OFFICE OF THE BOARD OF REGENTS
THE UNIVERSITY OF TEXAS SYSTEM

201 WEST SEVENTH STREET, AUSTIN, TEXAS 78701-298]
(312) 499-3402

MEMORANDUM

March 26, 1998

TO: Those Who Receive Official Copies of
the Regents' Rules and Regqulations {List Attached)

FROM: Art Dilly

SUBJECT: Regents' Rules and Requlations, Part Two - Amendments

Please update your copy of the Regents' Rules and Requlations,
Part Two by destroying the pages listed in Column "“A"™ and
substituting in lieu thereof the pages listed in Column "B":

IIAII "B"

Cover Fage Cover Page

Pages I-4, I-9, and I-10 Pages I-4, I-9, and I-10

Pages II-1, II-5, II-7, Pages II-1, II-5, II-7,
and I1-8 and II-38

Page III-B Page III-8

Page 1IV-1 Page IV-~1

Page VII-4 Page VITI-4

Pages VIII-1, VIII-2, Pages VIII-1, VIII-2,
VIII-4, and VIII-5 VIII-4, and VIII-5

Pages X-1 and X-2 Pages X-1 and X-2

Pages XI-1, XI-2, and XI-3 Pages XI-1, XI-2, and XI-3

Pages XII-1, XII-2, XII-3, Pages XII-1, XII-2, XII-3,
XII-4, XII-5, XII-s, XII-4, XII-5, XII-s&,
XII-10, XII-11, and XIT-12 XITI-10, XII-11, and XII-12

The amendments approved at the February 12, 1998 meeting of the
U. T. Board of Regents, as well as editorial amendments, have

been incorporated on the revised pages.

AD/ct
Enclosures



September 22, 1997

Distribution List for Official Copies of

Regents' Rules and Regulations

Board of Regents
Office of the Board of Regents
Legislative Budget Board
Governor's Budget and Planning Office
Publications Clearing House
State Auditor - U. T. Rustin Representative
Legislative Reference Library
System Administration
Chancellor
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Business Affairs
Acting Vice Chancellor for Academic Affairs
Executive Associate to the Chancellor
Vice Chancellor and General Counsel
Vice Chancellor for Governmental Relations
Vice Chancellor for Develcpment and External Relations
Chief Administrative Officers of Component Institutions 15

00 - e WD

Mr. Themas G. Ricks
President and Chief Executive Officer
UTIMCO

-

TOTAL 41

NOTE: See July 6, 1988 letter from Coordinating Board which requests
that only those amendments related to (1) academic work load and
(2) faculty development leaves be sent to that office.



Addresses of State Officials Who Receive Copies
of the Regents' Rules and Requlations

Governor's Budget and Planning Office
711 Sam Houston Building
Austin, Texas 78711

INTERAGENCY MAIL

Mr. John Keel

Director, Legislative Budget Board
John H. Reagan Building

Third Floor

Austin, Texas 78701

INTERAGENCY MATIL

State Auditor's Office
Two Commodore Plaza
206 Bast 9th Street
Suite 1900

Austin, Texas 78701
INTERAGENCY MATL

Ms. Sally Reynolds

Director

Legislative Reference Library
Room 207-B, Capitol Building
Austin, Texas 78711

INTERAGENCY MATL

Publications Clearing House
Room 307, Archives Building
Texas State Library
Austin, Texas 78711

INTERAGENCY MATL

Dr. Don Brown (NOTE: Send only when there are
Commissioner, Texas Higher amendments related to (1) academic

Education Coordinating Board work load or (2) faculty development
7745 Chevy Chase Drive, Building 5 leaves.)

Austin, Texas 78752
INTERAGENCY MATIL

ke kk

Mr. Thomas G. Ricks

President and Chief Executive Officer

The University of Texas Investment Management Co.
CTJ Hall
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Part Two was completely reissued as of June 1, 1588.
(Substantive amendments through February 12, 1998,
and editorial amendments through March 1998
have been issued with this cover sheet,)
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August 29, 1996

Sec. 2. Fellowshjps, Scholarships, and ILoan Funds.

2.1 Afrter gifts for fellowships, scholarships, and loan
funds have been accepted by the Board, as indicated
previously, they are administered jointly by desig-
nated committees and the business office of each com-
ponent institution.

2.2 In the case of scholarships and fellowships, the
appropriate committee, or designated individual,
receives applications, makes the necessary inquiries,
and deternmines the award. The committee advises the
institutional head of the award who, in turn,
approves and forwards the notice of award to the
business office. Payments on scholarships and fel-
lowships are made through the business office of the
component institution.

2.3 In the case of loan funds, the appropriate committee
or designated person receives applications for loans,
makes the necessary inquiries, and approves or
declines the original loan as well as all renewals
and extensions. The chairman notifies the business
office of the granting of lecans, and all records
including notes, cash, accounts and collections are
thereafter handled by that office. The principal of
loan funds is kept intact insofar as possible. The
chairman of the awarding committee may be requested
by the business office to assist in collection of
past due interest or principal.

Sec. 3. Academic Positions.

3.1 No endowment will be established or announced without
prior approval by the Board or its designee(s). No
initial appointment will be made to an endowed or
nared acadenmic position without prior approval as a
Request for Budget Change by the chief administrative
officer after review and approval by the Executive
Vice Chancellor for Health Affairs or the Vice Chan-
cellor for Academic Affairs, as appropriate. Subse-
guent new or continuing appointments to the endowed
or named acadenic positions may ke approved as a part
of the annual operating budget.

Editorial Amendment
Issued March 1998



to obtain the usual degree awarded by the school, college,
or degree-granting program. It is provided, however, that
the nonresident enrollment at the School of Law, The
University of Texas at Austin, may be equal to 15% of each
class of which nonresidents are a part provided that the
admission of such nonresidents is on the basis of academic
merit alone.

Sec. 9. Officjal Seal, Colors, Flag, Logo, and Mascot.

9.1

The official seal of the System shall be the seal
held in the custody of the Executive Secretary to the
Board on which shall be inscribed "Seal of The Uni-
versity of Texas.”" The official seal of each compo-
nent institution shall consist of the System seal
with such heraldic variations as may be approved by
the Board upon recommendation of the chief adminis-
trative officer of the component institution, the
appropriate Executive Vice Chancellor or Vice Chan-
cellor and the Chancellor. This official seal shall
be used for the purpose of certifying diplomas, offi-
cial transcripts for students and for such other
official purposes as may be approved by the Board,

by System Administration, or by the chief administra-
tive officer of a component institution. Provided,
however, that if any component institution has pre-
viously adopted and presently uses an institutional
seal, such component institution may continue to use
such seal in lieu of the seal hereby provided for,.
Provided further, however, no component institutien
shall use as its official seal that seal approved
herein as the official seal of the System, unless the
full title of the institution as designated in the
Rules and Requlations of the Board, Part One, Chap-
ter VIII, Section 4, is also used as an integral part
of the seal.

The official colors for the System shall be orange
and white; provided, however, that a component insti-
tution may adopt one additional color to be used in
connection with athletic and other activities of the
institution when approved by the Board upon recommen=-
dation of the chief administrative officer of the
component institution, the appropriate Executive Vice
Chancellor or Vice Chancellor and the Chancellor.

Editorial Amendment
Issued March 1998



Sec.

Nov. 9, 1995

9.1 The Texas State Flag shall be designated as the offi-
cial flag of the System, and the official flag of
each component institution shall be the Texas State
Flag with a streamer with the official name of the
component institution in white letters on an orange
field, and a special occasion banner, as determined
to be appropriate by the chief administrative officer
in consultation with the appropriate Executive Vice
Chancellor or Vice Chancellor. No component insti-
tution shall have or display any other flag as its
official flag., Nothing in this Subsection shall be
interpreted to prohibit display of other flags in
a manner consistent with the Texas Flag Code, Arti-~

cle 6139c, Vernon's Texas Civil Statutes.
9.4 Each component institution may adopt a theme, a logo

and a mascot, provided same are approved by the Board
via the docket following recommendation of the chief
administrative officer of the component institution,
the appropriate Executive Vice Chancellor or Vice
Chancellor and the Chancellor.

10. Appreopriations Act Riders.--The System will comply with the

provisions of the current General Appropriations Act insofar
as applicable.

Editorial Amendment

Issued March 1998
I -10



June 1, 1988

CHAPTER II

ACCOUNTING, AUDITING, REPORTING, AND BUDGETARY CONTROL

Sec. 1. Types of Funds.

1.1 Current Funds.

1.11

Editorial Amendment
Issued March 1998

General.--General Funds are those unre-
stricted operating funds which are available
for any purpose. Such funds are expended in
accordance with the budgets and appropria-
tions approved by the Board. General Funds
balances shall not be reappropriated from
one fiscal year to another unless specific
approval is given by the Executive Vice
Chancellor for Health Affairs, if appro-
priate, the Chancellor and the Board.
Auxiliary Enterprises.--Auxiliary Enter-
prises Funds are those funds set aside for
operating entities which exist to furnish
specified services to students, faculty, or
staff, and which charge fees that are
directly related to the cost of the service.
Designated.--Designated Current Funds are
those funds designated for special activi-
ties by the System. The income and expendi-
tures are ordinarily related to a particular
department. Expenditures follow the same
programs as are found in the General and
Restricted Current Funds. Such funds are
subject to the same budgetary restrictions
as General Funds although balances are auto-
matically reappropriated at the end of each
fiscal year.

Restricted.--Restricted Current Funds are
those received from federal and local gov-
ernments, state agencies, individuals,



April 11, 1991

vouchers, requisitions, etc., in the absence of the
department head. These designations shall expire
upon receipt of notification by the accounting office
in writing from the department head or upon termina-
tion or transfer of the designee from the department.

Sec. 2. Auditing.

3.1

Internal auditors are responsible for reviewing,
evaluating, and reporting on the institution's system
of internal administrative and accounting controls
and the efficiency and effectiveness of the opera-
tions when compared with established standards. The
internal auditors are to have no authority or respon-
sibility for the activities they audit. The objec-
tive of internal auditing is to assist the chief
administrative officer in the effective discharge of
his or her responsibilities by furnishing objective
analyses, appraisals and recommendations concerning
the activities reviewed. To ac¢complish these objec-
tives, the internal auditor is authorized to have
full, free and unrestricted access to all property,
personnel and records. The examination of patient
medical records must serve a genuine audit need; and
individual patients should not be identified in any
audit report. The Texas Internal Auditing Act, the
Standards for the Professional Practice of Internal
Auditing published by the Institute of Internal Audi-
tors, Inc, and "College and University Business
Administration" published by the National Association
of College and University Business Officers shall
serve as guidelines for internal audit activities.

Each institutjion is expected to maintain an internal
audit staff unless otherwise exempt from this
requirement by the Chancellor. The institutiocnal
internal auditor reports to the institutional chief
administrative officer or the institutional audit
committee. The institutional internal auditor sub-
mits an annual audit plan for approval by the chief
administrative officer and forwards a copy to the
appropriate Executive Vice Chancellor or Vice
Chancellor and the System Director of Audits.

The System Director of Audits shall seek input into
the System-wide audit plan from the institutional
internal auditors. The implementation of the System-
wide internal audit plan will be c¢oordinated with the

Editorial Amendment
Issued March 1998
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Sec.

June 10, 1993

4.3 Monthly financial reports, in the form prescribed by
the Director of the Office of Budget and Fiscal
Policy, shall be prepared by each institutional chief
business officer and distributed to the chief admin-
istrative officer and the Director of the Office of
Budget and Fiscal Policy. Copies of such monthly
reports, verified under oath, shall be furnished
semiannually to the Governor.

5. Operating Budgets.

5.1 Operating Budgets for all the component institutions
shall be approved annually by the Board within the
budget estimates of income prepared by the chief
business officer and the chief administrative officer
and approved by the Executive Vice Chancellor for
Health Affairs, the Executive Vice Chancellor for
Business Affairs, the Vice Chancellor for Academic
Affairs, and the Chancellor.

5.2 General policies for the budget preparation shall be
recommended by the Chancellor to the Board and shall
be followed in preparing the budgets. Instructions
for details of budget preparation shall be furnished
to the chief administrative officers by System Admin-
istration.

5.3 The institutional chief administrative officer shall
issue local instructions and shall furnish forms to
the budget-recommending officjals. Their recommenda-
tions for salaries, maintenance and operation, equip-
ment, travel, and other pertinent items shall be
reviewed by the chief administrative offjicer. The
budget as finally recommended by the chief adminis-
trative officer shall be forwarded to the Executive
Vice Chancellor for Health Affairs, the Executive
Vice Chancellor for Business Affairs, the Vice
Chancellor for Academic Affairs, and the Chancellor
for further review and recommendation to the Board.

5.4 Rules and procedures for budget administration shall
be prepared by the Chancellor, with assistance of the
Executive Vice Chancellor for Health Affairs, the
Executive Vice Chancellor for Business Affairs, and
the Vice Chancellor for Academic Affairs, approved
by the Board, and shall be included in the completed
budgets.

Editorial Amendment

u 1
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June 1, 1988

5.5 A copy of each budget, and any subsequent amendment
thereto, shall be filed by the Executive Secretary to
the Board with the Legislative Reference Library to
be available for public inspection, and also with
such other state offices as required by law.

Sec. 6. Leqigslative Budget Reguests.

6.1 Legislative budget requests, biennial or otherwise,
as may be required shall be submitted to the Texas
Higher Education Coordinating Board, to the Legisla-
tive Budget Board, and to the Governor's Budget and
Planning Office in the form and at the time pre-~
scribed.

6.2 These legislative budget requests shall be prepared
in conformity with the same general procedures, as
outlined above in Section 5, for the annual budgets
in the following sequence:

6.21 Approval of budget request writing policies
by the Board upon recommendation of the
Chancellor.

6.22 Preparation of a recommended budget request

of expenditures by the chief administrative
officer in conformity with these policies.

6.23 Approval of the completed budget request by
the Executive Vice Chancellor for Health
Affairs, the Executive Vice Chancellor for
Business Affairs, the Vvice Chancellor for
Academic Affairs, the Chancellor and the
Board.

Editorial Amendment

Issued March 1998
II - 8




10.3

Oct. 13, 1989

10.22 Allowances for meals and lodging (including
per diem), transportation and related
expenses shall be gquided by the following as
appropriate: provisions of the current
Appropriations Act; the Travel Regulations
Act of 1959 (Chapter 660, Texas Government
Code), as amended; business procedure memo-
randa issued by the Executive Vice Chan-
cellor for Business Affairs; approved
institutional or System travel regulations;
terms of grants and contracts which provide
reinmbursement; and restrictions placed on
expenditures from the institutional source
reimbursing the travel.

Institutional and System Administration Travel Regu-
lations.--Component institutions and System Adminis-
tration shall issue travel regulations covering
authorization for travel and reimbursement for
approved travel to implement applicable provisions
of state law and regulations and the provisions of
this Section for the guidance of all personnel
concerned. Following administrative approval by
the appropriate Executive Vice Chancellor or Vice
Chancellor, each institutional policy will be
included in the institutional Handbook of Operating
Procedures.

Sec. 11. Insurance on Money and Securities; Fidelity Bonds.

11.1

Insurance on Money and Securities.--As approved by
the Board, the System carries a blanket System-wide
policy insuring against loss of money or securities
at any of the component institutions. The premium
paid by each institution is separately computed and
is based on the coverage applicable at each institu-
tion. At the time any loss occurs at any institu-
tion, the Executive Vice Chancellor for Business
Affairs shall be notified by the appropriate chief
business officer and shall approve all loss claims
and settlements. Any settlement over $2,000 and
under $10,000 shall be reported to the Board for
ratification. Settlements in the amount of $10,000
or more must have the approval of the Board. Money
and securities coverage may be combined with the
blanket position fidelity bond.

Editorial Amendment
Issued March 1998
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Sec.

4.

5.

august 14, 1997

3.4 The System has no obligation to comply with the Act
or the rules and regulations issued theraunder in
making purchases to which the Commission's authority
does not extend, or for which the System’s purchasing
authority is not delegated from the Commission under
the Act or expressly subject to rules by the Commis-
sion but rather is a different statute. With respect
to such purchases not subject to the Act or the rules
and regulations issued thereunder, the policies and
procedures to be used by a System component shall be
approved by its chief business officer pursuant to
Section 5 below.

Purchasing Procedures.
4.1 The official purchasing agent of each component

institution shall promulgate procedures to facilitate
and expedite the purchasing function. Such proce-
dures shall be developed in accordance with sound
business practices and applicable state law. Pur-
chasing procedures shall be implemented only after
appropriate review and approval for inclusion in the
institutional Handbook ¢of Operating Procedures,
including review and approval of the chief business
officer.

4,2 Closed or noncompetitive specifications shall not be
used except in unusual instances clearly justified as
being essential to efficient operating performance.
Reports of all such exceptions shall be maintained by
the chief business officer.

Purchase from or Sale to_an Office mplovee.~-Purchase
from, or sale to, any officer or employee of the System or

a component of any supplies, materials, services, equipment,
or property must have the prior approval of the chief admin-
istrative officer and the Executive Vice Chancellor for
Health Affairs, the Executive Vice Chancellor for Business
Affairs, the Vice Chancellor for Academic Affairs, or the
Chancellor, as appropriate. Any such purchases shall be made
only if the cost is less than from any other known source.
This Section does not apply to sales or purchases made at
public auction and to a purchase(s) of $1,000 or less of
artwork or other product(s) created or crafted by an employee
if the work is to be displayed on campus or is to be an award
Oor memento.

Editorial amendment
Issued March 1998
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Sec.

g.

April 11, 1991

such item of equipment is needed by any other depart-
nent and, if so, to transfer and assign the egquipment
to such department.

8.2 If the chief business officer shall determine that
the equipment is not needed for any department and
that it is not practicable to store the equipment for
possible future use, he or she shall proceed to sell
the item concerned.

8.3 For items of little value or limited use where sale
on competitive bids is not practicable, the chief
business officer shall have the authority to dispose
of the property on the basis of negotiated bids in
amounts under $2,000.

8.4 Sale of property estimated to bring $2,000 or more
shall be made on a basis of competitive bids.

8.5 sales in amount of $10,000 or more shall be approved
in advance by the Chancellor and ratified by the
Board through the institutional docket.

8.6 Sales to employees are governed by the provisions of
Part Two, Chapter IV, Section 5 of these Rules.

Transfer of Propertv.--~Property may be transferred from one
state agency to another when it becomes surplus. Such trans-
fers from one component institution toc another, or from a
conponent institution to another state agency shall have the
advance approval of the chief business officer concerned and
shall be reported to the chief administrative officer. The
chief business officer or his or her delegate shall advise
departments and administrative offices as to the procedure to
be followed in disposing of or acquiring property by this
means.

Editorial Amendment
Issued March 1998
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August 29, 1996

CHAPTER VIII

PHYSICAL PLANT IMPROVEMENTS

Sec. 1. Institutional Committees.

1.1

Institutional Building Advisory Committees,--There
may be an Institutional Building Advisory Committee
for each component. The duties, composition, and
appointment of the members of the Institutional
Building Advisory Committee shall be set forth in the
Handbock of Operating Procedures of each component.
The Institutional Building Advisory Committee shall
have no further direct responsibility after the con-
struction centract is awarded but shall be available
for consultation as the building progresses, as
requested by the chief administrative officer, the
appropriate Executive Vice Chancellor or Vice
Chancellor, the Chancellor, or the project architect
or engineer.

Ad Hoc Project Building Committee.--The chief admin-
istrative officer may appoint, according to the
institutional Handbook of Operatjing Procedures, an

Ad Hoc Project Building Committee composed of, but
not limited to, representatives of the departments or
divisions that will occupy the building. The chair-
person of the Institutional Building Advisory Commit-
tee, or his or her delegate, shall be an ex officio
member of each Ad Hoc Project Building Committee.

The committee shall work with the oOffice of Facili-
ties Planning and Construction to prepare a facility
program in accordance with the Facilities Programming
Guidelines maintained by the Office of Facilities
Planning and Construction.

Sec. 2, Ma-jor Construction and Repair and Rehabjlitation Projects.

2.1

General Regquirements.

2.11 Subject to Subdivisions 2.12, 2.13, 2.14 and
2.15 of this Section and the general provi-
sions of Part One, Chapter I, Section 9 and
except as otherwise specified in these Rules
and Requlations, the Chancellor with the
advice of the appropriate Executive Vice
Chancellor or Vice Chancellor and chief

Editorial Amendment
Issued March 1%98
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Editorial Amendment
Issued March 1998

Feb. 6, 1997

administrative officer is authorized to
appoint architects, approve plans and
execute contracts for all new construction
projects exceeding $300,000 and for major
repair and renovation projects exceed-

ing $600,000 ("Major Projects") that have
previously been approved or authorized by
the Board.

Major Projects must be approved by the Board
by being included in the approved Capital
Improvement Program,

Funding for Major Projects must be allocated
and appropriated by the Board through the
Capital Budget.

Costs in excess of an amount equal to the
Total Project Cost approved by the Board
plus ten percent or any material change in
the concept or scope of the project must be
approved by the Board.

Construction contracts executed and deliv-
ered on behalf of the Board for Major Proj-
ects shall comply with guidelines issued by
the O0ffice of General Counsel and shall be
written on a standard form approved by the
Office of General Counsel. Payment and
performance bonde, when reguired by law for
contracts, shall be on a standard form
approved by the Office of General Counsel.
The Chancellor or delegate shall approve the
construction contractor's estimates, sign
change orders, and provide general super-
vision of all Major Projects. The Chan-
cellor with the advice of the appropriate
Executive Vice Chancellor or Vice Chancellor
and chief administrative officer is autho-
rized to increase the approved Total Project
Cost not more than ten percent. To provide
funding for the increase, the Chancellor may
reallocate funding between or among approved
projects at a single component if funding
for such projects has previously been autho-
rized in accordance with Subdivision 2.13 or
approve funding from some cother source
available to the component.

VIII - 2



August 29, 1996

2.25 Design Development Plans for Major Project
new construction and for architecturally or
historically significant repair and rehabil-
itation projects shall be submitted to the
Board for approval upon the recommendation
of the Chancellor. The Executive Officers
and chief administrative officers shall be
responsible for identifying to the Chancel-
lor architecturally or historically sig-
nificant major repair and rehabilitation
projects. Upon approval of the Design
Development Plans for Major Project new
construction or an architecturally or his-
torically significant repair and rehabili-
tation project, the Board will authorize
expenditure of funds for the Project.

2.26 The Chancellor is authorized to approve
Design Development Plans and authorize
expenditure of funds for all other Major
Project repair and rencvation.

2.27 After approval of the Design Development
Plans, the Chancellor is authorized to
direct the preparation of the working draw-
ings and specifications ("Construction Docu-
ments").

2.28 The Chancellor is authorized to approve the
Construction Documents upon the recommenda-
tion of the chief administrative officer and
the appropriate Executive Vice Chancellor or
Vice Chancellor.

Sec. 3. Minor Construction and Repair and Rehabilitatjion Proijects.

3.1 Delegation of Authority.--Subject to Subsections 3.2,
3.3, and 3.4 of this Section and the general provi-
sions of Part One, Chapter I, Section 9% and except as
otherwise specified in these Rules and Requlations,
each chief administrative officer is authorized to
appoint architects, approve plans and Construction
Documents, and execute and deliver contracts, agree-
ments, and other documents on behalf of the Board for
all new construction projects of $300,000 or less and
for repair and rehabilitation projects of $600,000 or
less ("Minor Projects").

Editorial Amendment

Issued March 1998
VIIT - 4



Nov. 14, 19%6

3.2 Required Review and Approval.--Minor Projects shall
be subject to review as directed by the appropriate
Executive Vice Chancellor or Vice Chancellor.

If the Minor Project is to accommodate facility
program changes requiring System approval or approval
of the Texas Higher Education Coordinating Board,
then (1) necessary facility program approvals must
be secured in advance of requests for construction
approval or must be included with the construction
request; (ii) funds must have been approved through
standard System budgetary procedures; and (iii) the
project must have been approved by the component
director of physical plant, chief business officer,
and chief administrative officer,

3.3 Professional Services.--Subject to the provisions
of Part One, Chapter I, Section 9 of these Rules and
Requlatjons, each chief administrative officer is

authorized to execute and deliver on behalf of the
Board contracts and agreements with architects,
engineers, and other professional service providers
for Minor Projects previously approved in accordance
with this Chapter. Contracts with architects and
engineers shall comply with guidelines issued by the
Office of General Counsel and shall be written on a
standard form approved by the Office of General
Counsel.

Sec. 4. Bidding, Award of Contract, and Final Pavment.

4.1 Advertisement for Bids.--The Chancellor with respect
to Major Projects or the chief administrative officer
with respect to Minor Projects (the "Responsible
Administrator") is authorized to advertise for bids
for construction projects. The Construction Docu-
ments must be approved by the Chancellor before the
advertisement for bids for Major Projects.

4.2 Modification of Bids.--No bid may be changed,
amended, or modified after the time for bid filing
set out in the advertisement for bids. The substance
of this requirement shall be stated in the adver-
tisement for bids; provided, however, that this
requirement shall not be construed to prohibit the
submission or filing of more than one separate and
independent bid by any bidder.

Editorial Amendment

Issued March 1998
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Sec -

Sec.
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2-

June 1, 1988

CHAPTER X

AUXILIARY ENTERPRISES

Auxiliary Enterprises are those operated primarily for ser-
vice to students and staff. Such enterprises are expected to
be self-supporting. Examples of such enterprises are resi-
dence halls, dining halls, student hospitals, student unions,
book stores, which are supported through sales and/or usage
fees, and activities supported from fees collected as volun-
tary or compulsory Student Services Fees.

Annual budgets for these activities shall be prepared and
submitted through reqular administrative channels, and expen-
ditures shall be ithin budgets approved by administrative
officials and the Board. Income of Auxiliary Enterprises is
not deposited with the State Treasury, however, and any
balances or deficits at the end of a fiscal year may be reap-
propriated for the succeeding year.

With the exception of intercollegiate athletic departments,
to which the general and special provisions of the Appropria-
tions Bill do not apply, the same regulations and applicable
laws shall govern as apply to the budgeting and expenditure
of general funds unless otherwise specifically authorized.
The Board, upon recommendation of appropriate administrative
officials, approves the regulations for the management and
operation of athletic departments.

Rentals and related policies and rates for dormitories and
housing facilities shall be approved in advance by the chief
administrative off -er, the appropriate Executive Vice Chan=-
cellor or Vice Chancellor, the Chancellor, and the Board.

Rules and requlations for the administration of dormitories,
other housing facilities, dining halls, and other eating
facilities, shall be promulgated by administrative officials
and the chief administrative officer at the institution con-
cerned,

Editorial Amendment
Issued March 1998
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Sec.

sec,

Sec.

Sec.

Sec.

6.

80

10.

11.

May 9, 1996

The money values of meals, lodging, and other services the
employees are authorized to receive in lieu of additional
wages or salary, are recommended to the chief administrative
officer by the chief business officer and approved by the
appropriate Executive Vice Chancellor or Vice Chancellor,
the Chancellor and the Board.

Statut visions Current .~~Auxiliary Budgets
shall comply with statutory provisions and rider provisions
of the current Appropriations Act.

Student Publications.--Rules and regulations for the estab-
lishment, administration and operation of student publica-
tions shall be promulgated by administrative officials and
the chief administrative officer at the institution cen-
cerned, provided that such rules and regulations shall not
be effective until approved by the appropriate Executive
Vice Chancellor or Vice Chancellor for inclusion in the
institutional Handbook of Operating Procedures.

Student Center and Student Union Facilities.--Rules and
regulations for the establishment, administration and
cperation of student center or union facilities shall be
promulgated by administrative officials and the chief admin-
istrative officer at the institution concerned, provided
that such rules and requlations shall not be effective until
approved by the appropriate Executive Vice Chancellor or Vice
Chancellor for inclusion in the institutional Handbook of
Operating Procedures. Rules and requlations for the use of
student center or union facilities shall be consistent with
the provisions of the Regents' Rules and Requlatijons, Part
One, Chapter VI, Section 6.

Intercolleqgjate Athletics Programg.--Rules and regulations

governing the establishment, administration and operation of
intercollegiate athletics programs shall be promulgated by
administrative officials and the chief administrative officer
at the institution concerned, provided that such rules and
regqulations shall not be effective until approved by the
Executive Vice chancellor for Health Affairs or the Vice
Chancellor for Academic Affairs for inclusion in the insti-

tutional Handbook of Operating Procedures.

Employment of a Students' Attorney.

11.1 If an attorney is retained in any manner by a compo-
nent institution or by a Students' Association or
other agency of student government at any component
institution of the System to serve as a students'
attorney, said attorney shall not act as counsel of

Editorial Amendment
Issued March 1998



Feb. 12, 1998

CHAPTER X1

CONTRACT ADMINISTRATION

Sec. 1. Delegation of Authority.--Subject to Subsection 1.1 and to
the general provisions of Part One, Chapter I, Section 9 and
except as otherwise provided in these Rules and Requlations,
the Board delegates to the chief administrative officers
authority to execute and deliver on behalf of the Board
contracts and agreements of any kind or nature, including
without limitation licenses issued to the Board or a compo-

nent.

1.1 Business Aspects.--The chief business officer of the
component or the Executive Vice Chancellor for Busi-
ness Affairs, as appropriate, shall approve the busi-
ness aspects of contracts or agreements prior to
execution.

1.2 Applicability.--This Chapter applies to all contracts

and agreements except contracts or agreements relat-
ing to personnel, faculty, athletics or athletic
events, real properties (except the lease of space
for use by a component)}, physical plant improvements,
acceptance or administration of gifts or bequests,
contracts and grants for sponsored research, con-
tracts for legal services, and agreements to settle
claims, disputes, or litigation.

Sec. 2. Special Approval Processes.

2.1 Small Purchase Programs.--The Board delegates to each
chief administrative officer authority to implement,
manage, and oversee a small purchase program to allow
purchases of routine supplies, services, and equip-
ment to be made by specified employees. A small
purchase program shall not permit any purchase for
more than $5,000. The small purchase program shall
provide appropriate oversight and include all pro-
cedures necessary to assure compliance with these

Rules and Regqulations and applicable laws.
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2.2 System Administration and System-Wide Contracts.--
Subject to Section 1, the Board delegates to the
Executive Vice Chancellor for Business Affairs
authority to execute and deliver on behalf of the
Board contracts or agreements with third parties
affecting only System Administration or, with the
concurrence of the components affected, contracts for
the benefit of all or a majority of the components.

2.3 Contracts Between or Among Components.,--The Board
delegates to the chief administrative officer
authority to execute and deliver on behalf of the
Board contracts or agreements between or among compo-
nents for resources or services. Any such contract
or agreement shall provide for the recovery of the
cost of services and resources furnished. '

Sec. 3. Legal Matters.

3.1 Contracts for Legal Services.--The Board delegates
to the Vice Chancellor and General Counsel authority
to execute and deliver on behalf of the Board con-
tracts for legal services and such other services as
may be necessary or desirable in connection with the
settlement or litigation of a dispute or claim after
obtaining approvals as may be required by law.

3.2 Settlement of Disputes.--Except as provided in
Subsection 3.3 of this Section, the Board delegates
to the Vice Chancellor and General Counsel authority
to execute and deliver on behalf of the Board agree-
ments settling any claim, dispute, or litigation
subject to approval of System officials as set out
below and compliance with all other legal require-
ments. The Vice Chanceller and General Counsel shall
consult with the chief administrative officer and the
appropriate Executive Vice Chancellor or Vice Chan-
cellor with regard to all significant settlements
that will be paid out of institutional funds. The
Vice Chancellor and General Counsel shall consult

Editorial Amendment
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with the Office of Development and External Relations
Wwith respect to settlement of will contests and other
matters relating to gifts and bequests administered

by that Office.

Amount

$150,000 or less

$150,001 to $300,000

$300,001 to $500,000

More than $500,000

Additional
Reguirements

None

Concurrence of the
Chancellor or the
appropriate Executive
Vice Chancellor or Vice
Chancellor

Concurrence ©of the
Chairman of the Board

Concurrence of the Board

of Regents, the Executive
Committee, or the appro-

priate standing committee
of the Board

The amount of the settlement shall mean the amount
claimed by U. T. System but not received pursuant

to the settlement or,

in the case of a claim agalinst

U. T. System, the total settlement amount to be paid
by U. T. System.

3.3 Settlement of Claims and Disputes Relating to Con-
struction Projects.--The Board delegates authority
to execute all documents necessary or desirable to
settle claims and disputes relating t . construction
projects to the System or component oriicial desig-
nated in the construction contract to the extent
funding for the project has been authorized in
accordance with the provisions of Part Two, Chap-
ter VIII of these Rules and Requlations.

Editorial Amendment
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CHAPTER XII

INTELLECTUAL PROPERTY

Philosophy and Obiectives.--While the discovery of patentable
processes or inventions and the creation of other intellec-
tual property is not the primary objective of the System, for
any such discoveries or creations, it is the objective of the
Board to provide an intellectual property policy that will
encourage the development of inventions and other intellec-
tual creations for the best interest of the public, the
creator, and the research sponsor, if any, and that will
permit the timely protection and disclosure of such intellec-
tual property whether by development and commercialization
after securing available protection for the creation, by
publication, or both. The policy is further intended to
protect the respective interests of all concerned by ensuring
that the benefits of such property accrue to the public, to
the inventor, to the System and to sponsors of specific
research in varying degrees of protection, monetary return
and recognition, as circumstances justify or require. Each
component institution may develop in its Handbook of Operat-
ing Procedures additional policies and rules covering the
subject matter of this Section not inconsistent with this
Section or other policies or procedures adopted by the Board.

General Policy.

2.1 The intellectual property policy shall apply to all
persons employed by the U. T. System and the compo-
nent institutions of the System, to anyone using
System facilities under the supervision of System
personnel, to undergraduates, to candidates for
masters and doctoral degrees, and to postdoctoral
and predoctoral fellows.

2.2 Except for intellectual property included in Subsec-
tions 2.3 and 2.4, this policy shall apply to and the
Board may assert ownership in intellectual property
of all types (including, but not limited to, any
invention, discovery, trade secret, technology, sci-
entific or technological development, and computer
software) regardless of whether subject to protection
under patent, trademark, copyright, or other laws.

2.3 The Board shall assert its interest in scholarly or

educational materials, art works, musical composi-
tions and dramatic and nondramatic literary works
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related to the author's academic or professional

field, regardless of the medium of expression, as

follows:

2.31 Students, professionals, faculty and
researcher authors.--The Board shall not
assert ownership of works covered by this
Subsection authored by students, profes-
sionals, faculty, and nonfaculty
researchers. The Board encourages these
authors to carefully manage their copy-
rights. The Board retains certain rights in
these works as set forth in the Policy and
Guidelines for Management and Marketing of
Copyrighted Works.

