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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Option 3 - Complete this Subcontracting HSP Option if:

1. Subcontracting opportunities will be performed by Texas-
certified HUB vendors AND NON- HUB vendors.

2. All subcontracted work will meet or exceed stated HUB
participation percentage goal as defined in RFP.

~ If this Option is the right choice for your company, proceed to next page ~
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

** |MPORTANT **

Make sure to use the most current HSP!!

For the most current HSP go to:
UT System Administration HSP Option 3

Note: This is a fillable PDF which you must download or open in Adobe
Acrobat or DC in order to use the fillable function. Do not complete it
in the browser or in Google docs — you will not be able to save your work.

OPTION 3 .
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https://www.utsystem.edu/sites/default/files/offices/historically-underutilized-business/HSP%20Option%203%20-%20Subcontracting%20HUB%20and%20Non-HUB%20%28rev.04.22.2020%29.pdf

HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

General Instructions
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If your subcontracting opportunities will be performed using HUB and Non-HUB
vendors, but will still meet the HUB percentage goal, complete the following :

Letter of Transmittal (Page 5);
Section 1 - Respondent and Requisition Information (Page 6);
Section 2a - v'Yes, | will be subcontracting portions of the contract (Page 7);

Section 2b - List all the portions of work you will subcontract, and indicate the percentage of the contract
you expect to award to HUB vendors (Page 7 and the continuation sheet [Page 8] as needed)

Section 2¢ - v'No, | will NOT be using only Texas certified HUBs to perform all of the subcontracting
opportunities listed (Page 7);

Section 2d - v Yes
Section 4 - Affirmation that all information submitted is true and correct (Page 9);

HSP GFE Method A (Attachment A) - Complete this attachment for each subcontracting opportunity
listed in Section 2b (Page 10).

8 The University of OFTION 3 4
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontract
Page 5 -

Letter of Transmittal

Insert your company’s logo
here (if you need assistance

Insert Bid Opening Date ) with this, please contact your
peinliy HUB Coordinator) *

Regional HUB Coordinator

The University of Texas System
Office of HUB Programs

210 W. 7 Street

Austin, Texas 78701

RE: Historically Underutilized Business Plan for (Project Titie) % Type in RFP/RFQ title
e and

Project/ RFP/ RFQ, Number;

Select the HUB Coordinator
g g Dear |Please Select)  _~ |*
listed in the RFP/ RFQ — > s Stephanie park, === RFP/RFQ number

13M |p1s Cynthia Booker, | HUB Subcontracting Plan as an integral part of our response in connection with your
invit posals referencing the above project.
Mr. Kyle Hayes,
| hayMr. Hopeton Hay, d The University of Texas System Policy on Utilization of Historically Underutilized
Busir|(Please Select) understand the State of Texas Annual Procurement Goal according to 34 Texas
d 20.284, and the goal as stated in the Agency Special Instructions section of the HUB

Subcontracting Plan, page 6.

Mo. of Total Total % Minority % Woman % Service

Enter total number of HUB and Non-HUB Subcontractors | Subcontractors | Subcontract | Estimated Owned Owned Disabled

. P . SValue | subcontracting - _feteron. Enter total HUB percentages by HUB
companies you will utilize along with the ﬁwe % % % % %
j . ° o 3 type. These will automatically be

total subcontracting dollar value (based [romac % ) » .
on the TOTAL contract value). Enter the e e e 0 s o T Comprler LD et s fr e o SRUAIEEIIT e ot SSIE) e
Non_H U B percentage_ During the course of this contract should we discover additional subcontractors claiming Histarically Underutilized SU bcontraCtlng fleld

Business status or if for some reason a HUB is unable to fulfill its contractual obligation with us, we will notify you

immediately in order 10 take the appropriate steps to amend this HUB subcontracting Plan.

