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Director of Facilities Planning and Con-

struction.

The Director of Facilities Planning and Con-

struction reports toc the ExXecutive Vice

Chancellor for Business Affairs. The pri-

mary duties and responsibilities of the

cffice include:

6,331 The provision of staff assistance
to the Chanceller and the Execu-
tive Vice Chancellors in the ewxe-
cution of their responsibilities.

6,332 General administration and super-
vision of any new building con-
struction and initial equipping
thereof, cor any new construction
of improvements other than build-
ing; or campus planning exceeding
$306,000 in cost, or of any inside
or outside repairs, remodeling, or
rehabilitation, exceeding $600,000
in cest; managing any preliminary
planning, feasibility studies, or
investigations which are estimated
to ultimately develop into one of
the above projects at any compo-
nent institution of the System;
advising and working with the con-
sultants, architects and engineers
employed by the Board, subject to
the terms and conditions of the
contracts with those architects
and enginaers.

6.333 Serving as ex officio member of
all faculty building committees at
the component instituticons.

6.334 Preparing and executing all docu-
ments relating to the acquisition
and the use of funds received from
the federal government and state
agencies in connection with con-
struction grant awards.

6.335 Coordinating the preparation of
and approving of all grant appli-
cations on approved construction
projects filed with governmental
agencies.
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Coordinating the development of
and maintaining of master plans
for all component institutions,
including but not limited to land
utilization, utility and landscape
plans.

Directing the negotiation and
approval of all contracts for com-
mercially operated thermal energy
plants.

Complying with federal and state
accessibility standards applicable
to new construction and major
repair and rehakilitation projects
of the System and its component
institutions.

system Personnel Director.

The System Personnel Director’s primary
responsibility is to plan, develop, and
coordinate System-wide personnel policies
and procedures. Subject to delegation by
the Executive Vice Chancellor for Business
Affairs, the System Personnel Director is
responsible for:

6.341

6.342

6.343

II

Acting as liaison between compo-
nent institution personnel offi-
cars and the System officers
regarding all personnel matters
relating to classified personnel,
administrative staff, and certain
matters relating to teaching
and/or academic personnel.
Advising the System officers and
making recommendations concerning
development of methods and proce-
dures designed to maximize the
effectiveness of System Personnel
Programs.

Reviewing and recommending all
classified personnel pay plans for
each component institution,
including the establishment of

12
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their responsibilities. The Vice Chancellor for Governmental
Relations has direct access to the Board of Regents of The
University of Texas System and is expected to work directly
with appropriate committees of the Board in discharging the
duties of the office.

9.1 Appointment and Tenure.

The Vice Chancellor for Governmental Relations shall
be appointed by the Board after nomination by the
Chancellor. The Vice Chancellor for Governmental
Relations shall hold office without fixed term, sub-
ject to the pleasure of the Chancellor. The Chancel~
lor‘s actions regarding the Vice Chancellor for
Governmental Relations are subject to review and
approval by the Board.

9.2 Duties and Responsibilities.

The primary responsibilities of the office include:

9.21 The provision of gstaff assistance to the
Chancellor and the Executive Vice Chancel-
lors in the execution of their responsibili-
ties.

9.22 Representing the Board of Regents of The
University of Texas System in its relations
with federal, state, and local legislative
bodies and agencies.

9.23 Making recommendations to the Chancellor in
the area of public policy as it affects the
relationship ¢f the sSystem with the federal,
state, and local governments.,

9.24 Informing appropriate administrative offi-
cers of current operations and long-range
developments on the federal and state level,
which may affect the System.

9.25 Maintaining and distributing information to,
and advising appropriate System Administra-
tion and component institution officials, in
order to assure proper action by the System
with respect to federal, state, and local
governmental programs and activities,

Editorial Amendment
Issuyed July 1992
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9.26 Defining the job responsibilities, the
assignment of duties, and supervising staff
members employed in or assigned to work in
the governmental affa rs area.

9.27 Performing such other duties and responsi-
bilities for the efficient operation of the
System as shall be assigned by the Chancel-
lor,

Sec. 10. Vice Chancellor for Development and Exterpnal Relations.

The Vice Chancellor for Development and External Relations
reports to the Chancellor and 1s responsible for the programs
of the System related to private sector support, alumni rela-
tions, public information, and external constituencies as set
out in Subsection 10.2 of this Chapter. The Vice Chancellor
for Development and External Relations provides staff assis-
tance to the Chancellor and the Executive Vice Chancellors in
the exercise of their responsibilities. The vice Chancellor
for Development and External Relations has direct access to
the Board of Regents of The University of Texas System and is
expected to work directly with appropriate committees of the
Beoard in discharging the duties of the office.

10.1 Appointment and Tenure.
The Vice Chancellor for Development and External
Relations shall be appointed by the Board after nomi-
nation by the Chancellor. The Vice Chancellor for
Develeopment and External Relations shall hold eoffice
without fixed term, subject to the pleasure of the
Chancellor. The Chancellor’s actions regarding the
Vice Chancellor for Development and External Rela-
tions are subject to review and approval by the

Board.
10.2 Duties and Responsibilities.

The primary responsibilities of the Vice Chancellor

for Development and External Relations include:

10.21 The provision of staff assistance to the
Chancellor and the Executive Vice Chancel-

lors in the execution of their responsibili-
ties,
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10.22 The development, organization, and adminis-
tration of activities to obtain private
sector funding for programs of the System.

10.23 The corganization and administration of pro-
grams for providing information to the pub-
lic relating to the System and coordinating
those programs with the public informatioen
programs of the component institutions.

10.24 Directing the administration of the System
office of Special Services.
10.25 To assist in the development, organization,

and administration of programs and activi-
ties related to alumni of System component
institutions in coordination with appropri-
ate personnel of the component institutions.

10.26 Coordinating the policies and activities of
the System and the component institutions
related to internal and external foundations
that provide support for the System and the
component institutions.

10.27 The performance of such other duties and
responsibilities as may be assigned by the
Chancellor.
Other Code 1000 Staff and Officers of Svstem Adminjistration.

Staff and officers of System Administration designated as
code 1000 shall be appointed by the Chancellor, the Executive
Vice Chancellors, or Vice Chancellors to whom they will
report. Persons so appointed shall not have tenure by virtue
of their respective positions. They shall serve without
fixed term, subject to the pleasure of the officer to whom
they report. The actions of the appointing officer concern-
ing such positions are in turn subject to review and approval
by the Chancellor or the Board as reguired by the Regents’
Rules and Requlations.
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Sec. 12. Councils of the Svstem.

i2.1 The Svstem Council.
The System Council is composed of the Chancellor, the
Executive Vice Chancellor for Academic Affairs, the
Executive Vice Chancellor for Health Affairs, the
Executive Vice Chancellor for Business Affairs, the
Vice Chancellor for Asset Management, the Vice Chan-
cellor and General Counsel, the Vice Chancellor for
Governmental Relations, the Executive and Research
Assistant to the Chancellor, the Executive Director
for Public Affairs and Development, and the chief
administrative officers of all the component institu-
tions of The University of Texas System. The Chan-
cellor shall serve as the Council’s permanent
chairman and shall conduct regular meetings to dis-
cuss those matters of general concern tc the opera-
tion of The University of Texas System.

12.2 The Counc¢il of Academic Institutions.
The Council of Academic Institutions is composed of
the Executive Vice Chancellor for Academic Affairs
and the chief administrative officers of the general
academic institutions of the System. The Chancellor,
the Executive Vice Chancellor for Business Affairs,
the Vice Chancellor for Asset Management, the Vice
Chancellor and General Counsel, the Vice Chancellor
for Governmental Relations, the Executive and
Research Assistant to the Chancellor, and the Execu-
tive Director for Public Affairs and Development
serve as ex officio members of this Council. The
Executive Vice Chancellor for Academic Affairs shall
serve as the Ccouncil’s permanent chairman and shall
conduct regular meetings to review common preblems of
planning, development, and operation of the several
institutions represented.

12,3 The Council of Health Institutions.
The Council of Health Institutions is composed of the
Executive Vice Chancellor for Health Affairs and the
chief administrative officers of the component insti-
tutions of the System concerned directly with health
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affairs. The Chancellor, the Executive Vice Chancel-
lor for Business Affairs, the Vice Chancellor for
Asset Management, the Vice Chancellor and General
Counsel, the Vice Chancellor for Governmental Rela-
tions, the Executive and Research Assistant to the
Chancellor, and the Executive Director for Public
Affairs and Development serve as eX officio members
of this Council. The Executive Vice Chancellor for
Health Affairs acts as the Council’s parmanent chair-
man and shall conduct regular meetings to review
common problems of planning, development, and opera-
tion of the several institutions represented.

12.4 The Business Management Council.
The Business Management Council advises the System
Administration in the areas of component budgeting,
business management, data processing, physical plant
operations, planning, construction, and accounting
systems development. The Council is composed of the
Executive Vice Chancellor for Business Affairs and the
chief business officers of the component institutions.
The Chancellor, the Executive Vice Chancellor for
Academic Affairs, the Executive Vice Chancellor for
Health Affalrs, the Vice Chancellor for Asset Man-
agement, the Vice Chancellor and General Counsel, the
Vice Chancellor for Governmental Relations, the Execu-
tive and Research Assistant to the Chancellor, and the
Executive Director for Public Affairs and Development,
or their delegates, serve as ex officio members of
this Council. The Executive Vice Chancellor for
Business Affairs shall serve as the Council’s perma-
nent chairman and shall conduct regular meetings of
the Council.

Sec. 13. Chief Administrative Officers of Component Institutions.

13.1 The Board selects the chief administrative officer of
each component institution.
13.11 When there is a vacancy or it is known that

there is to be a vacancy in the office of a
chief administrative officer of a component
institution having faculty and students and
the Board does not have candidate(s) from
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recent searches at other component institu-
tions, from within the U. T. System, and/or
of national prominence from outside tha U. T.
System to advance for consideration, an Advi-
sory Committee shall be aestablished to recom-
mend candidates to the Board. The Executive
Vice Chancellor having responsibility for the
operation of the institution where the
vacancy has occurred or is to occur shall be
chairman of the Advisory Committee. In cir-
cumstances where this Executive Vice Chancel-
lor may be a candidate for the office, the
chairman of the Advisory Committee shall be
the Chancellor or the Chancellor’s designee.
In addition to the chairman, committee mem-
bership is as follows:
The Chancellor;
Two Chief Administrative
Cfficers;
(to be appointed by the
Chairman of the Board
from two of the component
institutions)
Two Regents;
{to be appointead by the
Chairman of the Board)
Three Faculty members of the
institution involved, at
least two of whom shall
have the rank of asso-
clate professor or
higher; (method of
selection to be deter-
mined by the General
Faculty of the campus)
Cne Dean;
(for academic institu-
tions to be selected by
Dean’s Council of the
institution involved)
(for health-related
institutions to be the
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Dean of the Medical
School involved or in the
absence of that peosition
a senior representative
of the teaching program
of the compconent selected
by the chief administra-~
tive officer)

Two Students from the institu-
tion involved; (method of
selection to be
determined by the Student
Government of the campus
involved or, if there be
no Student Government, by
the chief administrative
officer of the institu-
tion; if the component
does not have students,
this category of repre-
santation shall be
omitted)

President of the Ex-Students’
Association of the campus
involved; (if institution
does not have an active
alumni organization, then
an alumnus of the compo-
nent selected by the
Chairman of the Board of
Regents; if the component
does not have degree
granting authority, this
category shall be
omitted)

Two non-faculty employees of the
institution involved, one
in a classified position
and one in an administra-
tive position; (to be
selected by the chief
administrative officer or
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in accordance with insti-
tutional preocedures
approved by the chief
administrative officer)
Not more than two representatives
of the component’s
external constituency who
have demonstrated a deep
interest 1in and support
of the institution, its
programs and its role in
community activities to
be appointed by the
Chairman of the Board of
Regents. Where a compo-
nent institution has a
statewide mission; spe-
cial area programmatic
relationships or part-
nerships with junior or
community colleges, pri-
vate universities eor
public schools, busi-
ness/corporate entities,
community or public ser-
vice agencies; or other
unigue constituencies,
the Chairman of the Board
of Regents may appoint an
additional representa-
tive.
Campus constituent groups with
respansibility for selection of
Advisory Committee representa-
tives are expected to consider
diversity, particularly as it
relates to minority and female
representation. Unless there are
unusual delays in faculty, staff or
student representative selection
which postpone initiation of the
committee process, the Chairman of
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the Board will make his or her
appeintments to the Advisory Com-
mittee after campus selections in
order to maximize the prospect that
the total committee compeosition
reflects diversity.
The Advisory Committee shall set up selection
criteria that relate to the needs of the
individual component, initiate mechanisms to
develop an appreopriate candidate pool, seek
information on the several candidates and
inguire from competent sources as to the
candidates’ academic, administrative and
business ability. The Committee may also
interview candidates as a part of its selec-
tion process keeping in mind that the con-
fidentiality of the process is important to
its ultimate success.
Finally, the Advisory Committee shall submit,
through its Chairman, a recommended list of
not less than five cor meore than ten candi-
dates with no preference indicated. Candi-
dates submitted shall have received a
majority vote of the Committee, The recom-
mended list should be developed and submitted
without regard to the Advisory Committee’s
assessment of the potential availability of
any candidate. If none of the names sub-
mitted in the report of the Advisory Commit-
tee is satisfactory to the Board, then the
Board in its discretion may either name a new
committee or proceed to select a chief admin-
istrative officer under such other procedures
as in its discretion it may deem proper and
appropriate.
wWhen the Board has candidate(s) from recent
searches at other compcnent institutions,
from within the U. T. System, and/or of
national prominence from outside the U, T.
System to advance for consideration, the
Chairman of the Board of Regents shall
appoint a Special Committee to provide the
Board of Regents with advice and evaluatioen
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consistent with that usually provided by an
Advisory Committee. The Special Committee
shall be composed as specified above for the
Advisory Committee but will not include mem-
bers of the Board of Regents. The advice of
the Special Committee shall be provided to
the Board through the appropriate Executive
Vice Chancellor and the Chancelleor. The
Special Committee shall not extend its con-
sideration beyand those noninees referred to
it by the U, T. Board of Regents without
specific concurrence from the Board.

Each chief administrative officer reports to and is
responsible to the Executive Vice Chancellor having
responsibility for the institution, and serves without
fixed term, subject to the pleasure of the appropriate
Executive Vice Chancellor and approval by the Chancel-
lor and the Board. The chief administrative officer
has access to the Chancellor and is expected to con~
sult with the appropriate Executive Vice Chancellor
and the Chancellor on significant 1ssues on an as
needed bkasis.

Within the policies and regulations of the Beoard, and

under the supervision and direction of the Executive

Vice Chancellor having responsibility for the insti-

tution, the chief administrative officer has general

authority and respensikility for the administration of
that institution.

13.31 Specifically, the chief administrative
officer is expected, with the appropriate
participation of the staff, to:

13.311 Develop and administer plans and
policies for the program, organi-
zation, and operation of the
institution.

13,312 Interpret the System policy to the
staff, and interpret the institu-
tion’s programs and needs to the
System Administration and to the
public.
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Develop and administer policies
relating to students, and where
applicable, to the proper manage-
ment of services to patients.
Recommend appropriate operating
budgets and supervise expenditures
under approved budgets,

Nominate all members of the faculty
and staff, maintain efficient per-
sennel programs, and recommend
staff members for promotion,
retention, or dismissal for cause.
Insure efficient management of
business affairs and physical
property; recommend additions and
alteraticns to the physical plant.
Serve as presiding officer at
official meetings of faculty and
staff of the institution, and as
ex officio member of each college
or school faculty (if any) within
the institution.

Appoint, or establish procedures
for the appointment of, all fac-~
ulty, staff, and student commit-
tees.

Cause to be prepared and submitted
to the appropriate Executive Vice
Chancelloeor the rules and regula-~
tions for the governance of the
institution. When such rules and
regulations have been finally
approved by the Chancellor or
appropriate Executive Vice Chan-
cellor, they shall thereafter
constitute the Handbook of
Operating Procedures for that
institution. Provided, however,
that whether or not finally
approved by the Chancellor, any
rule or regulation in any such

institutional Handbook of Operating
Progcedures that is in conflict with
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any rule or regulation in the
Regents’ Rules_and Requlations, is
null and void and has no effect,
and whenever any such conflict is
detected, the Chancellor and the
chief adminlstrative officer of the
component institution shall immedi-
ately make such amendments te the
institutional Handbook of Operating
Procedures as may be necessary to
eliminate such conflict.

13.31(10) Assume initiative in developing
long-range plans for the program
and physical facilities of the
institution.

13.31(11) Assume active leadership in
developing private fund support
for the institution in accordance
with policies and procedures
established in the Regents’ Rules
and Requlations.

Sec. 14. Appointment of Other Officers and Staff.

14.1

The Beoard delegates to the Chancellor and the Execu-
tive Vice Chancellor having responsibility for the
institution and they, in turn, delegate to the chief
administrative officer of each component institution
the resaponsibility for the appointment and dismissal
of all other administrative officers of each component
institution, including vice presidents, deans, direc-
tors and their equivalents. However, prior approval
of the appropriate Executive Vice Chancellor shall be
necessary for each such permanent or acting appoint-
ment and for each such dismissal whether from a
permanent or acting appointment. All such other
administrative officers serve without fixed terms and
subject to the pleasure of the chief administrative
officer of the institution and the aforesaid approval
of the Executive Vice Chancellor.
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The Board delegates to the Chancellor and the Execu-
tive Vice Chancellor having responsibility for the
institution and they, in turn, delegate to the chief
administrative officer of each component institution
the responsibility for the permanent or acting
appointment of department chairmen, department heads,
and their equivalents. Such department chairmen,
department heads and their equivalents serve without
fixed terms and subject to the pleasure of the chief
administrative officer of the institution.

The Board endorses the principle of reasonable faculty
and student consultation in the selection of adminis-
trative officers of the component institutions, and
the primary operating units, and expects the chief
administrative officer, as he or she deems appropri-
ate, to consult in the selection process with the
representatives of the faculty and student body.
However, the chief administrative officer of the com-
ponent institution is responsible for executing the
duties of the office and conseguently shall not be
bound by nominations to administrative positions by
campus selection committees, and the Handbook of

Operating Procedures of each component institution
shall so state.

Honorary Titles.

The titles Chancellor Emeritus, President Emeritus and
similar honorary designations shall be conferred only
by appropriate action of the Board on individuals who
are fully retired. No person is authorized to use any
such title unless it has been bestowed by the Board.

i1 - 37




5.33

5.34

5.35

Editorial Amendment
Issued July 1992

Official Copy
June 1, 1988

actions with regard to reappointment, promo-
tion, or salary shall be the responsibility
of the next highest administrative supervi-
sor. It shall also be the responsibility of
the next highest administrator to make a
written review of the work performance of
such employee at least annually and submit
each review for approval or disapproval by
the component institution’s Personnel Direc-
tor in the case of classified employees or
the chief administrative ocfficer in the case
of faculty or nonclassified employees.

If the appeintment, reappointment, or promo-
tion of a person places him or her in an
administrative or supervisory pesition with
responsibility to approve, recommend or
otherwise act with regard to the appoint-
ment, promotion, or salary of a person who
is related to them within the degree pro-
hibpited by Article 5996a, all subseguent
actions regarding the reappointment, promo-
tion, or salary of such person shall be made
by the next highest administrator or super-
visor at the component institution or The
University of Texas System.

It shall be the responsibility of the admin-
istrator or supervisor acting pursuant to
Subsection 5.31 or 5,32 to make a written
review of the werk performance of such per-
son at least annually and to submit such
review to the next highest administrator or
supervisor at the component institution or
The University of Texas System.

The provisions of Subsection 5.31 shall
apply to situations where two employees of
the System marry and one spouse is the
administrative supervisor of the other.

All situations covered by Subsection 5,31
shall be reported annually through the
institution’s docket or with the annual
operating budget.
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evidence and reconsidering its findings,

recommendations, and suggestions, if any.

Reasons for approval, rejection, or amend-

ment of such findings, recommendations, or

suggestions will be stated in writing and
communicated to the accused.

Nontenured faculty members who are notified

in accordance with Subsection 6.7 that they

will not be reappointed or who are notified
in accordance with Subdivision 6.23 or Sub-
sections 6.7 or 6.8 that the subsequent

academic year will be the terminal year of

appointment shall not be entitled to a

statement of the reasons upon which the

decision for such action is based. Such a

decision shall be subject to review only to

determine whether the decision was made for
reasons that are unlawful under the laws or

Constitution of this state or the United

States. A review may be granted only in

those cases where the affected faculty mem-

ber submits a written request for a review
to the chief administrative officer that
describes in detail the facts relied upon to
prove that the decision was made for unlaw-
ful reasons. If the chief administrative
officer determines that the alleged facts,

if proven by credible evidence, support a

conclusion that the decision was made for

unlawful reasons, such allegations shall be

heard under the procedures in Subsection 6,3

as in the case of dismissal for cause, with

the following exceptions:

(1) the burden of proof is upon the
affected faculty member to establish
by the greater weight of the credible
evidence that the decision in ques-
tion was made for reasons that are
unlawful under the laws or Constitu-
tion of this state or the United
States;
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(4)

Official Copy
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the administration of the institution
need not state the reasons for the
questioned decision or offer evidence
in support thereof unless the
affected faculty member presents
Credible evidence that, if unchal-
lenged, proves the decision was made
for unlawful reasons;

the hearing tribunal shall make writ-
ten findings and racommendations
based on the evidence presented at
the hearing and shall forward such
findings and recommendations with the
transcript and exhibits from the
hearing to the chief administrative
officer;

the chief administrative officer may
approve, reject, or amend the recom-~
mendations of the hearing tribunal or
may reach different conclusions based
upon the record of the hearing. The
decision of the chief administrative
officer shall be final.
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6.(10) Each faculty member shall keep the chief administra-
tive officer of the component institution or his or
her delegate notified of his or her current mailing
address. The written notice required by Sec-
tion 6.23, 6.7, or &.8 shall be sent by certified
mail, return receipt requested, to the last address
given by the faculty menmber.

6.(11) The chief administrative officer of a component
institution has the responsibility for determining
when to eliminate occupied academic positions, the
titles of which are given in Subsection 1.8 of this
Chapter, or abandon academic programs or both, sub-
ject to approval by the appropriate Executive Vice
Chancellor. The decislon of the chilef administrative
officer and the implementation of that decision shall
be subject to the following minimum procedural
reguirements:

6.(11)1 An acadenmnic program under consideration for
abandonment or an academic position that is
under consideration for elimination for bona
fide academic reasons should be reviewed in
depth through procedures determined by the
chief administrative officer;

6.{(11)2 Tenured faculty in a program that is under
consideration for abandonment or in an aca-
demic position that 1is under consideration
for elimination will be notified and
afforded an opportunity to contribute to the
review process and have those contributions
fairly considered;

6.(11}3 Upon completion of the review process, a
recommendation with supporting rationale
should be submitted to the academic vice
president for review and recommendation to
the chief administrative officer;

6.(11)4 If the chief administrative officer deter-
mines that an academic program should be
abandohed or that one or more academic posi=~
tions occupied by tenured faculty should be
eliminated, or both, a reguest for approval
with supporting documentation should be for-
warded to the appropriate Executive Vice
Chancellor;
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6.(12)

6.(11)5

6.(11)6

6.(11)7

6.{11)8

6.,(11)9

6.(11)10

6.(11)11

Official Copy
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The date for abandoning or phasing out an
academic program should take into consid-
eration the time required for anticipated
completion by students currently enrolled or
to facilitate their placement in acceptable
alternative programs;

The administration will notify tenured fac-
ulty in a program to be abandoned or in an
academic position that is to be eliminated
and ask each faculty member to inform the
chief administrative officer or designee in
writing of the faculty member’s reguest for
reassignment to other academic program(s)
and to provide details of the faculty mem-
ber’s gualifications to teach in such aca-
demic pregram(s);

The chief administrative officer or designee
will meet individually with tenured faculty
who respond to discuss possible employment
alternatives to termination;

If the decision is not to retain, the chief
administrative officer or designee will send
a written response stating reasons for not
retaining the tenured faculty member;

If retention of a tenured faculty member
results in displacement of a tenured faculty
member in another area, the displaced fac-
ulty member is entitled to above procedures;
Any faculty member whose employment is ter-
minated pursuant to this Subsec¢tion shall be
informed of applicable benefits available
upon termination, such as retirement,
accrued leave and opportunity to continue
ingurance coverage;

U. T. System components should provide
appropriate assistance to affected faculty
members concerning available alternative
employment opportunities.

When such reductions are necegsary as a result of
financial exigency, the procedure for the selection
and notification of those academic positions that are
to be terminated shall be governed by this Section,
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and neither the procedures specified in Subsec-~

tion 6.3 of this Chapter nor the notice requirements

of Subsections 6.23, 6.7, and 6.8 of this Chapter

shall be applicable,

6.(12)1 Upon determining the existence of a finan-
cial exigency and the need to reduce aca-
demic positions or academic programs, or
both, the chief administrative officer shall
appoint a committee composed of faculty and
administrative personnel to make recommenda-
tions to the chief administrative officer as
to which academic positions and/or acadenic
programs should be eliminated as a result of
the financial exigency.
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REPORT AND RECOMMENDATIONS QF THE BUSINESS AFFAIRS ANR”AUDIT
COMMITTEE (Pages 49 - _53).--Committee Chairman Loefd
reported that the Business Affairs and Audit Comp
met in open session to consider those matters &h its agenda
and to formulate recommendations for the U. . Board of
Regents. Unless otherwise indicated, thegsactions set forth
in the Minute Orders which follow were #ecommended by the
Business Affajrs and Audit Committee #hd approved in open
session and without objection by the U, T. Board of Regents:

1. U. T. System: Approval #f Chancellor’s Docket No. 64
(Catalog Change) .-~Upoyf recommendation of the Business
Affairs and Audit Copmittee, the Board approved Chan-
cellor’s Docket Z 64 in the form distributed by the
Executive Secretgdy. It is attached following Page 253
in the official
of the record Af this meeting.

essly authorized that any contracts or other
document® or instruments approved therein had been or

4 executed by the appropriate officials of the
respegtive institution involved.

was ordered that any item included in the Docket

at normally is published in the institutional catalog
be reflected in the next appropriate catalog published
by the respective institution.

2. U. T. Board of Redgents - Regents’ Rules and Regulations,
Part One: Amendments to Chapter II, Section 6, Subdivi-
sion 6.33 (Director of Facilities nning and Construc-
tion),--Approval was given to amend the Regents’ Rules
and Requlations, Part One, Chapter II, Secticon 6, Sub-
division 6.33 to read as set forth below:

6.33 Director of Pacjlities Planning and Construc-
tion.
The Director of Facilities Planning and Con-
struction reports to the Executive Vice Chan-
cellor for Business Affairs. The primary
duties and responsibilities of the office

include:

6.331 The provision of staff assistance to
the Chancellor and the Executive Vice
Chancellors in the execution of their
responsibilities.

6.332 General administration and supervi-

sion of any new building construction
and initjal equipping thereof, or any
new construction of improvements
other than building; or campus plan-
ning exceeding $300,000 in cost, or
of any inside or outside repairs,
remodeling, or rehabilitation,
exceeding $600,000 in cost; managing
any preliminary planning, feasibility
studies, or investigations which are
estimated to ultimately develop into
one of the above projects at any com-
ponent institution of the System;
advising and working with the consul-
tants, architects and engineers
employed by the Board, subject to the
terms and conditions of the contracts
with those architects and engineers.
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6.333 Serving as ex officio member of all
faculty building committees at the
component institutions.

6.334 Preparing and executing all documents
relating to the acquisition and the
use of funds received from the fed-
eral government and state agencies in
connection with construction grant
awards,

6.335 Coordinating the preparation of and
approving of all grant applications
on approved construction projects
filed with governmental agencies.

6.336 Coordinating the development of and
maintaining of master plans for all
component institutions, including
but not limited to land utilization,
utility and landscape plans.

6.337 Directing the negotiation and
approval of all contracts for com-
mercially operated thermal energy
plants.

6.338 Complying with federal and state
accessibility standards applicable to
new construction and major repair and
rehabilitation projects of the System
and its component institutions.

U. T. System:
Operating Bud
Including Auxiliary Enterprises, Grants and Contracts
Designated Funds, Restricted Current Funds, and Medical
and Dental Services, Research and Development Flans and
Authorization for the Chancellgo o Make Editbrial Cor-
rections Therein.--At the request of Commit¥ee Chairman
Loeffler, Chanceller Mark, with the aild of transparen-
cies, presented a comprehensive overview/ of the pro-
posed Operating Budgets for the fiscal/year ending
August 31, 1993, for The University ¢f Texas System.

A copy of Chancellor Mark‘s report ¥s on file in the
O0ffice of the Board of Regents. '

Following Chancellor Mark’s predentation and upon
recommendation of the Academig’ Affairs, Health Affairs,
and Business Affairs and Audft Committees, the Board
approved the non-personnel Mspects of the Operating
Budgets for the U. T. Sysfem as listed below for the
fiscal year ending Augu 31, 1993, Including Auxiliary
Enterprises, Grants ang/ Contracts, Designated Funds,
Raestricted Current Fyrds, and Medical and Dental
Services, Research ahd Development Plans and authorized
the Chancellor to pake editorial corrections in these
budgets with subséquent adjustments to be reported to the
U. T. Board of Begents through the institutional dockets:

The Univgrsity of Texas System Administration
(inciding the Available University Fund)
The Upliversity of Texas at Arlington
The WPniversity of Texas at Austin
The/University of Texas at Brownsville
Thé University of Texas at Dallas
‘¢ University of Texas at El Paso
he University of Texas - Pan American
“The University of Texas of the Permian Basin
The University of Texas at San Antonio
The University of Texas at Tyler
The University of Texas Southwestern Medical
Center at Dallas
The University of Texas Medical Branch at Galveston
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their responsibilities. The Vice Chancellor for Governmental
Relations has direct access to the Board of Regents of The
University of Texas System and is expected to work directly
with appropriate committees of the Board in discharging the
duties of the office.

9.1

Appointment and Tenure.

The Vice Chancellor for Governmental Relations
shall be appointed by the Board after nomination by
the Chancellor. The Vice Chancellor for Governmen-
tal Relations shall hold office without fixed term,
subject to the pleasure of the Chancellor. The
Chancellor's actions regarding the Vice Chancellor
for Governmental Relations are subject to review
and approval by the Board.

Duties and Reaponsibilitiesgof—theﬂviee=$heneellof-
for- CevernrentaiReradti-oRSw——

The primary responsibllities of the office include:
9.21 The provision of staff assistance to the
Chancellor and the Executive Vice Chancel-
lors in the execuftion of their responsi-
bilities.

Representing the Board of Regents of The
University of Texas System in its relations
with federal, state, and local legislative
bodies and agencies.

Making recommendations to the Chancellor in
the area of public policy as it affects the
relationship of the System with the federal,
state, and local governments.

Informing appropriate administrative offi~
cers of current operations and long-range
developments on the federal and state level,
which may affect the System.

Maintaining and distributing information to,
and advising appropriate System Administra-
tion and component institution officials,

in order to assure proper action by the
System with respect to federal, state, and
local governmental programs and activities.

"9.24
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Regents’ Rules and Requlations, Part One, Chapter II by
adding & new Section 10 to read as set forth below and
renumbering the present Section 10 and subsequent Sec-
tions accordingly:
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SPECIAL ITEMS

. r ents - nta’ Rules and Requlations,
> val to Amend C e Addi Ne
Section elati o the Vice Chancello or Develop-

e and External Relati ~-~The Board amended the
Regents‘ Rules and Regulations, Part One, Chapter II by
adding a new Section 10 to read as set forth below and
renumbering the present Section 10 and subsequent Sec-
tions accordingly:

Sec. 10. Yice Chancellior for Development and External
Relations.

The Vice Chancellor for Development and Exter-
nal Relations reports to the Chancellor and is
responsible for the programs of the System
related to private sector support, alumni rela-
tions, public information, and external con-
stituencies as set out in Subsection 10.2 of
this Chapter. The Vice Chancellor for Develop-
ment and External Relations provides staff
assistance to the Chancellor and the Exacutive
Vice Chancellors in the exercise of their
responsibilities. The Vice Chancellor for
Development and External Relations has direct
access to the Board of Regents of The Univer-
sity of Texas System and is expected to work
directly with appropriate committees of the
Board in discharging the duties of the office.

Q%D 10.1 Appointment and Tenure.

t/ The Vice Chancellor for Davelopment
&, and External Relations shall be
appointed by the Board aFter nomina-
,// tion by the Chancellor. The Vice
: Chancellor for Development and Exter-
}) nal Relations shall hold office with-
out fixed term, subject to the
UJV pleasure of the Chancellor. The
Chancellor’s actions regarding the
Vice Chancellor for Development and

External Relations are subject to
review and approval by the Board,

10.2 Dutjes and Respensibilities pfthe

Z e e I for-Bevelepnent—end
Bxterpal Relations~

LP*/ The primary responsibilities of the

Vice Chancellor for Development and

tﬁﬁziLbfiia;i;) . External Relations include:

10.21 The provision of staff
;iﬂﬁjy assistance to the Chancel-
lor and the Executive Vice
Chancellors in the execu-
tion of their responsibili-
o ties.
( 10.22 The development, organiza-
- PpVU tion, and administration
hﬁw)ﬂ K P ’j} of activities to obtain
, private sector funding for
programs of the Systen.
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U. T. Board of Regents - Regents’ Rules_and Regulations,
Part One: Approval to 2mend Chapter II by Adding a New
Section 30 Relating to the Vice Chancellor for Develop-
pent and Exterpal Relations.--The Board amended the
Regents’ Rules and R lations, Part One, Chapter IT by
adding a new Section 10 to read as set forth below and
renumbering the present Section 10 and subsequent Sec-
tions accordingly:

Sec, 10. Vice Chancellor for Development and Exterpal
Relations.

The Vice Chancellor for Development and Exter-
nal Relations reports to the cChancellor and is
responsible for the programs of the System
related to private sector support, alumni rela-
tions, public information, and external con-
stituencies as set out in Subsection 10.2 of
this Chapter. The Vice Chancellor for Develop-
ment and External Relations provides staff
assistance to the Chancellor and the Executive
Vice Chancellors in the exercise of their
responsibilities. The Vice Chancellor for
Development and External Relations has direct
access to the Board of Regents of The Univer-
sity of Texas System and is expected to work
directly with appropriate committees of the
Board in discharging the duties of the office.

10,1 Appointment and Tenure.

The Vice Chancellor for Development
and External Relations shall be
appointed by the Board after nomina-
tion by the Chancellor. The Vice
Chancellor for Development and Exter-
nal Relations shall hold office with-
out fixed term, subject to the
pleasure of the Chancellor. The
Chancellor’s actions regarding the
Vice Chancellor for Development and
External Relations are subject to
review and approval by the Beard.

10,2 Dutjes and Responsibilities.

The primary responsibilities of the

Vice Chancellor for Development and

External Relations include:

10.21 The provision of staff
assistance to the Chancel-
lor and the Executive Vice
Chancellors in the execu-
tion of their responsibili-
ties.

10.22 The development, organiza-
tion, and administration
of activities to obtain
private sector funding for
programs of the System.



10.23

10.24

10.25

10.26

10.27

The organization and admin-
istration of programs for
providing information to
the public relating to the
System and coordinating
those programs with the
public information programs
of the component institu-
tions.

Directing the administra-
tion of the System Office
of Special Services.

To assist 1in the develop-
ment, organization, and
administration of programs
and activities related to
alumni of System component
institutions in coordina-
tion with appropriate per-
sonnel of the component
institutions.

Coordinating the policies
and activities of the
System and the component
institutions related to
internal and external foun-
dations that provide sup-
port for the System and the
component institutions.

The performance of such
other duties and responsi-
bilities as may be assigned
by the Chancellor.

The creation of the Office of the Vice Chancellor for
Development and External Relations will enhance the abil-
ity of The University of Texas System Administration and
the component institutions to develop, administer, and
coordinate their private fund development efforts and
relationships with external constituencies.
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REGENTS' RULES AND REGULATIONS, PART ONE, CHAPTER I1I e 1, 1

actions with regard to reappointment, promo-
tion, or salary shall be the responsibility
of the next highest administrative supervi-
sor. It shall also be the responsibility
of the next highest administrator to make a
written review of the work performance of
such employee at least annually and submit
each review for approval or disapproval by
the component institution's Personnel Direc-
tor in the case of classified employees or
the chief administrative officer in the
case of faculty or nonclassified employees.
5.32 I1f the appointment, reappointment, or promo-
tion of a perscon places him or her in an
administrative or supervisory position with
responsibility to approve, recommend or
otherwise act with regard tec the appoint-
ment, promotion, or salary of a person who
is related to them within the degree pro-
hibited by Article 5996a, all subsequent
actions regarding the reappointment, promo-
ticn, or salary of such person shall be
made by the next highest administrater or
supervisor at the component institution or
The University of Texas Systenm.
5.33 1t shall be the responsibility of the admin-
_ ist:ator_orﬁﬁupervisagaacting pursuant to
L/‘)A,,@“m“ 5.31 or 5.32 tdymake a written
iew—ei—themwefkﬂperf%rmance of such per~
son at least annually and to submit such
review to the next highest administrator or
supervisor at the component institution or

S m.

