
2.

AUG 29 1996

EXCERPT FROM THE M1NUTES

~ T. Board of Regents - Regents' Rules and Regulations,
Parts One and Two: Amendments to Comply with Previous
Bgard Actions Regarding the Delegation of Selected Con
tract Approval Authority to Designated U. T. System
Administration and Component Officials Effective Septem
ber 1, 1996.--Upon recommendation of the Chancellor, The
University of Texas System Process Revie~ committee, and
the Business Affairs and Audit Committee, the Board,
~ithout objection, amended the Regents' Rules and Regula
tions, Parts One and Two as set forth on Pages J - 33 to
implement the U. T. Board of Regents' actions approved at
the May 1996 meeting regarding the delegation of selected
contract approval authority to designated U. T. System
Administration and component officials effective Septem
ber 1, 1996.



These amendments to the Regents' Rules and Regulations
delegate the authority to execute a variety of contracts
and agreements to selected U. T. system Administration or
component officials within specific guidelines. condi
tions. and restrictions. previously these contracts and
agreements were approved or ratified by the U. T. Board
of Regents via the Docket process, and the elimination of
these items from the Docket will produce a significant
savings in staff time at the components and expedite
contract administration.

This delegation of authority is consistent with the
cost-saving programs recommended by the System Process
Review committee, chaired by Regent Lebermann, and pro
vides an efficient method for the U. T. Board of Regents
to delegate contracting authority as authorized by
Section 65.31(g) of the Texas Education Code. Imple
mentation of this delegated authority will be monitored
periodically through routine reviews and audits.

a. Part one, Chapter I (Board of Regents), section 7,
Subdivisions 7.13 and 7.14, relating to the
committee structure of the U. T. Board of Regents,
were amended to read as follows:

7.13

7.14

Authority of Standing Committees.--The
authority of standing committees of the
Board shall be subject to action of the
whole Board. Except as provided in
Subdivision 7.14 of this Section, the
committees' actions must be ratified by
the Board before they shall become
effective.
Duties of the Executive committee.--Any
action taken by the Executive Committee
pursuant to authority granted in Part One,
Chapter I, Subsection 9.5 of the~e Rules
and Regulations shall be effective at the
time the action is taken by the committee
unless otherwise stated by the committee
and shall be reported to the Board at its
next regularly schedUled meeting. The
Executive Committee, after appropriate
consultation with other members of the
Board, shall act for the Board on all
other items requiring immediate attention·
provided that all actions taken by the '
Committee that are not authorized by Part
one, Chapter I, Subsection 9.5 must be
ratified by the Board.
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b. Part One, Chapter I, present Section 9, relating to
the execution of documents on behalf of the U. T.
Board of Regents, was deleted in its entirety and
the following sUbstituted in lieu thereof:

Sec. 9. Documents Executed on Behalf of the Board.

9.1 General Requirements.--Each Executive
Officer and the chief administrative
officers shall be responsible for
identifying to the Chancellor contracts,
agreements, and other documents for which
he or she is responsible that ~re of such
significance to require the prior approval
of the Board. Each such matter so
identified shall be presented to the Board
by the Chancellor as an agenda item at a
regular or special meeting of the Board.
upon approval, the Board shall designate
the person{s) authorized to act on behalf
of the Board with regard to the matter and
shall specify any conditions or
limitations on such authority. Documents
executed on behalf of the Board pursuant
to authority granted under these BYles ~d
Regulations shall not require
certification or attestation by the
Executive Secretary to the Board.

9.2 Delegation of Authority to Execute and
Deliver Contracts, Agreements, and
Documents.--The Board delegates authority
to execute and deliver contracts,
agreements, and documents on behalf of the
Board as set out in these Rules and
Regulations. The Board shall take all
actions necessary to maintain oversight
and to implement all proper and necessary
procedures with regard to such delegated
authority. All authority to execute and
deliver contracts, agreements, and other
documents is SUbject to these Rules and
Regulations and compliance with all
applicable laws and special instructions
or guid~linea issued by the Chancellor, an
Executive Vice Chancellor, or the Vice
Chancellor and General Counsel.
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9.21 Special instructions or guidelines by
the Chancellor, an Executive Vice
Chancellor, or the Vice Chancellor
and General Counsel may include
without I1mitation instructions
concerning reporting requirements;
standard clauses or provisions;
ratification or prior approval by the
Board, the Executive committee of the
Board, or the appropriate Executive
Vice Chancellor; review and approval
by the Office of General Counsel; and
recordkeeping.

9.22 All contracts for consulting services
for more than $250,000 must be
approved by the Executive Committee
of the Board or approved by the Board
via tha docket or the agenda. Except
as provided in Subdivision 9.23, all
other contracts or agreements,
including purchase orders and
vouchers, with a cost or value of
more than $500,000 must be approved
by the Executive Committee of the
Board or approved by the Board via
the docket or the agenda.

9.23 Contracts, agreements, and documents
relating to construction projects
previously approved by the Board in
the Capital Improvement Program and
Capital BUdget and contracts or
agreements, inclUding purchase orders
and vouchers, for the purcnase of
replacement equipment, routinely
purcnased supplies, purchases made
under a group purchasing program, or
purchases of new equipment identified
specifically in the institutional
budget approved by the Board do not
require prior approval or
ratification by the Executive
Committee or the Board r~gardless of
the contract amount.

9.24 The officer or employee executing any
document on behalf of the Board shall
be responsible for assuring that he
or she has authority to act on behalf
of the Board and that such authority
is exercised in compliance with
applicable conditions and
restrictions.
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9.25 The primary delegate identified in
these Rules and Regulations may
further delegate his or her delegated
authority unless otherwise specified.
Any such further delegation of
authority must be made in writing and
the primary delegate shall
permanently maintain, or cause to be
maintained, evidence of all such
delegations. A delegate of the
primary delegate may not further
delegate such authority.

9.26 The primary delegate identified in
these RUles and RegulatiQn§ as
authorized to execute and deliver on
behalf of the Board various types of
contracts, agreements, and documents
shall maintain, or cause to be
maintained, necessary and proper
records with regard to all contracts,
agreements, and documents executed
and delivered pursuant to such
delegated authority. An original of
each executed contract or agreement
shall be kept for a minimum period of
four (4) years after the expiration
of the contract or agreement, or
longer a8 may be specified by any
applicable records retention schedule
or policy adopted by the Board, the
u. T. system Administration, or the
component.

9.27 All authority to execute and deliver
contracts, agreements, and other
documents is subject to compliance
with all applicable laws and
regulations and all applicable
provisions of these ~es~
Regulations.

9.28 All purchases, regardless of the
source of funds, shall be made on a
competitive basis unless otherwise
authorized by law, U. T. System
policy, or approved component policy_

- 6 -

---------.-_.-_._..__._-_..._ ...-•...._.•.._... __......•....__.. -

http:�...._.�


9.3 prior Approval, Ratification, and
Reporting.--Actions taken pursuant to
delegated authority must receive the prior
approval of, be ratified by, or be
reported to the Board only as specifically
required in these Rules and Regulations,
the policies of the Board, or any special
instructions or guidelines issued as
provided in these Rules and RegUlations.

9.4 ~ctions of the Board as Trustee.-
Authority delegated by the Board in these
Rules ~nd Regulations includes actions
that may be taken by the Board in its
capacity as trustee of any trust, to the
extent such delegation is permitted by
law.

9.5 Delegation of Authority to the Executive
Committee.--Except as may be specifically
set out otherwise in these Rules and
Regulations, the Board delegates to the
Executive committee of the Board authority
to approve on behalf of the Board any
contract, agreement, or document. When
approving any contract, agreement, or
document, the Committee shall designate
the officer, employee, or agent authorized
to execute and deliver the contract or
agreement and specify any other required
approvals. The designated delegate may
further delegate his or her delegated
authority unless otherwise specified. Any
such further delegation of authority must
be made in writing and the designated
delegate shall permanently maintain, or
cause to be maintained, evidence of any
such delegation. A delegate of the
primary delegate may not further delegate
such authority. The Executive Committee
shall report to the Board at its next
regUlar meeting actions taken by the
Committee on behalf of the Board as
provided in Part one, chapter I, section 7
of these Rules and Regulations.
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9.6 Exceptions.--This section does not apply
to the following:
9.61 Management of ass~ts by UTIMCO, which

is governed by contract and the
provisionB of Part Two, Chapter IX of
these Rules and Regulations.

9.62 The acceptance, processing, or
administration of gifts and bequests,
which actions are governed by Part
Two, Chapter I and part Two,
Chapter IX of these Rules and
RegUlations and applicable policies
of the Board.

9.63 Any power, duty, or r8sponsibili~y

that the Board has no leqal authority
to delegate, including any action
that the constitution of the State of
Texas requires be taken by the Board.

c. Part One, Chapter II (Administration), section 6.
subdivisions 6.2(lO} and 6.2(11), relating to the
duties of the Executive Vice Chancellor for Business
Affairs, were amended to read as follows:

6.2(10) Managing the operations of the offices
listed below through such internal
administrative organization as he/she
deems to be apPropriate:
Office of tne Associate Vice
Chancellor for Business Affairs

Office of Historically
underutilized Business
Development

Office of the Director of
Police

Office of the Assistant Vice
Cnancellor and Controller

Budget Office
Office of Information

Resources
Office of Business and

Administrative Services
Director of Accounting

regarding System
Administration accounts

Office of the Assistant Vice
Chancellor for Finance

Office of Facilities Plan-
ning and Construction

Office of Finance
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6.2(11)

Real Estate Office
Office of Human Resources
Office of Employee Group

Insurance Program
West Texas Operations

University Lands
Accounting Office

surface Interests
oil, Gas & Mineral

Interests
supervising and coordinating the
acquisition, lease, disposition, and/or
management of all real property owned or
controlled by the Board with a goal of
maximizing the income to be realized from
the op9ration, lease, or conveyance of
these properties. In discharging this
responsibility, the Executive Vice
Chancellor for Business Affairs shall work
closely with the appropriate Executive
vice Chancellor and chief administrative
officer with-regard to the management and
conveyance of real property owned or
controlled by the Board for the oenefit
of a particular institution. ThQ
Executive Vice Chancellor for Business
Affairs shall establish procedures that
assure effective coordination with the
Director ot Estates and Trusts with regard
to gifts of real property to the Board.

d. Part one, Chapter II, Section 7, Subdivisions 7.27
and 7.29, relating to the duties of the Vice
Chancellor and General Counsel, were amended to read
as follows:

7.27 Directing and managing (within applicable
limits of authority) all litigation and
administrative agency hearings;
authorizing and approving the institution
of legal proceedings; evaluating,
directing and approving action and
procedures relative to prosecution or
defense of pending litiqation and
administrative proceedings; employing
outside counsel; authorizing and approving
settlement of claims, disputes, and
litigation as authorized in Part Two,
Chapter XI, Section 3 of these Rules and
Regulations; and authorizing and approving
appeal ot litigation.
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7.29 Reviewing and making recommendations
regarding the form of institutional
Handbooks of Operating Procedures, whether
finally approved or not, and all
amendments to such Handbooks.

e. Part one, Chapter II, section 7, relating to the
duties of the Vice Chancellor and General Counsel,
was amended by adding naw Subdivisions 7.2(16) and
7.2(17) to read as follows:

7.2(16)

7.2(17)

Establishing and maintaining guidelines
regarding the legal review and form of
contracts and agreements, and
recordkeeping requirements.
Legal review and approval of the form of
all amendments to the Regents' Rules and
Regulations.

f. Part One, Chapter II, section 10, relating to offi
cers of System Administration and other code 1000
staff, was amended to read as follows:

Sec. 10. Qffic~rs of System Administration and
Other Code 1000 Staff.

10.1 Executive Officers.--For purposes of these
Rules and Regulations, the Chancellor, the
Executive vice Chancellor for Academic
Affairs, the Executive vice Chancellor tor
Health Affairs, the Executive Vice
chancellor for Business Affairs, the Vice
Chancellor and General Coun~el, the Vice
Chancellor for Governmental Relations, tha
Vice Chancellor for Development and
External Relations, the As~ociate

Executive Vice Chancellor for Academic
Affairs, the Associate Vice Chancellor for
South ~exa8/Border Area Development, the
Executive Associate to the Chancellor, the
Associate Vice Chancellor for Business
Affairs. and the Special Con~ultant to the
Chancellor are the Executive Offic~r9 of
The University of Texas system.
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10.2 Other Code 1000 staff and Officers of
System Administration.--Staff and officers
of System Administration designated as
code 1000 shall be appointed by the
Chancellor, the Executive Vice
Chancellors, or Vice Chancellors to whom
they will report, and shall have
appropriate job descriptions on file with
the Office of Human Resources. Persons 50

appointed shall not have tenure by virtue
of their respective positions. They shall
serve without fixed terM, sUbject to the
pleasure of the officer to whom they
report. The actions of the appointing
officer concerning such positions are in
turn SUbject to review and approval by the
Chancellor or the Board as required by the
Regents' RUles and Regulations.

g. Part Two, Chapter I (General), Section 1 (Gifts to
The university of Texas System), SUbsection 1.1 was
amended to read as follows;

1.1 The authority to accept gifts to the
System or to any of the components is
vested in the Board and delegated by the
Board as specifically set out in this
Section.

h. Part Two, Chapter I, Section 1 was amended by
deleting present Subsections 1.3 ana 1.4 and
substituting the following in lieu thereof:

1.3 The Board delegates to the chief
administrative o~ficer, or a designee
specified in writing, authority to accept
gifts that conform to all relevant laws
and Board policies, including but not
limited to the System Gifts Policy
Guidelines and approved institutional
policies, provided that such gifts are not
processed, managed, or administered by the
Office of Development and External
Relations, are unrestricted or are
restricted only as to a partiCUlar
college/ school, or unit, and have a value
of less than $500,000 (in cash or in
kind) 0

- 11 -

______________0 • •• _. •• • • __• • __•.•

http:�._----_....�


1.4 The Board delegates to the Vice Chancellor
for Development and External Relations, or
a designee specified in ~riting, authority
to accept all gifts of any value (either
in cash or in kind) that conform to all
relevant laws and Board pOlicies,
including but not limited to the system
Gifts Policy Guidelines, and are processed
or administered by the Office of
DevQlopment and External Relations.

i. Part Two, Chapter I, section 1 was amended by adding
new Subsections 1.5 through 1.7 as follows:

1.5

1.6

1.7

The Board delegates to the Vice Chancellor
for Development and External Ralations, or
a designee specified in writing, authority
to take any and all necessary or desirable
actions relating to the administration and
management of gifts accepted by the Office
of Development and External Relations,
inclUding without limitation the
modification or termination of trusts,
endowments, and quasi-endowments as may be
permitted by applicable law, policies and
these RulQS and RegUlations.

The Board delegates to the chief
administrative officer, or a designee
specified in writing, authority to execute
all necessary Internal Revenue Service
forms, inclUding without limitation
IRS Forms 8283 and 8282, that relate to
gifts accepted by the chief administrative
officer or accepted by the Board as an
agenda item.

The Board delegates to the Vice Chancellor
for Development and External Relations, or
a designee specified in writing, authority
to execute all necessary Internal Revenue
Service forms, inclUding without
limitation IRS Forms 8283 and 8282. that
relate to gifts processed or administered
by the Office of Development and External
Relations.

j. Part Two, Chapter I, section 1 was amended by
renumbering present sUbsections 1.5 through 1. (11)
as Subsections 1.8 through 1.(14).
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k. Part TwO, Chapter I, Section 3. title and Sub
section J.l, relating to endowment of academic
positions, was amended to read as follows:

Sec. J. Academic PositioD5.

3.1 No endowment will be established or
announced without prior approval by the
Board or its designee(s). No initial
appointment will be made to an endowed or
named academic position without prior
approval by the chief administrative
officer after rQview and approval by the
appropriate Executive Vice Chancellor as a
Request for BUdget change. Subsequent new
or continuing appointments to the endowed
or named academic positions may be
approved as a part of the annual operating
budget.

1. Part Two, Chapter III (Receipt, Custody, and
Disbursement of Moneys; Travel Authorization,
Reimbursement, and Institutional Regulations), Sec
tion 4, Subsection 4.1, SUbdivision 4.11, relating
to local institutional funds, was amended to read as
follows:

4.1 All institutional funds not required to be
deposited in the state Treasury must be
deposited in official depository banks for
safekeeping or invested as specified by
law and by the applicable Rules and
Regulations, Businass Procedure Memoranda
and Investment Policy statements.
4.11 Funds held in demand deposits, time

deposits, or non-negotiable
certificates of deposit shall be
deposited or invested only in banks
with which the Board has a depository
agreement. The 80ard delegates to
UTIMCO or the Executive Vice
Chancellor for Business Affairs
authority to Qxecuta and deliver
depository and custody agreements
when such deposit agreements are with
banks meeting the then current
policies of the Board and are in
SUbstantially the form of a standard
deposit agreement approved by the
Board or j tor other agreements, in a
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form approved by the Offioe of
General Counsel. SUbject to the
provisions of Part One, Chapter I,
Section 9 of these Rules and
Regulations, the Board delegates to
each chief administrative officer and
the Executive Vice Chancellor for
Business Affairs the authority to
execute and deliver contracts for
banking services with banks that have
a depository.aqreement with the
Board.

rn. part Two, Chapter IV (Purchasing), prAsent Sec
tion I, relating to authority to obligate insti
tutional funds, waB deleted in its entirety.

n. Part Two, Chapter IV was amended by renumbering
present Section 2, relating to purchasing ethics, as
section 1 and amending renumbered Subsection 1.5 to
read as set forth below:

1.5 All purchases, regardless of the source of
funds, shall be made on a competitive
basis unless otherwise authorized by law,
u. T. System policy, or approved component
policy.

o. Part Two, Chapter IV was amended by renumbering
present Sections 3 through 5, relating to certain
purcha9ing guidelines, as sections 2 through 4.

p. Part Two, Chapter IV, present Section 6, relating to
space leases, was deleted in its entirety.

q. Part Tvo, Chapter IV was amended by renumbering
present Section 7, relating to certain purchasing
guidelines, as section 5 to read as follows:

Sec. 5. Purchase from or Sale to an Officer or
Smployee.--purchase from, or sale to, any
Officer or employee of the System or a
component of any supplies, materials,
services, equipment, or property must have
the prior approval of the chief
administrative officer and the appropriate
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Executive Vice Chancellor or the
Chancellor. Any such purchases shall be
made only if the cost is less than from
any other known source. This section does
not apply to sales or purchases made at
public auction.

r. Part Two, present Chapter VIII (Physical Plant Improve
ments) was deleted in its entirety and the following
substituted in lieu thereof:

CHAPTER VIII

PHYSICAL PLANT IMPROVEMENTS

Sec. 1. Institutional COmmittees.

1.1

1.2

..._ ..,---

Institutional Building Advisory
committees.--There may be an Institutional
Building Advisory Committee for each
component. The duties. composition, and
appointment of the members of the
Institutional Building Advisory Committee
sh~ll be set forth in th8 Handbook of
operating Procedures of each component.
The Institutional Building Advisory
Committee shall have no further direct
responsibility after the construction
contract is awarded but shall be available
for consultation as the building
progresses, as requested by the chief
administrative officer, the appropriate
Executive Vice Chancellor, the Chancellor,
or the project architect or engineer.

Ad Hoc ~roject Building Committee.--The
chief administrative officer may appoint,
according to the institutional Handbook of
Operating Procedures, an Ad Hoc Project
Building Committee composed of, but not
limited to, representatives of the
departments or divisions that will occupy
the building. The chairperson of the
Institutional Building Advisory Committee,
or his or her delegate, shall be an
ex officio member of each Ad Hoc Project
Building Committee. The committee shall
work with the Office of Facilities
Planning and Construction to prepare a
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Sec. 2.

facility program in accordance with the
Facilities programming Guidelines
maintained by the Office of Facilities
Planning and construction.

Major construction and ReBair and Rehabilitation
Projects.

2.1 General ReqUirements.
2.11 Subject to subdivisions 2.12, 2.13,

2.14.and 2.15 of this Section and the
g@neral provisions of Part One,
Chapter I, Section 9 and except as
otherwise specified in these Rules
and Regulations, the Chancellor with
the advice of the appropriate
Executive vice Ch~ncellor and chief
administrative officer is authorized
to appoint architects, approve plans
and execute contracts for all new
construction projects exceeding
$300,000 and for major repair and
renovation projects exceeding
$600,000 ("Major Projects") that have
previously been approved or
authorized by the Board.

2.12 Major Projects must be approved by
the Board by being included in the
approved Capital Improvement Program.

2.13 Funding for Major Projects must be
allocated and appropriated by the
Board through the capital Budget.

2.14 Costs in excess of an amount equal to
the Total project Cost approved by
the ·Board plus ten percent or any
material change in the concept or
scope of the project must be approved
by the Board.

2.15 Construction contracts executed and
deliver~d on behalf of the Board for
Kajor Projects shall comply with
guidelines issued by the Office of
General Counsel and shall be written
on a standard form approved by the
Offic~ of General Counsel~ payment
and performance bonds, when required
by la~ for contracts, shall be on a
standard form approved by the Office
of General Counsel.
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2.2

2.16 The Chancellor or del@gate shall
approve the construction contractor's
estimat@s, sign change orders, and
provide general supervision of all
Major projects. To meet funding
requirement~ in excess of the Total
Project Cost approved by the Board,
the Chancellor with the advice of the
appropriate Ex@cutive vice Chancellor
and chief administrative officer is
authorized to reallocate funding
between or among approved projects at
a single component if funding for
such projects has previously been
authorized in accordance ~ith

subdivision 2.13, provided that costs
do not exceed the Total project Cost
approved by th@ Board plus ten
percent.

Major projects Procedures.
2.21 Follo~ing Board approval of a Major

Project and the Preliminary Project
cost, the Institutional Building
Advisory Committee shall make
recommendations to the chief
administrative officer regarding
priorities for new construction
consistent with the needs of the
component.

2.22 The facility program must be approved
by the Chancellor.

2.23 The Chancellor, on behalf of the
Board, will utilize the services of a
project architect or engineer for

·each Major Project or portion thereof
as may be desirable or required by
law. The Chancellor is authorized to
adopt a standard contract form or
forms, SUbject to approval by the
Office of General Counsel, for the
employment of architects and
engineers to provide professional
services.

2.24 After approval of the facility
program, the Chancellor or delegate
is authorized to give the project
architect or engineer the facility
program and direct the pr@paration of
schematic plans, exterior dQsign and
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site plans, cost estimates, and other
necessary and appropriate documents
(USchematic Plans"), and design
development plans, elevations, and
sections, outline specifications,
cost estimates, and other related
work to fix the design, dimensions,
materials, and scope of the project
in grea.ter detail (lloesign
Development Plans ll

). Design
Development Plans are referred to as
preliminary Plans in applicable rules
of the Texas Higher Education
Coordinating Board. The project
architect or engineer shall work with
the Ad Hoc project Building
committee, if any, and the Office of
Facilities Planning and Construction
with regard to preparation of all
plans and documents.