Sincerely,
& Signature of person with
7 s signature authorit
Name of person with ; g y
signature authority I * All script in RED on the form will not print when
cc: Project Manager (address to HUB Coordinator listed in RFP/ RFQ) . printing tO p’.inter’ UAdObe PDF" Or IlMicrosoft Print
HSP OPTION 3 - Subcontracting HUE and Non-HUE (rev.04.22.2020) to PDF”_ It is fOr informational purposes Only_

The University of OPTION 2 5
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Page 6 -
Section 1: Respondent and Requisition HUB Subcontracting Plan (HSP)

I nf rm I n 3l respondents, incuding State of Texas osrtfied Unserusized Businesses [HUSs) must compiste and sumit 7 State of Texas HUS Su
[HSF)with e respanz to e el recpisition

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

‘The HUS Program promotes equal kusiness opporturies for econamically disadvantaged persons to sonirast with
‘specified in the 2008 State of Texas Disardy Study, The statewide HLB gosis defined in 34 Texas Administrative C:

Texas in accordance with the goals
520284 are:

* 11.2 percent for heavy construstion other than building contracts,
ion, i * contracts,

* 2.1 percent for

329 percent for all spacial trade construction contracts,

237 percentfor professional services contracts,
= 26.0percentfor all other services contracts, and

=  21.1percentforcommodities contracts.

Inacaordance i34 TAC 520 1 DI

Miscellaneous Professional Services - 23.7%
Commodities-21.10%

Other Services-26%

Special Trades- 32.9%

R submi i p
completed HEP shallresult inthe bid, proposal or other expression ofinterestto be considersd Non-respansive.

smited for payment s a condition of payment
MS) Compliance Report shall be S f Texas HUB

Prime Conlractor Progress Ass: (
System Confract Management Sysier
AR tteg with echrequest for t

A

n of Good Fash Efiort. Only fax, email and certSedletter

Piease noteatphone logs are no knger scceptable documentat
are acceptable:

v

== Type in VID# if Texas Corporation

Respoadent (Company) Name: Siate of Texas VID#: or

o

Complete all information requested

Note: Requisition Numberis the RFP/
RFQ number and Bid Open Dateis the
date Proposal is due. Pt of Contactis

**Reaquisition is the

Erste Tax ID # if no VID# assigned

Is yourcompany a State of Texas cefied HUS? [J-Yee  [-No

o

Repistion - (RFPIRFQ number) S OpenDate:

on wha w

he University of OPTION 4 6
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors
Page 7 (8*)-
Section 2: Respondent’s Subcontracting Intentions

Enter your Company’s name and the Requisition #.ﬁ [ e corgony s Requisiont: |

(Enter this information on each subsequent page) oo sconane oy

After dividing the contract work i ith pe v , ard taking 3
be parformed under the proposed contract, inciuding al potential subcontracing opparnites, the respondent must determine what porbons of work, Including
mmc_m stamng, gooas al:asnmua win u_ Note: In . 34 TAC §20.282, 2 | * means a person who confracts
. H H 1 a. Check he appropriate box [Yes or Noj that dentifies your subcontracting intentions.
28. ‘/ Yes' I WI” be Su bcontraCtlng porUOnS Of é D-YesTxbesmuurj!gpowrscfﬂﬁ:::rru:.("fes u:plecelbemhcl?sSEC'lO\md::mraeu:\bem::WWSEE:TﬂN.]
th e CO ntra Ct. o- Iﬂ\::\ m;:::::;?&m::ﬁ;‘ai Imx 1 wil be fulfiling the entire contract with nTy own resources, including empioyees, goods and
b. List al the pe ‘work (subao oporunties) Aisa, walue of the contract, ientfy the pescentages of the cortract
‘you expact to award 1o Texas cerfified HUBS, and e percentage of the contact you expect to award 1o vendors that are not a Texas certified HUE (i.e., Non-HUE).
2Db: List all portions of the work you will ee| | Subconlracing Opportnity Descrpton
subcontract with percentages based on ﬁ KN % %
2 % %*
the TOTAL value of your proposal. N 2 :
[+ | % %
*Note: Page 8 is a continuation sheet should your s = =
subcontracting opportunities exceed 15 o | : *
[& | =% %
e | = %
10 % %
" % %
=] = =
13 . % %
14 % % %
5 % k %
] f e conract | % T 0%
(Noe: i you have more Tian #fleen subconiracting opporunides, 3 coninuation shest is avaiabie cnine al hitps omplrolier 18 DUICNasGY Avnssoms oo

. Check e appropriate box (Yes or Noj thatindicates whether you will ke using anly Texas cerifed HUBs fo periorm allof he subsoniracting opportuniies
youlisiedin SECTION 2, fiemb.