) 5.34 Thgﬁg;gg;%igggﬂggq§§éfzon 5.3I"shall apply

s ¢ situations where twoemployees of the
System marry and one spouse 18 the adminis-
trative superviscr of the ¢

5.35 All situations covered by
be reported annually thrgu
tion's docket or with
budget.

annual operating
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REPORT AND RECOMMENDATIONS OF THE ACADEMIC AFFAIRS COMMITTEE
(Pages 54 = 107).--Committee Chairman Barshop reported that
the Academic Affairs Committee had met in open session to
consider those matters on its agenda and to formulate recom-
mendations for the U. T. Board of Regents., Unless otherwisea
indicated, the actions set forth in the Minute Orders which
follow were recommended by the Academic Affairs Committee and
approved in open session and without objection by the U. T.
Board of Regents:

nﬂlUUfES &// U. T. Board of Regen — Regents’ Rule Requlations
6-1-52 Part One: Amendments to Chapter II], Section 6, Subsec-
tion 6.3, Subdivision 6.35 and Subsection 6.(11) (Tenure,

Promotjon, and Termination of Employment}.--Upon recom-
mendation of the Academic Affairs and Health Affairs

Committees, the Board amended the Regents’ Rules and
Requlatjons, Part One, Chapter III, Section 6 (Tenure,
Promotion, and Termination of Employment) as set forth
below!

a. Subdivision 6.35 of Subsection 6.3 was amended to
read as follows:

6.35 Nontenured faculty members who are noti-
fied in accordance with Subsection 6.7
that they will not be reappointed or who
are notified in accordance with Subdivi-
slon 6.23 or Subsections 6.7 or 6.8 that
the subsequent academic year will be the
terminal year of appointment shall not be
entitled to a statement of the reasons
upon which the decision for such action
is based. Such a decision shall be sub-
ject to review only to determine whether
the decision was made for reasons that
are unlawful under the laws or Constitu-
tion of this state or the United States.
A review may be granted only in those
cases where the affected faculty member
submits a written request for a review to
the chief administrative officer that
describes in detail the facts relied upon
to prove that the decision was made for
unlawful reasons. If the chief adminis-
trative officer determines that the
alleged facts, if proven by credible evi-
dence, support a conclusion that the
decision was made for unlawful reasons,
such allegations shall be heard under the
procedures in Subsection 6.3 as in the
case of dismissal for cause, with the
following exceptions:

(1) the burden of proof is upon the
affected faculty member to
establish by the greater weight
of the credible evidence that
the decision in question was
made for reasons that are unlaw-
ful under the laws or Constitu-
tion of this state or the United
States;
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Subsection

6.(11)

(2) the administration of the
institution need not state the
reasons for the questioned
decision or offer evidence in
support thereof unless the
affected faculty member pre-
sents credible evidence that,
if unchallenged, proves the
decision was made for unlawful
reasons;

{3) the hearing tribunal shall make
written findings and recommen-
dations based on the evidence
presented at the hearing and
shall forward such findings and
recommendations with the tran-
script and exhibits from the
hearing to the chief adminis-
trative officer;

(4) the chief administrative officer
may approve, reject, or amend
the recommendations of the hear-
ing tribunal or may reach
different conclusions based upon
the record of the hearing. The
decision of the chief adminis~
trative officer shall be final.

6.(11) was amended to read as follows:

The chief administrative officer of a compo-

nent institution has the responsibility for

determining when to eliminate occupied aca-
demic positions, the titles of which are given
in Subsection 1.8 of this Chapter, or abandon
academic programs or both, subject to approval
by the appropriate Executive Vice Chancellor.

The decision of the chief administrative offi-

cer and the implementation of that decision

shall be subject to the following minimum
procedural requirements:

6.(11)1 An academic program under con-
sideration for abandonment or
an academic position that is
under consideration for elimi-
nation for bona fide acadenic
reasons should be reviewed in
depth through procedures
determined by the chief admin-
istrative officer;

6.{(11)2 Tenured faculty in a program
that is under consideration
for abandonment or in an aca-
demic position that is under
consideration for elimination
will be notified and afforded
an oppeortunity to contribute
to the review process and have
those contributions fairly
considered;

6.(11)3 Upon completion of the review
process, a recommendation with
supporting rationale should be
submitted to the academic vice
president for review and rec-
ommendation to the chief
administrative officer;
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6.(11)4

6.(11)5

6.(11)6

6.(11)7

6.(11)8

6.(11)9

6.(11)10

6.(11) 11

If the chief administrative

of ficer determines that an
academic program should be
abandoned or that one or more
academic positions occupied by
tenured faculty should be eli-
minated, or both, a reguest
for approval with supporting
documentation should be for-
warded to the appropriate
Executive Vice Chancellor;

The date for abandoning or
phasing out an academic pro-
gram should take into consid-
eration the time required for
anticipated conpletion by stu-
dents currently enrolled or to
facilitate their placement in
acceptable alternative pro-
grams;

The administration will notify
tenured faculty in a program
to be abandoned or in an aca-
demic position that is to be
eliminated and ask each fac-
ulty member to inform the
chief administrative officer
or designee in writing of the
faculty member’s reguest for
reassignment to other academic
program{s) and to provide
details of the faculty mem-
ber’s qualifications to teach
in such academic program(s);
The chief administrative offi-
cer or designee will meet
individually with tenured fac-
ulty who reaspond to discuss
possible employment alterna-
tives to termination;

If the decision is not to
retain, the chief administra-
tive officer or designee will
send a written response stat-
ing reasons for not retaining
the tenured faculty member;

If retention of a tenured fac-
ulty member results in dis-
placement of a tenured faculty
member in another area, the
displaced faculty member is
entitlied to above procedures;
Any faculty member whose
employment is terminated pur-
suant to this Subsection shall
be informed of applicable ben-
efits available upon termina-
tion, such as retirement,
accrued leave and opportunity
to continue insurance cover-
age;

U. T. System components should
provide appropriate assistance
to affacted faculty members
concerning available alterna-
tive employment opportunities,
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The amendments to Sukdivision 6.35 clarify that appeals
of institutional decisions related to nonreappointment of
nontenured faculty are limited to allegations of reasons
unlawful under the state or federal laws and constitu-~
tion. Additionally, the amendments provide that the
decision of the chief administrative officer, reached
following recommendation by the hearing tribunal, is
final.

The amendments to Subsection €.(11), which provide the
minimum procedural requirements for academic program
and/or position reduction not resulting from financial
exigency, comply with a recent decision of the Fifth
Circuit Court of Appeals.

U, T. Arlington;:; Authorization to Establisg agter of
Science and Doctor of Philosophy Degrees jn Ep#ironmen-—
tal Science and Engineering and to Submit th¢’ Degree
Programg_to the Coordinating Board for Apprgval (Catalod
Change) .--The Board, upon recommendation of the Academic
Affairs Committee, established Master of AScience and
Doctor of Philosophy degrees in Environmggéntal Science and
Engineering at The University of Texas At Arlington and
authorized submission of the proposals/ to the Texas
Higher Education Coordinating Board fr approval.

The Master of Science and Doctor off Philosophy in Envi-
ronmental Science and Engineering frograms are multi-
disciplinary and will require ent€ring students to have a
solid background in science and/fr engineering. The new
master’s and doctoral degrees will be administered
through the Graduate School wifh a Committee on Graduate
Studies for Environmental Scignce and Engineering to be
composed of faculty from thefprincipal participating
departments in the Collegesfof Science and Engineering
and the School of Urban and Public Affairs.

The master’s degree will’require a minimum of 27 hours
of course work plus sixyhours of thesis or 33 hours of
course work and 3 hour' for a research project and
report. The maSter’s;degree is expected to be the pro-
fesslonal terminal dggree for persons seeking applied
work in the public #nd private sectors. The doctoral
degree, which willsfhave a basic requirement for 30 hours
of course work beyond the master’s level preparation plus
the research foryand defense of the dissertation, will
prepare studenty for careers in research in acadenic,
industry, and government settings as well as for manage-
ment and poligy supervision at the highest levels,

A need exisys for environmental specialists in both the
private and public sectors, Every manufacturing facil-
ity, regaydless of whether it is a "dirty" industry or a
so-called¢ "clean" industry, is faced with the disposal or
recycligf and reuse of waste products and will have a

¥ either an environmental division or environ-
¥ consultants. State, local and federal government
enti 'es responsible for env1ronmental regulation and

Uy T. Arlington currently offers both master’s and doc-
oral degrees in civil engineering, biology, chemistry,
and public affalirs and a master’s degree in geology. The
interdisciplinary program uses faculty and courses from
these existing programs. U. T. Arlington has the struc-
ture necessary for successfully administering a master’s



THE UNIVERSITY OF TEEXAS SYSTEM

OFFICE OF THE BOARD OF REGENTS
BOX N - AUSTIN, TEXAS 187057528 (512 1354402

MEMORANDUM

pATE_ May 14, 1992

10: _Those Who Receilye R&R Amendments (List Attached)
ﬂmM:_ﬂﬁi_ﬂilliﬂ_j?:zziu_m

susjecr: __Regents' Roles and Requlations, Part One - Amenaments

Please update your copy of the Regents' Rules and Reyula-
tions, Part One by destroying the pages listed in Column "A"
and substituting in lieu thereof the pages listed in Col-
umn "B":

HA" llBll L .
Cover Dage Cover Page
Page i Paqe 1
Page I-24 Page I-24
Pages II-5 through II-22 Pages II-5 through II-22a
and II-26 through II~30 and II-26 through I1-30a
Page VIII-7 FPage VIII-7

The amendments approved at the aApril 8-9, 1992 meeting of the
U. T. Board of Regents as well as editorial amendments have
been incorporated on the revised pages.

AD/1p

Enclosures



May 11, 1992

Distribution lList for Official Copies of
Regents’ Rules and Regulations

Board of Regents

Office of Board of Regents

Executive Associate for Economic Affairs

Legislative Budget Board

Governor’s Budget and Planning Qffice

Publications Clearing House

State Auditor -~ U, T. Austin Representative

Legislative Reference Library
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9, Executive Associate for Economic Affairs.
9.1 The Executive Assoclate for Economic Affairs is

elected by the Board, serves at the pleasure of the
Board, reports to and is responsible to the BReoard,
and receives such compensation as may be fixed by
the Board.

9,2 Duties.--The Executive Associate on a continuing
basis conceives and develops long-range plans and
studies with respect to the development and manage-
ment of economic affairs of the component institu-
tions, and upon regquest, consults and advises with
the Board and the Vice Chancellor for Asset Manage-
ment regarding plans and studies and shall have such
other duties and responsibilities as may be directed
by the Board.

10. Signature Authority for Documents Executed on Behalf of the
Board.

10.1 Except as may be otherwise provided in these Rules
and Regqulations or in the resolution or order of the
Board with respect to the approval of a specific
document or with respect to the approval of a pro-
gram or project requiring the execution of one or
more documents, the Chairman of the Board, the Des-
ignated Vice-chairman of the Board, the Chancellor
or his or her designee, or the appropriate Executive
Vice Chancellor may sign on behalf of the Board:
10.11 all contracts, agreements, leases, convey-
ances, deeds, easements, rights-of-way,
bonds, licenses, or permits and all amend-
ments, extensions or renewals of same that
have been approved, authorized or granted
by the Board as an item on the Agenda of
the Board at a regular or special meeting;

10.12 applications for permits or licenses to be
issued to the Board or a component institu-
tion that have been approved or authorized
by the Board;

Editcrial Amendment
Issued May 1992
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5.1 Appointment and Tenure.

The Executive Vice Chancellor for Health Affairs
shall be elected by an affirmative vote of a majority
of the Regents in office upon nomination by the Chan-
cellor. The Executiva Vice Chancellor for Health
Affairs shall hold office without fixed term, subject
to the pleasure of the Chancellor. The Chancellor's
actions concerning the Executive Vice Chancellor for
Health Affairs are subject to review and approval by
the Board.

5.2 Duties and Responsibilities.

The Executive Vice Chancellor for Health Affairs
shall have as a prime responsibility the maintenance
of high academic guality in the health-related teach-
ing institutions and high quality health services in
the health-cara delivery institutions of the Systen.
Through the chief administrative officers of the
component institutions, he or she shall have respon-
sibility for the budgets, academic planning and pro-
grams, facilities planning and construction, and
personnel (both academic and nonacademic) of those
components. In consultation with the Chancellor, the
Executive Vice Chancellor for Health Affairs shall
prepare recommendations and supporting information on
such matters for consideration by the appropriate
standing committees of the Board and the Board of

Ragents.
Executive Vice Chanceller for Business Affajirs.

The Executive Vice Chanceller for Business Affairs reports to
the Chancellor and is responsible for the direction of those
offices and supervision of those areas of responsibility set
forth in Section 6.3 of this Chapter. The Executive Vice
Chancellor for Business Affairs provides staff assistance to
the Chancellor and the Executive Vice Chancellors in the
exercise of their responsibilities. The Executive Vice
Chancellor for Business Affairs has direct access to the
Board of Regents of The University of Texas System and is
expected to work directly with the appropriate committees of
the Board in discharging the duties of the office.
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tme and Tenurea.
The Executive Vice Chancellor for Business Affairs
shall be appointed by the Board after ncmination by
the Chancellor. The Executive Vice Chancellor for
Business Affairs shall hold office without fixed
term, subject to the pleasure of the Chancellor. The
Chancellor's actions regarding the Executive Vice
Chancellor for Business Affairs are subject to review
and approval by the Board.

Duties and Responsibilitijies.

The primary responsibilities of the Executive Vice

Chancellor for Business Affairs include:

6.21 The provision of staff assistance to the
Chancellor and the Executive Vice Chancel=-
lors in the execution of their responsibil-
ities.

6.22 Submitting recommendations to the Chancellor
and t¢ the appropriate Executive Vice Chan-
cellor on business operations of the compo-
nents of the System.

6.23 Reviewing and making recommendations on
uniform business systems and management.
6,24 Submitting recommendations relating to pro-

grams for the most efficient management of
personnel and resources.

6.25 Submitting recommendations for program
development for training of personnel in
nonacademic areas,

6.26 Reviewing and making recommendations on
programs of long-range planning for physical
facilities and financial resources.

6.27 Reviewing and making recommendations relat-
ing to police and security matters within
the System.

6.28 Coordinating the business affairs of the
System with other officers and members of
the System Administration staff.

6.29 In consultation with the appropriate Execu-
tive Vice Chancellor, coordinating the
activities of business administrative oper-
ations of the component institutions.

I1 - &
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Managing the operations of the offices of
Facilities Planning and Construction, Budget
and Fiscal Policy, System Personnel, Police,
West Texas Lands Management {(Surface Inter-
esta and 0il, Gas and Mineral Interests),
Management Information Systems and Special
Services.
Supervising and coordinating the acquisition
and/or disposition of all nonendownment and
canmpus lands at the component institutions
and the U. T. Systen.
Directing the management of the purchasing,
accounting, eguipment inventories, and
vouchering operations for the offices of the
System Administration and coordinating the
building services for the System buildings.
Directing the management of the System-wide
insurance programs (except the System Plan
for Professional Medical Liability Self-
Insurance), including approval of all poli-
ciesa and coverages, such programs to
include:

Fire and Extended Coverage;

Liability;

Health:

Life;

Accidental Death and Dis-

memberment;

Income Replacement; and

Retirement.
Implementing policy for the receipt, dis-
bursement, and custody of funds; for terms
of depository agreements with banks; and for
custody of bearer securities owned by System
funda that are maintained in bank safety
deposit boxes and are not in custody with
the State Treasurer.
Forwarding debt issues for approval by the
Board of Regents following the concurrence
of the Vice Chancellor for Asset Management.
Ferforming such other dutiea as may be
assigned by the Chancellor.

IT1 - 7
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6.3 Duties of Officers Reporting to the Executive

Vice C

6,31

ellor for Business Affajrs.
Director of the Office of Budget and
Fiscal Poljcy.

The primary responsibilities of the Office
of Budget and Fiscal Policy are to plan and
develop systems and procedures for uniform
budget preparation, budget control and
financial reporting and to formulate, rec-
ommend and implement procedures to be fol-
lowed in the business operations of the
System. Subject to delegation by the Execu-
tive Vice Chancellor for Business Affairs,
the major duties and responsibilities of the
Director of the 0ffice of Budget and Fiscal
Policy include:

6.311 Budget Duties and Responsibili-

ties.
6.3111 Formulating procedures

governing the prepara-
tion and review of all
budgets and developing
effective methods of
presenting approved bud-
gets to appropriate
agencies.

6.3112 Recommending procedures
to be followed, includ-
ing format, schedules of
budget preparation, and
effective review of bud-
gets.

6.3113 Preparing budget-writing
instructions.

6.3114 Conducting budget and
other related research
studies.

6.3115 Planning systems and
procedures for budgetary
control and financial
reporting,

IT - 8
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Controlling and super-
vising distribution of
all budgets and pro-
cessing and approving
(as delegated) interim
budget changes.
Preparing periodic bud-
getary, financial, and
speclal reports, as
appropriate.

Serving as liaison with
the staff of the Legis-
lative Budget Board, the
Governor's Budget and
Planning Office, and the
Taxas Higher Education
Coordinating Board.

Business Operations Dutjes
and Responsibilities.

6.3121

6.3122

6.3123

6.3124

6§.3125

6.3126

6.3127

6.3129
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Accounting, reporting,
and expenditure control.
Data processing sys-
tems - including prior
approval of equipment
acqguisitions by purchase
or lease,

Accounting and business
system development.
Accounting records,
forms, procedures, and
financial reports,
including format for
such reports.

Lease contracts for
building space.

Approval of the business
aspects and overhead
rates in research and
other contracts with
outside agencies.
University Lands
Accounting Office.
Investment Accounting
Office.
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Director of Accounting.

The Director of Accounting of The University
of Texas at Austin serves also as director
of accounting for System Administration and
is the accounting officer for both The Uni-
versity of Texas at Austin and for System
Administration. With respect to System
Administration matters, the Director of
Accounting reports to and is responsible to
the Director of the Office of Budget and
Fiscal Policy. With respect to other mat-
ters, the Director reports to the appropri-
ate officers of The University of Texas at
Austin. Subject to delegation by the Execu-
tive Vice Chancellor for Business Affairs,
the duties of the office include:

6.321 Having responsibility for custody,
accounting and reporting of all
funds handled by the Director of
Accounting's Office for the compo-
nent institutions outside of
Austin, and for System Administra-
tion, the Permanent University
Fund, the Available University
Fund, and trust and special funds.

6.322 For securities owned by System
funds and not in custody of the
State Treasurer, having custody of
registered securities and joint
custodian, with the appropriate
authority, of bearer securities
maintained in bank lock boxes.

6.323 Maintaining a full and complete
set of records that accurately
reflect the balances and transac-
tions of all financial and prop-
erty accounts of the System (as
contracted with such accounts of
the component institutions).

IT - 10
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Director of Facjljities Planning and Con-
struction.

The Director of Facilities Planning and Con-
struction reports to the Executive Vice
Chancellor for Business Affairs. The pri=-
mary duties and responsibilities of the
office include:

6,331 The provision of staff assistance
to the Chancellor and the Execu-
tive Vice Chancellors in the exe-
cution of their responsibilities.

6.332 Managing the administration and
general supervision of any new
building construction and initial
equipping thereof or any inside or
outside repairs, remodeling, reha-
bilitation, new construction of
improvements other than building,
or campus planning costing
$300,000 or more; managing any
preliminary planning, feasibility
studies, or investigations which
are estimated to ultimately
develop into one of the above
projects at any component insti-
tution of the System; advising and
working with the consultants,
architects and engineers employed
by the Board subject to the terms
and conditions of the contracts
with those architects and engi-
neers.

6.333 Serving as ex officio member of
all faculty building committees at
the component ingtitutions,

6.334 Preparing and executing all docu-
ments relating to the acquisition
and the use ¢of funds received from
the federal government and state
agencies in connection with con-
struction grant awards.

6.335 Coordinating the preparation of
and approving of all grant appli-
cations on approved construction
projects filed with governmental
agencies.

IT - 11
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6.336 Coordinating the development of
and maintaining of master plans
for all component institutions,
including but not limited to land
utilization, utility and landscape
plans.

6.337 Developing standards for mainte-
nance of all physical facilities
at component institutions.

6.338 Directing the negotiation and
approval of all utility contracts.
6.339 Coordinating compliance with fed-

eral and state accessibility
standards applicable to new con-
struction and major repair and
rehabilitation of the System and
the component institutions.

System Personnel Director.
The System Personnel Director's primary

responsibility is to plan, develop, and

coordinate System-wide personnel policies

and procedures, Subject to delegation by
the Executive Vice Chancellor for Business

Affairs, the System Personnel Director is

responsible for:

6.341 Acting as liaison between compo-
nent institution personnel offi-
cers and the System officers
regarding all personnel matters
relating to classified personnel,
administrative staff, and certain
matters relating to teaching
and/or academic personnel.

6.342 Advising the System officers and
making recommendations concerning
development of methods and proce-
dures designed to maximize the
effectiveness of System Personnel
Programs.

6.343 Reviewing and recommending all
classified personnel pay plans for
each component institution,
including the establishment of

II - 12
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proper classification and pay
scales consistent with needs and
System-wide policies and proce-
dures.

Reviewing and recommending the
Personnel Office budgets for each
component institution,

Directing the administration of
the System Personnel Office,
including the Workers' Compensa-
tion Insurance section.

Reviewing and recommending to Sys-
tem officers any rules and regula-
tions or changes thereto that,
after proper consultation with
officers of component institu-
tions, are considered beneficial
or necessary for the proper admin-
istration of the System-wide Per-
sonnel Program.

Establishing employee development
and training programs for all conm-
ponent institutions, including
particularly supervisory training
prograns.

Formulating policies and proce-
dures concerning labor relations
and employer-employea relation-
ships.

Assisting and establishing person-
nel data systems and proper prac-
tices and procedures concerning
the personnel records of all
employees.

Conducting System-wide wage and
salary research studies and for-
mulating data for proper implemen-
tation of personnel pay programs.
In consultation with the personnel
offices of the component institu-
tions, developing and maintaining
a System-wide Personnel Pay Plan
with uniform titles and account
numbers.

IT - 13
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Director of Police.
Subject to delegation by the Executive Vice

Chancellor for Business Affairs, the Direc-

tor of Police is responsible for:

6.351 Approving qualifications for
police personnel at the component
institutions of the System and
approving all applicants to a
basic or in-service training
school or academy.

6.352 Approving the organizational
structure for police departments
at the component institutions of
the Systemn.

6.353 Establishing and supervising all
training programs for System
police, including basic and
in-service training, as well as
on-the-job training at each compo-
nent institution of the Systenm.

6.354 Conducting the System training in
accordance with the standards of
the Texas Commission on Law
Enforcement Officer Standards and
Education, in order to maintain
accreditation with this state
agency.

6.355 Maintaining liaison with the
Director of Training, Texas
Department of Public Safety, and
the Coordinator of Training, Fed-
eral Bureau of Investigation, and
being aware of new training tech-
niques, procedures, programs, and
equipment.

6.356 Establishing a uniform reporting
and record system for police
departments at the component
institutions of the System and
approving any changes thereto.

6.357 Conducting periodic inspection of
the police departments at the com-
ponent institutions of the System
and evaluating their performance
as police agencies.
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6.358 Formulating and establishing peol-
icies and procedures for police
operations on a System-wide basis.

6.35% Establishing, maintaining, and
supervising on a System-wide
basis, a program for pelice per-
sonnel promotion.

6.35(10) Reviewing and recommending the
pay scale for police personnel
throughout the System.

6.35(11} Insuring all component institu-
tions systematically survey secu-
rity needs of existing buildings,
grounds, and lighting and recom-
mending appropriate measures to
improve and enhance security and
crime prevention programs for the
protection of life and property.

6.35(12) Coordinating with the Office of
Facilities Planning and Construc-
tion security needs for new con-
struction including security
lighting on the property of the
component institutions of the
System.

6.35(13) Coordinating the use of police
throughout the System in emergency
situations.

6.35{14) Submitting periodic reports to the
Executive Vice Chancellor for
Business Affairs concerning the
operations of the pclice depart-
ments of the Systemn.

West Texas lands Management.
The Executive Vice Chancellor for Business

Affairs provides direction and management
for all transactions relative to Permanent
University Fund Lands (hereinafter sometimes
referred to as "University Lands"). 1In the
exercise of those responsibilities, the
Executive Vice Chancellor for Business
Affairs:

6.361 Works closely with the Board for
Lease of University Lands in the
discharge of its duties and
regponsibilities.
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Develops procedures to ensure the
involvement of the Vice chancellor
for Asset Management in the devel-
opment of recommendations which
impact upon the asset management
aspects of the Permanent Univer-
sity Fund Lands.
Directs and manages the operation
of the following budgeted activ-
ities which are part of the Office
of West Texas Lands:
University Lands - 0il, Gas,
and Mineral Interests;
University Lands - Surface
Intereste (0Qil Field
Supervision); and
University Lands - Surface
Interests (Leasing and
Agricultural Projects}.
Manager of University Lands -~
0il. Gas, and Mineral Interests.
Subject to delegation by the Exec-
utive Vice Chancellor for Business
Affairs, the Manager of University
Lands - 0Oil, Gas, and Mineral
Interests is responsible for pro-
viding field supervision of System
operations, activities and trans-
actions inveolving oil, gas, and
mineral development and production
on the University Lands. Within
limits of authority set by the
Executive Vice Chancellor for
Business Affairs, the Manager's
regular duties include:
6.3641 Making recommendations
to the Board for Lease
of University Lands, and

b
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the Board of Regents, as
appropriate, for peri-
odic ©il and gas lease
sales of University
Lands, and for unitiza-
tion, pooling and other
transactions involving
0il and gas leasehold
and royalty interests
and other mineral inter-
ests in University
Lands.

Organizing, directing,
guiding, setting objec~
tives and standards for,
and assigning and eval-
uating the work of all
personnel reporting to
him or her.

Reviewing periodically
the terms and conditions
of forms and transac-
tions involving oil and
gas interests in Univer-
sity Lands, and making
recommendations with
respect thereto to the
Executive Vice Chancel-
lor for Business Affairs
and the Board for Lease
of University Lands.
Reporting regularly to
the Executive Vice Chan-
cellor for Business
Affairs and the Board
for Lease of University
Lands all activities,
developmants and prob-
lams which could signif-
icantly affect System
interasts and University
Lands, together with his
or her recommendations
with respect thereto.
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6.3645 Working closely with the
Board for Lease of Uni-
versity Lands in the
discharge of its duties
and responsibilities.

6.364¢ Coordinating with the
Manager of University
Lands - Surface Inter-
ests in the discharge of
their respective duties
and responsibilities.

6.365 Mana University Lands -
Surface Interegts. Subject to

delegation by the Executive Vice

Chancellor for Business Affairs,

the Manager of University Lands -

Surface Interests is responsible

for providing field supervision of

System operations, activities, and

transactions pertaining to surface

interests, water rights and oil
and gas field operations in or on

University Lands. Within limits

of authority set by the Executive

Vice Chancellor for Business

Affairs, the Manager's regular

duties include:

6.3651 Making recommendations
to the Board with
reapect to all transac-
tions involving surface
interests in University
Lands, including
research projects,
right-of-way easements,
agricultural, grazing
and other surface use
leases, and geophysical
permits.

6.3652 Organizing, directing,
guiding, setting objec-
tives and standards for,
and assigning and evalu-
ating the work of all
persennel reporting to
him or her.
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Reviewing periodically
the terms and conditions
of forms and transac-
tions involving surface
interests in University
Lands, and making recom-
mendations with respect
thereto to the Executive
Vice Chancellor for
Business Affairs.
Reporting reqularly to
the Executive Vice Chan-
cellor for Business
Affairs all activities,
devaloprnents and prob-
lems which could signif-
icantly affect System
interests and University
Lands, together with his
or her recommendations
with respect thereto.
Working closely with
federal and state agen-
cies in connection with
research and development
projects and activities,
invelving utilization
and husbandry of Univer-
sity Lands, of mutual
interest to the Systen
and such agencies.
Coordinating with the
Manager of University
Lands - 0il, Gas, and
Mineral Interests in the
discharge of their
respective duties and
responsibilities, and
acts as oil and gas
fields supervisor.
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6.37 Executive Director of Finance.

Subject to delegation by the Executive Vice

Chancellor for Business Affairs, the Execu-

tive Director of Finance is responsible for:

6.371 Developing and implementing
policies and procedures for the
general program areas of debt
financing, local funds, and cash
management.

6.372 Issuing, managing and paying all
bonds and other evidences of
indebtedness issued by the Board
for the System and its component
institutions.

6.373 Submitting periodic reports to
the Executive Vice Chancellor for
Business Affairs concerning the
Office of Finance.

Vice Chancellor for Asset Management.

The Vice Chancellor for Asset Management has responsibility
for the management of all investment, endowment, trust, and
endowment real estate assets of the System. The Offices of
Asset Management, Investments, Endowment Management and
Administration, and Endowment Real Estate report to and are
responsible to the Vice Chancellor for Asset Management.

The Vice Chance¢llor for Asset Management reportes to and is
responsible to the Chancellor. The Vice Chancellor for Asset
Management has direct access to the Board of Regents and is
expected to work directly with the appropriate committees of
the Board in discharging the duties of the office.

7.1 Appointment and Tenure.
The Vice Chancellor for Asset Management shall be
elected by an affirmative vote of a majority of the
Regents in office upon nomination by the Chancellor.
The Vice Chancellor for Asset Management shall hold
office without fixed term, subject to the pleasure of
the Chancellor. The Chancellor's actions concerning
the Vice Chancellor for Asset Management are subject
to review and approval by the Board.
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Duties and Responsibjlities.

The Vice Chancellor for Asset Management has respon-
sibility for the management of trust and endowment
lands and noncampus lands held in the name of the
Board of Regents including the investment and manage-
ment of trusts, trust assets, endowments, the Perma-
nent University Fund and such other funds as may be
assigned in such a manner as to maximize the monies
available for excellence in all activities of the
System. The Vice Chancellor for Asset Management
will coordinate and cooperate with the Executive Vice
Chancellor for Business Affairs in bringing to the
Board recommendations on those policy issues which
impact upon the asset management aspects of the Per-
manent University Fund Lands and shall provide to the
Board of Regents through the Executive Vice Chancel-
lor for Business Affairs an independent report and
assessment of the System’s ability to finance
prospective debt issues. In consultation with the
Chancellor, the Vice Chancellor for Asset Management
shall prepare recommendations and supporting informa-
tion on his or her responsibilities for consideration
by the appropriate standing committees of the Board
and the Board of Regents. The Vice Chancellor for
Asset Management will coordinate and cooperate with
the Office of General Counsel in the development and
management of the Intellectual Property resources of
the System.

Offjicers for Investments and Endowment Management and

Administration.

The Vice Chancellor for Asset Management and his or

her delegates, Executive Director for Investments and

Executive Director of Endowment Management and Admin-

istration implement policies and actions approved by

the Board with respect to:

7.31 Investing, managing, and administering all
endowment funds belonging to the System and
its component institutions, including the
Permanent University Fund and all trusts and
special funds.

7.32 Presenting to the Board through the Chancel-
lor periodic reports of the status and
prospect of funds for which he or she has
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responsibility and that will be available
for expenditure by the System and its compo-
nent institutiona.

7.33 Consulting with the Executive Associate for
Economic Affairs with respect to the devel-
opment of long-range plans for the develop-
ment and management of the investments of
the System and its component institutions.

Office of Endowment Real Estate.

Subject to delegation by the Vice Chancellor for

Asset Management, the Executive Director of Endowment

Real Estate is responsible for the management of all

real estate held in the name of the Board of Regents,

except for Permanent University Fund Lands and campus
real estate, with a view toward maximizing the income
to be realized from the operation and/or sale of

these properties. In fulfilling this responsibility,
the Executive Director of Endowment Real Estate will:

7.41 Work closely with the appropriate Executive
Vice Chancellor, the chief administrative
officer of a component institution of the
System and that officer's delegates with
regard to the management of trust lands and
other noncampus real estate interests held
by the Board of Regents for and on behalf of
a particular institution.

7.42 Establish procedures that insure effective
coordination with the Executive Director for
Endowment Management and Administration with
regard to the management of trust lands
other than University Lands.

7.43 Be responsible to the Executive Vice Chan-
cellor for Business Affairs for the acquisi-
tion or disposal of nonendowment and campus
lands.
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Sec. 8. Vice Chancellor _and General Counsel.

The Vice Chancellor and General Counsel reports to the chan-
cellor. The Vice Chancellor and General Counsel is responsi-
ble for the provision of legal services to the Board of
Regents of The University of Texas System as set out in Sec-
tion 8.2 of this Chapter. The Vice Chancellor and General
Counsel provides staff assistance to the Chancellor and the
Executive Vice Chancellors in the exercise of their responsi-
bilities. The Vice Chancellor and General Counsel has direct
access to the Board of Regents of The University of Texas
System and is expected to work directly with the appropriate
comnittees of the Board in discharging the duties of the
office.

8.1 Appointment and Tenure.

The Vice Chancellor and General Counsel shall be
appointed by the Board after nomination by the Chan-
cellor. The Vice Chancellor and General Counsel
shall hold office without fixed term, subject to the
pleasure of the Chancellor. The Chancellor's actions
regarding the Vice Chancellor and General Counsel are
subject to review and approval by the Board,

8.2 Duties and Responsibilities.

The primary responsibilities of the Vice Chancellor

and General Counsel include:

8.21 The provision of staff assistance to the
Chancellor and the Executive Vice Chancel-
lors in the execution of their responsibili-
ties.
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9.26 Defining the job responsibilities, the
assignment of duties, and supervising staff
members amployed in or assigned to work 1n
the governmental affairs area.

9.27 Performing such other duties and responsi-
bilities for the efficient coperation of the
System as shall be assigned by the Chancel-
ler.

Sec. 10. Other Code 1000 Staff and Officers of System Adminjistration.

Staff and officers of System Administration designated as
code 1000 shall be appointed by the Chancellor, the Executive
Vice Chancellors, or Vice Chancellors to whom they will
report. Persons so appointed shall not have tenure by virtue
of their respective positions. They shall serve without
fixed term, subject to the pleasure of the officer to whom
they report. The actions of the appointing officer concern-
ing such positions are in turn subject to review and approval
by the Chancellor or the Board as reguired by the Regents'
Rules and Regulations.

Sec. 11. Councils of the Systen.

11.1 The System Councijl.
The System Council is composed of the Chancellor, the
Executive Vice Chancellor for Academic Affairs, the
Executive Vice Chancellor for Health Affairs, the
Executive Vice Chancellor for Business Affairs, the
Vice Chancellor for Asset Management, the Vice Chan-
cellor and General Counsel, the Vice Chancellor for
Governmental Relations, the Executive and Research
Assistant to the Chancellor, the Executive Director
for Public Affairs and Development, and the chief
administrative officers of all the component institu-
tions of The University of Texas System. The Chan-
cellor shall serve as the Council's permanent
chairman and shall conduct regular meetings to dis-
cuss those matters of general concern to the opera-
tion of The University of Texas System.

Editorial Amendment
Issued May 1992
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11.2 The Council of Academic Institutjons.

The Council of Academic Institutions is composed of
the Executive Vice Chancellor for Academic Affairs
and the chief administrative officers of the general
academic institutions of the System. The Chancellor,
the Executive Vice Chancellor for Business Affairs,
the vVice Chancellor for Asset Management, the Vice
Chancellor and General Counsel, the Vice Chancellor
for Governmental Relations, the Executive and
Research Assistant to the Chancellor, and the Execu-
tive Director for Public Affairs and Development
serve as ex officio members of this Council. The
Executive Vice Chancellor for Academic Affairs shall
serve as the Council's permanent chairman and shall
conduct regular meetings to review common problems of
planning, development, and operation of the several
institutions represented.

11.3 The Council of Health Institutions.
The Council of Health Institutions is composed of the

Executive Vice Chancellor for Health Affairs and the
chief administrative officers of the component insti-
tutions of the System concerned directly with health
affairs. The Chancellor, the Executive Vice Chancel-
lor for Business Affairs, the Vice Chancellor for
Asset Management, the Vice Chancellor and General
Counsel, the Vice Chancellor for Governmental Rela-
tions, the Executive and Research Assistant to the
Chancellor, and the Executive Director for Public
Affairs and Development serve as ex officio members
of this Council. The Executive Vice Chancellor for
Health Affairs acts as the Council's permanent chair-
man and shall conduct reqular meetings to review
common problems of planning, development, and opera-
tion of the several institutions represented.

11.4 The Business Marnadgement Council.

The Business Management Council advises the System
Administration in the areas of component budgeting,
business management, data processing, physical plant
operations, planning, construction, and accounting
systems development. The Council is composed of the
Executive Vice Chancellor for Business Affairs and the
chief business officers of the compcnent institutions.
The Chanceller, the Executive Vice Chancellor for
Academic Affairs, the Executive Vice Chancellor for
Health Affairs, the Vice Chanceller for Asset Man-
agement, the Vice Chancellor and General Counsel, the

Editorial Amendment
Issued May 1992
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Vice Chancellor for Governmental Relations, the
Executive and Research Assistant to the Chancellor,
and the Executive Director for Public Affairs and
Development, or their delegates, serve as ex officio
members of this Council. The Executive Vice Chancel-
lor for Business Affairs shall serve as the Council's
permanent chairman and shall conduct reqular meetings
of the Council.

Sec. 12, Chief Administrative Offjcers of Component Institutiopns.