2.25 Design Development Plans for Major
Project new construction and for
architecturally or historically
significant repair and rehabilitation
projects shall be SUbmitted to the
Board for approval upon the
recommendation of the Chancellor.
The Executive Officers and chief
administrative officers shall be
responsible for identifying to the
Chancellor architecturally or
historically significant major repair
and rehabilitation projects. Upon
approval of the Design Development
Plans for Major project new
construction or an architecturally or
historically siqnificant repair and
rehabilitation project, the Board
will authorize expenditure of funds
for the Project.

2.26 The Chancellor is authorized to
approve Desiqn Development Plans and
authorize expenditure of funds for
all other Major Project repair and
renovation.

2.27 After approval of the Design
Development Plans, the Chancellor is
authorized to direct the preparation
of the working drawings and
specifications ("Construction
Documents") .
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Sec. 3.

2.28 The Chancellor is authorized to
approve tha Construction Documents
upon the recommendation of the chief
administrative officer· and the appro
priate Executive Vice Chancellor.

Minor Construction and Repair and Rehabilitation
Projects.

3.1

3.2

3.3

Delegation of Authority.--Subject to
Subsections 3.2, 3.3, and 3.4 of this
section and the general provisions of Part
DnA, Chapter I, section 9 and except as
otherwise specified in these Rules and
Regulation~, each chief administrative
officer is authorized to appoint
architects, approve plans and Construction
Documents, and execute and deliver
contracts, agreement3/ and other documents
on behalf of the Board for all new
construction projects of $300,000 or le6s
and for repair and rehabilitation projects
of $600,000 or less (ItMinor Projects ll

}.

Required Review and Approval.--Minor
Projects shall be subject to review as
directed by the appropriate Executive Vice
Chancellor. If the Minor Project is to
accommodate facility program changes
requiring sY6tem approval or approval of
the Texas Higher Education Coordinating
Board, then (i) necessary facility program
approvals must be secured in advance of
requests for construction approval or must
be included with the construction request;
(ii} funds must have baen approved through
standard system bUdgetary procedures; and
(iii) the project must have been approved
by the component director of physical
plant, chief business officer, and chief
administrative officer.

Professional Services.--Subject to the
prOVisions of Part One, Chapter I,
Section 9 of these Rule6 and Regulations,
each chief administrative officer 15
authorized to execute and deliver on
behalf of the Board contracts and
agreements with arChitects, engineers, and
other professional service providers for
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Sec. 4.

Minor Projects previously approveo in
accordance with this Chapter. Contracts
with architects and engineers shall be on
a standard form adopted by the Chancellor
pursuant to SUbdivision 2.22.

Bidding. Award of contract, and Final Payment.

4.1

4.2

4.J

4.4

Advertisement for Bids.--The Chancellor
with respect to Major Projects or the
chief administrative officer with respect
to Kinor Projects (the "Responsible
Administrator") is authorized to advertise
for bids for construction projects. The
construction Documents must be approved by
the Chancellor before the advertisement
for bids for Major Projects.

Modification of Bids.--No bid may be
changed. amended, or modified after the
time for bid filing set out in the
advertisement for bids. The substance of
this requirement shall be stated in the
advertisement', for bids; provided, however,
that this requirement shall not be
construed to prohibit the submission or
filing or more than one separate and
independent bid by any bidder.

proposed Decision for Award.--The
Responsible Administrator or delegate
shall receive and open bids, and, with the
project architect or engineer, if any, and
others, tabulate and study such bids.
After tabulation and study of the bids,
the Responsible Administrator shall make a
proposed decision for award.

Notice of Proposed Decision. for Award.--In
the QVent the lowest bidder is found to be
not responsible, or other facts and
circumstances necessitate award of
contract to other than the lowest bidder,
the bidder(s) submitting proposal(s) lower
than the bidder to whom award is proposed
shall be notified of the proposed decision
for award. If the lowest bidder fails to
timely file notice of protest, the
proposed decision for award will be final.
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4.5

4.6

Notice of Protest.--If the lowest bidder
timely files notice of protest, the
Responsible Administrator will hear the
protest or will appoint a Hearing Officer
who shall promptly convene and conduct a
hearing and sUbsequently prepare and
submit a report of his or her findings to
the Responsible Administrator. The
Responsible Administrator shall make a
final decision based upon the records of
the hearing berore the Hearing Officer.

Award of Contract.--All contracts
associated with construction projects
shall be awarded by the Responsible
Administrator. The contract must be
signed by the contractor(s) and the
Responsible Administrator.

4.7

Sec. 5.

Final payrnent.--The Responsible
Administrator or delegate shall inspect
the completed bUilding and is authorized
to approve final payment.

Constitutional and Legislative Restrictions.

5.1

5.2

Improvements Financed by Bonds.-
Sections 17 and 18 of Article VII of the
Texas Constitution (regarding the
permanent University Fund and the Higher
Education AssistancG Fund) require
approval by the Legislature, or an agency
dasignated by the Legislature, prior to
the construction of physical improvements
financed oy bonds authorized under those
sections at components other than The
University of Texas at Austin.

Texas Higher Education Coordinating
Board.--Unless otherwise authorized oy
law, new construction projects in excess
of $JOO,OOO and major repair and
rehabilitation projects in excess of
$600,000 must be approved by the Texas
Higher Education Coordinating Board.
Format for SUbmission will ba as pre
scribed by the Coordinating Board.
submission will be prepared by the
component, in consultation with and
assisted by the Office of Facilities
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Planninq and Construction, if necessary,
and forwarded to System Administration for
review, approval, and handling of
submission. It is anticipated that neces
sary documents will be submitted to the
Coordinating Board when the project scope
and estimated cost are sufficiently
derined to meet the Coordinating Board's
requirem9nts for approval. Normally,
sUbmission will be made after the
Chancellor and the Board have approved the
Design Development Plans and the related
cost estimate.

s. Part Two, Chapter IX (Matters Relating to Invest
ments, Trusts, and Lands), Section 1, relating to
authority regarding assets, was amended to read
as follows:

Sec. 1. Authority Regarding Assets.--Except as
otherwise specified in these Rules and
Regulations, the authority to manaqe and
invest assets owned or controlled by the
Board shall be as set forth in this
Chapter.

1.1 The management and disposition of
interests in real property owned or
controlled by the Board, other than real
property acquired and managed by UTIMCO
for investment purposes, is governed by
Section 6 of this Chapter and the
remainder of this Chapter does not apply.

1.2 All assets received by the Board to
establish an endowment (other than the
Permanent University Fund), a rund
functioning as an endowment, or a life
income or annuity fund shall be accepted
and processed by the Office of Development
and External Relations and, after
acceptance and processing, shall be
delivered to the appropriate office tor
management.
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1.3 All assets received by the Board through a
bequest, a distribution from an account
held in trust by others, or any planned
gift shall be accepted and processed by
the Office of Development and External
Relations and, atter acceptance and
processing, shall be delivered to the
appropriate office for management.

1.4 Rights in intellectual property received
by the Board through a gift or bequest
shall be accepted and processed by the
Office of Development and External
Relations and, after acceptance and
processing, shall be delivered to the
appropriate office for management in
accordance with Part Two, Chapter XII of
these Rules and Regulations. This Chapter
shall not apply to rights in intellectual
property owned or controlled by the Board
except as provided in this SUbsection.

1.5 All assets of the Permanent University
Fund, other than Permanent University Fund
lands, shall be managed by UTIMCO or as
othervise directed by the Board.

1.6 All assets received for or held in an
endowment fund (other than the Permanent
University Fund), a fund runctioning as an
endowment, or a life income or annuity
fund shall be managed by UTIMCO or as
otherwise directed by the Board until such
funds terminate.

1.1 All assets of Retirement ot Indebtedness
Funds, Bond proceeds, Unemployment
compensation Funds, Workers' Compensation
Funds, the Medical/Dental Self-InSurance
Fund, the Vision Services Fund, and the
Medical Liability Self-Insurance Fund
("consolidated SysteJn funds") shall be
managed with respect to investment of such
funds as set forth below:
1.11 The Office of Business Affairs shall

invest the Retirement of
Indebtedness Funds, Bond Proceeds,
Unemployment Compensation Funds,
Workers' Compensation Funds, the
Medical/Dental Self-Insurance Fund,
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Sec. 2.

and the Vision Services Fund in the
eame manner that chief business
officers may invest th~ operating
funds of each component.

1.72 UTIMCO shall invest the Medical
Liability Self-Insurance Fund in the
Long Term Fund, Short/Intermediate
Term Fund, and Short Term Fund as
directed by the Vice Chancellor and
General Counsel.

1.8 Assets that are not a part of the
Permanent University Fund, an endowment
fund, a fund functioning as an endowment,
a life income or annuity fund, or
consolidated System funds shall be managed
as set forth in this SUbsection:
1.81 Tangible personal property shall be

managed by the chief administrative
officer.

1.82 Intangible personal property
consisting of securities, interests
in businesses, and equity interests
in technology transfer firms as set
out in the Regents' Intellectual
Property Poli~ shall be managed by
UTIMCO. other intangible personal
property shall be managed by the
chief administrative officer.

t. Part Two, Chapter IX, Section 2, relating to
authori~ations regarding sales, assignments,
conveyances, receipt ot property, and proxies, was
amended by. deleting present Subsection 2.5 in its
entirety, renumbering present SUbsections 2.6, 2.7,
and 2.8 as Subsections 2.5, 2.6, and 2.7, and
amending renumbered SUbsaction 2.5 to read as
follows:

Authorizations Regarding Sales.
Assignments. conveyances. Receipt of
Property. and Proxies.

2.5 Authority to Receive and Collect Money or
Property.
2.51 UTIMCO is authorized and empowered to

seek, demand, collect, recover, and
receive any and all sums of money,
debts, dues, rights, property,
effects, or demands due, payable, or
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1 ,

belonging, or that may become due,
payable, or belonging to the PUF or
the Board from any person or persons
as a result of any investment
transaction and to execute any and
all necessary or proper receipts,
releases t and discharges therefor and
any other inetruments as may be
necessary or appropriate from time to
time relating to the handling,
management, control, and disposition
of any investment. The authority
granted in this subdivision does not
include thQ authority to institute
litigation on behalf of the Board.

2.52 The Vice Chancellor tor Development
and External Relations or the
Director - Estates and Trusts is
authorized to seek, demand, collect,
recover, and receive any and all sums
of money, debts, dues, rights,
property, effects, or demands due,
payable, or belonging, or that ~ay

become due or payable to the Board
. from any person or persons as a
result of, or relating to, a gift or
bequest and to execute any and all
nQcessary or proper receipts.
releases, and discharges therefor and
any other instruments as may be
necessary or appropriate from time to
time relating to the receipt,
handling, management, control, and
disposition of any asset acqUired by
gift or bequest unless and until such
time as the Office of Estates and
Tru6ts has delivered the asset to
another office for management
purposes as provided in these Rules
and RegUlations.

2.6 Authority to Execute Proxies and Consent
to Modifications in Bond Indentures.-
UTIMCO is authorized to consent to
modifications in bond indentures and to
execute proxies within the approved
investment policies.
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2.7 Authority to Deliver and Maintain
securities in Book-Entry Form.--Securities
owned by the PUF or the Board may be
delivered and maintained by a custodian
bank or a member bank of the Federal
Reserve System in book-entry torm subject
to applicable law.

u. Part Two, Chapter IX was amended by adding a new
Section 6 on matters relating to real property to
read as set forth below:

Sec. 6. Matters Relating to Real property.

6.1 Management of Interests in Real Property
Generally.--All interests in real property
owned or controlled by the Board shall be
administered and managed by the System
Real Estate Office, except Permanent
university Fund lands, real properties
used for institutional purposes, and real
property investments managed by UTIHCO.
"Intstitutional purposes" shall not include
use solely to generate funds for the
institution.

6.2 Management of Real Properties Used for
Institutional purposes.--All interests in
real property owned or controlled by the
Board and used for institutional purposes
shall be administered and managed by the
component, with the assistance and
supervision of the system Real Estate
Office.

6.3 Management of Permanent university Fund
Lands.--Permanent University Fund lands
shall be administered and managed by the
West Texas Operations Office.

6.4 Delegation of Authority.--Subject to
Subdivisions 6.41 and 6.42 of this
Subsection and the general prOVisions of
Part One, Chapter I, Section 9 and except
as provided in Subdivision 6.43 or
otherwise specified in these Rules and
Regulations, the Board delegotes to the
Executive Vice Chancellor for Business
Affair5 the authority to execute and
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deliver on behalf of the Board contracts,
agreements, and other dOCUMents or
instruments regarding or conveying
interests in, real property owned or
controlled by the Board, including
Permanent University Fund lands; real
property acquired by purchase, gift, or
bequest; and real property used for
institutional purposes. The authority
granted in this Subsec~ion shall include
all instruments necessary and convenient
relating to the management, control, sale,
lease, and disposition of any real
property, including mineral interests,
owned or controlled by the Board, and
licenses, permits for activities on such
lands, and instruments relating to
mortgages.
6.41 The delegate ehall comply with all

guidelines issued by the Office of
General Counsel.

6.42 The delegate shall consult with the
institutional chief business officer
prior to approving and executing any
agreement or instrument relating to
lands used for institutional
purposes.

6.43 The authority granted by this
SUbsQction 6.4 does not include
authority to execute or deliver
binding agreements relating to the
acquisition of real property, except
easements and other similar
agreements necessary to implement
projects approvQd by the Board in the
Capital Improvement Program and the
Capital Budget.

6.5 Delegation of Authority Regarding Space
LeasQs.--Subject to SUbdivision 6.41 of
this Section and the general provisions of
Part One, Chapter I, Section 9, the Board
delegates to each chief administrative
officer the authority to execute and
deliver on behalf of the Board lease
agreements and related documents for the
purpose of leasing space for use by the
institution for institutional purposes.
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6.6 Responsibilities of the Board under Oil
and Gas Leases and other Documents Issued
by the Board for Lease.--The Board
delegates to the Executive Vice Chancellor
for Business Affairs authority to take any
action on behalf or the Board as may be
necessary or desirable with regard to the
management and administration of oil and
gas leases and other instruments issued by
the Board for Lease of University Lands,
including without limitation, promulgating
forms and requiring supmission of
documents, records, or reports to verify
gross production, and disposition and
market value of the production.

6.7 All Real Property Interests Held in the
Name of the Board.--Title to all interests
in real property, including leasehold
interests, held for the use or benefit of
the System, a component, or otherwise
Shall be held in the name of the Board.

6.8 Gifts and Bequests.--The Office ot
Development and External Relations· shall
accept and process real property received
via a bequest or planned gift, from an
account held in trust by others, or to
establish an endo~ent, a fund functioning
as an endowment, or a life income or
annuity fund. The Office of Development
and External Relations shall coordinate
the acceptance, receipt, and processing of
all such real estate with the System Real
Estate Office and upon completion ot such
processing transfer same to the System
Real Estate Office for management.

6.9 Rents, Mortgages, and Other Charges.--The
Board delegates to the System Real Estate
Office authority to collect, and account
for, all rents, mortgages, and other
charges relating to real property managed
by that Office.
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v. Present Chapter XI (Contracts and Grants) of Part Two was
deleted in its entirety and the following sUbstituted in
lieu thereof and the Regents' policy relating to settle
ment of Claims and Litigation as approvQd at the May 1995
meeting of the U. T. Board of Regents was rQscinded:

Chapter XI

CONTRACT ADMINISTRATION

Sec. 1. Delegation of Authority.--Subject to Subsection 1.1
and to the genQral provisions of Part One.
Chapter I, section 9 and except as otherwise
provided in thesQ Rules and Regulations, the Board
delegates to the chief administrativQ officers
authority to execute and deliver on behalf of the
Board contracts and agreements of any kind or
nature, including without limitation licenses issued
to the Board or a component.

1.1

1.2

Business Aspects.--ThQ chief busines5
officer of the component or the Executive
Vice Chancellor for BUsinQss Affairs, as
appropriate, shall approve the business
aspects of contracts or agreements prior
to execution.

Applicability.--This Chapter applies to
all contracts and agreements except
contracts or agreements relating to
personnel, faculty, athletics or athletic
events, real properties (except the lease
of space for use by a component), physical
plant improvements. acceptance or
administration of gifts or bequests,
intellectual properties owned or
controlled by the Board, contracts and
grants for sponsored research, contracts
for legal services, and agreements to
settle claims, disputes, or litigation.

Sec. 2. Special Approval Processes.

2.1 Foreign Contracts.--A contract or
agreement with a foreign government or
agency thereOf or with an institution,
corporation, enterprise, or individual
subject to the jurisdiction of a foreign

. 29 .

________·_·_·_·._···· ··· · ·.·_._-o 00,__ 0 •• 0_ •• _ •



2.2

2.3

government shall be submitted to the Board
for approval as an item on the agenda or
via the institutional docket, as
determined by the appropriate Executive
Vice Chancellor.

System Administration and system-Wide
Contracts.--Subject to Section 1, the
Boa~d delegates to the Executive
vice Chanc~llor for Business Afrairs
authority to execute and deliver on behalf
of the Board contracts or agreements with
third parties affecting only system
Administration or, with the concurrence of
the components affected, contracts for the
benefit of all or a majority of the
components.

Contracts Bet~een or kmong Components.-
The Board delegates to the chief
administrative officer authority to
execute and deliver on behalf of the Board
contracts or agreements between or among
components for resources or services. Any
such contract or agreement shall provide
for the recovery of the cost of services
and resources furnished.

Sec. 3. Legal Matters.

3.1

3.2

----_._---_.__._-

Contracts for Legal Services.--The Board
delegates to the Vice Chancellor and
General counsel authority to execute and
deliver on behalf of the Board contracts
for legal services after obtaining any
necesQary approvals ~rom the Office of the
Attorney General.

Settlement of oisputes.--The Board
delegates to the Vice Chancellor and
General Counsel authority to execute and
deliver on behalf of the Board agreements
settling any claim, dispute, or litigation
with a third party in the following
amounts. The Vice Chancellor and General
Counsel shall consult ~ith the chief
administrative officer and the appropriate
Executive Vice Chancellor with regard to
all significant settlements that will be
paid out ot institutional funds. The Vice
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Chancellor and General Counsel shall
consult with the Office of Development and
External Relations with respect to
settlement of will contests and other
matters relating to gifts and bequests
administered by that Office.

Amount

$150,000 or less

$150,001 to $300,000

$300,001 to $500,000

More than $500,000

Additional
Requirements

None

Concurrence of
the Chancellor or
the appropriate
Executive Vice
Chancellor

Concurrence of
the Chairman of
the Board

Concurrence of
the Board of
Regents, the
Executive Com
mittee, or the
csppropriate
standing commit
tee of the Board

w. Part Two~ Chapter XII (Intellectual Property), Section 9,
Subsection 9.1, regarding the approval of legal documents
relating to rights in intellectual property, was amended
to read as follows:

9.1 Sponsored research agreements, except as
provided below, and license agreements, except
trademark license agreements on a standard
form, that grant to a third party an interest
in intellectual property shall be approved by
the Board on the institutional docket following
review by the Office of General counsel and
approval by the chief administrative officer
and the appropriate Executive Vice cnancellor.
Agreements such as Clinical trial agreements,
pre-clinical laboratory studies, material
transfer agreements/ nondisclosure agreements,
and trademark license agreements on a standard
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form that do not require the review of the
Office of General Counsel may be executed and
delivered in accordance with the provisidns of
the Regents' Rules and Regulations. Part Two,
Chapter XI.

x. A n@w Chapter XIII, relating to contracts and grants for
sponsored research, was added to Part TWo as folloWS:

Chapter XIII

CONTRACTS AND GRANTS FOR SPONSORED RESEARCH

Sec. 1. Delegation of AuthQrity.--Subject to subsections 1.1
and 1.2 of this Section and to the g@neral
provision5 of Part One, Chapter I, section 9, the
Board delegate~ to each chief administrative officer
authority to execute and deliver on behalf of the
Board contracts or qrant proposals for sponsored
research from or with third parties, inclUding
institutional support grants. Funds shall not be
encumbered or expended prior to executidn of the
contract or grant oy the chief administrative
officer. The chief business officer or delegate
must approve the business aspects of contracts or
agreements prior to execution.

1.1

1.2

Intellectual Property.--Sponsored research
aqreements and license agreements shall be
processed as required by Part Two,
Chapter XII, SubSQction 9.1 of these Rules
and RegyJ.atj,ons.

Foreign Contracts.--A contract for
sponsored research from a foreign
government or agency thereof or with an
institution, enterprise, or individual
subject to the jurisdiction of a foreign
government shall be submitted to thQ Board
for approval as an agenda item or via the
institutional docket, as determined by the
appropriate Executive Vice Chancellor.
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Sec. :2. Budgets. Overhead Rates. and Specialized Rates.

2.1 Budget.--Expenditures under any contract
or grant must conform to the detailed
budget, if any, included in the proposal
for such contract or grant, as such bUdget
may be amended by authorized procedures.

Overhead Rates.--Proposals regarding
overhead rates and specialized rates for
fringe benefits. computers, services, and
other facilities and equipment chargeable
to cost-reimbursement contracts and grants
shall be negotiated with the appropriate
cognizant agency by the institution's
chief business officer. The chief
business officer shall send a copy of the
final negotiated agreement to the
controller.