[1- Yees (1f Yes, continue to SECTION 4 and compiete an *HSP Gosd Failh Effot - MeTiod A [Aachment A]* o ach of he subconiracting opposturities you isied )

2d: v No ’ 3 No ot Wo, comtinue 1 1= g, otnis SECTION.)

d. Check fhe appropriote ko (Yes o Noj fhat ggregate of the contract you wil subconlrac with Texas certified HUBS
‘with which you o not have a continuous contracs! in place with for more than five (5) years, mests or exceeds fhe HUB goal the contracting agency Wentied

2d: v Yes. Proceed to page 9 of HSP ’ ] Ves ( Yes, continue 1o SECTION & and compite an"KSP Good Fai ERc - Memod A o coch e S——

(- No prwo, cons ECTION & 2né comps i £t - eI B (ABchenen S]°for each of e suboAracing opparniies youlisid )

The University of OPTION 3
Texas System




HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Page 9-
Section 3: Self Performing Justification

Not Applicable since your company
will not be self-performing

Section 4: Affirmation _

Read, sign and date to affirm the
information you provided is
true and correct. Fill in all blue
fields

—

The University of
7 Texas System

| Enier your company s name here: Reguisifon® ]
BT ENSELr PERFORMING JUSTIFICATION T, aalfyou
respanded No” 1o SECTION 2, kema, in piain how pany wilpe confract with s on emplopees, supples
matarials andlor squipment

| SECTION 4- TE=ETTo

s | in SECTION 1, andthat the informason and

‘supporting documentation subritied with the HSP is true and comest. Respondent uerstands and agrees that, i awarded any porion of the reuisibon

® The respandant wil provide noos a5 soon a5 pracéial to all bhe subcontvactors (HUBS and NorHUIBs) of their selection s a subconractor for the awarded
contract spaciy ata mi 3

& subconiractng cpporunty and the expacted percentage. of he fofal contract
s seclion must also be provided to the contacing agency's point of cortact for

cpportunity they | wactor) wil perform, the.
that the subcontracling opporuniy represents. A copy of the rotice reci
convactis owarded

®  The respondant must submit i (Prims s tRepor - PAR) - i
with the HSP, incudng the use of ond espenditires mode f fs subconbactors (HUBs and NomHUBs) (The PAR is awaiable at
)

« The responsient must seek approval from the contracting agency prioe to making any modications to s HSP, incuding the hirng of adsional or difierert
subscontractors and the temination of 2 subcontracor the respondent idenfad in s HSP. I he HSP is modified without the contracting ageney's pric approval,
may oe subiectto any and a enforcement remediis availobl i wioa g Fom al

pe company’s
taton regandng stafing
Signatre Printedame The Date
sy
ema adoress Phone Number

Reminder:

D Fyouresporded “Yos™ o SECTION 2, ems < or d, you must complete an
the subeonvacing opporhunities you istedlin SECTION 2, hem b

“HSP Good Faith Efict - Msthod A [Attachment A" for gach of

> Hyourespondsd “No” SECTION 2, Hems c and d, Efiont. ) for sach of
the subcontracing opportuniies you ksied in SECTION 2, hemb
9
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Page 10-
HSP Good Faith Effort - Method A (Attachment A) HSP Good Faith Effort - Method A (Attachment A)

I Enter your company’s name here: Requisifion# J

IMPORTANT: if you responeizd “¥es® to SECTION 2, Items ¢ or d of the compieted HSP form, you must submi 3 comgleizd "HSP Good Faith Effort - Mathod
A [Attachment A" for sach of the subcontracing opposundies you isizd in SECTION 2, ltem b of the completed HSP form. You may photo-copy this page or
downaad the format hits:iwww cometroller texss aow/purchasing verdorhuforms she

—

SR SElIS USCONTRACTING OPPORTUNITY

Enter the ftem number and description of the subconacting opporturity you listed in SECTION 2, iem b, of the comgisted HSF form for which you e complzting the