12.1 The Board selects the chief administrative officer of
each component institution.
12.11 When there is a vacancy or it is known that

there is to be a vacancy in the office of a
chief administrative officar of a component
institution having faculty and students and
the Board does not have candidate(s) from
recent searches at other component institu-
tions, from within the U. T. System, and/or
of national prominence from ocutside tha
U. T. System to advance for consideration,
an Advisory Committee shall be established
to racommend candidates to the Board. The
Executive Vice Chancellor having responsi-
bility for the operation of the institution
where the vacancy has occurred or is to
occur shall be chairman of the Advisory
Committee. In circumstances where this
Executive Vice Chancellor may be a candidate
for the office, the chairman of the Advisory
Comnittee shall be the Chancellor or the
Chancellor's designee. 1In addition to the
chairman, committee membership is as fol-
lows:
The Chancellor;
Two Chief Administrative
Officers;
(to be appointed by the
Chairman of the Board
from two of the compo-
nent institutions)
Two Regents;
{(to be appointed by the
Chairman of the Board)
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Three Faculty members of the

Cna Dean;

institution involved, at
least two of whom shall
have the rank of asso-
clate professor or
higher; (method of
selaction to be deter-
mined by the General
Faculty of the campus)

(for academic institu-
tions to be selected by
Dean's Council of the
institution involved)
(for health-related
institutions to be the
Dean of the Medical
School involved or in
the absence of that
position a senior repre-
sentative of the teach-
ing program of the
component selected by
the chief administrative
officer)

Two Students from the institu-

President
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tion involved; (method
of selection to be
determined by the Stu-
dent Government of the
campus involved or, if
there be no Student
Government, by the chief
administrative officer
of the institution; if
the component dces not
have students, this
category of representa-
tion shall be omitted)
of the Ex-Students’
Association of the cam-
pus involved; (if insti-
tution does not have an
active alumni organiza-
tion, then an alumnus of
the component selected
by the Chairman of the
Board of Regents; if the
component does not have
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degree granting author-
ity, this category shall
be omitted)

Two non—-faculty employees of the
institution involved,
one in a classified
position and one in an
administrative position;
{to be selected by the
chief administrative
officer or in accordance
with institutional pro-
cedures approved by the
chief administrative
officer)

Not more than two representatives
of the component's
external constituency
who have demonstrated a
deep interest in and
support of the institu-
tion, its programs and
its role in community
activities to bhe
appointed by the Chair-
man of the Board of
Regents. Where a compo-
nent institution has a
statewide mission; spe-
cial area programmatic
relationships or part=-
nerships with junior or
community colleges, pri-
vate universities or
public schools, busi-
ness/corporate entities,
community or public ser-
vice agancies; or other
unigque constituencies,
the Chairman of the
Board of Regents may
appoint an additional
representative.

Campus constituent groups with

responsibility for selection of

Advisory Committee representa-

tives are expected to consider

diversity, particularly as it
relates to minority and female
representation. Unless there are
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unusual delays in faculty, staff

or student representative selec-

tion which postpone initiation of
the committee process, the Chair-
man of the Board will make his or
her appointments to the Advisory

Committee after campus Selections
in order to maximize the prospect
that the total comnmittee composi-
tion reflects diversity.

12.12 The Advisory Committee shall set up selec-
tion criteria that relate to the needs of
the individual component, initiate mecha-
nisms to develop an appropriate candidate
pool, seek information on the several can-
didates and inquire from competent sources
as to the candidates' academic, administra-
tive and business ability. The Committee
may also interview candidates as a part of
its selection process keeping in mind that
the confidentiality of the process is
important to its ultimate success.

12.13 Finally, the Advisory Committee shall sub-
mit, through its Chairman, a recommended
list of not less than five or more than ten
candidates with no preference indicated.
Candidates submitted shall have received a
majority vote of the Committee. The recom-
mended list should be developed and sub-
mitted without regard to the Advisory
Committee's assessment of the potential
availability of any candidate. If none of
the names submitted in the report of the
Advisory Committee is satisfactory to the
Board, then the Board in its discretion may
either name a new committee or proceed to
select a chief administrative officer under
such other procedures as in its discretion
it may deem proper and appropriate.

12.14 When the Board has candidate(s) from recent
searches at other component institutjons,
from within the U. T. System, and/or of
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4.(10)

4.(11)

Full Title

4.93 The University of Texas
of the Permian Basin
Division of Education

4.94 The University of Texas
of the Permian Basin
Division of Humanities
and Fine Arts

4.95 The University of Texas
of the Permian Basin
Division of Science
and Engineering

The University of Texas at San

Antonio

4.(10)1 The University of Texas at
San Antonio College of
Business

4.(10)2 The University of Texas at
San Antonio College of
Fine Arts and Humanities

4.(10)3 The University of Texas at
San Antonio College of
Social and Behavioral
Sclences

4.(10)4 The University of Texas at
San Antonlo College of
Sclences and Engineering

4.{10)S The University of Texas
Institute of Texan
Cultures at San Antonio

The University of Texas at Tyler

4.{(11)1 The University of Texas at
Tyler School of Business
Administration

4.(11)2 The University of Texas at

Tyler School of Education

and Psychology

Editorial Amendment
Issued May 1992
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Short Title

U.T. San Antonio

U.T. Institute
of Texan Cul-
tures - San
Antonlo

U.T. Tyler
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REPORTS AND RECCMMEMNDATIONS OF STANDING COMMITTEES

REPORT OF EXECUTIVE COMMITTEE (Pages 7 - 13).--In compliance
with Section 7.14 of Chapter I of Part One of the Regents'
Rules and Requlatjons, Chairman Beecherl reported to the Board
for ratification and approval all actions taken by the Execu-
tive Committee since the last meeting. Unless otherwise indi-
cated, the recommendations of the Executive Committee were in
all things approved as set forth below:

1. U. T. Board of Regents: Redesignation of the Title of
Vice Chancellor for Business Affajrs as Executive Vice
Chancellor for Business Affajirs and Authorization for
the Executive Secretary to the Board to Make Appropriate
Editorial Changes in the Reqentg' Rules and Regqula-—
tions to Conform to This Title Change xec. Com. let-
ter 92-12).--Upon recommendation of the Executive and
Business Affairs and Audit Committees, the Board redesig-
nated the title of Vice Chancellor for Business Affairs
of The University of Texas System as Executive Vice
Chancelloxr for Business Affairs and authorized the Execu-
tive Secretary to the Board of Regents to make such
editorial changes to the Regents' Rules and Regulations
as are necessary to conform to this redesignation of
title.

N

V.

- The redesignation as Executive Vice Chancellor recognizes
expanded line and staff responsibilities for such activi-
ties as debt service administration and direct opera-
tional responsibility for the Wast Texas lands.

The Executive Vice Chancellor for Business Affairs will
~ continue to be responsible for supporting the activities
. of the offices of the Executive Vice Chancellors for
Academic Affairs and Health Affairs.

2. T up. T. Board of Regents - Regents' Rules and Regulations,

Part One: ndments to Cha I, Section xecutiv
. Vice Chancellor for Asset Management) and Section 7 (Vice

Chancellor for Business Affairs] and Authorization for

the Executive Secretary to_the Board to Make Appropriate
FEditorial Changes to the Regents'! Rules and Requlations
Exec om. Letter 92- .==The Board, upon recommenda-

tion of the Executive and Asset Management Committees,
amended the Regents' Rules and Regulations, Part One,
Chapter II, Sections 6 (Executive Vice Chancellor for
Asset Management) and 7 (Vice Chancellor for Businesas
Affairs) as set forth below and authorized the Executive
Secretary to the Board, in consultation with the Vice
Chancellor and General Counsel, to make such editorial
changes in the remainder of the Regents' Rules_and Regu-
lations as are necessary to conform to these amendments.

a. Section 6 was amended as follows:

Sec. 5. Vice Chancellor for Asset Management.

The Vice Chancellor for Asset Management
has responsibility for the management of
all investment, endowment, trust, and
L endowment real estate assets of the Sys-
N tem. The Offices of Asset Management,
e Investments, Endowment Management and
Administration, and Endowment Real Estate



report to and are responsible to the Vice
Chancellor for Asset Management. The Vice
Chancellor for Asset Management reports to
and is responsible to the Chancellor. The
Vice Chancellor for Asset Management has
direct access to the Board of Regents and
is expected to work directly with the
appropriate committees of the Board in
discharging the duties of the office.

" 6.1 Appointment and Tenure.

The Vice Chancellor for Asset Manage-
ment shall be elected by an affirma-
tive vote of a majority of the
Regents in office upon nomination by
the Chancellor. The Vice Chancellor
for Asset Management shall hold
office without fixed term, subject to
the pleasure of the Chancellor. The
Chancellor's actions concerning the
Vice Chancellor for Asset Management
are subject to review and approval by
the Board.

1 8.2 Duties and Responsibilitjes.
The Vice Chancellor for Asset Manage-
ment has responsibility for the man-
agement of trust and endowment lands
and noncampus lands held in the name
of the Board of Regents including the
investment and management of trusts,
trust assets, endowments, the Perma-
nent University Fund and such other
funds as may be assigned in such a
manner as to maximize the monies
available for excellence in all
activities of the System. The Vice
Chancellor for Asset Management will
coordinate and cooperate with the
Executive Vice Chancellor for Busi-
ness Affairs in bringing to the Board
recommendations on those policy
issues which impact upon the asset
management aspects of the Permanent
University Fund Lands and shall pro-
vide to the Board of Regents through
the Executive Vice Chancellor for
Business Affairs an independent
report and assessment of the System's
ability to finance prospective debt
issues. 1In consultation with the
Chancellor, the Vice Chancellor for
Asset Management shall prepare recom-
mendations and supporting information
on his or her responsibilities for
consideration by the appropriate
standing committees of the Board and
the Board of Regents. The Vice Chan-
cellor for Asset Management will
coordinate and cooperate with the
Office of Gemneral Counsel in the
development and management of the
Intellectual Property resources of
the System.




1 6.3

Officers for Investments and Endow-
ment Management and Administration.
The Vice Chancellor for Asset Manage-~
ment and his or her delegates, Execu-
tive Director for Investments and
Executive Director of Endowment Man-
agement and Administration implement
policies and actions approved by the
Board with respect to:

1 .£.31

v 6.32

6.33

Investing, managing, and
administering all endowment
funds belonging to the sys-
tem and its component
institutions, including the
Permanent University Fund
and all trusts and special
funds.

Presenting to the Board
through the Chancellor
pericdic reports of the
status and prospect of
funds for which he or she
has responsibility and that
will be available for
expenditure by the System
and its component institu-
tions.

C¢onsulting with the Execu-~
tive Associate for Ecconomic
Affairs with respect to the
development of long-range
plans for the development
and management of the
investments of the System
and its component institu-
tions.

' 6.4 Office of Endowment Real Estate.
Subject to delegation by the Vice
Chancellor for Asset Management, the
Executive Director of Endowment Real

Estate

b. Section 7 was amended by adding new Subsec-
tions 7.2(14) and 7.2(15) and renumbering present
Subsection 7.2(14) as Subsection 7.2(16} as set out

below:

;
i

7.2(14)

7.2(15)

7.2(16)

-9 -

Implementing policy for the
receipt, disbursement, and
custody of funds; for terms
of depository agreements
with bankse; and for custody
of bearer securities owned
by System funds that are
maintained in bank safety
deposit boxes and are not
in custody with the State
Treasurer.

Forwarding debt issues for
approval by the Beoard of
Regents following the
concurrence of the Vice
Chancellor for Asset
Management.

Performing such other
duties as may be assigned
by the Chancellor.



c. To facilitate and implement the transfer of func-
tions set forth in b. above, Subsection 7.322 was
amended relating to the responsibilities of the
Director of Accounting and a new Section 7.37 was
added related to the debt service and bond manage-
ment programs as set forth below:

7.322 For securities
owned by System
funds and not in
custody of the
State Treasurer,
having custody of
registered secu-
rities and joint
custodian, with
the appropriate
authority, of
bearer securities
maintained in
bank lock boxes.

7,37 Executive Director of
Finance.

Subject to delegation by
the Executive Vice Chancel-
lor for Business Affairs,
the Executive Director of
Finance is responsible for:
F:371 Developing and
implementing pol-
icies and proce-
dures for the
general program
areas of debt
financing, local
funds, and cash
management.

F.372 Issuing, managing
and paying all
bonds and other
evidences of
indebtedness
issued by the
Board for the
System and its
component insti-
tutions.

7.373 Submitting peri-
odic reports to
the Executive
Vice Chancellor
for Business
Affairs concern-~
ing the Office of
Finance.

The foregoing action redesignates the head of the U. T.
System investment operations as a vice chancellor and is
intended to signify a more continuing and direct involve-
ment of the vice chancellor with the portfolio investment
programs of the U. T. System.

In keeping with the concentration on the importance of
the investment function, the basic cash management/trea-
sury functions and the direct responsibility for debt
service administration and bonding programs are reas-
signed to the Executive Vice Chancellor for Business
Affairs and in the functional transfer it is specified
that the appropriate involvement of the Vice Chancellor
for Asset Management be continued.
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U. T. o ents -~ Regents' Rules and ulations, Pa

e: ndme o C te Sectjaon 12, Subsgectjon 12
Subdivision 12.11 (Chief Adpinistrative Officers of Component
Institutions).~--Chairman Beecherl called the Board's attention
to the special item related to proposed amendments to the
Regents' Rujes and Regulations, Part One, Chapter II, Sec-
tion 12, Subsection 12.1, Subdivision 12.11 regarding both the
composition of and the process for appointments to the Advi-
sory Committae for the Selection of a President. He noted
that the proposed recommendations, which were finalized after
the teri upporting the enda was prepared and were
before the Board on yellow papsar, resulted from the Board's
experience with The University of Texas at Arlington presiden-
tial search process and discussions among Regent Holmes,
Regent Temple, and himself. Chairman Beecherl then called on
Regent Holmes for his comments,

Regent Holmes expressed appreciation to a number of individ-
uals from the Dallas area who were present at the meeting and
who had discussed the composition of the Advisory Committee
for the Selection of a President for U. T. Arlington with him.
He noted that several individuals had expressed concern that
no African-Americans were on the search committee, and he
reassured those individuals that there was no deliberate
intention to exclude African-Americans from the makeup of that
committee. He pointed out that the total composition of the
committee was not known until after it was formed. Regent
Holmes indicated that he had conveyed this concern to Chairman
Beecherl and had come up with an amendment to the Regents!
Rules and Regulations which would prevent this from happening
in the future. He noted that the propcsed amendments would
{1) add representation of two nonfaculty employees to an advi-
sory committee and at the option of the Chairman of the Board
of Regents one external representative to provide a balance
of input from major constituents in the advisory process and
{(2) include a U. T, Board of Regents' requast that campus con-
stituent groups consider diversity in selecting representa-
tives and commits the Chairman to make his or her appointments
after campus selactions in order to further maximize potential
for diversity in advisory committee composition. The amend-
ment would increase the size of the advisory committee from a
maximum of 15 to a maximum of 18 representatives.

Following a detailed discussion and upon motion of Regent
Holmes, seconded by Regents Rapoport and Temple, the Board
amended the Regents' Rules and Regulations, Part One,
Chapter II, Section 12, Subsection 12.1, Subdivision 12.11
regarding the selection of chief administrative officers of
component institutions of The University of Texas System to
read as set forth below:

Sec. 12. Chief Administrative Offjicers of Component Institu-

tions.

12.1 The Board selects the chief administrative
officer of each component institution.
12.11 wWhen there is a vacancy or it

is known that there is to be a
vacancy in the office of a chief
administrativa officer of a
component institution having
faculty and students and the
Board does not have candidate(s)



from recent searches at other

component institutions, from

within the U. T. System, and/or
of national prominence from
outside the U. T. System to
advance for consideration, an

Advisory Committee shall be

established to recommend candi-

dates to the BRoard. The Execu-
tive Vice Chancellor having
responsibility for the operation
of the institution where the
vacancy has occurred or is to
occur shall be chairman of the

Advisory Committee. In circum-

stances where this Executive

vice Chancellor may be a candi-
date for the office, the chair-
man of the Advisory Committee

shall be the Chancellor or the

Chancellor's designee. 1In

addition to the chairman, com-

mittee membership is as follows:

The Chancellor;

Two Chief Administrative

Officers;

{(to be appointed by the
Chairman of the Board from
two of the component insti-
tutions)

TwO Regents;

{to be appointed by the
Chairman of the Board)

Three Faculty members of the
institution involved, at
least two of whom shall
have the rank of associate
professor or higher;
(method of selection to be
determined by the General
Faculty of the campus)

Oone Dean;

(for academic institutions
to be selected by Dean's
Council of the institu-
tion involved) (for health-
related institutions to be
the Dean of the Medical
School involved or in the
absence of that position a
senior representative of
the teaching program of the
component selected by the
chief administrative
officer})

Two Students from the institu-
tion involved; (method of
selection to be determined
by the Student Government
of the campus involved or,
if there be no Student
Government, by the chief
administrative officer of
the institution; if the
component does not have
students, this category of
representation shall be
omitted)



President of the Ex-Students'
Association of the campus
involved; (if institution
does not have an active
alumni organization, then
an alumnus of the component
selected by the Chairman of
the Board of Regents; if
the component does not have
degree granting authority,
this category shall be
omitted)

Two non~faculty employees of
the institution involved,
one in a classified
position and one in an
administrative position;
(to be selected by the
chief administrative
officer or in accordance
with institutional pro-
Cedures approved by the
chief administrative
officer)

Not more than two represen-
tatives of the component's
external constituency who
have demonstrated a deep
interest in and support of
the institution, its pro-
grams and its role in com-
munity activities to be
appointed by the Chairman
of the Board of Regents.
Where a component insti-
tution has a statewide
mission; special area
programmatic relationships
or partnerships with junior
or community colleges,
private universities or
public achools, business/
corporate entities, commu-
nity or public service
agencies; or other unigue
constituencies, the
Chairman of the Board of
Regents may appoint an
additional representative.

Campus constituent groups with

responeibility for selection of

Advisory Committee representa-

tives are expected to consider

diversity, particularly as it
relates to minority and female
representation. Unless there
are unusual delays in faculty,
staff or student representative
selection which postpone initia-
tion of the committee process,
the Chairman of the Board will
make his or her appointments to
the Advisory Committee after
campus selections in order to
maximize the prospect that the
total committee composition
reflects diversity.

See Page _74 for further reference to these amendments.
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Assoclate for Economic Affairs.

.he Executive Assocliate for Economic Affairs is
elected by the Board, serves at the pleasure of the
Board, reports to and is responsible to the Board,
and receives such compensation as may be fixed by
the Board.

Duties.--The Executive Associate on a continuing
basis conceives and develops long-range plans and
studies with respect to the development and manage-
ment of economic affairs of the component institu-
tions, and upon request, consults and advises with
the Board and the Executive Vice Chancellor for
Asset Management regarding plans and studies and
shall have such other duties and responsibilities as
may be directed by the Board.

Sec. 10, gjignature Authority for Documents Executed on Behalf of the

Board.

10,1

Except as may be otherwise provided in these Rules
and Requlations or in the resolution or order of the
Board with respect to the approval of a specific
document or with respect to the approval of a pro-
gram or project requiring the execution of one or
more documents, the Chairman of the Board, the Des-
ignated Vice-Chairman of the Board, the Chancellor
or his or her designee, or the appropriate Executive
Vice Chancellor may sign on behalf of the Board:
10.11 all contracts, agreements, leases, convey-
ances, deeds, easements, rights-of-way,
bonds, licenses, or permits and all amend-
ments, extensions or renewals of same that
have been approved, authorized or granted
by the Board as an item on the Agenda of
the Board at a regular or special meeting;
10.12 applications for permits or licenses to be
issued to the Board or a component institu-
tion that have been approved or authorized
by the Board;
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ppointment and Tenure.
he Executive Vice Chancellor for Health Affairs

hall ke elected by an affirmative vote of a majority
of the Regents in office upon nomination by the Chan-
cellor. The Executive Vice Chancellor for Health
Affairs shall hold office without fixed term, subject
to the pleasure of the Chancellor. The Chancellor's
actions concerning the Executive Vice Chancellor for
Health Affairs are subject to review and approval by

the Board.
5.2 puties and Responsibilities.

The Executive Vice Chancellor for Health Affairs
shall have as a prime responsibility the maintenance
of high academic quality in the health-related teach-
ing institutions and high quality health services in
the health-care delivery institutions of the Systen.
Through the chief administrative officers of the
component institutions, he or she shall have respon-
sibility for the budgets, academic planning and pro-
grams, facilities planning and construction, and
personnel (both academic and nonacademic) of those
components. In consultation with the Chancellor, the
Executive Vice Chancellor for Health Affairs shall
prepare recommendations and supporting information on
such matters for consideration by the appropriate
standing committees of the Board and the Board of

Regents.,
ﬁjéiecut'v Vice Chancellor for Asset Management.

The Executive Vice Chancellor for Asset Management has line
responsibility for the conduct of all investments and for the
management of the assets of the System, The Offices of Asset
Management, Finance, Investments, Endowments and Trusts, and
Endowment Real Estate report to and are responsible to the
Executive Vice Chancellor for Asset Management. The Execu-
tive Vice Chancellor for aAsset Management reports to and is
responsible to the Chancellor. The Executive Vice Chancellor
for Asset Management has direct access to the Board of
Regents and is expected to work directly with the appropriate
committees of the Board in discharging the duties of the
office.
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Appointment and Tenure,
The Executive Vice Chancellor for Asset Management

shall be elected by an affirmative vote of a majority
of the Regents in office upon nomination by the Chan-
cellor. The Executive Vice Chancellor for Asset
Management shall hold office without fixed term,
subject to the pleasure of the Chancellor. The Chan-
cellor's actions concerning the Executive Vice Chan-
cellor for Asset Management are subject to review and
approval by the Board.

Duties _and Regponsibilities.

The Executive Vice Chancellor for Asset Management
has responsibility for the management of trust and
endowment lands and noncampus lands held in the name
of the Board of Regents including the investment and
management of trusts, trust assets, endowments and
management of the investment of the Permanent Uni-
vergity Fund. This office has as a prime responsi-
bility the management of the trust and endowment
lands, trusts, endowments, and other such funds of
the System in such a manner as to maximize the monies
available for excellence in all activities of the
System. This office also has a prime responsibility
for policies on receipt, disbursement, and custody of
funds; for terms of depository agreements with banks;
and for custody (with the Director of Accounting) for
bearer securities owned by System funds that are
maintained in bank safety deposit boxes and are not
in custody with the State Treasurer. This office in
conjunction with the Vice Chancellor and General
Counsel prepares debt issues. The Executive Vice
Chancellor for Asset Management will coordinate and
cooperate with the Vice Chancellor for Business
Affairs in bringing to the Board recommendations on
those policy issues which impact upon the asset man-
agement aspects of the Permanent University Fund
Lands. In consultation with the Chancellor, the
Executive Vice Chancellor for Asset Management shall
prepare recommendations and supporting information on
his or her responsibilities for consideration by the
appropriate standing committees of the Board and the
Board of Regents.
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6.3

Offjcers for Finance, Investments, and Endowments

and Trusts.

The Executive Vice Chancellor for Asset Management

and his or her delegates, Executive Director -

Finance, Executive Director for Investments, and

Executive Director of Endowment Management and Admin-

istration implement policies and actions approved by

the Board with raspect to:

£.31 Investing, managing, and administering of
all endownment funds belonging to the System
and its component institutions, including
the Permanent University Fund and all trusts
and special funds.

6.32 Issuing, managing, and paying all bonds ang
other evidences of indebtedness issued by
the Board for System and its component
institutions.

6.33 Presenting to the Board through the Chan-
cellor periodic reports of the status and
prospect of funds for which he or she has
responsibility and that will be available
for expenditure by the System and its com-
ponent institutions,

6.34 Consulting with the Executive Associate for
Economic Affairs with respect to the devel-
opment of long-range plans for the develop-
ment and management of the economic
resources of the System and its conmponent
institutions.

Office of _Endowment Real Estate.

Subject to delegation by the Executive Vice Chancel-

lor for Asset Management, the Executive Director of

Endowment Real Estate is responsible for the manage-

ment of all real estate held in the name of the Board

of Regents, except for Permanent University Fund

Lands and campus real estate, with a view toward max-

imizing the income to be realized from the operation

and/or sale of these properties. In fulfilling this
regponsibility, the Executive Director of Endowment

Real Estate will:

§.41 Work closely with the appropriate Executive
Vice Chancellor, the chief administrative
officer of a component institution of the
Systen and that officer's delegates with
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regard to the management of trust lands and
other noncampus real estate interests held
by the Board of Regents for and on behalf of
a particular institution.

6.42 Establish procedures that insure effective
coordination with the Executive Director for
Endowment Management and Administration with
regard to the management of trust lands
other than University Lands.

6.43 Be responsible to the Vice Chancellor for
Business Affairs for the acquisition or
e, disposal of nonendowment and campus lands.
//,. - 5
Géc. 7;/) Vice Chancellor for Business Affairs.

7~The Vice Chancellor for Business Affairs reports to the Chan-
cellor and is responsible for the direction of those offices
and supervision of those areas of responsibility set forth in
Section 7.3 of this Chapter. The Vice Chancellor for Busi-
ness Affairs provides staff assistance to the Chancellor and
the Executive Vice Chancellors in the exercise of their
responsibilities. The Vice Chancellor for Business Affairs
has direct access to the Board of Regents of The University
of Texas System and is expected to work directly with the
appropriate committees of the Board in discharging the duties
of the office.

» 7.1 Appointment and Tenure.

c The Vice Chancellor for Business Affairs shall be
appointed by the Board after nomination by the Chan-
cellor. The Vice Chancellor for Business Affairs
shall hold office without fixed term, subject to the
pleasure of the Chancellor. The Chancellor's actions
regarding the Vice Chancellor for Business Affairs
are subject to review and approval by the Board.

7.2 Duties and Responsibilities,

The primary responsibilities of the Vice Chancellor

for Business Affairs include:

7.21 The provision of staff assistance to the
Chancellor and the Executive Vice Chancel-
lors in the execution of their responsibil-
ities.

7.22 Submitting recommendations to the Chancellor
and to the appropriate Executive Vice Chan-
cellor on business operations of the compo-
nents of the System.
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7.2(14)

7.3 Duties

Life;
Accidental Death and Dis-
memberment ;
Income Replacement; and
Retirement.
Performing such other duties as may be
assigned by the Chancellor.

f Offjcers Reporti to the Vice Chancellor

for Buginess Affaires.

7.31

Director of the Office of BPudget and

Fiscal Policy.

The primary responsibilities of tha Office
of Budget and Fiscal Policy are to plan and
develop systems and procedures for uniforn
budget preparation, budget control and
financial reporting and to formulate, rec-
ommend and implement procedures to be fol-
lowed in the business operations of the
System, Subject to delegation by the Vice
Chancellor for Business Affairs, the major
duties and responsibilities of the Director
of the Office of Budget and Fiscal Policy
include:
7.311 Budget Duties and Respeonsibili-
ties.

7.3111 Formulating procedures
governing the prepara-
tion and review of all
budgets and developing
effective methods of
presenting approved bud-
gets to appropriate
agencies.

7.3112 Recommending procedures
to be followed, includ-
ing format, schedules of
budget preparation, and
effective review of bud-

gets,

7.3113 Preparing budget-writing
instructions.

7.3114 Conducting budget and
other related research
studies.

7.3115 Planning systems and

procedures for budgetary
control and financial
reporting.
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7.3128 Investment Accounting
Office.

Director of Accounting.

The Director of Accounting of The University
of Texas at Austin serves also as director
of accounting for System Administration and
is the accounting officer for both The Uni-
versity of Texas at Austin and for System
Administration. With respect to System
Administration matters, the Director of
Accounting reports to and is responsible to
the Director of the Office of Budget and
Fiscal Policy. With respect to other mat-
ters, the Director reports to the appropri-
ate officers of The University of Texas at
Austin. Subject to delegation by the Vice
Chancellor for Business Affajirs, the duties
of the office include:

7.321 Having responsibility for custody,
accounting and reporting of all
funds handled by the Director of
Accounting's Office for the compo-
nent institutions outside of
Austin, and for System Administra-
tion, the Permanent University
Fund, the Available University
Fund, and trust and special funds.

7.322 For securities owned by System
funds and not in custody of the
State Treasurer, having custody of
registered securities and joint
custedian, with the Executive Vice
Chancellor for Asset Management,
of bearer securities maintained in
bank lock boxes.

7.323 Maintaining a full and complete set
of records that accurately reflect
the balances and transactions of
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7.33

all financial and property
accounts of the System (as con-
tracted with such accounts of the
component institutions).

Director of Facilities Planning and Con-

struction.

The Director of Facilities Planning and

Construction reporte to the Vice Chancellor

for Business Affairs. The primary duties

and responsibilities of the office include:

7.331 The provision of staff assistance
to the Chancellor and the Execu-
tive Vice Chancellors in the exe-
cution of their responsibilities.

7.332 Managing the administration and
general supervision of any new
building construction and initial
equipping thereof or any inside or
outside repairs, remodeling, reha-
bilitation, new construction of
improvements other than building,
or campus planning costing
$300,000 or more; managing any
preliminary planning, feasibility
studies, or investigations which
are estimated to ultimately
develop into one of the above
projects at any component insti-
tution of the System; advising and
working with the consultants,
architects and engineers employed
by the Board subject to the terms
and conditions of the contracts
with those architects and engi-
neers.

7.333 Serving as ex officio member of
all faculty building committees at
the component institutions.

IT - 13
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7.34

7.334

7.335

7.336

7.337

7.338

7.339

Preparing and executing all docu-
ments relating to the acqgquisition
and the use of funds received from
the federal government and state
agencies in connection with con-
struction grant awards.
Coordinating the preparation of
and approving of all grant appli-
cations on approved construction
projects filed with governmental
agencies,

Coordinating the development of
and maintaining of master plans
for all component institutions,
including but not limited to land
utilization, utility and landscape
plans.

Developing standards for mainte-
nance of all physical facilities
at component institutions.
Directing the negotiation and
approval of all utility contracts.
Coordinating compliance with fed-
eral and state acceasibility
standards applicable to new con-
struction and major repair and
rehabilitation of the System and
the component institutions.

System Personnel Director.

The System Personnel Director's primary
responsibility is to plan, develop, and
coordinate System-wide personnel policies
and procedures. Subject to delegation by
the Vice Chancellor for Business Affairs,
the System Personnel Director is responsible

for:
7.341

I1

Acting as liaison between compo-
nent institution personnel offi-
cers and the System officers
regarding all personnel matters
relating to classified personnel,
administrative staff, and certain
matters relating to teaching
and/or academic personnel.
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7.34(10)

7.34(11)

Conducting System-wide wage and
salary research studies and for-
mulating data for proper implemen-
tation of personnel pay programs,
In consultation with the personnel
offices of the component institu-
tions, developing and maintaining
a System-wide Personnel Pay Plan
with uniform titles and account
numbers.,

Director of Police.
Subject to delegation by the Vice Chancellor

for Business Affairs, the Director of Police
is responsible for:

7.351

7.352

7.353

7.354

7.355

Approving gualifications for
police personnel at the component
institutions of the System and
approving all applicants to a
basic or in-service training
school or academy.

Approving the organizational
structure for police departments
at the component institutions of
the System.

Establishing and supervising all
training programs for Systen
police, including basic and
in-service training, as well as
on-the-job training at each compo-
nent institution of the System.
Conducting the System training in
accordance with the standards of
the Texas Commission on Law
Enforcement Officer Standards and
Education, in order to maintain
accreditation with this state
agency.

Maintaining liaison with the
Director of Training, Texas
Department of Public Safety,
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7.35(13) Coordinating the use of police
throughout the System in emergency
situations.

7.35(14) Submitting periodic reports to the
Vice Chancellor for Business
Affairs concerning the operations
of the police departments of the
System.

West Texas l.ands Management.

The Vice Chancellor for Business Affairs
provides direction and management for all
transactions relative to Permanent Univer-
sity Fund Lands (hereinafter sometimes
referred to as "University Lands"). In the
exercise of those responsibilities, the Vice
Chancellor for Business Affairs:

7.361 wWorks closely with the Board for
Lease of University Lands in the
discharge of its duties and
responsibilities.

7.362 Develops procedures to ensure the
involvement of the Executive Vice
Chancellor for Asset Management in
the development of recommendations
which impact upon the asset man-
agement aspects of the Permanent
University Fund Lands.

7.363 Directs and manages the operation
of the following budgeted activ-
ities which are part of the Office
of West Texas Lands:

University Lands - 0il, Gas,
and Mineral Interests;

University Lands - Surface
Interests (0il Field
Supervision); and

University Lands - Surface
Interests (Leasing and
Agricultural Projects).

7.364 Manager of University Lands =
0il, Gas, and Mineral Interests.
Subject to delegation by the Vice
Chancellor for Business Affairs,
the Manager of University Lands -
0il, Gas, and Mineral Interests
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is responsible for providing field
supervision of System operations,
activities and transactions
involving o0il, gas, and mineral
development and production on the
University Lands. Within limits
of authority set by the Viee Chan-
cellor for Business Affairs, the
Manager's regular duties include:

7.3641

7.3642

7.3643

IT - 19

Making recommendations
to the Board for Lease
of University Lands, and
the Board of Regents, as
appropriate, for peri-
odic oll and gas lease
sales of University
Lands, and for unitiza-
tion, pooling and other
transactions involving
oil and gas leasehold
and royalty interests
and other mineral inter-
ests in University
Lands.

Organizing, directing,
guiding, setting objec-
tives and standards for,
and assigning and eval-
uzating the work of all
personnel reporting to
him or her.

Reviewing periodically
the terms and conditions
of forms and transac-
tions involving oil and
gas interests in Univer-
sity Lands, and making
recommendations with
respect thereto to the
Vice Chancellor for
Business Affairs and the
Board for Lease of Uni-
versity lands.

i e A . —




7.365

II

7.3644 Reporting regularly to
the Vice Chancellor for
Business Affairs and the
Board for Lease of Uni-
versity Lands all activ-
ities, developments and
problems which could
significantly affect
System interests and
University Lands,
together with his or her
recommendations with
rcspect thereto.

7.3645 Working closely with the
Board for Lease of Uni-
versity Lands in the
discharge of its duties
and responsibilities.

7.3646 Coordinating with the
Manager of University
Lands - Surface Inter-
ests in the discharge of
their respective duties
and responsibilities.

Manager of University Lands -

Surface Interests. Subject to

delegation by the Vice Chancellor

for Business Affairs, the Manager
of University Lands - Surface

Interests is responsible for pro-

viding field supervision of System

operations, activities, and trans-
actions pertaining to surface
interests, water rights and oil
and gas field operations in or on

University Lands. Within limits

of authority set by the Vice Chan-

celleor for Business Affairs, the

Manager's regular duties include:

7.3651 Making recommendations to
the Board with respect to
all transactions involv-
ing surface interests in

20




7.3652

7.3653

7.3654

7.3655
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University Lands,
including research proj-
ects, right-of-way ease-
ments, agricultural,
grazing and other sur-
face use leases, and
geophysical permits.
Organizing, directing,
guiding, setting objec-
tives and standards for,
and assigning and evalu-
ating the work of all
personnel reporting to
him or her.

Reviewing periodically
the terms and conditions
of forms and transac-
tions involving surface
interests in University
lands, and making recom-
mendations with respect
thereto to the Vice
Chancellor for RBusiness
Affairs.

Reporting regqularly to
the Vice Chancellor for
Business Affairs all
activities, developments
and problems which could
significantly affact
System interests and
University Lands,
together with his or her
recommendations with
respect thereto.

Working closely with
federal and state agen-
cies in connection with
research and development
projects and activities,




Sec.

Sec.

10.

i1.

9.26 Defining the job responsibilities, the
assignment of duties, and supervising staff
members employed in or assigned to work in
the governmental affairs area.

8.27 Performing such other duties and responsi-
bilities for the efficient operation of the
System as shall be assigned by the Chancel-
lor.

Other Code 1000 Staff and Officers of Svstem Adminjistration.

staff and officers of System Administration designated as
code 1000 shall be appointed by the Chancellor, the Executive
Vice Chancellors, or Vice Chancellors to whom they will
report. Persons so appointed shall not have tenure by virtue
of their respective positions. They shall serve without
fixed term, subject to the pleasure of the officer to whom
they report. The actions of the appointing officer concern-
ing such positions are in turn subject to review and approval
by the Chancellor or the Board as required by the Regents'
Rules and Regulations.

Councils of the System.

11.1 The Svstem Council.

The System Council is composed of the Chancellor, the
Executive Vice Chancellor for Academic Affairs, the
Executive Vice Chancellor for Health Affairs, the

e rf?('Executive Vice Chancellor for Asset Management, the

cellor and General Counsel, the Vice Chancellor for
Governmental Relations, the Executive and Research
Assistant to the Chancellor, the Executive Director
for Public Affairs and Development, and the chief
administrative cofficers of all the component institu-
tions of The University of Texas System. The Chan-
cellor shall serve as the Council's permanent
chairman and shall conduct regular meetings to dis-
cuss those matters of general concern to the opera-
tion of The University of Texas Systemn.

%;edﬁ}*wivice Chancellor for Businass Affairs, the Vice Chan-
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11.2 The Council of Academjc Institutjons.

The Council of Academic Institutions is composed of
the Executive Vice Chancellor for Academic Affairs
and the chief administrative officers of the general
academic institutions of the System. The Chancellor,

(?the Executive Vice Chancellor for Asset Managenent,
sthe Vice Chancellor for Business Affairs, the Vice
Chancellor and General Counsel, the Vice Chancellor
for Governmental Relations, the Executive and
Research Assistant to the Chancellor, and the Execu-
tive Director for Public Affairs and Development
serve as ex officio members of this Council. The
Executive Vice Chancellor for Academic Affairs shall
serve as the Council's permanent chairman and shall
conduct regular meetings to review common problems of
planning, development, and operation of the several
institutions represented.

11.3 The Council of Health Tnstitutions.

The Council of Health Institutione is composed of the
Executive Vice Chancellor for Health Affairs and the
chief administrative officers of the component insti-
tutione of the System concerned directly with health
affairs. The Chancellor, the Executive Vice ChanceljD
lor for Asset Management, the Vice Chancellor for NQL'V//
Business Affairs, the Vice Chancellor and General
Counsel, the Vice Chancellor for Governmental Rela-
tions, the Executive and Research Assistant to the
Chancellor, and the Executive Director for Public
Affairs and Developmant serve as ex officio members

of this Council. The Executive Vice Chancellor for
Health Affairs acts as the Council's permanent chair-
man and shall conduct regular meetings to review
common problems of planning, development, and opera-
tion of the several institutions represented.

-

11.4 The Business Management Council.
The Business Management Council advises the System

Administration in the areas of component budgeting,
business management, data processing, physical plant
operations, planning, construction, and accounting
systems development. The Council is composed of the
Vice Chancellor for Business Affairs and the chief
business officers of the component institutions. The
Chancellor, the Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chanceller for Health
Affairs, the Executive Vice Chancellor for Asset Man-
agement, the Vice Chancellor and General Counsel, the

II - 27
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Vice Chancellor for Governmental Relations, the
Executive and Research Assistant to the Chancellor,
and the Executive Director for Public Affairs and
Development, or their delegates, serve as ex officio
members of this Council. The Vice Chancellor for
Business Affairs shall serve as the Council's perma-
nent chairman and shall conduct regular meetings of
the Council.