2.32 Software.--The Board normally shall assert
ownership in software as an invention; how-
ever, original software which is content
covered by Subdivision 2.31, or that is
integral to the presentation of such
content, shall be owned in accordance with
Subdivision 2.31.

Notwithstanding the provisions of Subsection 2.3,
the Board shall have sole ownership of all intellec-
tual property created by an employee who was hired
specifically or required to produce it or commis-
sioned by the System or a component institution of
the System. Except as may be provided otherwise in a
written agreement approved by the chief administra-
tive officer of the component institution and the
Chancellor, the provisions of Subdivision 5.23
relating to division of royalties shall not apply

to intellectual property owned solely by the Board
pursuant to this Subsection 2.4.

Any person who as a result of his or her activities
creates intellectual property that is subject to this
Policy, other than on government or other sponsored
research projects where the grant agreements provide
otherwise, should have a major role in the ultimate
determination of how it is to be made public, whether
by publication, by development and commercialization
after securing available protection for the creation,
or both.

The System, with the cooperation of the component
institution, will provide review and management ser-
vices for patentable inventions as well as other
intellectual property either by its own staff,
through a related foundation, or by other means.
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2.7 It is a basic policy of the System that intellectual
property be developed primarily to serve the public
interest. This objective usually will require
development and commercialization by exclusive
licensing, but the public interest may best be pro-
moted by the granting of nonexclusive licenses for
the period of the patent. These determinations will
be recommended and made in accordance with the admin-
istrative procedures hereinafter set out and with the
approval of the Board.

2.8 Neither the facilities nor the resources of System or
its component institutions may be used (i} to create,
develop or commercialize intellectual properties
unrelated to an individual's employment responsi-
bilities (See Subsection 4.1); or (il) teo further
develop or commercialize intellectual properties
that have been released to an inventor (See Sub-
division 5.22) except as the component institution's
chief administrative officer and the appropriate
Executive Vice Chancellor or Vice Chancellor may
approve where System retains an interest under the
terms of the release.

Sec. 3. Institutiona tellectua gperty Advisory Committee
Office of General Counsel, and UTIMCO.
3.1 Intellectual Property Advisory Committees.--To help

administer the intellectual property policy at each
component institution and to make recommendations to
chief administrative officers for further referral to
the System Administration and the Board {in those
cases when action by the System Administration and/or
the Board is required), Institutional Intellectual
Property Advisory Committees may be established.

Each institution at its option may use the term
"Patent Advisory Committee" in lieu of "Intellectual
Property Advisory Committee."

3.2 Office of General Counsel.--The Office of General
Counsel will have responsibility for all legal mat-
ters relating to intellectual property and will
assist component institutions with respect to such
matters. Among other responsibilities, the Office of
General Counsel will secure protection for intellec~
tual property when appropriate and will police
infringements; maintain central databases and files
of patent applications, issued patents, copyrights,
licenses and agreements; coordinate with component
institutions in negotiating and preparing license and
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other agreements; review and approve as to form all
agreements relating to intellectual property; and
coordinate with and cooperate with UTIMCO in all
such matters.

UTIMCO.--UTIMCO will assist component institutions in
business and financial matters relating to intellec-
tual property; coordinate with component institutions
in evaluating royalty and/or equity transactions and
review and approve agreements relating to equity
transactions; represent System on boards of directors
of entities in which the Board holds egquity and the
right to a board position; serve as a repository for
certificates of shares in entities in which the Board
holds equity and represent the System's interest with
respect thereto; and coordinate with and cooperate
with the Office of General Counsel in all such mat-
ters.

Classification of Discoveries by Source of Support.

1.1

Intellectual property that is unrelated to the indi-
vidual's employment responsibility and has been
developed as a result of the individual's efforts on
his or her own time with no System support or use of
System's facilities.

Intellectual property that is related to the individ-
ual's employment responsibility, or has resulted
either from activities performed by the individual on
System time, or with support by state funds, or from
using System facilities.

Intellectual property that has resulted from research
supported by a grant or contract with the Federal
Government or an agency thereof, a nonprofit or for
profit nongovernmental entity or by a private gift to
the Systenmn.

Property Rjghts and Obligatijions.

5'1

Intellectual property unrelated to the individual's
employment responsibility that is developed on an
individual's own time and without System support or
use of System facilities (see Subsection 4.1) is the
exclusive property of the creator and the System has
no interest in any such property and no claim to any
profits resulting therefrom. Should the creator
choose to offer the creation to the System, the chief
administrative officer shall recommend whether the

Editorial Amendment
Issued March 1598
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System should support and finance a patent applica-
tion or other available protective measures and man-
age the development and commercialization of the
property. If the creator makes the offer after
obtaining a patent or other protection, the chief
administrative officer shall recommend whether the
System should reimburse the creator for expenses in
obtaining such protection. If the chief administra-
tive officer so recommends and the creation is
accepted for management by the System, the procedures
to be followed and the rights of the parties shall be
those set out in Subdivision 5.23.

5.2 Intellectual property either related to the individ-
ual's employment responsibility, or resulting from
activities performed on System time, or with support
by state funds, or from using System facilities is
subject to ownership by the Board. (See Subsec-
tion 2.2.)

5.21 Before intellectual property covered by Sub-
section 4.2 is disclosed either to the pub-
lic or for commercial purposes, and before
publishing same, the creator shall submit a
reasonably complete and detailed disclosure
of such intellectual property to the chief
administrative officer of the creator's
institution for determination of the Sys-
tem's interest. A component institution may
establish guidelines in its Handbook of
Qperating Procedures for submitting differ-
ent categories of intellectual property to
its Institutional Intellectual Property
Advisory Committee and procedures to be
followed by the Institutional Intellectual
Property Advisory Committee in reviewing and
evaluating such submissions. Such guide-
lines and procedures shall be consistent
with this policy and shall be subject to
approval as a part of the institutional
Handbook. In those instances, however,
where delay would jeopardize obtaining the
appropriate protection for the property, the
creator may request the approval of the
chief administrative officer and the Office
of General Counsel, to file a patent appli-
cation or take other steps to obtain avail-
able protection prior to the administrative

Editorial Amendment
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review provided in the following two subdi-
visions. If the request ls granted, the
creator may proceed with the filing of a
patent application or other available pro-
tective measures pending the determination
of the System's interest; provided, however,
that the creator shall be reimbursed for
reasonable expenses in filing the patent
application or taking other steps to obtain
protection if the decision of the System is
to assert and exploit its interests. Either
the Chairman of the Institutional Intellec-
tual Property Advisory Committee or the
chief administrative officer shall notify
the Office of General Counsel of any such
application.

5.22 If the chief administrative officer recom-
mends that the System not assert and exploit
its interest, and that recommendation is
approved by the Office of General Counsel
and the appropriate Executive Vice Chancel-
lor or Vice Chancellor, the creator shall
be notified within one hundred eighty (180)
days of the date of submission that he or
she is free to obtain and exploit a patent
or other intellectual property protection
in his or her own right and the Systenm shall
not have any further rights, obligations or
duties with respect thereto except that,
in some instances the System may elect to
impose certain limitations or obligations
or retain income rights, dependent upon
the degree of System support involved in
the creation of such property.

5.23 With respect to intellectual property in
which the System asserts an interest, the
Office of General Counsel in consultation
with the chief administrative officer (or
his/her designee) shall decide how, when,
and where the intellectual property is to be
protected. If the System decides to patent
or seek other available protection for such
intellectual property, it may proceed either

Editorial Amendment

Issued March 1598
XII - 6



June 11, 1992

intellectual property was created may elect, at its
option and with the concurrence of the cChancellor, to
share an equity interest with the creator(s} in the
same manner as royalties are shared pursuant to Sub-
division 5.23.

6.2 Consistent with Section S$1.912, Texas Education Code,
and subject to review and approval by the chief
administrative officer of the component institution,
the appropriate Executive Vice Chancellor or Vice
Chancellor, the Chancellor and the Board, employees
of the System who conceive, create, discover, invent
or develop intellectual property may hold an equity
interest in a business entity that has an agreement
with the System relating to the research, develop-
ment, licensing or exploitation of that intellectual
property.

6.3 The System may negotiate, but shall not be obligated
to negotiate, an equity interest on behalf of any
employee as a part of an agreement between the System
and a business entity relating to intellectual prop-
erty conceived, created, discovered, invented, or
developed by the employee and owned by the Board.

6.4 Dividend income and income from the sale or disposi-
tion of equity interests held by the Board pursuant
tO0 agreements relating to intellectual property shall
belong to the System and shall be distributed in
accordance with the provisions of Section 10.

6.5 Dividend income and income from the sale or disposi-
tion of an equity interest held by a System employee
pursuant to an agreement between the System and a
business entity relating to rights in intellectual
property conceived, created, discovered, invented or
developed by such employee shall belong to the
employee,

Editorial Amendment
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ion.

Any System employee who conceives, creates, discov-
ers, invents or develops intellectual property shall
not serve as a member of the board of directors or
other governing board or as an officer or an employee
(other than as a consultant) of a business entity
that has an agreement with the System relating to the
research, development, licensing, or exploitation of
that intellectual property without prior review and
approval by the chief administrative officer of the
component institution, the Chancellor and the Board
as ah agenda item.

When requested and authorized by the Board, an
employee may serve on behalf of the Board as a member
of the board of directors or other governing board of
a business entity that has an agreement with the
System relating to the research, development, licens-
ing or exploitation of intellectual property.

Sec. §. Reporting.

8.1

Any employee covered by Subsections 6.2, 7.1, or 7.2
shall report in writing to the chief administrative
officer of the component institution, or to such
other person as may be designated by the chief admin-
istrative officer, the name of any business entity as
referred to therein in which the person has an inter-
est or for which the person serves as a director,
officer or employee and shall be responsible for
submitting a revised written report upon any change
in the interest or position held by such person in
such business entity. These reports shall be accumu-
lated in the office of the chief administrat:ve offi-
cer or designee and then forwarded to the appropriate
Executive Vice Chancellor or Vice Chancellor by Sep-
tember 1 of each year so that the Chancellor may file
a report with the Board. Information in the report
shall be included in the annual report required by

Section 51.912(c), Texas Education Code.
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Sec. 9. A v of and Execution aof Legal Documents Relating to
Rights in Intellectual] Property.
9.1 Agreements that grant an interest in Board intellec-

tual property may be executed and delivered in
accordance with the provisions af the Regents' Rules
and Requlations, Part Two, Chapter XI, following any
required review by the Office of General Counsel.

9.2 Any document altering substantially the basic intel-
lectual property policy of the System as set out in
the preceding Sectians and other policies and guide-
lines that may be adopted by the Board shall have the
advance approval of the chief administrative officer,
the appropriate Executive Vice Chancellor or Vice
Chancellor, the Chancellor, and the Board as an
agenda item. Such an alteration in a sponsored
research agreement shall not be considered substan-—
tial and the agreement may be executed and delivered
as set forth in Sectdion 9.1 if, in the Jjudgment of
the chief administrative officer and with the concur-
rence of the appropriate Executive Vice Chancellor
or Vice Chancellor, the benefits from the level of
funding for the proposed research and/or other con-
sideration from the sponsor outweigh any potential
disadvantage that may result from the policy
deviation.

9.3 The Chancellor, the appropriate Executive Vice
Chancellor or Vice Chancellor, the Vice Chancellor
and General Counsel or the authorized representative
of UTIMCO may execute, on behalf of the Board, legal
documents relating to the Board's rights in intel-
lectual property, including, but not limited to,
declarations, affidavits, powers of attorney,
disclaimers, and ather such documents relating to
patent applications and patents; applications,
declarations, affidavits, affidavits of use, powers
of attorney, and other such documents relating to
trademarks; and other documents approved pursuant
to Subsections 9.1 or 9.2. The chief administrative
officer or designee may execute, on behalf of the
Board, institutional applications for registration
or recordation of transfers of ownership and other
such documents relating to copyrights.
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37.436 The U. T. Systenm
Administration also recCognizes

academic admipistrators at
several U. T{ System component
institutiops.

37.437 Additionadly, the Chancellor
and the Executive Vice
Chancellor for Health Affairs

tHe process of evaluating all
dministrators with direct or

significant academic
administrative responsibility.

Sectlon 37 as approv requires annual evaluations of all
employees as mandatgd by action of the U. T. Board of
Regents in June 1982, codifies current practice with
respect to the aluation of probationary employees
including clasgified employees and tenure-track teaching
staff, and incdorporates the "Guidelines for Periodic
Performance £valuation of Tenured Faculty" approved by
the U. oard of Regents in November 1956 and amended
in Rugusft 1997,

Chairman Evans expressed appreciation to Dr. Michael

Sicjiliano, Chairman of the Faculty Advisory Council, who

in/earlier remarks had endorsed the inclusion of the
st-tenure review guidelines in the Regents' Rules and

Regulations.

U, (o) Q egents - Regents' Ru a Regulations
; Am me to C t X ectio Co act
Adminigtration) and Chapter XII, Sections 2, 8, and 9

{Intellectyal Property).--Approval was given to amend
the Regents' Rules and Requlations, Part Two, Chapter XI,
Section 1, regarding contract administration, and Chap-
ter XII, Sections 2, 8, and 9, regarding intellectual
property, to read as set out on Pages 16 - 19.
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CHAPTER XI

CONTRACT ADMINISTRATION

Sec. 1, Delegation of Authority.--Subject to Subsection 1.1
and to the general provisions of Part One,
Chapter I, Section 9 and except as otherwise
provided in these Rules and Re ions, the Board
delegates to the chief administrative officers
autheority to execute and deliver on behalf of the
Board contracts and agreements of any kind or
nature, including without limitation licenses issued
to the Board or a component.

1.2 Applicability.--This Chapter applies to all
contracts and agreements except contracts or
agreements relating to personnel, faculty,
athletics or athletic events, real properties
{except the lease of space for use by a
component), physical plant improvements,
acceptance or administration of gifts or
bequests, contracts and grants for sponsored
research, contracts for legal services, and
agreements to settle claims, disputes, or
litigation.

CHAPTER XII

INTELLECTUAL PROPERTY

Sec. 2. General Polijcv.

2.1 The intellectual property policy shall apply to
all persons employed by the U. T. System and
the component institutions of the System, to
anyone using System facilities under the
supervision of System personnel, to
undergraduates, to candidates for masters and
doctoral degrees, and to postdoctoral and
predoctoral fellows.
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2.3 The Board shall assert its interest in
scholarly or educational materials, art works,
musical compositions and dramatic and non-
dramatic literary works related to the author's
academic or professional field, regardless of
the medium of expression, as follows:

2.31

Students, professioconals, faculty and
researcher authors.--The Board shall not
assert ownership of works covered by this
Subsection authored by students,
professionals, faculty, and nonfaculty
researchers. The Board encourages these
authors to carefully manage their
copyrights. The Board retains certain
rights in these works as set forth in the
Policy and Guidelines for Management and
Marketing of Copyrighted Works.
Software.--The Board normally shall assert
ownership in software as an invention;
however, original software which is
content covered by Subdivision 2.31, or
that is integral to the presentation of
such content, shall be owned in accordance
with Subdivision 2.31.

2.4 Notwithstanding the provisions of Subsec-
tion 2.3, the Board shall have sole ownership
of all intellectual property created by an
employee who was hired specifically or required
to produce it or commissioned by the System or
a component institution of the System. Except
as may be provided otherwise in a written
agreement approved by the chief administrative
officer of the component institution and the
Chancellor, the provisions of Subdivision 5.23
relating to division of royalties shall not
apply to intellectual property owned solely by
the Board pursuant to this Subsection 2.4.

2.8 Neither the facilities nor the resources of
System or its component institutions may be
used (i) to create, develop or commercialize
intellectual properties unrelated to an
individual's employment responsibilities (See
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Subsection 4.1); or (ii} to further develop or
commercialize intellectual properties that have
been released to an inventor (See

Subdivision 5.22) except as the component
institution's chief administrative officer and
the appropriate Executive Vice Chancellor or
Vice Chancellor may approve where System
retains an interest under the terms of the
release,

Sec. 8. apo ne .

. 8.1 Any employee covered by Subsections 6.2, 7.1,
or 7.2 shall report in writing to the chief
administrative officer of the component
institution, or to such other person as may be
designated by the chief administrative officer,
the name of any business entity as referred to
therein in which the person has an interest or
for which the person serves as a director,
officer or employee and shall be responsible
for submitting a revised written report upon

nE any change in the interest or position held by

b such person in such business entity. These
reports shall be accumulated in the office of
the chief administrative officer or designee
and then forwarded to the appropriate Executive
Vice Chancellor or Vice Chancellor by
September 1 of each year so that the Chancellor
may file a report with the Board. Information
in the report shall be included in the annual
report required by Section 51.912(c), Texas

Fducatjion Code.

Sec. 9, A v and E i eqal Documents
R i Rj j e operty.

9.1 Agreements that grant an interest in Board
intellectual property may be executed and
delivered in accordance with the provisions of
the Regents' Rules and Regulatjons, Part Two,
Chapter XI, following any required review by
the O0ffice of General Counsel,
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Any document altering substantially the basic
intellectual property policy of the System as
set oput in the preceding Sections and other
policies and guidelines that may be adopted by
the Board shall have the advance approval of
the chief administrative officer, the
appropriate Executive Vice Chancellor or Vice
Chancellor, the Chancellor, and the Board as an
agenda item. Such an alteration in a sponsored
research agreement shall not be considered
substantial and the agreement may be executed
and delivered as set forth in Section 9.1 if,
in the judgment of the chief administrative
officer and with the concurrence of the
appropriate Executive Vice Chancellor or Vice
chancellor, the benefits from the level of
funding for the proposed research and/or other
consideration from the sponsor outweigh any
potential disadvantage that may result from the
policy deviation.

The Chancellor, the appropriate Executive Vice
Chancellor or Vice Chancellor, the Vice
chancellor and General Counsel or the
authorized representative of UTIMCO may
execute, on behalf of the Board, legal
documents relating to the Board’s rights in
intellectual property, including, but not
limited to, declarations, affidavits, powers of
attorney, disclaimers, and other such documents
relating to patent applications and patents;
applications, declarations, affidavits,
affidavits of use, powers of attorney, and
other such documents relating to trademarks;
and other documents approved pursuant to
Subsections 9.1 or 9.2. The chief
administrative officer or designee may execute,
on behalf of the Board, institutional
applications for registration or recordation of
transfers of ownership and other such documents
relating to copyrights.
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The purposes of the amendments to the Regents' Rules and
Reqylatijions, Chapter XI, Section 1, relating to contract
administration, and Chapter XII, Sections 2, 8, and 9,

relating to intellectual property, are summarized below:

a. Part Two, Chapter XI, Subsection 1.2 was
amended to make delegation of authority
apply to intellectual property agree-
ments that grant an interest in Board
intellectual property

b. Part Two, Chapter XII, Subsection 2.1
was amended to make explicit the
application of the Intellectual Property
Policy to all students

c. Part Two, Chapter XII, Subsection 2.3
was amended to broaden the application
of the "scholarly works® exception to
add teaching materials to those covered
by this Section

da. Part Two, Chapter XII, Subsection 2.4
was amended to clarify when the Board
will own intellectual property that
would otherwise be owned by a faculty
member and when it need not share
reyalties with an inventor

e. Part Two, Chapter XII, Subsection 2.8
wag added to explicitly prohibit the use
of System facilities to develop inven-
tions released to the inventor except
as expressly authorized

f. Part Twa, Chapter XII, Subsection 8.1
was amended to correct an outdated
requirement for Board approval

g. Part Two, Chapter XII, Subsections 9.1
and 9.2 were amended to allow all intel-
lectual property agreements covered by
this Chapter to be processed like other
agreements

h. Part Two, Chapter XII, Subsection 9.3
was amended to delegate authority to
exXecute copyright registration appli-
cations and related documents to
component executives.
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See Item _4 Dbelow related to the Policy and Guidelines
for Management and Marketing of Copyrighted Works.

4. doptic
Ma ti ri ed Wo -—
copyright assets of The University of Texas Sysgem have
become a more important part of the U. T. Board of
Regents' intellectual property, the manageme of these
assets requires increased attention.

The marketing and management of copyrighf” assets are
significantly different from marketing #nd management

of other forms of intellectual propert¥, such as
patents and trademarks, and need to ke addressed spe-
cifically.

In accordance therewith, the Board adopted the Policy
and Guidelines for Management d Marketing of Copy-
righted Works for the U. T. System as set forth below.

See Page _15 related to t changes to the Regents!'

Rules and Requlations, Payt Two, Chapter XII (Intellec-
tual Property) dealing with ownership of copyrights.

POLICY AND GUIDELINES FOR MANAGEMENT AND MARKETING OF
PYRIGHTED WORKS

The U. T. Board of Regents (Board) finds that works protected
by copyright createg at the component institutions are
valuable assets thAt promote and further the creation and
dissemination of knowledge through research, teaching and
publication. Careful management of these assets will benefit
the authors, e citizens of Texas, state government, the
component ingtitutions, and the U. T. System.

1. Works authored by professionals, faculty, nonfaculty
researchetrs (researchers who do not teach} and undergraduate
and graduate students

If cgmponent institutions invest in copyright works that the
autlors will own under the U. T. System Intellectual Property
Pglicy, they must protect their investments and, with the
uthors, manage author-owned copyrights to facilitate insti-
tutional access to the works and preserve rights to make
nonprofit educational uses of them,
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Sec. 2. Fellowships, Scholarships, and Loan Funds.

2.1 After gifts for fellowships, scholarships, and loan
funds have been accepted by the Board, as indicated
previously, they are administered jointly by desig-
nated committees and the business office of each com-
ponent institution.

2.2 In the case of scholarships and fellowships, the
appropriate committee, or designated individual,
receives applications, makes the necessary inquiries,
and determines the award. The committee advises the
institutional head of the award who, in turn,
approves and forwards the notice of award to the
business office. Payments on scholarships and fel-
lowships are made through the business office of the
component institution.

2.3 In the case of loan funds, the appropriate committee
or designated person receives applications for loans,
makes the necessary inquiries, and approves or
declines the original lcan as well as all renewals
and extensions. The chairman notifies the business
office of the granting of loans, and all records
including notes, cash, accounts and collections are
thereafter handled by that office. The principal of
loan funds is kept intact insofar as possible. The
chairman of the awarding committee may be requested
by the business office to assist in collection of
past due interest or principal.

Sec. 3. Academic Positions.
3.1 No endowment will be established or announced without
prior approval by the Board or its designee(s). No

initial appointment will be made to an endowedrggﬂ,ﬂ
named academic position without prior approvallby CJ
f the chief administrative officer after review and
‘Xab o, 2 al_by the Y Executive Vice Chancellor
Q&%*\ ' as a Request for Budget Change.) Subsequent new or
@ ¥ @ concinulng appointments to the endowed or named aca-
demic positions may be approved as a part of the
annual operating budget.

>
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No negotiations or commitments implying the estab-
lishment of the endowment of an academic position
will be undertaken by any faculty member or officer
of the component institution until the proposal has
been formally approved by the chief administrative
officer.

The six categories of endowed and named academic
positions and the minimum funding levels to establish
the positions are: Distinguished University Chairs
($2,000,000), Distinguished Chairs ($1,000,000),
Chairs ($500,000), Distinguished Professorships
($250,000), Professorships ($100,000), and Fellow-
ships ($50,000). All agreements related to endowed
academic positions made prior to April 14, 1988, will
remain in effect unless a specific request for change
is made by the donor and the institution and approved
by the Board.

3.31 Whether an endowment has attained the mini-
mum funding level necessary to establish a
particular academic position will be deter-
mined by the total market value of contribu-
tions to the endowment in the form of gifts
from donors or transfers of institutional
funds at the time the contribution is
made., Funding levels will not be determined
by the amount of net sale proceeds received
from a non-cash gift or by the current
market value of the investments held in an
endowment.

3.32 With the specific approval of the Board, a
named academic position may be established
without the above minimum funding levels
only in accordance with agreements recom-

u mended by the Chancellor, the appropriate
\ hqf) Executive Vice Chancellor and the Vice

« " -7 Chancellor for Development and External
Relations. Such agreements must contain
the provisions outlined in Subsections 3.33
and 3.34 below.

3.33 If an external entity requests that the
Board establish a named academic position
based upon the entity's agreement to hold
and manage an endowment fund supporting the
position, the entity must irrevocably agree
to dedicate the endowment to the support of
the academic position in perpetuity or for a
specified term of years. The entity must
agree to adhere to Board policies regarding



Sec.

LA

to obtain the usual degree awarded by the school, college,
or degree-granting program. It is provided, however, that
the nonresident enrollment at the sSchool of Law, The
University of Texas at Austin, may be equal to 15% of each
class of which nonresidents are a part provided that the
admission of such nonresidents is on the basis of academic
merit alone.

9. Official Seal, Colors, Flag, Logo, and Mascot.

9.1 The official seal of the System shall be the seal
held in the custody of the Executive Secretary to the
Board on which shall be inscribed "Seal of The Uni-

nent institution shall consist of the System seal
with such heraldic variations as may be approved by
the Board upon recommendation of the chief adminis-
tr@ii!e_aghlcer of the component institution, the
xecutive Vice Chancellor, and the Chan-
s officlal seal sha used for the
purpose of certifying dlplomagiﬁe ficial transcripts
- for students and for such ether official purposes as
C::/1;77¢/ may be approved#by“tﬁe Board, by System Administra-
tion, or by the chief admlnlstratlve officer of a
c/mpdﬁént institution. Provided, however, that if
///any component institution has previously adopted and
presently uses an institutional seal, such component
institution may continue to use such seal in lieu of
the seal hereby provided for. Provided further,
however, no component institution shall use as its
official seal that seal approved herein as the offi-
cial seal of the System, unless the full title of the
institution as designated in the Rules and Regula-
tions of the Board, Part One, Chapter VIII, Sec-
tion 4, is also used as an integral part of the seal.

Y \L/ versity of Texas." The official seal of each compo-

The official colors for the System shall be orange
and white; provided, however, that a component insti-
tution may adopt one additional color to be used in
connection with athletic and other activities of the
= institution when approved by the Board upon recommen-
j' \Q/ dation of the chief adminis cive—officer of the
3 A component institution, th app:np;;ata ecutive Vice
U [p'\' Chancellor, and the Chancel




5.3 The Texas State Flag shall be designated as the offi-
cial flag of the System, and the official flag of
each component institution shall be the Texas State
Flag with a streamer with the official name of the
component institution in white letters on an orange
field, and a special occasion banner, as determined

to be appropriate by the/ggggfzaémigigtrative officer
in consultation with thq;ﬁﬁpxap:iate.Eﬁ'cutive Vice
Chancelloy,. No componen'“institutinnﬁsﬁall have or
display any other flag as its official flag. Nothing
in this Subsection shall be interpreted to prohibit

f other flags in a manner consistent with
the Texas Flag Code, Article 6139c, Vernon's Texas

omponent institution may adopt a theme, a logo
mascot, provided same are approved by the Board
vig’ the docket following recommendation of the chietf
1nlstrat;v icer of the component institution,
H,,§§ECUtlve Vice ChancelloT[and the

opriations Act Riders.--The System will comp with the
prévisions of the current General Appropriations |Act insofar

I - 10



CHAPTER I1

ACCOUNTING, AUDITING, REPORTING, AND BUDGETARY CONTROL

Sec, 1. Types of Funds.
1.1 Current Funds.
1.11 General.--General Funds are those unre-

stricted operating funds which are available
for any purpose. Such funds are expended in
accordance with the budgets and appropria-
tions approved by the Board. General Funds
balances shall not be reappropriated from
one fiscal year to another unless specific
approval is given by the apprepriete Execu-
tive Vice Chancellor, the Chancellor and the
Board. /,gg_ S {

Auxiljary Enterprises.--Aux¥lialy Enter-
prises Funds are those funds set aside for
operating entities which exist to furnish
specified services to students, faculty, or
staff, and which charge fees that are
directly related to the cost of the service,
Designated.--Designated Current Funds are
those funds designated for special activi-
ties by the System. The income and expendi-
tures are ordinarily related to a particular
department. Expenditures follow the same
programs as are found in the General and
Restricted Current Funds. Such funds are
subject to the same budgetary restrictions
as General Funds although balances are auto-
matically reappropriated at the end of each
fiscal year.

Restricted.--Restricted Current Funds are
those received from federal and local gov-
ernments, state agencies, individuals,

II - 1



vouchers, requisitions, etc., in the absence of the
department head. These designations shall expire
upon receipt of notification by the accounting office
in writing from the department head or upon termina-
tion or transfer of the designee from the department.

Sec. 3. Auditing.

3.1 Internal auditors are responsible for reviewing,
evaluating, and reporting on the institution's system
of internal administrative and accounting controls
and the efficiency and effectiveness of the opera-
tions when compared with established standards. The
internal auditors are to have no authority or respon-
sibility for the activities they audit. The objec-
tive of internal auditing is to assist the chief
administrative officer in the effective discharge of
his or her responsibilities by furnishing objective
analyses, appraisals and recommendations concerning
the activities reviewed. To accomplish these objec-
tives, the internal auditor is authorized to have
full, free and unrestricted access to all property,
personnel and records. The examination of patient
medical records must serve a genuine audit need; and
individual patients should not be identified in any
audit report. The Texas Internal Auditing Act, the
Standards for the Professional Practice of Internal
Auditing published by the Institute of Internal Audi-
tors, Inc. and "College and University Business
Administration" published by the National Association
of College and University Business Officers shall
serve as guidelines for internal audit activities,

3.2 Each institution is expected to maintain an internal
audit staff unless otherwise exempt from this
requirement by the Chancellor. The institutional
internal auditor reports to the institutional chief
administrative officer or the institutional audit
committee. The institutional internal auditor sub-

AN mlts_an ggggal audit plan for approval by the chief
fficer and forwards a copy to the

L/////T;’I//-.app:aps*a&o ExeQutive Vice Chancellorn, and the System

udits.

internal auditors. The 1mpl
wide internal audit plan w



4.3 Monthly financial reports, in the form prescribed by
the Director of the Office of Budget and Fiscal
Policy, shall be prepared by each institutiopal chief
business officer and distributed to the chief admin-
istrative officer and the Director of the Office of
Budget and Fiscal Policy. Copies of such monthly
reports, verified under oath, shall be furnished
semiannually to the Governor.

Sec. 5. Operating Budgets.

5.1 Operating Budgets for all the component institutions
shall be approved annually by the Board within the
budget estimates of income prepared by the chief
business officer and the chief administrative officer
and approved by the x@Ewopmsiazks Executive Vice Chan-
cellor, and the Chancellor, .
b NA THE BVC R BA., 717 VC - AA

GepeTral polfcies for the budget preparation shall be
ecommended by the Chancellor to the Board and shall
be followed in preparing the budgets. Instructions
for details of budget preparation shall be furnishead
to the chief administrative officers by System Admin-
istration.

The institutional chief administrative officer shall

issue local instructions and shall furnish forms to

the pudget-recommending officials. Their recommenda-
tions for salaries, maintenance and operation, equip-

ment, travel, and other pertinent items shall be

reviewed by the chief administrative officer. The

budget as finally recommended by the chief adminis-
trative officer shall be forwarded to the ahpreprdase’
-~ Executive Vice Chancelli;Eand the Chancellor for fur- g f.

7 &) ther review and recommengfation to the Board.
l/ T Re HA, THE &VC Fue £4. y /(/
5.4 Rules and procedures for budget administration shall “
be prepared by the Chancellor, with assistance of the ;
;\S\ abhporrdat® Executive Vice Chancellor, approved by
“) the Board, and shall be included infthe co ed
ﬁ; aAl

~ budgets. £ "“‘qu C,‘.‘-%

L VO SAA
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5.5 A copy of each budget, and any subsequent amendment
thereto, shall be filed by the Executive Secretary to
the Board with the Legislative Reference Library to
be available for public inspection, and also with
such other state offices as required by law.

Sec. 6. Legislative Budget Reguests.

6.1 Legislative budget requests, biennial or otherwise,
as may be required shall be submnitted to the Texas
Higher Education Coordinating Board, to the Legisla-
tive Budget Board, and to the Governor's Budget and
Planning Office in the form and at the time pre-
scribed.

6.2 These legislative budget requests shall be prepared
in conformity with the same general procedures, as
outlined above in Section 5, for the annual budgets
in the following sequence:

6.21 Approval of budget request writing policies
by the Board upon recomnmendation of the
Chancellor.

6.22 Preparation of a recommended budget request

of expenditures by the chief administrative

officer in conformity with these policies.
6.23 Approval of the completed budget request by
et the CRpPXXIPIALWw Executive Vice Chancello
g the Chancellor and the Board.

// Fok m}%ﬂc%ﬂﬁ I
L;///// // Lf L___ﬁ//>/;£z f;

—
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10.

10.12

10.13

-~
/: e [:‘ ¢ " ¥ j
i

In addition, all foreign travel (with the
exception of travel to United States posses-
sions, Mexico, and Canada) that will use
funds appropriated by the Legislature
(including local educational and general
funds) must also be submitted to the Gov-
ernor through the Executive Vice Chancellor
for Business Affairs and have the advance
written approval of the Governor.

Requests for authorization to travel by
administrative officers and staff of Sys-
tem Administration shall be approved by the
Chancellor, appropriate Executive Vice Chan-
cellor, or appropriate Vice Chancellor or
designee.

Travel Expense Reimbursements.

10.21

Vagal)

Travel expenses shall be reimbursed only
from funds appropriated or authorized for
travel and pursuant to state law and regqula-
tions and approved institutional or System
travel policies and procedures. The Chan-
cellor, the Executive Vice Chancellors, the
Vice Chancellors and the chief administra-
tive officers shall plan the travel of all
employees under their authority to achieve
maximum economy and efficiency and are
responsible for ensuring that the expenses
of transportation, meals, lodging, and inci-
dental items are the lowest possible consid-
ering all relevant circumstances.

ITT - 7



10.22 Allowances for meals and lodging {(including
per diem), transportation and related
expenses shall be guided by the following as
appropriate; provisions of the current
Appropriations Act; the Travel Requlations
Act of 1959 (Chapter 660, Texas Government
Code), as amended; business procedure memo-
randa issued by the Executive Vice Chan-
cellor for Business Affairs; approved
institutional or System travel requlations;
terms of grants and contracts which provide
reimbursement; and restrictions placed on
expenditures from the institutional source
reimbursing the travel.

10.3 Institutional and System Administration Travel Regu-
lations.-~Component institutions and System Adminis-
tration shall issue travel regulations covering
authorization for travel and reimbursement for
approved travel to implement applicable provisions
of state law and requlations and the provisions of
this Section for the guidance of all personnel

- concer ; wing administrative approval by

L’//,/// the xecutive Vice Chancello each
.~~~ 1nst
fZ;b‘l/_ institutional Handbook

VI

Sec. 11. Insurance on Money and Securities; Fidelify Bonds.