Renewals and Replacements.--To the extent
that indirect cost recoveries from the
ap~lication of overhead rates are derived
from use charges for buildings, other
improvements, or equipment, the funds so
derived shall be designated for renewals
or replacements of such buildings,
improvements, or equipment or for other
purposes specified and approved in the
budget processes as related to the indi
rect cost recoveries.
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For the record, the foregoing amendments contain substan
tive and minor editorial corrections as summarized below:

a. Regents' Rules and Regulations, Part on~, chapter I
(Board of Regents) -- Adds conditions· generally
applicable to th~ del~gation of contracting
authority, including a limitation sp~cifying that
delegated contracting authority applies only to
consulting contracts with a value of less than
~25D,DOO and all other contracts with a value of
less than $500,000, except group purchases, the
purchase of replacement equipment and routin~ sup
plies, and certain previously approved equipment
purchases, for wbich no maximum contract value will
apply; specifies tbat acquisitions must be made on
a competitive basis ·unless otherwise authorized by
law, U. T. System policy, or approv~d component
policYi and amends the duties of the Executive Com
mitte~ to allow the Executive committee to approve
contracts on oehalf of the Board.

b. Regents' Rules and RegUlations, Part one. Chap-
ter II {Administration} - Updates the description
of certain offices within the Office of Business
Affairs and clarifies the duties of the Executive
Vice Chancellor for Business Affairs; amends the
duties of the Vice Chancellor and General Counsel as
necessary to accomplish the delegation of authority;
and spacifies who the sY5t~m Executive Officers are.

c. Regents' Rules and Regulations, Part Two, Chapter I
(General) -- Clarifies authority to accept, process,
and administer gifts and bequQsts and delegat~s

authority, SUbject to certain restrictions, to
the chief administrative officer to make initial
appointments to an endow9d or named academic posi
tion.

d. Regents' Rules and Regulations, Part Two, Chap-
ter III (Receipt, custody, and Disbursement of
Moneys; Travel Autborization, Reimbursement, and
Institutional Regulations) -- Clarifies contracting
authority r~lating to depository agr~ements and
banking services.
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e. Regents' Rules and Regulations, Part Two, Chapter IV
(Purchasing) -- Deletes specific contracting author
ity previously assigned to the official purchasing
agents of the components; deletes specific authority
relating to space leases; and clarifies provisions
relating to approval for purchase from or sale to an
employee. The authority previously assigned to the
Official purchasing agents is now inclUded in the
more broad contracting authority delegated in Part
Two, Chapter XI of the Regenta' Rules and RegUla
tions. Authority to enter into space leases is now
included in Part Two, Chapter IX, Section 6, relat
ing to the management and disposition of interests
in real property.

f. Regents' Rules and RegUlations, Part Two, Chap-
ter VIII (physical Plant Improvements) -- Reorga
nizes the provisions of the Chapter; with regard to
major construction projects, delegates to the Chan
cellor or his designee the authority to enter into
contracts within parameters previously approved or
authorized by the Board; incorporates certain provi
sions of the revised capital improvement process
approved by the Board in December 1994; and dele
gates to the chief administrative officers, or
designee, the authority to enter into contracts with
regard to minor construction and repair and rehabil
itation projects.

g. Regents' Rules and Regulations, Part Two, Chapter IX
(Matters Relating to Investments, Trusts, and
Lands) -- Clarifies authority of the Office of
Development and External Relatione to accept, pro
cess, and administer certain assets received by gift
or bequest and clarifies delegated authority relat
ing to the management and disposition of real prop
erty interests owned or controlled by the Board.

h. Regents' Rules and RegUlations, Part Two, Chapter XI
(Contract Administration) -- Delegates contracting
authority generally to the chief administrative
officers SUbject to specified conditions and
restrictions; delegates contracting authority for
System Administration and System-wide contracts to
the Executive Vice Chancellor for Business Affairs;
and delegates contracting authority relating to
legal matters to the Vice Chancellor and General
counsel.
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1. Regents' Rules and Regulations, part Two, Chap-
ter XII (Intellectual Property) -- Clarifies the
type of contracts to which Chapter XII applies and
specifies certain types of intellectual property
contracts and agreements that may be executed and
delivered pursuant to the delegation of contracting
authority in the Regents' Rules and Regulations,
Part Two, Chapter XI.

j. Regents' Rules and Regulationa, Part Two, Chap-
ter XIII (contracts and Grants for Sponsored
Research) -- Adds a new Chapter delegating authority
to pursue grants and enter into contracts for spon
sored research to the chief administrative officers.
Provisions relating to contracts and grants for
sponsored research previously found in part TWO,
Chapter XI have been moved to this new Chapter.
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2.

AUG B1995

EXCERPT FROM THE MINUTES

U. T. Board of Regents: Approval to Include Minimum
Faculty Academic Workload Requirements for General Aca
demic Institutions (Formerly Minimum Faculty Teaching
Requirements policy) in the Regents' Rules and Regula
tions. Part One. Chapter III. section 36. and to Delete
Present section 36 (Staff Benefits). -Upon recommendation
of the Academic Affairs committee, the Regental policy on
Minimum Faculty Teaching Requirements for general aca
demic institutions within The University of Texas System
was retitled Minimum Faculty Academic Workload Require
ments for General Academic Institutions and amended
accordingly for inclusion in the Regents' Rules and
Regulations.



In accordance therewith, Chapter III, part one of the
Regents' Rules and Regulations was amended as follows:

a. Present Section 36 (Staff Benefits) was
deleted in its entirety

b. A new subsection )6 was added to read as
follows:

Sec. 36. Minimum Faculty Academic Workload Requirements
for General Academic Institutions. Each person
paid full time from the appropriations item
"Faculty Salaries'! shall be assigned a minimum
workload equivalent to eighteen semester credit
hours of instruction in organized undergraduate
classes each nine-month academic year, or fis
cal year at an institution's option, in accor
dance with guidelines listed below.

When a faculty member is paid partially from
a source of funds other than the 'IFacUlty
Salaries" line item, the minimum workload shall
be proportioned to the percentage of salary
paid from the appropriations item "Faculty
Salaries."

Teaching assistants shall be used only when
given proper guidance and supervision to ensure
quality instruction. The minimum faculty
workload established below does not apply to
graduate teaching assistants or assistant
instructors who are pursuing degrees. The
institutional head is responsible for assuring
that all teaching assistants are carefully
supervised.

This policy sets the minimum workload and
equivalencies only; an institution may enact
more intensive and/or more detailed minimum
requirements for inclusion in the institutional
Handbook of Operating Procedures, following
appropriate approvals. For example, an insti
tution may set individual minimum requirements,
consistent with these minimum guidelines, for a
specific school or college.

No two institutions in the U. T. System (and,
indeed, no two teaching units within a particu
lar institution) are alike in the workload
required of individual faculty to meet student
needs within the funds appropriated by the
Legislature. It is the responsibility of each
institutional head to require teaching in
excess of the minimum where such teaching i~

necessary to meet the institution's obligations
to its students. Each institution will estab
lish additional standards as necessary in
accordance with its role and scope, so long as
it satisfies the minimum given herein, to meet
the instructional obligations of the institu
t~on.to the stUdents and to operate effectively
w1th1n the faculty salary resources available.
Faculty members not actively involved in a
program of research and pUblication or in
equivalent academic service should typically
carry a teaching load greater than the minimum.
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state law requires the adoption of rules con
cerning faculty academic workloads. Texas
Education code, Section 51.402(b) recognizes
that important elements of workload include
classroom teaching, basic and applied research,
and professional development. Workload for
U. T. System faculty members is expressed in
terms of classroom teaching, teaching equiva
lencies and presidential credits for assigned
activities.

36.1 Teaching
36.11

36.12

36.13

36.14

36.15

Equivalencies.
Graduate Instruction. One semester
credit hour of graduate instruction
will be considered the equivalent ot
one and one-half semester credit
hours of undergraduate instruction.
Specialized Instruction. One and
one-half contact hours of instruction
of regUlarly scheduled laboratory and
clinical courses, physical activity
coursos, stUdio art, stUdio music
instruction, and primary music per
formance organizations, such as
ensembles and marching bands, for
each week of a long-term semester
will be considered the eqUivalent of
one semester credit hOur of under
graduate instruction.
Supervision. Supervision of student
teachors, clinical superVision, and
intern supervision shall be credited
such that 12 total stUdent semester
credit hours taught will be consid
ered the equivalent of one semester
credit hour.
Practicum and Individual Instruction.
supervision of stUdent practicum and
individual instruction courses, such
as honors programs and individual
research projects, shall provide
equivalency at the rate of one-tenth
semester credit hour for each student
semester hour of undergraduate
instruction and one-fifth semester
hour for each stUdent semester hour
of graduate instruction per long-term
semester. In no case. will individual
instruction in a single course gener
ate more semester credit hour equiva
lence than if the course were taught
as a regularly scheduled, organized
course.
Thesis and Dissertation Supervision.
Graduate thesis or dissertation
supervision ahall provide equivalent
credit hours only to the chairperson
of th8 thesis or dissertation commit
tee at the rate of one semester
credit hour for each six total stu
dent semester hours of thesis
research credit and at the rate of
one semester credit hour for each
three total stUdent semester hours
of dissertation credit.
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36.16

36.17

MUltiple sections. A faculty member
who coordinates several sections of
a single course shall be given one
semester hour of workload credit for
each six sections coordinated up to
a maximum of three semester hours of
credit per semester.
Large Classes. Workload credit may
be proportionally increased for
teaching a large class that requires
extensive grading or evaluation of
students' work by the faculty member
according to the following weighing
factors:

Class Size
59 or less
60 - 69
70 - 79
80 - 89
90 - 99
100 - 124
125 - 149
150 - 174
l75 - 199
200 - 249
250 or more

Weighing
Factor

1.0
1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8
1.9
2.0

36.2

36.18

36.19

other
36.21

Team Teaching. When more than one
teacher participates in the instruc
tion of a single course, the credit
is proportioned according to the
effort expended.
Insufficient Enrollment. A reduced
workload may be granted temporarily
if assigned classes do not material
ize because of inSUfficient enroll
ment and when additional classes or
other academic duties cannot be
assigned to the faculty member. This
exception may ba granted for two con
secutive long-term semesters only for
any particular faCUlty member.

Equivalencies.
Administrative Assignments. Workload
credit may be granted for a faculty
member who is head of a department or
head of a comparable administrative
unit up to a maximum of six semester
hours of workload credit per semes
ter. When justified by the depart
ment/unit head and approved by the
institutional head, three hours of
credit may be given to faCUlty mem
bers who provide nonteaching academic
services to the department/unit head.
In no case will the total for depart
mental administration, inclUding the
head, exceed nine workload credits
per semester unless the institution's
organizational structure inclUdes
academic units composed of more than
one academic discipline.
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36.22

36.23

36.24

36.25

New Faculty. At the recommendation
of the head of the department or com
parable unit and upon approval of the
institutional head, up to three
semester hours of workload credit for
each of two semesters may be given to
a neWly-appointed faculty member dur
ing the first year of employment for
the purpose of developing instruc
tional materials for the courses he
or she will teach.
New Course Development. At the
recommendation of the departmental
chair and upon approval of the insti
tutional head, workload credit may be
granted to a faculty member involved
in the creation of a new course, new
course format, or new course
materials.
Presidential Credits. Academic work
load credit granted by the head of
the institution for all other pur
poses is limited to 1% of the total
semester credit hours taught at the
institution during the comparable
(fall or spring) semester in the pre
vious year. With the approval of the
institutional head, limited faculty
workload credit (within the 1\ limit
above) may be granted for major aca
demic advising responsibilities, for
basic and applied research following
a research work plan approved pursu
ant to institutional pOlicy, for
preparing major documents in the
fUlfillment of programmatic needs or
accreditation requirements, or for
duties performed in the best interest
of the institution'S instructional
programs as determined by the head of
the institution.
Faculty with Technical Rank.
Instructional workload equivalents
for faculty members holding technical
rank may be determined on a clock
hour basis where full-time employment
is equivalent to not less than
30 hours of instructionally related
activities each week for contact hour
courses taught on a quarterly basis.

36.3 Compliance.
36.31 The chief administrative officer

shall designate the officer of the
institution who will monitor work
loads, review workload reports, and
submit the reports to the institu
tional head for approval and comment,
as appropriate, prior to submitting
the reports to the Board of Regents
through system Administration follow
ing the standard reporting format and
deadlines as provided by the Texas
Higher Education Coordinating Board
in accordance with Section 51.402 of
the Texas Education Code and any
applicable riders in the current
General Appropriations Act.
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EXCERPT FROM THE MINUTES

36.32 Every faculty member's compliance
with these minimum acade~ic workload
requirements shall be assessed each
academic year. If a faculty member
is found to be out of co~pliance, the
institution shall take appropriate
steps to address the noncompliance
and to prevent such noncompliance in
the future.

The Minimum Faculty Teaching Requirements Policy, which
was first adopted by the U. T. Board of Regents in
August 1978 and last amended in May 1995, is included
annually in each general academic institution's operating
bUdget. Since the current minimum teaching load policy
is the same for all general academic institutions, this
policy is being included in the Regents' Rules and Regu
lations, Part One, Chapter III, section 36, for easiQr
reference and broader access.
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EXCERPT FROM THE MINUTES

U. T. Soard of Regents - Regents' Rules and Regulations:
Amendments to Part One, Chapter III. Section 13, Subsec
tion 13.7 (Outside Employment) and Part Two, Chapter XII.
Section 2. Subsection 2.3 (Intellectual Propertyl.--The
Academic Affairs and Health Affairs Committees recom
mended and the Board amended the Regents' BuIes and
Regulations, Part One, Chapter III, section 13, Subsec
tion 13.7 (Outside Employment) to read as set forth
below;

13.7 Every member of the faculty or staff who gives
professional opinions must protect the System and
its component institutions aqainst the use of such
opinions for advertising purposes. If the
employee does york in a private capacity, the
employee must make it clear to those who employ
him or her that the work is unofficial and that
the name of the System and its component
institutions is not in any way to be connected
with the employee's name, except when used to
identify the employee as the author of work
related to the employee's academic or research
area as more fully described in Part Two,
Chapter XII, Section 2, SubsQction 2.3.

Further, the Board amended the Regents' Rules and
Regulations, Part Two, Chapter XII, section 2, Sub
section 2.3 (Intellectual Property) to read as set forth
below:

2.3 The Board will not assert an interest in faCUlty
authored scholarly ~orks, art ~orks, musical
compositions and dramatic and non-dramatic
literary works related to the faculty member's
professional field, regardless of the medium of
expression, unless such work is commissioned by
the System or a component institution of the
System or is a work for hire pursuant to
Subsection 2.4.

These amendments expand the definition of faculty
authored scholarly works to cover new types of publica
tions such as CD-ROM products and allow a faculty member
to retain intallectual property rights for scholarly
works Which are related to the faculty member's profQg
sional field and Which are not commissioned by the Uni
versity.
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EXCERPT FROM THE MINUTES

U. Tt Board of Regents - Regents' Rules and Regulations;
Amendments to Part One, Chapter VI. Section 6 (Use of
University-owned facilities) and Part Two, Chapter XI
Section 9 (student Union Facilities}.--The Board, upon
recommendation of the Academic Affairs and Health Affairs
Committees, amended the Regents' Rules and Regulations,
Part One, Chapter VI, section 6 regarding use of
university-owned facilities to read as set forth below:

Sec. 6. Use of University Facilities. This Section
applies only to property, buildings, and
facilities owned or controlled by the U. T.
System or component institutions that are
maintained and used for proqrams and activities
related to the role and mission of the U. T.
System or component institutions.

6.1 The property, buildings, or facilities owned or
controlled by the U. T. system or component
institutions are not open for assembly, speech,
or other activities as are the puolic streets,
sidewalks, and parks. The responsibility of
the Board of Regents to operate and maintain an
effective and efficient system of institutions
of higher education requires that the time,
place, and manner of assembly, speech, and
other activities on the grounds and in the
buildings and facilities of the U. T. system or
component institutions be regUlated. Acting
pursuant to the general authority of Chapter 65
of the Texas Education Code and the specific
authority of Chapter 51 of the Texas Education
~, the Board of Regents adopts and
promUlgates this Section relating to the use of
buildings, grounds and facilities for purposes
other than programs and activities related to
the role and mission of the U. T. System or
component institution.

6.2 No person, organization, group, association, or
corporation may use property, buildings, or
facilities owned or controlled by the U. T.
system or a component institution for any
purpose other than in the course of the regular
programs or activities related to the role and
mission of the U. T. System or component
institution, unless authorized by the Regents'
~es and Regulations. Any authorized use must
be conducted in compliance with the provisions
of the Regents' Rules and Regulations, the
approved rule5 and regulations of the component
institution, and applicaole federal, 5tate, and
local laws and regUlations.

6.3 Identification Required.--pursuant to the
authority conferred upon the Board of Regents
by section 51.209, Texas Education Code, in
order to protect the safety and welfare of
students, employees, patients, and other
participants in the programs and activities of
the U. T. System and component institutions
and to protect the property, buildings, and
facilities of the U. T. System and component
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institutions, it shall be unlawful for any
person who is on any property or in a building
or facility owned or controlled by the U. T.
System or a component institution to refuse to
identify himself or herself in response to a
request by an institutional representative.
For the purpose of this SUbsection, a person
identifies himsQlf or herself by: (1) giving
his or her name and complete address
substantiated by a current driver's license,
voter registration card, or other official
documentation; and (2) stating truthfUlly
whether he or she is a student or employee of
the U. T. system or a component institution.
6.31 For the purpose of this Subsection,

an "institutional representative" is:
(a) any member of the Board of

Regents of the U. T. System or the
Executive Secretary to the Board;

(b) any executive officer or
administrative officer of the U. T.
Systemj

(c) any administrative officer of a
component institution;

(d) any attorney of the U. T.
system or a component institution;
aoo

(e) any peace officer or security officer
of the U. T. System or component
institution acting pursuant to
authority of Texas law.

6.32 Any person who refuses to identify
himself or herself in accordance with this
Subsection may be convicted of a
misdemeanor punishable by a fine of not
more than $200.

6.33 Students, faculty, or staff who
refuse to identify themselves in
accordance with this subsection are also
SUbject to disciplinary action.

6.4 protection of Artificial Bodies of water,
and Other property.--Pursuant to the authority
conferred upon the Board of Regents by
sections 51.202 and 51.204, Texas Education
~, in order to protect the safety and
welfare of students, faculty, and staff and to
protect the property, buildings, and facilities
of the U. T. System and component institutions,
it shall be unlawfUl for any person to enter,
walk, run, lie, play, remain, or be in the
water of any fountain or other artificial body
of water, Which is not designed and maintained
for recreational or therapeutic purposes,
located on property owned or controlled by the
U. T. System or a component institution unless
such person has the prior written permission of
the Chief aaministrative Officer of the U. T.
System or the component institution to enter,
remain, or be in such water.
6.41 It shall further be unlawfUl for any

person to dump, throw, place, or cause any
material, object, person, animal, trash,
waste, or debris to be placed in such
fountain or other artificial body of
water.
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6.42 It shall also be unlawful for any
person to damage, deface, or remove any
portion of any fountain, monument,
building, statue, structure, facility,
tree, shrub, or memorial located on
property owned or controlled by the U. T.
System or a component institution.

6.43 Any person who viol~tes any provision of
this Subsection may be convicted of a
misdemeanor punishable by a fine of not
more than ~200.

6.44 Students, faculty, or staff who violate
any portion of this Subsection are also
SUbject to disciplinary action.

6.5 Alcoholic Beverages.--The use of alcoholic
beverages is prohibited on property and in
buildings and facilities owned or controlled by
the U. T. System or a component institution.
However, the chief administrative officer of
the U. T. system or a component institution may
waive this prohibition with respect to any
event sponsored by the U. T. System or the
component institution. An event is sponsored
if a budgeted office. department, or division
of the U. T. System or the component
institution is responsible for organizing the
event, inviting attendees, and paying expenses
related to the event, inclUding the purchase of
food and beverages. Meetings or events
organized and presented by registered faculty,
staff, or student organizations are not events
sponsored by the U. T. system or the component
institution. This Subsection does not apply to
areas that are licensed undQr state law for the
sale and service of alcoholic beverages, to a
Special Use Facility during use by a
noninstitutional individual, group,
association, or corporation for purposes
permitted by Subsection 6.(10}, or to property,
buildings, or facilities that are occupied by a
third party pursuant to a written lease or
occupancy agreement that does not specifically
exclUde alcoholic beverages. State law
relating to alcoholic beverages will be
strictly enforced at all times on property and
in buildings and facilities owned or controllQd
by the U. T. system or a component institution.

6.6 Solicitation.--The term "solicitation" means
the sale, lease, rental or offer for sale,
lease, rental of any property, product,
merchandise, pUblication, or service, whether
for immediate or future delivery; an oral
statement or the distribution or display of
printed material, merchandise, or products that
is designed to encourage the purchase, use, or
rental of any property, product, merchandise,
pUblication, or service; the oral or written
appeal or request to support or join an
organization other than a registered stUdent,
faCUlty, or staff organization; the receipt of
or request for any gift or contribution; or the
request to support or oppose or to vote for or
against a candidate, issue, or proposition
appearing on the ballot at any election held
pursuant to state or federal law or local
ordinances.
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6.61 No solicitation shall be conducted
on property or in any building, structure,
or facility owned or controlled by any
component institution or the U. T. system
unless permitted by the Regents' Rules and
RegUlations. The following activities
shall not be deemed solicitations
prohibited by this Subsection when
conducted in accordance with the approved
rules and regUlations of the- U. T. System
or the component institution. Such
activities must be conducted in a manner
that does not disturb or interfere with
the academic programs or administrative
activities of the U. T. System or the
component institution or any program or
activity that i6 conducted by or is
authorized by the U. T. System or
component institution; does not interfere
with entry to or exit from a building,
structure, or facility; does not interfere
with the flow ot pedestrians or vehicular
traffic on sidewalks or streets; and does
not violate applicable state, federal, or
local law or regulation:
(a) The distribution, sale, or

offer for sale of a newspaper,
magazine, or other pUblication by
means of an unattended rack or
vending machine in area(s) designated
in advance by the chief
administrative officer of the U. T.
system or a component institution or
his or her delegate for the conduct
of such activity.

(b) The sale or offer for sale of
food, drink, or any other product
that may be lawfUlly sold by means of
a vending machine that is operated by
the U. T. System or component
institution or a subcontractor of
either, under an approved written
agreement, in an area designated in
advance by the chief administrative
officer of the U. T. system or" the
component institution or his or her
delegate.

(c) The sale or offer for sale by
the U. T. System or component
institution or a SUbcontractor of
either, under an approved ~ritten

agreement, of any pUblication of the
U. T. System or the component
institution or of any book or other
printed material to be used in the
regular academic work of the
component institution.

(d) Any service or service facility tor
the convenience of the stUdents,
staff, faculty, patients, or bona
fide Visitors that is operated or
maintained by the U. T. System or
component institution or by a
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subcontractor or lessee of either, under
an approved written agreement, including,
but not limited to: (1) any booksto~e,

specialty store, laundry, pharmacy,
cafeteria, or food service; (2) a child
care facility limited to children or bona
fide dependents of students, faculty, or
staff: (3) a state or federal credit union
with membership limited primarily to
students, faculty, and staff of the
component institution and other area
institutions Of higher education or other
component institutions and the U. T.
System, and the officers and employees of
organizations closely related to the
component institution's educational
mission, such as officially recognized
alumni associations and cooperative
bookstores; (4) private post office boxes
under an approved written agreement that
limits the use to students, faculty, and
staff of the component institution;
(5) unmanned teller machines and drop
boxes for express delivery· services that
are located and maintained under an
approved written agreeEent that prohibits
advertising the location of the unmanned
teller machine or drop-boxes to the
general pUblici or (6) a travel agency
under an approved written agreement that
limits the use primarily to stUdents,
faculty, and staff of the component
institution and prohibits advertising the
institutional location of the travel
agency to the general pUblic.

(e) The sale or offer for sale by the U. T.
System or component institution or a
subcontractor of either, under an approved
written agreement, of food, drink,
souvenirs, novelty items, and programs at
athletic contests or other programs or
events sponsored or authorized by the
U. T. System or component institution.

(f) The sale of merchandise, food, or
nonalcoholic beverages by the students'
association or by a registered student,
faculty, or staff organization. A
students' association or a registered
stUdent, faculty, or staff organization
may not conduct such solicitation
activities on behalf of or for the benefit
of any individual, association,
organization, corporation, or group of
individuals that is not registered as a
student, faculty, or staff organization.

