INSTITUTION LETTERHEAD

Date

To/Via:
Dr. John M. Zerwas

Executive Vice Chancellor for Health Affairs

AND/
(if medical related project for Academic Institution)

OR 
(for Academic Institutions/projects)

To/Via:
Dr. Archie Holmes 

Executive Vice Chancellor for Academic Affairs 

Via:
Mr. Stephen Harris


Assistant Vice Chancellor for Capital Projects

From:

(name)


President

Re:

Request for Design Development and Funding Approval for (Insert Project Name)
I request that an item be placed on the agenda for the (Insert Month and Year) Board of Regents’ meeting relating to the approval of the (Insert Project Name) project. The purpose of the agenda item is to approve the design development plans and appropriate funding.

This project is included in the current Capital Improvement Program and has a total project cost (TPC) of $ (Insert TPC).   The project will be funded by (Insert Funding $ & Sources, i.e. $0,000,000 from Revenue Financing System Bond Proceeds, $0,000,000 from Gifts, and $0,000,000 from Unexpended Plant Funds).  The gift funding to be authorized for expenditure is fully collected or committed at this time, and (Insert Institution) possesses sufficient local funds to cover any shortfall thereof.  (This statement is required if Gift funding is included at DD Approval.)
Include a brief description of the project

Confirm the institutional Project Advocate and summarize the pre-project planning process

Summarize the investment metrics for the project that are more fully defined in the final Business Plan [REQUIRED FOR NEW CONSTRUCTION ONLY]
Confirm your institution’s commitment to comply with the UT System HUB Policy 137 and other State HUB contracting and procurement goals
Following the (Insert Month and Year) Board approval, the current project schedule indicates commencement of construction in (Insert Month and Year), with substantial completion in (Insert Month and Year).

Your assistance in this matter is greatly appreciated.

Approved:

______________________________________________
Dr. Archie Holmes 



           Date
Executive Vice Chancellor for Academic Affairs
AND (if medical related project for Academic Institution) 

OR (for Health Institutions/projects) 

______________________________________________

Dr. John M. Zerwas                                                        Date
Executive Vice Chancellor for Health Affairs
xc:
Project Advocate
Institution Representatives 

Ms. Teresa Hall, Asst. Director Capital Improvement Program Planning