A-1: List Item Number and description of subcontracting stochment
opportunity you listed on Page 7 (8), > Lot

franll ] LS S UBCONTRACTOR SELECTION

List the subcontracior(s) you sslected to perform the subcontracting opportunity you listed albove in SECTION A-1_ Also identfy whather they are a Texas cerified
HLS and theit Texas Vendor Idenfificagon [V1D) Number or federal Employes ldenfication Numbser [EIN), the apgroximate dolar value of the work fo be
subcontracied, and the 2xpecied percentage of work to be subooniracied. When searching for Texas cerified HLIES and verifying their HUB status, ensure that you
use the State of T fralized Master Sidders List (CMEL] - Historically Linderutiized Business (HUE) Directory Search locates at

A-2: List HUB or Non-HUB company name that will be e e T
performing this subcontracted portion, check R o iy | O Amount | Pt
“yes”, then list their Texas VID number, > — : 5
approximate dollar amount and estimated Ovee Do 3 ¥
percentage they will fulfill of the ENTIRE AR r 5
PROPOSAL submitted by Prime. 0w Ge : 0

O-vez [-wo $ % |
Ovee O s ]

NOTE: a Method A sheet must be completed for EACH Subcontracting Opportunity. Supplemental Method A sheets can be found at:

https://www.utsystem.edu/offices/historically-underutilized-business/hub-forms/hub-plan-templates-commodities-services-procurement
In addition to each Method A:attach the HUB certificate for each HUB vendor. The vendor can provide this to you.

~Proceed to next page for HSP Submittal Instructions~

2 The University of OPTION 3
% Texas System
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors
HSP Submittal Instructions

1. The only pages from the Option 3 form you will need to submit are:

Exhibit H Cover Page

Letter of Transmittal (Page 5)

Section 1 (Page 6)

Section 2 (Page 7 [and Page 8, if used])
Sections 3 & 4 (Page 9)

Method A [Attachment A]* (Page 10)

* a Method A is required for each subcontracting opportunity (listed in Section 2). Go here for additional Method A sheets.

In addition to each Method A: attach the HUB certificate for each HUB vendor. The vendor can provide this to you.

2. Delete all other pages of the form (Pages 2, 3, 4, 9, and 11)

*® The University of
& Texas System

For Printing Instructions, go to next page

OPTION 3
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

HSP Submittal Instructions (cont.)

3. Print Options:
A. If “wet signature” (non-digital) signature is required in RFP, or desirable by vendor:

1) Print required pages (listed in step 1) to a physical printer
2) Have person with signature authority sign Letter of Transmittal and Section 4
3) Scan all required pages to PDF

)

4) Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g. WidgetCompany_HSP_RFP720-2000

B. If digital signature is optional in RFP and desirable by vendor:

1) Attach signature of person with signature authority to Letter of Transmittal and Section 4
2) Print to “Adobe PDF” or “Microsoft Print to PDF”

3) Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g. WidgetCompany_HSP_RFP720-2000

% The University of OPTION 3 .
& Texas System




HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

HSP Submittal Instructions (cont.)

4. Submit your HSP

A. For UT System Administration RFPs - upload* your HSP according to the Bonfire
portal instruction document provided with the RFP/RFQ.

*Important: Contact the AFP Administratorlisted in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Bonfire portal.

B. For UT System Supply Chain Alliance RFPs - upload* your HSP according to the
Supplier Management Portal instructions provided with the RFP/RFQ.

*Important: Contact the AFP Administratorlisted in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Supplier Management Portal

**HSP Submittal Process completed* *

*% The University of OPTION 3 >
%5 Texas System




HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Office of HUB Programs Contact Information

Hopeton Hay

Executive Director HUB Programs
hhay@utsystem.edu
512-499-4377

Stephanie Park Cynthia Booker Kyle Hayes

Associate Director HUB Programs HUB Coordinator HUB Coordinator

UT Dallas, UT Arlington, UT Health UT Health Houston, UT Rio UT Permian Basin, UT El Paso,
Northeast and UT Tyler Grande Valley UT System Administration
spark@utsystem.edu cbooker@utsystem.edu khayes@utsystem.edu
972-883-5377 512-322-3779 512-322-3745

Katie McClellan
Administrative Associate
kmcclellan@utsystem.edu
512-499-4530

: *%® The University of OPTION 3 "
&5 Texas System
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