Sec. 12. Chief Administrative offjcers of Component Institutions.

12.1 The Board selects the chief administrative officer of
each component institution.

12.11

When there is a vacancy or it is known that
there is to be a vacancy in the office of a
chief administrative officer of a component
instjitution having faculty and students and
the Board does not have candidate(s) from
recent searches at other component institu-
tions, from within the U. T. System, and/or
of national prominence from outside the
U. T. System to advance for consideraticn,
an Advisory Committee shall be established
to recommend candidates to the Board. The
Executive Vice Chancellor having responsi-
bility for the operation of the institution
where the vacancy has occurred or is to
occur shall be chairman of the Advisory Com-
mittee. In circumstances where this Execu-
tive Vice Chancellor may be a candidate for
the office, the chairman of the Advisory
Committee shall be the Chancellor or the
Chancellor's designee. In addition to the
chairman, committee membership is as fol-
lows:
The Chancellor;
Two Chief Administrative
officers;
(to be appointed by the
Chairman of the Board
from two of the compo-
nent institutions)
Two Regents;
(to be appointed by the
Chairman of the Board)
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Full Title

4.93 The University of Texas
of the Permian Basin
Division of Education

4.34 The University of Texas
of the Permian Basin
Division of Humanities
and Fine Arts

4.95 The University of Texas

of the Permian Basin
Division of Science
and Engineering

4.(10) The University of Texas at San

Antonio
4.(10)1

4.(10)2

4.(10)3

4.(10)4

4.(10)5

The University of Texas at
San Antonio College of
Business

The University of Texas at
San Antonio College of
Fine Arts and Humanities

The University of Texas at
San Antonio College of
Social and Behavorial
Sciences

The University of Texas at
San Antonio College of
Sciences and Engineering

The University of Texas
Institute of Texan
Cultures at San Antonio

4.(11) The University of Texas at Tyler

4.(11)1

4.(11)2

Editorial Amendment
Issued October 1989

The University of Texas at
Tyler School of Business
Administration

The University of Texas at

Tyler sSchool of Education

and Psychology

Official Copy

August 10,

1989

Short Title

U.T, San Antonio

U.T. Institute

of Texan Cultures -

San Antonio

U.T. Tyler




13. U. T. San Antonio: Establishment of Differential Gradu-
ate Tuition Rates for the Colleges of Business, Fine Arts
and Humanities, Sciences and Engineering, and Social and
Behavioral Sciences Effective with the Fall Semester 1992
{Catalog Change) .--Section 54.008 of the Texas Educatjion
Code provides that governing boards of institutions of
higher education may set differential tuition rates for
graduate programs in an institution provided that such
rates are at least equal to the minimum rates established
by statute and not more than double the statutory rate.

In accordance therewith and upon recommendation of the
Academic Affairs Committee, the Board approved the estab-
lishment of differential graduate tultion rates for the
Colleges of Business, Fine Arts and Humanities, Sciences
and Engineering, and Social and Behavioral Sciences at
The University of Texas at San Antonlo effective with the
Fall Semester 1992 as set out below:

Graduate Tuition

Rates*
1992-93
Col
S 48
172
Col
and
48
172
Col
and
48
172
Colieye ui suclal
and Behavioral Scie g
Resident 48
Nonresident 172

* Amount per semester credit hour of registration

Priority uses for the additional funds are to provide
increased financial aid for graduate students and
instructional program support within the college gen-
erating the additional funds. Specific allocation of
differential tuition funds is approved by the U. T. Board
of Regents through either the annual operating budget or
docketing procedures, as appropriate, in compliance with
all applicable statutes and budget policies of the U. T.
Board of Regents.

It was ordered that the next appropriate catalog pub-
lished at U, T. San Antonlio be amended to conform to this
action.
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TIIE UNIVERSITY OF TEXAS SYSTEM |

OFFICE OF THE BOARD QF RECENTS
BOX N - AUSTIN, TEXAS T8713-7028 (512} 499-402

MEMORANDUM

paTE__March 6, 1992
10: _Thaose Who Receive KRR Amcndments (List Attached)

brose _Arthur H., Dilly

SURJECT: _Regents’! Rules and Regulations, Part One - Amendments

Please update your copy of the Regents' Rules and Requla-~
tions, Part One by destroying the pages listed in Column "A"
and substituting in lieu thereof the pages listed in Col~

umn “B":
. .IAII "Bll
Cover Page Cover Page
Page ITII-13 Page ITT-13
Pages VII-12 and VII-14 Pages VII-12 and VII~-i4¢
Page VIII-3 Page VIII-3

The amendments approved at the February 13, 1992 meeting of
the U. T. Beoard of Redgents as well as editorial amendments
have been incorporated on the revised pages.

AD/1p

Enclosures



4, 1992

Distribution List for Official Copies of
Regents' Rules and Requlations

Board of Regents

Office of Board of Regents

Executive Associate for Economic Affairs

Legislative Budget Board

Governor's Budget and Planning Office

Publications Clearing House

State Auditor - U, T. Austin Representative

Legislative Reference Librarian

System Administration
Chancellor
Executive Vice Chancellor for Acadenic Affairs
Executive Vice Chancellor for Health Affairs
Acting Executive Vice Chancellor for Asset Management
Executive and Research Assistant to the Chancellor
Vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
Vice Chancellor for Governmental Relations
Director for Development

Chief Administrative Officers of Component Institutions 16

OHRRHRPRRWY

Associate Deputy Chancellor,
Texas A&M University System (Lancaster)

!I—'

TOTAL 44

NOTE: See July &, 1988 letter (copy attached) from Coordinating Board which
regquests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that office.




March 4, 1992

Addresses of State Officials Who Receive Copies

of the Regents'

Governor's Budget and Planning Office

711 Sam Houston Building
Austin, Texas 78711
INTE NCY MATL

Mr. James P. Oliver

Director, Legislative Budget Boarad
Second Floor, Room 207a, Capitol
Austin, Texas 78711

HTE NCY IT,

State Auditor's Office

The University of Texas at Austin
Main Building 2108

11400

FACULTY MAIL

Mr. James R. Sanders
Legislative Reference Librarian
Second Floor, Capitol

Austin, Texas 78711

INTERAGENCY MATIL

Publications Clearing House
Room 307, Texas State Library
Austin, Texas 78711
INTERAGENCY MATL

Dr. Kenneth H. Ashworth

Commissioner, Texas Higher
Education Coordinating Board

7745 Chevy Chase Drive, Building 5

Austin, Texas 78752

INTERAGENCY MAIL

Mr. W. C. Lancaster

Associate Deputy Chancellor

The Texas A&M University System
College Station, Texas 77843-1117

Rules and Regulations

(NOTE: Send only when there are
amendments related to 1) acadenmic
workload or 2) faculty development
leaves.)

*kkk %




Official Copy
Feb. 13, 1992

RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June 1, 1988.
{Substantive amendments through February 13, 1992,
and Editorial Amendments through March 1992
have been issued with this cover sheet)
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CONSANGUINITY KINSHIP

* Who is a sister/brother of the officer's parent
*Who is a child of the sister/brother of the officer

Table 1

AFFINITY KINSHIP
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Foundation

Communication Foundatiog of the
School of Communication

Graduate School Foundation

Graduate School of Library
Science Foundation

College of Liberal Arts Foundation

College of Natural Sciences
Foundation

Nursing Foundation of the School
of Nursing

Longhorn Foundation

Longhorn Assoclates for Excellence
in Women's Athletics Foundation

The University of Texas M.D. Anderson

Cancer Center

University Cancer Foundation

The University of Texas at
Arlington Foundation

The University of Texas Medical
Branch at Galveston Foundation

The University of Texas at El Paso

The University of Texas at
El Paso Foundation

The University of Texas at
El Paso Miner Foundation

Official Copy
Feb. 13, 1992

Date
Established
1/31/69

3/26/76

6/20/69

7/11/80

7/11/80

l0/9/87

12/3/87

12/3/87

10/15/55

1/28/67

5/6/67

7/29/67

2/13/92

3Formerly the Journalism Foundation of the School of Journalism

established 1/10/59
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Sec.

7.

Official Copy
Feb. 13, 1992

6.2 An internal corporation is managed pursuant to its
charter and bylaws and in accordance with the
Regents' Rules and Requlations.

6.3 The following internal corporations are presently
authorized:
Date
Internal Corporations Chartered
The Aerospace Heritage Foundation, 9/7/78
Inc.
Ima Hogg Foundation, Inc. 6/26/64
The University of Texas Systen 10/5/73

Medical Foundation, Inc.

The University of Texas at Austin
School of Law Continuing Legal
Education, Inc, 8/17/81

The University of Texas at Austin 8/17/81
School of Law Publications, Inc.

External Nonprofit Corperations.

The Board of Regents recognizes that there are legally incor-
porated nonprofit organizations (most having the word "foun-
dation" in their charter) whose sole purpose is to benefit
The University of Texas System, its component institutions,
or teaching, research, and other activities within those
component institutions. These organizations are administered
by boards of directors independent from the control and
supervision of the Board of Regents. Accordingly, as is the
case with other external organizations, no component institu-
tion, or department or school of a component institution, may
accept or receive gifts or bequests from any such external
organization until such gifts or bequests have been accepted
and approved by the Board of Regents,

VII - 14




Offi(‘iﬂ[ Copy
August 10, 1989

consistence of usage throughout the System, the component
institutiona and their respective entities shall be listed in
the following order and the following titles shall be used:

Full Title Short Title
4.1 The University of Texas System U.T. Board of
Board of Regents, including Regents
The University of Texas Permanent
Permanent University University
Fund Fund
4,2 The University of Texas System U.T. System
Administration Administration
4.3 The University of Texas at U.T. Arlington
Arlington ’
4.31 The University of Texas
at Arlington School of
Architecture
4.32 The University of Texas

at Arlingtaon Callege of
Business Administration

4.33 The University of Texas at
Arlingtaon College of
Engineering

4.34 The University of Texas at

Arlington College of
Liberal Arts

4.35 The University of Texas at
Arlington School of Nursing

4.36 The University of Texas at
Arlington Cellege of
Science

4.37 The University of Texas at
Arlingteon School of Social
Work

4,38 The University of Texas at
Arlington Graduate School

Editorial Amendment
Issued March 1992
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REPORT AND RECOMMENDATIONS OF THE BUSTNESS AFFAIRS AND AUDIT
COMMITTEE (Pages 208 ~ 222).--Committee Chairman Leoeffler
reported that the Business Affairs and Audit Committee had
met in open session to consider those matters-on its agenda
and to formulate recommendations for the U. T. Board of
Regents. Unless otherwise indicated, thé actions set forth
in the Minute Orders which follow werE'recommended by the
Business Affairs and Audit Committee” and approved in open
session and without objection by .the U. T. Board of Regents:

-

1. U. T, System: _pprovgi of Chancellor's Daocket Nao. 62
(Catalog Change). -—ypon recommendation of the Business
Affairs and Audit,ommittee, the Board approved Chan-
cellor's DocketANB. 62 in the form distributed by the
tary. It is attached following Page 307
al copies of the Minutes and is made a part
rd of this meeting.

sh¥ll be executed by the appropriate officials of the
spective institution involved,

It was ordered that any item included in the Docket
that normally is published in the institutional catalog
be reflected in the next appropriate catalog published
by the respective ingtitution.

2. U. T. Board of Regents - Regents' Rules and Regulations,
. Part One: Amendment to Chapter I1l, Section 5 [Appoint-

ment of Relatives {MNepotism Rule)].=--~Pursuant to action
by the 72nd Texas Legislature which changed the existing
nepotism statute from a common law to a civil law nethod,
the Board amended the Regents' Rules and Regulations,
Part One, Chapter I1I, Section % regarding the appoint-
ment of relatives (nepotism rule) by deleting the present
nepotism chart (Table 1 as referenced in Subsection 5.22)
and inserting in lieu thereof the nepotism chart set out
on Page 209.

This redefinition of nepotism is less restrictive than
the former law in the provisgsions regarding the degrees
of consanguinity.

- 208 -
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AFFINITY KINSHIP

* Who is a sisterfbrother of the officer's parent
**Who is a child of the sister/brother of the officer

Table 1



p"
University of Texas at El Pasc effective with the yﬁll
Semester 1992 as set out below:

Graduate Tultlon

Rate* -
1992-93
College of Business
Administration K
Resident 5 48
Nonresident L 172
College of Engineering ,f
Resident - 48
Nonresident ra 172
college of Nursingﬁgnd
Allied Health
Resident 7 42
Nonresidént 172
® Amount;ﬁér semester credit hour of registra-
tion e
.-_:f‘;;l
Priority gses of the additional funds derived from the

ial tuition charges are for meeting the higher
ssociated with offering graduate programs in
areas, for faculty and student support, and for

t was ordered that the next appropriate catalog pub-
lished at U. T. El Paso be amended to conform to this
action.

?7?0nk1?9 14, U. T. El Paso: Establishment of the Miner Foundation
for Intercollegiate Athletics for Men and Women; Approval

2592 to Amend the Regents' Rules and Requlations, Part One,
Chaphter V1I, Section 4, Subsection 4.3 {(Internal Founda-
tions) to Include Miner Foundation; and Establishment of
the Miner Foundation Advisory Council.--In December 1984,
the U. T. Bpard of Regents approved an agreement to
authorize the El Dorados Organization, a privately incor-
porated nonprofit organization, to seolicit funds on
behalf of The University of Texas at El Paso's athletic
programs. This approach has served the institution well
in the intervening years; however, National Collegiate
Athletic Association (NCAA) expectations related to uni-
versity control over athletic fund raising activities
suggest enhanced visibility and fund raising capability
could be provided by an internal foundation.

Upon recommendation of the Academic Affairs Committee,
the Board:

a. Approved the resolution set out on Page 243
establishing the Miner Foundation as an inter-
nal foundation to benefit Intercollegiate
Athletics for Men and Women at U. T. El1 Paso
in accordance with the Regents' Rules and
Regulations, Part One, Chapter VII, Sec-
tion 4, Subsection 4.3 (Internal Founda-
tions)

- 241 -



b. Authorized the ExXecutive Secretary to the
U. T. Board of Regents to add the foundation
to the list of approved internal foundations
set out in the Regents' Rules and Regulations,
Part One, Chapter VII, Section 4, Subsec-
tion 4.33

C. Established the Miner Foundation Advisory
Council pursuant to the Regents' Rules and
Regulations, Part One, Chapter VII, Sec-
tion 3, with the understanding that nominees
to the Miner Foundation Advisory Council
will be submitted for approval at a future
meeting.

The establishment of an internal foundation will provide
assurance of consistent, internal control over fund raising
for men's and women's athletic programs. The El1 Dorados
have agreed to mutual termination of the 1984 agreement and
ceased activities on behalf of U. T. El Paso as of Janu-
ary 1, 1992.

-~ 242 -



Resolution of the Board of Regents
of The University of Texas System

WHEREAS, There exists a clear and specific need for means to finance the
program of the Department of Intercollegiate Athletics of The University of Texas
at E] Paso, in addition to the regular budgetary provisions; and

WHEREAS, It is the desire of interested persons to set up the facilities to
encourage and assist in such financing;

[T IS NOW RESOLVED, That the Board of Regents of The University of Texas
System hereby establishes the Miner Foundation of the Department of [ntercollegiate
Athletics of The University of Texas at El Paso.

AND FURTHER, That the purpose of the sajid Foundation shall be to foster the
understanding and development of the programa of the Department of Intercollegiate
Athletics at The University of Texas at El Paso, and to encourage the making of gifts
to the Foundation by deed, grant, will or otherwise for any purpose appropriate to
the work of the Foundation.

AND FINALLY, That all donations to and assets of the Foundation shall be
accepted and managed subject to the following conditions:

1. The unrestricted funds of the Foundation shall be devoted to the
enrichment of the scholarship programs for student athletes In all varsity sports of
the Department of Intercollegiate Athletica of The University of Texas at El Paso and
such special funds as may be eatablished from time to time, and shall not be used for
the ordinary opersting expenses of the Department of Intercollegiate Athletics.

2. A donation to the Foundation may be mada for a specific purpose as
specified by the donor or may be given as unrestricted funds. Gifts which meet or
exceed the minimum requirements of the Board of Regents may be presented for
acceptance by the Board as permanently endowed funds for support of the
Intercollegiate Athletic program of The University of Texas at El Paso.

3. The Board of Regents shall hold, manage, control, sell, exchange,
lease, convey, mortgage or otherwise encumber, invest or reinvest, and generally
shall have the power to dispose of in any manner and for any consideration and on
any terms the said gifta, funds, or property in their diacretion and shail from time
to time pay out of the income, or if the income be Insufficient, out of the principal,
ai} expenses of the trust and ajl expenditurea incurred. in furthering the purposes
of the trust.

4. Nelther any donation to the Miner Foundation nor any fund or property
arising therefrom in whatever form it may take shall ever be any part of the
Permanent University Fund nor shall the Legisiature have power to be in any way
authorized to change the purposes thereof or to divert such donation, fund or
property from those designated purposes.

5. As in the case of other funds, authorization for expenditure of all funds
from the Foundation shall be vested in the Board of Regents and racommendations
for such expenditures shall be made by the President of The University of Texas at
El Paso to the Office of the Chancelior and by the Office of the Chancellor to the
Board of Regents of The University of Texas System,

- 243 -



U. T. Austin: Report on Transfer of Dockside Utility
Building and Adjacent Facilities_to the U. T. Medical
Branch - Galveston.--It is herewith reported for the
record that the Dockside Utility Building physically
located on the campus of The University of Texas
Medical Branch at Galveston has been transferred from
the inventory of The University of Texas at Austin to
that of the U. T. Medical Branch - Galveston.

Under the terms of the transfer, the Institute for Geo-
physics at U. T. Austin will retain full access to and
use of the Dockside Utility Building, the Geophysics
Dock and adjacent parking area for a period not to
exceed August 31, 1993. An Interagency Cooperation
Contract will be executed to provide utilities, secu-
rity, maintenance, supplies, and services through the
period of occupancy. Following that date, the facili-
ties will be used in support of the programs of the
Marine Biomedical Institute at the U. T. Medical
Branch - Galveston.

U. T. Health Science Center - Houston: Report on Disso-
lution of The Houston Health Science Center Foundation,
Inc.-=-It is reported for the record that The Houston
Health Science Center Foundation, Inc., an internal
corporation as that term is defined in the Regents'
Rules and Requlationg, Part One, Chapter VI1i, Section 6,
has been dissolved as being an administrative mechanism
no longer needed by the private fund development program
of The University of Texas Health Science Center at
Houston.

At a briefing of the Business Affairs and Audit Committee
on September 10, 1991, the intent to dissolve this foun-
dation was reported. The appropriate section of the

Regents' Rules and Regulations will be amended to reflect
this dissolution.

b

REPORT OF BOARD FOR LEASE OF UNIVERSITY LANDS
/

Regent Ramirez, Vice~Chairman of the Board for Lease of Uni-
versity Lands, submitted the following report on behalf of
that Board:

Report

The Board for Lease of University Lands met on
January 16, 1992, in Austin, Texas, to discuss
terms and procedures for an 01l and Gas Lease
Sale on frontier acreage located in Culberson,
El Paso, Hudspeth, and Terrell Counties. The
Permanent University Fund lands located in
these four counties have had very little explo-
ration and no production.

The Board approved a special 0il and Gas Lease
Sale for early October 1992, with the terms forxr
bonus, rentals, and royalties tec be announced
after a study and recommendation by staff.

- 301 -



Official Copy
August 10, 1589

consistence of usage throughout the System, the component
institutions and their respective entities shall be listed
in the following order and the following titles shall be

used:

Full Title

4.1 The University of Texas System
Board of Regents, including
The University of Texas
Permanent University
Fund

4.2 The University of Texas System
Administration

4.3 The University of Texas at

Arlington

4,31 The University of Texas
at Arlington School of
Architecture

4.32 The University of Texas
at Arlington College of
Business Administration

4.33 The University of Texas at
Arlington College of
Engineering

4.34 The University of Texas at

Arlington College of
Liberal Arts
4.35 The University of Texas at

Arlington School of Nureing

4.36 The University of Texas at
Arlington College of
Science

4.37 The University of Texas at
Arlingtont%
of Social Work

4.38 The University of Texas at

Arlington Graduate School

ARD OF REGENT
RECEIVED

MAR 2 109
Ul o, . /_’:"{w

raduaté]School

Short Title

U.T. Board of
Regents

Permanent
University
Fund

U.T. System
Administration

U.T. Arlington
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G- Pleass
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Approved:

U.T.SYSTEM- &2abEmic AFFAIRS

- DA I
S ROPOSED AGENDA ITEM rep ST 17gigp
,ro _TCR 1270 AX0 RETURN
T0____ PLESSE ADVISE K.

" . . T __PLEAS
For Board o Regents' Meeting: Qctober 11, 1 u_-"iﬂﬁiﬂiﬁi__ﬁ__wj

Recommended Committeelis): Other Matters - information Item

U. T. System: Status Report on Administratively Approved
Academic Program Changes.-- .

REPORT

Under U, T. Board oi Regents approved guidelines, certain
academic program changes, "nonsubstantive" by Texas Higher
Education Ceoordinating Board terminelogy, which are consistent
with the U. T. Board cof Regents and Coordilnating Board approved
institutional missions are forwarded by the appropriate Execu-
tive Vice Chancellor to the Coordinating Board for approval at
the staff level, subject to pericdic reporting to the U, 7.
Board of Regents for the record. Following is a report for the
record of 24 such nonsubstantive approvals granted by the
Coordinating Board for nine (9) U, T, System general academic
and health related component institutions since August 19%0.

U. T, Arlington (3 items)

1. Name of the Institute of Urban Studies changed
to the School of Urban and Public Affairs.

2. Name of the Department of Philosophy changed to
the Department of Philosophy and Humanities.

3. Realigned the Department of Social Work by
changing administrative responsibility for the
Bachelor of Soclal Work program from the Coliege
of Liberal Arts to the Graduate School of Social
Work: and changed the name of the Graduate
School of Social Work to the School of Sccial
Weork, and the name of the Department of Sociol-
ogy, Anthropology, and Social Work to the
Department of Sociology and Antnhropology.

U. T. Ahustin (¢ items)

4. Changed the names of the masters and doctoral
programs in Middle Eastern and Oriental lan-
guages, literatures, and cultures to Master of
Arts and Ph.D. degrees with major in Middle
Eastern and Asian Languages, Literatures, and

Copies Supplemental Material
Office ot the Board of Regents (orig. + 1 xc)

Xcs: Ch ellor Mark
vaf%nguncan
Dr, Mullins
Dr. Binder

Mr. FParabee

LVate: 3/17/91
JPD:hw
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FROM:

SUBJECT:

A
THE UNIVERSITY OF TEXAS SYSTEM

OFFICE OF THE BOARD OF REGENTS
BOX N - AUSTIN, TEXAS 78713.7326 (512} 499-4402

MEMORANDUM

paTe, November 14, 1991

Thcse Who Receive R&R Amendments (List Attached)

Arthur H. Dilly 6}#1

Regents' Rules and Regulations, Part One - Amendments

Please update your copy of the Regents' Rules and Requla-
tions, Part One by destroying the pages listed in Column "“A"
and substituting in lieu thereof the pages listed in Col-
umn "“B":

IIAII IIB!I
Cover Page Cover Page
Pages VIII~5 and VIII-6 Pages VI1Ii-5, VIII-g, and
VIII-6a

The amendments approved at the October 11, 1991 meeting of
the U. T. Board of Regents have bkeen incorporated on the

revised pages,

AD/1pP

Enclosures

L e




Official Copy

Oct.

11,

1991

RULES AND REGULATIONS

OF THE

BOARD QF REGENTS

CF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June 1, 1988,
(Substantive amendments through October 11, 1991,
have been issued with this cover sheet)




Official Copy
Oct. 11, 1991

Full Title Short Title

4.4(15) The University of Texas at
Austin Graduate School

4.4(16) The University of Texas at U.T. Austin Marine
Austin Marine Science Science Institute
Institute

4.4(17) The University of Texas at U.T. Austin
Austin McDonald Observa- McDonald Observa-
tory at Mount Locke tory

The University of Texas at U.T. Brownsville

Brownsaville

4.51 The University of Texas at

Brownsville School of
Business and Industry

4.52 The University of Texas at
Brownsville School of
Education

4,83 The University of Texas at

Brownsville School of
Health Sciences

4.54 The University of Texas at
Brownsville College of
Liberal Arts

4.55 The University of Texas at
Brownsville College of
Science and Mathematics

4.56 The University of Texas at
Brownsville Division of
Continuing Education

The University of Texas at Dallas U.T. Dallas
4.61 The University of Texas at

Dallas Schoeol of Arts and

Humanities
4.62 The University of Texas

at Dallas Erik Jonsson
School of Engineering
and Computer Science

4.63 The University of Texas at
Dallas School of General
Studies

4.64 The University of Texas at
Dallas School of Human
Development

4.65 The University of Texas at
Dallas School of Manage-
ment

VIII - 5




Full Title

4.66 The University of Texas at
Dallas School of Natural
Sciences and Mathematics

4.67 The University of Texas at
Dallas School of Social
Sciences

4.68 The University of Texas at

Dallas Callier Center for
Commrunication Disorders

The University of Texas at El Paso

4.71

The University of Texas at
El Paso College of Busi-
ness Administration

The University of Texas at
El Paso College of Educa-
tion

The University of Texas at
El Paso College of Engi-
neering

The University of Texas at
El Paso College ¢f Liberal
Arts

The University of Texas at
El Paso College of Nursing
and Allied Health

The University of Texas at
El Paso College of Science

The University of Texas at
El Paso Graduate School

The University of Texas -
Pan American

4.81

The University of Texas -
Pan American College
of Arts and Sciences

The University of Texas -
Pan American School of
Business Administration

The University of Texas -
Pan American School of
Education

The University of Texas -
Pan American Division of
Health Related Professions

VIII - 6

Official Copy

Ogt, 11,

1991

sShort Title

u.T.

u.T.

El Paso

Pan

American




Official Copy
Qct. 11, 1991

Full Title Short Title

The University of Texas of the U.T. Permian
Permian Basin Basin
4.51 The University of Texas

of the Permian Basin

Division of Behavioral

Science and Physical
Education

4.92 The University of Texas
of the Permian Basin
Division of Business

VIII - 6a




November 14, 1991

Distribution List for Official Copies of
Regents' Rules and Regulations

Board of Regents

Office of Board of Regents

Executive Associate for Economic Affairs

Legislative Budget Board

Governor's Budget and Planning Office

Publications Clearing House

State Auditor - U. T. Austin Representative

Legislative Reference Librarian

System Administration
Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Asset Management
Executive and Research Assistant to the Chancellor
Vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
Acting Vice chancellor for Governmental Relations
Director for Development

Chief Administrative Officers of Component Institutions 16

WP RWD

Vice Chancellor for Budgets & Human Resources,
Texas A&M University System (Lancaster)

‘l—'

TOTAL 44

NOTE: See July &, 1988 letter (copy attached) from Coordinating Board which
requests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that office.




November 14, 1991

Addresses of State Officials Who Receive Copies

of the Regents' Rules and Requlations

Governor's Budget and Planning Office
711 Sam Houston Building
Austin, Texas 78711

Mr. James P. Oliver

Director, Lagislative Budget Board
Second Floor, Room 207A, Capitol
austin, Texas 78711

State Auditor's Office

The University of Texas at Austin
Main Building 311

Austin, Texas 78712

Mr. James R. Sanders
Legislative Reference Librarian
Second Floor, Capitol
Austin, Texas 78711

Publications Clearing House
Room 307, Texas State Library
Austin, Texas 78711

Dr. Kenneth H. Ashworth (NOTE: Send only when there are
Commissioner, Texas Higher amendments related to 1) academic

Fducation Coordinating Board workload or 2) faculty development
7745 Chevy Chase Drive, Building 5 leaves.)

Austin, Texas 78752

LR XX 3

Mr. W. C. Lancaster
Vice Chancellor for Budgets
and Human Resources
The Texas A&M University System
College Station, Texas 77843-1117

P




REPORT AND RECOMMENDATIONS OF THE ACADEMIC AFFAIRS COMMITTEE
(Pages 48 = 79).--Committee Chairman Barshop reported that the
Academic Affairs Committee had met in open session to consider
those matters on its agenda and to formulate recommendations
for the U. T. Board of Regents. Unless otherwise indicated,
the actions set forth in the Minute Orders which follow were
recommended by the Academic Affairs Committee and approved in
open session and without objection by the U. T. Board of
Regents:

1. U. T. Board of Regents - Regents' Rules and Regulations,
Part One: Amendments to Chapter VIII, Section 4 (Insti-
tutions and Entities Composing the System).--In order to
reflect the name change of The University of Texas - Pan
American at Brownsville to The University of Texas at
Brownsville as authorized by passage of Senate Bill 1050,
72nd Texas Legislature, Regular Session, and, pending
Texas Higher Education Coordinating Board approval to
reflect the titles of U. T. Brownsville's academic enti-
ties, the Board amended the Regents' Rules and Regqula-
tions, Part One, Chapter VIII, Section 4 (Institutions
and Entities Composing the System) as set forth below:

a. Renumbered present Subsections 4.5 through 4.7
as Subsections 4.6 through 4.8, respectively,
with attendant renumbering of their subdivi-
sions

b. Added new language to Subsection 4.5 as set
forth below to reflect the full title and short
title of the institution:

Full Title Short Title

4.5 The University of Texas U. T. Brownsville
at Brownsville
4.51 The University of Texas
at Brownsville School
of Business and Industry
4.52 The University of Texas
at Brownsville School
of Education
4.53 The University of Texas
at Brownsville School
of Health Sciences
4.54 The University of Texas
at Brownsville College
of Liberal Arts
4.55 The University of Texas
at Brownsville College
of Science and Mathematics
4.56 The University of Texas
at Brownswville Division
of Continuing Education

c. Deleted present Subsection 4.8.

See Page 73 related to the names of the academic enti-

ties at U. T. Brownsville.

- 48 =-



THE UNIVERSITY OF TEXAS SYSTEM L

OFFICE OF THE BOARD OF REGENTS
BOX N - AUSTIN, TEXAS 78713-7325  (512) 4984402

MEMORANDUM

DALE Seotember 9, 1991

o Those Who Receive R&R Amendments {List Attached)

FROM: _ _Arthur H. Dilly

SUBJFCT: Regents' Rules and Regulations, Part One - Amendments

Please update your copy of the Regents' Rules and Regulations,
Part One by destroying the pages listed in Column "A" and
substituting in lieu thereof the pages listed in Column “B":

IIA" 'IlBiI'
Cover Page Cover Page
Pages II1T1-9a and I1I-10 Pages II11-9a and TIT-10

The amendments approved at the August 8, 1991 meeting of the
U, T. Board of Regents have been incorporated on the revised

pages.

AHD :pcC

Enclosures



June 17,

Distribution Liat for Official Copies of
Regents' Rules and Requlations

Board of Regents

Office of Beard of Regents

Executive Associate for Economic Affairs

Legislative Budget Board

Governor's Budget and Planning Office

Publications Clearing House

State Auditor - U. T. Austin Representative

Legislative Reference Librarian

System Administration
Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Asset Management
Executive and Research Assistant to the Chancellor
Vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
Acting Vice Chancellor for Governmental Relations
Director for Development

Chief Administrative Officers of Component Institutions

Vice Chancellor for Budgets & Human Resources,
Texas A&M University System (Lancaster)

TOTAL

1991

OHER PR HRWY

16

‘I—'

a4

NOTE: See July 6, 1988 letter (copy attached) from Coordinating Board which
regquests that only those amendments related to 1) academic workload

and 2) faculty development leaves be sent to that office.




Addresses of State Officials Who Receive Copies
of the Regents' Rules and Requlations

Governor's Budget and Planning Office

711 Sam Houston Building
Austin, Texas 78711

Mr. James P. Qliver, Director
Legislative Budget Board
Second Floor, Capitol

Austin, Texas 78711

State Auditor's Office

The University of Texas at Austin
Main Building 311

hustin, Texas 78712

Mr. James R. Sanders
Legislative Reference Librarian
Second Floor, Capitol

Adustin, Texas 78711

Publications Clearing House
Room 307, Texas State Library
Austin, Texas 78711

Dr. Kenneth H. Ashworth
Commissioner, Texas Higher

Education Coordinating Board
7745 Chevy Chase Drive, Building 5
Austin, Texas 78752

Mr. W. C. Lancaster
Vice Chancellor for Budgets
and Human Resources
The Texas A&M University System
College Station, Texas 77843-1117

(NOTE: Send only when there are
amendments related to 1) academic
workload or 2) faculty development
leaves.)}
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Official Copy

August 8,

1991

RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June 1, 1988,
(Substantive amendments through August 8, 1991,
have been issued with this cover sheet)




Sec.

4.

Ofﬁcia[ C OpPY

August 8, 1991

Code of Ethics.--All employees of the System and its component

institutions shall be furnished a copy of the Standards of
Conduct for State Employees, Section 8 of Article 6252-9b,
Texas Revised Civil Statutes and, in addition thereto, shall

adhere to the following standards of conduct and other
provisions of these Rules and Regulations:

4.1

No employee shall accept or solicit any gift, favor,
or service that might reasonably tend to influence
the employee in the discharge of his or her official
duties or that the employee knows or should know is
being offered with the intent to influence his or
her official conduct.

No employee shall intentionally or knowingly solicit,
accept, or agree to accept any benefit for having
exercised his or her official powers or performed
his or her official duties in favor of another.

No employee shall accept employment or engage in
any business or professional activity which the
employee might reasonably expect would require or
induce the employee to disclose confidential
information acquired by reason of his or her
official position.

III - 9a
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August 8, 1591

No employee shall disclose confidential information
gained by reason of his or her official position or
otherwise use such information for his or her personal
gain or benefit.

No employee shall transact any business in his or her
official capacity with any business entity of which
the employee is an officer, agent, or member, or in
which the employee owns a substantial interest.

No employee shall make personal investments which
could reasonably be expected to create a substartial
conflict between the employee's private interest
and the public interest.

No employee shall accept other employment or compen-
sation which could reasonably be expected to impair
the employee's independence of judgment in the
performance of the employee's public duties,

No employee shall receive any compensation for ser-
vices as an employee from any source other than the
State of Texas, except as may be otherwise provided
by law,

Appointment of Relatives (Nepotism Rule).

5.1

Whenever an appoeintment is made, either on a full-
time or part-time basis, it shall be made sclely with
regard to the special fitness of the appointee, sub-
ject to applicable statutes; and subject also to the
provisions of this Section of the Regents' Rules and
Requlations.

In accordance with the prohibition of Article 5996a,
Vernon's Civil Statutes, no person related to any
member of the Board of Regents within the second
degree by affinity or within the third degree by
consanguinity shall be eligible for appointment to
any office, positian, employment, or duty with The

III - 10
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REPORT AND RECOMMENDATIONS OF THE BUSINESS AFFAIRS AND AUDIT
COMMITTEE (Pages 11 - 18).--Committee Chairman Loeffler
reported that the Business Affairs and Audit Committee d
met in open session to consider those matters on its genda
and to formulate recommendations for the U. T. Boa of
Regents. Unless otherwise indicated, the actio set forth
in the Minute Orders which follow were recommepded by the
Business Affairs and Audit Committee and apprtved in open
session and without objection by the U. T. Board of Regents:

1. U. T. System: Approval of Chancellcr's Docket No. 59
(Catalog Change).-=-Upcn recommendation of the Business
Affairs and Audit Committee’, the Board approved Chan-

cellor's Docket No. 59 in the form distributed by the
Executive Secretary. It is attached following Page 174
in the official copies of the Minutes and is made a part
of the record of this meeting.

1t was exXpregssly authorized that any contracts or other
documents instruments approved therein had been or
shall be - €xecuted by the appropriate officials of the
1ve institution involved.

It-"was ordered that any item included in the Docket
hat normally is published in the institutional catalog
be reflected in the next appropriate catalog published
by the respective institution.

2. U. T. Board of Regents ~ Regents' Rules and Regulations,

Part One: Amendments to Chapter III, Section 4 (Code of
Ethics).--In compliance with the current provisions of
Article 6252-9b of Texas Revised Civil Statutes and a
recent request from the Secretary of State that sworn
employee disclosure forms no longer be sent to that
office, the Board amended the Regents' Rules and
Regulations, Part One, Chapter III, sSection 4 (Code of
Ethics) to read as set forth below:

Sec. 4. Code of Ethics.~--All employees of the System
and 1ts component institutions shall be fur-
nished a copy of the Standards of Conduct for
State Employees, Section 8 of Article 6252-9b,
Texas Reviged Civil Statutes and, in addition
thereto, shall adhere to the following stan-~
dards of conduct and other provisions of these
Rules and Regulations:

4.1 No employee shall accept or solicit any
gift, favor, or service that might rea-
sonably tend to influence the employee
in the discharge of his or her official
duties or that the employee knows or
should know is being offered with the
intent to influence his or her official
conduct,

4.2 No employee shall intentionally or Know-
1ngly solicit, accept, or agree to accept
any benefit for having exercised his or
her official powers or performed his or
her official duties in favor of another.

- 11 -
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4.3 No employee shall accept employment or
engage in any business or professional
activity which the employee might rea-
sonably expect would require or induce
the employee to disclose confidential
information acquired by reason of his
or her official position.

4.4 No employee shall disclose confidential
information gained by reason of his or
her officjial position or otherwise use
such information for his or her personal
gain or benefit.

4.5 No employee shall transact any business
in his or her official capacity with any
business entity of which the employee is
an officer, agent, or member, or in which
the employee owns a substantial interest.

4.6 No employee shall make personal invest-
ments which could reasonably be expected
to create a substantial conflict between
the employee's private interest and the
public interest.

4.7 No employee shall accept other employment
or compensation which could reasonably be
expected to impair the employee's inde-
pendence of judgment in the performance
of the employee's public duties.

4.8 No employee shall receive any compensa-
tion for services as an employee from
any source other than the State of Texas,
except as may be otherwise provided by
law.