11.1 Insuranc ney and Securities.--As approved by
ard, the System carries a blanket System-wide
olicy insuring against loss of money or securities
at any of the counponent institutions. The premium
paid by each institution is separately computed and
is based on the coverage applicable at each institu-
tion. At the time any loss occurs at any institu-
tion, the Executive Vice Chancellor for Business

/ Affairs shall be notified by the appropriate chief

' P business officer and shall approve all loss claims
sz;) and settlements. Any settlement over $2,000 and

UFL/ under $10,000 shall be reported to the Board for

or more must have the approval of the Board. Money
and securities coverage may be combined with the
blanket position fidelity bond.

L/ C:/ (e ratification. Settlements in the amount of $10,000

ITT - 8
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LR .4 The System has no obligation to comply with the Act
,-.\q\ \ or the rules and regulations issued thereunder in
Y“\k Q“ag making purchases to which the Commissien's authority
- does not extend, or for which the System's purchasing
authority is not delegated from the Commission under
the Act or expressly subject to rules by the Commis-
sion but rather is a different statute. With respect
to such purchases not subject to the Act or the rules
and regulations issued thereunder, the policies and
procedures to be used by a System component shall be
approved by its chief business officer pursuant to
Section 5 below.

Sec. 4. Purchasing Procedures.

4.1 The official purchasing agent of each component
institution shall promulgate procedures to facilitate
and expedite the purchasing function. Such proce-
dures shall be developed in accordance with sound
business practices and applicable state law. Pur-
chasing procedures shall be implemented only after
appropriate review and approval for inclusion in the
institutional Handbook of Operating Procedures,
including review and approval of the chief business
officer.

4.2 Closed or noncompetitive specifications shall not be
used except in unusual instances clearly justified as
being essential to efficient operating performance.
Reports of all such exceptions shall be maintained by
the chief business officer,.

Sec. 5. Purchase from or Sale to an Officer or Emplovee.-~-Purchase

from, or sale to, any officer or employee of the System or a
, component of any supplies, materials, services, equipment, or
¥ property must have the prior approval of the chief adminis-

('Ffﬁé cost 1s less than from any other knownh source.

- auction.
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CHAPTER VI

STAFF BENEFITS

(Staff benefits may be subject to change by state and federal laws.
Application in specific instances should be verified.)

Sec.

Sec.

1’

2.

Teacher Retirement System.

Pursuant to Texas Government Code, Section 821.001 et seq., a
person, unless eligible to participate and participating in
the Optional Retirement Program (Section 2 below), employed
by the System at least one-half time for a cumulative period
of four and one-half months within one fiscal year must
participate in the Teacher Retirement System of Texas.

Optional Retirement Programn.

2.1

Pursuant to Texas Government Code, Section 830.001
et sedq., and subject to eligibility rules adopted by
the Texas Higher Education Ccoordinating Board, the
following employees are eligible to participate in
the Optional Retirement Program (O.R.P.):

2.11

2.12

2.13

/¢

Wl Y

W)

Full-time faculty members appointed at least
four and one-half nonths.

Full-time administrative personnel responsi-
ble for teaching and research faculty
appointed for at least four and one-half
months.

The Chancellor and individuals employed
full-time as Executive Vice Chancellors,
Vice Chancellors, chief administrative
officers, vice presidents, and profes-
sional librarians, or other full-time
professional staff persons whose

Vi - 1
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such item of equipment is needed by any other depart-
ment and, 1f so, to transfer and assign the equipment
to such department.

8.2 If the chief business officer shall determine that
the equipment is not needed for any department and
that 1t 1s not practicable to store the equipment for
possible future use, he or she shall proceed to sell
the item concerned.

8.3 For items of little value or limited use where sale
on competitive bids is not practicable, the chief
business officer shall have the authority to dispose
of the property on the basis of negotiated bids in
amounts under $2,000.

8.4 Sale of property estimated to bring $2,000 or more
shall be made on a basis of competitive bids.

8.5 Sales in amount of $10,000 or more shall be approved
in advance by the Chancellor and ratified by the
Board through the institutional docket.

8.6 Sales to employees are governed by the provisions of
Part Two, Chapter IV, Section f these Rules. _

Transfer of Property.--Property may be transferred from one
state agency to another when it becomes surplus. Such trans-
fers from one component institution to another, or from a com-
ponent institution to another state agency shall have the
advance approval of the chief business officer concerned and
shall be reported to the chief administrative cfficer. The
chief business officer or his or her delegate shall advise
departments and administrative offices as to the procedure to
be followed in disposing of or acquiring property by this
means.

' s/ A T2l L
\z,jf’ ///f,ﬂ oy, -z /&7 A // . / prry ] ﬁ?/ . h
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CHAPTER VIII

PHYSICAL PLANT IMPROVEMENTS

Sec. 1. Institutional Committees.

1.1 Institutional Building Advisory Committees.--There
may be an Institutional Building Advisory Committee
for each component. The duties, composition, and

lL/ appointment of the members of the Institutional
('dgL—\ Building Advisory Committee shall be set forth in the
& ;rn) Handbook of operating Procedures of each component.

! -~  The Institutional Building Advisory Committee shall
have no further direct responsibility after the con-
struction contract is awarded but shall be available
or consultation as the building progresses, as

the chief administrative officer, the
xecutive Vice Chancellor,
e project architect or en

Ad Hoc Proiject Buildinqﬂggmmitfée.-—The chief admin-

istrative offi appoint, according to the
#{#;nsbituttﬁﬁgiﬂﬁgﬁgzzgg_of Operating Procedures, an

Ad Hoc Project Building Committee composed of, but
//,///ff not limited to, representatives of the departments or

divisions that will occupy the building. The chair-
person of the Institutional Building Advisory Commit-
tee, or his or her delegate, shall be an ex officio
member of each Ad Hoc Project Building Committee.
The committee shall work with the Office of Facili-
~ ties Planning and Construction to prepare a facility
Mff- program 1n accordance with the Facilities Programming
Guidelines maintained by the Office of Facilities

{“) Planning and Construction.

+ “

Sec. 2. Madjor Construction and Repair and Rehabilitation Projects.
2.1 General Requirements,
2.11 Subject to Subdivisions 2.12, 2.13, 2,14 and

2.15 of this Section and the general provi-
sions of Part One, Chapter I, Section 9 and

[\ N except as otherwise specified in these Rules
ROAN : and Regqulations, the Chancellor with the
/ advice of the xecutive Vice

ministrative officer

/
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is authorized to appoint architects, approve
plans and execute contracts for all new
construction projects exceeding $300,000 and

for major repair and renovation projects
exceeding 5600,000 ("Major Projects") that

have previously been approved or authorized

by the Board.

Major Projects must be approved by the Board

by being included in the approved Capital
Improvement Program.

Funding for Major Projects must be allocated

and appropriated by the Board through the
Capital Budget.

Costs in excess of an amount equal to the

Total Project Cost approved by the Board

plus ten percent or any material change in

the concept or scope of the project must be
approved by the Board.

Construction contracts executed and deliv-

ered on behalf of the Board for Major Proj-

ects shall comply with guidelines issued by

the Office of General Counsel and shall be
written on a standard form approved by the
Office of General Counsel. Payment and
performance bonds, when required by law for
contracts, shall be on a standard form

approved by the Office of General Counsel.

The Chancellor or delegate shall approve the
construction contractor's estimates, sign 1)
change orders, and provide general super- VRl
vision of all Major Projects. Chan- -
cellor with the advice of the 3
Executive Vice Chancellor, and ¢

1strative officer 1s authorized to increase
the approved Total Project Cost not more
than ten percent. To provide funding for
the increase, the C cellor may reallocate
funding hetween or-among approved projects
at a single co nent if funding for such
projects ha reviously been authorized in
accordan with Subdivision 2.13 or approve
from some other source available to

)
RS

v
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2.25 Design Development Plans for Major Project
new construction and for architecturally or
historically significant repair and rehabil-
itation projects shall be submitted to the
Board for approval upon the recommendation
of the Chancellor. The Executive Officers
and chief administrative officers shall be
responsible for identifying to the Chancel-
lor architecturally or historically sig-
nificant major repair and rehabilitation
projects. Upon approval of the Design
Development Plans for Major Project new
construction or an architecturally or his-
torically significant repair and rehabili-
tation project, the Board will authorize
expenditure of funds for the Project,

2.26 The Chancellor is authorized to approve
Design Development Plans and authorize
expenditure of funds for all other Major
Project repair and renovation.

2.27 After approval of the Design Development
Plans, the Chancellor is authorized to
direct the preparation of the working draw-
ings and specifications ("Construction Docu-

, . III.I.f I:JL:I‘F} mentS'l) -
x il 2,28 The Chancellor is authorized to approve the
C (ﬁﬂ Y : . Construction Documents upon the recommenda-
AN o ' " tion of chief administrative officer and
& @@*"I. the fdadie. Pxecutive Vice Chancellor
/ St fie O : i . -
Sec. 3. Minor Construction and Repair and Rehapilitation .
3.1 Delegation of Authority.--Subject to Subsections

appoint architects, approve plans and Const
Documents, and execute and deliver contrack¥s, agree-
ments, and other documents on behalf of e Board for

\
N\ ﬂ$§3'
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Sec.

4.

Bidding,

4.1

Required Review and Approval.--Minor Projects shall
be subject to review as directed by the appropriate
Executive Vice Chancellor If the Minor Project is
to accommodate facility program changes requiring
System approval or apprgval of the Texas Higher

"~ Education Coordinating/Board, then (i) necessary

facility program appptvals must be secured in advance
of requests for comStruction approval or must be
included with e construction request; (ii) funds
must have en approved through standard System bud-
getar rocedures; and (iii) the project must have
been approved by the component director of physical

ant, chief business officer, and chief administra-
tive officer.

Professional Services.--Subject to the provisions

of Part One, Chapter I, Section 9 of these Rules and
Requlaticns, each chief administrative officer is
authorized to execute and deliver on behalf of the
Board contracts and agreements with architects,
engineers, and other professional service providers
for Minor Projects previously approved in accordance

) with this Chapter. Contracts with architects and

engineers shall comply with guidelines issued by the
Office of General Counsel and shall be written on a
standard form approved by the Office of General
Counsel.

Award of Contract, and Final Payment.

Advertisement for Bids.--The Chancellor with respect
to Major Projects or the chief administrative officer
with respect to Minor Projects (the "Responsible
Administrator”") is authorized to advertise for bids
for construction projects. The Construction Docu-
nents must be approved by the Chancellor before the
advertisement for bids for Major Projects.

Modification of Bids.--No bid may be changed,
amended, or modified after the time for bid filing
set out in the advertisement for bids. The substance
of this requirement shall be stated in the adver-
tisement for bids; provided, however, that this
requirement shall not be construed to prohibit the
submission or filing of more than one separate and
independent bid by any bidder.

VIII - 5



Sec.

Sec.

Sec -

Sec.

Sec.

3.

CHAPTER X

AUXTLIARY ENTERPRISES

Auxiliary Enterprises are those operated primarily for ser-
vice to students and staff. Such enterprises are expected to
be self-supporting. Examples of such enterprises are resi-
dence halls, dining halls, student hospitals, student unions,
book stores, which are supported through sales and/or usage
fees, and activities supported from fees collected as volun-
tary or compulsory Student Services Fees.

Annual budgets for these activities shall be prepared and
submitted through reqular administrative channels, and expen-
ditures shall be within budgets approved by administrative
officials and the Board. 1Income of Auxiliary Enterprises is
not deposited with the State Treasury, however, and any
balances or deficits at the end of a fiscal year may be reap-
propriated for the succeeding year.

With the exception of intercollegiate athletic departments,
to which the general and special provisions of the Appropria-
tions Bill do not apply, the same regulations and applicable
laws shall govern as apply to the budgeting and expenditure
of general funds unless otherwise specifically authorized.
The Board, upon recommendation of appropriate administrative
officials, approves the requlations for the management and
operation of athletic departments.

Rentals and related policies and rates for dormitories and
housing facilities shall be approved in advance by the chief
administrative officer, the appropriate Executive Vice Chan-
cellor, the Chancellor, and the Board.

Rules and regqulations for the administration of dormitories,
other housing facilities, dining halls, and other eating

faciljties, shall be promulgated by administrative officials
e chief administrative officer at the institution con-



Sec.

Sec.,

Sec L]

6.

7.

8.

The money values of meals, lodging, and other services the
employees are authorized to receive in lieu of additional
wages or salary, are recommended to the chief administrative
officer by the chief business officer and approved by the
appropriate Executive Vice Chancellor, the Chancellor and

the Board. (;,/ V/ A

statut Provision urrently in Effect.--Auxiliar
shall comply with statutory provisions and rider provisions
of the current Appropriations Act.

Student Publications.~-Rules and regulations for the estab-
lishment, administration and operation of student publica-~
tions shall be promulgated by administrative officials and
the chief administrative officer at the institution con-
cerned, provided that such rules and requlationﬁ’gﬁéll not
be effective until approved by the agpprepriae Executive

Vice Chancellpz or inclusion in the institutional Handb
of Operating ocedures. F fIQ a@

Student nter and Student Union Facilities.--Rules and
ions for the establishment, administration and
peration of student center or union facilities shall be
promulgated by administrative officials and the chief admin-
istrative officer at the institution concerned, provided

approved by the a@p;op£+ata Eyecutive Vice Chancell
inclusion in thé&_insti ' j
dures., Rules and regulations for the use of student
Ch

of the Regents' Rules and Requlations, Part One,

Section 6.

Intercollegiate Athletics Progranms.-—-Rules and regulations

governing the establishment, administration and operation of
intercollegiate athletics programs shall be promulgated by

administrative officials and the chief administrative officer
" at the institution concerned, provided that such rules and .

ions shall not be effectlve until approvedfby—ﬁhe-
for inclusion in the

- Handbook of Operating Procedures.

Employment of a Students' Attorney.

11.1 If an attorney is retained in any manner by a compo-
nent institution or by a Students' Assoclation or
other agency of student government at any component
institution of the System to serve as a students’
attorney, said attorney shall not act as counsel of

,

that such rules and ¢ ians shall not be effective until’




Sec.

3.

System Administration and System-Wide Contracts.--
Subject to Section 1, the Board delegates to the
Executive Vice Chancellor for Business Affairs
authority to execute and deliver on behalf of the
Beoard contracts or agreements with third parties
affecting only System Administration or, with the
concurrence of the components affected, contracts for
the bhenefit of all or a majority of the components.

Contracts Between or Among Components.--The Board
delegates to the chief administrative officer
authority to execute and deliver on behalf of the
Board contracts or agreements between or among compo-
nents for resources or services. Any such contract
or agreement shall provide for the recovery of the
cost of services and resources furnished.

Legal Matters.

3.1

Contracts for Legal Services.--The Board delegates
to the Vice chancellor and General Counsel authority
to execute and deliver on behalf of the Board con-
tracts feor legal services and such other services as
may be necessary or desirable in connection with the
settlement or litigation of a dispute or claim after
obtaining approvals as may be required by law.

Settlement of Disputes.--Except as provided in
Subsection 3.3 of this Section, the Board delegates
to the Vice Chancellor and General Counsel autheority
to execute and deliver on behalf of the Board agree-
ments settling any claim, dispute, or litigation
subject to approval of System officials as set out
below and compliance with all other legal require-
ments. The Vice Chancellor and General Counsel shall
ith the chief administrative officer and the
xecutive Vice Chancellox,with regard to
sighAificant settlements that willl\be paid out of
institutional funds. The Vice Chancg}ler and General
counsel shall consult with the Officg |of Development

!» El y .




and External Relations with respect to settlement of
will contests and other matters relating to gifts and
bequests administered by that Office.

Amount
$150,000 or less

$150,001 to $300,000

—

L

r
$300,001 to $500,000

More than $500,000

_appropriate. Executiye
(]

Requirements
4
N one |’fr _.l"’

Concurrence of the //’A
Chanceller or the //

Additional \

Vice Chancel 7
LV O gy
Concurrence (4 e
Chairman of the Board

Concurrence of the Board

of Regents, the Executive
Committee, or the appro-

priate standing committee
of the Board

The amount of the settlement shall mean the amount
claimed by U. T. System but not received pursuant
to the settlement or, in the case of a claim against
U. T. System, the total settlement amount to be paid

by U. T. System.

Settlement of Claims and Disputes Relating to Con-
struction Projects.--The Board delegates authority
to execute all documents necessary or desirable to
settle claims and disputes relating to construction
projects to the System or component official desig-
nated in the construction contract to the extent
funding for the project has been authorized in
accordance with the provisions of Part Two, Chap-
ter VIITI of these Rules and Requlations.
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_Ats inter
-~ approved

review provided in the following two subdi-
visions. If the request is granted, the
creator may proceed with the filing of a
patent application or other available pro-
tective measures pending the determination
of the System's interest; provided, however,
that the creator shall be reimbursed for
reasonable expenses in filing the patent
application or taking other steps to obtain
protection if the decision of the System is
to assert and exploit its interests. Either
the Chairman of the Institutional Intellec-
tual Property Advisory Committee or the
chief administrative officer shall notify
the Office of General Counsel of any such
application.
If the chief administrative officer recom-
mends that the System not assert and exploi
t, and that recommendation is -
the-pffice of General Counsel
and the i fjibxecutive Vice Chancel-’
loy, the Credtor shall be notified within
hundred eighty (180) days of the date of
supnission that he or she is free to obtain
arfd exploit a patent or other intellectual
operty protection in his or her own right
nd the System shall not have any further
rights, obligations or duties with respect
thereto except that, in some instances the
System may elect to impose certain limita-
tions or obligations or retain income
rights, dependent upon the degree of System
support involved in the creation of such
property.
With respect to intellectual property in
which the System asserts an interest, the
Office of General Counsel in consultation
with the chief administrative officer (or
his/her designee) shall decide how, when,
and where the intellectual property is to be
protected. If the System decides to patent
or seek other available protection for such
intellectual property, it may proceed either

XIT - 6



intellectual property was created may elect, at its
option and with the concurrence of the Chancellor, to
share an equity interest with the creator(s) in the
same manner as royalties are shared pursuant to Sub-

%/, division 5.23.

¥

\\ %/ 6.2 Consistent with Section 51.912, Texas Education Code,
and subi€cg o-review and approval by the chief

a&iwgfof.icer of the component institution,

3 xecutive Vice Chancellor, the Chan-
e Board, employees of the &System who
concelive, create, discover, invent or develop intel-
lectual property may hold an equity.-ihterest in a
business entity that has an a ment with the System
relating to the research elopment, licensing or
exploitation of th ntellectual property.

% 6.3 The System may negotiate, but shall not be obligated
i _teo negotiate, an equity interest on behalf of any

S\ ~ employee as a part of an agreement between the System
and a business entity relating to intellectual prop-
erty conceived, created, discovered, invented, or
developed by the employee and owned by the Board.

Dividend income and income from the sale or disposi-
tion of equity interests held by the Board pursuant
to agreements relating to intellectual property shall
belong to the System and shall be distributed in
accordance with the provisions of Section 10.

Dividend income and income from the sale or disposi-
tion of an eqguity interest held by a System employee
pursuant to an agreement between the System and a
business entity relating to rights in intellectual
property conceived, created, discovered, invented or
developed by such employee shall belong to the
employee.
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discov-
:rty shall
stors or
in employee
entity
:ing to the
itation of
aview and

y 1 ar of the
L\ﬁhﬁh_ncﬁ wdb-éﬁﬁh“lli“ ing C?//the Board

as an agenda 1ltem.

7.2 When requested and authorized by the Board, an
employee may serve on behalf of the Board as a member
of the board of directors or other governing board of
a business entity that has an agreement with the

_,___ System relating to the research, development, licens-
ing or expleitation of intellectual property.

/
Sec. 8. Reporting.

8.1 Any employee covered by Subsections 6.2, 7.1, or 7.2
shall report in writing to the chief administrative
officer of the component institution, or to such
other person as may be designated by the chief admin-
istrative officer, the name of any business entity as
referred to therein in which the person has an inter-
est or for which the person serves as a director,
officer or employee and shall be responsible for
submitting a revised written report upon any change
in the interest or position held by such person in
such business entity. These reports shall be accumu-i -Hz

J lated in the office of the chief administratj i
Sz Q cer or designee and then forwarded to the . i
bﬁd{ ——ENeedtiveNiee—Chemreellor. by September 1 o r

so that the Chancellor, may file a report with the
Board at its October sleeting. After the report has
been approved by the/Board, the Chancellor shall
prepare the report Lo the Governor and the Legisla-
ture required by Sgction 51.912(c), Texas Education
Code.

XIT - 11
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Q / 7 273
Executi £ L 1l D ts R ti t
4276{A£ Aﬁééiiﬁf/ﬁ_,/ e:tsgllon Derte.a ocuments Relating to

:%/45747 }%C;%ia S0 d research agreements, except as provided

nd license agreements, except trademark
éL/ZLgﬂL{idzf agreements on a standard form, that grant to

/- party an interest in intellectual property
Aﬂg;;r’cx/ AQ%' approved by the Board on the institutional
;kf??/? ;? - ollowing review by the Office of General s
'qwjféféff'and approval—hy the/ chief administrative b<

and the t _I)Executive Vice Chancel-
as cli

logﬂﬂJAqreements suc inical trial agreements,

f&i linical laboratory studies, material transfer

TQx J}Q/FL -agreements, nondisclosure agreements, and trademark
D/C;liﬁgﬁse aqreements on a standard form that do not

require the review of the Office of General Counsel
may be executed and delivered in accordance with the

£fyk‘/// provisions of the Regents' Rules and Regulations, ,

Part Two, Chapter XI. Cu T

.2 Any document altering substantially the basic intel-
. lectual property policy of the System as set out in

ﬁjt e preceding Sections and other policies and guide-

‘Lf/‘llnes that may be adopted by the Board shall have the

e advance approva the chief admlnlstratlve officer,
7 L the &p@rqprtatng cutive Vice Chancellor, the Chan-
E f"celld(L*EgE*EEQ,Bﬁard as an agenda item. Such an
?;”iféjg" alteration 1n a sponsored research agreement shall
not be considered substantial and may be approved by
the Board on the institutional docket if, in the

judgment of the chief admini ive officer and with
the concurrence of the:Qé%;é;;;;%%iﬁzecutive Vice
= Chancellggﬂ the bene S el of funding
J d‘ 32 ﬂ for the priopose @search and/or other consideration
‘4 from the, sor outweligh any potential disadvantage

y result from the policy deviation.

The Chancellor, the appropriate Executive Vice Chan-
cellor, the Vice Chancellor and General Counsel or
the authorized representative of UTIMCO may execute,
on behalf of the Board, legal documents relating to
the Board's rights in intellectual property, includ-
ing, but not limited to, declarations, affidavits,
powers of attorney, disclaimers, and other such docu-
ments relating to patent applications and patents;
applications, declarations, affidavits, affidavits

of use, powers of attorney, and other such documents
relating to trademarks; applications for registration
of and other such documents relating to copyrights;
and license and assignment documents approved by the
Board pursuant to Subsections %.1 or 9.2.
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U. T. Board of Regents - Regents' Rules and Requlations,
Part One; Authorization to Amend Chapter II {Administra-
tion), Sectjon 3 (Chancellor); Delete Section 4 {Execu-

tive Vice Chapncallor for Academic Affairs}: Renumbe
Sections 5 and 6 (Executive Vice Chancellor fer Health
Affairs and Executive Vice Chancellor for Business
Affairs); and Add New Section 6 (Vice Chancellor for
Academic Affairs) Effective September 1, 1997, and
Authorization for the Executive Secretary to the Board,
in Consultation with the Vice Chancellor and General
Counsel, to Make Such Editorial Changes in the Remainder
of the Regents' Rules and Requlations as are Avppro-
priate.~-After careful review by the Chancellor, in
consultation with Mr. Donald L. Evans, Chairman of the
U, T. Board of Regents, and Mr. Lowell H. Lebermann, Jr.,
Chairman of the Academic Affairs Committee, a decision
was made to restructure the reporting responsibilities
related to the academic affairs programs in The Univer-
sity of Texas System to be effective September 1, 1937.

In order to reflect the organizational change in the man-
agement of the U. T. System Office of Academic Affairs,
the Board amended the Regents' Rules and Regulations,
Part One, Chapter II (Administration} as set forth below
and authorized the Executive Secretary to the Board of
Regents, in consultation with the Vice Chancellor and
General Counsel, to make any editorial changes in the
remainder of the Regents' Rules and Requlations as are
appropriate to be consistent with the organizational

and administrative changes set forth in these amend-
ments.

a. Section 3 (Chancellor) was amended to read as
set forth below:

Sec. 3. Chancellor.

The Chancellor is the chief executive
officer of The University of Texas System.
The Chancellor reports to and is
responsible to the Board of Regents of The
University of Texas System. The
Chancellor has direct line responsibility
for all aspects of the U. T. Systenm's
operations and has direct operational
responsibility for the management and
conduct of the academic affairs of the

- 27 -



Sec.

6.

System. The chief administrative officers
of the general academic institutions shall
report to and are responsible to the
Chancellor.

Present Section 4 (Executive Vice Chancellor for
Academic Affairs) was deleted in its entirety.

Present Sectlion 5 (Executive Vice Chancellor for
Health Affairs) and Section 6 (Executive Vice
Chancellor for Business Affairs) were renum-
bered as Sections 4 and 5, respectively.

A new Section & (Vice Chancellor for Academic
Affairs) was added to read as follows:

Vice Chancellor for Academic Affairs.

The Vice Chancellor for Academic Affairs reports to
and is responsible to the Chancellor. The Vice
Chancellor for Academic Affairs is responsible for
the programs of the System related to academic
affairs. The Vice Chancellor for Academic Affairs
has dAirect access to the Board of Regents and is
expected to work directly with the appropriate
committees of the Board in discharging the duties of
the office.

6.1 Appointment and Tenure.
The Vice Chancellor for Academic Affairs shall
be appointed by the Board after nomination by
the Chancellor. The Vice Chancellor for
Academic Affairs shall hold office without
fixed term, subject to the pleasure of the
Chancellor. The Chancellor's actions
concerning the Vice Chancellor for Academic
Affairs are subject to review and approval by
the Board.

6.2 Duties and Responsibilities.

The primary responsibilities of the Vice

Chancellor for Academic Affairs include:

6.21 The provision of staff assistance to the
Chancellor and the Executive Vice
Chancellors in the execution of their
responsibilities.

_28_



6.22 Submitting recommendations to the
Chancellor regarding the maintenance of
high academic guality in the general
acadenmic components of the System.

6.23 Reviewing and making recommendations on
the budgets, academic planning and
programs, facilities planning and
construction, and personnel (both
academic and nonacademic) of the acadenmic
conponents.

6.24 In consultation with the Chancellor,
ensuring that appropriate internal
controls are implemented and monitored in
the general academic components of the
System.

6.25 Ensuring that the governance regquirements
for accreditation not specifically
covered elsewhere in these policies,
procedures, and Rules and Requlations are
met,

6.26 Reporting the accreditation status of the
academic institutions to the Chancellor
and to the Board of Regents periodically.

6.27 Performing such other duties as may be
assigned by the Chancellor.

It was noted that the chief administrative officers of
the academic components will report to and be responsible
to the Chancellor. The position of Executive Vice Chan-
cellor for Academic Affairs will be eliminated, and the
Office of Academic Affairs will be managed by a Vice
Chancellor for Academic Affairs who will provide staff
assistance to the Chancellor regarding all aspects of
academic affairs as outlined in the new Section 6, Chap-
ter II, Part One of the Regents' Rules and Regqulations.
As a result of this reorganization, Dr. James P. Duncan
has resigned his position as Executive Vice Chancellor
for Academic Affairs effective August 31, 199%7.

Chancellor Cunningham noted that Dr. Duncan has provided
invaluable leadership for the U. T. System since 1983.
His gquidance, counseling, and support of the academic
presidents and the diverse missions of the component
institutions will continue to be of enormous benefit to
the U. T. System and higher education in Texas for many
years, After a year of administrative leave to prepare,
Dr. Duncan will return to teaching as a menber of the
faculty of the College of Education at The University of
Texas at Austin.
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Chairman Evans pointed out that Dr. Duncan has provided
invaluable leadership to the academic institutions and
his leadership and dedicated service will have a lasting,
positive effect on higher education,

Regent Lebermann stated that the decision to restructure
the U. T. System Office of Academic Affairs came about
after reviewing the policies of other universities and
colleges and was designed to reduce administrative costs
and make operations more efficient.

MATTERS RELATED TC THE UNIVERSITY OF TEXAS
INVESTMENT MANAGEMENT COMPANY (UTIMCO)

U. T. System: Report_on Investments for the Fiscal Quarter
Ended May 31, 1997.--0On behalf of The University of Texas
Investment Management Company (UTIMCO), Regent Hicks, Chair-
man of the UTIMCO Board, summarized the Report on Invest-
ments for The University of Texas System for the fiscal
gquarter ending May 31, 1997, for the Permanent University
Fund, Long Term Fund, Short/Intermediate Term Fund, and
Separately Invested Assets.

Report by Regent Hicks on Behalf of UTIMCO

Mr. Chairman and members of the Board, I am pleased to summa-
rize on behalf of UTIMCO the investments for The University
of Texas System for the fiscal quarter ending May 31, 1997.

Item a on Page _33 presents the summary report for Permanent
University Fund (PUF) investments. The PUF began the quarter
with a market value of $5.824 billion. Dpuring the quarter,
income from the production of minerals on PUF Lands added
$26.4 million of new contributions to the Fund versus

$20.2 million for the second quarter of this fiscal year. In
addition, total investment return was $265.6 million of which
$66.% million was income return and $158.7 million was price
return. Cash income of $69.8 million was distributed to the
Available University Fund (AUF) resulting in a quarter-end
market value of $6.049 billion.
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OFFICE OF THE BOARD OF REGENTS
THE UNIVERSITY OF TEXAS SYSTEM

201 WEST SEVENTIISTRELT, ALUSTIN, TEXAS 7870)-29%1
(511) 4994402

MEMORANDUM

December 18, 1997

TO: Those Who Receive Official Copies of
the Regents' Rules and Requlations (List Attached)

FROM: Art Dilly

BUBJECT: Regents' Rules and Requlations, Part Two - Amendments

Please update your copy of the Regents' Rules and Regqulations,
Part Two by destroying the pages listed in Column "A" and
substituting in lieu thereof the pages listed in Column "B":

taD ItBtl
Cover Page Cover Page
Pages III-3 and II1I-4 Pages III-3 and III-4

The amendments approved at the November 13, 1997 meeting of the
U. T. Board of Regents have been incorporated on the revised
pages.

AD/cfE

Enclosures



September 22,

Distribution List for Official Copies of
Regents' Rules and Requlations

Board of Regents
Office of the Board of Regents
Legislative Budget Board
Governor's Budget and Planning Office
Publications Clearing House
State Auditor - U. T. Austin Representative
Legislative Reference Library
System Administration
Chancellor
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Business Affairs
Acting Vice Chancellor for Academic Affairs
Executive Associate to the Chancellor
Vice Chancellor and General Counsel
Vice Chancellor for Governmental Relations
Vice Chancellor for Development and External Relations
Chief Administrative Officers of Component Institutions

Mr. Thomas G. Ricks
President and Chief Executive Officer
UTIMCO

TOTAL

NOTE: See July 6, 1988 letter from Coordinating Board which reguests
that only those amendments related to (1) academic work load and
(2) faculty development leaves be sent to that office.

1997

[ T VSRR Y.

15

Il—'

41



Addresses of State Officials Who Receive Copies
of the Regents' Rules and Requlations

Governor's Budget and Planning Office
711 Sam Houston Building
Austin, Texas 78711

INTERAGENCY MATTL,

Mr. John Keel

Director, Legislative Budget Board
John H. Reagan Building

Third Floor

Austin, Texas 78701

INTERAGENCY MATIL,

State Auditor's Office
Two Commodore Plaza
206 East sth Street
Suite 1900

Austin, Texas 78701

INTERAGENCY MATL

Ms. Sally Reynolds

Director

Legislative Reference Library
Room 207-B, Capitol Building
Austin, Texas 78711
INTERAGENCY MATL

Publications Clearing House
Room 307, Archives Building
Texas State Library

Austin, Texas 78711
INTERAGENCY MATL

Dr. Don Brown (NOTE: Send only when there are
Commissioner, Texas Higher amendments related to (1) academic

Education Coordinating Board work load or (2) faculty development
7745 Chevy Chase Drive, Building 5 leaves.)

Austin, Texas 78752
INTERAGENCY MATL

¥ ke vk

Mr. Thomas G. Ricks

President and Chief Executive Officer

The University of Texas Investment Management Co.
CTJ Hall



Nov. 13,

RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

oF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART TWO

Part Two was completely reissued as of June 1, 1988,
(Substantive amendments through November 13, 1997,
have been issued with this cover sheet.)

1987




Nov. 13, 1947

2.4 Petty cash funds shall be provided only on approval
of, and by arrangement of, the department with the
chief business officer.

Sec. 3. Deposits with the State Treasurer.

3.1 The statutes and the current Appropriations Act
require that all cash receipts accruing to component
institutions be deposited in the State Treasury, with
the exception of those funds named in Section 51.008
of the Texas Education Code, including those funds
from auxiliary enterprises, noninstructional ser-
vices, agency, designated and restricted funds,
endowment funds, trust funds, other gift funds, stu-
dent loan funds, funds retained under Chapter 145 of
the Texas Education Code, and Constitutional Ccollege
Building Amendment Funds.

3.2 Cash receipts that are required to be deposited in
the State Treasury shall be so deposited in the man-
ner prescribed in the statutes and the current Appro-
priations Act.

3.3 Component institutions of the System are authorized
by the current Appropriations Act to establish
Revolving Funds under certain prescribed procedures
to facilitate the payment of nominal expenses and to
pay bills within cash discount periods, as well as
for regular monthly payrolls, weekly, and special

payrolls.
Sec. 4. Local Institutional] Funds.
4.1 211 institutional funds not required to be deposited

in the State Treasury must be deposited in official

depository banks for safekeeping or invested as spec-

ified by law and by the applicable Rules and Regula-
tions, Business Procedure Memoranda and Investment

Policy Statements.

4.11 Funds held in demand deposits, time
deposits, or nonnegotiable certificates of
deposit shall be deposited or invested only
in banks with which the Board has a deposi-
tory agreement. The Bopard delegates to
UTIMCO or the Executive Vice Chancellor for

IiT - 3



Nowv. 13, 1997

Business Affairs authority to execute and
deliver depository and custody agreements
when such deposit agreements are with banks
meeting the then current policies of the
Board and are in substantially the form of a
standard deposit agreement approved by the
Board or, for other agreements, in a form
approved by the Office of General Counsel.
Subject to the provisions of Part One, Chap-
ter I, Section 9 of these Ruleg and Regula-
tions, the Board delegates to each chief
administrative officer and the Executive
Vice Chancellor for Business Affairs the
authority to execute and deliver contracts
for banking services with banks that have a
depository agreement with the Board.
Requests for documentation specifying staff
authorized to sign checks or initiate funds
movements, or changes thereto, for all bank
accounts, bank common trust funds, or money
market funds shall be approved by each
institutional chief administrative officer
and chief business officer.

