
 
 
 
 

COMMITTEE MEETING MINUTES 
 

OF THE BOARD OF REGENTS 
 

OF 
 

THE UNIVERSITY OF TEXAS SYSTEM 
 
 
 
 
 
 

August 19-20, 2009 
 
 

Austin, Texas 
 
 
 
 
 
 
 
 
 
 
 

Minutes of Committee meetings are taken as a convenience for 
research purposes and may be verified by recordings kept in the 
Office of the Board of Regents or webcasts available at 
http://www.utsystem.edu/bor/meetings/minutes.htm. 
 
 
 
 
 
 

/s/ Carol A. Felkel 
Secretary to the Board of Regents 
December 4, 2009 

 



 1 

MINUTES 
U. T. System Board of Regents 

Audit, Compliance, and Management Review Committee  
August 19, 2009 

 
The members of the Audit, Compliance, and Management Review Committee of 
the Board of Regents of The University of Texas System convened at 9:00 a.m. on 
Wednesday, August 19, 2009, in the Board Meeting Room on the 9th Floor of Ashbel 
Smith Hall, The University of Texas System, 201 West Seventh Street, Austin, Texas, 
with the following participation: 
 
Attendance 
Regent Hicks, presiding 
Vice Chairman Foster 
Regent Longoria 
Regent Stillwell 
 
Also present were Vice Chairman McHugh, Regent Meijer, and Executive Director 
Martinez. 
 
In accordance with a notice being duly posted with the Secretary of State and there 
being a quorum present, Committee Chairman Hicks called the meeting to order.  
 
 
RECESS TO EXECUTIVE SESSION 
 
At 9:01 a.m., the Committee recessed to Executive Session pursuant to Texas 
Government Code Section 551.074 to consider the matter listed on the Executive 
Session agenda as follows: 
 

Personnel Matters Relating to Appointment, Employment, Evaluation, 
Assignment, Duties, Discipline, or Dismissal of Officers or Employees – 
Texas Government Code Section 551.074 
 
U. T. System:  Discussion with institutional auditors and compliance officers 
concerning evaluation and duties of individual U. T. System Administration 
and institutional employees involved in internal audit and compliance 
functions 

 
 
RECONVENE IN OPEN SESSION 
 
The Executive Session ended at 9:20 a.m., and the Committee reconvened in Open 
Session to consider agenda items and adjourn. No action was taken on items 
discussed in Executive Session. 
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1. U. T. System:  Report on the internal audit plan for the Fiscal Year 2009 
U. T. System Consolidated Annual Financial Report  

 
Committee Meeting Information 

Presenter(s):  Mr. Charles Chaffin, Chief Audit Executive 
Status:  Reported 
 
 
Discussion at meeting: 
 
Mr. Chaffin’s commented on the internal audit hours budgeted for Fiscal Year 2009: 

• 20,000 hours of work or 16% of the overall internal audit plan was spent on 
the Fiscal Year 2008 financial audit work 

• provides benefit to the institutions and to executive management 
• stated concern that internal audit is not independent of management at the 

institutions or of management at U. T. System Administration 
• audit of the institutional annual financial reports is the only type of financial 

audit performed by internal audit staff; 84% of the audit work is non-financial 
work; audit staff are not financial audit experts 

• the financial reporting of the complex organization is complicated. 
 
Regent Longoria asked about independence and reporting and Mr. Chaffin 
explained the internal auditors report to the institutional president and those parties 
meet on at least a quarterly basis. He said the president chairs the institutional 
internal audit committee. Mr. Chaffin acknowledged this is not an independent 
procedure and Regent Longoria remarked that it is an embedded weakness. 
 
 
2. U. T. System:  Discussion and appropriate action on independent 

financial audit of the U. T. System Consolidated Annual Financial Report  
 

Committee Meeting Information 
Presenter(s):  Chairman Hicks 
Status:  Approved 
Motion:  Made by Regent Hicks, seconded by Vice Chairman Foster, and carried unanimously 
 
 
Discussion at meeting: 
 
Committee Chairman Hicks recommended that an external audit of the institutional 
annual financial reports be conducted consistently every year and he read the 
following motion, noting that by starting the external audit for Fiscal Year 2011 will 
provide an opportunity to review budgeting implications: 
 

Based upon the recommendation of the Chancellor and with the 
concurrence of the Audit, Compliance, and Management Review 
Committee, I move that the Committee recommend to the Board of 
Regents that the Chancellor, working with the Chairman of the Committee, 
the Presidents, and U. T. System staff, implement a process to solicit 
proposals for the performance of an independent external audit of the  
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U. T. System financial statements for the year ending August 31, 2011, 
with the understanding that the Committee desires the audit activities to 
be accomplished with a neutral financial impact on the total budget 
expenditures of the U. T. System and U. T. System institutions and that 
documentation of the neutral impact be provided to the Chairman of the 
Board and the Chairman of the Audit, Compliance, and Management 
Review Committee prior to recommendation on the selection of an 
external auditor. 
 
I further move that the Chancellor and Presidents review the audit and 
compliance activities and staffing levels at U. T. System Administration 
and U. T. System institutions to assure that their activities are based upon 
identified risks and that the numbers and skills of staff are appropriate to 
audit and monitor such risks. 
 
I move finally that a schedule for these activities should be developed to 
result in consideration of the selection of an external auditor by this 
Committee and the Board as early as the Board's May 2010 meeting but 
no later than the August 2010 Board meeting. 

 
Vice Chairman Foster seconded the motion. 
 
Regent Longoria expressed her preference to have the external audit begin in Fiscal 
Year 2010 and Mr. Chaffin explained the reasons he agrees with the proposed 
timeline, saying that if an external auditor is hired by May 2010, or no later than 
November 2010, they will be involved in the August 31, 2010 financial close to 
ensure themselves that the balance sheet as of that date is okay. Regent Longoria 
asked who was the previous external auditor and Mr. Chaffin responded Deloitte.   
 