(g) The collection of membership fees or dues
by registered student, faculty, or staff
organizations at meetings of such
organizations scheduled in accordance with
the facilities use regulations of any
component institution.
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(h) The collection of admission fees for the
exhibition of movies or for other programs
that are sponsored or presented by the
U. T. System or component institution or,
if permitted by and scheduled in
accordance with the approved rules and
regulations of the compon8nt institution,
by th8 students' association or by a
registered student, faculty, or staff
organization.

(i) Solicitation of funds by any organization
that can present to th8 chief
administrative officer of the U. T. System
or component institution, or his or her
delegate, written evidence from the
Internal Revenue Service that the
organization has been granted an exemption
from taxation under section 5Ql(c) (3),
Internal Revenue Code. Such solicitation
must be conducted in an area(s) designated
for that purpose by such chief
administrativ8 officer or his or her
delegate. PerSons soliciting on behalf of
an organization must have credentials
identifying them as authorized agents of
the organization. Permission to solicit
shall not be used by the organization as
an endorsement by the U. T. System or the
component institutions. No organization
may solicit under this subdivision for
more than a total of fourteen days,
Whether continuous or intermittent, during
each state fiscal year.

(j) occasional sales or offers of sales of
goods or services that comply with
applicable federal, state, and local laws
and regulations and are conducted solely
for the resident is) of an individual
university residence hall room or an
individual apartment when a resident of
such room or apartment has given specific
invitation in advance for salespersons to
come to the individual residence hall room
or individual apartment for that purpose.
This exception does not authorize sales or
offers of sales of goods or services
within a university residence hall room or
apartment by the occupant, door-to-door
sales or offers of sales of goods or
services, or sales or offers of sales of
goods or services to persons who are
present in an individual residence hall
room or apartment but are not residents of
such room or apartment.

(k) The acknOWledgement of a sponsor of an
athletic event or an advertisement
announced over a public address system,
displayed on a scoreboard or electronic
message center or displayed by other means
in athletic facilities at locations
designated for that purpose pursuant to an
approved policy of the component
institution.
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(1) Advertising displayed on an outdoor
electronic marquee or message center owned
and operated by the U. T. System or a
component institution.

(m) Advertising and merchandise displayed at
an athletic tournament that is sanctioned
by the Official national or international
organization for such athletic
competitions; provided that, such
advertising and merchandise is required to
be displayed under the terms of one or
more contractual agreements between such
organization and one or more sponsors and
such contracts were in effect' prior to the
date that a component institution was
selected as the site for the tournament.

(n) The sale or offer for sale by a registered
student organization of charitable raffle
tickets on behalf of an organization that
is authorized to conduct a charitable
raffle under the provisions of
Article 179f, Vernon's Texas Civil
Statutes.

(0) The display and demonstration by
manufacturers and distributors of personal
computer hardware and software suitable
for use by students and faculty in the
academic programs of a component
institution and the presentation of
information and demonstrations related to
remote networks for personal computers by
entities that provide access to such
networks. Such activities may be
conducted once each academic year upon
invitation by the chief administrative
officer of the component institution or
his or her delegate and must be limited to
the time and place designated by and under
guidelines specified and controlled by the
component institution. A manufacturer or
distributor of personal computer hardware
or software or an entity that provides
access to remote networks for personal
computers may not make sales or take
orders.

(p) The distribution or presentation to
officers and employees of the U. T. System
and component institutions of material
related to health benefit plans, life
insurance, tax sheltered annuities,
retirement plans or programs, or other
benefits that are available to such
officers and employees. Such material may
be distributed or presented only at the
Office of Human Resources of the U. T.
System or component institutions or at
meetings scheduled for that purpose
pursuant to guidelines established by the
U. T. System Office of Human Resources.

(q) Solicitation by the officers or employees
of the U. T. System or component
institution acting in the course and scope
of their authority.
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(r) The distribution, at no cost, by a
students' association or a registered
student, faculty, or staff
organization of a newspaper,
magazine, or other publication that
contains paid advertising and is
pUblished by such organization at its
sole expenSe.

6.62 No solicitation shall be conducted on the
grounds, sidewalks, or streets of any
component institution Or of the U. T.
System, except by the agents, servants, or
employees of the U. T. System or component
institution acting in the course and scope
of their agency or employment, or by the
students' association of that institution,
or by a registered student, faculty, or
staff organization at that institution
when authorized under Subsection 6.61.
Such solicitation must be conducted in a
way that: (a) does not disturb or
interfere with the academic programs or
administrative activities of the U. T.
System or the component institution or any
program or activity that is conducted by
or is authorized by the U. T. System or
component institution; (b) does not
interfere with the free and unimpeded flow
of pedestrian and vehicular traffic on
sidewalks and streets and at places of
ingress and egress to and from property,
buildings, or facilities; and (c) does not
harass, embarrass, or intimidate the
person or persons being solicited. If,
after reasonable investigation (Which
investigation shall afford the accused
student, employee, or organization every
right guaranteed by the due process
clauses of the United states and Texas
Constitutions) it is determined that
solicitation is being or has been
conducted in violation of the Regents'
Rules and Regulations or the approved
rules and regUlations of the U. T. System
or component institution (1) a student or
employee will be subject to such
disciplinary action as may be appropriate,
and (2) the offending organization shall
be prohibited from solicitation for such
period or periods of time as shall be
appropriate and in the case of repeated
violations the registered status of the
offending organization may be cancelled or
other appropriate penalties may be
imposed.

6.63 The stUdents' association and each
registered student organization shall,
within thirty days after the beginning of
each long session semester. file with the
Dean of Students or other appropriate
official a statement fully disclosing the
sources and amounts of money obtained from
solicitations during the preceding
semester or summer session and fully
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disclosing the purposes and amounts of the
expenditures made during the preceding
semester or summer session. Any
organization failing to comply with the
provisions of this SUbsection shall be
prohioited from solicitation activities
until the organization files the required
report.

6.7 Use of Property, Buildings, or Facilities by
Students' Associations; Registered Student,
Faculty, or Staff organizations; or Officially
Recognized Alumni Associations.--Subject to
constitutional and statutory restrictions on
the use of state property for religious or
political purposes, a students' association; a
registered student. faCUlty, or staff
organization; or an officially recognized
alumni association that qualifies under
Subdivision 6.61(i) of this Section and whose
fund-raising activities are dedicated to the
benefit of the u. T. System or a component
institution, may reserve and use buildings,
grounds, and facilities owned or controlled by
the U. T. System or component institution in
compliance with reasonable and
nondiscriminatory time, place, and manner
provisions of the approved regulations of the
U. T. System and component institution. such
regUlations shall specify the procedures under
which such organizations may reserve the
buildings, grounds, and facilities for their
use. Such use must be for purposes permitted
by the Regents' Rules and Regulations and be
conducted in compliance with SUbsection 6.61
and subsection 6.62. Groups of students,
faCUlty, or staff who are not registered or
groups of alumni other than officiallY
recognized alumni associations whose fund
raising activities are dedicated to the benefit
of any component institution may not use the
institution'S buildings, facilities, or
grounds.
6.71 A stUdents' association, a registered

student, faculty, or staff organization,
or an alumni association may not reserve
or use property, buildings, or facilities
owned or controlled by the U. T. System or
a component institution for the purpose of
engaging in any project or program with
any association, organization, or
corporation, or with any individual or
group of individuals that are not
registered.

6.72 Students, faculty, or staff, a students'
association, or a registered student,
faculty, or staff organization, with prior
written authorization, may petition, post
signs, set up booths, or peacefully
demonstrate on property owned or
controlled by the U. T. SysteD or
component institution.
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6.73 No person, including a student or employee
of a component institution, shall
distribute any petition, handbill, object,
or piece of literaturei post or carry any
sign, placard, or banner; or engage in
speech or conduct on property or in
buildings or facilities owned or
controlled by the U. T. System or a
component institution if it is obscene,
libelous, or directed to inciting or
producing imminent lawless action and is
likely to incite or produce such action.

6.8 Student Center or Student Union.--The use of
student center or stUdent union facilities of a
component institution shall be subject to
Regents' Rules and Regulations and to the
approved rules and regulations of the component
institution.

6.9 Joint Sponsorship of the Use of Property,
Buildings, or Facilities.--Except as permitted
in SUbdivision 6.61, Subsection 6. (10), and
Subsection 6. (11), the use of property,
buildings, or facilities owned or controlled by
the U. T. System or a component institution by
individuals who are not students, faculty, or
staff; by groups that are not registered
student, faculty, or staff organizations; or by
associations or corporations for programs or
activities must be jointly sponsored by the
u. T. system or the component institution and
shall be SUbject to the following conditions.
6.91 The program or activity must be upon the

invitation of the U. T. system or
component institution. Only the Chief
administrative officer of the U. T. system
or component institution, or his or her
delegate, can authorize joint sponsorship.

6.92 In order for joint sponsorship to be
appropriate, the educational implications
of a program or activity must be self
eVident, must directly supplement the
educational purposes of the U. T. SY5tem
or component institution, and must not
result in financial gain for the invited
individual, group, association, or
corporation.

6.93 The U. T. system and component
institutions established as pUblic
institutions without regard to political
affiliation or religious faith cannot be
a joint sponsor for political or sectarian
gatherings.

6.94 The U. T. system or component in5titution
will be responsible for all details of the
program or activity, and reserves the
right to approve all copy for advertising
and news releases, and may require an
accounting of the income and expenses
directly related to the program or
activity.
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6.(10)

6.95 The scheduling of property, buildings, or
facilities for programs or activities of
the U. T. System or component institution
shall always have priority over the
scheduling for programs or activities that
are jointly sponsored.

6.96 The tee to be paid by the invited
individual, group, association, or
corporation will be a matter for
negotiation in each case and will be
specified in the agreement providing for
the joint sponsorship. At a minimum, the
fee must ensure recovery ot the cost
incurred by the U. T. System or component
institution.

Special Use Facilities.--Notwlthstanding any
other provisions of this Chapter. the chief
administrative officer of a component
institution may designate specific facilities,
such as special event centers, conference
centers, concert halls, theaters, or aUditoria,
as Special Use Facilities. The chief
administrative officer shall cause to be
prepared and sUbmitted for approval, as a part
of the Handbook of Operating Procedures of the
component institution. appropriate rules and
regulations for the reservation and use of
special Use Facilities. The rules and
regulations must restrict the reservation and
use of such facilities in accordance with the
following:
6. (10)1 Designation as a Special Use Facility

shall not constitute the facility a
public facility or forum that is open
to use by individuals, groups,
associations, or corporations on a
first come, first served basis.

6. (10)2 Priority in the reservation and use
of Special Use Facilities shall be
given to programs and activities of
the U. T. System or component
institution that are in furtherance
of and related to the educational,
cultural, recreational, and athletic
programs of the U. T. System or
component institution.

6.(10)3 As a lower priority, the rules and
regulations may provide for
reservation and use of Special Use
Facilities by individuals. groups,
associations, or corporations without
the necessity of joint sponsorship by
the U. T. System or component
institution. Rates must be charged
for the use of the Special Use
Facility that, at a minimum, ensure
recovery of that part of the
operating cost of the facility
attributable directly or indirectly
to such use. If the user charges
those attending an event any
admission or registration fee, or
accepte donations from those in
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6. (10)4

6.(10)5

attendance, the component institution
shall require the user to make a
complete account of all funds
collected and of the actual cost of
the event. If the funds collected
exceed the actual cost of the event,
the user shall be required to remit
such excess funds to the component
institution as an additional charge
for the use of the Special Use
Facility.
Subject to all constitutional and
statutory provisions relating to the
use of state property or funds for
religious or political purposes, and
sUbject to SUbsection 6. (10)3,
Special Use Facilities may be made
available for religious and political
conferences or conventions.
Religious organizations applying for
use of a Special Use Facility must
submit written evidence from the
Internal Revenue service that the
organization has been granted an
exemption from taxation under
Section S01(c}(3) of the Internal
Revenue code. Political
organizations applying for use of a
special Use Facility must present
written evidence that the
organization had candidates for
either federal, state, district, or
local offices listed on the ballot at
the last general election.
The rules and regulations applicable
to a special Use Facility may provide
for the rental of space for display
of advertising and the display of
samples of merchandise in designated
areas inside the Facility that have
been approved by the chief
administrative officer of the
component institution or his or her
delegate, and for advertising by
displays on an electronic scoreboard
or message center inside the Facility
or on the Facility's outdoor
electronic marquee or message center.
Such rules and regUlations may
further provide for the sale of
advertising space on ticket envelopes
for events sponsored by the Facility
and in any pUblication of the
Facility distributed in connection
with a sponsored event or announcing
future sponsored events.
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6. (11) Use of PropQrty, Buildings, or Facilities
for Filming Motion Pictures or Television
ProductionS4--The chief administrative
officer of the U. T. System or a component
institution or his or her delegate may
authorize the use of property, buildings,
Or facilities owned or controlled by the
U. T. System or component institution for
filming motion pictures or television
productions under a written agreement
approved pursuant to U. T. System
procedures. Requests to film a motion
picture or television production will be
reviewed and considered on a case by case
basis and, SUbject to the provisions of
this SUbsection, it shall be within the
discretion of the chief administrative
officer or his or her delegate to
determine whether to grant the request.
The safety of students, faCUlty, and
staffj the potential for damage to
buildings, facilities, or property and for
disruption of administrative or academic
programs or other scheduled activitiesj
and the subject matter of the film shall
be of primary consideration in determining
whether to grant a filming request.
6. (11)1 The chief administrative officer

or his or her delegate will be
responsible for assuring that
schedUled time(s) and
location{s) for filming do not
interfere with administrative
and academic programs or other
scheduled activities of the
U. T. System or component
institution.

6.(11)2 The U. T. System or a component
institution shall not be
identified as the filming
location in the film credits or
in any media advertising for the
film. The film may not include
any building, statue, fountain,
facility, mark, symbol, or logo
that identifies the U. T. System
or a component institution as
the filming location. This
prohibition shall not apply to
the filming of an approved
script that relates to the life
and accomplishments of a present
or former officer or employee of
the U. T. System or of the
component institution at which
the script is filmed.

6.{11}3 The script for the motion
picture or television production
must be approved by the chief
administrative officer or his or
her delegate.
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6.(11)4

6. (11)5

6. (11) 6

The production company must have been
in existence for at least three (3)
years and produced one or more motion
pictures that have been distributed
and exhibited nationwide or one or
more television programs that have
been broadcast by a major television
network, 9.g. ABC, CBS, FOX, NBC.
The production company must provide a
policy of comprehensive general
liability and property damage
insurance issued by a company
authorized to do business in the
State of Texas naming the Board of
Regents, the U. T. System, the
component institution, and the
officers and employees of each as
additional insureds, prOViding
coverage for bodily injury and death
of persons and damage to property
that result directly or indirectly
from the negligent or intentional act
or omission of, or from the use or
condition of any property, equipment,
machinery, or vehicle used, operated,
or controlled by, the production
company or its officers, employees,
agents, or subcontractors while on
property owned or controlled by the
U. T. System or a component
institution. The limits of coverage
shall be determined by the chief
administrative officer or his or her
delegate on the basis of the nature
and extent of the activities to be
conducted by the production company
and the property, buildings, or
facilities to be utilized. In no
event shall the limits of liability
for each occurrence be less than five
million dollars ($5,000,000,00) for
bodily injury or death of a person
and one million dollars
($1,000,000.00) for property damage.
A use fee will be established in each
case based upon the nature and extent
of the activities of the production
company and the U. T. system or
component institution property,
buildings, facilities, personnel, and
services that are required to
accommodate SUch activities. The use
fee must be paid in advance by a
certified or cashier's check made
payable to the U. T. System or
component institution. If the
production company cancels a
scheduled use, the deposit, less any
expense incurred by the U. T. System
or component institution in
preparation for such use, will be
refunded.
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EXCERPT FROM THE MINUTES

Further, the Board amended the Regents' Rules and Regula
tions, Part Two, Chapter X, Section 9 regardinq student
union facilities to read as set forth below:

Sec. 9. student Center and student Union Facilities.-
Rules and regulations for the establishmant,
administration and operation of student center
or union facilities shall be proDulgated by
administrative officials and the chief
administrative otticer at the institution
concerned, provided that such rules and
regulations shall not be effective until
approved by the appropriate Executive Vice
Chancellor for inclusion in the institutional
Handbook ot operating Procedures. Rules and
regulations for the use of student center or
union facilities shall be consistent with the
provisions of the Regents' Rules and
RegUlations, Part One, Chapter VI. Section 6.

The changes to the Regents' Rules and Regulations, Part
One, Chapter VI, Section 6 are intended to clarify per
missible activities and use of facilities including
solicitation on institutional and U. T. Sygtem property
and to provide more flexibility to conduct desirable fund
raising activities.

The amendment to Part Two, Chapter X, Section 9 adds a
clarifying crose-reference between Section 9 and the
primary rules governing use of student union and student
center facilities contained in Part One, Chapter VI, Sec
tion 6.

~I ." ,.
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MA~ 9 1996

EXCERPT FROM THE MINUTES

U. T. Board of Regents - Regents' Rules And Regulations,
Part one: Amendments to Chapter III. Section 1. Subsec
tion 1.8. SUbdiVisions 1.83 and 1.84 (Academic Titles) .-
Upon recommendation of the Academic Affairs and Health
Affairs Committees, the Board amended the Regents' Rules
and Regulations, Part one, Chapter III, Section 1, Sub
section 1.8, Subdivisions 1.83 and 1.84 regarding aca
demic titles to read as set forth below:

1.8 Academic Titles.

1. 83

(1) In the general academic institutions
with health-related clinical
programs, persons appointed to full
time positions for the primary
purpose of patient care and other
service activities shall be given one
of the following titles, even though
the individuals may be assigned
teaching or research responsibil
ities:
(1) Professor of Clinical

(title ot specialty)
(2) Associate Professor ot Clinical

(title ot spec ialty)
(3) Assistant Professor ot Clinical

(title ot specialty)
(4) Instructor in Clinical

(title ot specialty)
For persons appointed to positions
pursuant to this Item, all appoint
ment letters, per~onnel forms,
budgets and other Official documents
shall state in parenthesis following
the name and title of the individual
either "(nontenure-track clinical
appointment)" or "(nontenure-track
appointment)," as appropriate, and
service in such positions shall not
be credited as faculty service toward
calculation of any maximum probation
ary period.
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(j) In the health components, persons
appointed to full-time positions for
the primary purpose of either
research activities or patient care
and other service activities shall be
given one of the following titles,
even though the individuals may be
assigned teaching responsibilities:
(1) Professor of

(title of specialty)
(2) Associate Professor of

(title of specialty)
(3) Assistant Professor of

(title of specialty)
(4) Instructor in

(title of specialty)
For persons appointed to positions
pursuant to this Item, all
appointment letters, personnel forms,
budgets and other official documents
shall state in parenthesis following
the name and title of the individual
either "(nontenure-track clinical
appointment)" or "(nontenure-track
research appointment)," as
appropriate, and service in such
positions shall not be credited as
faculty service toward calCUlation of
any maximum probationary period.

1.84 Prefixes to academic and staff positions
in which tenure cannot be acquired:
(al Visiting professor, Visiting

Associate Professor, and Visiting
Assistant Professor. These titles
are used only for temporary
appointments of persons either
Visiting from other institutions
where they hold similar ranks or who
are brought to the University on a
trial basis. Such appointments are
limited to two years unless an
exception is approved in writing by
the appropriate Executive Vice
Chancellor.

These amendments clarifY that clinical faculty at the
health components or in health-related clinical programs
at the academic components may engage in clinical teach
ing activity without limitation that the teaching be
II inc identa 1. "

The amended Subdivision 1.84, Item (a) makes the current
appointment term limit of two years for Visiting faculty
positions more flexible upon written administrative
approval.

- 42 -



1.

FEB 8 i885

EXCERPT FROM THE M1NUTES

U, T. Board of Regents - Regents' Rules and Regul~tionsc

Part One; Amendments to Chapter III. section 16 (Leayes
of Absence Without Payl,--Upon recommendation of the
Academic Affairs and Health Affairs Committees, the Board
amended the Regents' Rules and Regulations, Part One,
Chapter III, section 16 regarding leaves of absence with
out pay to read as set forth below:

Sec. 16. Leaves of Absence Without Pay.

16.1 with the interest of the institution
being given first consideration and for
good cause, leaves of absence without
pay may be granted for a period within
the term of appointment of a member of
any faculty or staff, subject to the
general conditions included herein.
Leaves of absence for a first year or
portion thereof or a second consecutive
year's leave may be granted by the chief
administrative officer. Leaves of
absence for a third consecutive year will
be grantQd only for the reasons outlined
in this SUbsection, Subsection 16.3,
and Subsection 16.4, following review
and approval by the appropriate Executive
Vice Chancellor.

16.2 The maximum period for Which a leave
of absence will be granted is the end
of the fiscal year in which the leave
begins. In the case of faculty, the
date for return to duty will generally
coincide with the beginning of the next
semester, following the periOd of
absence.

16.3 Except in unusual circ~stances, such
as military service, reasons of health,
continued graduate study, and pUblic
service or other activity that reflects
credit on the institution and enhances an
individual's ability to make subsequent
contributions to the institution, a
second consecutive year of leave will
not be granted.

16.4 Except in very unusual circumstances a
third consecutive leave of absence for
one year will not be granted.

16.5 After a return to duty of one year, the
leave-of-absence privilege will again be
available, SUbject to the conditions
above ..

These amendments simplify the process for approval of
faculty or staff leaves of absence without pay by remov
ing the requirement for separate U. T .. Board of Regents'
approval for leaves involving a second or third consecu
tive year's leave. The leaves will be approved instead
by the chief administrative officer with only the third
consecutive year's leave requiring review and approval
by the appropriate Executive Vice Chancellor. Approved
leaves will be documented in the annual operating bud
qets.



2.

EXCERPT FROM THE MINUTES

V, T. Boord of Regents: Proposea Amendments to the
Regents' Rules and Regulations, Part One. Chapter VI.
Section 6 (Use of University-Owned Facilities) and
Part Two. Chapter X. Section 9 (Student Union Facili
ties}{Deferred).--The item related to proposed amend
ments to the Regents' RUles ana Regulations, Part one,
ChaptQr VI, Section 6 regarding use of university-owned
facilities and Part Two, Chapter X, Section 9 regarding
student union facilities was deferred.