Local institutional funds shall be invested
in funds approved by UTIMCO based on, at

a minimum, the criteria specified in The
University of Texas System Investment Policy
Statements. UTIMCO shall administer pooled
investment funds for the investment of local
institutional funds as authorized by the
Board. The chief business officer of any
component institution may add or withdraw
local institutional funds of the component
to or from (i) demand deposits, time
deposits, or nonnegotiable certificates of
deposit as set forth in Subsection 4.11 of
this Section, (ii) any common trust fund or
money market fund approved by UTIMCO or
(iii) any 1investment pool administered by
UTIMCO for the investment of such funds on
any established addition or withdrawal date
of the pool.
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shall be executed by the appropriate offitials of the

respective institution involved.

It was ordered that any included in the Docket that
normally is publishe n the institutional catalog be
reflected in th @xt appropriate catalog published by
the respect] institution.

U, T. Board Regents - Regents' Rules and Requlations
Part Two: Amendments to Chapter IT Section 2 eposits

with Institutiopal Business Qffice)l, Section 3 (Deposits
with the State Treasurer), and Section 4 (Local Institu-

tiona)l Funds).-~--In order to update current procedures,
approval was given to amend the Regents' Rules and Regqu-
lations, Part Two, Chapter III, Sections 2 through 4,
relating to deposits with the institutional business
office, deposits with the State Treasurer, and local
institutional funds, to read as set forth below:

Sec. 2. Deposits with Institutional Business Office.

2.4 Petty cash funds shall be provided only
on approval of, and by arrangement of,
the department with the chief business
officer.

Sec. 3. Deposits with the State Treasurer.

3.3 Component institutions of the System are
authorized by the current Appropriations
Act to establish Revolving Funds under
certain prescribed procedures to facili-
tate the payment of nominal expenses and
te pay bills within cash discount periods,
as well as for regular monthly payrolls,
weekly, and special payrolls.
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Sec.

4.

Local Institutional Funds.

4.

1

All institutional funds not required to be
deposited in the State Treasury must be
deposited in official depository banks for
safekeeping or invested as specified by
law and by the applicable Rules and Requ-
lations, Business Procedure Memoranda and
Investment Policy Statements.

4.11 Funds held in demand deposits, time

deposits, or nonnegotiable certifi-
cates of deposit shall be deposited
or invested only in banks with which
the Board has a depository agreement.
The Board delegates to UTIMCO or the
Executive Vice Chancellor for Busi-
ness Affairs authority to execute and
deliver depository and custody agree-
ments when such deposit agreements
are with banks meeting the then cur-
rent policies of the Board and are in
substantially the form of a standard
deposit agreement approved by the
Board or, for other agreements, in

a form approved by the Office of
General Counsel. Subject to the
provisions of Part One, Chapter I,
Section 9 of these Rules _and Regu-
lations, the Board delegates to each
chief administrative officer and the
Executive Vice Chancellor for Busi-
ness Affairs the authority to execute
and deliver contracts for banking
services with banks that have a
depository agreement with the Board.
Requests for documentation specifying
staff authorized to sign checks or
initiate funds movements, or changes
thereto, for all bank accounts, bhank
common trust funds, or money market
funds shall be approved by each
institutional chief administrative
officer and chief business officer.



OFFICE OF THE BOARD OF REGENTS
THE UNIVERSITY OF TEXAS SYSTEM

201 WEST SEVENTH STREET, AUSTIN, TEXAS 78701-29%)
(312)499-3402

MEMORANDUM

September 25, 19597

TQO: Those Who Receive Official Copies of
the Regents' Rules and Requlations (1jgst Attached)

FROM: Art Dilly

SUBJECT: Regents' Rules and Requlations, Part Two - Amendments

Please update your copy of the Regents' Rules and Regulations,
Part Two by destroying the pages listed in Column "A" and
substituting in lieu thereof the pages listed in Column "“B":

IIA" IIB"
Cover Page Cover Page
Page iii Page iii
Page I-1 Page I-1
Pages I1I-2 and II-3 Pages II-2 and II-3
Pages III-1, III-2, I1I-4, Pages III-1, III-2, III-2a,
and III-7 III-4, and III-?
Page IV-3 Page IV-3
Pages IX-2, IX-6, and IX-? Pages IX-2, IX-6, IX-7,
and IX-7a

The amendments approved at the August 14, 1997 meeting of the
U. T. Board of Regents, as well as editecrial amendments, have
been incorporated on the revised pages.

AD/cf

Enclosures



September 22,

Distribution List for Official Copies of
Regents' Rules and Regqulations

Beard of Regents
Office of the Beoard of Regents
Legislative Budget Board
Governor's Budget and Planning Office
Publications Clearing House
State Auditor - U. T. Austin Representative
Legislative Reference Library
System Administration
Chancellor
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Business Affairs
Acting Vice Chancellor for Academic Affairs
Executive Asscciate to the Chancellor
Vice Chancellor and General Counsel
Vice Chancellor for Governmental Relations
Vice Chancellor for Development and External Relations
Chief Administrative Officers of Component Institutions

Mr. Thomas G. Ricks
President and Chief Executive Officer
UTIMCO

TOTAL

NOTE: See July 6, 1988 letter from Coordinating Beoard which requests
that only those amendments related to (1) academic work load and
(2) faculty development leaves be sent to that office.

1997
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b
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Addresses of State Officials Who Receive Copies
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August 14, 1997

CHAPTER I

GENERAL

Sec. 1. Gifts to The University of Texas Svystem.

1.1

The authority to accept gifts to the System or to
any of the components is vested in the Board and
delegated by the Board as specifically set out in
this Section.

Unless otherwise approved by the Board, all gifts to

the System or any component institution shall be made
in accordance with all relevant laws and Board poli-

cies, including but not limited to, the provisions of
the U. T. System Gifts Policy Guidelines and approved
institutional peclicies.

The Board delegates to the Chancellor, the chief
administrative officer, or a designee specified

in writing, authority to accept gifts that are

not processed or administered by the Office of
Development and External Relations and that conform
to all relevant laws and Board policies, including
but not limited to the System Gifts Policy Guidelines
and approved institutional policies, provided that
such gifts have a value of $500,000 or less (in cash
or in kind). Such gifts that have a value of more
than $500,000 (in cash or in kind) must be submitted
to the Board for approval via the docket.

The Board delegates to the Vice Chancellor for
Development and External Relations, or a designee
specified in writing, authority to accept all gifts
of any value (either in cash or in kind) that conform
to all relevant laws and Board policies, including
but not limited to the System Gifts Policy Guide-
lines, and are processed or administered by the
Office of Development and External Relations,



June 1, 1988

foundations, corporations, etc., or income
derived from endowments, to be used only for
a particular purpose or project, specified
by the donor, such as research, conferences,
scholarships, fellowships, etc. The period
of use is usually designated in the agree-
ment approved by the Board. The accounting
for the funds will be on the accrual basis;
however, in financial reporting, the amounts
reported as revenues are limited to the
expenditures. Unless otherwise specified,
balances are automatically reappropriated at
the end of each fiscal year.

1.2 Loan Funds.--Those funds that have been set aside for
loans to be granted to students, faculty, or staff,
including interest earned thereon.

1.3 Endowment and Similar Funds.

1.31 Endowment Funds.--Those funds that donors
have stipulated, as a condition of gift,
that the principal is to be maintained invi-
olate in perpetuity, or in the case of
"term" endowments to be maintained inviolate
for a specified term. All endowment funds
are administered by the Office of Develop-
ment and External Relations of System
Administration as provided in Part Two,
Chapter IX of these Rules and Regqulations.

1.32 Quasi-endowment Funds.--Funds functioning as
endowment as a result of determination by
the Board that they are to be retained and
invested. All quasi-endowment funds are
administered by the Office of Development
and External Relations of System Adminis-
tration as provided in Part Two, Chapter IX
of these Rules and Requlatjons.

Editorial Amendment
Issued September 1997 IT - 2
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Charitable Remainder Trusts and Pooled Income
Funds.~--Gift funds given to the Board of Regents of
The University of Texas System, as Trustee, such as
Charitable Remainder Trusts and Pooled Income Funds
in which the donor has reserved an income interest
either for the life of one or more individuals or
for a term of years shall be administered by the
Office of Development and External Relations.

Plant Funds.

1.51 Unexpended Plant Funds.--Funds specified by
the Board or by external sources for the
acquisition, construction, or improvement of
physical properties to be used for institu-
tional purposes.

1.52 Renewals and Replacement Funds.--Funds spec-
ified by the Board or by external sources to
be used for the renewal and replacement of
plant fund assets. A regular source for
such funds shall be the portion of indirect
cost allowances represented by use charges
on buildings, other improvements and equip-
ment allocated to sponsored programs. (See
also Part Two, Chapter XI, Section 7.)

1.53 Retirement of Indebtedness Funds.--Funds
specified by the Board or by external
sources to be set aside to meet debt service
charges and the retirement of indebtedness
on institutional plant assets.

1.54 Investment in Plant Funds.--Funds invested
in physical properties to be used for insti-
tutional purposes.

Agency Funds.--Those funds received and held by the
System as custodian or fiscal agent for others.
Agency funds shall be expended in accordance with the
limitations of the agency agreement.

II -3
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CHAPTER 11X

RECEIPT, CUSTODY, AND DISBURSEMENT OF MONEYS; TRAVEL
AUTHORIZATICN, REIMBURSEMENT, AND INSTITUTIONAL REGULATIONS

Sec. 1. Receipts, Admission Tickets, and Charges.

1.1 No department, division, or individual staff member
is authorized to receive money in the name of a com-
ponent institution of the System unless authorized by
the chief business officer and chief administrative
officer.

1.2 An officjial receipt in the form prescribed by the
chief business officer shall be issued to payors for
all moneys received unless the chief business officer
has specifically authorized exceptions for certain
types of collections.

1.3 All moneys received shall be recorded and handled
under appropriate internal accounting controls.

1.4 Any person who paid o0il and gas royalties to the
Board in a total amount of $250,000 or more during a
fiscal year, being September 1 to August 31, shall
make timely oil and gas royalty payments to the Board
by means of electronic funds transfer during the
subsequent calendar year. Any person required to
submit payments electronically shall also file the
required Royalty Payment Summary (Form UT-3}) by means
of electronic transmission in a manner compatible
with the equipment and facilities of the University
Lands Accounting Office. The payor shall timely take
all actions necessary to facilitate payment of oil
and gas royalties by electronic funds transfer and
electronic filing of the Form UT-3, including com-
pleting any documents required by the Comptroller
of the State of Texas and the University Lands
Accounting Office. Electronic funds transfers shall
be made in accordance with applicable laws, including
Section 404.095, Texas Government Code. This Subsec-
tion applies only to oil and gas royalties from Per-
manent University Fund lands to the extent authorizeag

by Section 404,095, Texas Government Code.

IIT - 1
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1.5 Admission tickets, including complimentary tickets,
shall have the price of admission indicated thereon,
and all such tickets shall be prenumbered, except for
certain events where the section, row, and seat num-
ber are shown. Admission tickets and coupon books
shall be purchased for delivery to the institutional
business office and issued to the department con-
cerned. Unused tickets or books shall be returned
along with a prescribed ticket report to the business
office within 30 days from the date of the event, and
a list showing the names of all persons receiving
conmplimentary tickets shall be a part of the pre-
scribed ticket report. The chief business officer
may authorize an exception to the 30-day time limit
for submitting ticket reports for a specified event
or series of events, provided that the exception must
be in writing, and must specify both the reason for
the exception and the alternate due date for those
ticket reports.

1.6 All unpaid (including complimentary, free, or dis-
counted) charges for sales or service of auxiliary
enterprises, organized activities, or service depart-
ments or similar activities shall be reported to and
recorded by the chief business officer or his or her
delegate under appropriate internal accounting con-
trols. A list or other documentation showing the
authorization and names of all persons receiving com-
plimentary, free, or discounted goods or services and
the values thereof shall be furnished to the business
office within 30 days from the date such goods were
issued or such services were rendered by any auxil-
iary enterprise, organized activity, or service
department or similar activity.

Sec. 2. Deposits with Institutional Business Office.

2.1 Money received by all departments from all sources
shall be deposited, using an official form, in the
institutional business office, unless depositing
directly to a special bank account has been specifi-
cally authorized by the Director of the Office of
Budget and Fiscal Policy. The deposits shall be
daily if the receipts are $200 or meore, and weekly
even 1f the accumulation is less than $200. Except
for mail deposits authorized under Subdivisions 2.11
and 2.12, the deposit shall be made in person by a
departmental representative to whom an official
receipt is issued.

III - 2
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2.11 Mail deposits by on-campus departments
are authorized if the amount of each
deposit is less than $100 and does not
contain cash (currency).

2.12 Mail deposits by off-campus activities
are authorized if such deposit dces not
contain cash (currency).

2.2 Departments or activities mailing deposits shall
maintain adequate record of such deposits, including
detailed description of negotiable instruments.

2.3 Cash overages or shortages shall be reported to the
business office with each deposit. Cash overages
shall be deposited in the business office.

Editorial Amendment

Issued September 1997
ITT - 2a
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Business Affairs authority to execute and
deliver depository and custody agreements
when such deposit agreements are with banks
meeting the then current policies of the
Board and are in substantially the form of a
standard deposit agreement approved by the
Beoard or, for other agreements, in a form
approved by the Office of General Counsel.
Subject to the provisions of Part One, Chap-
ter I, Section 9 of these Rules and Regula-
tions, the Board delegates toc each chief
administrative officer and the Executive
Vice Chancellor for Business Affairs the
authority to execute and deliver contracts
for banking services with banks that have a
depository agreement with the Board.
Requests for documentation specifying staff
authorized to sign checks or initiate funds
movements, or changes thereto, for all bank
accounts, bank common trust funds, or money
market funds shall be approved by each
institutional chief administrative officer
and chief business officer with copies of
the changes and/or authorization sent to the
Director of the 0ffice of Budget and Fiscal
Pclicy.

Local institutional funds shall be invested
in funds approved by UTIMCO based on, at

a minimum, the criteria specified in The
University of Texas System Investment Policy
Statements, UTIMCO shall administer pooled
investment funds for the investment of local
institutional funds as authorized by the
Board. The chief business officer of any
component institution may add or withdraw
local institutional funds of the component
to or from (i) demand deposits, time
deposits, or nonnegotiable certificates of
deposit as set forth in Subsection 4.11 of
this Sectien, (ii) any common trust fund or
money market fund approved by UTIMCO or
(1ii) any investment pool administered by
UTIMCO for the investment of such funds on
any established addition or withdrawal date
of the pool.

IIT - 4
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Requests for authorization to travel by
administrative officers and staff of Sys-
tem Administration shall be approved by the
Chancellor, appropriate Executive Vice Chan-
cellor, or appropriate Vice Chancellor or
designee,

10.2 Travel Expense Reimbursements.

10.21

Travel expenses shall be reimbursed only
from funds appropriated or authorized for
travel and pursuant to state law and regula-
tions and approved institutional or System
travel policies and procedures. The Chan-
celleor, the Executive Vice Chancellors, the
Vice Chancellors and the chief administra-
tive officers shall plan the travel of all
employees under their authority to achieve
maximum economy and efficiency and are
responsible for ensuring that the expenses
of transportation, meals, lodging, and inci-
dental items are the lowest possible consid-
ering all relevant circumstances.

III - 7
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The System has no obligation to comply with the Act
or the rules and regulations issued thereunder in
making purchases to which the Commission's authority
does not extend, or for which the System's purchasing
authority is not delegated from the Commission under
the Act or expressly subject to rules by the Commis-
sion but rather is a different statute. With respect
to such purchases not subject to the Act or the rules
and regulations issued thereunder, the policies and
procedures to be used by a System component shall be
approved by its chief business officer pursuant to
Section 5 below.

Purchasing Procedures.

4.1

The official purchasing agent of each component
institution shall promulgate procedures to facilitate
and expedite the purchasing function. Such proce-
dures shall be developed in accordance with sound
business practices and applicable state law. Pur-
chasing procedures shall be implemented only after
appropriate review and approval for inclusion in the
institutional Handbook of Operating Procedures,
including review and approval of the chief business
officer.

Closed or noncompetitive specifications shall not be
used except in unusual instances clearly justified as
being essential to efficient operating performance.
Reports of all such exceptions shall be maintained by
the chief business officer.

Purchase from or Sale to an Qfficer or Employee,--Purchase

from, or sale to, any officer or employee of the System or
a component of any supplies, materials, services, egquipment,
or property must have the prior approval of the chief
administrative officer and the appropriate Executive Vice
Chancellor or the Chancellor. Any such purchases shall be
made only if the cost is less than from any other known

source.

This Section does not apply to sales or purchases

made at public auction and to a purchase(s) of 51,000 or
less of artwork or other product(s) created or crafted by
an employee i1f the work is to be displayed on campus or is
to be an award or memento.

IV - 3
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Rules and Requlations. This Chapter shall not apply
to rights in intellectual property owned or con-

trolled by the Board except as provided in this Sub-
section.

1.5 All assets of the Permanent University Fund, other
than Permanent University Fund lands, shall be man-
aged by UTIMCO or as otherwise directed by the Board.

1.6 All assets received for or held in an endowment fund
(other than the Permanent University Fund), a fund
functioning as an endowment, or a Charitable
Remainder Trust or a Pooled Income Fund shall be
managed by UTIMCO or as otherwise directed by the
Board until such funds terminate.

1.7 All assets of Retirement of Indebtedness Funds, Bond
Proceeds, Unemployment Compensation Funds, Workers'
Compensation Funds, the Medical/Dental Self-Insurance
Fund, the Vision Services Fund, and the Medical Lia-
bility Self-Insurance Fund ("consolidated Systen
funds”") shall be managed with respect to investment
of such funds as set forth below:

1.71 The Office of Business Affairs shall invest
the Retirement of Indebtedness Funds, Bond
Proceeds, Unemployment Compensation Funds,
Workers' Compensation Funds, the Medical/
Dental Self-Insurance Fund, and the Vision
Services Fund in the same manner that chief
business officers may invest the operating
funds of each component.

1.72 UTIMCO shall invest the Medical Liability
Self-Insurance Fund in the Long Term Fund,
Short/Intermediate Term Fund, and Short Term
Fund as directed by the Vice Chancellor and
General Counsel.

1.8 Assets that are not a part of the Permanent Univer-
sity Fund, an endowment fund, a fund functioning as
an endowment, a life income or annuity fund, or con-
solidated System funds shall be managed as set forth
in this Subsection:

1.81 Tangible personal property shall be managed
by the chief administrative officer.
1.82 Intangible personal property consisting of

securities, interests in businesses, and
equity interests in technology transfer firms
as set out in the Regents' Intellectual Prop-
erty Policy shall be managed by UTIMCO.

Other intangible personal property shall be
managed by the chief administrative officer.

Editorial Amendment

b
Issued September 1997 IX - 2
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3.4 Policies with Respect to Stock Rights, Fractional
Shares, and Proxies.
3.41 Exercise of or sale of stock rights and
warrants is to be made at the discretion
of UTIMCO.
3.42 Fractional shares which arise in connection

with funds under control of UTIMCO shall be
handled at its discretion.

3.43 As a general rule, voting stocks held are
to be voted by UTIMCO pursuant to its proxy
voting policy.

o or Investment and Managqement of U. vestme

Pools.

4.1 The policies for the investment of funds for U. T.
investment pools shall be those outlined in the
applicable Investment Policy Statement.

4,2 The provisions of Sections 3.2, 3.3, and 3.4, with
respect to the investment and management of the PUF,
shall likewise apply to other U. T. investment pools.

4.3 The Medical Liability Self-Insurance Fund shall be
administered in a manner consistent with all provi-
sions of the Plan for Professional Medical Liability
Self-Insurance.

4.4 Each pooled income fund established by U. T. shall
be administered according to The University of Texas
System Separately Invested Endowment, Trust, and
Other Accounts Investment Policy Statement, its trust
indenture and applicable law.

IX - 6
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Sec. 5. Policy for Investment and Management of Endowment, Trust, and
er Accounts vested Throu or Separate fro

Investment Pools.

5.1 Endownment funds and funds functioning as endowments
will be managed in a manner consistent with the
U. T. System Gifts Policy Guidelines, prudent person
investment standards, and the Uniform Management of
Institutional Funds Act (Title 10, Chapter 163, Texas
Property Code). These funds will be managed sepa-
rately and not commingled with the Long Term Fund
if the terms of the instrument by which the fund was
created preclude investment through the Long Term
Fund. 1In addition, nonmarketable securities held
by an endowment fund may be recorded as separately
invested. All other endowment funds and funds func-
tioning as endowments will be invested through the
Long Term Fund.

5.2 Trust funds and other life income accounts will
be invested and administered consistent with The
University of Texas System Separately Invested
Endowment, Trust, and Other Accounts Investment
Policy Statement, U. T. System Gifts Policy
Guidelines, prudent person investment standards,
and the Texas Trust Code (Title 9, Subtitle B,

Texas Property Code).

5.3 The provisions of Sections 3.2, 3.3, and 3.4 with
respect to the investment and management of the PUF,
shall likewise apply to endowment and trust funds
except that Subsection 3.21 shall be applied only
when such funds are invested through a U. T. invest-
ment pool.

5.4 Other Accounts as defined in The University of Texas
System Separately Invested Endowment, Trust, and
Other Accounts Investment Policy Statement shall be
invested and administered consistent with that
policy.

IX - 7
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Matters Relating to Real Property.
6.1 Management of Interests in Real Property Generally.--

All interests in real property owned or controlled
by the Board shall be administered and managed by
the System Real Estate Office, except Permanent Uni-
versity Fund lands, real properties used for insti-
tutional purposes, and real property investments
managed by UTIMCO. "Institutional purposes" shall
not include use solely to generate funds for the
institution.

Management of Real Properties Used for Institutiocnal
Purposes.--All interests in real property owned or
controlled by the Board and used for institutional
purposes shall be administered and managed by the
component, with the assistance and supervision of
the System Real Estate Office.

Editorial Amendment
Issued September 1997
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U. T. ar f Regents - Regents' Rules and Requlatijons
Part Two: Approval of Amendments to Chapter Sec-
tion 1 (Gifts to The University of Texas System), Sub- -
section 1.3 and Chapter II, Section 1 (Types of Funds),
Subsection 1.4.--The Board amended the Regents' Rules
and Requlatjong, Part Two, Chapter I, Section 1, Sub-
section 1.3, relating to the authority of the Chancel-
lor to accept certain gifts on behalf of The University
of Texas System, and Chapter II, Section 1, Subsec-
tion 1.4, clarifying the authority of the 0ffice of
Development and External Relations to administer cer-
tain gifts with a reserved income interest, as set
forth below:

a, Chapter I (General), Section 1, Subsection 1.3
was amended to read as follows:

/ Sec. 1. Gifts to The University of Texas System.
L

-1.3 The Board delegates to the
J// Chancellor, the chief administrative

officer, or a designee specified in
writing, authority to accept gifts
that are not processed or
administered by the Office of
Development and External Relations
and that conform to all relevant laws

N and Board policies, including but not
limited to the System Gifts Policy
Guidelines and approved institutional
policies, provided that such gifts
have a value of $500,000 or less (in
cash or in kind). Such gifts that
have a value of more than $500,000
{(in cash or in kind) must be
submitted to the Board for approval
via the docket.



b. Chapter II (Accounting, Auditing, Reporting, and
Budgetary Control), Section 1, Subsection 1.4 was
amended to read as follows:

Sec. 1. Types of Funds.

. .1.4 Charitable Remainder Trusts and

L/// Pooled Income Funds.--Gift funds
given to the Board of Regents of
The University of Texas System,
as Trustee, such as Charitable
Remainder Trusts and Pooled

. Income Funds in which the donor

' has reserved an income interest
either for the life of onhe or
more individuals or for a term
of years shall be administered
by the 0ffice of Development and
External Relations.

The U. T. Board of Regents' authority to accept certain
gifts made to the U. T. System, not a component insti-
tution, in an amount of $500,000 or less and that are not
a planned gift or bequest and do not set up an endowment
has not been previously delegated by the U. T. Board of
Regents., The purpose of the change to the Regents' Rules
and Requlations, Part Two, Chapter I, Section 1, Subsec-
tion 1.3 is to delegate this authority to the Chancellor.

The amendment to the Regents' Rules and Requlations, Part
Two, Chapter II, Section 1, Subsection 1.4 clarifies the
authority of the Office of Development and External Rela-
tions to administer gifts with a reserved income inter-
est, such as Charitable Remainder Trusts and Pooled
Income Funds.

Chairman Evans reported t
System Guidelines for
Faculty were appro
the November 19
Cunningham t
lines whi

The University of Texas
iodic Evaluation of Tenured
by the U, T. Board of Regents at
meeting and called on Chancellor
eview the proposed changes to the Guide-
were before the Board.



U. T. Board of Regents - Regents' Rules and Requla- s
tions, Part Two: Amendments to Chapter IIT Section 1
(Receipts, Admissjon Tickets, and Charges}.--In order
to require payment of certain oil and gas royalties to
the U. T. Board of Regents by electronic funds transfer,
the Board, upon recommendation of the Business Affairs
and Audit Committee, amended the Regents' Rules and
Requlations, Part Two, Chapter III, Section 1, relating
to receipts, admission tickets, and charges, by ding
a new Subsection 1.4 and renumbering present Subsec-
tions 1.4 and 1.5 as Subsections 1.5 and 1.6 as follows:

Sec. 1. Receipts, Admission Tickets, and Charges.

1.4 Any person who paid oil and gas royalties to
the Board in a total amount of $250,000 or more

’ during a fiscal year, being September 1 to

'\// August 31, shall make timely o¢il and gas

royalty payments to the Board by means of
electronic funds transfer during the subsequent
calendar year. Any person requ.red to submit
payments electronically shall also file the
required Royalty Payment Summary (Form UT-3) by
means of electronic transmission in a manner
compatible with the equipment and facilities of
the University Lands Accounting Office. The
payor shall timely take all actions necessary
to facilitate payment of o0il and gas royalties
by electronic funds transfer and electronic
filing of the Form UT-3, including completing
any documents required by the Comptroller of
the State of Texas and the University Lands
Accounting Office. Electronic funds transfers
shall be made in accordance with applicable
laws, including Section 404.095, Texas
Government Code. This Subsection applies only
to o0il and gas royalties from Permanent
University Fund lands to the extent authorized
by Section 404.095, Texas Government Code.

“1.5 Admission tickets, including complimentary
tickets, shall have the price of admission
indicated thereon, and all such tickets shall
be prenumbered, except for certain events where
the section, row, and seat number are shown.
Admission tickets and coupon books shall be
purchased for delivery to the institutional
business office and issued to the department

- 42 -



concerned. Unused tickets or books shall be
returned along with a prescribed ticket report
to the business office within 30 days from the
date of the event, and a list showing the names
of all persons receiving complimentary tickets
shall be a part of the prescribed ticket
report. The chief business officer may
authorize an exception to the 30-day time limit
for submitting ticket reports for a specified
event or series of events, provided that the
exception must be in writing, and must specify
both the reason for the exception and the
alternate due date for those ticket reports.

."1.6 All unpaid (including complimentary, free, or

W discounted) charges for sales or service of
auxiliary enterprises, organized activities, or
service departments or similar activities shall
be reported to and recorded by the chief
business officer or his or her delegate under
appropriate internal accounting controls. A
list or other documentation showing the

¢ authorization and names of all persons

receiving complimentary, free, or discounted
goods or services and the values thereof shall
be furnished to the business office within
30 days from the date such goods were issued
or such services were rendered by any auxiliary
enterprise, organized activity, or service
department or similar activity.

These amendments to the Regents' Rules and Requlations
will provide a higher degree of internal control over a
greater percentage of oil and gas royalties paid to the
Permanent University Fund. In addition, payments made
by electronic transfer are received by The University of
Texas System University Lands Accounting Office for use
in a more timely manner. The long-range plan is to
require payors who pay oil and gas royalties of $60,000
or more per Year to make royalty payments by electronic
funds transfer and provide the monthly payment summary
report in an electronic format. This process will be
implemented in stages to accommodate requirements of the
State Comptroller's Office.

- 43 -



. . Boa eqgents - Re s' Rule n equ ions

Part Two: Amendments to Chapter III (Receipt, Custody,

and Disbursement of Monevs; Tr t ization, Reim-
burse nstitutional Regulations Sect ] a
Chapter IX (Matters Relating to Investments s an

Lands), Sections 4 and §.~-Upon recommendation of the
Business Affairs and Audit Committee, the Board amended

the Regents' Rules and Requlations, Part Two, Chap-
ters III and IX as follows:

a. Chapter III, Section 4 (Local Institutional Funds),
Subsection 4.13 was amended to read as set forth
below:

v4.13 Local institutional funds shall be invested

' in funds approved by UTIMCO based on, at a
ninimum, the criteria specified in The
University of Texas System Investment Policy
Statements. UTIMCO shall administer pooled
investment funds for the investment of local
institutional funds as authorized by the
Board. The chief business officer of any
component institution may add or withdraw
local institutional funds of the component to
or from (i) demand deposits, time deposits, or
non-negotiable certificates of deposit as set
forth in Subsection 4.11 of this Section,
(ii) any common trust fund or money market
fund approved by UTIMCO or (iii) any
investment pool administered by UTIMCO for the
investment of such funds on any established
addition or withdrawal date of the pool.

b. Chapter IX, Section 4 (Policy for Investment and
Hanagemg:;/df U, T. Investment Pools) was amended
by dele 'ﬁﬁ present Subsection 4.3 in its entirety,
amending present Subsection 4.5, and renumbering
present Subsections 4.4 and 4.5 as Subsections 4.3
and 4.4 to read as follows:

w/’4.3 The Medical Liability Self-Insurance Fund shall

be administered in a manner consistent with all

provisions of the Plan for Professional Medical
Liability Self-Insurance.

4.4 Each pooled income fund established by U. T.
’ shall be administered according to The
_// University of Texas System Separately Invested
Endowment, Trust, and Other Accounts Investment
Policy Statement, its trust indenture and
applicable law.
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c. Chapter IX, Section 5, was amended to read as set
forth below:

‘sec. 5. Policy for Investment and Management of
' Endowment, Trust, and Other Accounts

vested Through o epara .
\//’ Investment Pools.
5.1 Endowment funds and funds functioning

as endowments will be managed in a

manner consistent with the U. T.

System Gifts Policy Guidelines,
/// prudent person investment standards,
and the Uniform Management of
Institutional Funds Act (Title 10,
Chapter 163, Texas Property Code].
These funds will be managed
separately and not commingled with
the Long Term Fund if the terms of
the instrument by which the fund was
created preclude investment through
the Long Term Fund. In addition,
nonmarketable securities held by an
endowment fund may be recorded as
separately invested. BAll other
endowment funds and funds functioning
as endowments will be invested
through the Long Term Fund.

-

5.2 Trust funds and other life income
Ej accounts will be invested and

administered consistent with The
University of Texas System Separately
Invested Endowment, Trust, and Cther
Accounts Investment Policy Statement,
U. T. System Gifts Policy Guidelines,
prudent person investment standards,
and the Texas Trust Code (Title 9,

Subtitle B, Texas Property Code).

5.3 The provisions of Sections 3.2, 3.3,
and 3.4 with respect to the invest-
ment and management of the PUF, shall
likewise apply to endowment and trust

» funds except that Subsection 3.21
shall be applied only when such funds
are invested through a U. T. invest-
ment pool.
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5.4 Other Accounts as defined in The
'University of Texas System Separately
k-//Invested Endowment, Trust, and Other
. Accounts Investment Policy Statement
- shall be invested and administered
consistent with that policy.

In February 1997, the U. T. Board of Regents approved
new Investment Policy Statements for the various funds
under management by The University of Texas Investment
Management Company (UTIMCO). These changes to the
Regents' Rules and Requlations, Part Two, Chapters III
and IX are necessary to conform with the definitions
contained in the Investment Policy Statements.

U. T. Board of Redqgents - Reqents' Rules and Requlations
Part Two: Amendments to Chapter IIT, Section 10 (Travel
Authorjzation., Reimbursement, and Instjitutjonal Requla-
tijons), Subsection 10.1, Subdivision 10,12.--The Business
Affairs and Audit Committee recommended and the Board
amended the Regents' Rules and Regulatjions, Part Two,
Chapter 11I, Section 10, Subsection 10.1, Subdivi-

sion 10.12, regarding travel authorization, reimburse-
ment, and institutional regulations, by deleting present
Subdivision 10.12 in its entirety and renumbering present
Subdivision 10.13 as Subdivision 108:12 as follows:

Sec. 10. Travel Authorization, Reimbursement, and
Institutional Requlations.

Y10.1 Authorization for Travel.--Authorization for
travel from the city or town where the officer
or employee is regularly stationed will be
granted by the Board or as hereinafter

. delegated by the Board, only in advance, as

///‘ follows:
10.11 Requests for authorization to travel
\//// : shall be transmitted through proper
administrative channels to the chief
administrative officer or designee
for advance written approval.

10.12 Requests for authorization to travel
by administrative officers and staff
of System Administration shall be
approved by the Chancellor, appro-
priate Executive Vice Chancellor,
or appropriate Vice chancellor or
designee.
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The deletion of current Subdivision 10.12, Subsec-
tion 10.1, Section 10, Chapter III, Part Two of the
Regents' Rules and Regulations recognizes that the
75th Texas Legislature eliminated the requirement that
all foreign travel (except to Mexico or Canada) be
approved in advance by the Governor's Office.

Uu. 7T ocard o egents - Regents' Rules and Re ations

art Two: A oval to Amend Chapte Sectio
(Purchase from orx Sale to an Offjcer or Emplovee),--The
Board amended the Regents' Rules and Requlations, Part

Two, Chapter IV, Section 5, related to purchase from or
sale to an officer or employee, as set forth below:

vSec. 5. Purchase from gr Sale to an Offjicer or
- Employee.--Purchase from, or sale to, any
/ officer or employee of the System or a
' component of any supplies, materials, services,
\\J// equipment, or property must have the prior
approval of the chief administrative officer
and the appropriate Executive Vice Chancellor
/ or the Chancellor. Any such purchases shall be
made only if the cost is less than from any
other known source. This Section does not
apply to sales or purchases made at public
auction and to a purchase(s) of $1,000 or less
of artwork or other product(s) created or
crafted by an employee if the work is to be
displayed on campus or is to be an award or
memento.