Committee Chairman Hicks asked about staffing levels and the desire to make this  
a cost-neutral process, and Mr. Chaffin answered this will be an opportunity to look  
at all the audit and compliance processes to determine what efficiencies can be 
gained. He said the institutional staffing levels and audit risks do not always match 
up. Regent Longoria said in a perfect world, the internal auditors would supplement 
the efforts of the external auditors. 
 
Regent Longoria and Committee Chairman Hicks said the U. T. System should be in 
a leadership position in the State of Texas to have an external audit conducted and 
Regent Hicks recommended the determination be made that an external audit be 
conducted each year as a best business practice. 
 
Regent Stillwell also recommended moving forward with an external audit sooner 
rather than later. Regent Hicks pointed out that the University’s largest assets,  
The University of Texas Investment Management Company (UTIMCO), U. T. M. D. 
Anderson Cancer Center, and the Permanent University Fund Lands, currently  
have external audits. 
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Vice Chairman Foster said he agrees with internal audit proceeding with conducting 
the audit this year and preparing for an external audit in Fiscal Year 2011, especially 
in the absence of any identified problem. 
 
The motion passed unanimously. 
 
 
3. U. T. System:  Report on the Systemwide annual audit plan process 
 

Committee Meeting Information 
Presenter(s):  Mr. Charles Chaffin, Chief Audit Executive  
Status:  Reported 
 
 
 
4. U. T. System:  Report on the Systemwide internal audit activities, 

including the audit of internal controls over the Permanent University 
Fund and audits of financial controls at the institutional police 
departments; and Internal Audit Department report for U. T. Pan 
American 

 
Committee Meeting Information 

Presenter(s):  Mr. Eloy Alaniz, Director of Internal Audits, U. T. Pan American; Mr. Charles Chaffin, 
Chief Audit Executive 
Status:  Reported 
 
 
Discussion at meeting: 
 
Mr. Chaffin pointed out the high risk in the area of departmental fund expenditures 
and account reconciliation, due in part to a large turnover of account managers, and, 
while there are policies and checks and balances procedures in place, he said 
vigilance is a constant priority.  
 
Mr. Alaniz answered Vice Chairman Foster's question about account reconciliations, 
saying they are not bank accounts, and Regent Longoria asked what has been done 
to upgrade internal controls. Mr. Chaffin replied that the relevant policy has been 
strengthened and that departments report on the monitoring plans to Associate Vice 
Chancellor - Controller and Chief Budget Officer Wallace and to himself. He said 
Internal Audit would opine if plans are being put in place and that would be reported 
to the Board's Audit, Compliance, and Management Review Committee. 
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5. U. T. System:  Report on the Systemwide Compliance Office work plans  
for Fiscal Years 2010 and 2011 

 
Committee Meeting Information 

Presenter(s):  Mr. Lawrence Plutko, Systemwide Compliance Officer; Mr. Lewis Watkins, Chief 
Information Security Officer 
Status:  Reported 
 
 
 
6. U. T. System:  Report on efforts to update and enhance research 

conflicts of interest policies, procedures, and enforcement at U. T. 
System institutions 

 
Committee Meeting Information 

Presenter(s):  Mr. Lawrence Plutko, Systemwide Compliance Officer; Mr. Barry Burgdorf, Vice 
Chancellor and General Counsel 
Status:  Reported 
 
 
Discussion at meeting: 
 
Vice Chancellor Burgdorf reported on the close contact he has had with Senator 
Grassley's office and with the NIH on their inquiries concerning university professors 
and conflicts of interest matters, saying he believes those parties are satisfied that 
the U. T. System has in place a robust and well-functioning system for management 
of research conflicts of interest at all the institutions. Mr. Burgdorf said the next step 
is to develop a system that can manage the conflicts, collect information internally, 
and disclose that information in a public forum. In addition, the system should be 
more uniform across the U. T. System institutions to better understand and 
communicate efforts. He noted the difficulty of tying information to what industry will 
be providing about payments to physicians and faculty members who operate in this 
area. 
 
Mr. Plutko then provided a status report on improvements underway to better 
disclose conflicts: 
-a model policy is on track to be completed in late fall 
-an RFP is being developed for a robust E-solution to document disclosures 
-an inventory of relevant educational modules is also being developed. 
 
Regent Stillwell asked if faculty certify compliance and Dr. Shine and Mr. Plutko 
responded that will be a part of the new policy. Mr. Plutko noted the importance of 
just-in-time reporting. Mr. Burgdorf said Senator Grassley's legislation, which has not 
yet been passed, will put the burden on pharmaceutical companies to make these 
disclosures. 
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7. U. T. System:  Report on Systemwide institutional compliance activities  
 

Committee Meeting Information 
Presenter(s):  Mr. Lawrence Plutko, Systemwide Compliance Officer 
Status:  Reported 
 
 
Discussion at meeting: 
 
Mr. Plutko introduced Dr. Charles Wolf, Assistant Systemwide Compliance Officer.  
 
 
ADJOURNMENT 
 
Committee Chairman Hicks adjourned the meeting at 10:10 a.m. 
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MINUTES 
U. T. System Board of Regents 

Finance and Planning Committee 
August 19, 2009 

 
The members of the Finance and Planning Committee of the Board of Regents  
of The University of Texas System convened at 2:25 p.m. on Wednesday, 
August 19, 2009, in the Board Meeting Room on the 9th Floor of Ashbel Smith 
Hall, The University of Texas System, 201 West Seventh Street, Austin, Texas, 
with the following participation: 
 
Attendance      Absent 
Vice Chairman Foster, presiding   Regent Stillwell 
Regent Gary 
Regent Powell 
 
Also present were Regent Dannenbaum (for Items 8 - 11), Regent Hicks (for  
Items 8 - 11), Regent Meijer, and General Counsel to the Board Frederick. 
 
In accordance with a notice being duly posted with the Secretary of State and there 
being a quorum present, Committee Chairman Foster called the meeting to order.  
 
