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Exercise – Going on a Trip

Where will you go? Let us know in the chat.

The trip is a vacation so that you can recharge. You have $3,000 to 
spend.

You leave in one week and have four nights away.

Has your destination changed? Drop a “yes” or “no” in the chat.



Exercise – Going on a Trip

Where will you go? Let us know in the chat.

• Endless possibilities

The trip is a vacation so that you can recharge. You have $3,000 to 
spend.

• Purpose and available resources

You leave in one week and have four nights away.

• Allotted time

Has your destination changed? Drop a “yes” or “no” in the chat.



Science Behind Goal Setting

Employees work harder if they know their work is valued and 

appreciated.

People perform better with relevant and challenging goals.

More successful in achieving goals than those who formulated 

outcomes in their heads.

69%

90%

33%

https://www.business.com/hr-software/employee-performance-goals/
https://www.psychologytoday.com/us/blog/the-moment-youth/201803/goal-setting-is-linked-higher-achievement
https://www.kathkyle.com/goal-setting-statistics/
https://positivepsychology.com/benefits-goal-setting/#importance



Why Have Performance Goals

Goals help employees connect their work to the mission of the 
organization. 

Goals help set a clear, defined direction for employees.

Goals build accountability.

Goals can provide employees with increased motivation.

Goals help employees develop strategies to perform at higher 
levels in pursuit of the goals.



Levels of Goals



Departmental Goal

These are goals that everyone in the department work towards.  
The activities department employees performs may differ based on 
their individual jobs but the work of everyone in the department is 
tied to and supports these goals.

Set by department leadership.

Provide public access to dashboards and business intelligence tools 
related to the Capital Improvement Program through the U.T. System 
Guide to Major Capital Project Delivery.

-Office of Capital Projects

Emphasize quality of work, professional best practices, and encourage 
creative and innovative ideas.

- Controller’s Office

Examples



Job Specific Goal

This type of goals applies specifically to an employee and is tied to 
the activities and/or responsibilities of their job.

Set by manager and employee together.

Reduce the number of projects without construction cost to 10%.
- Office of Capital Projects

To study for and pass the Society of Human Resources (SHRM) 
certification exam and a mediation training course.

- Johnny Reyes, Office of Talent & Innovation

Examples



Individual Goal

Focuses on areas the employee wants and/or needs to develop and the 
improvement of their skills or advancement in their career. 

Set by employee with manager support.

https ://www.indeed.com/career-advice/career-development/employee-
performance-goals

“ Improve my ability to perceive another’s emotions, reactions and 
perspective and to react thoughtfully and empathetically (emotional 
intelligence).”

- Tamra English, Office of General Counsel

“Continuing to improve my ability to self-manage.” 
- Melissa Garcia, Office of Health Affairs

Examples



Equation for Success

INDIVIDUAL/TEAM 
TALENTS

HOLISTIC GOAL SETTING 
APPROACH

GROWTH AND 
DEVELOPMENT



Specific: Which area would you like to focus on 
developing or growing?  What needs to be delivered?

Measurable: When it comes to your specific goal, what 
would you like to do? How do you assess progress?

Achievable: Can the goal be realistically accomplished?  
How will you do it?  Is this something that you will be 
motivated to do?

Relevant: How will your goal lead you to your desired 
results or positively impact UT System, your department, 
etc.?

Time-bound: When will you 
do it?

How often?

Times per day?

How long?

Evaluate and adjust goals as needed throughout the year.



Goal Setting Worksheet

Where do 
you want to 

go?
Goal

What  broad 
actions are 
required to 
achieve the 

goal?

Objective

What are the 
project 
outputs 

required to 
achieve these 

results?

Deliverable 
&

Actions

How will we 
measure 
progress 

towards the 
results?