U. T. Board of Regents - Regents' Rules ¢dd Regulations,
Part Two: Authorization to Amend Chaptgr IV, Section 7
(Purchases by or from Employees}.-—fi?foval was given to
amend the Regents' Rules and Regulatyons, Part Two, Chap-
ter IV, Section 7 (Purchases by or from Emp_oyees) to
read as set forth below:

Sec. 7. Purchases by or from £mployees.--Purchases
are not permitted fyom any officer or
employee of the Sygtem unless the cost 1is
leas than that fpOm any other known source
and until appro¥ed by the component chief
administrativeofficer and the appropriate
Executive Vige Chancellor or the Chancellor.
Purchases equipment or property of the
System by any officer or employee may be
made on after authorization by the compo-
nent clrief administrative cfficer and the

appropriate Executive Vice Chancellor or

the Lhancellor. Details of such trans-

acfzions shall be reported in the component
cket or Minutes of the Board. Approval
and reporting are not required for purchases
made at public auction.

- 12 -



THE UNIVERSITY OF TEXAS SYSTEM

OFFICE OF THE BOARD OF RECENTS
BOX N - AUSTIN, TEXAS T9713-7028  (512) 199-4402

MEMORANDUM

DATE.
ro: _ Those Who Receive R&R Amendments ({(List Attached)
rrom: . Arthur H. Dilly - i
SUBJECT: Regents' Rules and REEEEEEEEEEL%EEEE_QHE ~ Amendments

o b E e e s w8 s e s 8o o4 e ——— e ke e ot e EEI— s Fens mwom - e

Please update your copy of the Regentes' Rules and Requlations,
Part One by destroying the pages listed in Column "A" and
substituting in lieu thereof the pages listed in Column "B":

llAn R
Cover Page Cover Page
Pages I-~7 through I-~17 Pages I-7 through I=~17
Page I1I-3a Page II-3a

The amendments approved at the June 6, 1991 meeting of the
Y. T. Board of Regents as well as editorial amendments have
been incorporated on the revised pages.

AHD :pc

Enclosures
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June 17, 19951

Distribution List for Official Copies of
Regentsa' Rules and Regqulations

Board of Regents

0ffice of Board of Regents

Executive Assoclate for Economic Affairs

Legislative Budget Board

Governor's Budget and Planning Office

Publications Clearing House

State Auditor - U. T. Austin Representative

Legislative Reference Librarian

System Administration
Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Asset Management
Executive and Research Assistant to the Chancellor
Vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
Acting Vice Chancellor for Governmental Relations
Director for Development

Chief Administrative Qfficers of Component Institutions 16

OWHHHR R R WY

Vice Chancellor for Budgets & Human Resources,
Texas A&M University System (Lancaster) 1

TOTAL 44

NOTE: See July 6, 1988 letter (copy attached) from Coordinating Board which
requests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that office.




June 17, 199%1

Addresses of State 0fficials Who Receive Copies

of the Regents' Rules and Regulations

Governor's Budget and Planning Office
711 Sam Housten Building
Austin, Texas 78711

Mr. James P. Oliver, Director
Legislative Budget Board
Second Floor, Capitol

Austin, Texas 78711

State Auditor's Office

The University of Texas at Austin
Main Building 311

Austin, Texas 78712

Mr. James R. S5Sanders
legislative Reference Librarian
Second Floor, Capitol
Austin, Texas 78711

Publications Clearing House
Room 307, Texas State Library
Austin, Texas 78711

Dr. Kenneth H. Ashworth (NOTE: Send only when there are
Commissioner, Texas Higher amendments related to 1) academic

Education Coordinating Board workload or 2) faculty development
7745 Chevy Chase Drive, Building 5 leaves.)

Austin, Texas 78752

o ok ok

Mr. W. C. Lancaster
Vice Chancellor for Budgets
and Human Resources
The Texas A&M University System
College Station, Texas 77843-~1117
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Official Copy

June 5, 1951

RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June 1, 1988.
(Substantive amendments through June 6, 1991,
and Editorial Amendments through June 1991
have been 1ssued with this cover sheet)
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Official Copy
June 1, 1988

sec. 7. Committee Structure.

7.1 Standing Committees.--The following committees gshall
be standing committees of the Board to consider
policies for the governmment of all major areas:

(a) Executive Committee; (b} Business Affairs and
Audit Committee; (c¢) Academic Affairs Committee;
(d) Health Affairs Committee; (e} Facilities
FPlanning and Construction Committee; (f) Asset
Management Committee.

7.11 Composition of Standing Committees; Appoint-
ment of Chairmen.--
7.111 The Executive Committee is composed

0f the Chairman and Vice-Chairmen
of the Board. The Chairman of the
Board is the Chairman of the Execu-
tive Committee.

7.112 Each standing committee, other than
the Executive Committee, 1i1s com-
posed of not less than three mem-
beres of the Board appointed by the
Chairman.

7.113 The Chairman of each standing com=-
mittee (other than the Executive
Committee) shall be appeinted by
the Chairman of the Board shortly
after his or her election, by and
with the consent of the Board, and
shall remain as Chairman of the
standing committee (unless a
vacancy shall be caused by death,
resignation, or refusal of some
member of a committee to act)
until the succeeding Board Chairman
shall have reconstituted the com-
mittees.

7.12 Method of Filling Vacancies in the Chairman-
ship of Standing Committees.--In case a
vacancy shall occur in the chairmanship of
any of the standing committees, the Chairman
of the Board shall appoint another member of
the Board to serve as Chairman of the stand-
ing committee, by and with the consent of

Editorial Amendment
Issued June 1991




7.13

7.15

Official Copy
June 6, 1991

the Board, and, if confirmed, the appoint-

ment shall stand until the time for appoint-

ment of Chairmen of the standing committees
as provided in Subdivision 7.113 of this
chapter.

Authority of Standing Committees.--The

authority of standing committees of the

Board shall be subject to action of the

whole Board and the committees' actions

shall be referred to the Board before they
shall become effective.

Duties of the Executive Committee.--The

Executive Committee, after appropriate con-

sultation with other members of the Board,

shall act for the Board on emergency items
that require immediate action between meet-
ings of the Board; provided, at each Board
meeting, the Executive Committee shall
report, for ratification and approval, all
actions taken by it since the last meeting
of the Board.

Duties of the Business Affairs and Audit

Committee.--The Business Affairs and Audit

Committee shall:

7.151 Counsel with the Chancellor and
recommend appropriate Board action
with respect to any recommenda-
tions by the Chancellor related
to the appointment, promotion,
and dismissal of such System
Administration Officers as report
directly or indirectly to the
Chancellor,

7.152 Recommend t¢ the Board all com~
pensation for the System Admin-
istration and the rates of
professional compensation.

7.153 Consider and recommend to the
Board matters related to all
employee personnel programs,
fringe benefits, retirement
programs, and labor relations
in the System Administration
and the component institutions.




Official Copy
June 6, 199]

7.154 Obtain, review, and report to
the Board on all State Auditor's
Reports and Management Letters
and System and institutional
internal audit reports.

7.155 Approve the System-wide internal
audit plan.
7.156 Transmit to the Chanceller, sub-

ject to the prior approval of the
Board, such i1nstructions as it
deems necessary for the implemen-
tation of appropriate internal
auditing practices.

7.157 Initiate System and institutional
audits as deemed necessary to
ensure management control within
The University of Texas System.
(In this regard, the System
Director of Audits reports to the
Chairman of the Business Affairs
and Audit Committee.)

7.158 Consider and make recommendations
to the Board on all matters relat-
ing to the fiscal management of
The University of Texas System
Administration and each component
institution of the System.

7.159 Following consultation with the
Academic Affairs Committee and
the Health Affairs Committee,
congider and recommend to the
Board the operating budgets of
The University of Texas System
Administration and each component
institution of the System.

7.15(10) Following consultation with the
Academic Affairs Committee and
the Health Affairs Committee,
consider and recommend to the
Board biennial submissions of
appropriation reguests to the
Legislative Budget Board and to
the Governor as prepared by the
System Administration and com-
ponent institutions in accordance
with Section 6 of Chapter II of
Part Two of these Rules and Regu-
lations.




7.16

Official Copy
June 6, 1991

7.15(11) Propose to the Board all appropri-
ations of funds and all modifica-
tions of or additions to such
appropriations.

7.15(12) Following consultation with the
Academic Affairs Committee and
the Health Affairs Committee,
recommend to the Board matters
which commit the U. T. System or
any component thereof to operating
expenditures in future fiscal vears.

7.15¢(13) Consider and make recommendations
to the Board concerning the
availability of funds for, and
application of funds to, capital
improvement requests.

7.15(14) Consider and make recommendations
on all matters relating to manage=-
ment of the lands constituting the
permanent endowment of the Univer-
sity, including oversight of the
offices of University Lands =-
Surface and Mineral Interests.

7.15{15) Counsel with the Chancellor and
recommend Board action with
respect to any recommendations
related to the appointment, pro-
motion, and dismissal of such
System officers as are responsible
for managing the lands of the
System or any component thereof.

Duties of the Academic Affairs Committee.--

The Academic Affairs Committee shall:

7.161 Consider and report to the Board
on matters concerned with substan-
tive aspects of policies and pro-
grams related to the academic
philosophy and objectives of the
general academic institutions;
with University relations; and
with general academic planning,
instruction, and research.




7.162

7.163

7.164

7.165

7.166

7.1867

7.168

Editorial Amendment
Issued June 1991

Official Copy
June 1, 1988

Recommend te the Board policies
relating to soliciting and secur-
ing gifts and endowments for the
University's general academic
institutions and the acceptance,
use, and allocation of such gifts
and endowments including recom=-
mendations on initial appointments
to professorships and chairs.
Consider and report to the Board
on all matters affecting the
libraries of the general academic
institutions.

Recommend to the Business Affairs
and Audit Committee matters which
commit the general acadenmic
institutions to operating expendi-
tures in future years.

Consider and recommend to the
Business Affairs and Audit
Commlittee the annual operating
budgets of the general academic
institutions, including rates of
compensation,

Consider and recommend to the
Business Affairs and Audit
Committee bliennial submissions

of appropriation requests to

the Legislative Budget Board

and to the Governor as prepared
by the System Administration

and component institutions in
accordance with Section 6

of Chapter 1! of Part Two of
these Rules and Regulations.
counsel with the Executive Vice
Chancellor for Academic Affairs
and the Chancellor and recommend
to the Board approval of matters
related to student affairs, fees
and housing in the general aca-
demic institutions.

Counsel with the Executive Vice
Chancellor for Academic Affairs
and the Chancellor and recommend
to the Board approval of the
appeintment, promotion, and dis-
missal of such institutional
officers as may be appropriate

in the general academic institu-
tions.




Editorial Amendment
Issued June 1991

7.169

7.16(10)

7.16(11)

7.16(12)

Official Copy
June 1, 1988

Consider and report to the Board

on matters relating to the
research, training, and community
service activities at the general
academic institutions.

Consider and recommend to the Board
the acceptance and execution of
grants and contracts for research,
training, and community service at
the general academic institutions.
Counsel with the Chancellor and
recommend appropriate Board action
with respect to any recommendations
by the Executive Vice Chancellor
for Academic Affairs related to the
appointment, promotion, and dis-
missal of such System Administra-
tion Officers as report directly
or indirectlv to the Executive
Vice Chancellor for Academic
affairs,

Consider and make recommendations
to the Business Affairs and Audit
Committee concerning capital
improvement requests as related

to the approved missions of the
general academic institutions.

Duties of the Health Affairs Committee.-~
The Health Affairs Committee shall:

7.171

7.172
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Consider and report to the Board
on matters concerned with substan-
tive aspects of policies and pro-
grams related to the academic
philosophy and objectives of the
health~related institutions; with
University relations; and with
health-related academic planning,
instructions, and research.
Recommend to the Business Affairs
and Audit Committee matters

which commit the health-~related
institutions to operating
expenditures in future years.
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7.173

7.174

7.175

7.176

7.177

7.178

7.179

Official Copy
June 1, 1988

Consider and recommend to the
Business Affairs and Audit
Committee the annual operating
budgets of the health-related
institutions, including rates

of compensation.

Consider and recommend to the
Business Affairs and Audit
Committee biennial submissions

of appropriation requests to

the Legislative Budget Board

and to the Governor as prepared
by the System Administration

and component institutions 1in
accordance with Section 6 of
Chapter II of Part Two of these
Rules and Regulations.

Counsel with the Executive Vice
Chancellor for Health Affairs and
the Chancellor and recommend to
the Board approval of matters
relating to student affairs,

fees and housing in the health-
related institutions.

Counsel with the Executive Vice
Chancellor for Health Affairs and
the Chancellor and recommend to
the Board approval of the
appointment, promotion, and dis-
missal of such institutional
officers as may be appropriate in
the health-related institutions.
Consider and report to the Board
on matters relating to the
research, training, and community
service activities of the health-
related institutions.

Consider and report to the Board
on all matters affecting the
libraries of the health-related
institutions.

Consider and recommend to the
Board the acceptance and execu-
tion of grants and contracts for
research, training, and community
service at the health-related
institutions.

13




Official Copy
June 1, 1988

7.17(10) Recommend to the Board policies
relating to scoliciting and secur-
ing gifts and endowments for the
University's health-related
institutions and the acceptance,
use, and allocation of such gifts
and endownents including recom=-
mendations on initial appointments
to professorships and chairs.
7.17(11) With respect to each Hospital
owned by The University of Texas
System:
7.17(11)1 Participate in the
accreditation process
for the Hospital;

7.17(11)2 Review long-range plans
for the Hospital;

7.17(11)3 Review and make recom-
mendations to the
Board concerning the
bylaws, rules and
regulations of the
medical staff of the
Hospital;

7.17(11)4 Review and make recom-
mendations to the
Board concerning mech-
anisms and controls
for the achievement
and maintenance of
high standards of pro-
fessional practices in
and at the Hospital;
and

7.17(11)5 Hold regular meetings
at the Hospital to
review programs and
problems.

7.17(12) Counsel with the Chancellor and
recommend Board action with
respect to any recommendations by
the Executive Vice Chancellor for
Health Affairs related to the
appointment, promotion, and dis-
missal of such System Administra-
tion Officers as report directly
or indirectly to the Executive
Vice Chancellor for Health
Affairs.

Editorial Amendment
Issued June 1991
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Official Copy
June &, 1991

7.17(13) Consider and make recommendations
to the Business Affairs and Audit
Committee concerning capital
improvement requests as related
to the approved missions of the
health-related institutions.

Duties of the Facilities Planning and Con-

struction Committee.--The Facilities

Planning and Construction Committee shall:

7.181 Consider matters relating to the
acquisition and use of the grounds
and buildings of all campus and
campus-related real property of
The University of Texas System.

7.182 Recommend to the Board the award
of contracts to consulting and
other architects; approve plans
and accept bids for construction
projects.

7.183 Recommend to the Board the award
and execution of construction and
equipment contracts and approve
progress reviews and beneficial
occupancy of construction projects.

7.184 Consider capital improvement
requests and, with the prior
approval of the Academic or
Health Affairs Committee, make
recommendations to the Board.

7.185 Make recommendations to the Roard
with respect to the naming of
University buildings, streets,
roads, and other facilities
including redesignation of
existing facilities.

Duties of the Asset Management Committee.--

The Asset Management Committee shall:

7.191 Consider and make recommendations
to the Board on all matters relat-
ing to the investment and investment
properties of the Permanent Univer-
sity Fund and all trusts and special
funds.

7.192 Recommend to the Board the accep-
tance of all gifts, grants, and
bequests for endowment purposes.
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7.193 Consider and make recommendations
on all matters relating to the
acquisition, management, and sale
of trust property and special funds,
and the issuance of bonds.

7.194 Recommend to the Board appeointments
and dismissals of members of the
Investment Advisory Committee and
of investment consultants and
advisors.

7.195 Periodically report to the Board on
the investment operations of The
University of Texas System.

7.196 Counsel with the Chancellor and
recommend Board action with respect
to any recommendations related to
the appointment, promotion, and
dismissal of such System officers
as are responsible for managing
the investments of the System or
any component thereof.

7.2 Board for Lease of University Lands.--Pursuant to
Section 66.62, Texas Education Code, two members of
the Board shall be appointed by the Chairman of the
Board, by and with the consent of the Board, to
serve with one member of the Board of Regents of The
Texas A&M University System selected by the Board of
Regents of that System and the Commissioner of the
General Land Office on the Board for Lease of Uni-
versity Lands, an agency of the State of Texas. A
regent member may not be directly or indirectly
employed by, or be an officer of or an attorney for,
an oil or gas company. An officer, employee, or
paid consultant of a trade association in the oil
and gas ilndustry may not be a member of the Board,
nor may a person who cohabits with or is the spouse
of an officer, managerial employee, or paid consul-
tant of a trade association in the oil and gas
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Official Copy

June 1, 1988

industry be a member of the Board. A person who .s
required to register ag a lobbyist under Chapter 305,
Covernment Code, by virtue of his or her activities
for compensation in or on behalf of a profession
related to the operation of the Board, may not serve
as a member of the Board or act as the general coun-
sel to the Board. With the knowledge and direction
of the Chancellor, the Board for Lease shall receive
the assistance and cooperation of the 0Offices of
Asset Management, Business Affairs, and General
Counsel.

7.3 Special Committees.--The Chairman of the Board shall
appoint such special committees of the Board as the
Board may authorize.

8. Procedure,

8.1 Rules of Order.--Robert's Rules of Order, when not
in conflict with any of the provisions of this Chap-
ter, shall be the rules of parliamentary procedure
when the Board or any of its committees is in ses-

sion.

8.2 Order of Business.=-Customarily, the order of busi-
ness at a regular meeting of the Board shall be as
follows:

8.21 Correction and approval of Minutes of
preceding meeting.

8.22 Consideration of items referred directly
to the Board.

8.23 Consideration of approval of items con-
tained in reports of standing committees,
(a) Executive Committee
(b) Business Affairs and Audit Committee
{c) Academic Affairs Committee
(d) Health Affairs Committee
(e) Facilities Planning and Construc-

ticon Committee

(£) Asset Management Committee

Editorial Amendment
Issued June 1991
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3.311 Appointment and Tenure.

The System Director of Audits

shall be appointed by the

Board after nomination by the

Chancellor. The System

Director of Audits shall hold

office without fixed term,

subject to the pleasure cf the

Chancellor. The Chancellor's

actions regarding the System

Director of Audits are subject

to review and approval by the

Board.

3.312 Duties and Responsibilities.
The primary responsibilities
of the System Director of
Audits include:

3.3121 Developing a System-
wide internal audit
plan based on a
System=-wide risk
assessment and coor-
dinating the jimple-
mentation of this
plan with the insti-
tutional internal
auditors. This
System-wide audit
plan is submitted
to the Business
Affairse and Audit
Committee for
approval after the
Chancellor's review
and approval.

3.3122 Conducting audits of
the System including
the revenue produced
from the Permanent
University Fund lands.

3.3123 Formulating policies
for the internal audit
activity at each com-
ponent institution.

Editorial Amendment
Issued June 1991
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Standing Committees.--The follo¥ing committees shall

be standing committees of the
peolicies for the govermment o

gard to consider
all major areas:

{(a) Executive Committee; (b)/Persennel and Audit Com-
mittee; (c) Academic Affairs Committee; (d) Health

Tee;

7.

lz2

{ L), rantand-Investnent-—Somnittes.

Composition of Standing Committees; Appoint

ment of Chairmen.-- 1& .y

7.111 The Executive Commiltee is composced
of the Chairman and Vice-Chalrmen
of the Board. The Chairman of the
Board is the Chairman of the Execu-
tive Committee.

7.112 Each standing committee, other than
the Execulive Committee, 15 com-
posed of not less than three mem-
bers of the Board appointed by the
Chairman.

7.113 The Chairman of each standing com-~
mittee (other than the ExecubLive
Committee) shall be appointed by
the Chairman of the Board shortly
after his or her election, by and
with the consent of the Board, and
shall rcmain as Chairman of the
standing committee (unless a
vacancy shall be caused by death,
resignation, o1 refusal of some
member of a committee to act)
until the succeeding Board Chairman
shall have reconstituted the com-
mittees.

Mcthod of Filling Vacancies in the Chairman-
ship of Standing Committees.--In case a
vacancy shall occur in the chailrmanship of
any of the standing committeeg, the Chalrman
of the Board shall appoint another member of
the Board to serve as Chairman of the stand-
ing committee, by and with the consent of

Affairs Committee; (e} F&naﬁee—and-Facilitiesﬁpjﬁﬁit- . E
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7
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the Board, and, if confirmed, the appoint-
ment shall stand until the time for appoint-
ment of Chairmen of the standing committees
as provided in Subdivision 7.113 of this
chapter.,

Authority of Standing Committees.~-The
authority of standing committees of Lhe
Board shall be subject to action of the
whole Board and the committees' actions
shall be referred to the Board before they
shall become effective.

Duties of the Executive Committee.--The
Executive Committee, after appropriate con-
sultation with other members of the Board,
shall act for the Board on emergency iltems
that require immediate action between meet-
ings of the Board; provided, at each Board
meeting, the Executive Committee shall
report, for ratification and approval, all
actions taken by it since the dast meeting
of the Board. A irwess/ Affash e

Duties of theiRersenneld Audit Commit-
tee.——Theﬁﬁgﬁifﬁggi)a Audit Committee
shall: UibL*’

7.151 Counsel with the Chanceller and
recommend appropriate Board action
with reepect to any recommendations
by the Chancelleor related to the
appointment, promotion, and dis-
missal of such System Administra-
ticn Qfficers as report directly
or indirectly to the Chancellor.

7.152 Recommend to the Board all compen-
sation for the System Administra-
tion and the rates of professional
compensation.

7.153 Consider and i1ecommend to the Board
matters related te all employee per-
sonnel programs, fringe benefits,
retirement programs, and labor rela-
tions in the System Administration
and the component institutions.
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7.154

7.155

7.156

7.157

Obtain, review, and report to the

Board on all State auditor's

Reports and Management Letters and
System and institutional internal

audit reports.

Approve the System-wide internal

audit plan.

Transmit to the Chancellor, subject

to the prior approval of the Board,
such instructions as it deems neces-
sary for the implementation of appro=-
priate internal auditing practices.
Initiate System and institutional
audits as deemed necessary to ensure
management control within The Uni-
versity of Texas System. (In this
regard, the System Director of

Audits reports to the Chairman of .
the Persomnel and Audit Committea.)AAi¢

buties of the Academic Affairs Committee.--
The Academic Affairs Committee shall:

7.161

7.162

Considel and report to the Board
on matters concerned with substan-
tive aspects of policies and pro-
grams related to the academic
philosophy and objectives of the
general academic institutions;
with University relations; and
with general academic planning,
instruction, and research.
Recommend to the Board policies
relating to scliciting and secur-
ing gifts and endowments for the
University's general academic
institutions and the acceptance,
use, and allcocation of such giftg
and endowments including recom-
mendations on initial appointments
to professorships and chairs.




7.163 Consider and report to the Board
on all matters affecting the
libraries of the general academic
institutions. ‘ BRIC.

7.164 Recommend to the ¥Finance and
Facilities Committee matters which
commit the general academic insti-
tutions to operating expenditures
in future years.

7.165 Consider and recommend to the
Finance ang Facilities Committee /R~
the annual operating budgets of
the general academic institutions,
including rates of compensation,

7.166 Consider and recommend to the
Finance and Facilities Committee &HHC
biennial submissions of appropria-
tion requests to the Legislative
Budget Board and to the Governor
as prepared by the System Admin-~
istration and component institu-
tions in accordance with Section 6
of Chapter I1 of Part Two of these
Rules and Regulations.

7.167 Counsel with the Executive Vice
Chancellor for Academic Affairs
and the Chancellor and recommend
to the Board approval of matters
Lelated to student affairs, fees
and housing in the general aca-
demic institutions.

7.168 Counsel with the Executive Vice
Chancellor for Academic Affairs
and the Chancellor and recommend
toc the Board approval of the
appointment, promotion, and dis-
missal of such institutional
officers as may be appropriate
in the general academic institu-
tions.

7.169 Considel and report to the Board
on matters relating to the
research, training, and community
service activities at the general
academic institutions.

mrpan b T T




7.16(10) Consider and recommend to the Board
the acceptance and execution of
grants and contracts for research,
training, and community service at
the general academic institutions.

7.16(11) Counsel with the Chanccllor and
recommend appropriate Board action
with respect to any recommendationsg
by the Executive Vice Chancellor
for Academic Affairs related Lo the
appointment, promotion, and dis-
missal of such System Administra-
tion Qfficers as report direclly
or indirectly to the Executive
Vice Chancecllor for Academic
Affairs. QQ(/

7.16(12) Consider and make recommendations % -
to the Finance and Facilities Com-~ (AFE-
mittee concerning capital 1mprove-
ment requests as related to the
approved missions of the general
academic institutions.

Duties of the Health Affairs Committee.--

The Health Affairs Committee shall:

7.171 Consider and report to the Board
on matters concerned with substan-
tive aspects of policies and pro-
grams related to the academic
philosophy and objectives of the
health~-related institutions; with
University relations; and with
health-related academic planning,
instructions, and research. _

7.172 Recommend to the Finance and BFHk:’
Facilities Committee on matters
which commit the health-related
institutions to operating expendi-
tures in future years.

7.173 Consider and recommend to the
Finance and Facilities Committee ARNC.
the annual operating budgets of
the health-related institutions,
including rates of compensation.




7.174 Consider and recommend to the )
Finance and Facilities Committee ARFAC
biennial submissions of appropria-
tion requests to the Legislative
Budget Board and to the Governor
ags prepared by the System Adminis-
tration and component institutions
in acecordance with Section 6 of
Chapter 11 of Part Two of these
Rules and Regulaticns.

7.175 Counsel with the Executive Vice
Chancellor for Health Affairs and
the Chancellor and recommend to
the Board approval of matters
relating to student affairs,
fees and housing in the health-
related institutions.

7.176 Counsel with the Executive Vice
Chancellor for Health Affairs and
the Chancellor and recommend to
the Board approval of the
appointment, promotion, and dis-
missal of such institutional
officers as may be appropriate in
the health-related institutions.

7.177 Consider and report to the Board
on matters relating to the
research, lraining, and community
service activities of the health-
related institutions.

7.178 Consider and report to the Board
on all matters affecting the
libraries of the health-related
institutions.

7.179 Consider and recommend to the
Board the acceptance and execu-
tion of grants and contracts for
research, training, and commnunity
service at the health-related
institutions.

7.17(10) Recommend to the Board policies
relating to soliciting and secur-
ing gifts and endowments for the
University's health-related




7.

14

7.17(13)

Consider and make recommendationsj@&ﬁ/
to the Finance and Facilities Comd)'
mittee concerning capital improve-
ment reguests as related to the
approved missions of the health-
related ianstitutions.

Duties of the Finance and Facilities Commit-
tee.--The Finance ang Facilities Committee

shall:
7.181

7.182

7.183

7.184

7.18Y

7.186

7.187

Congider matters relating to the
acquisition and use of the grounds
and buildings ot all campus and
campus-related real property of
The University of Texas System.
Recommend to the Board the award
of contracts to consulting and
other architects; approve plans
and accept bids for construction
projects.

Recommend to the Board the award
and execution of construction and
equipment contracts and approve
progress reviews and beneficial
occupancy of construction projects.
Consider capital improvement
requests and, with the prior
approval of the Academic or Health
Affairs Committee, make recommenda-
tions to the Board.

Make recommendations to the Board
with respect to the naming of Uni-
versity buildings, streets, 1o0ads,
and other facilities including
redesignation of existing facili~
ties,

Consider and make recommendations
to the Board on all matters relat-
ing to the fiscal management of
The University of Texas System
Administration and each component
ingtitution of the System.
Following consultation with the
Academic Attairs Committee and the
Health Affairs Committee, consider
and recommend to the Board the

- 14
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operating budgets of The Univer-
sity of Texas System Administration
and each component institution of
the System.

7.188 Following consultation with the
Academic Affairs Committee and the
Health Affairs Committee, consider
and recommend to the Board bien-
nial submissions of appropriation
reguests to the Legislative Budget
Board and to the Governor as pre-
pared by the System Administration
and component institutions in
accordance with Section 6 of Chap-
ter I1 of Part Two of these Rules
and Regulations.

7.189 Propose to the Board all appropri-
ations of funds and all modifica-
tions of or additions to such
appropriations.

7.18(10) Following consultation with the
Academic Affairs Committee and the
Health Affairs Commitlee, recommend
to the Board matters which commit
the U. 7. System or any component
thereof to operating expenditures
in future fiscal years.

7.18(11) Consider and make recommendations
to the Board concerning the availa-
bility of funds for, and application
of funds to, capiltal! improvement
requests.

Duties of the Land and Investment Commit-

tee.--The Land and Investment Committes

shall:

7.191 Consider and make recommendations
to the Board on all matters relat-
ing to the investment and invest-
menl properties of the Permanent
University Fund and all trusts and
special funds.

e i o




Sec.

8.

8.1

industry be a member of the Board. A person who is
required to register as a lobbyist under Chapter 305,
Government Code, by virtue of his or her activities
for compensation in or on behalf of a profession
related to the operation of the Board, may not serve
as a member of the Board or act as the general coun-
sel to the Board. With the knowledge and direction
of the Chancellor, the Board for Lease shall receive
the assistance and cooperation of the Offices of
Asset Management, Business Affairs, and General
Counsel.

Special Committees.--The Chairman of the Board shall
appoint such special committees of the Board as the
Board may authorize.

Procedure.

Rules of QOrder.--Robert's Rules of Order, when not
in conflict with any of the provisions of this Chap-
ter, shall be the rules of parliamentary procedure
when the Board or any of its committees is in ses-
sion.

Order of Business.--Customarily, the order of busi-

ness at a regular meeting of the Board shall be as

follows:

8.21 correction and approval of Minutes of
preceding meeting.

8.22 consideration of items retferred directly
to the Board.

8.23 Consideration cof approval of items con-
tained in reports of standing committees.
(a) Executive Committee
(b) Personnel and Audit Committee
(c) Academic Affairs Committee
(d) Health Affairs Committee
(e) Finance and Faclilities Committee
(f) Land and Investment Committee
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Appointment and Tenure.

The System Director of Audits

shall be appointed by the

Board after nomination by the

Chancellor. The System

Director of Audits shall hold

office without fixed term,

subject to the pleasure of the

Chanceller. 'The Chancellor's

actions regarding the System

Director of Audits are subject

to review and approval by the

Board.

Duties and Respeonsibilities.

The primary responsibilities

of the System Director of

Audits include:

3.3121 Developing a System-
wide internal audit
plan based on a
System-wide risk
assessment and coor-
dinating the imple-
mentation of this
plan with the insti-
tutional internal
auditors. This
System-wide audit
plan is submitted
to the Perscnnel and
Audit Committee for
approval after the
Chancellor's review
and approval.

3.3122 Conducting audits of
the System including
the revenue produced
from the Permanent
University Fund lands.

3.3123 Formulating policies
for the internal audit
activity at each com-
ponent institution.

3a




REPORTS AND RECOMMENDATIONS OF STANDING COMMITTEES

REPQORT OF EXECUTIVE COMMITTEE (Pages 39 - 46).--In compliance
with Section 7.14 of Chapter 1 of Part One cof the Regents'
Rules and Regunlations, Chairman Beecherl reported to the Board
for ratification and approval all actions taken by the Execu-
tive Committee since the last meeting. Unless otherwise indi=-
cated, the recommendations of the Executive Committee were 1n
all things approved as set forth below:

1. U. T. Board of Regents - Regents' Rules and Regqulations,
Part One: Approval of Amendments to Chapter 1, Sec-
tion 7, Subsections 7.15, 7.18, and 7.19 to Change the
Name of Certain Standing Committees and to Reassign Cer-
tain Duties and Responsibilities Among These Committees
and Authorization for the Executive Secretary to the Board
to Make Appropriate Editorial Changes Therein (Exec. Com.
Letter 91-19).~=Upon recommendation of the Executive Com-
mittee, approval was given to amend the Regents' Rules
and Regulations, Part One, Chapter I, Section 7, Subsec-
tions 7.15, 7.18, and 7.19 to read as set forth below
to change the name of certain Standing Committees of the
Board and to reassign certain duties and responsibili-
tiegs among these committees.

Further, approval was granted for the Executive Secre-
tary to the Board of Regents tc make such editorial
changes in the remainder of the Regents' Rules and Requ-
lationg as are necessary to conform to these amendments.

These changes were designed to more closely mirror the
organization of The University of Texas System Adminis-
tration and to clarify the U. T. System Administration
official to whom that committee most closely relates.

7.15 Duties of the Business Affairs and Audit Commit-
tee.-=The Business Affairs and Audit Committee
shall:

7.151 Counsel with the Chancellor and recom-
mend appropriate Board action with
respect to any recommendations by the
Chancellor related to the appointment,
promotion, and dismissal of such Sys-
tem Administration Officers as l'eport
directly or indirectly to the Chancellor.

7.152 Recommend to the Board all compensation
for the System Administration and the
rates of professional compensation.

7.153 Consider and recommend to the Board mat-
ters related to all employee personnel
programs, fringe benefits, retirement
programs, and labor relations in the
System Administration and the component
institutions.

7.154 Obtain, review, and report to the Board
on all State Auditor's Reports and Man-
agement Letters and System and institu-
tional internal audit reports.

7.155 Approve the System~wide internal audit
plan.



7.156

7.157

7.158

7.159

7.15(10)

7.15(11)

7.15(12)

7.15(13)

7.15(14)

7.15(15)

Transmit to the Chancellor, subject to
the prior approval of the Board, such
instructions as it deems necessary for
the implementation of appropriate
internal auditing practices.

Initiate System and institutional audits
as deemed necessary to ensure management
control within The University of Texas
system. (In this regard, the System
Director of Audits reports to lhe Chair-
man of the Business Affairs and Audit
Committee.)

Consider and make recommendations to the
Board on all matters relating to the
fiscal management of The University of
Texas System Administration and each
component institution of the System.
Following consultation with the Academic
Affairs Committee and the Health Affairs
Committee, consider and recommend to the
Board the operating budgets of The Uni-
versity of Texas System Administration
and each component institution of the
System.

Following consultation with the Academic
Affairs Committee and the Health Affairs
Committee, consider and recommend te the
Board biennial submissions of appropria-
tion requests to the Legislative Budget
Board and to the Governcr as prepared by
the System Administration and component
institutions in accordance with Section 6
of Chapter II of Part Two of these Rules
and Regulations,

Propose to the Board all appropriations
of funds and all modifications cof or
additions to such appropriations.
Following consultation with the Academic
Affairs Committee and the Health Affairs
Committee, recommend tc the Board matters
which commit the U, T. System or any com-
ponent therecf to operating expenditures
in future fiscal years.

Consider and make recommendations to the
Board concerning the availability of
funds for, and application of funds to,
capital improvement requests.

Consider and make recommendations on all
matters relating to management of the
lands constituting the permanent endow-
ment of the University, including over-
sight of the offices of University

Lands - Surface and Mineral Interests.
Counsel with the Chancellor and recommend
Board action with respect to any recom-
mendations related to the appointment,
promotion, and dismissal of such System
officers as are responsible for managing
the lands of the System or any component
thereof.
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Duties of the Facilities Flanning and Construction
Committee.--The Facilities Planning and Construc-
tion Committee shall:

7.181

7.182

7.183

7.184

7.185

Consider matters relating te the acqui-
sition and use of the grounds and build-
ings of all campus and campus-related

real property of The University of Texas
System.

Recommend to the Board the award of con-
tracts to consulting and other architects;
approve plans and accept bids for con-
struction projects.

Recommend to the Board the award and
execution of construction and equipment
contracts and approve progress reviews

and beneficial occupancy of construction
projects.

Consider capital improvement requests and,
with the prior approval of the Academic or
Health Affairs Committee, make recommenda-
tions to the Board.

Make recommendations to the Board with
respect to the naming of University build-
ings, streets, roads, and other facilities
including redesignation of existing
facilities.

Duties of the Asset Management Committee.--The
Asset Management Committee shall:

7.191

7.192

7.193

7.194

7.195

7.196

Consider and make recommendations to the
Board on all matters relating to the
investment and investment properties of
the Permanent University Fund and all
trusts and special funds.

Recommend to the Board the acceptance of
all gifts, grants, and begquests for endow-
ment purposes.

Consider and make recommendations on all
matters relating to the acquisition, man-
agement, and sale of trust property and
special funds, and the issuance of bonds.
Recommend to the Board appointments and
dismissals of members of the Investment
Advisory Committee and of investment con-
sultants and advisors.

Periodically report to the Board on the
investment operations of The University
of Texas System.

Counsel with the Chancellor and recommend
Board action with respect to any recom-
mendations related to the appointment,
promotion, and dismissal of such System
officers as are responsible for managing
the investments of the System or any com-
ponent thereof.

- 41 -



A
THE UNIVERSITY OF TEXAS SYSTEM

OFFICE OF THE BOARL OF REGENTS
BOX N - AUSTIN, TEXAS 78713-7328  (512) 499-4402

MEMORANDUM

DATE May_6 s 1 991

to: _ Thnse Who Reccive R&R Amendments (List Attached)

FROM:

SUBJECT:

-

Arthur H. Dilly ;

Regents' Rules and Regulations, Part One - Amendments

Please update your copy of the Regents' Rules and Regulations,
Part One by destroying the pages listed in Column "A" and
substituting in lieu thereof the pages listed in Column "B":

IIAH llB'Il

Cover Page Cover FPage

Page 1i Page 1

Page I-9 Page 1-9

Pages T11~-3, I1-3a, and II-3b Pages 1I1-3, II-3a, and 1I-3b

Pages I1I-1, III-9, III-23, Pages III-1, III-9, III-9a,

III-31, I1II1-33, and 1I11-40 I11-23, IT11-31, III-33,

and III-40

Page VI1I-4 Page VIII-4

The amendments approved at the April 11, 1991 meeting of the
U. T. Board of Regents as well as editorial amendments have
been incorporated on the revised pages.