 
1. U. T. System:  Discussion and appropriate action related to approval of 

Docket No. 139 
 

Committee Meeting Information 
Presenter(s):  Committee Chairman Foster  
Status:  Presented 
 
 
 
2. U. T. System:  Key Financial Indicators Report and Monthly Financial 

Report 
 

Committee Meeting Information 
Presenter(s):  Dr. Scott C. Kelley, Executive Vice Chancellor for Business Affairs 
Status:  Reported 
 
 
 
3. U. T. System:  Approval of transfer of funds between Legislative 

Appropriation items during the biennium beginning September 1, 2009 
 

Committee Meeting Information 
Presenter(s):  Mr. Randy Wallace, Associate Vice Chancellor - Controller and Chief Budget Officer 
Status:  Approved 
Motion:  Made by Regent Gary, seconded by Regent Powell, and carried unanimously  
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4. U. T. System:  Approval to exceed the full-time equivalent limitation on 
employees paid from appropriated funds 

 
Committee Meeting Information 

Presenter(s):  Mr. Randy Wallace, Associate Vice Chancellor - Controller and Chief Budget Officer 
Status:  Approved 
Motion:  Made by Regent Powell, seconded by Regent Gary, and carried unanimously 
 
 
 
5. U. T. System Board of Regents:  Approval of amendments to the 

Investment Policy Statements for the Permanent University Fund, the 
General Endowment Fund, the Permanent Health Fund, the Long Term 
Fund, the Intermediate Term Fund, the Liquidity Policy, and the 
Derivative Investment Policy 

 
Committee Meeting Information 

Presenter(s):  Mr. Bruce Zimmerman, Chief Executive Officer and Chief Investment Officer, UTIMCO 
Status:  Approved 
Motion:  Made by Regent Gary, seconded by Regent Powell, and carried unanimously 
 
 
Discussion at meeting: 
 
In reply to a question from Regent Gary, Mr. Zimmerman said he expects the 
investment grade fixed income portfolio may earn 6% or 7% and the credit-related 
fixed income portfolio may earn 15% plus.   
 
 
6. U. T. System Board of Regents:  Approval of the amended and restated 

University of Texas Investment Management Company (UTIMCO) 
Compensation Program 

 
Committee Meeting Information 

Presenter(s):  Dr. Scott C. Kelley, Executive Vice Chancellor for Business Affairs; Mr. Jim Sillery, 
Buck Consultants 
Status:  Approved 
Motion:  Made by Regent Gary, seconded by Regent Powell, and carried unanimously  
 
 
Discussion at meeting: 
 
Noting the work of the UTIMCO Board’s Compensation Committee, Dr. Kelley 
remarked on the diligence with which the UTIMCO Board worked through the 
changes in the compensation plan to present changes that were realistic in the 
current environment and that would help retain and attract good quality staff.  
Dr. Kelley also noted that the UTIMCO Board engaged Mercer consultants to help 
with the recommended changes to the plan and the Board of Regents subsequently 
hired Buck Consultants to also review the recommended changes. 
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Committee Chairman Foster reviewed the amendments to the plan that address  
the need to accommodate changes if extraordinary circumstances arise and he 
commended staff involved in drafting revisions to the plan for their hard work and he 
commended primarily Mr. Zimmerman for concessions made.  
 
Regent Gary asked about the competitiveness with the private and public sectors in 
attracting and retaining talent and Mr. Sillery offered his thoughts that more than 
enough incentive exists to retain talent:  1) the absolute dollars that are being paid 
out continue to be competitive and provide sufficient upsides for performance, and  
2) the UTIMCO environment is attractive to the local community as reflected by the 
low turnover. Dr. Kelley agreed a good balance exists and he said that while the 
targets are around the median, Mr. Zimmerman and others have an affinity for what 
can be achieved at The University of Texas System.   
 
Mr. Zimmerman said he supports all the proposed changes to the plan and said 
UTIMCO has taken a leadership position in revising an incentive compensation plan. 
He agreed with Regent Gary’s earlier concern about whether the plan will put 
UTIMCO at a competitive disadvantage in terms of attracting and retaining talent 
and said he would have to “wait and see” what other institutions do. Committee 
Chairman Foster agreed there is not a precedent for the changes proposed to the 
UTIMCO plan and he said public and private entities are probably watching what is 
changing in this plan.  
 
 
7. U. T. System Board of Regents:  Approval of the Annual Budget, 

including the capital expenditures budget, and Annual Fee and 
Allocation Schedule for The University of Texas Investment 
Management Company (UTIMCO) 

 
Committee Meeting Information 

Presenter(s):  Mr. Bruce Zimmerman, Chief Executive Officer and Chief Investment Officer, UTIMCO 
Status:  Approved 
Motion:  Made by Regent Gary, seconded by Regent Powell, and carried unanimously 
 
 
 
8. U. T. System Board of Regents:  Adoption of a Supplemental Resolution 

authorizing the issuance, sale, and delivery of Revenue Financing 
System Bonds, authorization to designate all or a portion of the bonds 
as Build America Bonds, and authorization to complete all related 
transactions 

 
Committee Meeting Information 

Presenter(s):  Mr. Philip R. Aldridge, Vice Chancellor for Finance and Business Development 
Status:  Approved 
Motion:  Made by Regent Powell, seconded by Regent Gary, and carried unanimously 
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Discussion at meeting: 
 
Regent Gary asked if these bond issuances would handle everything scheduled in 
the Capital Improvement Program (CIP). Mr. Aldridge answered affirmatively and  
he added it leaves a little bit of room for refunding and a request for additional 
authorization could be made of the Board if necessary. 
 
 
9. U. T. System Board of Regents:  Adoption of a Resolution authorizing 

the issuance, sale, and delivery of Permanent University Fund Bonds, 
authorization to designate all or a portion of the bonds as Build America 
Bonds, and authorization to complete all related transactions 

 
Committee Meeting Information 

Presenter(s):  Mr. Philip R. Aldridge, Vice Chancellor for Finance and Business Development 
Status:  Approved 
Motion:  Made by Regent Powell, seconded by Regent Gary, and carried unanimously 
 
 
Discussion at meeting: 
 
See discussion held under Item 8. 
 