This revision to the Regents' Rules and Requlations sim-
plifies the approval of the purchase of unique artwork
and other materials created by an employee if the
purchased materials are to be displayed on campus or
given in recognition or appreciation of service or
contributions and if the purchase price is $1,000 or
less.
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foundations, corporations, etc., or income
derived from endowments, to be used only for
a particular purpose or project, specified
by the donor, such as research, conferences,
scholarships, fellowships, etc. The period

et of use is usually designated in the agree-
— ment approved by the Board. The accounting
C:zﬂ for the funds will be on the accrual basis;

however, in financial reporting, the amounts
reported as revenues are limited to the
expenditures. Unless otherwise specified,
balances are automatically reappropriated at
the end of each fiscal year.

1.2 Loan Funds.--Those funds that have been set aside for
loans to be granted to students, faculty, or staff,
including interest earned thereon.

1.3 Endowment and Similar Funds.

1.31

Endowment Funds.--Those funds that donors
have stipulated, as a condition of gift,
that the principal is to be maintained invi-
olate in perpetuity, or in the case of
"term" endowments to be maintained inviolate
for a specified term. All endowment funds
are administered by the Office of Asset
Management of System Administration as pro-
vided in Part Twao, Chapter TIX of these

Rules and Requlations.

Quasi-endowment Funds.--Funds functioning as
endowvment as a result of determination by
the Board that they are to be retained and
invested. All quasi-endowment funds are

~sadministered by the Office of Asset Manage-

ment of System Administration as provided in
Part Two, Chapter IX of these Rules and
Regulations.

ei

ey

J
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‘.- Official Copy
3 August 29, 1996

Rules_and Regulatigns. This Chapter shall not apply

to rights in intellectual property owned or con-
trolled by the Board except as provided in this Sub-
section.

S
rryies
#ZV&(,’Z)&) 1.5 All assets of the Permanent University Fund, other
/ than Permanent University Fund lands, shall be man-
Oqﬁj’ aged by UTIMCO or as otherwise directed by the Board.
' 1.6 All assets received for or held in an endowment fund
{other than the Permanent University Fund), a fund ., med
‘ ) or

functioning as an endowment, or a (li{e_income LA 1 DEIL
Jp0LED )shall ke managed by UTIMCO or as other- TRXT

v ,mmojgf 7 Wise directed by the Board until such funds termi-
=ur // nate.

1.7 411 assets of Retirement of Indebtedness Funds, Bond
Proceeds, Unemployment Compensation Funds, Workers'
Compensation Funds, the Medical/Dental Self-Insurance
Fund, the Vision Services Fund, and the Medical Lia-
bility Self-Insurance Fund ("consolidated Systen
funds") shall be managed with respect to investment
of such funds as set forth below:

1.71 The Office of Business Affairs shall invest
the Retirement of Indebtedness Funds, Bond
Proceeds, Unemployment Compensation Funds,
Workers' Compensation Funds, the Medicaly/
Dental Self-Insurance Fund, and the Vision
Services Fund in the same manner that chief
business officers may invest the operating
funds of each component.

1.72 UTIMCO shall invest the Medical Liability
Self-Insurance Fund in the Long Term Fund,
Short/Intermediate Term Fund, and Short Term
Fund as directed by the Vice Chancellor and
General Counsel.

1.8 Assets that are not a part of the Permanent Univer-
sity Fund, an endowment fund, a fund functioning as
an endowment, a life income or anpuity fund, or con-
solidated System funds shall be managed as set forth
in this Subsection:

1.81 Tangible personal property shall be managed
by the chief administrative officer,
1.82 Intangible personal property consisting of

securities, interests in businesses, and
equity interests in technology transfer firms
as set out 1n the Regents' Intellectual Prop-
erty Policy shall be managed by UTIMCO.

Other intangible personal property shall be
managed by the chief administrative officer.

Fditorial Amendment

Issued March 1997
IX - 2
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OFFICE OF THE BOARD OF REGENTS
THE UNIVERSITY OF TEXAS SYSTEM

201 WEST SEVENTH STREET, AUSTIN, TEXAS 78701-2981
(512) 4994402

MEMORANDUM

March 6, 1987

TO: Those Who Receive Official Copies of
the Regents' Rules and Requlations (Ljst Attached)

FROM: Art Dilly

S8UBJECT: Regents' Rules and Requlations, Part Two - Amendments

Please update your copy of the Regents' Rules and Requlatijions,
Part Two by destroying the pages listed in Column "A"™ and
substituting in lieu thereof the pages listed in Column "“B":

HAII "B"
Cover Page Cover Page
Page I-1 Page I-1
Page VIII-2 Page VIII-2
Pages IX-1, IX-2, and IX-9 Pages IX-1, IX-2, and IX-9
Pages XI-2 and XI-3 Pages XI-2 and XI-3

The amendments approved at the February 6, 1997 meeting of the
U. T. Board of Regents, as well as editorial amendments, have
been incorporated on the revised pages.

AD/cf

Enclesures



September 19, 1996

Distribution List for Official Copies of
Regents' Rules and Requlations

Board of Regents
office of the Board of Regents
Legislative Budget Board
Governor's Budget and Planning Office
Publications Clearing House
State Auditor - U. T. Austin Representative
Legislative Reference Library
System Administration
Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Business Affairs
Executive Associate to the Chancellor
Vice Chancellor and General Counsel
Vice Chancellor for Governmental Relations
Vice Chancellor for Development and External Relations
Chief Administrative Officers of Component Institutions 15

L S N F N Y]

Mr. Thomas G. Ricks
President and Chief Executive Officer
UTIMCO

-

TOTAL 41

NOTE: See July 6, 1988 letter from Coordinating Board which requests
that only those amendments related to (1)} academic work load and
(2) faculty development leaves be sent to that office.



Addresses of State Officials Who Receive Copies
of the Regents' Rules and Requlations

Governor's Budget and Planning Qffice
711 Sam Houston Building

Austin, Texas 78711

INTERAGENCY MATL

Mr. John Keel

Director, Legislative Budget Board
John H. Reagan Building

Third Floor

Austin, Texas 78701

INTERAGENCY MATL

State Auditor's Qffice
Two Commodore Plaza
206 East 9th Street
Suite 1900

Austin, Texas 78701

INTERAGENCY MATL

Ms, Sally Reynolds

Director

Legislative Reference Library
Room 207-B, Capitol Building
Austin, Texas 78711
INTERAGENCY MATL

Publications Clearing House
Room 307, Archives Bui. .iing
Texas State Library
Austin, Texas 78711

INTERAGENCY MATT,

Dr. Kenneth H. Ashworth (NOTE: Send only when there are
Commissioner, Texas Higher amendments related to (1) academic

Education Coordinating Board work load or (2) faculty development
7745 Chevy Chase Drive, Building 5 leaves.)

Austin, Texas 78752
INTERAGENCY MAIL

% % % % ¥

Mr. Thomas G. Ricks

President and Chief Executive 0Officer

The University of Texas Investment Management Co.
CTJ Hall



Feb. 6,

RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART TWO

Part Two was completely reissued as of June 1, 1988.
{Substantive amendments through February 6, 1997,
and editorial amendments through March 1997
have been issued with this cover sheet.)
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Sec.

1.

Feb. 6, 1997

CHAPTER I

GENERAL

Gifts to The University of Texas System.

1.1 The authority to accept gifts to the System or to
any of the components is vested in the Board and
delegated by the Board as specifically set out in
this Section.

1.2 Unless otherwise approved by the Board, all gifts to
the System or any component institution shall be made
in accordance with all relevant laws and Board poli-
cies, including but not limited to, the provisions of
the U. T. System Gifts Policy Guidelines and approved
institutional policies.

1.3 The Board delegates to the chief administrative
officer, or a designee specified in writing,
authority to accept gifts that are not processed
or administered by the Office of Development and
External Relations and that conform to all relevant
laws and Board policies, including but not limited
to the System Gifts Policy Guidelines and approved
institutional policies, provided that such gifts have
a value of $5500,000 or less (in cash or in kind).
Such gifts that have a value of more than $500,000
(in cash or in kind) must be submitted to the Board
for approval via the docket.

1.4 The Board delegates to the Vice Chancellor for
Development and External Relations, or a designee
specified in writing, authority to accept all gifts
of any value (either in cash or in kind) that conform
to all relevant laws and Board policies, including
but not limited to the System Gifts Policy Guide-
lines, and are processed or administered by the
Office of Development and External Relations.



Feb. 6, 1997

is authorized to appoint architects, approve
plans and execute contracts for all new
construction projects exceeding $300,000 and
for major repair and renovation projects
exceeding $600,000 ("Major Projects™) that
have previously been approved or authorized
by the Board.

Major Projects must be approved by the Board
by being included in the approved Capital
Improvement Program.

Funding for Major Projects must be allocated
and appropriated by the Board through the
Capital Budget.

Costs in excess of an amount equal to the
Total Project Cost approved by the Board
plus ten percent or any material change in
the concept or scope of the project must be
approved by the Board.

Construction contracts executed and deliv-
ered on behalf of the Board for Major Proj-
ects shall comply with guidelines issued by
the Office of General Counsel and shall be
written on a standard form approved by the
Office of General Counsel. Payment and
performance bonds, when required by law for
contracts, shall be on a standard form
approved by the 0ffice of General Counsel.
The Chancellor or delegate shall approve the
construction contractor's estimates, sign
change orders, and provide general super-
vision of all Major Projects. The Chan-
cellor with the advice of the appropriate
Executive Vice Chancellor and chief admin-
istrative officer is authorized to increase
the approved Total Project Cost not more
than ten percent. To provide funding for
the increase, the Chancellor may reallocate
funding between or among approved projects
at a single component if funding for such
projects has previously been authorized in
accordance with Subdivision 2.13 or approve
funding from some other source available to
the component.
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1.

Feb. 6, 1997

CHAPTER IX

MATTERS RELATING TO INVESTMENTS, TRUSTS, AND LANDS

utho e in ssets.--Except as otherwise specified

in these Rule § and Requlations, the authority to manage and
invest assets owned or controlled by the Board shall be as

set forth in this Chapter.

1.1 The management and disposition of interests in real
property owned or controlled by the Board, other than
real property acquired and managed by UTIMCO for
investment purposes, is governed by Section 6 of this
Chapter and the remainder of this Chapter does not

apply.

1.2 All assets received by the Beoard to establish, or
that modify, an endowment (other than the Permanent
University Fund), a fund functioning as an endowment,
or a life income or annuity fund shall be accepted
and processed by the Office of Development and
External Relations and, after acceptance and
processing, shall be delivered to the appropriate
office for management.

1.3 All assets received by the Board through a bequest, a
distribution from an account held in trust by others,
or for the egtablishment or modification of any
planned gift shall be accepted and processed by the
Office of Development and External Relations and,
after acceptance and processing, shall be delivered
to the appropriate office for management. This
Subsection and Subsection 1.2 shall not apply to
additions to an existing endowment, a fund func-
tioning as an endowment, or a life income or annuity
fund if the addition does not change or modify the
endowment or fund. Such additional gifts shall be
accepted and processed by the chief administrative
officer, or designee specified in writing.

1.4 Rights in intellectual property received by the Board
through a gift or bequest shall be accepted and pro-
cessed by the Office of Development and External
Relations and, after acceptance and processing, shall
be delivered to the appropriate office for management
in accordance with Part Two, Chapter XII of these

IX -1
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Rules and Requlations. This Chapter shall not apply
to rights in intellectual property owned or con-
trolled by the Board except as provided in this Sub-
section.

1.5 All assets of the Permanent University Fund, other
than Permanent University Fund lands, shall be man-
aged by UTIMCO or as otherwise directed by the Board.

1.6 All assets received for or held in an endowment fund
(other than the Permanent University Fund), a fund
functioning as an endowment, or a life income or
annuity fund shall be managed by UTIMCO or as other-
wise directed by the Board until such funds termi-
nate,

1.7 All assets of Retirement of Indebtedness Funds, Bond
Proceeds, Unemployment Compensation Funds, Workers'
Compensation Funds, the Medical/Dental Self-Insurance
Fund, the Vision Services Fund, and the Medical Lia-
bility Self-Insurance Fund ("consclidated Systen
funds") shall be managed with respect to investment
of such funds as set forth below:

1.71 The Office of Business Affairs shall invest
the Retirement of Indebtedness Funds, Bond
Proceeds, Unemployment Compensation Funds,
Workers' Compensation Funds, the Medical/
Dental Self-Insurance Fund, and the Vision
Services Fund in the same manner that chief
business officers may invest the operating
funds of each component.

1.72 UTIMCO shall invest the Medical Liability
Self-Insurance Fund in the Long Term Fund,
Short/Internediate Term Fund, and Short Term
Fund as directed by the Vice Chancellor and
General Counsel.

1.8 Assets that are not a part of the Permanent Univer-
sity Fund, an endowment fund, a fund functioning as
an endowment, a life income or annuity fund, or con-
solidated System funds shall be managed as set forth
in this Subsection:

1.81 Tangible personal property shall be managed
by the chief administrative officer.
1.82 Intangible personal property consisting of

securities, interests in businesses, and
equity interests in technology transfer firms
as set out in the Regents®' Intellectual Prop-
erty Policy shall be managed by UTIMCO.

Other intangible personal property shall be
managed by the chief administrative officer.

Editorial Amendment

Issued March 1997
IX - 2
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Responsibilities of the Board Under 0il and Gas
Leases and Other Documents Issued by the Board for
Lease.=-~The Board delegates to the Executive Vice
Chancellor for Business Affairs authority to take

any action on behalf of the Board as may be necessary
or desirable with regard to the management and admin-
istration of o0il and gas leases and other instruments
issued by the Board for Lease of University Lands,
including without limitation, promulgating forms

and requiring submission of documents, records, or
reports to verify gross production, and disposition
and market value of the production.

All Real Property Interests Held in the Name of the
Board.--Title to all interests in real property,
including leasehold interests, held for the use or
benefit of the System, a component, or otherwise
shall be held in the name of the Board.

Gifts and Bequests.--The Office of Development and
External Relations or the chief administrative offi-
cer, as appropriate, shall coordinate the acceptance,
receipt, and processing of all gifts or beguests of
real estate with the System Real Estate Office and
upon completion of such processing transfer same to
the System Real Estate Office for management.

Rents, Mortgages, and Other Charges.--The Board dele-
gates to the System Real Estate Office authority to
collect, and account for, all rents, mortgages, and
other charges relating to real property managed by
that Office.

IX - 9
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2.2 System Administration and System-Wide Contracts,--
Subject to Section 1, the Board delegates to the
Executive Vice Chancellor for Business Affairs
authority to execute and deliver on behalf of the
Board contracts or agreements with third parties
affecting only System Administration or, with the
concurrence of the components affected, contracts for
the benefit of all or a majority of the components.

2.3 Contracts Between or Among Components.--The Board
delegates to the chief administrative officer
authority to execute and deliver on behalf of the
Board contracts or agreements between or among compo-
nents for resources Or services. Any such contract
or agreement shall provide for the recovery of the
cost of services and resources furnished.

Legal Matters.

3.1 Contracts for Legal Services.--The Board delegates
to the Vice Chancellor and General Counsel authority
to execute and deliver on behalf of the Board con-
tracts for legal services and such other services as
may be necessary or desirable in connection with the
settlement or litigation of a dispute or claim after
obtaining approvals as may be required by law.

3.2 Settlement of Disputes.--Except as provided in
Subsection 3.3 of this Section, the Board delegates
to the Vice Chancellor and Geheral Counsel authority
to execute and deliver on behalf of the Board agree-
ments settling any claim, dispute, or litigation
subject to approval of System officials as set out
below and compliance with all other legal require-
ments. The Vice Chancellor and General Counsel shall
consult with the chief administrative officer and the
appropriate Executive Vice Chancellor with regard to
all significant settlements that will be paid out of
institutional funds. The Vice Chancellor and General
Counsel shall consult with the Office of Development
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and External Relations with respect to settlement of
will contests and other matters relating to gifts and
bequests administered by that Office.

Additional
Amount Requirements
$150,000 or less None
$150,001 to $300,000 Concurrence of the

Chancellor or the
appropriate Executive
Vice Chancellor

$300,001 to $500,000 Concurrence of the
Chairman of the Board

More than $500,000 Concurrence of the Board
of Regents, the Executive
Committee, or the appro-
priate standing committee
of the Board

The amount of the settlement shall mean the amount
claimed by U. T. System but not received pursuant
to the settlement or, in the case of a claim against
U. T. System, the total settlement amount to be paid
by U. T. System.

Settlement of Claims and Disputes Relating to Con-
struction Projects.--The Board delegates authority
to execute all documents necessary or desirable to
settle claims and disputes relating to construction
projects to the System or component official desig-
nated in the construction contract to the extent
funding for the project has been authorized in
accordance with the provisions of Part Two, Chap-
ter VIII of these Rules and Requlations.
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REPORT AND RECOMMENDATIONS OF THE BUSINESS AFFAIRS'AﬁS/
AUDIT COMMITTEE (Pages 79 - 90).~-Committee Chairman Smiley
reported that the Business Affairs and Audit Comhittee had
met in open session to consider those matters.©n its agenda
and to formulate recommendations for the U.-T. Board of
Regents. Unless otherwise indicated, the-actions set forth
in the Minute Orders which follow were recommended by the
Business Affairs and Audit Committee and approved in open
session and without objection by t U. T. Board of Regents:

1.
recommendation of the Business
ittee, the Board approved Chan-
in the form distributed by the
It is attached following Page 143
copies of the Minutes and is made a part

Executive Secret
in the officia

essly authorized that any contracts or other
or instruments approved therein had been or

respective institution inveolved.

was ordered that any item included in the Docket that
ormally is published in the institutional catalog be
reflected in the next appropriate catalog published by
the respective institution.

2. oard o eqe - Regents! equla~-
tions, Part Two: Amendments to Chapter I (General),
Chapter VIII (Physical Plant Improvements), Chapter IX

tters atj estments usts, and Lands
and Chapter XI (Contract Administration) Relating to

Authority of the Chief Admjnistrative Officers to Accept
Certajin Gifts, Authority of the Chancellor to Approve

Construction Funding, and Authority of the Vice Chan-

Genera ounse 0 Sett Legal Matters.--The
Board, upon recommendation of The University of Texas
System Process Review Committee and the Business Affairs
and Audit Committee, amended the Regents' Rules and

Requlatjong, Part Two, Chapters I, VIII, IX, and XI as
set forth on Pages 80 - 83 in order to clarify (1) the

authority of the chief administrative officers to accept
certain gifts, including current purpose gifts of
$500,000 or less, (2) the authority of the Chancellor to
approve funding for construction costs up to ten percent
above the Total Project Cost approved by the U. T. Board
of Regents, and (3) the authority of the Vice Chancellor
and General Counsel to settle legal matters.
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Part Two, Chapter I (General), Section 1, Subsec-
tion 1.3, relating to authority of the chief admin-
istrative officers to accept gifts, was amended to
read as set forth below:

1.3 The Board delegates to the chief administrative
officer, or a designee specified in writing,
authority to accept gifts that are not
processed or administered by the Office of
Development and External Relations and that
conform to all relevant laws and Board
policies, including but not limited to the
System Gifts Policy Guidelines and approved
institutional policies, provided that such
gifts have a value of $500,000 or less (in cash
or in kind). Such gifts that have a value of
more than $500,000 (in cash or in kind) must
be submitted to the Board for approval via the
docket.

Part Two, Chapter VIII (Physical Plant Improve-
ments), Section 2, Subsection 2.1, Subdivision 2.16,
relating to construction funding requirements, was
anended to read as follows:

2.16 The Chancellor or delegate shall approve the
construction contractor's estimates, sign
change orders, and provide general supervision
of all Major Projects. The Chancellor with
the advice of the appropriate Executive Vice
Chancellor and chief administrative officer
is authorized to increase the approved Total
Project Cost not more than ten percent.

To provide funding for the increase, the
Chancellor may reallocate funding between or
among approved vrojects at a single component
if funding for such projects has previously
been authorized in accordance with Subdivi-
sion 2.13 or approve funding from some other
source availahkle to the component.
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Part Two, Chapter IX (Matters Relating to Invest-
ments, Trusts, and Lands), Section 1, Subsec-

tions 1.2 and 1.3, relating to acceptance of certain
gifts and bequests, were amended to read as follows:

1.2 All assets received by the Board to establish,
or that modify, an endowment (other than the
Permanent University Fund), a fund functioning
as an endowment, or a life income or annuity
fund shall be accepted and processed by the
Office of Development and External Relations
and, after acceptance and processing, shall
be delivered to the appropriate office for
management.

1.3 All assets received by the Board through a
bequest, a distribution from an account held
in trust by others, or for the establishment
or modification of any planned gift shall be
accepted and processed by the Office of
Development and External Relations and, after
acceptance and processing, shall be delivered
to the appropriate office for management. This
Subsection and Subsection 1.2 shall not apply
to additions to an existing endowment, a fund
functioning as an endowment, or a life income
or annuity fund if the addition does not
change or modify the endowment or fund. Such
additional gifts shall be accepted and
processed by the chief administrative officer,
or designee specified in writing.

Part Two, Chapter IX (Matters Relating to Invest-
ments, Trusts, and Lands}, Section 6, Subsec-
tion 6.8, relating to gifts and bequests, was
anended to read as set forth below:

6.8 Gifts and Bequests.--The Office of Development

and External Relations or the chief
administrative officer, as appropriate, shall
coordinate the acceptance, receipt, and
processing of all gifts or bequests of real
estate with the System Real Estate Office and
upon completion of such processing transfer
same to the System Real Estate 0ffice for
management.
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Part Two, Chapter XI (Contract Administration),
Section 3, Subsections 3.1 and 3.2, relating to
legal matters, were amended to read as follows:

3.1 cContracts for Legal Services,-—-The Board
delegates to the Vice Chancellor and General
Counsel authority to execute and deliver on
behalf of the Board contracts for legal
services and such other services as may be
necessary or desirable in connection with the
settlement or litigation of a dispute or claim
after obtaining approvals as may be required by
law.

* 3.2 Settlement of Disputes.--Except as provided

in Subsection 3.3 of this Section, the Board
delegates to the Vice Chancellor and General
Counsel authority to execute and deliver on
behalf of the Board agreements settling any
claim, dispute, or litigation subject to
approval of System officials as set out

below and compliance with all other legal
requirements, The Vice Chancellor and General
Counsel shall consult with the chief
administrative officer and the appropriate
Executive Vice Chancellor with regard to all
significant settlements that will be paid out
of institutional funds. The Vice Chancellor
and General Counsel shall consult with the
Office of Development and External Relations
with respect to settlement of will contests and
other matters relating to gifts and bequests
administered by that Office.

Additional
Amount Requirements

$150,000 or less None

$150,001 to $300,000 Concurrence of the
Chancellor or the
appropriate
Executive Vice
Chancellor

$300,001 to $500,000 Concurrence of the

Chairman of the
Boarqgd
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More than $500,000 Concurrence of the
Board of Regents,
the Executive
Committee, or the
appropriate standing
commnittee of the
-/ Board

The amount of the settlement shall mean the
amount claimed by U. T. System but not received
pursuant to the settlement or, in the case of a
claim against U. T. System, the total settle-
ment amount to be paid by U. T. System.

These amendments further implement actions taken by the
U. T. Board of Regents at the May 1996 meeting where it
was agreed in principle that the authority to execute a
variety of contracts and agreements would be delegated
to The University of Texas System Administration or com-
ponent officials within specific quidelines, conditions,
and restrictions. The authority to execute contracts and
agreements was broadly implemented initially by actions
taken by the U. T. Board of Regents at a special called
meeting on August 29, 1996.

This overall initiative provides an efficient method for
the U. T. Board of Regents to delegate certain contract-
ing authority as authorized by Section 65.31(g) of the

Texas Education Code.

The foregoing amendments contain substantive and edito-
rial corrections as summarized below:

a. Regents' Rules and Requlations, Part Two, Chapter I

(General)} -- Clarifies authority of the chief
administrative officers to accept any gift in the
amount of $500,000 or less that is not a planned
gift or bequest and does not establish or modify an
endowment, a fund functioning as an endowment, or a
life income or annuity fund.

b. Regents' Rules and Regulatjons, Part Two, Chap-
ter VIII (Physical Plant Improvements) -- Clarifies
that the Chancellor may, in addition to reallocating
funds among approved construction projects, approve
other sources of funding for construction costs that
exceed the Total Project Cost approved by the Board
by up to ten percent.
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c. Regents' Rules and Requlations, Part Two, Chap-
ter IX (Matters Relating to Investments, Trusts, and
Lands) -- Clarifies that additions to planned gifts
-and gifts of real estate valued at $500,000 or less
that are not given to establish or modify an endow-
ment or other planned gift shall be accepted and
processed by the chief administrative officer.

d. Regents' Rules and Requlations, Part Two, Chapter XI
(Contract Administration) -- Clarifies the authority
of the Vice Chancellor and General Counsel to exe-
cute contracts for services that are necessary or
desirable in connection with the settlement or
litigation of claims and disputes.

U. T. System: Authorization

Commercia ropert nsurance
ensive Preoperty Protection Pla

Insurance Company, Waltham, Massachuset Effective
November 9, 19396 Through November 9, 1997.--Authoriza-

tion was given to renew the catastroplic commercial
property insurance coverage, which i§ an integral part
of The University of Texas System fomprehensive Property
Protection Plan, with Arkwrig;;/yutual Insurance Company,

Waltham, Massachusetts, for the period November 9, 1996
through November 9, 1997, with’an annual premium of
$1,339,833, based on reported insured values of $7,4 bil-
lion. /

//
Since 1971, the policy ¢of the U. T. System has been to
acquire commercial property insurance only for buildings
with revenue-produci activities or those buildings the
revenues of which are pledged for the retirement of bond
indebtedness. Efféctive November 9, 1995, the U. T.
System initiated a Comprehensive Property Protection Plan
that extended ;ﬁsurance coverage to all its buildings and
contents. <

-

The Compr?héhsive Property Protection Plan offers:

a, A 00,000 to $250,000 per loss occur-
rénce component deductible, except for
special wind/flood deductible for The
/// University of Texas Medical Branch at

Galveston resulting from a named tropical
depression, storm, or hurricane
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OFFICE OF THE BOARD OF REGENTS
THE UNIVERSITY OF TEXAS SYSTEM

201 WEST SEVENTH STREET, AUSTIN, TEXAS 78701-2981
(312) 4994402

MEMORANDUM

January 24, 19897

TO: Those Who Receive Official Copies of
the Regents' Rules and Requlations {(List Attached)’/

i‘ROH: Art Dilly &_

BUBJECT: Regents' Rules and Requlations, Part Two - Amendments

Please update your copy of the Regents' Rules and Requlations,
Part Two by destroying the pages listed in Column "A"™ and
substituting in lieu thereof the pages listed in Column "B":

" A" n B L]
Cover Page Cover Page
Pages VIII-3 and VIII-5 Pages VIII-3 and VIII-5
Pages XI-1, XI-2, and XI-3 Pages XI-1, XI-2, and XI-3
Page XIII-1 Page XIII-1

The amendments approved at the November 14, 1996 meeting of the
U. T. Board of Regents have been incorporated on the revised
pages.

AD/cf

Enclosures



Septenber 19,

Distribution List for Official Copies of
Regents' Rules and Requlations

Board of Regents
Office of the Board of Regents
Legislative Budget Board
Governor's Budget and Planning Office
Publications Clearing House
State Auditor - U. T, Austin Representative
Legislative Reference Library
System Administration
Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Business Affairs
Executive Associate to the Chancellor
Vice Chancellor and General Counsel
Vice Chancellor for Governmental Relatijions
Vice Chancellor for Development and External Relations
Chief Administrative Officers of Component Institutions

Mr. Thomas G. Ricks
President and Chief Executive Officer
UTIMCO

TOTAL

NOTE: See July 6, 1988 letter from Coordinating Board which requests
that only those amendments related to (1) academic work load and
(2) faculty development leaves be sent to that office.

1996

0 b e e G AD

15

>
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Addresses of State Officials Who Receive Copies
of the Regents! Rules and Requlations

Governor's Budget and Planning Office
711 Sam Houston Building

Austin, Texas 78711

INTERAGEN IL

Mr, John Keel

Director, Legislative Budget Board
John H. Reagan Building

Third Floor

Austin, Texas 78701

INT NCY MATL

State Auditor's Office
Two Commodore Plaza
206 East 9th Street

Suite 1900
Austin, Texas 78701
INTE NC

Me. Sally Reynolds

Director

Legislative Reference Library
Room 207-B, Capitol Building
Austin, Texas 78711

INTERAGENCY MATL

Publications Clearing House
Room 307, Archives Building
Texas State Library
Austin, Texas 78711

INTERAGENCY MATI,

Dr. Kenneth H. Ashworth (NOTE: Send enly when there are
Commissioner, Texas Higher amendments related to (1) acadenmic

Education Coordinating Boarad work load or (2) faculty development
7745 Chevy Chase Drive, Building S leaves.)

Austin, Texas 78752
INTERAGENCY MAIL

v o ok dr

Mr. Thomas G. Ricks

President and Chief Executive Officer

The University of Texas Investment Management Co.
CTJ Hall



Nov. 14,

RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

FART TWO

Part Two was completely reissued as of June 1, 1988,
(Substantive amendments through November 14, 1996,
have been issued with this cover sheet.)

1996



Nov. 14, 1996

Major Projects Procedures.

2.21

Following Board approval of a Major Project
and the Preliminary Project Cost, the Insti-
tutional Building Advisory Committee shall
make recommendations to the chief adminis-
trative officer regarding priorities for new
construction consistent with the needs of
the component.

The facility program must be approved by the
Chancellor.

The Chancellor, on behalf of the Board, will
utilize the services of a project architect
or engineer for each Major Project or
portion thereof as may be desirable or
required by law. Contracts with architects
and engineers shall comply with guidelines
issued by the Office of General Counsel and
shall be written on a standard form approved
by the Office of General Counsel.

After approval of the facility program, the
Chancellor or delegate is authorized to give
the project architect or engineer the facil-
ity program and direct the preparation of
schematic plans, exterior design and site
plans, cost estimates, and other necessary
and appropriate documentsgs (“Schematic
Plans®"), and design development plans, ele-
vations, and sections, outline specifica-
tions, cost estimates, and other related
work to fix the design, dimensions, materi-
als, and scope of the project in greater
detail ("Design Development Plans"). Design
Development Plans are referred to as Prelim-
inary Plans in applicable rules of the Texas
Higher Education Coordinating Board. The
project architect or engineer shall work
with the Ad Hoc Project Building Committee,
if any, and the Office of Facilities Plan-
ning and Construction with regard to prepa-
ration of all plans and documents.
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Sec. 4.

4.2

Nov. 14, 1996

Required Review and Approval.--Minor Projects shall
be subject to review as directed by the appropriate
Executive Vice Chancellor. If the Minor Proiject is
to accommodate facility program changes requiring
System approval or approval of the Texas Higher
Education Coordinating Board, then (i) necessary
facility program approvals must be secured in advance
of requests for construction approval or must ke
included with the construction request; (ii) funds
must have been approved through standard System bud-
getary procedures; and (iii) the project must have
been approved by the component director of physical
plant, chief business officer, and chief administra-
tive officer.

Professional Services.--Subject to the provisions

of Part One, Chapter I, Section 9 of these Rules and
Regulations, each chief administrative officer is
authorized to execute and deliver on behalf of the
Board contracts and agreements with architects,
endineers, and other professional service providers
for Minor Projects previously approved in accordance
with this Chapter. Contracts with architects and
engineers shall comply with guidelines issued by the
Office of General Counsel and shall be written on a
standard form approved by the Office of General
Counsel.

wa con and Fina a .

Advertisement for Bids.--The Chancellor with respect
to Major Projects or the chief administrative officer
with respect to Minor Projects (the "Responsible
Administrator") is authorized to advertise for bids
for construction projects. The Construction Docu-
ments must be approved by the Chancellor before the
advertisement for bids for Major Projects.

Mocdification of Bids.-~-No bid may be changed,
amended, or modified after the time for bid filing
set out in the advertisement for bids. The substance
of this requirement shall be stated in the adver-
tisement for bids; provided, however, that this
requirement shall not be construed to prohibit the
submission or filing of more than one separate and
independent bid by any bidder.
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Nov. 14, 1996

CHAPTER XI

CONTRACT ADMINISTRATION

Sec. 1. Delegation of Authoritv.--Subject to Subsection 1.1 and to

the general provisions of Part One, Chapter I, Section 9 and
except as otherwise provided in these Rules and Regqulations,
the Board delegates to the chief administrative officers
authority to execute and deliver on behalf of the Board
contracts and agreements of any kind or nature, including
without limitation licenses issued to the Board or a compo-~

nent.

1.1

Business Aspects.--The chief business officer of the
component or the Executive Vice Chancellor for Busi-
ness Affairs, as appropriate, shall approve the busi-
ness aspects of contracts or agreements prior to
execution,

Applicability.--This Chapter applies to all contracts
and agreements except contracts or agreements relat-
ing to personnel, faculty, athletics or athletic
events, real properties (except the lease of space
for use by a component), physical plant improvenments,
acceptance or administration of gifts or bequests,
intellectual properties owned or controlled by the
Board, contracts and grants for sponsored research,
contracts for legal services, and agreements to set-
tle claims, disputes, or litigation.

Sec. 2. Special Approval Processes.

2.1

Small Purchase Programs.-—-The Board delegates to each
chief administrative officer authority to implement,
manage, and oversee a small purchase program to allow
purchases of routine supplies, services, and equip-
ment to be made by specified employees. A small
purchase program shall not permit any purchase for
more than $5,000. The small purchase program shall
provide appropriate oversight and include all pro-
cedures necessary to assure compliance with these

Rules and Requlatjons and applicable laws.
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Sec.

3.

Lega

Nov. 14, 1996

System Administration and System-Wide Contracts.--
Subject to Section 1, the Board delegates to the
Executive Vice Chancellor for Business Affairs
authority to execute and deliver on behalf of the
Board contracts or agreements with third parties
affecting only System Administration or, with the
concurrence of the components affected, contracts for
the benefit of all or a majority of the components.

Contracts Between or Among Components.--The Board
delegates to the chief administrative officer
authority to execute and deliver on behalf of the
Board contracts or agreements between or among COmpo-
nents for resources or services. Any such contract
or agreement shall provide for the recovery of the
cost of services and resources furnished.

Contracts for Legal Services.~--The Board delegates to
the Vice Chancellor and General Counsel authority to
execute and deliver on behalf of the Board contracts
for legal services after obtaining any necessary
approvals from the Office of the Attorney General.