AHD/1p

Enclosures
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November 9, 1990

Distribution l.ist for Official Copies of
Regents' Rules and Regulations

Board of Regents

Cffice of Board of Regentg

Executive Asscociate for Economic Affairs

Legislative Budget Board

Governor's Budget and Planning Office

Publications Clearing House

State Auditor - U. T. Austin Representative

Legislative Reference Librarian

System Administration
Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Asset Management
Executive and Research Assistant to the Chancellor
Vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
Vice Chancellor for Governmental Relations
Director for Development

Chief Adwministrative Officers of Component Institutions i6

CH =W

Vice Chancellor for Budgets & Human Resources,
Texas A&M University System (Lancaster) 1

TOTAL 44

NOTE: See July &, 1988 letter (copy attached) from Cecordinating Beoard which
requests that only those amendments related to 1) academic workload
and 2) faculty develcopment leaves be sent to that otffice.




November 9, 1990

Addresses of State QOfficials Who Receive Copies
of the Regents' Rules and Requlations

Governor's Budget and Planning Office
711 Sam Houston Building
Austin, Texas 78711

Mr. James P. Oliver, Director
Legislative Budget Board
Second Flooxr, Capitol

Austin, Texas 78711

State Auditor's Qffice

The University of Tcxas at Austin
Main Building 311

Austin, Texas 78712

Mr. James R. Sanders
Legislative Reference Librarian
Second Floor, Capitol
Austin, Texras 78711

Publications Clearing House
Room 307, Texas State Library
Austin, Texas 78711

Dr. Kenneth H. Ashworﬁhﬂwﬂ" (NOTE: Send only when there are
Commissioner, Tgxas”ﬁigher amendments related to 1) academic
Education-€%ordinating Board workload or 2) faculty development
"Chase Drive, Building 5 leaves.)

Texas 78752

® kKK R

Mr. wW. C. Lancaster
Vice Chancellor for Budgets
and Human Resources
The Texas A&M University Systen
College Station, Texas 77843-1117
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April 11, 1991

RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June 1, 1988.
(Substantive amendments through April 11, 1991,
and Editorial Amendments through April 1991
have been issued with this cover sheet)
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7.154 Obtain, review, and report to the
Board on all state Auditor's
Reports and Management Letters and
System and institutional internal
audit reports.

7.155 Approve the System=-wide internal
audit plan.
7.156 Transmit to the Chancellor, subject

to the prior approval of the Board,
such instructions as i1t deems neces-
sary for the implementation of appro-
priate internal auditing practices,

7.157 Initiate System and institutional
audits as deemed necessary to ensure
management control within The Uni-
versity of Texas System. (In this
regard, the System Director of
Audits reports to the Chairman of
the Personnel and Audit Committee.)

Duties of the Academic Affairs Committee,--

The Academic Affairs Committee shall:

7.161 Consider and report to the Board
on matters concerned with substan-
tive aspects of policies and pro-
grams related to the academic
philosophy and objectives of the
general academic institutions;
with University relations; and
with general academic planning,
instruction, and research.

7.162 Recommend to the Board policies
relating to soliciting and secur-
ing gifts and endowments for the
University's general academic
institutions and the acceptance,
use, and allocation of such gifts
and endowments including recom-
mendations on initial appointments
to professorships and chairs.
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3.25 Periodically reviewing the organization
of the System Administration and the
component institutions of the System and
reporting to the appropriate standing
committees of the Board and to the Board
recommendations for changes in organiza-
tion, assignments and procedures.

3.26 Preparing and approving appropriate rec-
ommendations to the Board and its standing
committees along with the recommendation
of the appropriate Executive Vice Chancel-
lor or chief administrative officer of a
component institution.

3.27 Preparing and approving annual operating
budgets for the System Administration and
the component institutions of the System
and submitting such recommendations to
the Board.

3.28 Preparing and approving biennial legisla-
tive submissions to the Legislative Budget
Board and to the Governor for the System
Administration and the component institu-
tions of the System for the consideration
of the Board in accordance with Section 6
cf Chapter Il of Part Two of these Rules
and Regulations.

Audit.

The Chancellor, as chief executive officer of the

System, is responsible for insuring the implementa-

tion of appropriate audit procedures for the System.

Accordingly, the System Director of Audits prepares

an executive summary of all internal audit activity

by the System internal auditors and the institutional

internal auditors for the Chancellor.

3.31 System Director of Audits.
The System Director of Audits 1s respon-
sible for coordinating the effective
auditing of the system as set out in Sub-
division 3.312 of this Chapter. The
System Director of Audits provides audit
assistance to the Chancellor, the Execu-
tive Vice Chancellors and the Vice Chan-
cellors in the exercise of their
responsibilities.

II - 3
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Appointment and Tenure.

The System Director of Audits

shall be appointed by the

Board after nomination by the

Chancellor. The sSystem

Director of Audits shall hold

office without fixed term,

subject to the pleasure of the

Chancellor. The Chancellor's

actions regarding the System

Director of Audits are subject

to review and approval by the

Board.

Duties and Responsibilities.

The primary responsibilities

of the System Director of

Audits include:

3.3121 Developing a System-
wide internal audit
plan based on a
System-wide risk
assessment and coor-
dinating the imple-
mentation of this
plan with the insti-
tutional internal
auditors. This
System-wide audit
plan is submitted
to the Personnel and
Audit Committee for
approval after the
Chancellor's review
and approval.

3.3122 Conducting audits of
the System including
the revenue produced
from the Permanent
University Fund lands.

3.3123 Formulating policies
for the internal audit
activity at each com-
penent institution.

IT - 3a




Sec.

4,

Official Copy
Aprilt 11, 1991

3.32 The System internal auditors are the
internal auditors for the System and
augment the audit work of the institu-
tional internal auditor and the State
Auditors at the component institutions.

Executive Vice Chancellor for aAcademic Affairs.

The Executive Vice Chancellor for Academic Affairs has line
responsibility for the conduct of the academic affairs of the
System. The chief administrative officers of the general aca-
demic institutions in the System report to and are responsi-
ble to the Executive Vice Chancellor for Academic Affairs.

The Executive Vice Chancellor for Academic Affairs reports to

iT - 3b




April 11, 1991

CHAPTER III

PERSONNEL

Sec. 1. Appointments.

1.1

The Board, upon the recommendation of the Chancellor,
shall elect or appoint, as the case may be, all of
the officers, faculty members, and other employees
of the System and of the component institutions and
agencies of the System, fixing, subject to state and
federal laws, the duties, rights, and privileges of
each employee or each class or group of employees;
provided, however, that the Board may delegate to
the Chancellor, and the Chancellor, through the
appropriate Executive Vice Chancellor, may delegate
to the chief administrative officers of the component
institutions, authority to appoint employees in cer-
tain designated classes or categories.

All appointments shall be made on the basls of merit.

The chief administrative officers of the component
institutions shall investigate thoroughly the char-
acter, integrity, scholastic attainment, and other
qualifications of prospective members of their fac-
ulties and staffs before exercising any delegated
authority for making appointments.

The chief administrative officers of the component
institutions shall not nominate or appoint, nor will
the Board approve the appointment of, any person
whose qualifications and conduct are not exemplary.
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Classified Personnel Systems.

2.1 Subject to System-wide rules, each of the component
institutions shall provide a classified personnel
system covering all positions not entailing signifi-
cant instructional responsibilities or responsihili-
ties for administration of instructional or research
activities. These systems shall be as nearly uniform
as possible, and shall include a schedule of class
titles, job specifications for each class, a schedule
of pay ranges, and policies and rules relating to
personnel administration.

2.2 All appointments of classified personnel shall be
made within appropriate salary range¢ and on salary
steps as defined by the classified personnel program
approved by the Board for the particular component
institution,.

2.3 The System-wide rules as to classified personnel are
found in Part Two, Chapter V, Section 1.

2.4 Procedures for dismissal, demotion, or suspension
without pay of classified personnel are provided for
by the "Policies and Procedures for Discipline and
Dismissal of Employees" adopted by the U. T. Board of
Regents.

2.5 Grievances of classified emplovees will be considered
pursuant to the "Grievance Policy and Procedures"
adopted by the U. T. Board of Regents.

Emplovment of Aliens on Sponsored Projects.

Where sponsored contracts and grants do not otherwise pro-
hibit or limit the employment of noncitizens, a noncitizen
may be employed upon certification by an appropriate admin-
istrative officer at the component institution that the
officer has examined the applicant's visa and found it to
be in order and has ascertained that the applicant has the
approval of the United States Immigration authorities to
accept such employment.
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sec. 4. Code of Ethics.=-=-Each employee, under state law, shall be
furnished a copy of the Code of Ethics (V.C.S. 6252-9b) and,
in addition thereto, shall adhere to the following standards
of conduct for employees of the System and its component
institutions:

2.1 No employee shall accept any gift, favor, or ser=-
vice that might reasonably tend to influence the
employee in the discharge of his or her official
duties.

4.2 If an employee owns a controlling interest in a
corporation, firm, partnership, or other business
entity which is under the jurisdiction of any state
regulatory agency, the employee shall file a sworn
statement with the Secretary of State disclosing
such interest.

Editorial Amendment
Issued April 1891
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6.(10) Each faculty member shall keep the chief administra-
tive officer of the component institution or his or
her delegate notified of his or her current mailing
address. The written notice regquired by Sec-
tion 6.23, 6.7, or 6.8 shall be sent by certified
mail, return receipt requested, to the last address
given by the faculty member.

6.(11) The chief administrative officer of a component insti-
tution has the responsibility for determining when it
shall be necessary to reduce academic positions, the
titles of which are given in Subsection 1.8 cf this
Chapter, or academic programs or both, subject to
approval by the appropriate Executive Vice Chancellor
and the Chancellor of The University of Texas System.

6.(12) When such reductions are necessary as a result of
financial exigency, the procedure for the selection
and notification of those academic positions that are
to be terminated shall be governed by this Section,
and neither the procedures specified in Subsection 6.3
of this Chapter nor the notice requirements of Subsec-
tions 6.23, 6.7, and 6.8 of this Chapter shall be
applicable.

6.(12)1 Upon determining the existence of a finan-
cial exigency and the need to reduce aca-
demic positions or academic programs, or
both, the chief administrative officer
shall appoint a committee composed of
faculty and administrative personnel to
make recommendations to the chief adminis-
trative officer as to which academic posi-
tions and/or academic programs should be
eliminated as a result of the financial
exigency.
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10.14

April 11, 1991

when a proposal has been approved or amended
by the appropriate institutional officials,
faculties, and the component chief adminis=-
trative officer, it shall then go to the
appropriate Executive Vice Chancellor and
the Chancellor for recommendation to the
Board if such action is regquired.

when a proposal has been approved or amended
or rejected by the appropriate institutional
officials, faculties, and the component
chief administrative officer, any member or
group of members of the staff may present an
appeal in opposition to the action of the
majority or in opposition to the recommenda-
tion of the institutional official or the
component chief administrative officer, and
this appeal, accompanied by reasons for and
against the proposal, shall go through the
prescribed administrative channels and shall
be presented through the appropriate Execu-
tive Vice Chancellor to the Chancellor and
thence to the Board for final action. The
deans and other institutional officials, the
component chief administrative officer, the
appropriate Executive Vice Chancellor, the
Chancellor and the Board may invite both
sides for personal conferences and discus-
sions.

An authorized routine for proposals, with
the right of appeal, having beesn herein
fixed, 1t follows that proposals shall
always be made in accordance therewith.

1g.2 Every voting member of any faculty has the right and
the duty to propose changes and to participate in
debate in faculty meetings.

Communications with the Legislature and Qther State Agencies

or Officials.--The Board is the only proper channel through
which recommendations concerning the administration of the
System, as a whole or in any of its parts, should reach the
Legislature or other state agencies or officials.
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13.9

13.(10)

Official Copy

Aapral 17, 1ag]

No member of the faculty or staff shall accept employ-
ment or any position of responsibility if the dis-
charge of such employment or responsibility will be
antagonistic to the interests of the State of Texas
or the System or any of its component institutions.

Every member of the faculty or staff who gives pro~
fessional opinions must protect the System and its
component institutions against the use of such opin-
ions for advertising purposes. If the employee does
work in a private capacity, the employee must make it
clear to those who employ him or her that the work 1is
unofficial and that the name of the System and its
component institutions is not in any way to be con-
nected with the employee's name, except when used to
identify the employee as the author of work related
to the employee's academic or research area and pro-
duced as books, pamphlets, articles in periodicals,
and films, tapes or software.

No member of the faculty or staff shall accept pay
from private persons or corporations for tests,
assays, chemical analyses, bactericlogical examina-
tions, or other such work of a routine character,
which involve the use of property owned by the System
or its component institutions, unless advance permlis-
sion has been obtained from the chief administrative
officer and provision has been made for compensation
to the System or its component. institutions.

No member of the full-time staff of the System on a
twelve-month or nine-month basis shall be employed

in any outside work or activity or receive from an
outside source a reqular retainer fee or salary until
a description of the nature and extent of the employ-
ment has been filed with and approved by appropriate
administrative officials as set forth in the institu-
tional Handbook of Operating Procedures of each com-
ponent institution. For special provisions relating
to other state or federal employment, see Subsec-
tions 13.(10), 13.(11), and 13.(12) of this Section.

Subject to the other provisions of this Section, a
member of the faculty or staff may hold other non-
elective offices or positions of honor, trust, or
profit with the state of Texas or the United sStates

ITI - 33
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Sec. 27. Power to Authorize Expenditures Out of System Funds.

27.1 No expenditure out of funds under control of the
Board shall be made and no debt or obligation shall
be incurred and no promise shall be made in the name
of the System or any of its component institutions
or of the Beoard by any member of the respective
staffs of the System or any of its component insti-
tutions except:

27.11 In accordance with general or special
budgetary apportionments authorized
in advance by the Board and entered
in its minutes; or

27.12 In accordance with authority specifi-
cally vested by the Board in a com-
mittee of the Board; or

27.13 In accordance with agthority to act
for the Board when it is not in ses-
sion, specifically vested 1n some
university officer by these Rules and
Regulations or by special action o
the Board.

27.2 It shall be the duty of the several institutional
officers to see that all claims for payments of items
not authorized as indicated above are refused and
returned unpaid.

Sec. 28. Indebtedness to the System or the State.--Neither salary pay-
ments nor any other payments shall be made to an employee,
his or her agent or assignee, who is indebted to the System,
any of its component institutions, or to the state until such
debt is paid.

Sec. 29. Power to Bind the System in Fixing its Policies.-=-No employee
of the System or any of 1ts component 1nstitutions, as an
individual or as a member of any association or agency, has
the power to in anywise bind the System or any of its compo-

nent institutions unless such power has been officially con-
ferred in advance by the Board. Any action which attempts to
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Full Title

4.39

The University of Texas at
Arlington School of Urban
and Public Affairs

The University of Texas at Austin

4.41

4.42

4.43

4.44

4.45

4.46

4.47

4.48

4.49

4.4(10)

4.4(11)
4.4(12)
4.4(13)

4.4(14)

The University of Texas at
Austin School of Archi-
tecture

The University of Texas at
Austin College of Liberal
Arts

The University of Texas at
Austin College of Natural
Sciences

The University of Texas at
Austin College of Business
Administration

The University of Texas at
Austin College of Commu-
nication

The University of Texas at
Austin College of Educa-
tion

The University of Texas at
Austin College of Engi-
neering

The University of Texas at
Austin College of Fine
Arts

The University of Texas at
Austin School of Law

The University of Texas at
Austin Graduate School of
Library and Information
Science

The University of Texas at
Austin School of Nursing

The University of Texas at
Austin College of Pharmacy

The University of Texas at
Austin Lynden B. Johnson
School of Public Affairs

The University of Texas at
Austin School of Social
work
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Short Title

U.T. Arlington
School of Urban
and Public Affairs

U.T. Austin
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REPORT AND RECOMMENDATIONS OF THE PERSONNEL AND AUDIT COMMIT-~
TEE (Pages 8 - 13)}.--In the absence of Committee Chalrman
Loeffler, Regent Cruikshank reported that the Personnel and
Audit Committee had met in open session to consider those
matters on its agenda and to formulate recommendations for
the U. T. Board of Regents. Unless otherwise indicated, the
actions set forth in the Minute Orders which follow were
recommended by the Personnel and Audit Committee and approved
in open session and without objection by the U. T. Board of
Regents:

1. U. T. Board of Regents: Authorization to Restructure
U. T. system Audit Office and Approval of Amendments to
the Regents' Rules and Regulations - (a} Part One, Chap-
ter I, Section 7, Subdivision 7.15 (Duties of the Per-
sonnel and Audit Committee): (b) Part One, Chapter II,
Section 3, Subsection 3.3 (Audit); and (c¢) Part Two,
Chapter 11, Section 3 (Auditing).-=-In order to comply
with the Texas Internal Auditing Act (Article 6252-5d,
Vernon's Texas Civil Sltatutes) and the interpretation
of the State Auditor's Internal Audit Policy Statement
published on September 24, 1990, the Board approved the
restructuring of The lniversity of Texas System Audit
Office and amended the Regents' Rules and Regulations,
Parts One and Two related thereto as follows:

$V'a. Part One, Chapter I, section 7, Subdivision 7.15
was amended to read as follows:

7.15 Duties of the Personnel and Audit Commit-
tee.--The Personnel and Audit Committee
shall:

7.154 Obtain, review, and report to the
Board on all State Auditor's
Reports and Management Letters and
System and institutional internal
audit reports.

7.155 Approve the System=-wide internal
audit plan.

7.156 Transmit to the Chancellor, subject
to the prior apptroval of the Board,
such instructions as it deems neces=
sary for the implementation of appro-
priate internal auditing practices.

7.157 Initiate System and institutional
audits as deemed necessary to ensure
management control within The Uni-
versity of Texas System. (In this
regard, the System Director of
Audits reports to the Chairman of
the Personnel and Audit Committee.)

!
J b. Part One, Chapter II, Section 3, Subsection 3.3 was
amended to read as follows:

3.3 audit.

The Chancellor, as chief executive officer
of the System, 1s responsible for insuring
the implementation of appropriate audit
procedures for the System. Accordingly,
the System Director of Audits prepares an
exXxecutive summary of all internal audit
activity by the System internal auditors
and the institutional internal auditors
for the Chancellor.
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System Director of Audits.

The System Director of Audits is

responsible for coordinating the

effective auditing of the System as
set out in Subdivision 3.312 of this

Chapter. The System Director of

Audits provides audit assistance to

the Chancellor, the Executive Vice

Chancellors and the Vice Chancellors

in the exercise of their responsi-

bilities.

3.311 Appointment and Tenure.

The System Director of Auditsg

shall be appointed by the

Board after nomination by the

Chancellor. The System

Director of Audits shall hold

office without fixed term,

subject to the pleasure of the

Chancellor. The Chancellor's

actions regarding the System

Director of Audits are subject

to review and approval by the

Board.

3.312 Duties and Responsibilities.
The primary responsibilities
of the System Director of
Audits include:

3.3121 Developing a System-
wide internal audit
plan based on a
System~wide risk
assessment and coor-
dinating the imple-
mentation of this
plan with the insti-
tutional internal
auditors. This
System-wide audit
plan is submitted
to the Personnel and
Audit Committee for
approval after the
Chancellor's review
and approval.

3.3122 Conducting audits of
the System including
the revenue produced
from the Permanent
University Fund lands.

3.3123 Formulating policies
for the internal audit
activity at each com-
ponent institution.

The System internal auditors are the

internal auditors for the System and

augment the audit work of the institu-
tional internal auditor and the State

Auditors at the component institutions.
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Part Two,

Sec.

3.

Chapter II, Section 3 was amended to read
as follows:

Auditing.

3.1

Internal auditors are responsible
for reviewing, evaluating, and
reporting on the institution's
system of internal administrative
and accounting controls and the
efficiency and effectiveness of
the operations when compared with
established standards. The inter-
nal auditors are to have no
authority or responsibility for
the activities they audit. The
objective of internal auditing is
to assist the chief administrative
officar in the effective discharge
of his or her responsibilities by
furnishing objective analyses,
appraisals and recommendations con-
cerning the activities reviewed.
To accomplish these objectives, the
internal auditor is authorized to
have full, free and unrestricted
access to all property, personnel
and records. The examination of
patient medical records must serve
a genulne audit need; and individ-
ual patients should not be identi-
fied in any audit report. The
Texas Internal Auditing Act, the
Standards for the Professional
Practice of Internal Auditing
published by the Institute of
Internal Auditors, Inc. and
"College and University Business
Administration" published by the
National Association of College
and University Business Officers
shall serve as guldelines for
internal audit activities.

Each institution is expected to
maintain an internal audit staff
unless otherwise exempt from this
requirement by the Chancellor.

The institutional internal auditor
reports to the institutional chief
administrative officer or the
institutional audit committee.

The 1nstitutional internal auditor
submits an annual audit plan for
approval by the chief administra-
tive officer and forwards a copy
to the appropriate Executive Vice
Chancellor and the System Director
of Audits.

The System Director of Audits shall
seek input into the System-wide
audit plan from the i1nstitutional
internal auditors. The implementa-
tion of the System-wide internal
audit plan will be coordinated with
the institutional internal audit
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plans to insure major risks are
addressed yet duplication of effort
is minimized.

3.4 The State Auditor's Office, as part

of the legislative branch of state
government, is the external indepen-~
dent auditor of The University of
Texas System. The State Auditor's
Ottice conducts financial and per-
formance audits and makes recommen-
dations for improving financial and
management controls within The Uni-
versity of Texas System. The State
Auditor's Office reviews The Univer-
sity of Texas System’s internal con~-
trol structure and operations teo
determine the scope of the examina-
tion and reliability of the entity's
financial and nonfinancial data.
The internal audit fuhction is con-
sidered a part of the internal con-
trol structure of The University of
Texas System.

U. T. Board of Regents - Regents' Rules and Regulations,
Part One: Amendments to Chapter IIl, Section 1, Subsec-
tion 1.4 (Appointments); Section 2 (Classified Personnel
Systems); Section 6, Subsection 6.(11) (Tenure, Promo-
tion, and Termination of Employment); Section 1T, Subsec-
tion 10.3 (Communications, Appeals, and Hearings); and

Section 13, Subsection 13.7 (Qutside Employment).--Upon
recommendation of the Perscnnel and Audit Commlittee, the
Board amended the Regents' Rules and Regulations, Part
One, Chapter 111 as set forth below:

a. Subsection 1.4 of Section 1 was amended to read as
follows:
Sec. 1. Appolntments,

1.4 The chief administrative officers
of the component institutions shall
not nominate or appoint, nor will
the Board approve the appolntment
of, any person whose qualifications
and conduct are not exemplary.

-‘f. b. Section 2 was amended by moving the current text of

Section 6, Subsecction 6.(11l) to Section 2, renumber-
ing Subsection 6.(11) as Subsection 2.4 and revising
same, and adding a new Subsection 2.5 to read as
follows:

Sec. 2. Classified Personnel Systems.

2.4 Procedures for dismissal, demotion,
or suspension without pay of classi-
fied personnel are provided for by
the "Policies and Procedures for
Discipline and Diswmissal ¢of Employ-
ees'" adopted by the U. T. Board of
Regents.

- 11 -
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2.5 Grievances of classified employees
will be considered pursuant to the
"Grievance Peolicy and Procedures"
adopted by the U. T. Board of
Regents.

Section 6 was amended by renumbering the first para-
graph of Subsection 6.(12) as Subsection 6.(11).

Subsection 10.3 of Section 10 was deleted.

Section 13, Subsection 13.7 was amended to read as
follows:

Sec. 13. Qutside Employment.

13.7 Every member of the faculty or
staff who gives professional
opiniens must protect the System
and its component institutions
against the use of such opinions
for advertising purposes. If
the employee does work in a pri-
vate capacity, the employee must
make it clear to those who employ
him or her that the work is
unofficial and that the name of
the System and its component
institutions is not in any way to
be connected with the employee's
name, except when used to identify
the employee as the author of work
related to the employee's academilc
or research area and produced as
books, pamphlets, articles in
periocdicals, and films, tapes or
software.

3. U. T. Board of Regents - Regents' Rules and Regulations:

Approval to Amend (a} Part One, Chapter 111, Section 27,

Subsection 27.3 (Power to Authorize Expenditures Out of

System Funds); (b} Part Two, Chapter IV, Section 4 (Pur-

chase of Supplies and Equipment) and Section 7 (Purchases

by and from Employees); and {c¢) Part Two, Chapter VII,

Section 8, Subsection 8.6 (Disposal of Property of the

System).--Approval was given to amend the Regents' Rules
and Regqulations, Parts One and Two as set forth helow:

Subsection 27.3 of Section 27, Chapter 1[I, Part Omne
was deleted.

Part Two, Chapter IV, Section 4 was amended to read
as follows:

Sec. 4. Purchases of Supplies and Equipment.

4.1 The State Purchasing and General
Services Act, Article 601b,
vernon's Texas Civil Statutes,
shall govern the purchasing pol-
icies of the System.

- 12 -



4.2 The State Purchasing and General
Services Act does not apply to
purchases of supplies, materials,
services, or equipment:

(a) for resale;

(b} for Auxiliary Enterprises;

{c}) for Organized Activities
Relating to Instructional
Departments; or

(d) from gifts or grants,
including those in
support of research.

'f V c. Part Two, Chapter 1V, Section 7 was amended to read

as follows:

Sec. 7. Purchases by or from Employees.--Purchases
are not permitted from any officer or
employee of the System unless the cost 1is
less than that from any other known source
and until approved by the component chief
administrative officer and the appropriate
Executive Vice Chancellor. Sealed bid pur-
chases of equipment or property by employ-
ees may be made only after authorization
by the chief administrative officer and
the appropriate Executive Vice Chancellor.
Details of such transactions shall be
reported in the Dockets or Minutes of the
Board. Approval and reporting are not
required for purchases made at public
auction.

J‘; d. Part Two, Chapter V1I, Section 8, Subsection 8.6

4.

wag amended to read as follows:

Sec. 8. Disposal of Property of the System.

8.6 Sales to employees are governed by
the provisions of Part Two, Chap-
ter IV, Section 7 of these Rules.

U. T. System: Recommendation to Amend the Policies and
Procedures for Discipline and Dismisigéf%ﬁ_gggégzgggﬁ_
(Deferred).--Regent Crulkshank repox at the item
related to proposed amendmen o the Policies and
Procedures for Discipli and Dismissal of Employees for

The Universit exas System was deferred for consider-
uture meeting.

...13_
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REPORT AND RECOMMENDATIONS OF THE ACADEMIC AFFAIRS COMMITTEE
(Pages 14 ~ 27).--Committee Chairman Barshop reported that
the Academic Affairs Committee had met in open session to
consider those matters on its agenda and to formulate rec-
ommendations for the U. T. Board of Regents. Unless other-
wise indicated, the actions set forth in the Minute Orders
which follow were recommended by the Academic Affairs Com-
mittee and approved in open session and without objection

by the U. T. Board of Regents:

i&tbif , 1. U. T. Board of Regents - Regents' Rules and Regula-
|‘/

tiong, Part One: Amendments to Chapter VIII, Sec-

tion 4, Subsection 4.3, Subdivision 4.39 (Institutions
and Entities Composing the System).--In order to reflect
the administratively approved new name for the Institute
of Urban Studies (the academic unit administering degrees
in urban and public affairs) at The University of Texas
at Arlington, the Board amended the Regents' Rules and
Requlations, Part One, Chapter VIII, Section 4, Subsec-
tion 4.3, Subdivision 4.39 (Institutions and Entities
Composing the System) as set forth below:

Full Title Short Title
4.3 The University of Texas U. T. Arlington
at Arlington
4.39 The University of U. T. Arlington
Texas at Arlington School of Urban
School of Urban and Public Affairs

and Public Affairs

The title of Institute of Urban Studies will be retained
to refer to the special unit administered by the school
for the purposes of carrying out research and public
service activities as authorized by Section 75.01 et seq.,
Texas Education Code.

2. U. T. Arlington: Establishment of Differential Gradyaté"
Tuition Rates for the College of Business Adminigkra-
tion, College of Engineering, School of Architetture,
and School of Social Work Effective with the”Fall Semes-
ter 1991 (Catalog Change).-~Section 54.0 of the Texas
Education Code provides that governing-boards of insti-
tutions of higher education may set differential tuition
rates for graduate programs 1in a nstitution provided
that such rates are at least egudl to the minimum rates
established by statute and n more than double the
statutory rate.

In accordance therewit{l, the Board, upon recommendation
of the Academic Affadrs Committee, approved the estab-
lishment of diffepéntial graduate tuition rates for the
College of Busim€ss Administration, College of Engineer-
ing, School Architecture, and School of Social Work
at The Uniyersity of Texas at Arlington and authorized
increases”in the per semester credit hour tuition
charges” from 520 to $40 for resident students and

128 to $148 for nonresident students effective
the Fall Semester 1991.
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TO:

FROM:

SUBJECT:
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THE UNIVERSITY OF TEXAS SYSTEM

OFFICE OF THE BOAKD OF REGENTS
BOX N - AUSTIN, TEXAS 78713-7328 (512! 199- £402

MEMORANDUM e

DATE March 7, 1991

Those Who Receive R&R Amendments (List Attached)

i T
]

Arthur H, Dilly

Regents' Rules and Regulations, Part One - Amendments

Please update your copy of the Regents' Rules and Regulations,
Part One by destroying the pages listed in Column "A'" and sub-
stituting in lieu thereof the pages listed in Column "B":

'IIAH 'IIB'II
Cover Page Cover FPage
Pages I1-9 through T1I-22 Pages II-9 through II-22
Pages 11-26 through II-28 Pages 1I-26 through I1-28

The amendments approved at the February 14, 1991 meeting of
the U. T. Board of Regents have been incorporated on the
revised pages.

AHD/1p
Enclosures
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November 9, 1990

Distribution List for Official Copies of
Regents' Rules and Requlations

Board of Regents

office of Board of Regents

Executive Associate for Economic Affairs

Legislative Budget Board

Governor's Budget and Planning Office

Publications Clearing House

State Auditor ~ U. T. Austin Representative

Legislative Reference Librarian

System Administration
Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancelloy for Asset Management
Executive and Research Assistant to the Chancellor
Vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
Vice Chancellor for Governmental Relations
Director for Development

Chief Administrative Officers of Component Institutions 16

OHEHEFRFWG

vice Chancellor for Budgets & Human Resources,
Texas A&M University System (Lancaster) 1

TOTAL 44

NOTE: See July 6, 1988 letter {copy attached) from Coordinating Board which
requests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that office.




November 9, 19490

Addresses of State Officials Who Receive Copies
of the Regents' Rules and Regulations

Governor's Budget and Planning Office

711 Sam Houston Building
Austin, Texas 78711

Mr, James P. Oliver, Director
Legislative Budget Board
Second Floor, Capitol

Auertin, Texas 78711

State Auditor's Office

The University of Texas at Austin
Main Building 311

Austin, Texas 78712

Mr. James R. Sanders
Legislative Relerence Librarian
Second Floor, Capitol
Austin, Texas 78711

Publications Clearing House
Room 307, Texas State Library
ABustin, Texas 78711

Dr, Kenneth H. Ashworth
Commissioner, Texas Higher

Education Coordinating Board
7745 Chevy Chase Driwve, Building S
Bustin, Texas 78752

Mr. W. C. Lancaster
Vice Chancellor for Budgets
and Human Rescurces
The Texas A&M University System
Cuollege Station, Texas 77843-1117

(NOTE: Send only when there are
amendments related to 1) academic
werkload or 2) faculty development
leaves.)
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Official Copy

Feb.

14,

1991

RULES AND REGULATIONS

QF THE

BOARD OQOF REGENTS

oF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June 1, 1988.

(Substantive amendments through February 14, 1991,
have been issued with this cover sheet)




7.26

7.2(10)

7.2(11)

7.2¢(12}

7.2(13)

Official Copy
Feb. 14, 1991

Reviewing and making recommendations on
uniform business systems and management.
Ssubmitting recommendations relating to
programs for the most efficient manage-
ment of personnel and rescources.
Submitting recommendations for program
development for training of personnel
in nonacademic areas.
Reviewlng and making recommendations on
programs of long-range planning for
physical facilities and financial
resources.
Reviewing and making recommendations
relating to police and security matters
within the System.
Coordinating the business affairs of the
System with other officers and members
of the System Administration staff.
In consultation with the appropriate
Executive Vice Chancellor, coordinating
the activities of business administrative
operations of the component institutions.
Managing the operations of the offices of
Facilities Planning and Construction, Bud-
get and Fiscal Policy, System Personnel,
Police, West Texas Lands Management (Sur-
face Interests and 011, Gas and Mineral
Interests), Management Information Systems
and Special Services.
Supervising and coordinating the acquisi~-
tion and/or disposition of all nonendowment
and campus lands at the component institu-
tions and the U. T. System.
Directing the management of the purchasing,
accounting, eguipment inventories, and
vouchering operations for the offices of
the System Administration and coordinating
the building services for the System build-
ings.
Directing the management of the System-wide
insurance programs (except the System Plan
for Professional Medical Liability Self-
Insurance), including approval of all
policies and coverages, such programs to
include:

Fire and Extended Coverage;

Liability;

Health;
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Feb. 14,

Life;

Accidental Death and Dis-
memberment;

Income Replacement; and

Retirement.

Performing such other duties as may be
assigned by the Chancellor.

Duties of Officers Reporting to the Vice Chancellor

for Business Affairs.

7.31

Director of the Office of Budget and
Fiscal Policy.

The primary responsibilities of the Office

of Budget and Fiscal Policy are to plan and

develop systems and procedures for uniform
budget preparation, budget control and

financial reporting and to formulate, rec-
ommend and implement procedures to be fol-
lowed in the business operations of the

System. Subject to delegation by the Vice
Chancellor for Business Affairs, the major

duties and responsibilities of the Director

of the Office of Budget and Fiscal Policy

include:

7.311 Budggt Duties and Respon-
sibilities.

7.3111 Formulating procedures
governing the prepara-
tion and review of all
budgets and developing
effective methods of
presenting approved
budgets to appropriate
agencies.

7.3112 Recommending procedures
to be followed, includ-

ing format, schedules of

budget preparation, and
effective review of
budgets.

7.3113 Preparing budget-writing

instructions.

7.3114 Conducting budget and
other related research
studies,

7.3115 Planning systems and pro-

cedures for budgetary
control and financial
reporting.
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7.3116 Controlling and supervis-
ing distribution of all
budgets and processing
and approving (as dele-
gated) interim budget
changes.

7.3117 Preparing periodic bud-
getary, financial, and
special reports, as
appropriate.

7.3118 Serving as liaison with
the staff of the Legis-
lative Budget Board, the
Governor's Budget and
Planning Office, and the
Texas Higher Education
Coordinating Board.

Business QOperations Duties

and Responsibilities.

7.3121 Accounting, report-
ing, and expenditure

control,
7.3122 Data processing
systems - including

prior approval of
equipment acquisi-
tions by purchase
or lease.

7.3123 Accounting and
business system
development.

7.3124 Accounting records,
forms, procedures,
and financial
reports, including
format for such
reports.

7.3125 Lease contracts
for building space.

7.3126 Approval of the
business aspects
and overhead rates
in research and
other contracts
with outside agen-
clies.

7.3127 University Lands
Accounting Office.
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Official Copy
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7.3128 Investment Account-
ing Office.

Director of Accounting.

The Director of Accounting of The
University of Texas at Austin serves
also as director of accounting for
System Administration and is the
accounting officer for both The
University of Texas at Austin and
for System Administration. With
respect to System Administration
matters, the Director of Accounting
reports to and is responsible to

the Director of the Office of Bud-
get and Fiscal Policy. With respect
to other matters, the Director
reports to the appropriate officers
of The University of Texas at Austin.
Subject to delegation by the Vice
Chancellor for Business Affairs, the
duties of the office include:

7.321

7.322

7.323

11

Having responsibility for
custody, accounting and
reporting of all funds han-
dled by the Director of
Accounting's Office for the
component institutions out-
side of Austin, and for
System Administration, the
Permanent University Fund,
the Available University
Fund, and trust and special
funds.

For securities owned by
System funds and not in cus-
tody of the State Treasurer,
having custody of registered
securities and joint custo-~
dian, with the Executive
Vice Chancellor for Asset
Management, of bearer secu-
rities maintained in bank
lock boxes.

Maintaining a full and com-
rlete set of records that
accurately reflect the bal-
ances and transactions of

12
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all financial and property
accounts of the System (as
contracted with such
accounts of the component
institutions).

Director of Facilities Planning and

Construction.

The Director of Facilities Planning and
Construction reports to the Vice Chancel-
lor for Business Affairs. The primary
duties and responsibilities of the office

include:
7.331

7.332

7.333

The provision of staff
assistance to the Chancel-

lor and the Executive Vice
Chancellors in the execution
of their responsibilities.
Managing the administration
and general supervision of any
new building construction and
initial equipping thereof or
any inside or outside repairs,
remodeling, rehabilitation,
new construction of improve-
ments other than building, or
campus planning costing $300, 000
or more; managing any prelimi=-
nary planning, feasibility stud-
ies, or investigations which
are estimated to ultimately
develop into one of the above
projects at any component
institution of the System;
advising and working with the
consultants, architects and
engineers employed by the
Board subject to the terms

and conditions of the con-
tracts with those architects
and engineers.

Serving as ex officioc member
of all faculty building com-
mittees at the component
institutions.
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7.335

7,336

7.337

7.338

7.339

Oﬁ'i(,‘ird Copiy
Feb., 14, 1491

Preparing and executing all
documents relating to the
acguisition and the use of
funds received from the
federal government and state
agencies in connection with
construction grant awards.
Coordinating the preparation
of and approving of all grant
applications on approved con-
struction projects filed with
governmental agencies.
Coordinating the development
of and maintaining of master
plans for all component insti-
tutions, including but not
limited to land utilization,
utility and landscape plans.
Developing standards for
maintenance of all physical
facilities at component insti-
tutions.

Directing the negotiation and
approval of all utility con-
tracts.

Coordinating compliance with
federal and state accessibility
standards applicable to new
construction and major repailr
and rehabilitation of the System
and the component institutions.