UCBIlPT FROM :rm: !IIlIUTES

IV. 01'H1lR IIATTEIlS

FEB 8 1995

U. T. BoArd of Regent.; AdQPtion of Resglution Approying
Inyl'tglnt ""Igem.at Seryice. Agreement with Th. uniyer
sity ot TexA' Inye.tment M'Da~tm8nt COmpAny (YTIKCol,
Approval of Certain Term. Precedent to the Execution 0.
tn' Agreement. Approval of RIlated amendments to the
Re~'ntll Bull. And Regulation•. Part, On. And Tyo. and
Authorization for the ChAirman of the Board of Regents
and the Changellor to carry Out the TranSAction' COntea
p1at.d by tho R'801utioD,--The Board, upon recommendation
ot the ABSlt Managem.nt Comai~~•• , adopted the following
rl.olution:

~~
~ M.u,,,-,

.:IlL. U 1f'" 00 t.dv'·

BE IT RESOLVED, That the Board i.
authorized and empowered to anter into
an Investment "anag.ment Service.
Agreement ('the ·,.qr....nt·) with The
University of TexI, Inveltment Management
cOIIpany ("l1l'I!lCO') .ub.tantially in the
fora attached hereto •• Attachment A with
.upportinq Exhibit. A - X and th. Chairman
of the Board i. haraby authorized and
directed, for and on behalf ot tha
Board, to .iqn the Agr_ent, with .uch
naqotiated r.vi.ions. ...-nt. and
»Odificationa a. h. d.tarmin•• to ba in
th. ba.t intar••t. ot th. Board. .uch
datermination to be conclu.ively avidenced
by hi. execution or the Agreement, and
th. ZX.""tiv. s.cr.tary to the Board b
haraby authoriz.d and dir.cted, for and
on behalf ot the Board, to att••t and ••al
th. Aqr• .-nt;

iUR'1'HEIl ItESOLVllD. '!'hat the soard b.r.by
.>q>r•••ly approv•• th. UTIIlCO inv••tment
pol!c!a. with related ravi.ione to current
Board polici.. ae attached to the Aqr....nt
a. Exhibit. A throuqh I;

FllR'l'HEll 1U!SOLVllD, That the Board h.r.by
approv.. the articl.. ot incorporation and
bylaw. or trrDlCO attached to the "'9ra...nt
a. Exhibit. H and I, reepectiv.ly;

FllilTIlllR 1U!SOLVllD. That the Board har.by
approv•• the llTIIICO Cod. ot Ethic. attach.d
to the Aqr.....nt ... Exhibit X; (Se.
Exhibit J: member. of the Audit and Ethics
committ•• will b. approved by the Board
at a later date);

FURTHllR 1U!SOLVllD. Tbat the Board h.r.by
accept. the opinion of Ernst , Yaung
concerning the fair representation, in
all material respects, or the Summary
ot Investments and Total Income of ~e
Permanent University Fund, attached hereto
as Attachment I, and hereby finds and
determines that said opinion satiefies
the requiremente of S.ction 4 of H.B. 1877
requirinq a financial audit prior to
implementation of the first investment
management services agreement with UTIMCO;



FURTHER RESOLVED, That the amendments
to the Regents' Rules and Regulations
as presented in Attachment C hereto are
approved;

FURTHER RESOLVED, That the U. T. System is
authorized and empowered to enter into an
office lease agreement, a furniture lease
agreement, an information systems services
agreement and other services agreements
with UTIMCO as required and the Chancellor
is hereby authorized and directed, for and
on behalf of the U. T. System, to sign
such agreements, in each case with such
negotiated revisions, amendments and
modifications as he determines are in the
best interests of the U. T~ System, such
determination to be conclusively evidenced
by his execution of any such agreement,
And the Executive Secretary to the Board
is hereby authorized and directed, for and
on behalf of the Board, to attest and seal
such agreements;

FURTHER RESOLVED, That the assignment
of all investment management, brokerage,
custodian and other contracts for
investment management services to UTIMCO,
as the successor entity to the Office
of Asset Management, are approved;

FURTHER RESOLVED, That the officers of
the U. T. system be, and each of them
hereby is, authorized and empowered, for,
in the name of and on oehalf of the Board,
to take such actions and to execute and
deliver such amendments, certificates~

agreements I instruments, notices and
documents, or to effect any necessary
filings with any and all appropriate
requlatory authorities, state and Federal,
as may be required, or as such officer
may deem necessary, advisable or proper
in order to carry out the transactions
contemplated by, and the purposes and
intent of the foregoing resolutions;
all such actions to be performed in
such manner, and all such amendments,
certificates, agreements, instruments,
notices and documents to be eXQCuted and
delivered in such form, as the officer
performing or executing the same shall
approve, the performance or execution
thereof by such officer to be conclusive
evidence of the approval thereof by such
officer and by this Board; and
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FURTHER RESOLVED, That the authority
granted to the officers of the U. T.
System under the foregoinq resolutions
snaIl be deemed to include, the authority
to perform such further acts and deeds as
may be necessary or appropriate, in the
judgment of such Officers, to carry out
the transactions contemplated thereby, and
all acts and deeds previously perrormed
by the officers of the U. T. System prior
to the date of these resolutions that
are within the authority conferred hereby,
are ratified, confirmed and approved
as the authorized acts and deeds of the
Board.

The above actions are based upon a recent review of the
U. T. systen investment governance and manaqement struc
ture. This review was undertaken in recognition of the
U~ T. system's increasing reliance on private support
and its endowment resources to fund its mission. Effec
tive use of these critical sourCes of funding will depend
on the successful management by the Board of Regents of
the approximately $8.5 billion of Permanent University
Fund (PUl) and U. T. System investment assets under its
fiduciary care. Succes9fu~ investment management ~ill

present an increasingly formidable challenge in the
coming years as a result of two major factors. First,
the U. T. System will be required to compete for returns
in an increasingly complex investment environment marked
by global markets, alternative investment classes, a
proliferation of new, complicated financial instruments,
And short windo~s of opportunity. Second. the scale and
complexity of the Board's investment responsibilities
have grown to the point where full-time oversight of tne
investment portfolios is required.

As part of its long-range planning to help meet the
investment challenge presented by such factor5, the
Asset Management Committee engaged Cambridge Associates,
a nationally recognized endowment consulting firm, to
evaluate the existing U. T. System investment oversight
and management structure. The analysis performed by
Cambridge Associates identified numerous deficiencies
in the Qxisting governance structure which in its opinion
inhibit the U. T. System's ability to compete etfectivQly
for invQstment returns. The major governance deficien
cies cited were limited investment expertise by most
Board members, a lack of ~institutional memory" from
frequent Board turnover, overlapping governance commit
tees, and poor separation of policy formulation from
operations.

Cambridge Associates recoMmQnded that the Board correct
such deficiencies by using a not-for-profit investment
corporation based on invQstment governance and management
models successfully employed by other leading universi
ties with mUlti-billion dollar endowments. As the
investment portfolios of these peer institutions
increaSed in scale and complexity over time, the gover
nance ~tructures.we~e designed to ~rovide for independent
operat1ons and s1gn1ficant delegatlon of authority.
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These models attempt to remedy the same governance defi
ciencies identified by Cambridge Associates by estab
lishing hybrid boards consisting of both trustees and
investment professionals and delegating investment deci
sions to investment staff, SUbject to policy constraints.
These structural characteristics were specifically imple
mented to (a) preserve ultimate trustee control of
investments for fiduciary purposes, (b) create a separate
investment board with a high level of investment exper
tise for oversight purposes, (c) emphasize policy delib
eration at the board level, Cd) streamline decision
making by shortening reporting lines, and (e) focUS
accountability for investment results.

Based on the conclusions of the cambridge Associates
evaluation, the U. T. Board of Regents on April 10, 1995,
adopted a resolution authorizing the pursuit of statutory
amendments Which would delegate the investment authority
for Board designated funds to a nonprofit investment
management corporation. Such statutory authority was
provided in May 1995, with the passage of H.B. 1877 by
the Texas Legislature. H.B. 1877 amended Section 66.08
of the Texas Education Code and authorized the Board to
enter into a contract with a nonprofit corporation to
invest funds Under the control and management of the
Board subject to the follOWing conditions:

1. That the corporation not engage in any business
other than investing funds designated by the Board
under the contract;

2. That the Board approve:

a. The articles of incorporation and bylaws of
the corporation and any amendments thereto

b. The investment policies of the corporation,
including amendments thereto

c. The audit and ethics committee of the corpora
tion, and

d. The code of ethics of the corporation;

3. That the Board appoint and remove all members of the
corporation's board of directors;

4. That the Board provide for an annual financial audit
of the Permanent Univereity Fundi

5. That the corporation file quarterly reports with the
Board concerning matters required by the Board.

Following the receipt of this statutory authority the
Board authorized the preparation of a business plan
pursuant to Which a 501(c)(3) corporation to be known
as The university of Texas InvQstment Kandgement company
would be organized and contracted with to perform the
investment management functions currently performed by
the Office of Asset Management. This plan waS presented
to the Chancellor, the Asset Management Committee, and
the U. T. Board of Regents in various briefings and is
the basis for these actions.
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The Investment Management services Agreement (Attach
ment A) appoints UTIMCO as the Board's investment manager
with complete authority to act for the Board in the
investment of all funds currently managed by the Office
of Asset Management. The Agreement also defines the
investment management services to be provided by UTIMCO
and imposes a fiduciary duty on the company in performing
its services. It provides tor the safekeeping of invest
ments with the current custodian, Mellon Trust,
Pittsburgh, Pennsylvania, and the assessment of four
feea: (1) a one-time organizational fee in an amount not
to exceed $250,000 with which to fund expenses incurred
in organizing UTIMCO, (2) a one-time working capital fee
equal to $500,000 to be used by UTIMCO as a working
capital reserve, (3) a one-time equipment fee in the form
of an in-kind transfer of certain office equipment cur
rently used by the Office of Asset Management and listed
in Exhibit F with an estimated book value of $631,000,
and (4) an annual management fee for the current fiscal
year at an annualized rate of $4,530,602 or approxi
mately .05t of the market value as of August 31, 1995, of
funds to be managed by UTIMCO, as presented in Exhibit G.
The Agreement also authorizes UTIMCO to charge each fund
under management for the direct e~en8es incurred for
portfolio management, custody, auditing and other ser
vices performed by external vendors for each fund. Fur
thermore, the Agreement indemnifies UTIMCO and its
directors, employees and other agents to the fUllest
extent permitted by applicable law. Finally, it pro
hibits self dealing and service to other Clients and
allows the U. T. Board of Regents to terminate the
Agreement by written notice to UTIMCO subject to
reasonable allowance for settlement of pending trades.

Approval of the UTIMCO Investment Policy statements
(Exhibits A - E) encompasses the following actions:

Permanent University Fund (Exhibit A): Rescission of the
existing PUF policy and adoption of a new policy. The
new pOlicy recognizes the non-total return structure of
the fund by eDphasizing income growth over total return
and an increased allocation to equities.

Long Term Fund (Exhibit B): The pOlicy statement con
tains no policy changes per see Amendments relate to the
substitution of UTIMOO for Office of Asset Management
where appropriate and standardization of definitions with
the PUF policy.

Operating Funds Investment policy Statement (Exhibit C):
Amended to substitute UTIMCO for Office of Asset Manage
ment.

Short/Intermediate Term Fund Information Memorandum
(Exhibit D): Amended to reflect the dissolution of the
Fund Advisory Board, incorporation of a pre-approved
section regarding derivatives quidelines, and SUbstitu
tion of UTIMCO for Office of Asset Management.

Private Investment policy Statement (Exhibit E):
Recognize the substitution of UTIMCO and the UTIMCO
Board for the Asset Management Committee and revision
or valuation policy to conform to industry standards.
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The amendments to the Regents' Rules and Regulations,
P~rts One and Two (Attachment C) dissolve the existing
investment governance and management structure and recog
nize the provision of investment management services
by UTIMCO. Included in the revisions to the Rules and
Regulations is the dissolution of the Asset Management
committee, the Office of Asset Management, and the
Investment Advisory Committee.

UTIKCO will enter into an agreement with the U. T.
System to lease 12,565 square feet on floors two and
three of Claudia Taylor Johnson Hall and 40 parking
spaces for employees and visitors at an initial annual
rate of $197,700. UTIMCO will receive a tenant's
improvements allowance of $155,000. UTIMCO also will
enter into an information systems support contract with
the U. T. system until such time as it can support its
own information technologies.

The documents related to this transaction have been
reviewed by the office of General Counsel as to compli
ance with the enabling legislation and the Office .of the
Board or Regents as to revision of the Regents' Rules and
Regulations.

Adoption of the resolution to create a new investment
governance and management structure will strengthen the
U. T. Board's ability to rulfill its fiduciary responsi
bility and to generate investment returns equal to or in
excess or peer universities.
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ATTACHMENT C

a.eadm.nte to the aeq_nt.' Bul•• an4 Requ1ationp

a. aaende4 Part On., Chapter I, SectioD 7, SUb••c
tion 7.~ (staD4iu9 Co.-itt••• ) a ••• t ~orth below:

7.1 Standing Committees.--The following committees
shall be standinq committees of the Board to
consider policies for the government of all
major areas: (a) Executive Committee;
(b) Business Affairs and Audit Committee;
(c) Academic Afrairs Committee; (d) Health
Affairs committee; (e) Facilities Planning
and Construction committee.

b. Deleted Part On., Chapter I, Section 7, SUbsec
tion 7.~t (Duti•• or tb. A•••t Manaqem.nt Committ••)
ill it. .ntirety.

c. Amended Part on., Chapter I, Section 8, SUbsec
tion 8.23 (Order oL Busine.a) a•••t Lorth below:

8.23 consideration of approval of items con
tained in reports of standing committees.
(a) Executive CommitteQ
(b) Business Arfairs and Audit

Committee
ee) Academic Affairs Committee
(d) Health Affairs committee
(e) Facilities Planninq and

construction Committee

d. Deleted Part one, Chaptar I, Section , (lKecutive
Aasociate ~cr Bconomic A~fairs) in ita entirety aDd
renumbered the remaininq sectioDs aceordiDqly.

e. Aaendsd Part Ons, Chapter II, Section' (lKeoutive
Vice Chancellor for Business A~faira), Subsec
tion. '.2(~O', '.2(~~), '.2(~4) and '.2(~5) (Duti.a
and •••ponaibi11ti•• , a•••t fortb b.low,

6.2(10) Managing the operations of the offices
listed beloy through such internal admin
istrative organization as he/she deems to
be appropriate:
Office of the Associate Vice
Chancellor for Business Affairs

Office of Historically
Underutilized Business
Development

Office of the Director of
Police

Office of the Assistant Vice
Chancellor and Controller

Budget Office
Otfice of Management

Information systems
Office of Information

Services

1
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6.2(11)

6.2(14)

6.2(15)

Office of Business and
Administrative Services

Director of Accounting
regarding System
Administration accounts

office of the Assistant vice
Chancellor for Finance

Office of Facilities Plan-
ning and construction

Office of Finance
Real Estate Office regarding

q1ft and campus real estate
Office of Human Resources
Office of Employee Group

Insurance program
Office of West Texas Lands

Management
University Lands

Accountinq Office
Surface Interests
Oil, Cas' Mineral

Interests.
Supervising and coordinating the acquisi
tion, disposition, and/or management of
all gift and campus lands at the component
institutions and the U. T. System, except
for Permanent University Fund Lands, with
a view toward maximizinq the income to be
realized from the operation andlor sale of
these properties. In discharging this
responsibility, the Executive Vice Chan
cellor for Business Affairs shall work
closely with the appropriate Executive
Vice Chancellor, the chief adDinistrative
officer of a component institution of the
System and their delegates with regard to
the management of trust lands and other
non-campus real estate held by the Board
of Regents for and on behalf of a particU
lar institution. He/She 5hall also estab
lish procedureS that assure effective
coordination with the Director of Estates
and Trusts with regard to the manaqement
of trust lands other than Permanent Uni
versity Fund Lands.

Implementing poliey for the receipt, dis
bursement, and custody of non-investment
funds and for terms of depository agree
ments with banks.

Forwarding debt issues for approval by the
Board of Reqents.

f. Deleted Part One, Chapter II, SectioD 7 (Vice Chan
oellor for A••et Hanage.ant) in its antirety and
renuRbered the remaininq sections accordinqly_

2
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q. aaen4e4 'art Two, Chapter XXI, section 4 (Looal
Institutional PUnd8), SubseQtion8 4.11, 4.13,
and 4.2 a8 set torth below;

4.11 Funds held in demand deposits, time
deposits, or non-negotiable certificates
of deposit shall be deposited or invested
only in banks with which the Board has a
depository agreement. Depository and cus
tody agreements may be negotiated and exe
cuted by UTIMCO or the Executive Vice
Chancellor for Business Aftairs when such
depository agreements are in substantially
the same torm as a standard depository
agreement approved by the Board or, for
other agreements, in a form approved by
the Office of General Counsel and are with
banks meeting the then current pOlicies Of
the Board. Each chief administrative
officer and chief business officer of a
component institution or the Executive
vico Chancellor for Business Affairs may
negotiate and execute contracts for bank
ing services with banks which have entered
into a depository agreement with the Board
if the contract has been approved by the
Office of General Counsel and the Office
of Business Affairs.

4.13 Operating funds, as defined by The Univer
sity of Texas System Operating Funds
Investment policy, shall be invested in
compliance with that investment policy
statement. Operating funds shall be
invested in funds approved by OTIMCO based
on, at a minimum, the criteria specified
in The University of Texas system Operat
ing Funds Investment Policy. UTIMCO shall
administer pooled investment funds for the
investment of operating funds as autho
rized by the Board. The chief business
officer of any component institution may
add or withdraw operating funds of the
component to or from (i) demand deposits,
time deposits, or non-negotiable certifi
cates of deposit as set forth in subsec
tion 4.11 of this section, (1i) any common
trust fund or money market fund approved
by UTIMCO or (iii) any investment pool
administered by UTIMCO tor the investment
of such operating funds on any established
addition or withdrawal date of the pool.

4.2 Depository banks selected shall furnish ade
quate surety bonds or securities to assure
safety of the5e funds. Such securities shall
be delivered by the depository bank to an
account in the name of the Board at a third
party depository (ies) , bank(s) or trust
company (ies) approved and contracted with by
the Executive Vice Chancellor for Business

J
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Affairs. Local Funds shall be deposited in the
depository banks or invested a5 soon as possi
ble but in no event later than that provided by
law. Demand deposits and time deposits will be
maintained in accordance with the current poli
cies of the Board.

b. amended Part TwO, chapter IX (Matter. aelatinq to
Inve.tment., Tru.t., and Land.) tQ r.ad ••••t rortb
be~o~n

Sec. 1.

1.1

1.2

1.3

1.4

1.5

Authoritv Regarding Assets.

Subject to the more specific provisions
of other sections of the Regents' Rules
and Regulations or specific Regental
policies, the authority to manage and
invest assets of or held by the U. T.
System shall be as set forth bQlow.

All assets, regardless of the nature of
the asset, received through a bequest or
throuqh a distribution from an account
held in trust by others shall be accepted
and processed by the Of£ice of Develop
ment and External Relations and invested
by UTIMCO, except for qift real property
which shall be managed by the Real Estate
Office until appropriate distribution may
be made to the beneficiary institution or
to an endowment fund, a fund functioning
as an endowment, or a life income or
annuity fund.

All assets of the Permanent University
Fund, excluding the real property of the
Permanent University Fund, shall be man
aqed by UTIMCO. Real property of the
permanent University Fund shall be man
aged by the Office of Business Affairs.

All assets, regardless of the nature of
the asset, received for or held in an
endowment fund (other than the Permanent
University Fund), a fund functioning as
an endowment, or a life income or annuity
fund sha 11 be manaqed by UTIMCO until
such funds terminate.

All assets of Retirement of Indebtedness
Funds, Bond Proceeds, Unemployment Com
pensation Funds, Workers' Compensation
Funds, the Medical/Dental Self-Insurance
Fund, the Vision Services Fund, and the
Medical Liability Self-Insurance Fund
("consolidated System funds") shall be
managed with respect to investment of
such funds as set forth below:
1.51 The Office of Business Affairs

shall invest the Retirement of
Indebtedness Funds, Bond Proceeds,
Unemployment Compensation Funds,
Workers' compensation Funds, the
Medical/Dental Self-Insurance Fund,
and the Vision Services Fund in the

4
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1.6

Sec. 2.

same manner that chief business
officers may invest the operating
funds of each component institu
tion.

1.52 UTIMCO shall invest the Medical
Liability Salf-Insurance Fund
in the Long Term Fund, Short!
Intermediate Term Fund, and Short
Term Fund as directed by tne vice
Chancellor and General Counsel.

Except as provided in subsection 1.2 of
this section, assets which are not a part
of the Permanent university Fund, an
endowment fund, a fund functioning as an
endowment, or a life income or annuity
fund or consolidated System funds shall
be manaqed as set forth below:
1.61 Real property used for campus lands

shall be managed by the chief
a~lnistratlve officer of the com
ponent institution sUbject to
review by the Office of Business
Affairs prior to requesting Board
approval to acquire the property.
Otherwise, non-campus real propQrty
shall be managed by the Real Estate
Office.

1.62 Tangible personal property shall be
managed by the chief a~inistrative

officer of the component institu
tion.

1.63 Intangible personal property con
sisting of securities, interests in
businesses, and equity interests in
technology transfer firms as set
out in the Regents' Intellectual
Property Policy shall be managed by
UTIMCO. Other intangible personal
property shall be managed by the
chief administrative officer of the
component institution.

Aythorizations Regarding sales. Assign
ments. Conveyances. Receipt of Property.
and Proxies.

Authority to Purchase, Exchange, and Sell
Securities for and on Behalf of the Per
manent University Fund (hereinafter some
times referred to as "pUF") and the
Board.--Pursuant to an Investment Manage
ment Services Agreement, UTIMCO shall be
authorized to purchase, exchange, and
sell any and all securities of any
description whatever and from any source,
including gifts and bequests, for and on
behalf of the PUF or the Board. In addi
tion, external investment managers
appointed by UTIMCO may purchase, sell,
or exchange securities, pursuant to writ
ten agreement with UTIMCO.

5
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2.2 Authority to Tran5act Through Investment
Oealers.--Sales, purchases, and exchanges
by UTIHCO shall be effected throuqh
investment dealers or brokers in accor
dance with the applicable Investment
Policy Stat&ment.

2.3 Authority to Assign and Transfer Securi
ties Owned by the PUP and the Board.-
UTIMCO may assign And transfer any and
all securities of any de&cription what
ever and from any source, including gifts
and bequests. and execute any and all
documents necessary to the consummation
of any sale, assignment, or transfer of
any securities registered in the name of
the PUF or the Board, or in any other
form ot registration of such securities
held for the account of the pur or the
Board in whatever manner, including all
fiduciary capacities and including those
registered in the names of trusts or
foundations managed and controlled by
said Board. In addition, custodian banks
appointed by VTIMCO may assign and trans
fer securities and execute any and all
documents necessary to the consummation
of any sale, assignment, or transfer of
any security owned by the Board.

2.4 Authority to Execute Instruments Relating
to Land and Mineral Interests.--The
authority to execute conveyances, deeds,
surface and/or mineral leases, easements,
rights-of-way, oil and gas division
orders, and transfer orders, geophysical
and material source permits, water con
tracts, pooling and unitization agree
mants, and any other instruments as may
be necessary or appropriate from time to
time, relating to the handling, manage
ment, control, and disposition of any
real estate or mineral interest held or
controlled by the Board is hereby autho
rized as follows:

Real Estate or Mineral Interests
held as part of the PUF, gift real
estate or campus lands, and not
helO as part of an investment port
folio manaqed by UTIMCO:
The Chancellor or his or her dele
gate
The Executive Vice Chancellor for
Business Affairs or his or her
delegate.