Measure

Review and update 
40 UTS policies

1. Identify 
responsible parties

2. Create a set of 
guidelines and 
deadlines

3. Determine 
approval process

1. Review schedule
2. Process/ 

guidelines 
document to be 
shared with 
stakeholders

Meeting a set quota 
of 5 reviewed 
policies per month 



Individual/Team Talents and Holistic Approach

DETERMINE YOUR CURRENT 
STATE (WHAT YOU ARE 

GOOD AT)

DETERMINE YOUR FUTURE 
STATE (MAKE THE MOST OF 

WHAT YOU DO BEST)

IDENTIFY THE GAPS (WHAT 
DO I NEED, WHAT DO I 

LOVE/DISLIKE)

CREATE ACTION STEPS 
(HOW DO I APPLY WHAT I’M 

GOOD AT TO GET THERE)

“the single biggest threat to our own wellbeing tends to be ourselves”

― Tom Rath, Wellbeing: The Five Essential Elements



Visualization Exercise

POSITIVEPSYCHOLOGY.COM IS A COMMUNITY OF 
PRACTITIONERS. THIS VISUALIZATION TOOL WAS CREATED BY 

HUGO ALBERTS, PH.D., FOUNDER OF 
POSITIVEPSYCHOLOGY.COM.

MENTAL IMAGERY OF FUTURE EVENTS IS A TECHNIQUE THAT 
HELPS PEOPLE “ENVISION POSSIBILITIES AND DEVELOP PLANS 

FOR BRINGING THOSE POSSIBILITIES ABOUT.” 



Visualization Debrief

HOW DID THIS VISUALIZATION 
RESONATE WITH YOU?

WHAT DID YOU LEARN FROM THIS 
EXERCISE?

ARE THERE ANY INSIGHTS THAT YOU 
CAN USE TO MOVE CLOSER TO YOUR 

GOALS? 



Goal Process Timeline

August
1 - 25

2023-24 Goal Planning
Commences 

(Manager & Employee)

August
26 -31

Employee Enters Goals into 
PeopleSoft

Monitor Goal 
Progress

May
2024

2024 Appraisal Process 
Commences

June
1 - 30

2024 Appraisal Process

Complete

September 2023  – May 2024



Setting Up For Success

Completing the goal 
submission steps by 
August 31 will eliminate 
disruption to initiating 
your 2024 appraisal 
process.



Tips For Managers

• Set aside time typically allocated to a staff meeting for team members to work on 
goals. 

• During 1:1 meetings, ensure goals are regularly part of the agenda. 

• Encourage team members to set aside a block of time each day to work on 
crafting goals. 

• Model to your team that goal setting is a priority, and personal/professional 
growth is valued. 



Demo



Next Steps

Meet to discuss goals with your supervisor.

Use the ePerformance Goal Setting job aids 
and technical videos to log into PeopleSoft 
and get started.

HR Business Partner will hold “office hours” 
for additional support.

Date Time

Tuesday, 8/8/2023 11:00 AM – 12:00 PM

Thursday, 8/10/2023 2:00 PM – 3:00 PM

Wednesday, 8/16/2023 2:00 PM – 3:00 PM

Thursday, 8/17/2023 11:00 AM – 12:00 PM

Date Time

Monday, 8/21/2023 2:00 PM – 3:00 PM

Tuesday, 8/22/2023 1:00 PM – 2:00 PM

Wednesday, 8/30/2023 11:00 AM – 12:00 PM

Thursday, 8/31/2023 1:00 PM – 2:00 PM

Zoom Link: https://utsystem.zoom.us/j/95828164387?pwd=U3ZGYllQS3g0Zktua3hkRFZEOUVHZz09

https://utsystem.zoom.us/j/95828164387?pwd=U3ZGYllQS3g0Zktua3hkRFZEOUVHZz09


Resources

OHR Performance 
Management Website

• Employee & Manager Job Aids

• Employee & Manager Technical 
Videos

• Goal Setting Worksheet

• Live Training Recording (by 7/28)

https://www.utsystem.edu/offices/human-resources/current-employees/performance-management
https://www.utsystem.edu/offices/human-resources/current-employees/performance-management


Questions?
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