7.34 System Personnel Director.

The System Personnel Director's primary
responsibility is to plan, develop, and
coordinate System=-wide personnel policies
and procedures. Subject to delegation by
the Vice Chancellor for Business Affairs,
the System Personnel Director is respon-

sible for:

7.341

R e

Acting as liaison between com-
ponent institution personnel
officers and the System offi-
cers regarding all personnel
matters relating to classi-
fied personnel, administrative
staff, and certain matters
relating to teaching and/or
academic personnel.

14
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7.345

7.346

7.347

7.348

7.349

Official Copy
Feb. 14, 1551

Advising the System officers
and making recommendations
concerning development of
methods and procedures
designed to maximize the
effectiveness of System Per-
sonnel Programs.

Reviewing and recommending
all classified personnel pay
plans for each component
institution, including the
establishment of proper
classification and pay
scales consistent with needs
and System-wide policies and
procedures.

Reviewing and recommending
the Personnel Office budgets
for each component institu-
tion.

Directing the administration
of the System Personnel
Office, including the
Workers' Compensation Insur-
ance section.

Reviewing and recommending
to System officers any rules
and regulations or changes
thereto that, after proper
consultation with officers
of component institutions,
are considered beneficial or
necessary for the proper
administration of the System-
wlide Personnel Program.
Establishing employee devel-
opment and training programs
for all component institu-
tions, including particularly
supervisory training programs.
Formulating policies and pro-
cedures concerning labor
relations and employer=-
employee relationships.
Assisting and establishing
personnel data systems and
proper practices and proce-
dures concerning the person-
nel records of all employees.

- 15




.35

7.34(10)

7.34(11)

Official Copy

Feb. 14,

1591

Conducting System-wide wage
and salary research studies
and formulating data for
proper implementation of
personnel pay programs.

In consultation with the per-
sonnel offices of the compo-
nent institutions, developing
and maintaining a System-wide
Personnel Pay Plan with uni-
form titles and account num-
bers.

Director of Police.

Subject to delegation by the Vice Chancel-
lor for Business Affairs, the Director aof
Police 1s responsible for:

7.351

7.352

7.353

7.354

7.355

Approving qualifications for
police personnel at the com-
ponent institutions of the
System and approving all
applicants to a basic or
in~-service training school
Or academy.

Approving the organizational
structure for police depart-~
ments at the component insti-
tutions of the System.
Establishing and supervising
all training programs for
System police, including
basic and in-service train-
ing, as well as on-the=job
training at each component
institution of the System.
Conducting the System train-
ing in accordance with the
standards of the Texas Com=-
mission on Law Enforcement
Officer Standards and Edu-
cation, in order to maintain
accreditation with this
state agency.

Maintaining liaison with the
Director of Training, Texas
Department of Public Safety,
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and the Coordinator of Train-
ing, Federal Bureau of
Investigation, and being
aware of new training tech-
nigues, procedures, programs,
and eguipment.

7.356 Establishing a uniform
reporting and record system
for police departments at
the component institutions of
the System and approving any
changes thereto.

7.357 Conducting periecdic inspection
of the police departments at
the component institutions of
the System and evaluating
their performance as police
agencies.

7.358 Formulating and establishing
pelicies and procedures for
police operations on a System-
wide basis.

7.359 Establishing, maintaining, and
supervising on a System~-wide
basis, a program for police
personnel promotion.

7.35(10) Reviewing and recommending the
pay scale for police personnel
throughout the System.

7.35(11) Insuring all component institu-
tions systematically survey
security needs of existing
buildings, grounds, and light-
ing and recommending appropri=-
ate measures to improve and
enhance security and crime
prevention programs for the
protection of life and property.

7.35(12) Coordinating with the Office
of Facilities Planning and Con-
struction security needs for
new construction including
security lighting on the prop-
erty of the component insti-
tutions of the System.
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7.35(13) Coordinating the use of police
throughout the System in
emergency situations.

7.35(14) Submitting periodic reports to
the Vice Chanceller for Busi-
ness Affairs concerning the
operations of the police
departments of the System.

West Texas Lands Management.

The Vice Chancellor for Business Affairs

provides direction and management for all

transactions relative to Permanent Univer-
sity Fund Lands (hereinafter sometimes
referred to as "University Lands'"). In
the exercise of those responsibilities,
the Vice Chancellor for Business Affairs:

7.361 Works clesely with the Board
for Lease of University Lands
in the discharge of its duties
and responsibilities.

7.362 Develops procedures to ensure
the involvement of the Execu-
tive Vice Chancellor for Asset
Management in the development
of recommendations which
impact upon the asset manage-
ment aspects of the Permanent
University Fund Lands.

7.363 Directs and manages the opera-
tion of the following budgeted
activities which are part of
the QOffice of West Texas Lands:

University Lands = 0il, Gas,
and Mineral Interests;

University Lands - Surface
Interests {(Qil Field
Supervision}; and

University Lands - Surface
Interests (Leasing and
Agricultural Projects).

7.364 Manager of Universiiy Lands =~
011, Gas, and Mineral Interests.
Subject to delegation by the Vice
Chancellor for Business Affairs,
the Manager of University Lands -
0il, Gas, and Mineral Interests

II - 18
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1s responsible for providing

field supervision of System opera-

tions, activities and transactions
involving oil, gas, and mineral
development and production on the

University Lands. Within limits

of authority set by the Vice

Chancellor for Business Affairs,

the Manager's regular duties

include:

7.3641 Making recommendations
to the Beoard for Lease
of University Lands, and
the Board of Regents, as
appropriate, for periodic
¢il and gas lease sales
of University Lands, and
for unitization, pooling
and other transactions
involving oil and gas
leasehold and royalty
interests and other
mineral interests in
University Lands.

7.3642 Qrganizing, directing,
guiding, setting objec-
tives and standards for,
and assigning and eval-
uating the work of all
personnel reporting to
him or her.

7.3643 Reviewing periodically
the terms and condi-
tions of forms and
transactions involving
0il and gas 1lnterests
in University Lands,
and making recommenda-
tions with respect
thereto te the Vice
Chancelleor for Business
Affairs and the Board
tor Lease of University
Lands.
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7.3644 Reporting regularly to
the Vice Chancellor for
Business Affairs and
the Board for Lease of
University Lands all
activities, develop-
ments and problems
which could signifi=-
cantly affect System
interests and Univer-
sity Lands, together
with his or her recom-
mendations with respect
thereto.

7.3645 working closely with
the Board for Lease of
University Lands in
the discharge of 1its
duties and responsi-
bilities.

7.3646 Coordinating with the
Manager of University
Lands - Surface Inter-
ests in the discharge
of their respective
duties and responsi-
bilities.

Manager of University Lands -

Surface Interests. Subject to

delegation by the Vice Chancel-

lor for Business Affairs, the

Manager of University Lands -

Surface Interests is responsible

for providing field supervision

of System operations, activities,
and transactions pertaining to
surface interests, water rights
and oil and gas field operations
in or on University Lands.

Within limits of authority set

by the Vice Chancellor for Busi-

ness Affairs, the Manager's
regular duties include:

7.3651 Making recommendations
to the Board with
respect to all trans-
actions involving sur-
face interests in

20
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University Lands,
including research
projects, right-of-way
easements, agricul-
tural, grazing and
other surface use
leases, and geophys-
ical permits,

7.3652 Organizing, directing,
guiding, setting
objectives and stan-
dards for, and assign-
ing and evaluating the
work of all personnel
reporting to him or
her.

7.3653 Reviewing periodically
the terms and condi-
tions of forms and
transactions involving
surface interests in
University lands, and
making recommendations
with respect thereto
to the Vice Chancellor
for Business Affairs.

7.3654 Reporting regularly to
the Vice Chancellor
for Business Affairs
all activities, devel-
opments and problems
which could signifi-
cantly affect System
interests and Univer-
sity Lands, together
with his or her recom-
mendations with respect
thereto.

7.3655 Working closely with
federal and state
agencies in connec-
tion with research
and development proj-
ects and activities,
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involving utilization
and husbandry of Uni-
versity Lands, of
mutual interest to
the System and such
agencies.

7.3656 Coordinating with the
Manager of University
Lands - 0Qil, Gas, and
Mineral Interests in
the discharge of their
respective duties and
responsibilities, and
acts as oil and gas
fields supervisor.

Sec. 8. Vice Chancellor and General Counsel.

The Vice Chancellor and General Counsel reports to the Chan-
cellor. The Vice Chancellor and General Counsel 1s responsi-
ble for the provision of legal services to the Board of
Regents of The University of Texas System as set out in Sec=-
tion 8.2 of this Chapter. The Vice Chancellor and General
Counsel provides staff assistance to the Chancellor and the
Executive Vice Chancellors in the exercise of their responsi-
bilities. The Vice Chancellor and General Counsel has direct
access to the Board of Regents of The University of Texas
System and is expected to work directly with the appropriate
committees of the Board in discharging the duties of the
cffice.

8.1 Appeintment and Tenure.
The Vice Chancellor and General Counsel shall be
appointed by the Board after nomination by the Chan-
cellor. The Vice Chancellor and General Counsel
shall hold office without fixed term, subject to
the pleasure of the Chapncellor. The Chancellor's
actions regarding the Vice Chancellor and General
Counsel are subject to review and approval by the
Board.

8.2 Duties and Responsibilities.

The primary responsibilities of the Vice Chancellor

and General Counsel include:

9.21 The provision of staff assistance to the
Chancellor and the Executive Vice Chan-
celloxrs in the execution of their
responsibilities.
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9,26 Defining the job responsibilities, the
assigmment of duties, and supervising staff
members employed in or assigned to work in
the governmental affairs area.

9.27 Performing such other duties and responsi=-
bilities for the efficient operation of the
System as shall be assigned by the Chan-
cellor.

Other Code 1000 Staff and Officers of System Administration.

Staff and officers of System Administration designated as
code 1000 shall be appointed by the Chancellor, the Execu-
tive Vice Chancellors, or Vice Chancellors to whom they will
report. Persons so appointed shall not have tenure by virtue
of their respective positions. They shall serve without
fixed term, subject to the pleasure of the officer to whom
they report. The actions of the appointing officer concern-
ing such positions are in turn subject to review and approval
by the Chancellor or the Board as required by the Regents'
Rules and Regqulations.

Councils of the System.

11.1 The System Council.
The System Council is composed of the Chancellor, the
Executive Vice Chancellor for Academic Affairs, the
Executive Vice Chancellor for Health Affairs, the
Executive Vice Chancellor for Asset Management, the
Vice Chancellor for Business Affairs, the Vice Chan-
cellor and General Counsel, the Vice Chancellor for
Governmental Relations, the Executive and Research
Assistant to the Chancellor, the Executive Director
for Public Affairs and Development, and the chief
administrative officers of all the component institu-
tiona of The University of Texas System. The Chan-
cellor shall serve as the Council's permanent
chairman and shall conduct regular meetings to dis-
cuss those matters of general concern to the opera-
tion of The University of Texas System.
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The Council of Academic Institutions,

The Council of Academic Institutions i1s composed of
the Executive Vice Chancellor for Academic Affairs
and the chief administrative officers of the general
academic institutions of the System. The Chancellor,
the Executive Vice Chancellor for Asset Management,
the Vice Chancellor for Business Affairs, the Vice
Chancellor and General Counsel, the Vice Chancellor
for Governmental Relations, the Executive and
Research Assistant to the Chancellor, and the Execu-
tive Director for Public Affairs and Development
serve as ex officio members of this Council. The
Executive Vice Chancellor for Academic Affairs shall
serve as the Council's permanent chairman and shall
conduct regular meetings to review common problems of
planning, development, and operation of the several
institutions represented.

The Council of Health Institutions.

The Council of Health Institutions is composed of the
Executive Vice Chancellor for Health Affairs and the
chief administrative officers of the component insti-
tutions of the System concerned directly with health
affairs. The Chancellor, the Executive Vice Chancel-
lor for Asset Management, the Vice Chancellor for
Business Affairs, the Vice Chancellor and General
Counsel, the Vice Chancellor for Governmental Rela-
tions, the Executive and Research Assistant to the
Chancellor, and the Executive Director for Public
Affairs and Development serve as ex officio members
of this Council. The Executive Vice Chancellor for
Health Affairs acts as the Council's permanent chair-
man and shall conduct regular meetings to review
common problems of planning, development, and opera-
tion of the several institutions represented.

The Business Management Council.

The Business Management Council advises the System
Administration in the areas of component budgeting,
bueiness management, data processing, physical plant
operations, planning, construction, and accounting
systems development. The Council is composed of the
Vice Chancellor for Business Affairs and the chief
business officers of the component institutions. The
Chancelloeor, the Executive Vice Chancellor for Acadenmic
Affairs, the Executive Vice Chancellor for Health
Affairs, the Executive Vice Chancellor for Asset Man-
agement, the vice Chancellor and General Counsel, the
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Vice Chancellor for Governmental Relations, the Execu-
tive and Research Assistant to the Chancellor, and

the Executive Director for Public Affairs and Develop-
ment, or their delegates, serve as ex officio members
of this Council. The Vice Chancellor for Business

Affairs shall serve as the Council's permanent chair-
man and shall conduct regqular meetings of the Council.

Sec. 12. Chief Administrative QOfficers of Component Institutions.

12.1 The Board selects the chief administrative officer of
each component institution.
12.11 When there is a vacancy or it 1s known that

there is to be a vacancy in the office of a
chief administrative officer of a component
institution having faculty and students and
the Board does not have candidate(s) from
recent searches at other component institu-
tions, from within the U. T. System, and/or
of national prominence from outside the
U. T. System to advance for consideration,
an Advisory Committee shall be established
to recommend candidates to the Board. The
Executive Vice Chancellor having responsi-
bility for the operation of the institution
where the vacancy has occurred or is to
occur shall be chairman of the Adviscry Com-
mittee. 1In circumstances where this Execu-
tive Vice Chancellor may be a candidate for
the office, the chairman of the Advisory
Committee shall be the Chancellor or the
Chancellor's designee. In addition to the
chairman, committee membership is as follows:
The Chancellor;
Two Chief Administrative
Officers;
(to be appointed by
the Chairman of the
Board from two of the
component institu-
tions)
Two Regents;
{(to be appointed by
the Chairman of the
Board)
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.23

.24

.25

.26

Reviewing and making recommendations on
uniform business systems and management.
submitting recommendations relating to
programs for the most efficient manage-
ment of personnel and resources.
submitting recommendations for program
development for training of personnel

in nonacademic areas.

Reviewing and making recommendations on
programs of long-range planning for
physical facilities and financial
resources.

Reviewlng and making recommendations
relating to police and security matters
within the System.

Coordinating the business affairs of the
System with other officers and members

f the System Administration staff.

In consultation with the appropriate
“Executive Vice Chancellor, coordinating
the activities of business administrative
operations of the component institutions.
Managing the operations of the offices of
Facilities Flanning and Construction,
Budgety -Comptrolter; System Personnel,

Pellce, West Texas Lands, Management
Information Systems and Special Services.
Supervising and coordinating the acquisi-
tion and/or disposition of all nonendowment
and campus lands at the component instjitu-
tions and the U. T. System.

Directing the management of the purchasing,
accounting, eguipment inventories, and
vouchering operations for the offices of
the System Administration and coordinating
the building services for the System build-
ings.
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7.2(13) Directing the management of the System-wide
insurance programs (except the System Plan
for Professional Medical Liability Self-
Insurance), including approval of all
policies and coverages, such programs to
include:

Fire and Extended Coverage;

Liability;

Health;

Life;

Accldental Death and Dis-
memberment;

Income Replacement; and

Retirement.

7.2(14) Performing such other duties as may be
assigned by the Chancellor.

7.3 Quties of Officers Reporting to the Vice Chancellor
fox Buginess Affairs.

Budget Director.

The Budget Director's primary responsibili-

ties are to plan and develop systems and

pxocedures for uniform budget preparation,

budget control and fimancial reporting.
Subj®ct to delegation by the Vice Chancel-
L%l) Business Affairs, the major duties

of the Budget Director include:
QP'}D 7.311 Formulating procedures governing
he preparation and review of all

_pw nding procedures to be
; ” including format,
/)f scheduleX of budget preparation,
. and effective review of budgets,
[ 7.313 Preparing budget-writing instruc-
tions.
7.314 Conducting bu
related researc
7.315 Planning systems
for budgetary con
cial reporting.
7.316 Contrelling and supe
tribution of all budgats and
processing and approving (as
delegated) interim budget changes.

et and other
studies.

nd procedures
ol and finan-
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7.317

7.318

.321

Preparing periodic budgetary,
financial, and special reports,
as appropriale.

Serving as liaison with the staff
of the Legislative Budget Board,
the Covernor's Budget and Plan-
ning Qffice, and the Texas Higher
Education Coordinating Board.

Comptroller.
Subject to delegation by the Vice Chancellor

for Business Affairs, the Comptroller formu-
lates and recommends procedures to be fol-
lowed in the business operations of the
System for:

Accounting, reporting, and
expenditure control.
Procurement and purchasing.
Management of auxiliary ser-
vice enterprises.

Data processing systems -
including prior approval of
eyuipment acquisitions by pur-

7.325 ting and business system

ent.

7.326 Accounting records, forms, pro-
cedures, d financial reports,
including mat for such
reports.

7.327 Lease contracta for building
space.

7.328 Approval of the business
aspects and overhead rates imn
research and other coRtracts
Wwith outside agencies.

7.329 University Lands Accounting
office.

7.33 Director of Accounting.

The Director of Accounting of The University
of Texas at Austin serves also as director
of accounting for System Administration and
is the accounting officer for both The Uni-
versity of Texas at Austin and for System
Administration.
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Sec.

Sec.

10.

11.

9.26 Defining the job responsibilities, the
assignment of duties, and supervising staff
members employed in or assigned to work in
the governmental affairs area.

9.27 Performing such other duties and responsi-
bilities for the efficient operation of the
System as shall be assigned by the Chan-
cellor.

Other Code 1000 staff and Officers of System Administration.

staff and officers of System Administration designated as
code 1000 shall be appointed by the Chancellor, the Execu-
tive vVice Chancellors, or Vice Chancellors to whom they will
report. Persons so appointed shall not have tenure by virtue
of their respective positions. They shall serve without
fixed term, subject to the pleasure of the officer to whom
they report. The actions of the appeinting officer concern-
ing such positions are in turn subject to review and approval
by the Chancellor or the Board as required by the Regents'
Rules and Regulations.

Councils of the System.

11.1 The System Council.
The System Council is composed of the Chancellor, the
Executive Vice Chancellor for Academic Affairs, the
Executive Vice Chancellor for Health Affairs, the
Executive Vice Chancellor for Asset Management, the
Vice Chancellor for Business Affairs, the Vice Chan-
cellor and General Counsel, the Vice Chancellcecr for ./
Governmental Relations lve Egsistant to
irector of Developmen
icers of all t
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11.2

11.4

The Council of Academic Institutions.

The Council of Academic Institutions is composed of
the Exzecutive Vice Chancellor for Academic Affairs
and the chief administrative officers of the general
academic institutions of the System. The Chancellor,

the Vice Chancellor for Business Affairs, the Vice
Chancellor and General Counsel, the Vice Chancellor
for Governmental Relations,_;he’Eiecutivé7ﬁ§ET§%5§§;
to the Chancellor, and the Director of Developmen§,>
serve as ex officio membe of this Council. - -Fhe
Executive Vice Chancellor for Academic ATfairs shall
serve as the Council's permanent chairman and shall
conduct regular meetings to review common problemgs
of planning, development, and operation of the
several 1nstitutions represented.

the Executive Vice Chancellor for Asset Management, {

The Council of Heallh Institutions.

The Council of Health Institutions is composed of the
Executive Vice Chancellor for Health Affairs and the
chief administrative officers of the component insti-
tutions of the System concerned directly with health
affairs. The Chancellor, the Executive Vice Chancel-
lor for Asset Management, the Vice Chancellor for
Business Affairs, the Vice Chancellor and General

Counsel e v h for Governmental Rela-
xecutive* Assistant the Chancellor, and
irector of Development serve as ex officio mem-

of this Council. —Phe Executive Vice Chancellor
for Health Affairs acts as the Council's permatent
chairman and shall conduct regular meetings to review
common problewms of planning, development, and opera-
tion of the several institutions represented.

The Business Management Council,

The Business Management Council advises the System
Administration in the areas of component budgeting,
business management, data processing, physical plant
operations, planning, construction, and accounting
systems development. The Council is composed of the
Vice Chancellor for Business Affairs and the chief
business officers of the component institutions. The
Chancellor, the Executive Vice Chancellor for Academic
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Affairs, the Executive Vice Chancellor for Health
Affairs, the Executive Vice Chancellor for Asset Man-
agement, the Vice Chancellor and Ceneral Counsel, the
Vice Chancellor for Governmental Relations, the-ExéEcum=
¥ 95’ tive ASEIS t to the Chancellor, and the{glrector of \)
ngjb' ggzﬁégggégg?nor their delegates, serve as ok

of this Council. The Vice Chancellor for

Business Affairs shall serve as the Council's perma-

nent chairman and shall conduct regular meetings of
the Council.

Sec. 12. Chief Administrative Officers of Component Institutions.

12.1 The Board selects the chief administrative officer of
each component institution.
12.11 when there is a vacancy or it is known that

there is to be a vacancy in the office of a
chief administrative officer of a component
institution having faculty and students and
the Board does not have candidate(s) from
recent searches at other component institu-
tions, from within the U. T. System, and/or
of national prominence from outside the
U. T. System to advance for consideration,
an Advisory Committee shall be established
to recommend candidates to the Board. The
Executive Vice Chancellor having responsi-
bility for the operation of the institution
where the vacancy has occurred or is to
occur shall be chairman of the Advisory Com-
mittee. In circumstances where this Execu-
tive Vice Chancellor may be a candidate for
the office, the chairman of the Advisory
Committee shall be the Chancellor or the
Chancellor's designee. In addition to the
chairman, committee membership is as follows:
The Chancellor;
Two Chief Adwministrative
Officers;
{to be appointed by
the Chairman of the
Board from two of the
component institu-
tions)
Two Regents;
(to be appointed by
the Chairman of the
Board}
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REPORT AND RECOMMENDATIONS OF THE PERSONNEL AND AUDIT COMMIT-
TEE (Pages 13 - 19).--Regent Cruikshank reported that the
Personnel and Audit Committee had met in open session to con-
sider those matters on its agenda and to formulate recommen-
dations for the U. T. Board of Regents. Unless otherwise
indicated, the actions set forth in the Minute Orders which
follow were recommended by the Personnel and Audit Committee
and approved in open session and without objection by the

U. T. Board of Regents:

1.

27!
Mheseilts

U. T. Board of Regents - Regents' Rules and Regulations,
Part One: Amendments to Chapter 1T, Section 7 (Vice
Chancellor for Business Affairs) and Section 11 (Coun-
cils of the System) and Authorization for the Executive
Secretary to the Board to Make Appropriate Editorial
Changes Therein.~-Upon recommendation of the Personnel
and Audit Committee, the Board amended the Regents'
Rules and Regulations, Part One, Chapter II, Section 7
{(Vice Chancellor for Business Affairs) and Section 11
(Councils of the System) as follows:

Ja. Section 7, Subsection 7.2, Subdivision 7.2(10) was

amended to read as follows:

7.2 Duties and Responsibilities.

The primary responsibillities of the Vice Chan-

cellor for Business Affairs include:

7.2(10) Managing the operations of the
offices of Facilities Planning and
Construction, Budget and Fiscal Pol-
icy, System Personnel, Police, West
Texas Lands Management (Surface
Interests and ©il, Gas and Mineral
Interests), Management Information
Systems and Special Services.

b. Section 7, Subsection 7.3 was amended to read as

0ollows:

-3 Duties of Officers Reporting to the Vvice Chan-
¢ellor for Business Affairs.

.31 Director of the Office of Budget and
Fiscal Policy. The primary responsi-
bilities of the Office of Budget and
Fiscal Policy are to plan and develop
systems and procedures for uniform
budget preparation, budget control
and financial reporting and to for-
mulate, recommend and implement
procedures to be followed in the
business operations of the System.
Subject to delegation by the Vice
Chancellor for Business Affailrs,
the major duties and responsibili-

. ties of the Director of the 0Office
of Budget and Fiscal Policy include:
7.311 Budget Duties and Respaon-

k gibilities.

3.3111 Formulating proce-
K dures governing
the preparation and
review of all bud-
gets and developing
effective methods
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7.312

- 14 -

of presenting
approved budgets
to appropriate
agencies,

7.3112 Recommending pro-
cedures to be fol-
lowed, including
format, schedules
of budget prepara-
tion, and effec-
tive review of
budgets.

7.3113 Preparing budget-
writing instruc-
tions.

7.3114 Conducting budget
and other related
research studies.

7.3115 Planning systems
and procedures for
budgetary control
and financial
reporting.

7.3116 Controlling and
supervising distri-
bution of all bud-
gets and processing
and approving {as
delegated) interim
budget changes.

7.3117 Preparing periodic
budgetary, finan-
cial, and special
reports, as appro-
priate.

7.3118 Serving as liaison
with the staff of
the Legislative
Budget Board, the
Goverhor's Budget
and Planning office,
and the Texas Higher
Education Coordinat-
ing Board.

Business Operations Duties

and Responsibilitles.

7.3121 Accounting, report-
ing, and expenditure
control.

7.3122 Data processing
systems - including
prior approval of
equipment acguisi-
tions by purchase
or lease.

7.3123 Accounting and
business system
development.

7.3124 Accounting records,
forms. procedures,
and financial
reports, including
format for such
reports.

7.3125 Lease contracts
for building space.




\/

.32

7.3126 Approval of the
business aspects
and overhead rates
in research and
other contracts
with outside agen-
cies,

7.3127 University Lands
Accounting Office.

7.3128 Investment Account-
ing Office.

Director of Accounting.

The Director of Accounting of The

University of Texas at Austin serves

also as director of accounting for

System Administration and is the

accounting officer for both The

University of Texas at Austin and

for System Administration. Wwith

respect to System Administration
matters, the Director of Accounting
reports to and is responsible to

the Director of the Office of Bud-

get and Fiscal Policy. With respect

to other matters, the Director
reports to the appropriate officers
of The University of Texas at Austin.

Subject to delegation by the Vice

Chancellor for Business Affairs, the

duties of the office include:

7.321 Having responsibility for
custody, accounting and
reporting of all funds han-
dled by the Director of
Accounting's 0Office for the
component institutions out-
side of Austin, and for
System Administration, the
Permanent University Fund,
the Available University
Fund, and trust and special
funds.

7.322 For securities owned by
System funds and not in cus-
tody of the State Treasurer,
having custody of registered
securities and joint custo-
dian, with the Executive
Vice Chancellor for Asset
Management, of bearer secu-
rities maintained in bank
lock boxes.

7.323 Maintaining a full and com-
plete set of records that
accurately reflect the bal-
ances and transactions of
all financial and property
accounts of the System (as
contracted with such
accounts of the component
institutions).




Present Section 7, Subsection 7.3, Subdivision 7.34
was renumbered as Subdivision 7.33 and a new Sub-
paragraph 7.339 was added to read as follows:

7.33 Director of Facilities Planning and

Construction.

7.339 Coordinating compliance with federal
and state accessibility standards
applicable to new construction and
major repair and rehabilitation of
the system and the component institu-
tions.

Present Sectiocn 7, Subsection Subdivision 7.35

7.3,
was renumbered as subdivision 7.34.
.3,

Present Section 7, Subsection 7 Subdivision 7.36
was renumbered as Subdivision 7.35 and Subpara-
graphs 7.35(11) and 7.35(12) were amended to read
as follows:

7.3% Director of Folice.

7.35(11) 1nsuring all component institutions
systematically survey security needs
of existing buildings, grounds, and
lighting and recommending appropriate
measures to improve and enhance secu-
rity and crime prevention programs
for the protection of life and prop-
erty.

7.35(12) Coordinating with the Office of
Facilities Planning and Construction
security needs for new construction
including security lighting on the
property of the component institu-
tions of the System.

Present Section 7, Subsection 7.3, Subdivision 7.37
wag renumbered as Subdivision 7.36.

Section 11 was amended to read as set forth below:

Sec. 11. Councils of the System.

11.1 The System Council.
The System Council is composed
of the Chancellor, the Executive
Vice Chancellor for Academic
Affairs, the Executive Vice
Chancellor for Health Affairs,
the Executive Vice Chancellor
for Asset Management, the Vice
Chancellor for Business Affairs,
the Vice Chancellor and General
Counsel, the Vice Chancellor for
Governmental Relations, the Exec-
utive and Research Assistant to
the Chancellor, the Executive
Director for Public Affairs and
Development, and the chief admin-
istrative officers of all the
component institutions of The
University of Texas System. The
Chancellor shall serve as the
Council's permanent chairman and
shall conduct regular meetings
to discuss those matters of gen-
eral concern to the operation of
The University of Texas Systenm.
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11.2

11.3

11.4

The Council of Academic lnstitutions.
The Councll of Academic Institutions is
composed of the Executive Vice Chancel-
lor for Academic Affairs and the chief
administrative officers of the general
academic institutions of the System.
The Chancellor, the Executive Vice
Chancelleor for Asset Management, the
Vice Chancellor for Business Affairs,
the Vice Chancellor and General Coun-
sel, the Vice Chancellor for Govern-
mental Relations, the Executive and
Research Assistant to the Chancellor,
and the Executive Director for Pub-
lic Affairs and Development serve as
ex officio members of this Council.
The Executive Vice Chancellor for
Academic Affairs shall serve as the
Council's permanent chairman and shall
conduct regular meetings to review
common problems cf planning, develop-~
ment, and operation of the several
institutions represented.

The Council of Health Institutions.
The Council of Health Institutions 1s
composed of the Executive Vice Chancel-
lor for Health Affairs and the chief
administrative officers of the compo-
nent institutions of the System con-
cerned directly with health affairs.
The Chancellor, the Executive Vice
Chancellor for Asset Management, the
Vice Chancellor for Business Affairs,
the Vice Chancellor and General Coun-
sel, the Vice Chanceller for Govern-
mental Relations, the Executive and
Research Assistant to the Chancellor,
and the Executive Director for Pub-
lic Affairs and Development serve as
ex officio members of this Council.
The Executive Vice Chancellor for
Health Affairs acts as the Council's
permanent chairman and shall conduct
regular meetings to review common
problems of planning, development,
and operation of the several institu-
tions represented.

The Business Management Council.

The Business Management Council advises
the System Administration in the areas
of component budgeting, business manage-
ment, data processing, physical plant
operations, planning, construction, and
accounting systems development. The
Council is composed of the Vice Chan-
cellor for Business Affairs and the
chief business officers of the compo-
nent institutions. The Chancellor, the
Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor
for Health Affairs, the Executive Vice
Chancelleor for Asset Management, the
Vice Chancellor and General Counsel,
the Vice Chancellor for Governmental
Relations, the Executive and Research
Assistant to the Chancellor, and the
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L// Executive Director for Public Affairs
and Development, or their delegates,
serve as ex officic members of this
Council. The Vice Chancellor for
Business Affairs shall serve as the
Council's permanent chairman and
shall conduct regular meetings of the
Council.

Further, approval was granted for the Executive Secretary
to the Board of Regents, in consultation with the Office
of General Counsel, to make such editorial changes in the
remainder of the Regents' Rules and Requlations as are
necessary to conform to the foregoing changes.

The amendments to Section 7 primarily codify the merger
of the Budget Office and the Comptroller's Office into
the Office of Budget and Fiscal Policy within the Office
of Business Affairs. The changes to Section 11 acknowl-
edge the creation of the position of Executive Director
for Public affairs and Development.

U. T. System: Amendments to Qualifications for Commis-
sioned Law Enforcement Personnel.--In order to broaden
the applicant pool for The University of Texas System
Police Academy and permit component institutions to
compete with local police departments in recruiting per-
sonnel, the Board amended the Resolution adopted in
April 1988 for commissioned law enforcement personnel to
read as set forth below:

QUALIFICATIONS FOR COMMISSIONED
LAW ENFORCEMENT PERSONNEL

I. The applicant must be a citizen of the United
States and must meet the Minimum Standards for
Appointment as required by the Rules and Regu-
lations of the Texas Commission on Law Enforce-
ment Qfficer Standards and Education,

1I. The applicant must have reached his or her
21st birthday but not his or her 45th birthday
ON DATE OF COMMISSIONING.

I11I. The applicant for admission to the U, T. System
Police Academy must have a high school diploma
or a GED, and must have a minimum of sixty (éQ)
semester college hours. The applicant may ful-
fill this college requirement by substituting
one (1) of the following:

Thirty (30) semester college hours and one (1)
year of continuous employment as a police guard
by a component institution within The Univer-
sity of Texas System;

Two (2) years of continuous employment as a
police guard for a component institution within
The University of Texas System;

Two (2) years of active military service and
one (1) year of continuous employment as a
police guard by a component institution within
The University of Texas System.
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THE UNIVERSITY OF TEXAS SYSTEM

OFFICE OF THE BOARD OF REGENTS
BOX N - AUSTIN, 1EXAS TR7I0-7328 (512} 4901402

MEMORANDUM &
paTi. Qctober 31, 1550
TO: Those Who Recpive R&R Amendments {(list attached)
FROM: Arthur H. Dilly
SUBJRCIT: ___Re_g_ents' Rules and Regulations . Part One - Amendments

R | ——n e <

Please update your copy of the Regents’ Rules and Regulations,
Part One by destroying the pages listed in Column "A" and
substituting in lieu thereof the pages listed in Column "B*:

'IlAll ||B|I
Cover Page Cover Page
Page 1 Page i
Pages 1I-5 through II1=22 Pages 11-5 through I1-22
Page I[1I-3 Page II1-3

The amendments approved at the Octeober 12, 1990 meeting of the
U. T. Beoard of Regents have been incorporated on the revised

pages.

AHD/1p

Enclosures
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RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June 1, 1988.
(Substantive amendments through October 12, 1990,
have been issued with this cover sheet)




Official Copy
Oct. 12, 1990

TABLE OF CONTENTS

Chapter Page
I. Board of Regents
Sec. 1. Authority............ e b ettt e e I-1
2. Composition............... e e e I-1
3. Chairman of the Board....... ...t iennnn, 1-1
4, Vice-Chairmen of the Board........ i cvvveenen. 1-2
5 Officers in the Office of the Board of
Regents. ..... oot i it i it I-3
6. Meetings of the Board and Standlng
Committees of the Board...... Sttt I-6
7. Committee Structure...... ettt e 1-7
8. Procedure. . & . i i e e i e i it e s et e e I-17
9. Executive Associate for Economic Affairs..... I1-24
10. Signature Authority for Documents Executed
on Behalf of the Board................ s e e I-24
II. Administration
Sec. 1. General PIoOVIiSIONS . . v v it ewetonenneennenennnn II-1
2. Board's Exercise of Authorlty..... ........... II-1
3. ChancCellor . ...t ti e i it i ettt et e et e ennnennes I71-1
4. Executive Vice Chancellor for Academic
Affairs......... f e te e e et e II-3b
5. Executive Vice Chancellor for Health
PN 25 = 1 1 of~ P 11-4
6. Executive Vice Chancellor for Asset
Management.......... e e II=-5
7. Vige Chancellor for Business Affairs...... ‘e 11-8
8. Vice Chancellor and General Counsel.......... I1-22
9, Vice Chancellor for Governmental Relations... 11=-24
10. Other Code 1000 staff and Officers of System
Administration...... et e e e II-26
11. Councils of the System .......... e I1I-26
12. Chief Administrative Officers of Component
INSLitUEIONS. i i ittt i e e et e e i e e e e e e I1-28
13. Appointment of Other Officers and staff...... II-34
III. Personnel
Sec. 1. Appointments..... e et e e e I71I-1
2. Classified Personnel Systems........... v II1-9
3. Employment of Aliens on Sponsored Projects... I111-9
4. Code Of EthilCS ... ittt ittt ittt i tanenanennn III-9
5. Appointment of Relatives (Nepotlsm Rule) III-10



http:Ethics...............��.....�
http:Affairs..............................�

Sec.

6.

Official Copy
Cct. 12, 1990

5.1 Appointment and Tenure.
The Executive Vice Chancellor for Health Affairs
shall be elected by an affirmative vote of a majority
of the Regents in office upon nomination by the Chan-
cellor. The Executive Vice Chancellor for Health
Affairs shall hold office without fixed term, subject
to the pleasure of the Chancellor. The Chancellor's
actions concerning the Executive Vice Chancellor for
Health Affairs are subject to review and approval by
the Board.

5.2 Duties and Responsibilities.
The Executive Vice Chancellor for Health Affairs
shall have as a prime responsibility the maintenance
of high academic quality in the health-related teach-
ing institutions and high quality health services in
the health-care delivery institutions of the System.
Through the chief administrative officers of the
component institutions, he or she shall have respon=-
sibility for the budgets, academic planning and pro-
grams, facilities planning and construction, and
personnel (both academic and nonacademic) of those
components. In consultation with the Chancellor, the
Executive Vice Chancellor for Health Affairs shall
prepare recommendations and supporting information on
such matters for consideration by the appropriate
standing committees of the Board and the Board of
Regents.

Executive Vice Chancellor for Asset Management.

The Executive Vice Chancellor for Asset Management has line
responsibility for the conduct of all investments and for the
management of the assets of the System. The ¢ffices of Asset
Management, Finance, Investments, Endowments and Trusts, and
Endowment Real Estate report to and are responsible to the
Executive Vice Chancellor for Asset Management. The Executive
Vice Chancellor for Asset Management reports to and is respon-
sible to the Chancellor. The Executive Vice Chancellor for
Asset Management has direct access to the Board of Regents and
is expected to work directly with the appropriate committees
of the Board in discharging the duties of the office.

IT - 5
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Appointment and Tenure.

The Executive Vice Chancellor for Asset Management
shall be elected by an affirmative vote of a major-
ity of the Regents in office upon nomination by the
Chancelleor. The Executive Vice Chancellor for Asset
Management shall hold office without fixed term,
subject to the pleasure of the Chancellor. The Chan-
cellor's actions concerning the Executive Vice Chan-
cellor for Asset Management are subject to review and
approval by the Board.