6
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2.5 Authority to Receive and Collect Money
and/or Property.--
(i) UTIMCO is authorized and empowered

to ask, demand, collect, recover,
and receive any and all sums of
money, debts, dues, rights,
property, effects, or demands,
whatever, due, payable, or belong
ing, or that may become duel pay
able, or belonging to the PUF or
the Board from investment transac
tions, from any perGon or persons,
whatever, and to execute any and
all necessary or proper receipts.
releases, and discharges therefor
and any other instruments as may be
necessary or appropriate from time
to time, relating to the handling,
management, and control and dispo
sition of any investment.

2.6

2.7

Sec. 3.

3.1

(ii) The Office of Estates and Trusts is
authorized and empowered to ask,
demand, collect, recover, and
receive any and all sums of money,
debts, dues, riqhts, property,
effects, or demands, whatever, due,
payable, or belonging, or that may
become due, payable. or belonging
to the PUF or the Board from gifts
and bequests, from any person or
persons, whatever, and to execute
any and all necessary or proper
receipts, releases, and discharges
therefor and any other instruments
as may be necessary or appropriate
from time to time, relating to the
handlin;, manaqement, and control
and disposition of any gift and
bequest.

Authority to Execute Proxies and Consent
to Modifications in Bond rndentures.-
UTIMCO is authorized to consent to
modifications in bond indentures and
to execute proxies within the approved
investment policies.

Authority to Deliver and Maintain securi
ties in Book-Entry Form.--Securities
owned by the PUF Or the Board may be
delivered and maintained by a custodian
bank or a member bank of the Federal
Reserve System in book-entry form SUbject
to applicable law.

Policy for Investment and Management of
the pur.

The policies for the inveatment of funds
for the Permanent University Fund shall
be those outlined in The Permanent Uni
versity fund Investment Policy statement.

7
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3.2

3.3

3.4

Sec. 4.

4.1

4.3

4.4

4.5

Reports Regarding Asset Management.
3.21 The investment performance of

the PUF, as measured by an
unaffiliated organization, shall
be reported to the 80ard at least
annually.

3.22 The nature and extent of any
investments in or business trans
acted with any firm with which a
director, officer or employee of
UTIMCO is affiliated will be
reported to the Board annually.

UTIMCO is authorized to take any and all
steps as may be considered necessary or
advisable to protect the interest of
the PUF in event of default or any other
significant changes occurring with
respect to any investment.

Policies with Respect to stock Rights,
Fractional Shares, and proxies.
3.41 Exercise of or sale of stock rights

and warrants is to be made at the
discretion ot UTIMCO.

3.42 Fractional shares which arise in
connection with funds under control
ot UTIMCO shall be handled at its
discretion.

3.43 As a qeneral rule, votinq stocks
held are to be voted by UTIMCO pur
suant to its proxy votinq policy.

Policy for Inyestment and Management of
Y. I. Inyestment Pools.

The policies for the investment of funds
for u. T. investment pools shall be those
outlined in the applicable Investment
Policy Statement.

The provisions of Sections 3.2, 3.3,
and 3.4, with respect to the investment
and management ot the PUF, shall likewise
apply to other U. T. investment pools.

The Operatinq Funds Short/Intermediate
Term Fund shall be administered in a
manner consistent with all provisions of
The university of Texas system Operatinq
Funds Short/Intermediate Term Fund Infor
mation Memorandum.

The Medical Liability Selt-Insurance Fund
shall be administered in a manner consis
tent with all provisions of the Plan for
Professional Medical Liability Self
Insurance.

Each pooled income fund established by
U. T. shall be administered according to
its trust indenture and applicable law.

8
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Sec. 5.

5.1

5.2

5.3

Policy for Investment and Management
of Endowment and Trust Funds Invested

The provisions of sections 3.2, 3.3,
and 3.4 with respect to the investment
and management of tne PUF, shall likewise
apply to endowment and trust funds except
that subs.ction 3.21 shall be applied
only When such funds are invested through
a U. T. investment pool.

Sec. 3.

i. aaen4e4 'art TWo, Chapter XII (Intelleotual prop
.r~7), 8.c~iOD 3 a• ••~ tor~h below:

Institutional IntellectUAl Property Adyi
sory Committees. Office of General Coun
sel. and UTIMCQ.

3.2 Office of General Counsel.--The Office of
General Counsel will have responsibility
for all legal matters relating to intel
lectual property and will assist compo
nent institutions with respect to such
matters. Among other responsibilities,
the Office of General Counsel will secure
protection for intellectual property when
appropriate and will police infrinqe
ments; maintain central databases and
files ot patent applications, issued
patents, copyrights, licenses and agree
menta; coordinate with component institu
tions in negotiating and preparing

9
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license and other agreements; review and
approve as to form all agreements relat
ing to intellectual property; and coordi
nate with and cooperate with UTIMCO in
all such matters.

3.3 UTIMCO.--UTIMCO will assist component
institutions in business and financial
matters relating to intellectual prop
erty; coordinate with component institu
tions in evaluating royalty and/or equity
transactions and review and approve
aqreaments relating to equity transac
tions; represent system on boards of
directors of entities in which the Board
holds equity and the right to a board
position; serve as a repository for cer
tificates of shares in entities in which
the Board holds equity and represent the
System's lnterese with respect thereto;
and coordinate with and cooperate with
the Office of General Counsel in all such
matters.

j. "ended Part Two, Cbapter %XX (Int.llaatual ,rop
erty), Section I, SUbsection 1.3 •• • at fortb balowl

Sec. 9.

9.3

Apprgval of and Execution of Legal DOCU
ments Relating to Rights in Intellectual
Property.

The Chancellor, the appropriate Executive
Vice Chancellor, the Vice Chancellor and
Ceneral Counselor tha authorized repre
sentative of UTIMOO may execute, on
behalf of the Board, legal documents
relatinq to the Board's riqhts in intel
lectual property, inclUding, but not
limited to. declarations. affidavits,
powers of attorney, diSClaimers, and
other such documents relating to patent
applications and patents; applications,
declarations, affidavits, affidavits of
use, powers of attorney, and other such
documents relatinq to trademarks; appli
cations for registration of and other
such documents relatinq to copyriqhts;
and license and assiqnment documents
approved by the Board pursuant to Sub
sections 9.1 or 9.2.

10
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EXCERPT FROM THE MINUTES

U. T. Board of Regents - Regents' RUles and Regulations.
Part One: Amendments to Chapter VI, section 5, Subsec
tion 5.12 (participation in Student Government).--Upon
recommendation of the Academic Affairs and Health Affairs
committees, the Board amended the Regents' Rules and
Regulations, Part one, Chapter VI, section 5, Subsec
tion 5.12, regarding the mode of amending constitutions
and byla~s, as set forth below:

Sec. 5. Participation in Student Government.

5.12 Mode of Amending constitutions and
Bylaws.--An amendment to the constitution
or bylaws of a students' association may
be adopted by an association, in
accordance with its constitution and
bylaws, but the change shall not become
effective until transmitted to and acted
upon by the chief stUdent affairs
officer, the chief administrative officer
and the appropriate Executive Vice
Chancellor. Such amendment shall be
included in the institutional docket for
ratification by the Board. Amendments to
internal rules of procedure shall not
become effective until transmitted to and
acted upon by the chief student affairs
officer and the chief administrative
officer.

NGV 9:S~5
2.

This amendment brings the Regents ' Bules and Regulations
into conformity with the recent Regentally approved
procedural change which assigned matters related to
student association constitutions to Regental approval
via the institutional docket following approval by the
Executive Vice Chancellor for Academic Affairs or Health
Affairs as appropriate.

u. T. Board of Regents - Regents' Rules and Regulations,
Part One: Approval to Amend Chapter VII, Section 5
(Trust Foundations).--The language of the Regents' RUles
and Regulations, Part one, Chapter VII, Section 5 con
cerning trust foundations is outdated with regard to
current Internal Revenue Service terminology and with
reference to current processing by The University of
Texas System of the three charitable trusts identified
therein (Hogg Foundation for Mental Health. Winedale
Stagecoach Inn Fund, and Robertson Poth Foundation).

In accordance therewith and upon recommendation of the
Academic Affairs and Health Affairs Committees Sec-. ,
t~on 5 (Trust Foundations) of Chapter VII, Part One of
the Regents' Rules and Regulations was deleted in its
entirety and the remaining sections of Chapter VII were
renumbered as appropriate.

• , ., .,.~y.~ _.~~~.""''''~•• F' •• • I .... , ..•~· ~11"··~~i;.. iff""---~

Among the three trusts referenced in this section, the
Hogg Foundation tor Mental Health has been dissolved and
a recommendation for dissolution of the Robertson Poth
Foundation will be presented to the Board tor formal
action in the future. Provisions of the Winedale stage
coach Inn Fund are being reviewed to determine the opti
mum permissible operating structure for the Fund.
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EXCERPT FROM THE MINUTES

UJ To Board of Regents - Regents' Rules and Regulations.
Part One: Amendments to Chapter VIII. Section 4. Sub
sections 408 and 4.(10) (Institutions and Entities Com
posing the System) ,--To reflect changes in the names
or titles of academic entities within The University
of Texas System general academic institutions that are
primarily the result of academic program or administra
tive structure changes approved by the U. T. Board of
Regents and the Texas Higher Education Coordinating Board
during the past year, the Board amended the Regents'
Rules and Regulations, Part one, Chapter VIII, section 4,
subsections 4.8 and 4.(10) as set rorth below:

Sec. 4. Institutions and Entities Composing the sys
tem.--The System is composed of the component
institutions and entities set forth below in
paragraphs 4.1 et seq. and such other component
institutions an~ activities as may from time
to time be assigned to the governance, control,
jurisdiction, or management of the Board of the
systQm. To insure uniformity and consistence
of usage throughout the System, the component
institutions and their respective entities
shall be listed in the following order and
the following titles shall be used;

Full Title Short Title

4.8 The University of Texas - U.T. Pan
Pan American American
4.81 The University of Texas -

pan American College
of Liberal and
Perform.ing Arts

4.82 The university of Texas 
Pan American College
of Business Administration

4.83 The university of Texas 
Pan American College
of Education

4.84 The university of Texas 
Pan American College
of Health Sciences and
Human Services

4.85 ~he university of Texas 
Pan American College of
Science and Engineering

4.86 The university of Texas 
Pan American College of
Social and Behavioral
Sciences

A=

-.'. ~'. , ,"'

~j~) ,'.:: .~': ' ~'."

4.(10) The University of Texas at San
Antonio
4.(10)6 The university of Texas

at San Antonio
Downtovn Campus

U.T. San
Antonio

U.T. San
Antonio
Downtown
Campus

"~~·~:.:':7, .
" ....,'.
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EXCERPT FROM THE MINUTES

u. To Board of Regents - Regents' Ryles and Regulations;
Amendments to Part One, Chapters I (Board of Regents)
and II (Administration) and Part Two. Chapter I (Gen
eral) to Implement Changes in the Processing of private
Gifts.--Due to the reorganization of The University of
Texas System Office of Asset Management and the need
ror some minor editorial amendments regarding the pro
cessing of private gifts, approval was given to amend
the Regents' BuIes and RegUlations, Parts One and Two
as set forth beloW:

a. Part One, Chapter I, section 7, Subsection 7.19
(Duties of the Asset Management Committee) was
amended to read as set forth below:

7.191

7.192

7.193

7.194

consider and make recommendations to the
Board on all matters relating to the
investment and investment properties of
the Permanent University Fund and all
other assets managed by the Office of
Asset Management.
Recommend to the Board appointments and
dismissals of members of the Investment
Advisory committee and of investment
consultants and advisors.
pariodically report to the Board on the
investment operations of The University
of Texas System.
Counsel with the Chancellor and recommend
Board action with respect to any
recommendations related to the
appointment, promotion, and dismissal of
such System officers as are responsible
for managing the investments of the
System or any component thereof.



b. Part One, Chapter II, Section 7, SUbsection 7.2
(Duties and Responsibilities of the Vice Chancollor
for Asset Management) was amended to read as fol
lows:

7.2 Duties and Responsibilities.
The Vice Chancellor for Asset Management has
responsibility for the manaqement of trust
and endowment lands and noncampus lands held
in the name of the Board of Regents includinq
the investment and manaqement of trusts, trU5t
assets, endowments, the Permanent University
Fund and such other funds as may be assigned
in such a manner as to maximize the monies
available for excellence in all activities
of the System. The vice Chancellor for Asset
Management will coordinate and cooperate
with the Executive Vice Chancellor for
Business Affairs in bringing to the Board
recommendations on those policy issues WhiCh
impact upon the asset management aspects of
the Permanent University Fund Lands and shall
provide to the Board of Regents through the
Executive Vice Chancellor for Business Affairs
an independent report and assessment of the
system's ability to finance prospective debt
issues. In consultation with the Chancellor,
the Vice Chancellor for Asset Management
shall propare recommendations and supporting
information on his or her responsibilities
for consideration by the appropriate standing
committees of the Board and the Board of
Regents. The Vice Chancellor for Asset
Management will coordinate and cooperate
with the Office of General Counsel in the
development and management of the Intellectual
property resources of the system.

c. Part One, Chapter II, Section 10, Subsection 10.2
(Duties and Responsibilities of thQ Vice Chancellor
for Development and External Relations) was amended
to read as set forth below:

10.2 Duties and Responsibilities.
The primary responsibilities of the Vice
Chancellor for Development and External
Relations include:
10.21 The provision of staff assistance to

the Chancellor and the Executive Vice
Chancellors in the execution of their
responsibilities.

10.22 The development, organization, and
administration of activities to
obtain private sector funding for
programs of the System.

10.23 The formal acceptance, following
review and approval by the
appropriate Executive Vice
Chancellor, and the processing and
administration (excluding investment
management) of gifts as assigned
which conform to all relevant laws
and Board policies.
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10.24 Recommending policies relating to
acceptance, processing, and
administration (excluding investment
management) of gifts for all of
the U. T. System's component
institutions.

10.25 Making recommendations with respect
to the acceptance of all proposed
gifts and approval of all other
actions related to the processing
and administration ot gifts managed
oy the Office of Development and
External Relations, the terms of
which do not conform to all relevant
laws and Board policies.

10.26 Reporting to the Board on gifts
processed and administered oy the
Office of Development and External
Relations.

10.27 The organization and administration
of programs for providing
information to the puolic relating
to the System and coordinating those
programs with the pUblic information
programs of the component
institutions4

10 428 Directing thQ administration of the
System Office of Special Services.

10.29 Directing the administration of the
system Office o~ Estates and Trusts.

10.2(10) To assist in the development,
organization, and administration of
programs and activities related to
alumni of system component
institutions in coordination with
appropriate personnel of the
component institutions.

10.2(11) Coordinating the policies and
activities of the system and the
component institutions related to
internal and external foundations
that providQ support for the System
and the component institutions.

10.2(12) The performance of such other duties
and responsibilities as may be
assigned by the Chancellor.

d. Part Two, Chapter I, section 1 (Gifts to The Univer
sity of Texas system) was amended to read as set
forth below:

Sec. 1. Gifts to The University of Texas System.

1.1 The authority to accept gifts to the
System or to any of the component
institutions is vested in the Board.

1.2 Unless other~ise approved by the Board,
all gifts to the System or any component
institution shall be made in accordance
with all relevant laws and Board policies,
including but not limited to, the
provisions of the U. T. System Gifts
Policy Guidelines and approved
institutional policies.
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1.3 The authority to accept the following gifts
which conform to all relevant laws and Board
policies, including but not limited to, the
u. T. System Gifts Policy Guidelines ("Gifts
policy Guidelines" or IIGuidelines 'l ) and
approved institutional policies is delegated
to the chief administrative officer or his/her
designee(s) specified in writing:
(a) unrestricted gifts and gifts restricted
only as to a particular college/school/unit
having a value of less than $500,000 (in cash
or in kind) that are not processed and/or
administered by the Office of Oevelopment and
External Relations and (b) other restricted
gifts having a value of less than $50,000 (in
cash or in kind) that are not managed by the
Office of Development and External Relations.

1.4 The authority to accept all gifts of any value
(either in cash or in kind) and to approve all
other administrative actions related to gifts
that are processed and/or administered by the
Office of Development and External Relations
(as set out in the Regents' BuIes and
Regulations) ~hich conform to all relevant
la~s and Board policies, including but not
limited to, the Gifts policy Guidelines is
delegated to the Vice Chancellor for
Development and External Relations or
his/her designee(s) specified in writing.

1.5 The Office of Development and External
Relations shall submit a report to the Board
summarizing acceptance and approval by the
Office of Development and External Relations
of gifts and other actions ~hich conform to all
relevant laws and Board policies, including but
not limited to, the Gifts Policy Guidelines no
less frequently than annually.

1.6 Recommendations regarding the acceptance of
gifts or other actions which do not conform to
all relevant laws and Board policies, inclUding
but not limited to the Guidelines, shall be
made through the Chancellor to the Board via
the Agenda after revie~ by the appropriate
offices of the terms of the gifts, the nature
of the donated assets and/or the requested
action.

1.7 Gifts
1.71

to Establish Endowments.
Endowments ~ill be established ~ith gifts
which have been completed for tax
purposes or ~ith a combination of such
gifts and pledges at a minimum funding
level of $10,000. Endowments may be
established to fund scholarship programs
and other educational activities as ~ell

as the endowed academic positions
specified in Section 3 below.
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1.72 Should the Board determine at any time
that an endowment fund is not of
sufficient size and has no foreseeable
prospects of growing to sufficient
size to justify the continuing costs
of maintenance of such fund as a
separate fund, then in the Board's
discretion the principal of such fund
may be expended for or otherwise
devoted to the accomplishment, as near
as may be possible, of the purposes
for which the fund was established.

1.8 Except as provided in this Subsection, the
preceding SUbsections, or approved
institutional pOlicies, no member of the
staff of any institution ha~ the authority
to accept gifts.

1.9 Neither the System nor any of its component
institutions will administer a gift for the
benefit of any designated individual unless
the donor is exempt from federal income
taxes as defined by the Commissioner of
Internal Revenue.

1.(10) Acceptance of all gifts of real estate shall
be subject to the u. T. System Gifts Policy
Guidelines and the Environmental Review
Policy for Acquisitions of Real Estate. The
Coordinating Board, for purposes of state
funding, may review and approve as an
addition to an institution's educational and
general building and facilities inventory
any improved real property acquired by gift
or lease-purchase as provided in
Section 61.058(d) of the Texas Education
~.

1. (11) Conduct
1.(11)1

1.(11)2

Related to Gifts.
The Board will not serve as
executor or administrator of an
estate because of the potential for
conflicts of interest and the scope
of the required duties.
u. T. system and component
institution employees who agree to
serve as executor or administrator
of a donor's estate which benefits
a U. T. system component
institution are immediately to
notify the Office of Estates and
Trusts of their appointment. Upon
notification, the employee will be
furnished a statement advising of
the potential for conflicts of
interest and directing that all
communications pertaining to the
estate between the employee and any
office of the U. T. System or the
component institutions shall be in
writing.
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1. (11)3 U. T. System and component institution
employees should not knowingly act as
witnesses to wills in which the U. T.
System or a component institution is
named as a beneficiary because their
doing so may jeopardize the receipt of
the bequest.

1.(11)4 Because of the potential for conflicts
of interest. U. T. System and component
institution employees who agree to serve
as trustee of a trust benefiting a U. T.
System componant institution are
immediately to notify the Office of
Estates and Trusts of their appointment.
Upon notification, the employee will be
furnished with a statement advisinq of
the potential for conflicts of interest
and directinq that all communications
pertaining to the trust between the
employee and any office of the U. T.
system or the component institutions
shall be in writing.

1.(11)5 Members of the Board are frequently
persons of wide-ranging business
interests. Therefore, a prudent,
independent decision process may result
in real estate transactions with or
involving firms or organizations with
whom a member of the Board is affiliated.
Affiliation shall be interpreted within
this Section to mean an employee, officer,
director, or owner of five percent or
more of the voting stock of a firm or
organization. Unless the Board
specifically finds that thQ transaction
is in the best interest of the U. T. system
or a component institution. no member of
the Board or employee of the U. T. System
may participate in any transaction with
the U. T. System involving interests in
real estate with Which such Board member
or employee is affiliated other than to
convey a gift or bequest to the U. T.
System~

See Page 1£i related to amendments to the U. T. system
Gifts policy Guidelines.
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AUG 10 1995

1.

EXCERPT FROM THE MINUTES

SPECIAL ITEMS

U. T. Board of Regents - Regents' Ryles and Regylations.
Part One: Approval of Amendments to Chapter If Sec-
tion 11 (Ethics Policy) and Chapter III. Section 4 {Code
of Ethicsl.--In order to clarify that the ethics policy
governing conduct of employees pertains to members of the
U. T. Board of Regents, insofar as same are applicable to
non-employees, and to add specific policy and directives
concerning sexual harassment and sexual misconduct, the
Board amended the Regents' RUles and RegUlations, Part
One, Chapters I and III as set forth beloW:

a. section 11 to Chapter I concerning the applicability
of the ethics policy to members of the U. T. Board
of Regents was added to read as follows:

Sec. 11. Ethics policy.

Each member of the Board of Regents shall
perform his or her activities on behalf of
The University of Texas System in confor
mity with the Ethics Policy as set out in
Part one, Chapter III, Section 4 of the
Regents' Rules and Regulations and other
state laws related to standards of conduct
and conflict of interest.

b. Chapter III, section 4 regarding the Code of Ethics
for all U. T. System employees was amended to read
as follows:

Sec. 4. Ethics Policy.--Officers, faCUlty, and
employees of the U. T. system may not
have a direct or indirect interest. finan
cial or otherwise, of any nature that is
in conflict 1 with the proper discharge of



the officer's or employee's duties. Offi
cers, faculty, and employees shall timely
furn~sh such written disclosures as may be
requ1red by state and federal authorities
or by system requirement.

All officers, faculty, and employees shall
adhere to the laws, rules, regulations and
policies of applicable governmental and
institutional authorities and the follow
ing standards of conduct. The failure
to do so may be grounds for disciplinary
action, up to and including termination
of employment.

4.1 No employee shall accept or solicit
any gift, favor, or service that
might reasonably tend to influence
the employee in the discharge of his
or her official duties or that the
employee knows or should know is
being offered with the intent to
influence his or her Official con
duct.

4.2 No employee shall intentionally or
knowingly solicit, accept, or agree
to accept any benefit for having
exercised his or her official powers
or performed his or her Official
duties in favor of another.

4.3 No employee shall accept employment
or engage in any business or profes
sional activity Which the employee
might reasonably expect would require
or induce the employee to disclose
confidential information acquired by
reason of his or her Official posi
tion.

4.4 No employee shall disclose confiden
tial information gained by reason of
his or her official position or
otherwise use such information for
his or her personal gain or benefit.

4.5 No employee shall transact any busi
ness in his or her official capacity
with any business entity of which
the employee is an officer, agent,
or member, or in Which the employee
owns a SUbstantial interest. 1

4.6 No employee shall make personal
investments Which could reasonably
be expected to create a SUbstantial
conflict! between the employee's
private interest and the pUblic
interest.