Settlement of Disputes,--Except as provided in Sub-
section 3.3 of this Section, the Board delegates to
the Vice Chancellor and General Counsel authority to
execute and deliver on behalf of the Board agreements
for legal services with outside counsel and agree-
ments settling any claim, dispute, or litigation
with a third party in the following amounts. The
Vice Chancellor and General Counsel shall consult
with the chief administrative officer and the appro-
priate Executive Vice Chancellor with regard to all
significant settlements that will be paid out of
institutional funds. The Vice Chancellor and General
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Nov. 14, 1996

Counsel shall consult with the Office of Development
and External Relations with respect to settlement of
will contests and other matters relating to gifts and
bequests administered by that Office.

Additional
Amount Requjrements
$150,000 or less None
$150,001 to $300,000 Concurrence of the

Chancellor or the
appropriate Executive
Vice Chancellor

$300,001 to $500,000 Caoncurrence of the
Chairman of the Board

More than $500,000 Concurrence of the Board
of Regents, the Executive
Committee, or the appro-
priate standing committee
of the Board

Settlement of Claims and Disputes Relating to Con-
struction Projects.--The Board delegates authority
to execute all documents necessary or desirable to
settle claims and disputes relating to construction
projects to the System or component official desig-
nated in the construction contract to the extent
funding for the project has been authorized in
accordance with the provisions of Part Two, Chap-

ter VIII of these Rules and Requlations.
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Sec -

1.

2.

Nov. 14, 1996

CHAPTER XIII

CONTRACTS AND GRANTS FOR SPONSORED RESEARCH

Delegation of Authorjity.--Subject to the general provisions
of Part oOne, Chapter I, Section 9, the Board delegates to
each chief administrative officer authority to execute and
deliver on behalf of the Board contracts or grant proposals
for sponsored research, other than agreements that grant to
a third party an interest in intellectual property owned or
controlled by the Board, which agreements must be processed
as required by Part Two, Chapter XII, Subsection 9.1 of
these Rules and Requlations. Funds shall not be encumbered
or expended prior to execution of the contract or grant by
the chief administrative officer. The chief administrative
officer may require that the chief business officer or
delegate approve the business aspects of contracts or grant
proposals for sponsored research prior to execution.

2.1 Budget.--Expenditures under any contract or grant
must conform to the detailed budget, if any, included
in the proposal for such contract or grant, as such
budget may be amended by authorized procedures.

2.2 Overhead Rates.--Proposals regarding overhead rates
and specialized rates for fringe benefits, computers,
services, and other facilities and equipment charge-
able to cost-reimbursement contracts and grants shall
be negotiated with the appropriate cognizant agency
by the institution's chief business officer. The
chief business officer shall send a copy of the final
negotiated agreement to the Controller.
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REPORT AND RECOMMENDATIONS OF THE BUSINESS AFFAIRS AND AUDIT
COMMITTEE (Pages 83 - 127).--Committee Chairman Smiley
reported that the Business Affairs and Audit Comnmittee ha
met in open session to consider those matters on its agerida
and to formulate recommendations for the U. T. Board of
Regents. Unless otherwise indicated, the actions seyf forth
in the Minute Orders which follow were recommended ¥y the

Business Affairs and Audit Committee and approved/ in open
session and without objection by the U. T. Board of Regents:
1. U, T. System: roval of Chancellor’s Docket No. 87

{Catalogqg Change}.--Upon recommendg}i6n of the Business
Affairs and Audit Committee, the Board approved Chan-
cellor’s Docket No. 87 in the form distributed by the
Executive Secretary. It is atfached following Page 268

A in the official copies of t Minutes and is made a part

“\IQI“lhj of the record of this meeting.

(“M{LL It was expressly authopized that any contracts or other

documents or instrumerits approved therein had been or
shall bhe executed the appropriate officials of the
respective institution involved.

It was ordered that any item included in the Docket that
normally is published in the institutional catalog be
reflected in the next appropriate catalog published by
the respﬁéﬁive institution.

s
To aytid any appearance of a possible conflict of inter-
est, Regent Deily was recorded as abstaining from any
vote on Items 1 and 2 on Page G - 4 of The University
of Texas Medical Branch at Galveston Docket related to
contracts with Houston Lighting & Power Company.

2. U. T. Board of Regents - Regents’ Rules and Requlations:
Amendments to Part One, Chapter I {Board of Reqents), and

Part Two, Chapter VIII {Physical Plant Improvements),
Chapter XI {Contract Administratijoni, and Chapter XIII

Co acts and Grants for Sponsored Research] to Compl
with Previous Board Actions Relating to the Delegation of
Selected Contract Approval Authority to Designated U. T.
System Admjnistration and Component Officials.--The
Board, upon recommendation of The University of Texas
System Process Review Committee and the Business Affairs
and Audit Committee, amended the Regents’ Rules and
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Part One, Chapter I, SiggigpfgffSﬁggg;;ion 9.2 was
tvision 9

amended by adding Subd

.29, relating to

contractq;gxfagrééhents with foreign entities, as

Egllowsf’ o

—

et

9,29 All contracts and agreements of qpyfkiﬁa or

/

Part Two, Chapter VIII (Physical Plant Improve-
ments), Section 2, Subsection 2.2, Subdivision 2.23,
relating to contracts for the services of a project
architect or engineer for major projects, was
amended to read as set forth below:

nature with a foreign governpment or agency

thereof and all contracts and agreements for

sponsored research-With a corporation or other
entity organiZed and operating under the laws
of a foreign state must be approved by the
oard via the docket or the agenda.

.~2.23 The Chancellor, on behalf of the Board, will

utilize the services of a project architect or
engineer for each Major Project or portion
thereof as may be desirable or required by law.
Contracts with architects and engineers shall
comply with guidelines issued by the Office of
General Counsel and shall be written on a
standard form approved by the Office of General
Counsel,

Part Two, Chapter VIII, Section 3, Subsection 3.3,

relating to contracts for professional services in

connection with minor projects, was amended to read
as follows:

3.3

Professional Services.--Subject to the
provisions of Part One, Chapter I, Section 9 of
these Rules and Requlations, each chief
administrative officer is authorized to execute
and deliver on behalf of the Board contracts
and agreements with architects, engineers, and
other professional service providers for Minor
Projects previously approved in accordance with
this chapter. contracts with architects and
engineers shall comply with guidelines issued
by the Office of General Counsel and shall be
written on a standard form approved by the
Office of General Counsel.
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e. Part Two, Chapter XI (Contract Administration),
Section 2, Subsection 2.1, relating to delegation
of contracting authority for small purchases, was
amended to read as set forth below:

2.1

e
I3

Small Purchase Programs.--The Board delegates
to each chief administrative officer authority
to implement, manage, and oversee a small
purchase program to allow purchases of routine
supplies, services, and equipment tc be made by
specified employees. A small purchase program
shall not permit any purchase for more

than $5,000. The small purchase program shall
provide appropriate oversight and include all
procedures necessary to assure compliance with
these Rules and Regqulations and applicable
laws.

f. Part Two, Chapter XI, Section 3, Subsection 3.2,
relating to authority to settle claims and disputes,
was amended as set forth below:

3.2

Settlement of Disputes.--Except as provided in
Subsection 3.3 of this Section, the Board
delegates to the Vice Chancellor and General
Counsel authority to execute and deliver on
behalf of the Board agreements for legal
services with outside counsel and agreements
settling any claim, dispute, or litigation with
a third party in the following amounts. The
Vice Chancellor and General Counsel shall
consult with the chief administrative officer
and the appropriate Executive Vice Chancellor
with regard to all significant settlements that
will be paid out of institutional funds. The
Vice Chancellor and General Counsel shall
consult with the Office of Development and
External Relations with respect to settlement
of will contests and other matters relating to
gifts and bequests administered by that oOffice.
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Additional

Amount Regquirements
$150,000 or less None
$150,001 to $300,000 Concurrence of

the Chancellor or
the appropriate
Executive

Vice Chancellor

$300,001 to $500,000 concurrence of the
Chairman of the Board

More than $500,000 Concurrence of the
Board of Regents, the
Executive Committee,
or the appropriate
standing committee of
the Board

rPart Two, Chapter XI, Section 3 was amended by add-
ing Subsection 3.3, regarding authority to settle
claims and disputes relating to construction con-
tracts, as follows:

¥}(3 Settlement of Claims and Disputes Relating to
Construction Projects.--The Board delegates

authority to execute all documents necessary or
desirable to settle claims and disputes
relating to construction projects to the System
or component official designated in the
construction contract to the extent funding for
the project has been authorized in accordance
with the provisions of Part Two, Chapter VIII

of these Rules and Regulations.

Part Two, Chapter XIII (Contracts and Grants for
Sponsored Research), Section 1, relating to dele-
gation of contracting authority with respect to
sponsored research and grant proposals, was amended
to read as follows:

Sec. 1. Delegation of Authority.--Subject to the

// general provisions of Part One, Chapter I,
Section 9, the Board delegates to each
chief administrative officer authority to
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execute and deliver on behalf of the Board
contracts or grant proposals for sponscred
research, other than agreements that grant
to a third party an interest in
intellectual property owned or controlled
by the Board, which agreements must be
processed as required by Part Two,

Chapter XII, Subsection 9.1 of these Rules
and Regulations. Funds shall not be
encumbered or expended prior to execution
of the contract or grant by the chief
administrative officer. The chief
administrative officer may require that
the chief business officer or delegate
approve the business aspects of contracts
or grant proposals for sponsored research
prior to execution.

Part Two, Chapter XIII, Section 1, present Sub-
sections 1.1 and 1.2, relating to intellectual
property and foreign contracts, were deleted in
their entirety.

The foregoing amendments contain substantive and minor
editorial corrections for the record as summarized below:

a.

b.

{Board of Regents) =-=- Clarifies th irids of con-
tracts and agreements that are not subject to the
$500,000 general 1imitation/pn/ﬁéleqated authority,
specifies that contracts of grant proposals for
sponsored research that do not include a license or
grant of intelleetUal property are not subject to
the $500,000 dgéneral limitation on delegated author-
ity, and-€larifies that all contracts and agree-
megts”ﬁ?éh foreign governments or entities must be

Regents’ Rules and Requlations, Paiikggg,/cﬁg;;er I
e

_—~approved by the Board via the docket or the agenda.

Regents’ Rules and Re ations, Part Two, Chap-

ter VIII (Physical Plant Improvements) -- Clarifies
that contracts for professional services in connec-
tion with construction projects must be on a stan-
dard form approved by the Office of General Counsel
and conform to guidelines issued by the QOffice of
General Counsel,



C. Regents’ Rules and Requlations, Part Two, Chapter XI

{Contract Administration) -- Delegates authority

to each chief administrative officer to implement,

manage, and oversee a small purchase program to
allow purchases of routine supplies, services,
eguipment up to $5,000 to be made by specified
employees, deletes the reguirement that foreign

contracts be approved by the Board, which regquire-
ment is now found in the general provisions relating
to delegation of contracting authority in Part One,
Chapter I, Section 9 of the Regents’ Rules and Requ-

lations, and specifies that authority to settle

claims and disputes relating to construction proj-
ects will be as provided in the construction con-
tract. The authority to implement a small purchase
program is in addition to the general authority to
execute and deliver contracts subject to the limita-

tions of Part One, Chapter I, Section 9 of the
Regents’ Rules and Regulations.

d. Regents’ Rules and Requlations, Part Two, Chap-
ter XIII (Contracts and Grants for Sponsored

Research) -- Clarifies delegation of authority to
execute certain sponsored research agreements and

grant proposals and deletes the requirement that

foreign contracts be approved by the Board, which
requirement is now found in the general provisions

relating to delegation of contracting authority

in Part One, Chapter I, Section 9 of the Regents’

Rules and Regulations.

U. T. System: Approval of Bank Card Services Agqree—

ment Between the U. T. Beoard of Regents and Natienal
Data Payment Systems, Atlanta, Georgia, Effective Janu-
ary 1, 1997, and Authorization for th ancellor to

Execute the Agreement.—-Puri;ggg/te;ﬁart One, Chapter I,

Section 9, Subsection 9.2, S8 vision 9.22 of the

Regents’ Rules and Requlations, contracts in excess of
$500,000 must be approved by the U. T. Board of Regents.

The current contract for bank card processing with
NationsBank-{how Unified Merchant Services) expired

March 1;71996, and was renewed through January 1, 1997,

;p/ailow time to request proposals for the services.

- 89 =



i
"
/.-
&
-
[
L

OFFICE OF THE BOARD OF REGENTS

THE UNIVERSITY OF TEXAS SYSTEM
201 WEST SEVENTH STREET, AUSTIN, TEXAS 78701-298]

(512) 49944072

MEMORANDUM

September 240,

1996

TO: Those Whoe Rececive RRR Anendments (List Attached)

FROM: Art Dilly

SUBJECT: Regents'

Rules and Requlations,

Part Two - Amendments

Please update your copy of the Regents' Rules and Regulations,
Part Two by destroying the pages listed in Column "A" and
substituting in lieu thereof the pages listed in Column "B":

lIAIl

"B"

Cover Page
Pages 1 through iv
Pages I-1 through I-4
Pages III-3 and III-4
Pages IV-1 through IV-4
Pages V-9 through V-11
Pages VIII-1 through VIII-7
Pages IX-1, IX-2, IX-4,
IX-5, and IX-7
Pages XI-1 through XI-3
Pages XII-12 and XII-13

Cover
Pages
Pages
Pages
Pages
Pages
Pages
Pages

and
Pages
Pages
Pages

The amendments approved at the August

August 29,

Page

i through iv

I-1 through I-4

III-3 and III-4

IV-1 through IV-3

V-% through V-11
VIII-1 through VIII-?
IX-1, IX-2, IX-4, IX-5,
IX-7 through IX-9
XI-1 through XI-3
XII-12 and XII-13
XIII-1 and XIII-2

8, 1996 and

1996 meetings of the U. T. Board of Regents, as

well as editorial amendments, have been incorporated on the

revised pages.

AD/cf

Enclosures



March 28,

Distribution List for Official Copies of
Regents' Rules and Requlations

Board of Regents
Office of the Board of Regents
Legislative Budget Board
Governor's Budget and Planning Office
Publications Clearing House
State Auditor - U. T. Austin Representative
Legislative Reference Library
System Administration
Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Business Affairs
Executive Assistant to the Chancellor - . e
Vice Chancellor and General Counsel
Vice Chancellor for Geovernmental Relations
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CHAPTER 1

GENERAL

Gifts to The University of Texas System,

1.1

The authority to accept gifts to the System or to
any of the components is vested in the Beoard and
delegated by the Board as specifically set out in
this Section.

Unless otherwise approved by the Board, all gifts to
the System or any component institution shall be made
in accordance with all relevant laws and Board poli-
cies, including but not limited to, the provisions of
the U. T. System Gifts Policy Guidelines and approved
institutional policies.

The Board delegates to the chief administrative offi-
cer, or a designee specified in writing, authority to
accept gifts that conform to all relevant laws and
Board policies, including but not limited to the
System Gifts Policy Guidelines and approved institu-
tional policies, provided that such gifts are not
processed, managed, or administered by the Office of
Development and External Relations, are unrestricted
or are restricted only as to a particular college,
school, or unit, and have a value of less than
$500,000 (in cash or in kind).

The Board delegates to the Vice Chancellor for
Development and External Relations, or a designee
specified in writing, authority to accept all gifts
of any value (either in cash or in kind) that conform
to all relevant laws and Board policies, including
but not limited to the System Gifts Policy Guide-
lines, and are processed or administered by the
Qffice of Development and External Relations.
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The Board delegates to the Vice Chancellor for
Development and External Relations, or a designee
specified in writing, authority to take any and
all necessary or desirable actions relating to the
administration and management of gifts accepted by
the Office of Development and External Relations,
including without limitation the modification or
termination of trusts, endowments, and gquasi-
endowments as may be permitted by applicable law,

policies and these Rules and Requlations.

The Board delegates to the chief administrative offi-
cer, or a designee specified in writing, authority to
execute all necessary Internal Revenue Service forms,
including without limitation IRS Forms 8283 and 8282,
that relate to gifts accepted by the chief adminis-
trative officer or accepted by the Board as an agenda
item.

The Board delegates to the Vice Chancellor for Devel-
opment and External Relations, or a designee speci-
fied in writing, authority to execute all necessary
Internal Revenue Service forms, including without
limitation IRS Forms 8283 and 8282, that relate to
gifts processed or administered by the QOffice of
Development and External Relaticns.

The Office of Development and External Relations
shall submit a report to the Board summarizing accep-
tance and approval by the Office of Development and
External Relations of gifts and other actions which
conform to all relevant laws and Board policies,
including but not limited to, the Gifts Policy Guide-
lines no less frequently than annually.

Recommendations regarding the acceptance of gifts

or other actions which do not conform to all relevant
laws and Board policies, including but not limited to
the Guidelines, shall be made through the Chancellor
to the Board via the Agenda after review by the
appropriate offices of the terms of the gifts, the
nature of the donated assets and/or the requested
action,
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Gifts to Establish Endowments.

1.(10)1 Endowments will be established with gifts
which have been completed for tax purposes
or with a combination of such gifts and
pledges at a minimum funding level
of $10,000. Endowments may be established
to fund scholarship programs and other edu-
cational activities as well as the endowed
academic positions specified in Section 3
below.

1.(10)2 Should the Board determine at any time that
an endowment fund is not of sufficient size
and has no foreseeable prospects of growing
to sufficient size to justify the continuing
costs of maintenance of such fund as a sepa-
rate fund, then in the Board’s discretion
the principal of such fund may be expended
for or otherwise devoted to the accomplish-
ment, as near as may be possible, of the
purposes for which the fund was established.

Except as provided in this Subsection, the preceding
Subsections, or approved institutional policies, no
member of the staff of any institution has the
authority to accept gifts.

Neither the System nor any of its component institu-
tions will administer a gift for the benefit of any
designated individual unless the donor is exempt from
federal income taxes as defined by the Commissioner
of Internal Revenue,

Acceptance of all gifts of real estate shall be sub-
ject to the U. T. System Gifts Policy Guidelines and
the Environmental Review Policy for Acquisitions of
Real Estate. The Coordinating Board, for purposes of
state funding, may review and approve as an addition
to an institution’s educational and general building
and facilities inventory any improved real property
acquired by gift or lease-purchase as provided in
Section 61.058(d) of the Texas Education Code.

Conduct Related to Gifts.

1.{(14)1 The Board will not serve as executor or
administrator of an estate because of the
potential for conflicts of interest and
the scope of the required duties.

1.(14)2 U. T. System and component institution
employees who agree to serve as executor
or administrator of a donor’s estate which
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benefits a U. T. System component institu-
tion are immediately to notify the Office
of Estates and Trusts of their appointment.
Upon notification, the employee will be
furnished a statement advising of the poten-
tial for conflicts of interest and directing
that all communications pertaining to the
estate between the employee and any office
of the U. T. System or the component insti-
tutions shall be in writing.

U. T. System and component institution
employees should not knowingly act as wit-
nesses to wills in which the U. T. System
or a component institution is named as a
beneficiary because their doing so may
jeopardize the receipt of the bequest.
Because of the potential for conflicts

of interest, U. T. System and component
institution employees who agree to serve

as trustee of a trust benefiting a U. T.
System component institution are immedi-
ately to notify the Office of Estates and
Trusts of their appointment. Upon noti-
fication, the employee will be furnished
with a statement advising of the potential
for conflicts of interest and directing that
all communications pertaining to the trust
between the employee and any office of the
U. T. System or the component institutions
shall be in writing.

Members of the Board are frequently per-
sons of wide-ranging business interests.
Therefore, a prudent, independent decision
process may result in real estate transac-
tions with or involving firms or organiza-
tions with whom a member of the Board is
affiliated. Affiliation shall be inter-
preted within this Section teo mean an
employee, officer, director, or owner of
five percent or more of the voting stock of
a firm or organization. Unless the Board
specifically finds that the transaction is
in the best interest of the U. T. System or
a component institution, no member of the
Board or employee of the U. T. System may
participate in any transaction with the

U. T. System involving interests in real
estate with which such Board member or
employee is affiliated other than to con~
vey a gift or beguest to the U. T, System,

I - 3a
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Sec. 2. Fellowships, Scholarships, and Loan Funds.

2.1

After gifts for fellowships, scholarships, and loan
funds have been accepted by the Board, as indicated
previously, they are administered jointly by desig-
nated committees and the business office of each com-
ponent institution.

In the case of scholarships and fellowships, the
appropriate committee, or designated individual,
receives applications, makes the necessary inquiries,
and determines the award. The committee advises the
institutional head of the award who, in turn,
approves and forwards the notice of award to the
business office. Payments on scholarships and fel-
lowships are made through the business office of the
component institution.

In the case of loan funds, the appropriate committee
or designated person receives applications for loans,
makes the necessary inquiries, and approves or
declines the original lcan as well as all renewals
and extensions. The chairman notifies the business
office of the granting of loans, and all records
including notes, cash, accounts and collections are
thereafter handled by that office. The principal of
loan funds is kept intact insofar as possible. The
chairman of the awarding committee may be requested
by the business office to assist in collection of
past due interest or principal.

Sec. 3. Academic Pesitions.

3.1

No endownent will be established or announced without
prior approval by the Board or its designee(s). No
initial appointment will be made to an endowed or
named academic position without prior approval by

the chief administrative officer after review and
approval by the appropriate Executive Vice Chancellor
as a Request for Budget Change. Subsegquent new or
continuing appointments to the endowed or named aca-
demic positions may be approved as a part of the
annual ocperating budget.
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2.4 Petty cash funds shall be provided only on approval
of, and by arrangement of, the department with the
chief business officer. Special petty cash fund bank
accounts may be established only with the approval of
the Director of the Office of Budget and Fiscal
Policy.

Sec. 3. Deposits with the State Treasurer.

3.1 The statutes and the current Appropriations Act
require that all cash receipts accruing to component
institutions be deposited in the State Treasury, with
the exception of those funds named in Section 51.008
of the Texas Education Code, including those funds
from auxiliary enterprises, noninstructional ser-
vices, agency, designated and restricted funds,
endowment funds, trust funds, other gift funds, stu-
dent loan funds, funds retained under Chapter 145 of
the Texas Education Code, and Constitutional College
Building Amendment Funds.

3.2 Cash receipts that are required to be deposited in
the State Treasury shall be so deposited in the man-
ner prescribed in the statutes and the current Appro-
priations Act.

3.3 Component institutions of the System are authorized
by the current Appropriations Act to establish
Revolving Funds under certain prescribed procedures
to facilitate the payment of nominal expenses and to
pay kills within cash discount periods, as well as
for regular monthly payrolls, weekly, and special
payrolls. Such Revolving Funds are authorized, sub-
ject to approval of the Director of the Office of
Budget and Fiscal Policy.

Sec. 4. Local Institutional Funds.

4.1 All institutional funds not required to be deposited
in the State Treasury must be deposited in official
depository banks for safekeeping or invested as spec-
ified by law and by the applicable Rules and Requla-
tions, Business Procedure Memoranda and Investment
Policy Statements.

4.11 Funds held in demand deposits, time
deposits, or non-negotiable certificates of
deposit shall be deposited or invested only
in banks with which the Board has a deposi-
tory agreement. The Board delegates to
UTIMCO or the Executive Vice Chancellor for

111 - 3
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Business Affairs authority to execute and
deliver depository and custody agreements
when such deposit agreements are with banks
meeting the then current policies of the
Board and are in substantially the form of a
standard deposit agreement approved by the
Board or, for other agreements, in a form
approved by the Office of General Counsel.
Subject to the provisions of Part One, Chap-
ter I, Section 9 of these Rules and Regula-
tions, the Board delegates to each chief
administrative officer and the Executive
Vice Chancellor for Business Affairs the
authority to execute and deliver contracts
for banking services with banks that have a
depository agreement with the Board.
Requests for documentation specifying staff
authorized to sign checks or initiate funds
movements, or changes thereto, for all bank
accounts, bank common trust funds, or money
market funds shall be approved by each
institutional chief administrative officer
and chief business officer with copies of
the changes and/or authorization sent to the
Director of the Office of Budget and Fiscal
Policy.

Operating funds, as defined by The Univer-
sity of Texas System Operating Funds
Investment Policy, shall be invested in
compliance with that investment policy
statement. Operating funds shall be
invested in funds approved by UTIMCO based
on, at a minimum, the criteria specified in
The University of Texas System Operating
Funds Investment Policy. UTIMCO shall
admninister pooled investment funds for the
investment of operating funds as authorized
by the Board. The chief business officer of
any component institution may add or with-
draw operating funds of the component to or
from (i) demand deposits, time deposits, or
non-negotiable certificates of deposit as
set forth in Subsection 4.11 of this Sec-
tion, (ii) any common trust fund or money
market fund approved by UTIMCO or (iii) any
investment pool administered by UTIMCO for
the investment of such operating funds on
any established addition or withdrawal date
of the pool.

I1T - 4
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CHAPTER IV
PURCHASING

Purchasing Ethics.

1.1 First consideration shall be given to the objectives
and policies of the System and its component insti-
tutions.

1.2 Every effort shall be made to obtain the maximum

ultimate value for each dollar of expenditure.

1.3 Honesty in sales representation shall be demanded,
whether offered through the medium of oral or writ-
ten statement, an advertisement, or a sample of the
product.

1.4 Purchasing agents and their staffs and others autho-
rized by or under these requlations to make purchases
shall not accept personal gifts or gratuities that
might in any way result in an obligation to individ-
uals or firms seeking business.

1.5 All purchases, regardless of the source of funds,
shall be made on a competitive basis unless otherwise
authorized by law, U. T. System policy, or approved
component policy.

1.6 No bidder shall receive special consideration or be
allowed to revise a bid after the time set for open-
ing bids.

1.7 Any violations of these purchasing ethics shall be

reported promptly by the chief business officer to
the Executive Vice Chancellor for Business Affairs.

Contacts with the General Services Commission.--All contact,
whether oral or written, with the General Services Commission
and with vendors are handled through the official purchasing
agents and the divisions, departments, or offices to whom the
purchasing function has been specifically delegated, unless
advance written authorization is obtained from the purchasing
agent or the chief business officer for other persons to do
SO.

Iv -1
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Sec., 3. Purchases of Supplies, Materials, Services, and Equipment.

3.1

In making purchases of supplies, materials, services,
and equipment on behalf of the System, the General
Services Commission (the "Commission") is reguired to
comply with the State Purchasing and General Services
Act, Article 3 of Article 601b, Vernon‘s Texas Civi
Statutes (the "Act"), including the rules and regula-
tions promulgated by the Commission thereunder.

The Act permits the Commission to delegate purchasing
functions to a state agency, including an institution
of higher education., The Act authorizes institutions
of higher education to purchase materials, supplies,
or equipment through group purchasing programs that
offer discount prices to institutions of higher edu-
cation, subject to rules to be promulgated by the
Commission. In making purchases under such delegated
authority or under such group purchasing programs
subject to rules of the Commission, the System shall
follow the commission’s applicable procedures or
rules.

The Act provides that the Commission’s authority does

not extend to acquisition of:

(a) specified categories of supplies, materi-
als, services, or eguipment for libraries
operated as part of university systems or
institutions of higher education;

(k) materials, supplies, or equipment pur-
chased by state-owned hospitals or clinics
through certain group purchasing programs;

(c) professional services or consulting ser-
vices; or
(d) supplies, materials, services, or equip-

ment for resale, for auxiliary enter-
prises, for organized activities relating
to instructional departments, or from
gifts or grants, including industrial or
federal grants or contracts in support of
research.

v - 2
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3.4 The System has no obligation to comply with the Act
or the rules and regulations issued thereunder in
making purchases to which the Commission’s authority
does not extend, or for which the System’s purchasing
authority is not delegated from the Commission under
the Act or expressly subject to rules by the Commis-
sion but rather is a different statute. With respect
to such purchases not subject to the Act or the rules
and reqgulations issued thereunder, the policies and
procedures to be used by a System component shall be
approved by its chief business officer pursuant to
Section 5 below.

Purchasing Procedures.

4,1 The official purchasing agent of each component
institution shall promulgate procedures to facilitate
and expedite the purchasing function. Such proce-
dures shall be developed in accordance with sound
business practices and applicable state law. Pur-
chasing procedures shall be implemented only after
appropriate review and approval for inclusion in the
institutional Handbook of Operating Procedures,
including review and approval of the chief business
officer.

4.2 Closed or noncompetitive specifications shall not be
used except in unusual instances clearly justified as
being essential to efficient operating performance.
Reports of all such exceptions shall be maintained by
the chief business officer.

Purchase from or Sale to an QOfficer or Employee.--Purchase
from, or sale to, any officer or employee of the System or a
component of any supplies, materials, services, equipment, or
property must have the prior approval of the chief adminis-
trative officer and the appropriate Executive Vice Chancellor
or the Chancellor. Any such purchases shall be made only if
the cost is less than from any other known source. This
Section does not apply to sales or purchases made at public
auction.

Iv - 3
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3.44 Advising and assisting employees with
respect to continuing education and means by
which they can increase their effectiveness;

3.45 Evaluating all training and education activ-
ities to determine whether they are effec-
tive.

With these objectives and general program elements

as a background, the establishment of four specific
training programs is encouraged. The administration
and implementation of the following training programs
at the U. T. System Administration and each component
are to be primarily the task and responsibility of
the institutional human resources/personnel director
or an individual designated by the chief administra-
tive officer.

Higher Education Tuition Support Program.

3.61 Definition: This program will provide
financial assistance for graduate or under-
graduate level training leading to a degree.
It provides for student enrollment and is to
be for selected, qualified employees of the
U. T. System. This program will be provided
on the basis of institutional need and to
the extent funds are available.

3.62 Objective: To provide a college or univer-
sity education for qualified employees as
specifically required in their areas of
employnent.

3.63 Program Elements: This training is to pro-
vide student enrollment in a graduate or
undergraduate program leading to a degree
that directly relates to that employee’s
current or future employment.

3.64 Administration: Eligibility Requirements.
3J.641 Selected employees must have neces-

sary academic gqualifications to meet

all entrance requirements of the col-~
lege or university where training is

provided.

3.642 Degree training must be directly
related to an existing job or job
series.

3.643 Selected employees should be sched-
uled for appointment to a job requir-
ing the degree training on completion
of schooling.
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Selected employees must meet require-
ments and be recommended through the
chief administrative officer and
approved by the institutional human
resources/personnel director or the
Director of the Office of Human
Resources.

Selected employees on educational
stipend shall be considered as
employees and accrue vacation, sick
leave, group insurances, and ather
benefits while in a student status.
Participating employees must receive
grades of "C" or better in undergrad-
uate classes and "B" or better in
graduate courses to continue eligi-
bility.

Administration: Obligations. Employees who
receive financial assistance under this
program, in completion of either undergradu-
ate or advanced degrees, will be obligated
to fulfill the following terms and condi-
tions:

3.651

3.652

\'

An agreement to be bound by the rules
and requlations contained herein and
such other policies, rules, and pro-
cedures as may be promulgated by the
employing entity.

An agreement to return to the employ-
ing entity upon graduation and
attainment of the degree and to
remain in the employment for a period
of time subsequent to graduation that
is proportionate either to the period
of time the employee has received
financial assistance to attend col-
lege or university or to the amount
of financial assistance received, or
at the institution’s option.
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3.653 An agreement to execute a formal
obligatory document between the
employing entity and the recipient of
assistance under this program, to
repay in a lump sum or such alternate
arrangement as the employing entity
may prescribe, the amount of money
expended for the cost of such college
education if the individual for any
reason, except circumstances beyand
the individual‘’s contrel, fails to
complete the training or otherwise
defaults in any provision of the
agreement or agreements.

In-Service Training and Education Progran.

3.71

Definition: Human resource development may
include on-the-job training, training in
preparation for future job responsibilities,
and continuing training programs that are
designed to increase job effectiveness.
Objectives: To equip an individual to per-
form job specific tasks and/or to equip the
employee to deal with new technological and
legal developments, to develop additional
work capabilities, or increase the
employee’s level of effectiveness.

Outside Staff Development Program.

3.81

Definition: This program is to provide
training through workshops, seminars, insti-~
tutes, training sessions, extension courses,
college or university courses (with or with-
out academic credit), and other special pro-
grams or activities offered either within or
outside the state. Such programs must be of
concentrated, precise content and designed
to improve the individual’s professional or
technical knowledge in the performance of
the individual’s present or prospective
duties and responsibilities.
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CHAPTER VIII

PHYSICAL PLANT IMPROVEMENTS

Sec. 1. Institutional Committees.

1.1 Institutional Building Advisory Committees.--There
may be an Institutional Building Advisory Committee
for each component. The duties, composition, and
appointment of the members of the Institutional
Building Advisory Committee shall be set forth in the
Handbook of Operating Procedures of each component.
The Institutional Building Advisory Committee shall
have no further direct responsibility after the con-
struction contract is awarded but shall be available
for consultation as the building progresses, as
requested by the chief administrative officer, the
appropriate Executive Vice Chancellor, the Chancel-
lor, or the project architect or engineer.

1.2 Ad Hoc Project Building Committee.--The chief admin-
istrative officer may appoint, according to the
institutional Handbook of Operating Procedures, an
Ad Hoc Project Building Committee composed of, but
not limited to, representatives of the departments or
divisions that will occupy the building. The chair-
person of the Institutional Building Advisory Commit-
tee, or his or her delegate, shall be an ex officio
member of each Ad Hoc Project Building Committee.

The committee shall work with the Office of Facili-
ties Planning and Construction to prepare a facility
program in accordance with the Facilities Programming
Guidelines maintained by the Office of Facilities
Planning and Construction.

Sec., 2. Major Construction and Repair and Rehabilitation Projects.

2.1 General Requirements.

2.11 Subject to Subdivisions 2.12, 2.13, 2.14 and
2.15 of this Section and the general provi-
sions of Part One, Chapter I, Section 9 and
except as otherwise specified in these Rules
and Regulations, the Chancellor with the
advice of the appropriate Executive Vice
Chancellor and chief administrative officer
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is authorized to appoint architects, approve
plans and execute contracts for all new
construction projects exceeding $300,000 and
for major repair and renovation projects
exceeding $600,000 ("Major Projects") that
have previously been approved or authorized
by the Board.

Major Projects must be approved by the Board
by being included in the approved Capital
Improvement Program,

Funding for Major Projects must be allocated
and appropriated by the Board through the
Capital Budget.

Costs 1in excess of an amount equal to the
Total Project Cost approved by the Board
plus ten percent or any material change in
the concept or scope of the project must be
approved by the Board.