Duties and Responsibilities.

The Executive Vice Chancellor for Asset Management
has responsibility for the management of trust and
endowment lands and noncampus lands held in the name
of the Board of Regents including the investment and
management of trusts, trust assets, endowments and
management of the investment of the Permanent Uni=-
versity Fund. This office has a8 a prime responsi-
bility the management of the trust and endowment
lands, trusts, endowments, and other such funds of
the System in such a manner as to maximize the monies
available for excellence in all activities of the
System. This office also has a prime responsibility
for policies on receipt, disbursement, and custody of
funds; for terms of depository agreements with banks;
and for custody (with the Director of Accounting) for
bearer securities owned by System funds that are main=-
tained in bank safety deposit boxes and are not in
custody with the State Treasurer. This office in con-
junction with the Vice Chancellor and General Counsel
prepares debt issues. The Executive Vice Chancellor
for Asset Management will coordinate and cooperate
with the Vice Chancellor for Business Affairs in
bringing to the Board recommendations on those policy
issues which impact upon the asset management aspects
of the Permanent University Fund Lands. In consulta-
tion with the Chancellor, the Executive Vice Chancel-
lor for Asset Management shall prepare recommendaticns
and supporting information on his or her responsibili-
ties for consideration by the appropriate standing
committees of the Board and the Board ¢of Regents.
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Officers for Finance, Investments, and Endowments

and Trusts.

The Executive Vice Chancellor for Asset Management

and his or her delegates, Executive Director -

Finance, Executive Director for Investments, and

Executive Director of Endowment Management and

Administration implement policies and actions

approved by the Board with respect to:

6.31 Investing, managing, and administering
of all endowment funds belonging to the
System and its component institutions,
including the Permanent University Fund
and all trusts and special funds.

6.32 Issuing, managing, and paying all bonds
and other evidences of indebtedness
issued by the Board for System and its
component institutions.

6.33 Presenting to the Board through the
Chancellor periodic reports of the
status and prospect of funds for which
he or she has responsibility and that
will be available for expenditure by
the System and its component institu-
tions.

6.34 Consulting with the Executive Assoclate
for Economic Affairs with respect to
the development of long-range plans for
the development and management of the
economic resources of the System and
its component institutions.

Office of Endowment Real Estate.

Subject to delegation by the Executive Vice Chancel-

lor for Asset Management, the Executive Director of

Endowment Real Estate 1s responsible for the manage-

ment of all real estate held in the name of the Board

of Regents, except for Permanent University Fund

Lands and campus real estate, with a view toward max-

imizing the income to be realized from the operation

and/or sale of these properties. In fulfilling this
responsibility, the Executive Director of Endowment

Real Estate will:

6.41 Work closely with the appropriate Executive
Vice Chancellor, the chief administrative
officer of a component institution of the
System and that officer's delegates with
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regard to the management of trust lands
and other noncampus real estate interests
held by the Board of Regents for and on
behalf of a particular institution.

6.42 Establish procedures that insure effective
coordination with the Executive Director
for Endowment Management and Administration
with regard to the management of trust

lands other than

University Lands.

6.43 Be responsible to the Vice Chancellor for

Business Affairs

for the acquisition or

disposal of nonendowment and campus lands.

Vice Chancellor for Business Affairs.

The Vice Chancellor for Business Affairs reports to the Chan-

cellor and is responsible for the
and supervision of those areas of
Section 7.3 of this Chapter. The
Affairs provides staff assistance
Executive Vice Chancellors in the

direction of those offices
responsibility set forth in
Vice Chancellor for Business
to the Chancellor and the
exercise of their responsi-

bilities., The Vice Chancellor for Business Affairs has direct

access to the Beoard of Regents of

The University of Texas Sys~

tem and is expected to work directly with the appropriate com-

mittees of the Board in discharging the duties of the office.

7.1 Appeintment and Tenure.
The Vice Chanceller for Business Affairs shall be
appointed by the Board after nomination by the Chan-
cellor. The Vice Chancellor for Business Affairs
shall hold office without fixed term, subject to the
pleasure of the Chancellor. The Chancellor's
actions regarding the Vice Chancellor for Business
Affairs are subject to review and approval by the
Board.

7.2 Duties and Responsibilities.

The primary responsibilities of the Vice Chancellor

for Business Affairs include:

7.21 The provision of staff assistance to the
Chancellor and the EXxecutive Vice Chan-
cellors 1n the execution of their respon-
sibilities.

7.22 Submitting recommendations to the Chan-
cellor and to the appropriate Executive
Vice Chancellor on business operations
of the components of the System.

I1 - 8



http:�....__..�

7.23

7.25

7.26

7.27

7.29

7.2(10)

7.2(11)

7.2(12)
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Reviewing and making recommendations on
uniform business systems and management,
Submitting recommendations relating to
programs for the most efficient manage-
ment ¢of personnel and resources.
Submitting recommendations for program
development for training of personnel

in nonacademic areas.

Reviewing and making recommendations on
programs of long-range planning for
physical facilities and financial
resources.

Reviewing and making recommendations
relating to police and securlity matters
within the System.

Coordinating the business affairs of the
System with other officers and members

of the System Administration staff.

In consultation with the appropriate
Executive Vice Chancellor, coordinating
the activities of business administrative
operations of the component institutions.
Managing the operations of the offices of
Facilities Planning and Construction,
Budget, Comptroller, System Personnel,
Police, west Texas Lands, Management
Information Systems and Special Services.
Supervising and coordinating the acquisi-
tion and/or disposition of all nonendowment
and campus lands at the component institu-
tions and the U. T. System.

Directing the management of the purchasing,
accounting, equipment inventories, and
vouchering operations for the offices of
the System Administration and ccordinating
the building services for the System build-
ings.
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7.2(13) Directing the management of the System-wide
insurance programs {except the System Plan
for Professional Medical Liability Self-
Insurance}, including approval of all
policies and coverages, such programs to

include:

Fire and Extended Coverage;
Liability;

Health;
Life;

Accidental Death and Dis-

memberment;

Income Replacement; and
Retirement.
7.2(14) Performing such other duties as may be
assigned by the Chancellor,

Duties of Officers Reporting to the Vice Chancellor

for Business Affairs.

7.31 Budget Director.

The Budget Director's primary responsibili=-
ties are to plan and develop systems and
procedures for uniform budget preparation,
budget control and financial reporting.
Subject to delegation by the Vice Chancel-
lor for Business Affairs, the major duties
of the Budget Directeor include:

7.311

7.312

7.313
7.314

7.315

7.316

Formulating procedures governing
the preparation and review of all
budgets and developing effective
methods of presenting approved
budgets to appropriate agencies.
Recommending procedures to be
followed, including format,
schedules of budget preparation,
and effective review of budgets.
Preparing budget-writing instruc-
tions.

Conducting budget and other
related research studies.
Planning systems and procedures
for budgetary control and finan-
cial reporting.

Controlling and supervising dis-
tribution of all budgets and
processing and approving (as
delegated) interim budget changes.
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7.317 Preparing periodic budgetary,
financial, and special reports,
as appropriate.

7.318 Serving as liaison with the staff
of the Legislative Budget Board,
the Governor's Budget and Plan-
ning Office, and the Texas Higher
Education Coordinating Board.

Comptroller.

Subject to delegation by the Vice Chancellor
for Business Affairs, the Comptroller formu-
lates and recommends procedures to be fol-
lowed in the business operations of the
System for:

7.321 Accounting, reporting, and
expenditure control.

7.322 Procurement and purchasing.
7.323 Management of auxiliary ser-
vice enterprises.

7.324 Data processing systems -

including prior approval of
equipment acquisitions by pur-
chase or lease.

7.325 Accounting and business system
development.
7.326 Accounting records, forms, pro-

cedures, and financial reports,
including format for such

reports.

7.327 Lease contracts for building
space.

7.328 Approval of the business

aspects and overhead rates in
research and other contracts
with outside agencies.

7.329 University Lands Accounting
Office.

Director of Accounting.

The Director of Accounting of The University
of Texas at Austin serves also as director
of accounting for System Administration and
is the accounting officer for both The Uni-
versity of Texas at Austin and for System
Administration.
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With respect to System Administration mat-
ters, the Director of Accounting reports to

and is responsible to the Comptroller.

respect to other matters, the Director

reports to the appropriate officers of The
University of Texas at Austin. Subject to
delegation by the Vice Chancellor for Busi=-
ness Affairs, the duties of the office

include:;
7.331

7.332

7.333

Having responsibility for
custody, accounting and
reporting of all funds
handled by the Director of
Accounting's Office for the
component institutions out-
side of Austin, and for
System Administration, the
Permanent University Fund,
the Available University
Fund, and trust and special
funds.

For securities owned by
System funds and not in
custody of the State Trea-
surer, having custody of
registered securities and
jeint custodian, with the
Executive Vice Chancellor
for Asset Management, of
bearer securities main-
tained in bank lock boxes.
Maintaining a full and com-
plete set of records that
accurately reflect the
balances and transactions
of all financial and prop-
erty accounts of the System
(as contracted with such
accounts of the component
institutions).

Director of Facilities Plamning and

Construction.

The Director of Facilities Planning and
Construction reports to the Vice Chancel-
lor for Business Affairs. The primary

II
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duties and responsibilities of the office

include:
7.341

7.342

7.343

7.344

7.345

The provision of staff
assistance to the Chancel-
lor and the ExXecutive Vice
Chancellors in the execution
of their responsibilities.
Managing the administration
and general supervision of any
new building construction and
initial equipping thereof or
any inside or outside repairs,
remodeling, rehabilitation,
new construction of improve-
ments other than building, or
campus planning costing $300,000
Or more; managing any prelimi-
nary planning, feasibility stud-
ies, or investigations which
are estimated to ultimately
develop into one of the above
projects at any component
institution of the System;
advising and working with the
consultants, architects and
engineers employed by the
Board subject to the terms
and conditions of the con-
tracts with those architects
and engineers.

Serving as ex officio member
of all faculty building com-
mittees at the component
institutions.

Preparing and executing all
documents relating to the
acquisition and the use of
funds received from the
federal government and state
agencies in connection with
construction grant awards.
Coordinating the preparation
of and approving of all grant
applications on approved con-
struction projects filed with
governmental agencies.
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7.346 Coordinating the development
of and maintaining of master
plans for all component insti-
tutions, including but not
limited to land utilization,
utility and landscape plans.

7.347 Developing standards for
maintenance of all physical
facilities at component insti-

tutions.

7.348 Directing the negotiation and
approval of all utility con-
tracts.

7.35 Syvstem Pergonnel Director.

The System Personnel Director's primary
responsibility is to plan, develop, and
coordinate System-wide personnel policies
and procedures. Subject to delegation by
the Vice Chancellor for Business Affairs,
the System Personnel Director is respon-
sible for:

7.351 Acting as liaison between com-
ponent institution personnel
officers and the System offi-
cers regarding all personnel
matters relating to classi-
fied personnel, administrative
staff, and certain matters
relating to teaching and/or
academic personnel.

7.352 Advising the System officers
and making recommendations
concerning development of
methods and procedures
designed to maximize the
effectiveness of System Per-
sonnel Programs.

7.353 Reviewing and recommending
all classified personnel pay
plans for each component
institution, including the
establishment of proper
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7.354

7.355

7.356

7.357

7.358

7.359

7.35(10)

II
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classification and pay
scales consistent with needs
and System-wide policies and
procedures.

Reviewing and recommending
the Personnel Office budgets
for each component institu-
tion.

Directing the administration
of the System Personnel
Office, including the
Workers' Compensation Insur-
ance section.

Reviewing and recommending
to System officers any rules
and requlations or changes
thereto that, after proper
consultation with officers
of component institutions,
are considered beneficial or
necessary for the proper
administration of the System=-
wide Personnel Program.
Establishing employee devel-
opment and training programs
for all component institu=-
tions, including particularly
supervisory training programs.
Formulating policies and pro-
cedures concerning labor
relations and employer-
employee relationships.
Assisting and establishing
personnel data systems and
proper practices and proce-
dures concerning the person-
nel records of all employees.
Conducting System-wide wage
and salary research studies
and formulating data for
proper implementation of
personnel pay programs.

15




.36

7.35(11)

Official Copy
Oct. 12, 1999

In consultation with the per-
sonnel offices of the compo-
nent institutions, developing
and maintaining a System-wide
Personnel Pay Plan with uni-
form titles and account num-
bers.

Director of Police,

Subject to delegation by the Vice Chancel-
lor for Business Affairs, the Director of
Police is responsible for:

7.361

7.362

7.363

7.364

7.365

II

Approving qualifications for
police personnel at the com=-
ponent institutions of the
System and approving all
applicants to a basic or
in-service training school
or academy.

Approving the organizational
structure for police depart-
ments at the component insti-
tutions of the System.
Establishing and supervising
all training programs for
System police, including
basic and in-service train-
ing, as well as on=-the-job
training at each component
institution of the System.
Conducting the System train-
ing in accordance with the
standards of the Texas Com-
mission on Law Enforcement
Officer Standards and Edu-
cation, in order to maintain
accreditation with this
state agency.

Maintaining liaison with the
Director of Training, Texas
Department of Public safety,
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and the Coordinator of Traine
ing, Federal Bureau of
Investigation, and being
aware of new training tech-
niques, procedures, programs,
and equipment.

7.366 Establishing a uniform
reporting and record system
for police departments at
the component institutions of
the System and approving any
changes thereto.

7.367 Conducting periodic inspection
of the police departments at
the component institutions of
the System and evaluating
their performance as police
agencies.

7.368 Formulating and establishing
policies and procedures for
police operations on a System-
wide basis.

7.369 Establishing, maintaining, and
supervising on a System-wide
basis, a program for police
personnel promotion.

7.36(10) Reviewing and recommending the
pay scale for police personnel
throughout the System.

7.36(11) Surveying all component insti-
tutions of the System for secu-
rity needs of existing buildings,
grounds, and lighting, 1n order
to make the appropriate recom-
mendations to insure the preven-
tion of criminal activities and
the protection of life and
property.

7.36{(12) Consulting with the 0ffice of
Facilities Planning and Construc-
tion on security needs for new
construction including security
lighting on the property of the
component institutions of the
System.
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7.36(13) Coordinating the use of police
throughout the System in
emergency situations.

7.36(14) Submitting periodic reports to
the Vice Chancellor for Busi-
ness Affairs concerning the
operations of the police
departments of the System.

wWest Texas Lands Management.

The Vice Chancellor for Business Affairs

provides direction and management for all

transactions relative to Permanent Univer-
sity Fund Lands (hereinafter sometimes
referred to as "University Lands"). 1In
the exercise of those responsibilities,
the Vice Chancellor for Business Affairs:

7.371 works closely with the Board
for Lease of University Lands
in the discharge of its duties
and responsibilities.

7.372 Develops procedures to ensure
the involvement of the Execu-
tive Vice Chancellor for Asset
Management in the development
of recommendations which
impact upon the asset manage-
ment aspects of the Permanent
University Fund Lands.

7.373 Directs and manages the opera-
tion of the following budgeted
activities which are part of
the Office of West Texas Lands:

University Lands - Cil, Gas,
and Mineral Interests;:

University Lands -~ Surface
Interests (0il Field
Supervision); and

University Lands - Surface
Interests (Leasing and
Agricultural Projects).

7.374 Manager of University Lands -
011, Cas, and Mineral Interests.
Subject to delegation by the Vice
Chancellor for Business Affairs,
the Manager of University Lands -
0il, Gas, and Mineral Interests
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is responsible for providing

field supervision of System opera-

tions, activities and transactions
involving oil, gas, and mineral
development and production on the

University Lands. Within limits

of authority set by the Vice

Chancellor for Business Affairs,

the Manager's regular duties

include:

7.3741 Making recommendations
to the Board for Lease
of University Lands, and
the Board of Regents, as
appropriate, for periodic
oil and gas lease sales
of University Lands, and
for unitization, pooling
and other transactions
involving oil and gas
leasehold and royalty
interests and other
mineral interests in
University Lands.

7.3742 Organizing, directing,
quiding, setting objec-
tives and standards for,
and assigning and eval-
uating the work of all
personnel reporting to
him or her.

7.3743 Reviewing periodically
the terms and condi-
tions of forms and
transactions involving
oil and gas interests
in University Lands,
and making recommenda-
tions with respect
thereto to the Vice
Chancellor for Business
Affairs and the Board
for Lease of University
Lands.
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7.3744 Reporting reqularly to
the Vice Chancellor for
Business Affairs and
the Board for Lease of
University Lands all
activities, develop-
ments and problems
which could signifi-
cantly affect System
interests and Univer-
sity Lands, together
with his or her recom-
mendations with respect
thereto.

7.3745 Working closely with
the Board for Lease of
University Lands in
the discharge of its
duties and responsi-
bilities.

7.3746 Coordinating with the
Manager of University
Lands - surface Inter-
ests in the discharge
of their respective
duties and responsi-
bilities.

7.375 Manager of University Lands =
surface Interests. Subject to
delegation by the Vice Chancel-
lor for Business Affairs, the
Manager of University Lands =
surface Interests is responsible
for providing field supervision
of System operations, activities,
and transactions pertaining to
surface interests, water rights
and o0il and gas field operations
in or on University Lands.
Within limits of authority set
by the Vice Charncellor for Busi-
ness Affairs, the Manager's
reqular duties include:

7.3751 Making recommendations
to the Board with
respect to all trans-
actions involving sur-
face interests in

II - 20




7.3752

7.3753

7.3754

7.3755
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University Lands,
including research
projects, right-of-way
easements, agricul-
tural, grazing and
other surface use
leases, and geophys-
ical permits.
Organizing, directing,
guiding, setting
objectives and stan-
dards for, and assign-
ing and evaluating the
work of all personnel
reporting to him or
her.

Reviewing periodically
the terms and condi-
tions of forms and
transactions involving
surface interests in
University lands, and
making recommendations
with respect thereto
to the Vice Chancellor
for Business Affairs.
Reporting regularly to
the Vice Chancellor
for Business Affairs
all activities, devel-
opments and problems
which could signifi-
cantly affect System
interests and Univer-
sity Lands, together
with his or her recom=-
mendations with respect
thereto.

wWorking closely with
federal and state
agencies in connec-
tion with research

and development proj-
ects and activities,
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involving utilization
and husbandry of Uni-
versity Lands, of
mutual interest to
the System and such
agencies.

7.3756 Coordinating with the
Manager of University
Lands - 0il, Gas, and
Mineral Interests in
the discharge of their
respective duties and
responsibilities, and
acts as oil and gas
fields supervisor.

Vice Chancellor and General Counsel.

The Vice Chancellor and General Counsel reports to the Chan-
cellor. The Vice Chancellor and General Counsel is responsi-
ble for the provision of legal services to the Board of
Regents of The University of Texas System as set out in Sec-
tion 8.2 of this Chapter. The Vice Chancellor and General
Counsel provides staff assistance to the Chancellor and the
Executive Vice Chancellors in the exercise of their responsi-
bilities. The Vice Chancellor and General Counsel has direct
access to the Board of Regents of The University of Texas
System and is expected to work directly with the appropriate
committees of the Board in discharging the duties of the
office.

2.1 Appointment and Tenure.
The Vice Chancellor and General Counsel shall be
appointed by the Board after nomination by the Chan-
cellor. The Vice Chancellor and General Counsel
shall hold office without fixed term, subject to
the pleasure of the Chancellor. The Chancellor’'s
actions regarding the Vice Chancellor and General
Counsel are subject to review and approval by the
Board.

8.2 Puties and Responsibilities.

The primary responsibilities of the Vice Chancellor

and General Counsel include:

8.21 The provision of staff assistance to the
Chancellor and the Executive Vice Chan-
cellors in the execution of their
responsibilities.
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The following academic titles may also be
used within University of Texas System
component institutions. Tenure cannot be
awarded to a person appointed to these ranks
and, with the exception of the rank of
Instructor, academic service within these
ranks cannot be counted toward the satisfac-
tion of any required prokationary period.
Appointments to these titles shall be for a
period of time not to exceed one academic
year except in the case of Lecturer or
senior Lecturer when, in individual cases,
appointment may be for periods of time not
to exceed three academic years. With the
exception of the title of Instructor, such
appointments shall terminate at the expira-
tion of the stated period of appointment
without the notification of nonrenewal
required by Subsection 6.7 of this Chapter.
If a component institution determines that
it is to the benefit of the ipnstitution, it
may offer reappointments to these titles.
(a) Instructor. This title denotes a
probationary appointment as a mem-
ber of an institutional faculty.
During the period of probationary
appointment to this rank the schol-
arly competence, teaching perfor-
mance, and professional promise of
the candidate will be evaluated.

{(b) Lecturer. This title may be used
for individuals who will serve as
teachers and whose experience and
qualifications are comparable to
those of faculty members in unten-
ured, tenure-track positions.

{c) Senior Lecturer. This title may
be used for special teachers who
will augment and complement regu-
lar teaching faculty and whose
experience and qualifications are
comparable to those of faculty
members in tenure positions.
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REPORT AND RECOMMENDATIONS OF THE PERSONNEL AND AUDIT COMMIT-.
TEE (Pages 105 - 112).--Committee Chairman Roden reported that
the Personnel and Audit Committee had met in open session to
consider those matters on its agenda and to formulate recom-
mendations for the U. T. Board of Regents. Unless otherwise
indicated, the action set forth in the Minute Order which
follows was recommended by the Personnel and Audit Committee
and approved .ln open session and without cbjection by the

U. JLw-B0afd of Regents:

U. T. Board of Regents = Regents' Rules and Regulations,
Part One: Amendments to Chapter II, Sections & and 7
Regarding the Delegation of Authority for the University
Lands Accounting Office and the Management of the Permanent
University Fund Landg.--Pursuant to action by the U. T.
Board of Regents in August 1990, the Board, upon recommenda-
tion of the Personnel and Audit Committee, amended the
Regents' Rules and Regulations, Part One, Chapter I1, Sec-
tions 6 and 7 as set out below. These changes involve
primarily the shift of reporting responsibility for the
University Lands Accounting Office and the management of the
Permanent University Fund Lands to the Vice Chancellor for
Business Affairs.

Sec. 6. Executive Vice Chancellor for Asset Manage-
ment.

The Executive Vice Chancellor for Asset Man-
agement has line responsibility for the con-
duct of all investments and for the management
of the assets of the System. The Offices of
Asset Management, Finance, Investments, Endow=-
ments and Trusts, and Endowment Real Estate
report to and are responsible to the Executive
Vice Chancellor for Asset Management. The
ExXxecutive Vice Chancellor for Asset Management
reports to and is responsible to the Chancel-
lor. The Executive Vice Chancellor for Asset
Management has direct access to the Board of
Regents and 1is expected to work directly with
the appropriate committees of the Board in dis-
charging the duties of the office.

6.1 Appointment and Tenure.
The Executive Vice Chancellor for Asset
Management shall be elected by an affir-
mative vote of a majority of the Regents
in office upon nomination by the Chan-~
cellor. The Executive Vice Chancellor
for Asset Management shall hold office
without fixed term, subject to the plea-
sure of the Chancellor. The Chancellor's
actions concerning the Executive Vice
Chancellor for Asset Management are sub=-
ject to review and approval by the Board.

6.2 Duties and Responsibilities.
The Executlive Vice Chancellor for Asset
Management has responsibility for the
management of trust and endowment lands
and noncampus lands held in the name of
the Board of Regents including the
investment and management of trusts,
trust assets, endowments and management
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of the investment of the Permanent Uni-
versity Fund. This office has as a
prime responsibility the management of
the trust and endowment lands, trusts,
endowments, and other such funds of the
System in such a manner as to maximize
the monies available for excellence in
all activities of the System. This
office also has a prime responsibility
for policies on receipt, disbursement,
and custedy of funds; for terms of
depository agreements with banks; and
for custody {(with the Director of
Accounting) for bearer securities owned
by System funds that are maintained in
bank safety deposit boxes and are not
in custody with the State Treasurer.
This office in conjunction with the
Vice Chancellor and General counsel
prepares debt issues. The Executive
Vice Chancellor for Asset Management
will coordinate and cooperate with the
Vice Chancellor for Business Affairs in
bringing to the Board reccmmendations
on those policy issues which impact
upon the asset management aspects of
the Permanent University Fund Lands.

In consultation with the Chancellor,
the Executive Vice Chancellor for Asset
Management shall prepare recommendations
and supporting information on his or her
responsibilities for consideration by
the appropriate standing committees of
the Board and the Board of Regents.

Qfficers for Finance, Investments, and

Endowments and Trusts.

The EXecutive Vice Chancellor for Asset

Management and his or her delegates,

Executive Director - Finance, Executive

Director for Investments, and kExecutive

Director of Endowment Management and

Administration implement policies and

actions approved by the Board with

respect to:

6.31 Investing, managing, and admin-
istering of all endowment funds
belonging to the System and its
component institutions, includ-
ing the Permanent University
Fund and all trusts and special
funds.

6.32 Issuing, managing, and paying
all bonds and other evidences
of indebtedness issued by the
Board for System and its com-
ponent instjitutions.

6.33 Presenting to the Board through
the Chancellor periodic reports
of the status and prospect of
funds for which he or she has
responsibility and that will be
avallable for expenditure by
the System and its component
institutions.

&.34 Consulting with the Executive
Asgoclate for Economic Affairs
with respect to the development
of long-range plans for the
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Sec.

development and management of
the economic resources of the
System and its component insti-
tutions.

6.4 Office of Endowment Real Estate.
Subject to delegation by the Executive
Vice Chancellor for Asset Management,
the Executive Director of Endowment
Real Estate 1is responsible for the man-
agement of all real estate held in the
name of the Board of Regents, except for
Permanent University Fund Lands and
campus real estate, with a view toward
maximizing the income to be realized
from the operation and/or sale of these
properties. In fulfilling this respon-
sibility, the Executive Director of
Endowment Real Estate will:

6.41 Work closely with the appropriate
Executive Vice Chancellor, the
chief administrative officer of
a component institution of the
System and that officer's dele-
gates with regard to the manage-
ment of trust lands and other
noncampus real estate interests
held by the Board of Regents for
and on behalf of a particular
institution.

6.42 Establish procedures that insure
effective coordination with the
Executive Director for Endowment
Management and Administration
with regard to the management of
trust lands other than University
Lands.

6.43 Be responsible to the Vice Chan-
cellor for Business Affairs for
the acquisition or disposal of
nonendowment and campus lands.

Vice Chancellor for Business Affairs.

The Vice Chancellor for Business Affairs
reports to the Chancellor and is responsible
for the direction of those offices and super-
vision of those areas of responsibility set
forth in Section 7.3 of this Chapter. The
Vice Chancellor for Business Affairs provides
staff assistance to the Chancellor and the
Executive Vice Chancellors in the exercise of
their responsibilities. The Vice Chancellor
for Business Affairs has direct access to the
Board of Regents of The University of Texas
System and is expected to work directly with
the appropriate committees of the Board in
discharging the duties of the office.

7.1  Appointment and Tenure.
The Vice Chancellor for Business Affairs
shall be appointed by the Board after
nomnination by the Chancellor. The Vice
Chancellor for Business Affairs shall
hold office without fixed term, subject
to the pleasure of the Chancellor. The
Chancellor's actions regarding the Vice
Chancellor for Business Affairs are sub-

ject to review and approval by the Board.
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Duties and Responsibilities.

The primary responsibilities of the Vice
Chancellor for Business Affairs include:

7.21

7.25

7.28

7.2(10)

7.2(11)

7.2(12)

The provision of staff assis-
tance to the Chancellor and the
Executive Vice Chancellors in
the execution of their respon-
sibilities.

Submitting recommendations to
the Chancellor and to the appro-
priate Executive Vice Chancellor
on business operations of the
components of the System,
Reviewing and making recommenda-
tions on uniform business sys-
tems and management.

Submitting recommendations
relating to programs for the
most efficient management of
perscnnel and resources.
Submitting recommendations for
program development for train-
ing of personnel in nonacadenic
areas.

Reviewing and making recommenda-
tions on programs of long-range
planning for physical facili-
ties and financial resources.
Reviewing and making recommen-
dations relating to police and
security matters within the
System.

Coordinating the business
affairs of the System with
other officers and members of
the System Administration

staff.

In consultation with the appro-
priate Executive vice Chancel-
lor, coordinating the activities
of business administrative oper-
ations of the component institu-
tions.

Managing the operations of the
offices of Facilities Planning
and Construction, Budget,
Comptroller, System Personnel,
Police, West Texas Lands, Man-
agement Infeormation Systems and
Special Services.

Supervising and cocordinating
the acquisition and/or disposi=-
tion of all nonendowment and
campus lands at the component
institutions and the U. T.
System.

Directing the management of the
purchasing, accounting, equip-
ment inventories, and voucher-
ing operations for the offices
of the System Administration
and coordinating the building
services for the System build-
ings.
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7.2(13) Directing the management of
the System-wide insurance
programs (except the System
Plan for Professional Medical
Liability Self-Insurance),
including approval of all
policies and coverages, such
programs to include:

Fire and Extended Coverage:

Liability;

Health;

Life;

Accidental Death and Dis-
memberment;

Income Replacement; and

Retirement.

7.2(14) Performing such other duties as
may be assigned by the Chancel-
lor.

Duties of Officers Reporting teo the Vice
Chancellor for Business Affairs.

7.32 Comptroller.
Sublect to delegation by the Vice
Chancellor for Business Affairs,
the Comptroller formulates and
recommends procedures to be fol-
lowed in the business operations
of the System for:

7.329 University Lands
Accounting Office.

7.37 West Texas Lands Management.
The Vice Chancellor for Business
Affairs provides direction and
management for all transactions
relative to Permanent University
Fund Lands (hereinafter some-
times referred to as “"University
Lands"}. In the exercise of
those responsibilities, the Vice
Chancellor for Business Affairs:
7.371 works closely with the
Board for Lease of Uni-
versity Lands in the
discharge of its duties
and responsibilities.
7.372 Develops procedures to
ensure the involvement
of the Executive vVice
Chancellor for Asset
Management in the devel-
opment of recommenda-
tions which impact upon
the asset management
aspects of the Permanent
University Fund Lands.
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7.373 Directs and manages the opera-

7.374

tion of the following budgeted

activities which are part of

the Office of West Texas Lands:

University Lands - 0il, Gas,
and Mineral Interests;

University Lands ~ Surface
Interests (0il Field
Supervision); and

University Lands - Surface
[nterests (Leasing and
Agricultural Projects).

Manager of University Lands -

0il, Gas, and Mineral Interests.

Subject to delegation by the Vice

Chancellor for Business Affairs,

the Manager of University Lands -

011, Gas, and Mineral Interests

1s responsible for providing

field supervision of System opera-

tions, activities and transactions
involving oil, gas, and mineral
development and production on the

University Lands. Within limits

of authority set by the Vice

Chancellor for Business Affairs,

the Manager's regular duties

include:

7.3741 Making recommendations
to the Board for Lease
of University Lands, and
the Board of Regents, as
appropriate, for periodic
0ll and gas lease sales
of University Lands, and
for unitization, pooling
and other transactions
involving oil and gas
leasehold and royalty
interests and other
mineral 1nterests in
University Lands.

7.3742 Organizing, directing,
guiding, setting objec-
tives and standards for,
and assigning and eval-
uating the work of all
personnel reporting to
him or her.

7.3743 Reviewing periodically
the terms and condi-
tions of forms and
transactions involving
0il and gas interests
in University Lands,
and making recommenda-
tions with respect
thereto to the Vice
Chancellor for Business
Affairs and the Board
for Lease of University
Lands.
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7.375

7.3744 Reporting regularly to
the Vice Chancellor for
Business Affairs and
the Board for Lease of
University Lands all
activities, develop-
ments and problems
which could signifi-
cantly affect System
interests and Univer-
sity Lands, together
with his or her recom-
mendations with respect
thereto.

7.3745 wWorking closely with
the Board for Lease of
University Lands in
the discharge of its
duties and responsi=-
bilities.

7.3746 Coordinating with the
Manager of University
Lands - Surface Tnter=-
ests in the discharge
of their respective
duties and responsi-
bilities.

Manager of University Lands =

Surface Interests. Subject to

delegation by the Vice Chancel-

lor for Business Affairs, the

Manager of University Lands -

surface Interests is responsible

for providing field supervision
of System operations, activities,
and transactions pertaining to
surface interests, water rights
and oil and gas field opera-
tions in or on University Lands.
within limits of authority set
by the Vice Chancellor for Busi-
ness Affairs, the Manager's
regular duties include:

7.3751 Making recommendations
to the Board with
respect to all trans-
actions involving sur-
face interests in
University Lands,
including research
projects, right-of-way
easements, agricul-
tural, grazing and
other surface use
leases, and geophys-
ical permits.

7.3752 Organizing, directing,
guiding, setting
objectives and stan-
dards for, and assign-
ing and evaluating the
work of all personnel
reporting to him or
her,
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7.3753

7.3754

7.3755

7.3756
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Reviewing periodically
the terms and condi-
tions of forms and
transactions involving
surface interests in
University lands, and
making recommendations
with respect thereto
to the Vice Chancellor
for Business Attairs.
Reporting reqularly to
the Vice Chancellor
for Business Affairs
all activities, devel-
opments and problems
which could signifi-~
cantly affect System
interests and Univer-
sity Lands, together
with his or her recom-
mendations with respect
thereto.

Working closely with
federal and state
agencies in connec-
tion with research
and development proj-
ects and activities,
involving utilization
and husbandry of Uni-
versity Lands, of
mutual interest to

the System and such
agencies.

Coordinating with the
Manager of University
Lands - 0il, Gas, and
Mineral Interests in
the discharge of their
respective duties and
responsibilities, and
acts as oil and gas
fields supervisor.



REPORT AND RECCOMMENDATIONS OF THE ACADEMIC AFFAIRS COMMITTEER-
{Pages 113 ~ 121).--Committee Chairman Barshop reported that
the Academic Affairs Commlttee had met 1n open session to
consider those matters on its agenda and to formulate recom-
mendations for the U. T. Board of Regents. Unless otherwise
indicated, the actions seét forth in the Minute Orders which
follow were recommEHded by the Academic Affairs Committee
and apprgued in open session and without objection by the

-aﬂ;,mBoard of Regents:

1.

U. T. Board of Regents - Regents' Rules and Regulations,
Part One: Amendments to Chapter 1ll, Section 1, Subsec-
tion 1.8, Subdivision 1.83 (Academic Tltle_lh-—ln order
to allow certain individuals of component institutions
of The University of Texas System to be appointed as
Lecturer or Senior Lecturer for a renewable term cof up
to three years, the Board, upon recommendation of the
Academic Affairs and Health Affairs Committees, amended
the Regents' Rules and Regulations, Part One, Chap-

ter III, Section 1, Subsection 1.8, Subdivision 1.83
{Academic Titles) to read as set forth below:

1.8 Academic Titles

1.83 The following academic titles may
also be used within University of
Texas System component institutions.
Tenure cannot be awarded to a person
appointed to these ranks and, with
the exception of the rank of Instruc-
tor, academic service within these
ranks cannot be counted toward the
satisfaction of any required proba-
tionary period. Appointments to
these titles shall be for a period
of time not to exceed cne academic
yvear except in the case of Lecturer
or Senior Lecturer when, in individ-
ual cases, appointment may be for
periods of time not to exceed
three academic years. With the
exception of the title of Instructor,
such appointments shall terminate at
the expiration of the stated period
of appointment without the notifica-
tion of nonrenewal required by Sub-
gection 6.7 of this Chapter. If a
component institution determines that
it is to the benefit of the institu-
tion, it may offer reappointments to
these titles.

(a) Instructor. This title
denotes a probationary
appointment as a member
of an institutional
faculty. During the
period of probationary
appointment to this rank
the scholarly competence,
teaching performance, and
professional promise of
the candidate will be
evaluated,
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(b) T.ecturer. This title may
be used for individuals
who will serve as teachers
and whose experience and
gqualifications are compa-
rable to those of faculty
rembers in untenured,
tenure-track positions.

{c) Senior Lecturer. This
title may be used for
special teachers who
will augment and comple-
ment regular teaching
faculty and whose expe-
rience and qualifica-
tions are comparable to
those of faculty members
in tenure positions.

U. T. Arlington: _Initial Appointments to Endoweg
Academic Positions in the College of Enqineerig{ -

Dr. John J. Mills to the Automation and Robotifs
Research Institute Chair Effective August 137 1990,
and Dr. Frank L. Lewls to the Moncrief - O'Ponnell
Chair for the Automation and Robotics Resgarch Insti-
tute (ARRI} Effective September 1, 1990.,/-The Board
approved the following initial appoinggznts to endowed
academic positions in the College of Bhgineering at
The University of Texas at Arlingtonyseffective as
indicated: f

¥
£

a. Dr. John J. Mills, Professor of Mechanical
Engineering and Director of the Automation
and Robotics Research Institute, to the Auto-
mation and Robotics Research Institute Chair
effective August 13, 199D

b. Dr. Frank L. Lewis, Professor of Electrical
Engineering, to the Moncrief - O'Donnell Chair
for the Automation and Robotics Research
Institute (ARRI} effective September 1, 1990.

U. T. Arlington - College of Business Administration
Advisory Council: Approval of Nominee Thereto.--A
nominee for membership on The University of Texas at
Arlington College of Business Administration Advisory
Council was approved for a three-year term to expire
in 1993,

The name of the nominee will be reported for the record
after he has been contacted and acceptance has been
received.

U. T. Austin: Appointment of Dr. Karl Hess as Initial
Holder of the George T. and Gladys H. Abell Endowed
Chair of Engineering in the College of Engineering for
the Period October 15-28, 1990.--Approval was glven to
appoint Dr. Karl Hess, Professor of Electrical and Com-
puter Engineering and Associate Director of the Beckman
lnstitute, University of Illinois at Urbana-Champaign,
as initial holder of the George T. and Gladys H. Abell
Endowed Chair of Engineering in the Cecllege of Engi-
neering at The University of Texas at Austin for the
period Octcber 15-28, 1990.
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