 
10. U. T. System Board of Regents:  Adoption of resolutions authorizing 

certain bond enhancement agreements for Revenue Financing System 
debt and Permanent University Fund debt 

 
Committee Meeting Information 

Presenter(s):  Mr. Philip R. Aldridge, Vice Chancellor for Finance and Business Development 
Status:  Approved 
Motion:  Made by Regent Gary, seconded by Regent Powell, and carried unanimously 
 
 
 
11. U. T. System:  Approval of aggregate amount of $125,918,000 of 

equipment financing for Fiscal Year 2010 and resolution regarding 
parity debt 

 
Committee Meeting Information 

Presenter(s):  Mr. Philip R. Aldridge, Vice Chancellor for Finance and Business Development 
Status:  Approved 
Motion:  Made by Regent Gary, seconded by Regent Powell, and carried unanimously 
 
 
 
ADJOURNMENT 
 
Committee Chairman Foster adjourned the meeting at 3:05 p.m. 
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MINUTES 
U. T. System Board of Regents 

Academic Affairs Committee 
August 19, 2009 

 
The members of the Academic Affairs Committee of the Board of Regents of  
The University of Texas System convened at 10:17 a.m. on Wednesday,  
August 19, 2009, in the Board Meeting Room on the 9th Floor of Ashbel Smith Hall, 
The University of Texas System, 201 West Seventh Street, Austin, Texas, with the 
following participation: 
 
Attendance 
Regent Longoria, presiding 
Vice Chairman McHugh 
Vice Chairman Foster 
Regent Stillwell 
 
Also present were Chairman Huffines (for Items 2 and 3), Regent Gary (for Item 3), 
Regent Hicks, Regent Meijer, and General Counsel to the Board Frederick. 
 
In accordance with a notice being duly posted with the Secretary of State and there 
being a quorum present, Committee Chairman Longoria called the meeting to order.  
 
 
1. U. T. Arlington:  Authorization to acquire approximately 1.466 acres out 

of Lot 24R, John Huitt Addition, Arlington, Tarrant County, Texas, from 
the First Baptist Church of Arlington, Texas, to use, in conjunction with 
other U. T. owned property, as the location of a parking garage and 
residence hall to be constructed by U. T. Arlington for its Special Events 
Center, in exchange for an agreement with First Baptist Church of 
Arlington, Texas, to use parking spaces in the garage  

 
Committee Meeting Information 

Presenter(s):  Ms. Florence Mayne, Executive Director of Real Estate; President James D. Spaniolo, 
U. T. Arlington 
Status:  Approved 
Motion:  Made by Regent Stillwell, seconded by Vice Chairman Foster, and carried unanimously 
 
 
Discussion at meeting: 

Vice Chairman Foster asked if separation of church and state was an issue and 
President Spaniolo answered he does not think it is a material issue. 
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2. U. T. System:  Report on Transforming Undergraduate Education 
 

Committee Meeting Information 
Presenter(s):  Executive Vice Chancellor for Academic Affairs David B. Prior 
Status:  Reported 
Future actions:   

1. Set up Avatar demo for November or December. 
2. Add as discussion item on the next agenda(s) for the Committee 

 
 
Discussion at meeting: 
 
Dr. Prior’s PowerPoint presentation and a handout on a list of proposals to be 
funded in transforming undergraduate education were not included in the Agenda 
Book and are set forth on Pages 5 - 12 and Pages 13 - 24, respectively. 
 
Regent Stillwell asked if students will participate in the research projects 
conducted by professors and Dr. Prior responded affirmatively and provided the 
example that graduate students will help in the development of programs and 
assessment tools in addition to assisting with pilot projects. In response to a 
question from Regent Meijer about controls in place to measure success, 
Dr. Prior said the programs will be continuously evaluated for effectiveness and 
for ways to improve learning, starting with the pilot projects that will help assess 
how students move from level to level. 
 
Committee Chairman Longoria remarked that education is being transformed 
every day because of the way students learn these days and she invited 
comments from the presidents. President Natalicio commented on the project  
at U. T. El Paso to improve student performance and learning in large history 
classes, and she addressed the evaluation of this particular intervention.  
 
President Romo spoke about a math course at U. T. San Antonio to prepare 
students to enter the engineering program. President ad interim Sorber said a 
collaborative program between U. T. San Antonio and U. T. Pan American 
involves use of the Internet for large class coursework with class time reserved 
for more personal interactions with students.  
 
President Daniel said he is intrigued with the idea of serious gaming as a 
powerful learning tool to engage students and he spoke about the serious 
gaming program with autistic students at U. T. Dallas and with the nursing 
program at U. T. Arlington. Later in the meeting, Committee Chairman Longoria 
said Dr. Prior will arrange to have a demonstration of the Avatar characters used 
in serious gaming. 
 
President García described improved learning and social relationships when 
U. T. Brownsville students take “link courses,” such as science and writing 
composition.  
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President Mabry said U. T. Tyler focuses on undergraduate learning through 
appropriate class sizes, exposure to professors, and learning communities, which he 
explained includes encouraging friendships, networking, supplemental instruction, and 
use of technology for studying with other students (Blackboard) and posting of lectures 
by professors (Tegrity). Dr. Mabry said these efforts are to keep up with the times and 
to help students succeed. 
 
 
3. U. T. System:  Discussions on academic leadership matters related to 

interinstitutional collaboration 
 

Committee Meeting Information 
Presenter(s):  Executive Vice Chancellor for Academic Affairs David B. Prior; President W. David 
Watts, U. T. Permian Basin; President James D. Spaniolo, U. T. Arlington; Interim President 
Charles A. Sorber, U. T. Pan American 
Status:  Discussed 
Future action:  Add as discussion item on the next agenda(s) for the Committee 
 
 
Discussion at meeting: 

Dr. Prior’s PowerPoint presentation that was not included in the Agenda Book is 
set forth on Pages 25 - 27. 
 