Construction contracts executed and deliv-
ered on behalf of the Board for Major Proj-
ects shall comply with guidelines issued by
the Office of General Counsel and shall be
written on a standard form approved by the
Office of General Counsel. Payment and
performance bonds, when required by law for
contracts, shall be on a standard form
approved by the Office of General Counsel.
The Chancellor or delegate shall approve the
construction contractor’s estimates, sign
change orders, and provide general supervi-
sion of all Major Projects. To meet funding
requirements in excess of the Total Project
Cost approved by the Board, the Chancellor
with the advice of the appropriate Executive
Vice Chancellor and chief administrative
officer is authorized to reallocate funding
between or among approved projects at a
single component if funding for such proj-
ects has previously been authorized in
accordance with Subdivision 2.13, provided
that costs do not exceed the Total Project
Cost approved by the Board plus ten percent.
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Major Projects Procedures.

2.21

Following Board approval of a Major Project
and the Preliminary Project Cost, the Insti-~
tutional Building Advisory Committee shall
make recommendations to the chief adminis-
trative officer regarding priorities for new
construction consistent with the needs of
the component,

The facility program must be approved by the
Chancellor,

The Chancellor, on behalf of the Board, will
utilize the services of a project architect
or engineer for each Major Project or por-~
tion thereof as may be desirable or required
by law. The Chancellor is authorized to
adopt a standard contract form or forms,
subject to approval by the Office of General
Counsel, for the employment of architects
and engineers to provide professional ser-
vices.

After approval of the facility program, the
Chancellor or delegate is authorized to give
the project architect or engineer the facil=-
ity program and direct the preparation of
schematic plans, exterior design and site
plans, cost estimates, and other necessary
and appropriate documents ("Schematic
Plans"), and design development plans, ele-
vations, and sections, outline specifica-
tions, cost estimates, and other related
work to fix the design, dimensions, materi-
als, and scope of the project in greater
detail ("Design Developwment Plans"). Design
Development Plans are referred to as Prelim-
inary Plans in applicable rules of the Texas
Higher Education Coordinating Board. The
project architect or engineer shall work
with the Ad Hoc Project Building Committee,
if any, and the Office of Facilities Plan-
ning and Construction with regard to prepa-
ration of all plans and documents.
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2.25 Design Development Plans for Major Project
new construction and for architecturally or
historically significant repair and rehabil-
itation projects shall be submitted to the
Board for approval upon the recommendation
of the Chancellor. The Executive Officers
and chief administrative officers shall be
responsible for identifying to the Chancel-
lor architecturally or historically sig-
nificant major repair and rehabilitation
projects. Upon approval of the Design
Development Plans for Major Project new
construction or an architecturally or his-
torically significant repair and rehabili-
taticn preoject, the Board will authorize
expenditure of funds for the Project.

2.26 The Chancellor is authorized to approve
Design Development Plans and authorize
expenditure of funds for all other Major
Project repair and renovation.

2.27 After approval of the Design Development
Plans, the Chancellor is authorized to
direct the preparation of the working draw-
ings and specifications ({"Construction Docu-
ments").

2.28 The Chancellor is authorized to approve the
Construction Documents upon the recommenda-
tion of the chief administrative officer and
the appropriate Executive Vice Chancellor.

Sec. 3. Minor Construction and Repair_and Rehabjlitation Projects.

3.1

Delegation of Authority.--Subject to Subsections 3.2,
3.3, and 3.4 of this Section and the general provi-
sions of Part One, Chapter I, Section 9 and except as
otherwise specified in these Rules and Requlations,
each chief administrative officer is authorized to
appeoint architects, approve plans and Construction
Documents, and execute and deliver contracts, agree-
ments, and other decuments on behalf of the Board for
all new construction projects of $300,000 or less and
for repair and rehabilitation projects of $600,000 or
less ("Minor Projects").
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3.2 Required Review and Approval.--Minor Projects shall
be subject to review as directed by the appropriate
Executive Vice Chancellor. If the Minor Project is
to accommodate facility program changes requiring
System approval or approval of the Texas Higher
Education Coordinating Board, then (i) necessary
facility program approvals must be secured in advance
of requests for construction approval or must be
included with the construction request; (ii) funds
must have been approved through standard System bud-
getary procedures; and (iii) the project must have
been approved by the component director of physical
plant, chief business officer, and chief administra-
tive officer.

3.3 Professional Services.--Subject to the provisions of
Part One, Chapter I, Section 9 of these Rules and
Requlations, each chief administrative cfficer is
authorized to execute and deliver on behalf of the
Board contracts and agreements with architects, engi-
neers, and other professional service providers for
Minor Projects previously approved in accordance with
this Chapter. Contracts with architects and engi-
neers shall be on a standard form adopted by the
Chancellor pursuant to Subdivision 2.22.

Sec. 4. Bidding, Award of Contract, and Final Payment.

4.1 Advertisement for Bids.--The Chancellor with respect
to Major Projects or the chief administrative officer
with respect to Minor Projects (the "Responsible
Administrator") is authorized to advertise for bids
for constructicn projects. The Construction Docu-
ments must be approved by the Chancellor before the
advertisement for bids for Major Projects.

4.2 Modification of Bids.--No bid may be changed,
amended, or modified after the time for bid filing
set out in the advertisement for bids. The substance
of this reguirement shall be stated in the adver-
tisement for bids; provided, however, that this
reguirement shall not be construed to prohibit the
submission or filing of more than one separate and
independent bid by any bidder.
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Proposed Decision for Award.--The Responsible Admin-
istrator or delegate shall receive and open bids,
and, with the project architect or engineer, if any,
and others, tabulate and study such bids. After
tabulation and study of the bids, the Responsible
Administrator shall make a proposed decision for
award.

Notice of Proposed Decision for Award.--In the event
the lowest bidder is found to be not responsible, or
other facts and circumstances necessitate award of
contract to other than the lowest bidder, the bid-
der(s) submitting proposal(s) lower than the bidder
to whom award is proposed shall be notified of the
proposed decision for award. If the lowest bidder
fails to timely file notice of protest, the proposed
decision for award will be final.

Notice of Protest.-~If the lowest bidder timely files
notice of protest, the Responsible Administrator will
hear the protest or will appoint a Hearing Officer
who shall promptly convene and conduct a hearing and
subsequently prepare and submit a report of his or
her findings to the Responsible Administrator. The
Respensible Administrator shall make a final decision
based upon the records of the hearing before the
Hearing Officer.

Award of Contract.--All contracts associated with
construction projects shall be awarded by the
Responsible Administrator. The contract must be
signed by the contractor(s) and the Responsible
Administrator.

Final Payment.--The Responsible Administrator or

delegate shall inspect the completed building and
is authorized to approve final payment.
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Sec. 5. Constitutional and Legislative Restrictions.

5.1

Improvements Financed by Bonds.--Sections 17 and 18
of Article VII of the Texas Constitution (regarding
the Permanent University Fund and the Higher Educa-
tion Assistance Fund) require approval by the Legis-
lature, or an agency designated by the Legislature,
prior to the construction of physical improvements
financed by bonds authorized under those Sections at
components other than The University of Texas at
Austin.

Texas Higher Education Coordinating Board.--Unless
otherwise authorized by law, new construction proj-
ects in excess of $300,000 and major repair and reha-
bilitation projects in excess of $600,000 must be
approved by the Texas Higher Education Coordinating
Board. Format for submission will be as prescribed
by the Coordinating Board. Submission will be
prepared by the compenent, in consultation with and
assisted by the Office of Facilities Planning and
Construction, if necessary, and forwarded to Systen
Administration for review, approval, and handling of
submission. It is anticipated that necessary docu-
ments will be submitted to the Coordinating Board
when the project scope and estimated cost are suffi-
ciently defined to meet the Coordinating Board’s
requirements for approval. Normally, submission
will be made after the Chancellor and the Board have
approved the Design Development Plans and the related
cost estimate.
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CHAPTER IX

MATTERS RELATING TO INVESTMENTS, TRUSTS, AND LANDS

Authority Regarding Assets.--Except as otherwise specified

in these Rules and Regqulations, the authority to manage and
invest assets owned or controlled by the Board shall be as
set forth in this Chapter.

1.1

The management and disposition of interests in real
property cowned or contrelled by the Board, other than
real property acguired and managed by UTIMCO for
investment purposes, is governed by Section 6 of this
Chapter and the remainder of this chapter does not

apply.

Al]l assets received by the Board to establish an
endowment (other than the Permanent University Fund),
a fund functioning as an endowment, or a life income
or annuity fund shall be accepted and processed by
the Office of Development and External Relations and,
after acceptance and processing, shall be delivered
to the appropriate office for management.

All assets received by the Board through a bequest, a
distribution from an account held in trust by others,
or any planned gift shall be accepted and processed
by the Office of Development and External Relations
and, after acceptance and processing, shall be deliv-
ered to the appropriate office for management.

Rights in intellectual property received by the Board
through a gift or bequest shall be accepted and pro-
cessed by the 0Office of Development and External
Relations and, after acceptance and processing, shall
be delivered to the appropriate office for management
in accordance with Part Two, Chapter XII of these
Rules and Requlations. This cChapter shall not apply
to rights in intellectual property owned or con-
trolled by the Board except as provided in this Sub-
section.

All assets of the Permanent University Fund, other

than Permanent University Fund lands, shall be man-
aged by UTIMCO or as otherwise directed by the Board.
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All assets received for or held in an endowment fund
(other than the Permanent University Fund), a fund
functioning as an endowment, or a life income or
annuity fund shall be managed by UTIMCO or as other-
wise directed by the Board until such funds termi-
nate.

All assets of Retirement of Indebtedness Funds, Bond
Proceeds, Unemployment Compensation Funds, Workers’
Compensation Funds, the Medical/Dental Self-Insurance
Fund, the Vision Services Fund, and the Medical Lia-
bility Self-Insurance Fund ("consolidated System
funds") shall be managed with respect to investment
of such funds as set forth below:

1.71 The Office of Business Affairs shall invest
the Retirement of Indebtedness Funds, Bond
Proceeds, Unemployment Compensation Funds,
Workers’ Compensation Funds, the Medical/
Dental Self-Insurance Fund, and the Vision
Services Fund in the same manner that chief
business officers may invest the operating
funds of each component.

1.72 UTIMCO shall invest the Medical Liability
Self-Insurance Fund in the Long Term Fund,
Short/Intermediate Term Fund, and Short Term
Fund as directed by the Vice Chancellor and
General Counsel.

Assets that are not a part of the Permanent Univer-
sity Fund, an endowment fund, a fund functioning as
an endowment, a life income or annuity fund, or con-
solidated System funds shall be managed as set forth
in this Subsection:

1.81 Tangible personal property shall be managed
by the chief administrative officer.
1.82 Intangible personal property consisting of

securities, interests in businesses, and
equity interests in technology transfer firms
as set out in the Regents’ Intellectual Prop-
erty Policy shall be managed by UTIMCO.

Other intangible personal property shall be
managed by the chief administrative officer.
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the PUF or the Board in whatever nanner, including
all fiduciary capacities and including those reqis-
tered in the names of trusts or foundations managed
and controlled by said Board. In addition, custodian
banks appointed by UTIMCO may assign and transfer
securities and execute any and all documents neces-
sary to the consummation of any sale, assignment,

or transfer of any security owned by the Board.

Authority to Receive and Collect Money or Property.

2.51 UTIMCO is authorized and empowered to seek,
demand, collect, recover, and receive any
and all sums of noney, debts, dues, rights,
property, effects, or demands due, payable,
or belonging, or that may become due, pay-
able, or belonging to the PUF or the Board
from any person Or persons as a result of
any investment transaction and to execute
any and all necessary or proper receipts,
releases, and discharges therefor and any
other instruments as may be necessary or
appropriate from time to time relating to
the handling, management, control, and dis-
position of any investment. The authority
granted in this Subdivision does not include
the authority to institute litigation on
behalf of the Board.

2.52 The Vice Chancellor for Development
and External Relations or the Director -
Estates and Trusts is authorized to seek,
demand, collect, recover, and receive any
and all sums of money, debts, dues, rights,
property, effects, or demands due, payable,
or belonging, or that may become due or
payable to the Board from any person or
persons as a result of, or relating to, a
gift or bequest and to execute any and all
necessary or proper receipts, releases, and
discharges therefor and any other instru-
ments as may be necessary or appropriate
from time to time relating to the receipt,
handling, management, control, and disposi-
tion of any asset acquired by gift or
bequest unless and until such time as the
Office of Estates and Trusts has delivered
the asset to another office for management
purposes as provided in these Rules and

Requlations.
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2.6 Authority to Execute Proxies and Consent to Modifi-
cations in Bond Indentures.--UTIMCO is authorized
to consent to modifications in bond indentures and
to execute proxies within the approved investment
policies.

2.7 Authority to Deliver and Maintain Securities in Book-
Entry Form.--Securities owned by the PUF or the Beard
may be delivered and maintained by a custodian bank
or a member bank of the Federal Reserve System in
book-entry form subject to applicable law.

Sec. 3. Policy for Investment and Management of the PUF.

3.1 The policies for the investment of funds for the
Permanent University Fund shall be those outlined
in The Permanent University Fund Investment Policy
Statement.

3.2 Reports Regarding Asset Management.

3.21 The investment performance of the PUF, as
measured by an unaffiliated organization,
shall be reported to the Board at least
annually.

3.22 The nature and extent of any investments
in or business transacted with any firm
with which a director, officer or employee
of UTIMCO is affiliated will be reported
to the Board annually.

3.3 UTIMCO is authorized to take any and all steps as may
be considered necessary or advisable to protect the
interest of the PUF in event of default or any other
significant changes occurring with respect to any
investment.
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Policy for Investment and Management of Endeowment and Trust
Funds Invested Through or Separate from U. T. Investment

Endowment funds and funds functioning as endowments
will be managed in a manner consistent with the

U. T. System Gifts Policy Guidelines, prudent person
investment standards, and the Uniform Management of

1996

Institutional Funds Act (Title 10, Chapter 163, Texas

Property Code). These funds will be managed sepa-
rately and not commingled with the Long Term Fund

if the terms of the instrument by which the fund was
created preclude investment through the Long Term
Fund. In addition, nonmarketable securities held
by an endowment fund may be recorded as separately
invested. All other endowment funds and funds func-
tioning as endowments will be invested through the

Trust funds and other life income accounts will be
invested and administered consistent with the U. T.
System Gifts Policy Guidelines, prudent person
investment standards, and the Texas Trust Code
(Title 9, Subtitle B, Texas Property Code).

The provisions of Sections 3.2, 3.3, and 1.4 with
respect to the investment and management of the PUF,
shall likewise apply to endowment and trust funds
except that Subsection 3.21 shall be applied only
when such funds are invested through a U. T. invest-

Management of Interests in Real Property Generally.--

All interests in real property owned or controlled
by the Board shall be administered and managed by
the System Real Estate Office, except Permanent Uni-
versity Fund lands, real properties used for insti-
tutional purposes, and real property investments
managed by UTIMCO. "Institutional purposes" shall
not include use solely to generate funds for the

Pools.
5.1
Long Term Fund.
5.2
5.3
ment pool.
Matters Relating to Real Property.
6.1
institution.
6.2

Management of Real Properties Used for Institutional
Purposes.-=-All interests in real property owned or
controlled by the Board and used for institutional
purposes shall be administered and managed by the
component, with the assistance and supervision of
the System Real Estate Office.
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Management of Permanent University Fund Lands.--
Permanent University Fund lands shall be administered
and managed by the West Texas Operations Office.

Delegation of Authority.--Subject to Subdivi-

sions 6.41 and 6.42 of this Subsection and the
general provisions of Part One, Chapter I, Section 9
and except as provided in Subdivision 6.43 or other-
wise specified in these Rules and Regulations, the
Board delegates to the Executive Vice Chancellor for
Business Affairs the authority to execute and deliver
on behalf of the Board contracts, agreements, and
other documents or instruments regarding or conveying
interests in, real property owned or controlled by
the Board, including Permanent University Fund lands;
real property acquired by purchase, gift, or bequest;
and real property used for institutional purposes.
The authority granted in this Subsection shall
include all instruments necessary and convenient
relating to the management, control, sale, lease,

and disposition of any real property, including min-
eral interests, owned or controlled by the Board, and
licenses, permits for activities on such lands, and
instruments relating to mortgages.

6.41 The delegate shall comply with all guide-
lines issued by the Office of General
Counsel.

6.42 The delegate shall consult with the insti-

tutional chief business officer prior to
approving and executing any agreement or
instrument relating to lands used for
institutional purposes.

6.43 The authority granted by this Subsection 6.4
does not include authority to execute or
deliver binding agreements relating to the
acquisition of real property, except ease-
ments and other similar agreements necessary
to implement projects approved by the Board
in the Capital Improvement Program and the
Capital Budget.

Delegation of Authority Regarding Space Leases.--
Subject to Subdivision 6.41 of this Section and the
general provisions of Part One, Chapter I, Section 9,
the Board delegates to each chief administrative
officer the authority to execute and deliver on
behalf of the Board lease agreements and related
documents for the purpose of leasing space for use
by the institution for institutional purposes.
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Responsibilities of the Board Under 0Oil and Gas
Leases and Other Documents Issued by the Board for
Lease.--The Board delegates to the Executive Vice
Chancellor for Business Affairs authority to take
any action on behalf of the Board as may be necessary
or desirable with reqard to the management and admin-
istration of o0il and gas leases and other instruments
issued by the Board for Lease of Upiversity Lands,
including without limitation, promulgating forms

and reguiring submission of documents, records, or
reports to verify gross producticon, and dispositicn
and market value of the production.

All Real Property Interests Held in the Name of the
Board.--Title to all interests in real property,
including leasehold interests, held for the use or
benefit of the System, a component, or otherwise
shall be held in the name of the Board.

Gifts and Bequests.--The Office of Development and
External Relations shall accept and process real
property received via a bequest or planned gift, from
an account held in trust by others, or to establish
an endowment, a fund functioning as an endowment, or
a life income or annuity fund. The Office of Devel-
opment and External Relations shall coordinate the
acceptance, receipt, and processing of all such real
estate with the System Real Estate Office and upon
completion of such processing transfer same to the
System Real Estate Office for management.

Rents, Mortgages, and Other Charges.--The Board dele-
gates to the System Real Estate Office authority to
collect, and account for, all rents, mortgages, and
other charges relating to real property managed by
that Office.
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CHAPTER XI

CONTRACT ADMINISTRATION

Sec. 1. Deleqation of Authority.--Subject to Subsection 1.1 and to
the general provisions of Part One, Chapter I, Section 9 and
except as otherwise provided in these Rules and Requlations,
the Board delegates to the chief administrative officers
authority to execute and deliver on behalf of the Board
contracts and agreements of any kind or nature, including
without limitation licenses issued to the Board or a compo-

nent.

1.1 Business Aspects.--The chief business officer of the
conponent or the Executive Vice Chancellor for Busi-
ness Affairs, as appropriate, shall approve the busi-
ness aspects of contracts or agreements prior to
execution.

1.2 Applicability.--This Chapter applies to all contracts

and agreements except contracts or agreements relat-
ing to personnel, faculty, athletics or athletic
events, real properties (except the lease of space
for use by a component), physical plant improvements,
acceptance or administration of gifts or bequests,
intellectual properties owned or controlled by the
Board, contracts and grants for sponsored research,
contracts for legal services, and agreements to set-
tle claims, disputes, or litigation.

Sec. 2. Special Approval Processes.

2.1 Foreign Contracts.--A contract or agreement with a
foreign government or agency thereof or with an
institution, corporation, enterprise, or individual
subject to the jurisdiction of a foreign government
shall be submitted to the Board for approval as an
item on the agenda or via the institutional docket,
as determined by the appropriate Executive Vice Chan-
cellor.
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System Administration and System-Wide Contracts.--
Subject to Section 1, the Board delegates to the
Executive Vice Chancellor for Business Affairs
authority to execute and deliver on behalf of the
Board contracts or agreements with third parties
affecting only System Administration or, with the
concurrence of the components affected, contracts for
the benefit of all or a majority of the components.

Contracts Between or Among Components.--The Board
delegates to the chief administrative officer
authority to execute and deliver on behalf of the
Board contracts or agreements between or among compo-
nents for resources or services. Any such contract
or agreement shall provide for the recovery of the
cost of services and resources furnished.

Legqal Matters.

3.1

Contracts for Legal Services,--The Board delegates to
the Vice Chancellor and General Counsel authority to
execute and deliver on behalf of the Board contracts
for legal services after obtaining any necessary
approvals from the Office of the Attorney General.

Settlement of Disputes.--The Board delegates to the
Vice Chancellor and General Counsel authority to
execute and deliver on behalf of the Board agreements
settling any claim, dispute, or litigation with a
third party in the following amocunts. The Vice
Chancellor and General Counsel shall consult with

the chief administrative officer and the appropriate
Executive Vice Chancellor with regard to all sig-
nificant settlements that will be paid out of insti-
tutional funds. The Vice Chancellor and General
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Counsel shall consult with the Office of Development
and External Relations with respect to settlement of
will contests and other matters relating to gifts and
bequests administered by that Office.

Amount
$150,000 or less

$150,001 to $300,000

$300,001 to $500,000

More than $500,000

XI - 3

Additional
Requirements

None

Concurrence of the
Chancellor or the
appropriate Executive
Vice Chancellor

Concurrence of the
Chairman of the Board

Concurrence of the Board
of Regents, the Executive
Committee, or the appro-
priate standing committee
cf the Beard
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Sec. 9. Approval of and Execution of Legal Documents Relating to
Rights in Intellectual Propertv.

9.1 Sponscred research agreements, except as provided
below, and license agreements, except trademark
license agreements on a standard form, that grant to
a third party an interest in intellectual property
shall be approved by the Board on the institutional
docket following review by the Office of General
Counsel and approval by the chief administrative
officer and the appropriate Executive Vice Chancel-
lor, Agreements such as clinical trial agreenents,
pre-clinical laboratory studies, material transfer
agreements, nondisclosure agreements, and trademark
license agreements on a standard form that do not
require the review of the Office of General Counsel
may be executed and delivered in accordance with the
provisions of the Regents’ Rules and Regulations,
Part Two, Chapter XI.

9,2 Any document altering substantially the basic intel-
lectual property policy of the System as set out in
the preceding Sections and other peolicies and guide-
lines that may be adopted by the Board shall have the
advance approval of the chief administrative officer,
the appropriate Executive Vice Chancellor, the Chan-
cellor, and the Board as an agenda item. Such an
alteration in a sponsored research agreement shall
not be considered substantial and may be approved by
the Board on the institutional docket if, in the
judgment of the chief administrative officer and with
the concurrence of the appropriate Executive Vice
Chancellor, the benefits from the level of funding
for the proposed research and/or other consideration
from the sponsor outweigh any potential disadvantage
that may result from the policy deviation.

9.3 The Chancellor, the appropriate Executive Vice Chan=-
cellor, the Vice Chancellor and General Counsel or
the authorized representative of UTIMCO may execute,
on behalf of the Board, legal documents relating to
the Board’s rights in intellectual property, includ-
ing, but not limited to, declarations, affidavits,
powers of attorney, disclaimers, and other such docu-
ments relating to patent applications and patents;
applications, declarations, affidavits, affidavits
of use, powers of attorney, and other such documents
relating to trademarks; applications for registration
of and other such documents relating to copyrights;
and license and assignment documents approved by the
Board pursuant to Subsections 9.1 or 9.2.
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Sec.

Sec.

Sec.

l10.

11.

12.

June 11, 1992

Income from Intellectual Property.

10.1 The portion of the net income the System retains from
royalties and any other intellectual property-related
income shall be used by the component institutions
where the income-producing creation originated for
research and other purposes approved by the Board in
accordance with standard budgetary policies. At the
option of a component institution, such income may be
accumulated in an endowment fund with the income to
be distributed to the component institution for such
purposes as may be approved by the Board.

10.2 With the prior written approval of the chief adminis-
trative officer of the component institution, future
royalties payable to a faculty member pursuant to
Subdivision 5.23 may be assigned to the component
institution by the faculty member and designated for
use in research to be conducted by such faculty mem-
ber.

Implementation of Intellectual Property Policy.--The Qffice

of General Counsel shall prepare and distribute to the compo-
nent institutions such model agreements and recommended
procedures as may be considered appropriate for the implemen-
tation of the provisions of this policy as well as other
policies and guidelines adopted by the Board.

Construction of Documents.-~~Unless otherwise required by law
or the Regents’ Rules _and Requlations, each intellectual
property agreement approved hereunder shall be construed in
accordance with the Intellectual Property Policy in existence
as of its approval date.

Editorial Amendment
Issued September 1996
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Sec.

Sec.

1.

2.

August 25, 1996

CHAPTER XIII

CONTRACTS AND GRANTS FOR SPONSORED RESEARCH

Delegation of Authority.--Subject to Subsections 1.1 and 1.2

of this Section and to the general provisions of Part One,
Chapter I, Section 9, the Board delegates to each chief
administrative officer authority to execute and deliver on
behalf of the Board contracts or grant proposals for
sponsored research from or with third parties, including
institutional support grants. Funds shall not be encumbered
or expended prior to execution of the contract or grant by
the chief administrative officer. The chief business officer
or delegate must approve the business aspects of contracts or
agreements prior to execution.

1.1 Intellectual Property.--Sponsored research agreements
and license agreements shall be processed as reguired
by Part Two, Chapter XII, Subsection 9.1 of these

Rules and Regulations.

1.2 Foreign Contracts.=--A contract for sponsored research
from a foreign government or agency thereof or with
an institution, enterprise, or individual subject to
the jurisdiction of a foreign government shall be
submitted to the Board for approval as an agenda item
or via the institutional docket, as determined by the
appropriate Executive Vice Chancellor.

Budgets, Overhead Rates, and Specialized Rates,.

2.1 Budget.~~Expenditures under any contract or grant
nust conform to the detailed budget, if any, included
in the proposal for such contract or grant, as such
budget may be amended by authorized procedures.

2.2 Overhead Rates.--Proposals regarding overhead rates
and specialized rates for fringe benefits, computers,
services, and other facilities and egquipment charge-
able to cost-reimbursement contracts and grants shall
be negotiated with the appropriate cognizant agency
by the institution’s chief business officer. The
chief business officer shall send a copy of the final
negotiated agreement to the Controller.

XIIT - 1



August 29, 1996

Renewals and Replacements.--To the extent that indi-
rect cost recoveries from the application of overhead
rates are derived from use charges for buildings,
other improvements, or equipment, the funds so
derived shall be designated for renewals or replace~
ments of such buildings, improvements, or equipment
or for other purposes specified and approved in the
budget processes as related to the indirect cost
recoveries.
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REPORT AND RECOMMENDATIONS OF THE BUSINESS /AFFAIRS AND AUDIT
COMMITTEE (Pages 17 - 29).--Committee Chairman Smiley
reported that the Business Affairs and dit Committee had
met in open session to consider those matters on its agenda
and to formulate recommendations for Xhe U. T. Board of
Regents. Unless otherwise indicated, the actions set forth
in the Minute Orders which follozéﬁg;e recommended by the
Business Affairs and Audit Committee and approved in open
session and without objection b¥ the U. T. Board of Regents:

1. U. T, System: YoV of Chancellor’s Docket No. 86
{Catalog Change).~--Upon recommendation of the Business
Affairs and Audit committee, the Board approved Chan-
cellor’s Docket Ng. 86 in the form distributed by the
Executive Secretdry. It is attached following Page _92
in the officié}/copies of the Minutes and is made a part

of the record of this meeting.
It was exg;ég;ly authorized that any contracts oxr other

documents or instruments approved therein had been or
shall be/executed by the appropriate officials of the
respective institution involved.

It qﬁé ordered that any item included in the Docket that

ng?mally is published in the institutional catalog be

reflected in the next appropriate catalog published by
the respective institution.

/

// To avoid any appearance of a possible conflict of
interest, Regent Deily was recorded as abstaining from
any vote on Items 1 - 5 on Page G - 3 of The University
of Texas Medical Branch at Galveston Docket related to
contracts with Houston Lighting & Power Company.

2. u. Board of Regents - Regents’ es and Regqulations

Part Two: Amendments to Chapter V, Section 3 (Fmployee

Training, Fducation, and Development).--In order to
clarify the guidelines to be followed by The University

of Texas System component institutions when adopting
programs relating to employee training, education, and
development, the Board, upon recommendation of the Busi-
ness Affairs and Audit Committee, amended the Regents’
Rules and Regulations, Part Two, Chapter V, Section 3
regarding Employee Training, Education, and Development
as set forth below:

u///Sec. 3. E ovee Trainin Education, and Development.

3.6 Higher Education Tuition Support Program.

3.61 Definition: This program will
provide financial assistance for
graduate or undergraduate level
training leading to a degree.

It provides for student
enrollment and is to be for
selected, qualified employees of
the U. T. System. This program
will be provided on the basis of
institutional need and to the
extent funds are avajilablae,

3.62 Objective: To provide a college
or university education for
gualified employees as
specifically required in their
areas of employment.

- 17 -



Program Elements: This training is
to provide student enrollment in a
graduate or undergraduate program
leading to a degree that directly
relates to that employee’s current or
future employment.

Administration: Eligibility

Reguirements.

3.641 Selected employees must
have necessary academic
qualifications to meet all
entrance requirements of
the college or university
where training is provided.

3.642 Degree training must be
directly related to an
existing job or job series.

3.643 Selected employees should
be scheduled for
appeintment to a job
requiring the degree
training on completion of
schooling.

3.644 Selected employees must
meet requirements and be
recommended through the
chief administrative
officer and approved by the
institutional human
resources/personnel
director or the Director of
the Office of Human
Resources.

3.645 Selected employees on
educational stipend shall
be considered as employees
and accrue vacation, sick
leave, group insurances,
and other benefits while in
a student status.

3.646 Participating employees
must receive grades of "C"
or better in undergraduate
classes and "B" or better
in graduate courses to
continue eligibility.

Administration: Obligations.

Employees who receive financial

assistance under this program, in

completion of either undergraduate or
advanced degrees, will be obligated
to fulfill the following terms and
conditions:

3.631 An agreement to be bound by
the rules and regulations
contained herein and such
other policies, rules, and
procedures as may be
promulgated by the
employing entity.
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3.652

3.653

An agreement to return to
the employing entity upon
graduation and attainment
of the degree and to remain
in the employment for a
period of time subsequent
to graduation that is
proportionate either to the
period of time the employee
has received financial
asgsistance to attend
college or university or to
the amount of financial
assistance received, or at
the institution’s option.
An agreement to execute a
formal obligatory document
between the employing
entity and the recipient of
assistance under this
program, to repay in a lump
sum or such alternate
arrangement as the
employing entity may
prescribe, the amount of
money expended for the cost
of such college education
if the individual for any
reason, except
circumstances beyond the
individual’s control, fails
to complete the training or
otherwise defaults in any
provision of the agreement
or agreements.

3.7 In-Service Training and Education Program.
Definition: Human resource
development may include on-the-job
training, training in preparation for
future job responsibilities, and
continuing training programs that are
designed to increase job
effectiveness.

Objectives: To equip an individual
to perform job specific tasks and/or
to equip the employee to deal with
new technological and legal
developments, to develop additional
work capabilities, or increase the
employee’s level of effectiveness.

3.71
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CONSIDERATION OF EXECUTIVE COMMITTEE LETTER 96-~23

U. T. Board _of Reqents: Approval for the Firm of
Deloitte & Touche, LLP to Perform Audits Af the Finan-

cial Statements of The University o eXas Investment
Manadgement Compan TIMCO the Permafient University
Fund, and Other Investment Funds for/the Fiscal Year

Ended August 31, 1996.--Without objection, the Board
approved the selection of Deloit{é & Touche, LLP to
perform audits of the financial /statements of The Univer-
sity of Texas Investment Managément Company (UTIMCO) and
the investment funds managed /by UTIMCO pursuant to the
Investment Management Services Agreement approved by the
U. T. Board of Regents at/its February 1996 meeting.

¥as Education Code, which autho-
of Regents to contract with UTIMCO
anagement of funds under its fidu-
es that (a} the U. T. Board of Regents
nual financial audit of the Permanent
University Fu and (b) the audit be performed by the
auditors of e University of Texas System and The Texas
A&M University System (TAMUS} and be presented to the

of Regents.

Section 66.08 of the
rizes the U. T. Boar
for the investment
ciary care, requi
provide for an

oval of Deloitte & Touche, LLP by the U. T.

of Regents follows a Request for Proposal process

by IMCO and had the prior approval of the UTIMCO Audit

and” Ethics Committee and Board of Directors, the State
ditor, The Texas A&M University System, and the U, T.
ystem Administration.

U. T. Board of Regents - Regents’ Rules and Requlations
Parts One and Two: Amendments to Comply with Previous
Board Actions Reqgarding the Delegation of Selected Con-
tract Approval Authority to Designated U. T. System
Administration and Component Officials Effective Septem-
ber 1, 1996.--Upon recommendation of the Chancellor, The
University of Texas System Process Review Committee, and
the Business Affairs and Audit Committee, the Board,
without objection, amended the Regents’ Rules and Requla-
tions, Parts One and Two as set forth on Pages 3 - 26 to
implement the U. T. Board of Regents’ actions approved at
the May 1996 neeting regarding the delegation of selected
contract approval authority to designated U. T. System
Administration and component officials effective Septem-
ber 1, 1996.

These amendments to the Regents’ Rules and Requlations
delegate the authority to execute a variety of contracts
and agreements to selected U. T. System Administration or
component officials within specific gquidelines, condi-
tions, and restrictions. Previously these contracts and
agreements were approved or ratified by the U, T. Board
of Regents via the Docket process, and the elimination of
these items from the Docket will produce a significant
savings in staff time at the components and expedite
contract administration.

This delegation of authority is consistent with the
cost~saving programs recommended by the System Process
Review Committee, chaired by Regent Lebermann, and pro-
vides an efficient method for the U. T. Board of Regents
to delegate contracting authority as authorized by
Section 65.31(g) of the Texas Education Code. Imple-
mentation of this delegated authority will be monitored
periodically through routine reviews and audits.




g. Part Two, Chapter I (General), Section 1 (Gifts to
The University of Texas System), Subsection 1.1 was
amended to read as follows:

/
. /1.1 The authority to accept gifts to the
N System or to any of the components is
I\ vested in the Board and delegated by the

Board as specifically set out in this
Section.

h Part Two, Chapter I, Section 1 was amended by
deleting present Subsections 1.3 and 1.4 and
substituting the following in lieu thereof:

1.3 The Board delegates to the chief
, administrative officer, or a designee
v/f specified in writing, authority to accept
gifts that conform to all relevant laws

and Board policies, including but not
limited to the System Gifts Policy
Guidelines and approved institutional
policies, provided that such gifts are not
processed, managed, or administered by the
! Office of Development and External

i Relations, are unrestricted or are
restricted only as to a particular
college, school, or unit, and have a value
of less than $500,000 (in cash or in
kind).

u/l'4 The Board delegates to the Vice Chancellor
for Development and External Relations, or
a designee specified in writing, authority
to accept all gifts of any value (either
in cash or in kind) that conform to all
relevant laws and Board policies,
including but not limited to the System
Gifts Policy Guidelines, and are processed
or administered by the Office of
Development and External Relations.
Y. Part Two, Chapter I, Section 1 was amended by adding
new Subsections 1.5 through 1.7 as follows:

1.5 The Board delegates to the Vice Chancellor

e for Development and External Relations, or
a designee specified in writing, authority
to take any and all necessary or desirable
actions relating to the administration and
management of gifts accepted by the Office
of Development and External Relations,
including without limitation the
modification or termination of trusts,
endowments, and quasi-endowments as may be
permitted by applicable law, policies and
these Rules and Regulations.

