
Approval Authority for Major Capital Projects
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Approval to Proceed With Definition Phase (through Schematic Design)  
Contract Authorization - Architects, Engineers, and Design-Build Contractors  
Contract Authorization - Construction  
Contract Management  
Approval of the Facility Program  
Authorize Preparation of Schematic Plans  
Addition to the Capital Improvement Plan  
Authorize Preparation of Design Development Plans  
Approval of Design Development (light color designates R&R projects)    
Authorize Preparation of Construction Documents  
Approval of Cumulative Changes in Total Project Cost ≤ 10% of BOR Approval  
Approval of Cumulative Changes in  Total Project Cost > 10% of BOR Approval  
Abbreviations:
AVCCP Assistant Vice Chancellor, Capital Projects
BOR Board of Regents
EVCAA Executive Vice Chancellor for Academic Affairs 
EVCBA Executive Vice Chancellor for Business Affairs 
EVCHA Executive Vice Chancellor for Health Affairs
OCP Office of Capital Projects
President  Institution President 
R&R Repair and Renovation

OCP Managed Institutionally Managed
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