4.7 No employes shall accept other
employment or compensation which
could reasonably be expected to
impair the employee's independence
of judgment in the performance of
the employee'S pUblic duties.

- J -



EXCERPT FROM THE MINUTES

4.8 Sexual Harassment and Misconduct;
The educational and ~orking ~nviron

ments of the System and its component
institutions should he free fro~

inappropriate conduct of a sexual
nature. Sexual misconduct and sexual
harassment are unprofessional and
unacceptable. The components of the
u. T. System shall adopt policies
prohibiting sexual harassment and
sexual misconduct and procedures for
review ot complaints. These policies
and procedures shall be reviewed by
the appro~riate Executive vice Chan
cellor and shall be published in the
Handbook of operating procedures of
each component.

The System has a series of pOlicies con
cerning ethical and legal standards of
conduct for employees of system Adminis
tration and component institutions.
pertinent materials are contained in the
standards of Conduct Digest and should be
referenced in the instance of possible
conflicts of interest, ethics questions,
and compliance with related laws.

lSection 571.005, Texas Government Code,
"Determination of SUbstantial Interest"
may be helpful in defining and identify
inq such matters.

In accordance with Section 32 of Article III or the
1996-97 General Appropriations Act, a copy of the ethics
policy will be filed with the Texas Higher Education
Coordinating Board.

..'~,. ."

Or" "."

_... _~T'~~""_.--,-",,,._._
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EXCERPT FROM THE MINUTES

U. T. Board of Regents - Regents' Rules and Regulations;
Amendments to Part One. Chapters I (Board of Regents)
and II (Administration) and Part Two, Chapters I (Gen
eral) and IX (Matters Relating to Investments, Trusts,
and Lands) to Implement Changes in the Processing of
Private Gifts.--In December 1994, the U. T. Board of
Regents, at the recommendation of The University of
Texas System Process Review Committee, chaired by
Regent Lebermann, authorized a more effective and effi
cient procedure to accept and process private gifts to
the U. T. System Administration and component institu
tions. The newly authorized procedures; (a) expand
the delegation of authority of the chief administrative
officers to accept certain gifts, (b) delegate to the
Vice Chancellor for Asset Management authority to accept
gifts and approve certain administrative actions related
to gifts managed by the Office of Asset Management that
conform to policy, and (c) require that all requests for
exceptions to policy be considered by the U. T. Board of
Regents via the agenda process.

To implement these new procedures, approval was given to
amend the Regents' Rules and RegUlations, Parts One and
Two as set forth on Pages 5 - 14.



The Regents' Rules and Regulations, Part One, were
amended as set forth below:

a. Chapter I, Section 7, Subsection 7.162 (Duties of
the Academic Affairs committee) was amended to read
as set forth below:

7.162 Recommend to the Soard policies relating
to soliciting and securing gifts for the
University's general academic institu
tions.

b. Chapter I, section 7, Subsection 7.17(10) (Duties of
the Health Affairs Committee) was amended to read as
set forth below:

7.17(10) Recommend to the Board policies relating
to soliciting and securing gifts for the
University's health-related institutions.

c. chapter I, section 7, Subsection 7.191 (Outies of
the Asset Management committee) was amended to read
as set forth below:

7.191 consider and make recommendations to the
Board on all matters relating to the
investment and investment properties of
the Permanent University Fund and all
other assets managed by the Office of
Asset Management.

7.193

7.192

d. Chapter I, Section 7, Subsections 7.192 and 7.193
(Outies of the Asset Management Committee) was
amended to read as set forth below:

Recommend to the Board policies relating
to acceptance and management of gifts for
all of the University's institutions, for
gifts that are managed by the Office of
Asset Management.
Make recommendations to the Board with
respect to the acceptance of all proposed
gifts and approval of other miscellaneous
actions related to the administration of
gifts managed by the Office of Asset Man
agement, the terms of Which do not conform
to existing Board policies.

e. Chapter I, Section 7, Subsection 7.194 (Duties of
the Asset Management committee) was amended and
present subsections 7.194 tnrough 7.196 were renum
bered as Subsections 7.195 through 7.197 as follows:

7.194

7.195

7.196

7.197

Periodically report to the Board on gifts
managed by the Office of Asset Management.
Recommend to the Board appointments and
dismissals of members of the Investment
Advisory Committee and of investment con
sultants and advisors.
Periodically report to the Board on the
investment operations of The University
of Texas System.
Counsel with the Chancellor and recommend
Board action with respect to any recommen
dations related to the appointment, pro
motion, and dismissal of such system
officers as are responsible for managing
the investments of the System or any co~
ponent thereof.
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f. Chapter I, Section 8, Subsections 8.54 and B.55
(communications by and to the Board) was amended
to read as set forth below:

8.54

8.55

A docket, to be entitled "Chancellor's Docket
No. __," composed of routine matters arising
from System Administration and the component
institutions, which are required to be
reported to and/or approved by the Board in
accordance with established policies of the
Board, shall be prepared as directed and
approved by the Chancellor, appropriate Exec
utive Vice Chancellor, and Vice Chancellor,
as appropriate. All docket items from the
component institutions must be received by
the System Administration not less than
twenty-one days prior to the next regular
scheduled meeting for inclusion on the docket
for that meeting. The Chancellor's Docket
shall be distributed by the Executive Secre
tary to all members of the Board ten days
before the Board convenes, together with a
ballot to be returned seven days thereafter.
The ballot will read: IIApproved, except as
to the following items;" with space provided
for listing the excepted items. All items
not excepted by any Regent will be approved
by the Board at its next meeting, without
detailed consideration. Any excepted item
listed by any Regent will be deferred and
will be processed through the appropriate
standing committee for consideration at the
first regUlar meeting of the Board following
action of the item by the appropriate stand
ing committee.
A description of all matters to be considered
by the Board or a standing committee of the
Board at any meeting shall be mailed or
delivered to each member of the Board or to
each member of the appropriate standing com
mittee of the Board and to designated offi
cials at least five days in advance of the
meeting at which they are to be considered,
and insofar as possible, such material shall
be mailed or delivered to each member of the
Board or to each member of the appropriate
standing committee of the Board and the
desiqnated officials at least ten days in
advance of the meeting. Each such matter
shall be accompanied by a summary of the
facts pertaining thereto, the need for
action thereon, and the recommendations of
the Chancellor. Where contractual awards
are inVolved, the summary shall show the
method of competition, if any, the names
and offers of all interested parties, and
generally sufficient information to show
the reasons for and fairness of each trans
action. The recommendations of the Chan
cellor shall state whether they are fUlly
cOncurred in by any Executive Vice chancel
lor, Vice Chancellor or chief administrative
officer involved, and if not, their views and
recommendations shall be inclUded. Any mat
ter not sent to the members of the Board or
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the members of a standing committee of the
Board, ~ocumented as herein provided, at
least f1ve days in advance of the meeting
at which it is to be considered, shall go
over to the next meeting for consideration;
provided, however, that if SUfficient emer
gency exists requiring immediate action and
it appears that the delay was unavoidable,
this requirement may be waived by a two
thirds vote of the BOard or a standing com
mittee of the Board.

g. Chapter II, Section 3, Subsection 3.26 (Purview and
Primary Duties of the Chancellor) was amended to
read as set forth below:

3.26 Preparing and approving appropriate recom
mendations to the Board and its standing
committees along with the recommendation of
the appropriate Executive Vice Chancellor,
Vice Chancellor, as appropriate, or chief
administrative officer of a component insti
tution.

h. Chapter II, Section 7, subsection 7.2 (Duties and
Responsibilities of the Vice Chancellor for Asset
Management) was amended to read as set forth below:

7.2 Outies and Responsibilities.
The Vice Chancellor for Asset Management has
responsibility for the formal acceptance,
following review and approval by the appropri
ate Executive Vice Chancellor, and the manage
ment of gifts as assigned, the management of
trust and endowment lands and noncampus lands
held in the name of the Board of Regents
including the investment and management of
trusts, trust assets, endowments, the Perma
nent university Fund and such other funds as
may be assigned in such a manner as to maxi
mize the monies available for excellence in
all activities of the System. The Vice Chan
cellor for Asset Management will coordinate
and cooperate with the Executive Vice Chan
cellor for Business Affairs in bringing to
the Board recommendations on those policy
issues which impact upon the asset manage
ment aspects of the Permanent University
Fund Lands and shall provide to the Board of
Regents through the Executive Vice Chancellor
for Business Affairs an independent report and
assessment of the system's ability to finance
prospective debt issues. In consultation with
the Chancellor, the Vice Chancellor for Asset
Management shall prepare recommendations and
supporting information on his or her rQsponsi
bilities for consideration by the appropriate
standing committees of the Board and the Board
of Regents. The Vice Chancellor for Asset
Management will coordinate and cooperate with
the Office of General Counsel in the develop
ment and management of the Intellectual Prop
erty resources of the System.
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Further, the Regents' RUles and Regulations, Part TWo, were
amended as set forth below:

a. Present Chapter I, Section 1 (Gifts to The University of
Texas system) was deleted in its entirety and replaced
with Section 1 as set forth below:

Sec. 1. Gifts to The University of Texas System.

1.1 The authority to accept gifts to the System or
to any of the component institutions is vested
in the Board.

1.2 Unless otherwise approved by the Board, all
gifts to the System or any component institu
tion shall be made in accordance with the
provisions of the U. T. System Gifts Policy
Guidelines and approved institutional poli
cies.

1.3 The authority to accept the following gifts
Which conform to the U. T. System Gifts Policy
Guidelines ("Gifts Policy Guidelines" or
"Guidelines") and approved institutional poli
cies is delegated to the chief administrative
officer or a designee specified in writing;
(a) unrestricted gifts having a value of less
than $500,000 (in cash or in kind) that are
not manag9d by the Office of Asset Management
and (b) restricted gifts having a value of
less than $50,000 (in cash or in kind) that
are not manag9d by the Office of Asset Manage
ment.

1.4 The authority to accept all gifts of any value
(either in cash or in kind) and to approve
other administrative actions related to gifts
that are managed by the Office of Asset Man
agement (as set out in Part Two, chapter IX)
which conform to the Gifts Policy Guidelines
is delegated to the Vice Chancellor for AS5et
Management or a designee specified in writing.

1.5 The acceptance of gifts and approval of other
administrative actions related to gifts man
aged by the Office of Asset Management which
conform to the Gifts Policy Guidelines shall
be reported to the Board via the Docket or
Agenda.

1.6 Recommendations regarding the acceptance of
gifts or other actions which do not conform
to the Guidelines shall be made through the
Chancellor to the Board via the Agenda after
review by the appropriate offices of the terms
of the gifts, the nature of the donated assets
and/or the requested action.

1.7 Gifts to Establish Endowments.
1.71 Endowments will be established with

gifts which have been completed for tax
purposes or with a combination of such
gifts and pledges at a minimum funding
level of $10,000. Endowments may be
established to fund scholarship programs
and other educational activities as well
as the endowed academic positions speci
fied in Section 3 below.
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1.72 Should the Board determine at any time
that an endowment fund is not of sUffi
cient size and has no foreseeable pros
pects of growing to sUfficient size to
justify the continuing costs of main
tenance of such fund as a separate fund,
then in the Board's discretion the prin
cipal of such fund may be expended for
or otherwise devoted to the accomplish
ment, as near as may be possible, of the
purposes tor which the fund was estab
lished.

1.8 Except as provided in this Subsection, the
preceding Subsections, or approved institu
tional policies, no member of the staff of
any institution has the duthority to accept
gifts.

1.9 Neither the System nor any of its component
institutions will administer a gift for the
benefit of any designated individual unless
the donor is exempt from federal income taxes
as defined by the Commissioner of Internal
Revenue.

1. (10) Acceptance of all gifts of real estate shall
be SUbject to the U. T. System Gifts Policy
Guidelines and the Environmental Review
Policy for Acquisitions of Real Estate. The
Coordinating Board, for purposes of state
funding, may review and approve as an addi
tion to an institution's educational and
general building and facilities inventory
any improved real property acquired by gift
or lease-purchase as provided in Sec-
tion 61.058(d) of the Texas Education Code.

L (11) Conduct
1.(11)1

L (11) 2

Related to Gifts.
The Board will not serve as exec
utor or administrator of an estate
because of the potential for con
flicts of interest and the scope
of the required duties.
U. T. System and component institu
tion employees who agree to serve
as executor or administrator of a
donor's estate Which benefits a
u. T. system component institution
are immediately to notify the Office
of Estates and Trusts of their
appointment. Upon notification, the
employee will be furnished a state
ment advising of the potential for
conflicts of interest and directing
that all communications pertaining
to the estate between the employee
and any office of the U. T. System
or the component institutions shall
be in writing.
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1. (11)3 U. T. System and component institu
tion employees should not knowingly
act as witnesses to wills in which
the U. T. System or a component
institution is named as a benefi
ciary because their doing so may
jeopardize the receipt of the
bequest.

1. (11)4 Because of the potential for con
flicts of interest, U. T. System and
component institution employees who
agree to serve as trustee of a trust
benefiting a U. T. System component
institution are immediately to
notify the Office of Estates and
Trusts of their appointment. upon
notification, the employee will be
furnished with a statement advising
of the potential for conflicts of
interest and directing that all com
munications pertaining to the trust
~etween the employee and any office
of the U. T. System or the component
institutions shall be in writing.

1. (11)5 Members of the Board are frequently
persons of wide-ranging business
interests. Therefore, a prUdent,
independent decision process may
result in real estate transactions
with'or involving firms or organiza
tions with Whom a member of the
Board is affiliated. Affiliation
shall be interpreted within this
Section to mean an employee, offi
cer, director, or owner of five per
cent or more of the voting stock of
a firm or organization. No member
of the Board or employee of the
Office of Asset Management may par
ticipate in any transaction with the
U. T. System involving interests in
real estate with which such Board
member or employee is affiliated
other than to convey a gift or
bequest to the U. T. System.

b. Chapter I, Section 3, subsection 3.1 (Endowment of
Academic Positions) was amended to read as set forth
below:

3.1 No endowment will be Qstablished or announced
without prior approval by the Board, or its
designee(s). No initial appointment will
be made to an endowed chair or professorship
without prior approval by the Board via
the Docket. Subsequent new or continuing
appointments to the endowed chair or profes
sorship may be approved as a part of the
annual operating bUdget or via the Chancel
lor's DOCket. Appointments to endowed fel
lowships may be approved via the Chancellorls
Docket, unless included as part of the annual
bUdget approval process.
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c. Present Chapter I, Section 3, Subsection 3.3 (Endow
ment of Academic Positions) was deleted and present
Subsection 3.4 was amended and renumbered as Subsec
tion 3.3 to read as follows:

3.3 The six categories of endowed and named
academic positions and the minimum funding
levels to establish the positions are: Dis
tinguished University Chairs ($2,000jOOO),
Distinguished Chairs ($1,000,000),
Chairs ($500,000), Distinguished Professor
ships ($250,000), Professorships ($100,000),
and Fellowships ($50,000). All agreements
related to endowed academic positions made
prior to April 14, 1988, will remain in
effect unless a specific reque6t for change
is made by the donor and the institution and
approved by the Board.
3.31 Whether an endowment has attained the

minimum funding level necessary to
establish a particular academic posi
tion will be determined by the total
market value of contributions to the
endowment in the form of gifts from
donors or transfers of institutional
funds at the time the contribution
is made. Funding levels will not be
determined by the amount of net sale
proceeds received from a non-cash
gift or by the current market value
of the investments held in an endow
ment.

3.32 With the specific approval of the
Board, a named academic position may
be established without the above min
imum funding levels only in accor
dance with agreements recommended by
the Chancellor, the appropriate Exec
utive Vice Chancellor and the Vice
Chancellor for Asset Management.
Such agreements must contain the pro
visions outlined in Subsections 3.33
and 3.34 belo~.

3.33 If an external entity requests that
the Board establish a named academic
position based upon the entity's
agreement to hold and manage an
endowment fund supporting the posi
tion, the entity must irrevocably
agree to dedicate the endowment to
the support of the academic position
in perpetuity or for a specified term
of years. The entity must agree to
adhere to Board policies regarding
minimum funding levels for an endow
ment. The entity must agree to
employ annual payout policies that
are consistent with the goal of
distributing from the endowment, or
otherwise contributing to the insti
tution, an annual payout amount
substantially similar to that dis
tributed from a comparable Board
managed endowment. The entity must
agree that funds distributed from
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3.34

3.35

3.36

the endowment shall be paid to the
institution for further expenditure
in accordance with Board policies.
The Board must retain the right to
appoint all holders of the academic
position.
If an external gntity requests that
the Board establish a named academic
position without the funding of an
endowment to support the position,
the entity must irrevocably agree to
contribute annually, either in perpe
tuity or for a specified term of
years, an amount sUbstantially simi
lar to that distributed from a Board
managed endowment in support of a
comparable position. The entity must
agree that the funds will be contrib
uted for further expenditure in
accordance with Board policies
regarding the particular category of
academic position being established.
The Board must retain the right to
appoint all holders of the academic
position.
Distinguished University Chairs,
Distinguished Chairs, Chairs, Distin
guished Professorships, and Profes
sorships.--The component institution
will pay from its funds such amounts
as are necessary to set the salary of
the holder at a level commensurate
with his or her record, experience,
and position in the faculty. Distri
butions from the endowment may be
used both for salary supplementation
ctnd for other professional support of
the holder of the endowed position,
including assistance in the holder's
research. Endowment distributions
also may be used to pay an appropri
ate part of the salary of the holder
of the endowed position commensurate
with an authorized reduced faculty
work load when required by other
duties of the position or when the
holder is on part-time or full-time
research leave which is otherwise
unfunded. It is provided specifi
cally, however, that, in no event,
will endowment distributions be used
to supplant any other source of funds
used to pay the base salary of the
holder of the position when the
holder is performing his or her
regular duties.
Endowed Fellowships.--Distributions
from the endowment may be used to
supplement the salary of the holder
of the fellowship, who may be a qual
ified person of any academic rank
irrespective of tenure status, and
will also be available for other pro
fessional support of the holder. The
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3.37

endowed fellowship will be used to
provide temporary support (not to
exceed one academic year) of distin
guished scholars who are in temporary
residence at the component while par
ticipating in planned academic pro
grams; visiting scholars who are in
temporary residence at the institu
tion for special academic programs or
purposes; component faCUlty who have
made unique contributions to aca
demic life or to knowledge in their
academic discipline; and component
faculty of any academic rank, irre
spective of tenure status, who have
been selected for teaching excellence
through procedures established by the
component institution. Grants for
endo~ed visiting professorships and
endowed teaching fellowships of at
least $50,000 already under contrac
tual agreement for the future,
bequests included in ~ills made prior
to April 14, 1988, and other prior
bona fide arrangements for endowed
teaching fellowships and endowed
visiting professorships are excepted
in this regulation. Grants for
endowed lectureships of at least
$20,000 already under contractual
agreement for the future, bequests in
wills made prior to April 14, 1988,
and other prior bona fide arrange
ments for endowed lectureships are
excepted from the minimum amount
restriction in this regUlation.
Individual component institutions are
not required to utilize all catego
ries of endowed academic positions
and may, with advance administrative
approval and inclusion in the insti
tutional Handbook of Operating Proce
dures, limit institutional endowment
activity to those position categories
which best fit the component goals
and mission.

d. Chapter IX, Section 5, Subsections 5.1 and 5.2
(Policy for Investment and Managenent of Endowment
and Trust Funds Invested Through or Separate from
U. T. Investment Pools) was amended to read as set
forth below:

5.1 Endowment funds and funds functioning as
endowments will be managed in a manner con
sistent with the U_ T. system Gifts Policy
Guidelines, prudent persen investment stan
dards, and the Uniform Management of Insti
tutional Funds Act (Title 10, Chapter 163,
Texas Property Code). These funds will be
managed separately and not commingled with
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the Long Term Fund if the terms of the
instrument by which the fund was created
preclude investment through the Long Term
Fund. In addition, nonmarketable securities
held by an endowment fund may be recorded
as separately invested. All other endowment
funds and funds functioning as endowments
will be invested through the Long Term Fund.

5.2 Trust funds and other life income accounts
will be invested and administered consistent
with the U. T. system Gifts Policy Guide
lines, prudent person investment standards,
and the Texas Trust Code (Title 9, SUbti
tle 8, Texas Property Code).

See Page -2!- related to the adoption of the U. T. System
Gifts Policy Guidelines.
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2.

EXCERPT FROM THE MINUTES

U: T, Board of Regents - Regents' Rules and Requla
t~ons, Part One: Approval to Amend Chapter II. Sec
tion 3, SUbsection 3.21 (Purview and Primary puties
ok the Chancellor); Section 4. Subsection 4.2 (Dyties
and Responsibilities of the Executiye vice Chancellor
for Academic Affairs) i Section 5, Subsection 5.2
(Duties and Responsibilities of the Executive Vice
Chancellor for Health Affairs) i and section 6, subsec
tions 6.2(16) and 6.2£l7} (Duties and Responsibilities
of the Executive Vice Chancellor for Business Affairs)
to Add the Responsibilities for Internal Controls.--In
July 1994, the Committee Revising Internal Controls
prepared The University of TeXas System Action Plan to
Enhance Internal Controls through Awareness, Account
ability and Audit Committees. As part of the Action
Plan, a review of the Regents' Rules and RegUlations
was performed to ensure that the role of the U. T.
Board of Regents and the U. T. System administrative
leadership recognizes and emphasizes the responsibility
to establish and maintain an effective internal control
system.

In order to reflect the administrative leadership's
responsibility in implementing and monitoring internal
controls, the Board amended Chapter II of Part One of
the Regents' Rules and Regulations as follows:

a. Section 3, Subsection 3.21 (Purview and Primary
Duties of the Chancellor) was amended to read
as set forth below:

Sec. 3. ~hancellQr.

3.21 Advising and counseling with the
Board with respect to the policies,
purposes, and goals of the System;
acting as executive agent of the
Board in implementing its pOlicies
and a system of internal controls;
representing the System in all
other respects as deemed appropri
ate to carry out such policies,
purposes and goals, and inter
preting and artiCUlating the sys
tem's academic, administrative and
developmental policies, prograDS,
needs and concerns to the general
pUblic and to other constituencies
at the community, state, regional
and national levels.

b. Section 4, Subsection 4.2 (Duties and Responsibil
ities of the Executive Vice Chancellor for Aca
demic Affairs) was amended to read as set forth
below;

Sec. 4. Executive vice Chancellor tor Academic
Affairs.