U/l.s The Board delegates to the chief
administrative officer, or a designee
specified in writing, authority to execute
all necessary Internal Revenue Service
forms, including without limitation
IRS Forms 8283 and 8282, that relate to
gifts accepted by the chief administrative
officer or accepted by the Board as an
agenda item.



u/1;7 The Board delegates to the Vice Chancellor

. ;.

for Development and External Relations, or
a designee specified in writing, authority
to execute all necessary Internal Revenue
Service forms, including without
limitation IRS Forms 8283 and 8282, that
relate to gifts preocessed or administered
by the Office of Development and External
Relations,

Part Two, Chapter I, Section 1 was amended by
renumbering present Subsections 1.5 through 1.(11)
as Subsections 1.8 through 1. {14).

Part Two, Chapter I, Section 3, title and Sub-
section 3.1, relating to endowment of academic
positions, was amended to read as follows:

Sec. 2. Academic Pesitions,

3.1 No endowment will be established or
announced without prior approval by the
Board or its designee(s). No initial
appointment will be made to an endcwed or
named academic position without prior
approval by the chief administrative
officer after review and approval by the
appropriate Executive Vice Chancellor as a
Request for Budget Change. Subseguent new
or continuing appeointments to the endowed
or named academic positions may be
approved as a part of the annual operating

budget.

1, Part Two, Chapter I1II (Receipt, Custody, and
Disbursement of Moneys; Travel Authorization,
Reimbursement, and Institutional Regulations),
Section 4, Subsection 4.1, ;relating to local
institutional funds, was ended to read as follows:

/ _erdihe cntt LED~ F 0
/Ail All institutional funds not required to be
deposited in the State Treasury must be
deposited in official depository barks for

safekeeping or invested as specified by

law and by the applicable Rules and

Requlations, Business Procedure Memoranda

and Investment Policy Statements.

4.11 Funds held in demand deposits, time
deposits, or non-negotiable
certificates of deposit shall be
deposited or invested only in banks
with which the Board has a depository
agreement. The Board delegates to
UTIMCO or the Executive Vice
Chancellor for Business Affairs
authority to execute and deliver
depository and custody agreements
when such deposit agreements are with
banks meeting the then current
pelicies of the Board and are in
substantially the form of a standard
deposit agreement approved by the
Board or, for other agreements, in a
form approved by the Office of
General Counsel. Subject to the
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provisions of Part One, Chapter I,
Section 9 of these Rules and
Regulations, the Board delegates to
each chief administrative officer and
the Executive Vice Chancellor for
Business affairs the authority to
execute and deliver contracts for
banking services with banks that have
a depository agreement with the
Board.

Part Two, Chapter IV (Purchasing), present Sec-
tion 1, relating to authority to obligate insti-
tutional funds, was deleted in its entirety.

Part Two, Chapter IV was amended by renumbering
present Section 2, relating to purchasing ethics, as
Section 1 and amending renumbered Subsection 1.5 to
read as set forth below:

1.5 All purchases, regardless of the source of
funds, shall be made on a competitive
basis unless otherwise authorized by law,
U. T. System policy, or approved component
policy.

Part Two, Chapter IV was amended by renumbering
present Sections 3 through 5, relating to certain
purchasing guidelines, as Sections 2 through 4.

pPart Two, Chapter IV, present Section 6, relating to
space leases, was deleted in its entirety.

Part Two, Chapter IV was amended by renumbering
present Section 7, relating to certain purchasing
guidelines, as Section 5 to read as follows:

Sec. 5. Purchase from or Sale to an Officer or
Employee.--Purchase from, or sale to, any
officer or employee of the System or a
component of any supplies, materials,
services, equipment, or property must have
the prior approval of the chief
administrative officer and the appropriate
Executive Vice Chancellor or the
Chancellor. Any such purchases shall be
made only if the cost is less than from
any other known source. This Section does
not apply to sales or purchases made at
public auction.
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Sec.

Sec.

Part Two, present Chapter VIII (Physical Plant Improve-
ments) was deleted in its entirety and the following
substituted in lieu thereof:

1.

2.

CHAPTER VIII

PHYSICAL PLANT IMPROVEMENTS

Institutional Committees.

1.1

Institutional Building Advisory
Committees.--There may be an Institutional
Building Advisory Committee for each
component. The duties, composition, and
appointment of the members of the
Institutional Building Advisory Committee
shall be set forth in the Handbook of
Operating Procedures of each component.
The Institutional Building Advisory
Committee shall have no further direct
responsibility after the construction
contract is awarded but shall be available
for consultation as the building
progresses, as requested by the chief
administrative officer, the appropriate
Executive Vice Chancellor, the Chancellor,
or the project architect or engineer.

Ad Hoc Project Building Committee.,--The
chief administrative officer may appeoint,
according to the institutional Handbook of
Operating Procedures, an Ad Hoc Project
Building Committee composed of, but not
limited to, representatives of the
departments or divisions that will occupy
the building. The chairperson of the
Institutional Building Advisory Committee,
or his or her delegate, shall be an

ex officio member cof each A4 Hoc Project
Building Committee. The comnittee shall
work with the Office of Facilities
Planning and Construction to prepare a
facility program in accordance with the
Facilities Programming Guidelines
maintained by the Office of Facilities
Planning and Construction.

Major Construction and Repair and Rehabilitation

Projects.

2.1

General Requirements.

2.11 Subject to Subdivisions 2.12, 2.13,
2.14 and 2.15 of this Section and the
general provisions of Part One,
Chapter I, Section 9 and except as
otherwise specified in these Rules
and Requlations, the Chancellor with
the advice of the appropriate
Executive Vice Chancellor and chief
administrative officer is authorized
to appoint architects, approve plans
and execute contracts for all new
construction projects exceeding
$300,000 and for major repair and




renovation projects exceeding
$600,000 ("Major Projects"} that have
previously been approved or
authorized by the Board.

Major Projects must be approved by
the Board by being included in the
approved Capital Improvement Program.
Funding for Major Projects must be
allocated and appropriated by the
Board through the Capital Budget.
Costs in excess of an amount equal to
the Total Project Cost approved by
the Board plus ten percent or any
material change in the concept or
scope of the project must be approved
b the Board.

¢ struction contracts executed and
de .vered on behalf of the Board for
Ma -r Projects shall comply with
guidelines issued by the Office of
General Counsel and shall be written
on a standard form approved by the
Qffice of General Counsel. Payment
and performance bonds, when required
by law for contracts, shall be on a
standard form approved by the Office
of General Counsel,

The Chancellor or delegate shall
approve the construction contractor’s
estimates, sign change orders, and
provide general supervision of all
Major Projects. To meet funding
regquirements in excess of the Total
Project Cost approved by the Board,
the Chancellor with the advice of the
appropriate Executive Vice Chancellor
and chief administrative officer is
authorized to reallocate funding
between or among approved projects at
a single component if funding for
such projects has previously been
authorized in accordance with
Subdivision 2.13, provided that costs
do not exceed the Total Project Cost
approved by the Board plus ten
percent.

Major Projects Procedures.

2.21

Following Board approval of a Major
Project and the Preliminary Project
Cost, the Institutional Building
Advisory Committee shall make
recommendations to the chief
administrative officer regarding
priorities for new construction
consistent with the needs of the
component.

The facility program must be approved
by the Chancellor.

The Chancellor, on behalf of the
Board, will utilize the services of a
project architect or engineer for
each Major Project or portion thereof
as may be desirable or required by
law. The Chancellor is authorized to



2.25

2,26

adopt a standard contract form or
forms, subject to appreval by the
Qffice of General Counsel, for the
employment of architects and
engineers to provide professional
services.

After approval of the facility
program, the Chancellor or delegate
is authorized to give the project
architect or engineer the facility
program and direct the preparation of
schematic plans, exterior design and
site plans, cost estimates, and other
necessary and appropriate documents
{("Schematic Plans"), and design
development plans, elevations, and
sections, outline specifications,
cost estimates, and other related
work to fix the design, dimensions,
materials, and scope of the project
in greater detail ("Design
Development Plans"). Design
Development Plans are referred to as
Preliminary Plans in applicable rules
of the Texas Higher Education
Coordinating Board. The project
architect or engineer shall work with
the Ad Hoc Project Building
Committee, if any, and the Office of
Facilities Planning and Construction
with regard to preparation of all
plans and documents,

Design Development Plans for Major
Project new construction and for
architecturally or historically
significant repair and rehabilitation
projects shall be submitted to the
Board for approval upon the
recommendation of the Chancellor.

The Executive Officers and chief
administrative officers shall be
responsible for identifying to the
Chancellor architecturally or
historically significant major repair
and rehabilitation projects. Upon
approval of the Design Development
Plans for Major Project new
construction or an architecturally or
historically significant repair and
rehabilitation project, the Board
will authorize expenditure of funds
for the Project.

The Chancellor is authorized to
approve Desigh Development Plans and
authorize expenditure of funds for
all other Major Project repair and
renovation.

After approval of the Design
Development Plans, the Chancellor is
authorized to direct the preparation
of the working drawings and
specifications (“Construction
Documents").

The Chancellor is authorized to
approve the Conhstruction Documents
upon the recommendation of the chief
administrative officer and the appro-
priate Executive Vice Chancellor.
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Sec. 3. Minor Construction and Repair and Rehabilitatign

Projects.

3.1

Delegation of Authority.--Subject to
Subsections 3.2, 3.3, and 3.4 of this
Section and the general provisions of Part
Cne, Chapter I, Section 9 and except as
otherwise specified in these Rules and
Requlatigns, each chief administrative
officer is authorized to appoint
architects, approve plans and Construction
Documents, and execute and deliver
contracts, agreements, and other documents
on behalf of the Beoard for all new
construction projects of $300,000 or less
and for repair and rehabilitation projects
.f $600,000 or less ("Minor Projects").

Reguired Review and Approval.--Minor
Projects shall be subject to review as
directed by the appropriate Executive Vice
Chancellor. If the Minor Project is to
accommodate facility program changes
requiring System approval or approval of
the Texas Higher Education Ccordinating
Board, then (i) necessary facility program
approvals must be secured in advance of
requests for construction approval or must
be included with the construction request;
{ii) funds must have been approved through
standard System budgetary procedures; and
(iii) the project must have been approved
by the component director of physical
plant, chief business officer, and chief
administrative officer.

Professional Services.=--Subject to the
provisions of Part One, Chapter I,
Section 9 of these Rules and _ Regqulations,
each chief administrative officer is
authorized to execute and deliver on
behalf of the Beard contracts and
agreements with architects, engineers, and
other professional service providers for
Minor Projects previously approved in
accordance with this Chapter. Contracts
with architects and engineers shall be on
a standard form adeopted by the Chancellor
pursuant to Subdivision 2.22.

Sec. 3. Bidding, Award of Contract, and Final Pavyment.

401

Advertisement feor Bids.--The Chanceller
with respect to Major Projects or the
chief administrative officer with respect
to Minor Projects (the "Responsible
Administrator") is authorized to advertise
for bids for construction projects. The
construction Documents must be approved by
the Chancelleor before the advertisement
for bids for Major Projects.
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Modification of Bids.--No bid may be
changed, amended, or modified after the
time for bid filing set out in the
advertisement for bids. The substance of
this requirement shall bhe stated in the
advertisement for bids; provided, however,
that this requirement shall not be
construed to prohibit the submission or
filing of more than one separate and
independent bid by any bidder.

Proposed Decision for Award.--The
Responsible Administrator or delegate
shall receive and open bids, and, with the
preoject architect or engineer, if any, and
others, tabulate and study such bids.
After tabulation and study of the bids,
the Responsible Administrator shall make a
proposed decision for award.

Notice of Proposed Decision for Award.--In
the event the lowest bidder is found to be
not responsible, or other facts and
circumstances necessitate award of
contract to other than the lowest bidder,
the bidder(s) submitting proposal(s) lower
than the bidder to whom award is proposed
shall be notified of the proposed decision
for award. If the lowest bidder fails to
timely file notice of protest, the
proposed decision for award will be final.

Notice of Protest.--If the lowest bidder
timely files notice of protest, the
Responsible Administrator will hear the
protest or will appoint a Hearing Officer
who shall promptly convene and conduct a
hearing and subsequently prepare and
submit a report of his or her findings to
the Responsible Administrator. The
Responsible Administrator shall make a
final decision based upon the records of
the hearing before the Hearing Officer.

Award of Contract.--All contracts
associated with construction projects
shall be awarded by the Responsible
Administrator. The contract must be
signed by the contractor(s) and the
Responsible Administrator.

Final Payment.--The Responsible
Administrator or delegate shall inspect
the completed building and is authorized
to approve final payment.
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Sec,

5.

Constitutional and Legislative Restrictions.

5.1

Improvements Financed by Bonds.--
Sections 17 and 18 of Article VII of the
Texas Constitution (regarding the
Permanent University Fund and the Higher
Education Assistance Fund) require
approval by the Legislature, or an agency
designated by the Legislature, prior to
the construction of physical improvements
financed by bonds authorized under those
Sections at components other than The
University of Texas at Austin.

Texas Higher Education Coordinating
Board.--Unless otherwise authorized by
law, new construction projects in excess
o: 3300,000 and major repair -=nd

re. ipilitation projects in ex 2ss of
$600,000 must be approved by .e Texas
Higher Education Coordinating Board.
Format for submission will be as pre-
scribed by the Coordinating Board.
Submission will be prepared by the
component, in consultation with and
assisted by the Qffice of Facilities
Planning and Construction, if necessary,
and forwarded to System Administration for
review, approval, and handling of
submission. It is anticipated that neces-
sary documents will be submitted to the
Coordinating Board when the project scope
and estimated cost are sufficiently
defined to meet the Coordinating Board’s
requirements for approval. Normally,
submission will be made after the
Chancellor and the Board have approved the
Design Development Plans and the related
cost estimate.



Part Two, Chapter IX (Matters Relating to Invest-
ments, Trusts, and Lands), Section 1, relating to
authority regarding assets, was amended to read
as follows:

Sec. 1.

Authority Regarding Assets.--Except as
otherwise specified in these Rules and
Requlations, the authority to manage and
invest assets owned or controlled by the
Board shall be as set forth in this
Chapter.

The management and disposition of
interests in real property owned or
controlled by the Board, other than real
property acquired and managed by UTIMCO
for investment purposes, is governed by
Section 6 of this Chapter and the
remainder of this Chapter does not apply.

All assets received by the Board to
establish an endowment (other than the
Permanent University Fund), a fund
functioning as an endowment, or a life
income or annuity fund shall be accepted
and processed by the Office of Development
and External Relations and, after
acceptance and processing, shall be
delivered to the appropriate office for
mahagement,

All assets received by the Board through a
bequest, a distribution from an account
held in trust by others, or any planned
gift shall be accepted and processed by
the Office of Development and External
Relations and, after acceptance and
processing, shall be delivered to the
appropriate office for management.

Rights in intellectual property received
by the Board through a gift or bequest
shall be accepted and processed by the
Office of Development and External
Relations and, after acceptance and
processing, shall be delivered toc the
appropriate office for management in
accordance with Part Two, Chapter XII of
these Rules and Regulations. This Chapter
shall not apply to rights in intellectual
property owned or controlled by the Board
except as provided in this Subsection.

All assets of the Permanent University
Fund, other than Permanent University Fund
lands, shall be managed by UTIMCO or as
otherwise directed by the Board.

All assets received for or held in an
endowment fund (other than the Permanent
University Fund), a fund functioning as an
endowment, or a life income or annuity
fund shall be managed by UTIMCO or as
otherwise directed by the Board until such
funds terminate.
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1.7 All assets of Retirement of Indebtedness °
Funds, Bond Proceeds, Unemployment
Compensation Funds, Workers’ Compensation
Funds, the Medical/Dental Self-Insurance
Fund, the Vision Services Fund, and the
Medical Liability Self-Insurance Fund
("consolidated System funds") shall be
managed with respect to investment of such
funds as set forth below:

1.71 The Office of Business Affairs shall
invest the Retirement of
Indebtedness Funds, Bond Proceeds,
Unemployment Compensation Funds,
Workers’ Compensation Funds, the
Medical/Dental Self-Insurance Fund,
and the Vision Services Fund in the
same manner that chief business
officers may invest the operating
funds of each component.

1.72 UTIMCO shall invest the Medical
Liability Self-Insurance Fund in the
Long Term Fund, Short/Intermediate
Term Fund, and Short Term Fund as
directed by the Vice Chancellor and
General Counsel.

1.8 Assets that are not a part of the
Permanent University Fund, an endowment
fund, a fund functioning as an endowment,
a life income or annuity fund, or
consolidated System funds shall be managed
as set forth in this Subsection:

1.81 Tangible personal property shall be
managed by the chief administrative
officer.

1.82 1Intangible personal property
consisting of securities, interests
in businesses, and equity interests
in technology transfer firms as set
out in the Regents’ Intellectual
Property Policy shall be managed by
UTIMCC. oOther intangible personal
property shall be managed by the
chief administrative officer.

Part Two, Chapter IX, Section 2, relating to
authorizations regarding sales, assignments,
conveyances, receipt of property, and proxies, was
amended by deleting present Subsection 2.5 in its
entirety, renuritering present Subsections 2.6, 2.7,
and 2.8 as Subs.uctions 2.5, 2.6, and 2.7, and
amending renumbered Subsection 2.5 to read as
follows:

Sec, 2. Authorizations Regarding Sales,
Assignments, Convevances, Receipt of
Property, and Proxies.

2.5 Authority to Receive and Collect Money or

Property.

2.51 UTIMCO is authorized and empowered to
seek, demand, collect, recover, and
receive any and all sums of money,
debts, dues, rights, property,
effects, or demands due, payable, or
belonging, or that may become due,
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payable, or belonging to the PUF or
the Board from any person or persons
as a result of any investment
transaction and to execute any and
all necessary or proper receipts,
releases, and discharges therefor and
any other instruments as may be
necessary or appropriate from time to
time relating to the handling,
management, control, and disposition
of any investment. The authority
granted in this Subdivision does not
include the authority to institute
litigation on behalf of the Board.
2.%2 The Vice Chancellor for Development
and External Relations or the
Director - Estates and Trusts is
authorized to seek, demand, collect,
recover, and receive any and all sums
of money, debts, dues, rights,
property, effects, or demands due,
payable, or belonging, or that may
become due or payable to the Board
from any person or persons as a
result of, or relating to, a gift or
bequest and to execute any and all
necessary or proper receipts,
releases, and discharges therefor and
any other instruments as may be
necessary or appropriate from time to
time relating to the receipt,
handling, management, control, and
disposition of any asset acquired by
gift or bequest unless and until such
time as the Office of Estates and
Trusts has delivered the asset to
another office for management
purposes as provided in these Rules

and Regulations.

Authority to Execute Proxies and Consent
to Modifications in Bond Indentures.--
UTIMCO is authorized to consent to
modifications in bond indentures and to
execute proxies within the approved
investment policies.

Authority to Deliver and Maintain
Securities in Book-Entry Form.--Securities
owned by the PUF or the Board may be
delivered and maintained by a custedian
bank or a member bank of the Federal
Reserve System in book-entry form subject
to applicable law.

Part Two, Chapter IX was amended by adding a new
Bection 6 on matters relating to real property to
read as set forth below:

Sec. 6,

6.1

Matters Relating toc Real Property.

Management of Interests in Real Property
Generally.--All interests in real property
owned or controlled by the Board shall be
administered and managed by the System
Real Estate Office, except Permanent
University Fund lands, real properties



used for institutional purposes, and real
property investments managed by UTIMCO.
"Institutional purposes" shall not include
use solely to generate funds for the
institution.

Management of Real Properties Used for
Institutional Purposes.--All interests in
real property owned or controlled by the
Board and used for institutional purposes
shall be administered and managed by the
component, with the assistance and
supervision of the System Real Estate
Office.

Management of Permanent University Fund

Lands.--Permanent University Fund lands

shall be administered and managed by the
West Texas Operations Office.

Delegation of Authority.--Subject to
Subdivisions 6.41 and 6.42 of this
Subsection and the general provisions of
Part One, Chapter I, Section 9 and except
as provided in Subdivision 6.43 or
otherwise specified in these Rules and
Requlations, the Board delegates to the
Executive Vice Chancellor for Business
Affairs the authority to execute and
deliver on behalf of the Board contracts,
agreements, and other documents or
instruments regarding or conveying
interests in, real property owned or
controlled by the Board, including
Permanent University Fund lands; real
property acquired by purchase, gift, or
beguest; and real property used for
institutional purposes. The authority
granted in this Subsection shall include
all instruments necessary and convenient
relating to the management, control, sale,
lease, and disposition of any real
property, including mineral interests,
owned or controlled by the Board, and
licenses, permits for activities on such
lands, and instruments relating to
mortgages.

6.41 The delegate shall comply with all
guidelines issued by the Office of
General Counsel.

6.42 The delegate shall consult with the
institutional chief business officer
prior to approving and executing any
agreement or instrument relating to
lands used for institutional
purposes.

6.43 The authority granted by this
Subsection 6.4 does not include
authority to execute or deliver
binding agreements relating to the
acquisition of real property, except
easements and other similar
agreements necessary to implement
projects approved by the Board in the
Capital Improvement Program and the
Capital Budget.
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Delegation of Authority Regarding Space
Leases,-~Subject to Subdivision 6.41 of
this Section and the general provisions of
Part One, Chapter I, Section 9, the Board
delegates to each chief administrative
officer the authority to execute and
deliver on behalf of the Board lease
agreements and related documents for the
purpose of leasing space for use by the
institution for institutional purposes.

Responsibilities of the Board Under 0il
and Gas Leases and Other Documents Issued
by the Board for Lease.--The Board
delegates to the Executive Vice Chancellor
for Business Affairs authority to take any
action on behalf of the Board as may be
necessary or desirable with regard to the
management and administration of oil and
gas leases and other instruments issued by
the Board for Lease of University Lands,
including without limitation, promulgating
forms and requiring submission of
documents, records, or reports to verify
gross production, and disposition and
market value of the production.

All Real Property Interests Held in the
Name of the Board.--Title to all interests
in real property, including leasehold
interests, held for the use or benefit of
the System, a component, or otherwise
shall be held in the name of the Board.

Gifts and Bequests.--The Office of
Development and External Relations shall
accept and process real property received
via a bequest or planned gift, from an
account held in trust by others, or to
establish an endowment, a fund functioning
as an endowment, or a life income or
annuity fund. The Office of Development
and External Relations shall coordinate
the acceptance, receipt, and processing of
all such real estate with the System Real
Estate Office and upon completion of such
processing transfer same to the System
Real Estate Office for management.

Rents, Mortgages, and Other Charges.--The
Board delegates to the System Real Estate
Office authority to collect, and account
for, all rents, mortgages, and other
charges relating to real property managed
by that Office.
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f. Present Chapter XI (Contracts and Grants) of Part Two was

. deleted in its entirety and the following substituted in
lieu thereof and the Regents’ policy relating to Settle-
ment of Claims and Litigation as approved at the May 1995
meeting of the U. T. Board of Regents was rescinded:

Chapter XI

CONTRACT ADMINISTRATION

Sec. 1. Delegation of Authority.--Subject to Subsection 1.1

and to the general provisions of Part One,

Chapter I, Section 9 and except as otherwise
provided in these Rules and Requlations, the Board
delegates to the chief administrative officers
authority to execute and deliver on behalf of the
Board contracts and agreements of any kind or

nature,

including without limitation licenses issued

to the Board or a component.

1.1

Business Aspects.--The chief business
officer of the component or the Executive
Vice Chancellor for Business Affairs, as
appropriate, shall approve the business
aspects of contracts or agreements prior
to execution.

Applicability.--This Chapter applies to
all contracts and agreements except
contracts or agreements relating to
personnel, faculty, athletics or athletic
events, real properties (except the lease
of space for use by a component}, physical
plant improvements, acceptance or

adm nistration of gifts or bequests,
intelilectual properties owned or
controlled by the Board, contracts and
grants for sponsored research, contracts
for legal services, and agreenments to
settle claims, disputes, or litigation.

Sec. 2. Special Approval Processes.

2.1

Foreign Contracts.--A contract or
agreement with a foreign government or
agency thereof or with an institution,
corporation, enterprise, or individual
subject to the jurisdiction of a foreign
government shall be submitted to the Board
for approval as an item on the agenda or
via the institutional docket, as
determined by the appropriate Executive
Vice Chancellor.

System Administration and System-Wide
Contracts.--Subject to Section 1, the
Board delegates to the Executive

Vice Chancellor for Business Affairs
authority to execute and deliver on behalf
of the Board contracts or agreements with
third parties affecting only System
Administration or, with the concurrence of
the components affected, contracts for the
benefit of all or a majority of the
components.



Contracts Between or Among Components.--
The Board delegates to the chief
administrative officer authority to
execute and deliver on behalf of the Board
contracts or agreements between or among
components for rescurces or services. Any
such contract or agreement shall provide
for the recovery of the cost of services
and resources furnished.

Sec. 3. Legal Matters.

3.1

Contracts for Legal Services,--The Board
delegates to the vice Chancellor and
General Counsel authority to execute and
deliver on behalf of the Board contracts
for legal services after obtaining any
necessary approvals from the Office of the
Attorney General.

Settlement of Disputes.--The Board
delegates to the Vice Chancellor and
General Counsel authority to execute and
deliver on behalf of the Board agreements
settling any claim, dispute, or litigation
with a third party in the following
amounts. The Vice Chancellor and General
Counsel shall consult with the chief
administrative officer and the appropriate
Executive Vice Chancellor with regard to
all significant settlements that will be
paid out of institutional funds. The Vice
Chancellor and General Counsel shall
consult with the Office of Development and
External Relations with respect to
settlement of will contests and other
matters relating to gifts and bequests
administered by that Office.

Amount Additional
Reguirements

$150,000 or less None

$150,001 to $300,000 Concurrence of

the Chancellor or
the appropriate
Executive Vice

Chancellor
$300,001 to $500,000 Concurrence of
the Chairman of
the Board
More than $500,000 Concurrence of

the Board of
Regents, the
Executive Com-
mittee, or the
appropriate
standing commit-
tee of the Board
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Part Two, Chapter XII (Intellectual Property), Section 9|
Subsection 9.1, regarding the approval of legal documents
relating to rights in intellectual property, was amended
to read as follows:

9.1

Sponsored research agreements, except as
provided below, and license agreements, except
trademark license agreements on a standard
form, that grant to a third party an interest
in intellectual property shall be approved by
the Board on the institutional docket following
review by the Office of General Counsel and
approval by the chief administrative officer
and the appropriate Executive Vice Chancellor.
Agreements such as clinical trial agreements,
pre-clinical laboratory gtudies, material
transfer agreements, néntgisclosure agreements,
and trademark license ements on a standard
form that do not require the review of the
Office of General Counsel may be executed and
delivered in accordance with the provisions of
the Regents’ Rules and Requlatjons, Part Two,
Chapter XI.

A new Chapter XIII to Part Two, relating to contracts and
grants for sponsored research, was added to read as
follows:

1.

Chapter XIII

CONTRACTS AND GRANTS FOR SPONSORED RESEARCH

Delegation of Authority.--Subject to Subsections 1.1

and 1.2 of this Section and to the general
provisions of Part One, Chapter I, Section 9, the
Board delegates to each chief administrative officer
authority to execute and deliver on behalf of the
Board contracts or grant proposals for sponsored
research from or with third parties, including
institutional support grants. Funds shall not be
encunbered or expended prior to execution of the
contract or grant by the chief administrative
officer. The chief business officer or delegate
must approve the business aspects of contracts or
agreements prior to execution.

1.1 Intellectual Property.--Sponsored research
agreements and license agreements shall be
p- ~essed as required by Part Two,
C" -ter XII, Subsection 9.1 of these Rules
a. _Requlations.

1.2 Foreign Contracts.--A contract for
sponsored research from a foreign
government or agency thereof or with an
institution, enterprise, or individual
subject to the jurisdiction of a foreign
government shall be submitted to the Board
for approval as an agenda item or via the
institutional docket, as determined by the
appropriate Executive Vice Chancellor.
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sSec.

2.

Budgets, Overhead Rates, and Specialized Rates.

2.1

Budget.--Expenditures under any contract
or grant must conform to the detailed
budget, if any, included in the proposal
for such contract or grant, as such budget
may ke amended by authorized procedures.

Overhead Rates.--Proposals regarding
overhead rates and specialized rates for
fringe benefits, computers, services, and
other facilities and equipment chargeable
to cost-reimbursement contracts and grants
shall be negotiated with the appropriate
cognizant agency by the institution’s
chief business officer. The chief
business officer shall send a copy of the
final negotiated agreement te the
Controller.

Renewals and Replacements.~-To the extent
that indirect cost recoveries from the
application of overhead rates are derived
from use charges for buildings, other
improvements, or equipment, the funds so
derived shall be designated for renewals
or replacements of such buildings,
improvements, or equipment or for other
purposes specified and approved in the
budget processes as related to the indi-
rect cost recoveries.
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For the record, the foregoing amendments contain substan-
tive and minor editorial corrections as summarized below:

a.

Regents’ Rules_and Requlations, Part One, Chapter I
(Board of Regents) -- Adds conditions generally
applicable to the delegation of contracting
authority, including a limitation specifying that
delegated contracting authority applies only to
consulting contracts with a value of less than
$250,000 and all other contracts with a value of
less than $500,000, except group purchases, the
purchase of replacement equipment and routine sup-
plies, and certain previously approved equipment
purchases, for which no maximum contract value will
apply; specifies that acquisitions must be made cn
a competitive basis unless otherwise authorized by
law, U. T. System policy, or approved component
policy; and amends the duties of the Executive Com-
mittee to allow the Executive Committee to approve
contracts on behalf of the Board.

Regents’ Rules and Regulations, Part One, Chap-

ter IT (Administration} -- Updates the description
of certain offices within the Office of Business
Affairs and clarifies the duties of the Executive
Vice Chancellor for Business Affairs; amends the
duties of the Vice Chancellor and General Counsel as
necessary to accomplish the delegation of authority;
and specifies who the System ExXecutive Officers are.

Regents’ Rules and Requlations, Part Two, Chapter I
(General) -- Clarifies authority to accept, process,

and administer gifts and bequests and delegates
authority, subject to certain restrictions, to

the chief administrative officer to make initial
appointments to an endowed or named academic posi-
tion.

Regents’ Rules and Requlations, Part Two, Chap-

ter III (Receipt, Custody, and Disbursement of
Moneys; Travel Authorization, Reimbursement, and
Institutional Regulations) -- Clarifies contracting
authority relating to depository agreements and
banking services.

Regents’ Rules and Requlations, Part Two, Chapter IV
(Purchasing) -- Deletes specific contracting author-

ity previously assigned to the official purchasing
agents of the components; deletes specific authority
relating to space leases; and clarifies provisions
relating to approval for purchase from or sale to an
employee. The authority previously assigned to the
official purchasing agents is now included in the
more broad contracting authority delegated in Part
Two, Chapter XI of the Regents’ Rules and Regqula-
tions. Authority to enter into space leases is now
included in Part Two, Chapter IX, Section 6, relat-
ing to the management and disposition of interests
in real property.
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Regents’ Rules and Requlations, Part Two, Chap-

ter VIII (Physical Plant Improvements) =-- Reorga-
nizes the provisions of the Chapter; with regard to
major construction projects, delegates to the Chan-
cellor or his designee the authority to enter into
contracts within parameters previously approved or
authorized by the Board; incorporates certain provi-
sions of the revised capital improvement process
approved by the Board in December 1994; and dele-
gates to the chief administrative officers, or
designee, the authority to enter into contracts with
regard to minor construction and repair and rehabil-
itation projects.

Regents’ Rules and Regulations, Part Two, Chapter IX
(Matters Relating to Investments, Trusts, and

Lands) -- Clarifies authority of the Office of
Development and External Relations to accept, pro-
cess, and administer certain assets received by gift
or bequest and clarifies delegated authority relat-
ing to the management and disposition of real prop-
erty interests owned or controlled by the Board.

Regents’ Rules and Requlations, Part Two, Chapter XI
(Contract Administration) -- Delegates contracting
authority generally to the chief administrative
officers subject to specified conditions and
restrictions; delegates contracting authority for
System Administration and System-wide contracts to
the Executive Vice Chancellor for Business Affairs;
and delegates contracting authority relating to
legal matters to the Vice Chancellor and General
Counsel.

Regents’ Rules and Requlations, Part Two, Chap-

ter XII (Intellectual Property) -- Clarifies the
type of contracts to which Chapter XII applies and
specifies certain types of intellectual property
contracts and agreements that may be executed and
delivered pursuant to the delegation of contracting
authority in the Regents’ Rules and Requlations,
Part Two, Chapter XI.

Regents’ Rules and Requlations, Part Two, Chap-

ter XIII (Contracts and Grants for Sponsored
Research) =-- Adds a new Chapter delegating authority
to pursue grants and enter into contracts for spon-
sored research to the chief administrative officers.
Provisions relating to contracts and grants for
sponsored research previously found in Part Two,
Chapter XI have been moved to this new Chapter.
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Sec. 10, Income from Intellectual Property.

10.1 The portion of the net income the System retains from
royalties and any other intellectual property-related
income shall be used by the component institutions P
where the income-producing creation originated for qdﬂ
research and other purposes approved by the Board in 5}
accordance with standard budgetary p01101es. At the ?u
option of a component institution, such income may be . 4*
accumulated in an endowment fund admen&etered—by—the—
regeRaTs—with the income to be dis-
' trlbuted to the component institution for such pur-
poses as may be approved by the Board.

{

With the prior written approval of the chief adminis- ////
trative officer of the component institution, future @VB
royalties payable to a faculty member pursuant to
Subdivision 5.23 may be assigned to the component
institution by the faculty member and designated for

use in research to be conducted by such faculty mem=-

ber.

Sec. 11. Implementatio f Intellectual Proper Policy.~-The Dffice
of General Counsel shall prepare and distribute to the compo-
nent institutions such model agreements and recommended
procedures as may be considered appropriate for the implemen-
tation of the provisions of this policy as well as other
policies and guidelines adopted by the Board.

Sec. 12. Construction of Documents.~-Unless otherwise required by law
or the Regents’ Rules and Requlations, each intellectual
property agreement approved hereunder shall be construed in
accordance with the Intellectual Property Policy in existence
as of its approval date.
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