President Watts spoke about collaboration with other U. T. System institutions in the 
following areas: 
• Development of new degree programs with 

-  U. T. Medical Branch – Galveston to provide clinical laboratory technicians  
   in rural areas 
-  U. T. El Paso and U. T. Austin on an engineering program 
-  U. T. San Antonio on a doctorate in education 

• Research (high-temperature teaching and test reactor project) 
• Best practices, including successful engagement in student retention 
 
President Spaniolo described the joint optical imaging lab with U. T. Southwestern 
Medical Center – Dallas and the collaborative profile system, an online repository of 
information about the institution’s faculty and facilities that can be shared with, and 
linked to, other institutions even outside the U. T. System to facilitate opportunities for 
interinstitutional, interdisciplinary research. 
 
President ad interim Sorber spoke about collaboration with community colleges and 
other institutions including South Texas College in workforce development and transfer 
of students to U. T. Pan American. He described the teaching site in the City of 
McAllen that will offer graduate courses in education and business. 
 
Chancellor Cigarroa recognized the Legislature's special appropriation to fund 
collaborative initiatives between U. T. San Antonio and U. T. Health Science Center – 
San Antonio for joint degrees and joint research projects. Executive Vice Chancellor 
Shine added that the Life Sciences Institute between these same two institutions is  
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also being funded by the Legislature. President Natalicio, U. T. El Paso, expressed 
appreciation for the contributions of the health science centers to educate health 
professionals, particularly development of physical and occupational therapists by  
U. T. Medical Branch – Galveston in the early 1990s, and she encouraged more 
widespread recognition of these success stories of interinstitutional collaboration. 
President García, U. T. Brownsville, described similar collaborative activities in  
degree programs. 
 
Committee Chairman Longoria asked about ideas for future interinstitutional 
collaboration and U. T. San Antonio President Romo mentioned opportunities with 
private foundations, the military, and businesses.  
 
Regent Longoria asked what kinds of interinstitutional barriers there might be to 
collaborating among the institutions and Executive Vice Chancellor Shine noted a list of 
challenges was included in Dr. Prior’s PowerPoint (Slide 6 on Page 27) that will serve 
as the basis of a checklist to overcome the obstacles to collaboration.  
 
Dr. Prior suggested the presidents continue to look for ways to encourage faculty to 
seek ways to collaborate. 
 
 
ADJOURNMENT 
 
Committee Chairman Longoria adjourned the meeting at 11:30 a.m.  
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Transforming Undergraduate 
EducationEducation

A New System – Wide Competitive 
Program

Academic 
Affairs

Transforming Undergraduate 
Education  - Background

• Proposed by Interim Chancellor Shine
• A tangible demonstration of the System’s strong• A tangible demonstration of the System s strong 

commitment to teaching and learning
• General Purpose 

Á Develop new teaching and learning methods for future use across 
the entire System

Á Engage and challenge the creativity of the faculty towards 
innovation 

2

Á To recognize and challenge the capabilities of our students

• Approved by the Board of Regents at $2.5 million
• Managed by Pedro Reyes, Office of Academic Affairs

5
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Transforming Undergraduate 
Education  - Background

T i i i i f t d d t• To inspire – a vision for greater undergraduate success
• To enable – create constructive collaboration
• To leverage – significant return on investment
• To inform – showcasing innovative projects
• To influence – constructive ways for student achievement
• To evaluate metrics for evidence of student success and

3

• To evaluate – metrics for evidence of student success and 
performance on new instructional model

Transforming Undergraduate 
Education  - Criteria

• An innovative and transformative new program, not simply 
a continuation

• Not duplicative of programs at other UT campuses
• Have potential for wide applicability throughout the System
• Based on sound educational and evaluation principles

P i i l i ti t UT f lt
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• Principal investigator on UT faculty
• Inter- campus collaboration where appropriate

6
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Transforming Undergraduate 
Education  - General Results

• 50 proposals submitted from 12 Institutions
• 11 projects funded from 7 different institutions• 11 projects funded from 7 different institutions

• UT Austin 3 $736,631
• UT Dallas 3 $555,338
• UT San Antonio 1 $247,424
• UT El Paso 1 $231,365

5

UT El Paso 1 $231,365
• UT Southwestern 1 $229,357
Collaborations
• UT Arlington / Dallas  1         $249,981
• UT San Antonio / UT Pan American 1 $249,904

Transforming Undergraduate 
Education  - General Themes

• Mathematics and Science
Á Calculus
Á Organic chemistry
Á Biology

• Engineering
• Nursing
• History
• Success in large classes

5 projects employ 
serious gaming

technology

8 projects are 
strongly 

interdisciplinary

6

g
• Retention and graduation rates
• Learning communities
• Inquiry learning
• Team learning      
• Adaption to university culture

interdisciplinary

2 projects are 
collaborations

7
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Transforming Undergraduate 
Education  - Serious gaming

• Serious gaming is : “ a mental contest, played with a computer in 
accordance with specific rules that uses entertainment to furtheraccordance with specific rules that uses entertainment to further 
government or corporate training, education, health, public policy, and 
strategic communication objectives” Zyda, 2005.

• Our students – technically sophisticated – gaming offers new 
ways to engage, motivate, educate

• UT Office of Academic Affairs initiative
Á Dr Tom Lineham ( UT Dallas) – Fellowship support

7

Á Major emerging themes
– How to teach difficult subjects
– International cultural awareness
– Avoiding laboratory costs
– Assessment

Transforming Undergraduate 
Education  - Serious gaming

• “Digital calculus coach” – UT Dallas
• “ Building immersive instructional experiences and learning g p g

communities in Second Life” – UT Austin
• “Development of a Game-based experiential learning program to help 

students adapt to the University of Texas culture” – UT Dallas
• “Can game play teach student nurses how to save lives…in pediatric 

respiratory diseases with a living World Gaming construct”  - UT 
Arlington / Dallas

• “Use of gaming technology to improve minority / disadvantaged

8

Use of gaming technology to improve minority / disadvantaged 
college student’s performance in Organic Chemistry” – UT 
Southwestern

8
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Transforming Undergraduate 
Education  - the projects