4.2 Duties and Responsibilities.
The Executive Vice Chancellor for
Academic Affairs shall have as a
prime responsibility the mainte
nance of high academic quality in
the general academic components
of the system. Through the chief



administrative officers of the
component institutions, he or she
shall have responsibility for the
bUdgets, academic planning and
programs, facilities planning and
construction, and personnel (both
academic and nonacademic) of those
components. In consultation with
the Chancellor, the Executive Vice
Chancellor for Academic Affairs
shall prepare recommendations and
supporting information on such
matters for consideration by the
appropriate standing committees of
the Board and the Board of Regents.
The Executive vice Chancellor for
Academic Affairs is responsible
and accountable for ensuring that
appropriate internal controLs are
implemented and monitored in the
general acadQmic components of the
system. The Board through its
policies, procedures, and Rules
and Regulations maintains its
governance responsibilities and
acknowledges the importance of
maintaining accreditation for the
general components and academic
programs, as appropriate. Because
of the complexity and diversity of
the System, the Executive Vice
chancellor for Academic Affairs is
delegated the responsibility for
ensuring the governance require
ments for accreditation not spe
cifically covered elsewhere in
these policies, procedures, and
Rules and Regulations are met.
The Executive Vice Chancellor for
Academic Affairs will report the
accreditation status to the Board
on a periodic basis.

c. section 5, Subsection 5.2 (Duties and Responsibil
ities of the Executive Vice Chancellor for Health
Affairs) was amended to read as set forth below:

Sec. 5. Executive Vice Chancellor for Health
Affairs.

5.2 Duties and Responsibilities.
The Executive Vice Chancellor for
Health Affairs shall have as a
prime responsibility the mainte
nance of high academic quality in
the health-related teaching insti
tutions and high quality health
services in the health-care deli
very institutions of the system.
The Board through its policies,
procedures, and Rules and Regula
tions maintains its gOVernance
responsibilities, and acknowLedges
the importance of maintaining
accreditation for hospital, clinic
and other patient-care facilities.
Because of the complexity and
diversity of the system, the Execu
tive vice Chancellor for Health
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Affairs is delegated the responsi
bility for ensuring the governance
requirements for accreditation not
specifically covered else~here in
these policies, procedures~ and
Rules and Regulations are met.
The Executive Vice Chancellor for
Health Affairs will report the
accreditation status to the Board
on a periodic basis. Through the
chief administrative officers of
the component institutions, he or
she shall have responsibility for
the bUdgets, academic planning and
programs, facilities planning and
construction, and personnel (both
academic and nonacademic) of those
components. In consultation with
the Chancellor. the Executive Vice
Chancellor for Health Affairs shall
prepare recommendations and sup
porting information on such matters
for consideration by the appropri
ate standing committees of the
Board and the Board of Regents.
The Executive Vice Chancellor for
Health Affairs is responsible and
accountable for ensuring that
appropriate internal controls are
implemented and monitored in the
health-related teaching institu
tions and the health-care delivery
institutions.

d. Section 6, Subsections 6.2(16) and 6.2(17) (Duties
and Responsibilities of the Executive Vice Chan
cellor for Business Affairs) was amended to read
as Set forth below:

Sec. 6. Executive Vice Chancellor for Business
A.ffairs.

6.2 Duties and Responsibilities.

6.2(16)

6.2(17)

- 9 -

Implementing and monitor
ing appropriate internal
controls in all inter
nal administrative opera
tions listed in 6.2(10).
Performing such other
duties as may be assigned
by the Chancellor.



1.

EXCERPT FROM THE MINUTES

u. T. Board of Regents - Regents' Rules and Regulatioos.
EPrt One: Amendments to Cha~ter III, Section 1. Subsec
tion 1.8. Subdivision 1.86 (Appointments) .--Upon recom
mendation of the Academic Affairs Committee, the Board
amended the Regents' Rules and Regulations, Part One,
Chapter III, Section 1, Subsection 1.9, Subdivision 1.86,
regarding honorific titles by adding paragraph (b) as set
forth below:

Sec. 1. Appointments.

1.86 Honorific Titles.
(a) Regental Professor. Any faculty

member who is awarded the Nobel
Prize or who has in the past been
awarded the Nobel Prize may, upon
recommendation of the chief admin
istrative officer of the component
institution, the appropriate Exec
utive Vice Chancellor, and the Chan
cellor, be given the title Regental
Professor. Because of the great
honor associated with the award of
a Nobel Prize, institutional tenure
is awarded to Regental Professors
by virtue of th9 appointment to this
rank.

(b) Distinguished Teaching Professor.
Members of the U. T. Austin Academy
of Distinguished Teachers or a simi
lar approved academy may use the
honorific title Distinguished Teach
ing Professor to recognize faculty
members who have made significant
contributions to education.

This amendment to the Regents' ~les and Regulations adds
an honorific academic title of Distinguished Teaching
Professor for initial use at The University of Texas at
Austin to recognize faculty members who will be selected
to serve in the newly established Academy of Distin
guished Teachers.



MAY 1 m95
1.

EXCERPT FROM THE MINUTES

U. T. Board of Regents - Regents' Rules and Regulations.
Part One: Approval of Amendments to Chapter VII. Sec
tion 2. SUbgection 2.3 (Composition and operation of the
Component Institution Deyelopment Board) and section 3.
sybsection 3.12 (The Advisory Councils of a Component
Institution) and Delegation to the Chancellor for Final
Approval of Membership of Component Development Hoards
and Advisory councils.--In accordance with the recommen
dations of The University of Texas System Process Review
committee, the Board, at its meeting in December 1994,
adopted procedural changes in the approval process for
members of component development boards and advisory
councils and delegated the final approval of the member
ship of the u. T. System development boards and advisory
councils to the Chancellor following conSUltation with
the appropriate Executive Vice Chancellor.

In order to reflect these actions, the Board amended the
Regents' Rules and RegUlations, Part one, Chapter VII,
Section 2, subsection 2.3 and Section 3, Subsection 3.12,
regarding the composition and operation of component
development boards and advisory councils to read as set
forth below:

2.3 Composition and operation of the Component Institu
tion Development Board.--The component institution
development board shall consist of members recom
mended and appointed by the chief administrative
officer of each component institution with final
review and approval of the membership delegated by
the Board of Regents to the Chancellor following
consultation with the appropriate Executive Vice
Chancellor. Chief administrative officers shall
adopt gUidelines for the appointment and/or reap
pointment of the members of the component institu
tion development board. The guidelines shall make
clear each individual'S term of office and the
expectations and responsibilities of membership.
Consideration shall be directed to appropriate bal
ance in board membership, including concerns relat
ing to gender, ethnicity, range of experience,
geographical distribution, and the special needs of
the institution and the board. Component institu
tions shall forward an accurate roster of develop
mQnt board membership to the Chancellor via the Vice
Chancellor for Development and External Relations no
later than JUly 15 of each year. All terms shall
officially begin on September 1. Official rosters
of board membership shall be maintained in the
Office of the Board of Regents and in the Offices
of the Chancellor, the Executive Vice Chancellors
for Academic Affairs and Health Affairs, and the
Vice Chancellor for Development and External Rela
tions. The chief administrative officer and the
Chancellor (or his or her delegate) shall be
ex officio members with voting privileges. The
component institution development board will elect
a Chairman and such other officers as are appro
priate from among its membership.



EXCERPT FROM THE MINUTES

3.12 An advisory council shall consist of members recom
mended by the dean or director of the school, col
lege, or other approved unit and appointed by the
chief administrative officer of the component insti
tution with final approval of the membership dele
gated by the Board of Regents to the Chancellor
following consultation with the appropriate Execu
tive Vice Chancellor. Chief administrative officers
shall, in consultation with the dean or director of
the school, college, or other approved unit, adopt
gUidelines for the appointment and/or reappointment
of the menbers of the component's advisory coun
eil(s). The gUidelines shall make clear each indi
vidual's term of otfice and the expectations and
responsibilities of membership. consideration shall
be directed to appropriate balance in advisory coun
cil membership, including concerns relating to gen
der, ethnicity, years of involvement or experience
with the college, school, or unit, geographical
distribution, and the special needs of the school,
college, or unit. Component institutions shall
forward accurate rosters of advisory council member
ship(s) to the chancellor via the Vice Chancellor
for Development and External Relations no later than
July 15 of each year. All terms shall officially
begin on September 1. Official roster5 of advisory
council membership shall be maintained in the Office
of the Board of Regents and in the Offices of the
Chancellor, the Executive Vice Chancellors tor Aca
demic Affairs and Health Affairs, and the Vice Chan
cellor for Development and External Relations. The
Chief administrative officer of the component insti
tution shall be an ex officio member of the compo
nent institution'S advisory councils.
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EXCERPT FROM THE MINUTES

10. U. T. Permian Basin: Establishment of th, Falcon
Athletic Club; Approyal to Amend the Regents' Rules and
Regulations, Part One. Chapter VII. Section 4. Subsec
tion 4.3. SUbdivision 4.33 (Internal Foundations) to
InclUde the Falcon Athletic Club: and Establishment of
the Falcon Athletic Club Advisory Council.--In order to
provide The University of Texas of the Permian Basin vith
oversight and consistent, internal control of fund rais
ing for athletic programs, the Board, upon recommendation
of the Academic Affairs committee:

a. Approved the resolution set out on Page ~
creating the Falcon Athletic Club as an
internal foundation to benefit the athletic
program at V. T. Permian Basin in accordance
~ith the Regents' Rules and Regulations,
Part One, Chapter VII, Section 4, Subsec
tion 4.3 (Internal Foundations)

b. Authorized the Executive Secretary to the
U. T. Board of Regents to add the foundation
to the list of approved internal foundations
set out in the Regents' Rules and Regulations,
Part One, Chapter VII, Section 4, Subsec
tion 4.3, Subdivision 4.33

c. Established the Falcon Athletic Club Advi
sory Council pursuant to the Regents' Rules
and Regulations, Part one, Chapter VII, Sec
tion 3.

In an effort to increase student enrollment and, thereby,
to enhance its ability to provide quality academic pro
grams, U. T. permian Basin began the development of an
athletic program in the Fall semester 1994 using funds
generated by an increase in the Compulsory Student
Services Fee. In this introductory phase of the ath
letic program, Women's Volleyball and Men'S Soccer were
initiated end offered et the club level. Club-level
participation does not require that U. T. permian Basin
join any associations, but competitive opportunities
are very limited. Therefore, in keeping ~ith its ini
tial plans, U. T. Permian Basin applied tor membership
1n the National Association of Intercollegiate Athlet
ics (NAIA) as an independent. Beginning with the Fall
Semester 1995, Women's Volleyball will compete at the
NAIA level, Men's Soccer will remain at the club level,
and a ne~ program in Women's Fast pitch Softball will
be initiated at the club level.



RESOLUTION OF THE BOARD OF REGENTS
OF THE UNIVERSITY OF TEXAS SYSTEM

WHEREAS, There Qxists a clear and specific need for means
to finance the program of the Department of Athletics of The
University of Texas of the Permian Basin, in addition to the
regular budgetary provisions; and

WHEREAS, It is the desire of interested persons to set up
the facilities to encourage and assist in such financing;

IT IS NOW RESOLVED, That the Board of Regents of The
University of Texas System hereby establishes the Falcon
Athletic Club of the Department of Athletics of The Univer6ity
of Texas of the Permian Basin.

AND FURTHER, That thQ purpose of the said club shall be
to foster the understanding and development of the programs of
the Department of Athletics at The University of Texas ot the
Permian Basin, and to encourage the making of gifts to the
Club by deed, grant, will or otherwise for any purpose appro
priate to the work of the Club.

AND FINALLY, That all donations to and assets of the Club
shall be accepted and managed SUbject to the following condi
tions:

1. The unrestricted funds of the Club shall be devoted
to the enrichment of the programs of the Department of Athlet
ics of The University of TeKas of the Permian Basin and shall
not be used for the ordinary operating expenses of the Depart
ment of Athletics.

2. A donation to the club may be made for a specific
purpose and may be given in the name of the donor or other
designation as specified by the donor or may be given as
unrestricted funds. Gifts Which meet or exceed the minimum
endowment requirements ot the Board of Regents may be
presented for acceptance by the Board as permanently endowed
funds for support of the Department of Athletics of The
University of TeKas of the Permian Basin.

3. The Board of Regents shall hold, manage, control,
sell, exchange, lease, convey, mortgage or otherwise encumber,
invest or reinvest, and generally shall have the power to
dispose of in any manner and for any consideration and on any
terms the said gifts, funds, or property in their discretion
and shall from time to time payout of the income, or if the
income be insufficient, out of the principal, all expenses of
the trust and all expenditures incurred in furthering the
purposes of the trust.

4. Neither any donation to the Falcon Athletic Club nor
any fund or property arising therefrom in whatever form it may
take shall eVer be any part of the Permanent University Fund
nor shall the Legislature have power or be in any way autho
rized to change the purposes thereof or to divert such dona
tion, fund or property from those designated purposes.

5. As in the case of other University funds, authoriza
tion for expenditure of all funds from the Athletic Club shall
be vested in the Board ot Regents and recommendations for such
expenditures shall be made by the President of The University
of Texas of the Permian Basin through the Executive Vice
Chancellor for Academic Affairs to the Chancellor and by the
Chancellor to the Board of Regents of The University of Texas
System.
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EXCERPT FROM THE MINUTES

U. T. Board of Regents: proposed Approyal of Amendment to the
Regents' RUles and Regulations, Part One, Chapter I, SUbsec
tion 3.2 and Section 4 (Withdrawn).--Chairman Rapoport indi
cated that the agenda item related to a proposed amendment
to the Regents' Rules and Regulations, part one, Chapter I,
Subsection 3.2 and Section 4 concerning the number of vice
chairmen of the Board had been withdrawn from consideration.



1.

DEC - 1 1994

EXCERPT FROM TIlE MINUTES

U, I, Board of Regents - Regents' Rules and Regulations,
Part One: Amendments to Chapter III. Section 24 (Compen
sation for Correspondence and Extension Teachingl.--Upon
recommendation of the Health Affairs and Academic Affairs
Committees, the Board amended the Regenta' Rules and
RegUlations, Part one, Chapter III, Section 24, regarding
compensation for correspondence and extension teaching,
to read as set forth below:

Sec. 24. Compensation for Correspondence and Extension
Teachlng.--Full-time employees on twelve (12)
month appointments may receive additional com
pensation for correspondence course and/or
extension center teaching, but may not receive
additional compensation for summer school
teaching. FUll-time employees on nine (9)
month appointments may receive additional com
pensation for correspondence course and/or
extension canter teaching during the nine (9)
month periOd and also may be paid for summer
school teaching. compensation rates for corre
spondence course and extension center teaching
shall be paid at rates set from year to year by
the chief administrative officer and approved
via the operating bUdget approval process.

This amendment deletes the requirement that compensation
rates for correspondence course and extension center
tQaching be approved by the appropriate Executive Vice
Chancellor and the Chancellor and authorizes approval of
such rates via the operating budget approval proce6s.
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DEC - 1 1994

EXCERPT FROM 'IllE MINUTES

u. T. Board of Regents - Regents' Rules and Regulations L

e.Art One: Approval of Amendments to Chapter IVL... Sec
tion 2. Subsections 2.4 and 2.5 (Institutional. college.
Schoo!. and Departmental Faculties and Legislative
Bodies) .--The Board, upon recommendation of the Health
Affairs and Academic Affairs committees, amended the
Regents' Rules and Regulations, Part One, Chapter IV,
Section 2, Subsections 2.4 and 2.5, regarding institu
tional, college, school, and departmental faculties and
legislative bodies, to read as set forth below:

Sec. 2. Institutional. College. School. and DeQartmen
tal Faculties and Legislatiye Bodies.

2.4 Approval of Degree Candidates.--It shall
be the duty of the several institutional
faCUlties to recommend approval or disap
proval of all candidates for degrees.
This duty may be delegated by affirmative
vote of the institutional faculty, or its
legislative body, to the respective deans
or other appropriate Official. Should
this duty not be delegated, then the
institutional registrar, or his or her
equivalent, shall furnish to the members
of the institutional faculty a complete
list of the degree candidates for recom
mendation.

2.5 List of Degree candidates in Minutes.--The
institutional registrar, as soon as possi
ble after each commencement, shall provide
the secretary of his or her institutional
faculty, or its legislative body, with a
complete list o~ all successful degree
candidates.

Those amendments simplify the required procedure for
approval of degree candidates and delete the current
requirement that the list of degree candidates be
included in the faculty legislative body minutes.



OCT - 7 m4

12.

EXCERPT FROM THE MlliUTES

UJ T. Pan American: Establishment gf the Bronc Founda
tion of the Department of Athletics; ApprQvp~ to ~mend

the Regents' Rules and Regulations. Part One. Chap-
ter VII, Section 4, SUbsection 4.3 (Internal Foundations)
to Include the BrODC Foundation; and Establishment of the
Bronc Foundation Advisory council.--The Broncs Athletic
Club at The University of Texas - Pan American has been
an athletics booster organization providing support for
intercollegiate athletics programs in past years. The
Club has not had a clearly defined legal relationship
to U. T. Pan American but has operated in many respects
as an internal foundation. National Collegiate Athletic
Association (NCAA) expectations regarding university
control over athletic fund raising activities sugqest the
need for the club to be restructured in keeping ~ith the
provisions of the Regents' Rules and Regulations con
cerning internal foundations. The establishment of an
internal foundation ~ill provide U. T. Pan American ~ith

oversight and consistent, internal control of fund rais
ing for athletic programs.

Upon recommendation of the Academic Affairs committee,
the Board:

a. Approved the resolution set out on
Page -22- creating the Bronc Foundation
as an internal foundation to benefit the
Department of Athletics at U. T. Pan
American in accordance with the Regents'
BuIes and Regulations, Part one, Chap
ter VII, Section 4, Subsection 4.3
(Internal Foundations)

b. Authorized the Executive Secretary to the
u. T. Board of Regents to add the founda
tion to the list o~ approved internal
foundations set out in the Regents' Rules
and Regulations, Part One, Chapter VII,
Section 4, Subsection 4.33

c. Establi5hed the Bronc Foundation Advisory
Council pursuant to the Regents' Rule~

and Regulations, Part One, Chapter VII,
Section 3 with the understanding that
nominees to the Bronc Foundation Advisory
council will be Submitted for approval
at a future meeting.

Since the Broncs Athletic Club has not been incorporated
previously, it will not require any steps to dissolve,
but the ClUb will cease to function as an independent
organization and will be reconstituted under the provi
siona of the internal foundation.



Resolution of the Board of Regents
of The University of Texas system

WHEREAS, There exists a clear and specific need for
means to finance the program of the Department of Athletics
of The University of Texas - Pan American, in addition to
the regular budgetary provisions; and

WHEREAS, It is the desire of interested persons to set
up the facilities to encourage and assist in such financing;

IT IS NOW RESOLVED, That the Board of Regents of The
university of Texas System hereby establishes the Bronc
Found~tion of the Department of Athletics of The University
of Texas - Pan American.

AND FURTHER, That the purpose of the said Foundation
shall be to foster the understanding and development of the
programs of the Department of Athletics at The university of
Texas - Pan American, and to encourage the making of gifts
to the Foundation by deed, grant, will or otherwise for any
purpose appropriate to the work of the Foundation.

AND FINALLY, That all donations to and assets of the
Foundation shall be accepted and managed subject to the fol
lowinq conditions:

1. The unrestricted funds of the Foundation shall be
devoted to the enrichment of the scholarship programs for
stUdent athletes in all varsity sports of the Department of
Athletics of The University of Texas - Pan American and such
special funds as may be established from time to time, and
shall not be used for the ordinary operating expenses of the
Department of Athletics.

2. A donation to the Foundation may be made for a
specific purpose and may be given in the name of the donor or
other designation as specified by the donor or may be given
as unrestricted funds. Gifts which meet or exceed the mini
mum requirements of the Board of Regents may be presented for
acceptance by the Board as permanently endowed funds for sup
port of the Department of Athletics program of The university
of Texas - Pan American.

J. The Board of Reqents shall hold, manage, control,
sell, exchange, lease, convey, mortgage or otherwise encumber,
invest or reinvest, and generally shall have the power to dis
pose of in any manner and for any consideration and on any
terms the said gifts, funds, or property in their discretion
and shall from time to time payout of the income, or ir the
income be insufficient, out of the principal, all expenses
of the trust and all expenditures incurred in furthering the
purposes of the trust.

4. Neither any donation to the Bronc Foundation nor
any rund or property arising therefrom in whatever form it
may take shall ever be any part of the" Permanent University
Fund nor shall the Legialature have power or be in any way
authorized to change the purposes thereof or to divert such
donation, fund or property from those designated purposes.

. 5. As in.the case of other University funds, authoriza
tl0n for expendlture of all funds from the Foundation shall be
vested 1n the Board of Regents and recommendations for such
expenditures shall be made by the president of The University
of Texas - Pan American through the Executive Vice Chancellor
for Academic Affairs to the Chancellor and by the Chancellor
to the Board of Regents of The university of Texas system.
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EXCERPT FROM '1'111!: MINUTES

U. To Board of Regents - Regents' BuIes and Regulations.
Part One; Approval of Amendment to Chapter VI. Sec
tion 5, SUbsection 5.1. SUbdivision 5.12 (Participation
in student Government> .--The Board, upon recommendation
of the Health Affairs and Academic Affairs committees,
amended the Regents' Rules and Regulations, part one,
Chapter VI, Section 5, Subsection 5.1, SUbdivision 5.12
regarding participation in student government to read as
set forth below:

Sec. 5. Participation in Student Government.

5.12 Mode of Amending Constitutions and
Bylaws.--An amendment to the constitu
tion or bylaws of a students' associa
tion may be adopted by an association,
in accordance with its constitution
and bylaws, but the change shall not
become effective until transmitted to
and acted upon by the chief student
affairs officer, the chief administra
tive officer, the appropriate Executive
Vice Chancellor, and the Chancellor and
approved by the Board. Amendments to
internal rules of procedure shall not
become effective until transmitted to
and acted upon by the chief student
affairs officer and the chief adminis
trative officer.

This amendment clarifies that internal rules of proce
dure, while not requiring The university of Texas system
administrative approvals, do reqUire appropriate institu
tional review and approval.
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OCT - 71994

EXCERPT FROII 1'IIE MINUTES

u. T. Board of Regents - Regents' Rules and Regulations,
Part One: Amendments to Chapter III. section 25, Sub
section 25.2. Subdivision 25.22 (Textbooks and Other
Materials Prescribed for the Use of Students) .--Upon
recommendation of the Health Affairs and Academic Affairs
Committees, the Board amended the Regents' Rules and
RegUlations, Part One, Chapter III, Section 25, Subsec
tion 25.2, SUbdivision 25.22 regarding textbooks and
other materialS prescribed for the use of students to
read as set forth below:

Sac. 25. 1extbQoks and other Materials Prescribed ~Qr

~he Use of students.

Textbooks, notebooks, manuals, or other
materials for the U5e or students of a
component institution, written or pre
pared by a member of the faCUlty of
that institution, shall not be pre
scribed for the use of students in that
institution or sold to such students
until approvad by the dean, Chief aca
demic officer and chief administrative
officer, pursuant to policies included
in the institutional Handbook of Oper
ating Procedures. At a minimum, these
policies should provide for consulta
tion with departmental faculty.

This amendment deletes the requirement that lists of
approved faCUlty-authored material be reportsd annually
to the appropriate Executive Vice Chancellor and dele
gates responsibility for approval to the institutional
chief administrative officers.