• “Digital calculus coach” – UT Dallas
Á Players control Avatars representing themselves through gameplay worlds that are 

powered  by equations, functions and calculus concepts
Á Move in a non- linear hierarchical manner learning concepts
Á The Calculus coach!
Á Self paced, reduces costs, reaches out to at risk students

• “Transforming engineering programs in order to improve 
retention and graduation rates” – UT San Antonio

9

retention and graduation rates  – UT San Antonio
Á Create a new mathematics sequence with engineering applications
Á Revamp the engineering curriculum to new math sequences
Á Continuous improvement model to assess progress

Transforming Undergraduate 
Education  - the projects

• “Transforming undergraduate education to create significant 
learning”  – UT  San Antonio and UT Pan Americang
Á Combination biology and history
Á Use internet and information technology
Á Web version and modules towards Hybrids
Á Focus upon thinking and creativity

• “ Building immersive instructional experiences and learning 
communities in Second Life” – UT Austin

10

Á Second Life is a virtual world technology
Á Avatars  representing participants
Á Creating  a System –wide virtual learning community 
Á An “island archipelago” – 49 islands – 2 System islands 
Á Integration of virtual learning activities into existing curricula 
Á Both classroom and online

9
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Transforming Undergraduate 
Education  - the projects

• “Use of gaming technology to improve minority / disadvantaged 
college student’s performance in Organic Chemistry” 
– UT Southwestern
Á Focus on minorities / disadvantaged students 
Á 6 week enrichment experience expanded to 12 weeks
Á Develop game approach – experimental design
Á Measure specific achievement outcomes

• “The Large Class Dashboard: Incorporating technology to 
promote student success in large classes” – UT El Paso

E h / f lt ff ti

11

Á Enhance success / faculty effectiveness
Á “Dashboard” in digital grade book
Á Monitor participation, communicate with classes, effective interventions
Á Evaluate technology interventions
Á Apply to large classes

Transforming Undergraduate 
Education  - The projects

• “Inquiry learning across the sciences : a new model for teaching 
science to non- science majors” – UT Austin
Á Non –science majors to get core scientific understanding and scientific method
Á A refocus on how undergraduate courses are delivered
Á Change from discipline specific courses to broad overviews  
Á “Big Ideas” in science through modules

• “Development of a Game-based experiential learning program to 
help students adapt to the University of Texas culture” 

UT Dallas

12

– UT Dallas
Á Online learning environment  - day by day issue
Á Financial and time management
Á Promote analytical thought  rather than seek and find
Á Pointers to where help can be found
Á Analysis of outreach programs – develop new approaches

10
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Transforming Undergraduate 
Education  - the projects

• “Peer led team learning: creating a community of scholars in 
math and science” – UT Dallas 
Á Learning by doing - “Doing math “ as a ‘contact sport’
Á Small group  mandatory weekly study sessions
Á Faculty set questions / problems – not during group work
Á Extend to organic chemistry and physics
Á Identify key concepts and reinforce

• “Can game play teach student nurses how to save lives…in 
pediatric respiratory diseases with a living World Gaming

13

pediatric respiratory diseases with a living World Gaming 
construct”  - UT Arlington / Dallas
Á Unscripted process for learning through simulation
Á Virtual  clinical experience – realistic setting
Á Complexity – changing patients symptoms
Á Assessment of student performance

Transforming Undergraduate 
Education  - the projects

• “Substantive redesign: the large American History Survey
– UT Austin
Á Richer intellectual communication
Á Student collaboration around computer –based databases
Á Collaborative problem based learning 
Á Focus on those intending to be teachers
Á Links to Uteach
Á Development of modules for middle and high school history classes

14
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Transforming Undergraduate 
Education  - conclusion

Variety of approaches
Á Gaming
Á New technology
Á Core courses
Á Large classes
Á Rethinking traditional methods
Á Focus on at risk students
Á Evaluation and assessment

Next steps 
• Project interaction ? Synergy ? group meeting of innovators

15

• Project interaction ?  Synergy ? – group meeting of innovators
• Project outcomes to be evaluated 
• Project outcomes to be shared System – wide
• New funding being sought from Foundations
• New phase of innovations

12
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InterInter--institutional   institutional   
collaborationcollaboration

The Chancellor’s vision - “Through our collaborative efforts we can endow our 
universities with the ability to make a difference in an ever-changing world.”

Objectives
Á Combine capabilities for preeminence and competitiveness

– e.g. Joint research programs

Á Combine capabilities for cost - effectiveness
– e.g. Joint Teaching / degree programs

Basic Principles
Á Win / WinWin / Win 
Á Complementarity
Á Shared and leveraged resources

Internal  (intra-System)  (e.g.  Academics / Health)
External  Institutions  (e.g. Sandia; Community Colleges) 

3

UT System UT System 
Shared Services AlliancesShared Services Alliances

• Distance education
Á The TeleCampus transition

• Purchasing
Á The Supply Chain alliance
Á Expand to PC’s , office products, construction etc.

• Data Centers
Á UT Arlington, UT Dallas, UT Tyler
Á Houston

• Library Storage – UT and TAMU
Á Pickle Campus “deep storage”
Á Riverside storage – under consideration

• TexSis
Á Student information system

• HR Finance 

4

26
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Future collaboration Future collaboration 
opportunitiesopportunities

• New System and Institutional priority focus areas
Á Academic Presidents retreat SeptemberAcademic Presidents retreat September

• The Emerging Research Institutions
Á Moving to the next level
Á Role of collaboration ? 

• Inter-institutional institutes ?
Á New organizational paradigms

Interdisciplinary partnerships• Interdisciplinary partnerships
Á “Held hostage by the hegemony of our disciplinary boundaries”

• Educational programs 
Á Doctoral programs 

5

Some collaboration issues Some collaboration issues 

• Degree granting authority
• Admissions 
• Academic policies
• Tuition and fees
• Semester credit hours (SCH’s) and formula
• Access to facilities
• Financial aid and scholarships
• Diplomas
• Intellectual property (IP) rules
• Institutional Review Boards ( IRB’s)
• Accreditation
• Promotion and Tenure
• Indirect Costs

6
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MINUTES 
U. T. System Board of Regents 

Health Affairs Committee 
August 19, 2009 

 
The members of the Health Affairs Committee of the Board of Regents of The 
University of Texas System convened at 4:25 p.m. on Wednesday, August 19, 2009, 
in the Board Meeting Room on the 9th Floor of Ashbel Smith Hall, The University of 
Texas System, 201 West Seventh Street, Austin, Texas, with the following 
participation: 
 
Attendance      Absent 
Vice Chairman McHugh, presiding  Regent Powell 
Regent Dannenbaum 
Regent Longoria 
 
Also present were Regent Gary, Regent Meijer, and General Counsel to the Board 
Frederick. 
 
In accordance with a notice being duly posted with the Secretary of State and there 
being a quorum present, Committee Chairman McHugh called the meeting to order.  
 
 
1. U. T. System:  Approval to set The University of Texas System 

Professional Medical Liability Benefit Plan premium rates for Fiscal 
Year 2010, distribute a portion of Plan premium returns, amend the Plan, 
and adopt a new premium rate structure for medical student externships 

 
Committee Meeting Information 

Presenter(s):  Mr. Barry Burgdorf, Vice Chancellor and General Counsel; Kenneth I. Shine, M.D., 
Executive Vice Chancellor for Health Affairs 
Status:  Approved 
Motion:  Made by Regent Longoria, seconded by Regent Dannenbaum, and carried unanimously 
 
 
Discussion at meeting: 
 
Regent Dannenbaum asked if, with the change in the institution's loss ratio, a 
potential risk exists that a high-risk patient could be referred to a non-U. T. System 
facility, and Dr. Shine responded there is no chance of this happening.  
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2. U. T. Health Science Center – Houston:  Authorization to lease 
approximately 14,129 square feet of space in the office building at  
1616 Guadalupe Street, Austin, Travis County, Texas, from U. T. System 
Administration for the Austin Regional Campus of the School of Public 
Health 

 
Committee Meeting Information 

Presenter(s):  Ms. Florence Mayne, Executive Director of Real Estate; Larry R. Kaiser, M.D., 
President, U. T. Health Science Center – Houston 
Status:  Approved 
Motion:  Made by Regent Dannenbaum, seconded by Regent Longoria, and carried unanimously 
 
 
 
3. U. T. M. D. Anderson Cancer Center and U. T. Health Science Center – 

Houston:  Authorization to effectuate the following set of related 
transactions to facilitate the construction by U. T. Health Science 
Center – Houston of the Dental Branch Replacement Building:  (a) the 
transfer of use of the following properties from U. T. Health Science 
Center – Houston to U. T. M. D. Anderson Cancer Center:  approximately 
3.7 acres of land with improvements located at 6516 M. D. Anderson 
Boulevard, Houston, Harris County, Texas, and containing the current 
Dental Branch building; and approximately 5.1 acres of land at 1881 East 
Road, Houston, Harris County, Texas, and U. T. Health Science Center – 
Houston's interest in the Joint Research Building (JRB) now under 
construction on the tract, together with the assumption by U. T. M. D. 
Anderson of the payment obligations related to the construction of 
the JRB; (b) the transfer of use from U. T. M. D. Anderson Cancer Center 
to U. T. Health Science Center – Houston of a portion of the tunnel 
linking the JRB and U. T. Health Science Center – Houston's Biomedical 
Research and Educational Facility, both located on East Road, Houston, 
Harris County, Texas; (c) the lease by U. T. M. D. Anderson Cancer 
Center to U. T. Health Science Center – Houston of approximately 
33,775 square feet in the JRB; and (d) the payment by U. T. M. D. 
Anderson Cancer Center to U. T. Health Science Center – Houston of 
$57 million over 20 years 

 
 

Committee Meeting Information 
Presenter(s):  Ms. Florence Mayne, Executive Director of Real Estate; John Mendelsohn, M.D., 
President, U. T. M. D. Anderson Cancer Center; Larry R. Kaiser, M.D., President, U. T. Health 
Science Center – Houston 
Status:  Approved 
Motion:  Made by Regent Longoria, seconded by Regent Dannenbaum, and carried unanimously 
 
 
Note:  The name of the Dental Branch Replacement Building has been changed to 
the Dental Branch Building. 
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4. U. T. System:  Report and discussion related to changes to faculty 
practice plan bylaws 

 
Committee Meeting Information 

Presenter(s):  Kenneth I. Shine, M.D., Executive Vice Chancellor for Health Affairs; Ms. Amy 
Thomas, Vice Chancellor for Health Affairs 
Status:  Reported 
Future action:  Report to the Health Affairs Committee on earnings from the faculty practice plans in 
response to Regent Dannenbaum’s request. 
 
 
Discussion at meeting: 
 
Regent Dannenbaum asked about earnings from the faculty practice plans and 
Dr. Shine said he will gather some data from the past couple of years in terms of what 
the plans brought in and what the money has been used for to enrich the enterprise  
so that Regent Dannenbaum can use that opportunity to express appreciation to the 
faculty. 
 
 
5. U. T. System:  Role of public health programs in the U. T. System 

 
Committee Meeting Information 

Presenter(s):  Roberta B. Ness, M.D., Dean, School of Public Health, U. T. Health Science Center – 
Houston  
Status:  Reported 
 
 
Discussion at meeting: 
 
Regent Dannenbaum asked about programmatic institutional collaboration 
opportunities between the U. T. Health Science Center – Houston School of Public 
Health and U. T. M. D. Anderson Cancer Center. President Mendelsohn spoke about 
joint appointments for faculty and about integration of the School in the Cancer 
Center's prevention programs.  
 
Regent Dannenbaum also inquired about the role of the School in early detection, 
lifestyle changes, and prevention of disease and Dr. Ness described the work of the 
School of Public Health in these endeavors, including a number of joint faculty 
appointments with the U. T. Health Science Center – San Antonio and U. T. M. D. 
Anderson Cancer Center. Executive Vice Chancellor Shine and Chancellor Cigarroa 
spoke about Clinical and Translational Science Award (CTSA) grants from the NIH 
across the health science centers. 
 
 



 4 

6. U. T. System:  Quarterly report on health matters, including educational 
issues resulting from the accreditation processes at U. T. System health 
institutions, the status of Clinical and Translational Science Award 
programs in the U. T. System, and upcoming conferences sponsored by 
the U. T. System  

 
Committee Meeting Information 

Presenter(s):  Kenneth I. Shine, M.D., Executive Vice Chancellor for Health Affairs  
Status:  Deferred to the Special Called Meeting of the Committee on August 20, 2009 
 
 
This item was deferred until the Special Called Meeting of the Committee on 
August 20, 2009. 
 
 
ADJOURNMENT 
 
Committee Chairman McHugh adjourned the meeting at 5:17 p.m. 
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MINUTES 
U. T. System Board of Regents 

Facilities Planning and Construction Committee 
August 19, 2009 

 
The members of the Facilities Planning and Construction Committee (FPCC) of 
the Board of Regents of The University of Texas System convened at 3:10 p.m. 
on Wednesday, August 19, 2009, in the Board Meeting Room on the 9th Floor of 
Ashbel Smith Hall, The University of Texas System, 201 West Seventh Street, 
Austin, Texas, with the following participation: 
 
Attendance 
Regent Gary, presiding 
Regent Dannenbaum  
Regent Hicks 
Regent Powell 
 
Also present were Chairman Huffines, Regent Longoria, Regent Meijer, and 
Executive Director Martinez. 
 
In accordance with a notice being duly posted with the Secretary of State and there 
being a quorum present, Committee Chairman Gary called the meeting to order. He 
acknowledged the complexity of several of the agenda items and encouraged Board 
members to always feel comfortable asking questions of staff about items for this 
Committee upon receipt of agenda materials.  Mr. David Dixon, Executive Director  
of Program Management for the Office of Facilities Planning and Construction, also 
said he is willing to travel to visit with members of the Board to help answer any 
questions they may have about the agenda items. 
 
The PowerPoint presentation concerning all items is set forth on Pages 8 - 48.  
Mr. Dixon handed out a document on definition of terms as set out on Pages 49 - 50. 
 
 
1. U. T. San Antonio:  2009 Campus Master Plan Update 
 

Committee Meeting Information 
Presenter(s):  Mr. David Dixon, Executive Director of Program Management; President Ricardo 
Romo, U. T. San Antonio; Mr. Carl L. Gromatzky, Barnes Gromatzky Kosarek Architects 
Status:  Reported 
 
 
Discussion at meeting: 
 
Regent Dannenbaum asked about the broader regional transportation issues 
affecting the campus and Mr. Gromatzky explained that VIA rail is looking at a 
station downtown that will aid in connecting the Downtown Campus to the 
1604 Campus. Mr. Gromatzky also said that the company’s traffic consultants are 
working with VIA rail, the Texas Department of Transportation, and the City of San 
Antonio on plans for UTSA Boulevard, traffic lights, and the campus transit systems. 
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He mentioned that Park-n-Ride might be an option for intra-campus transportation. 
In reply to a question from Regent Dannenbaum, President Romo discussed plans 
being considered for light rail that would affect the campus. Regent Powell noted 
proposed new student housing and parking structures will help to alleviate the traffic 
problem. President Romo elaborated briefly on the matter of student housing in 
response to a question from Regent Dannenbaum. 
 
 
2. U. T. System:  Capital Improvement Program Update 
 

Committee Meeting Information 
Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Reported 
Future action:  Include slides in the future in the Agenda Book for this annual CIP update. 
 
 
 
3. U. T. System Board of Regents:  Amendment of Section 3 regarding 

definition of criteria of major and minor projects in Regents' Rules and 
Regulations, Rule 80301 (Capital Improvement Program); Rule 80402 
(Major Construction and Repair and Rehabilitation Projects); Rule 80403 
(Minor Construction and Repair and Rehabilitation Projects); Rule 80404 
(Institutional Management of Major Construction and Repair and 
Rehabilitation Projects); and Rule 80901 (Constitutional and Legislative 
Restrictions on Capital Improvements) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 

 
 
 
4. U. T. Arlington:  FY 10 High Priority Fire and Life Safety Corrections 

Phase 2 - Amendment of the FY 2010-2015 Capital Improvement 
Program to include project; approval of total project cost; appropriation 
of funds; and authorization of institutional management (Final Board 
approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
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5. U. T. Austin:  FY 10 High Priority Fire and Life Safety Corrections - 
Phase 2 - Amendment of the FY 2010-2015 Capital Improvement 
Program to include project; approval of total project cost; appropriation 
of funds; and authorization of institutional management (Final Board 
approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
 
 
 
6. U. T. Medical Branch – Galveston:  FY 09 High Priority Fire and Life 

Safety Projects - University Hospital Clinics Building - Amendment of 
the FY 2010-2015 Capital Improvement Program to redesignate the 
project as the FY 09/FY 10 High Priority Fire and Life Safety Project - 
University Hospital Clinics Building; approval to increase the total 
project cost; and appropriation of additional funds (Final Board 
approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
 
 
 
7. U. T. Health Science Center – San Antonio:  FY 10 High Priority Fire  

and Life Safety Projects - Amendment of the FY 2010-2015 Capital 
Improvement Program to include project; approval of total project cost; 
appropriation of funds; and authorization of institutional management 
(Final Board approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
 
 
 
8. U. T. Medical Branch – Galveston:  Hurricane Ike Recovery Projects - 

Academic and Business Buildings, Healthcare Buildings, Infrastructure, 
and Research Buildings - Amendment of the FY 2010-2015 Capital 
Improvement Program to include projects; approval of total project 
costs; and appropriation of funds (Final Board approval) 
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Committee Meeting Information 
Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
 
 
Discussion at meeting: 
 
Regent Dannenbaum asked if there is a potential for stimulus funding, and Dr. Shine 
called on President Callender, who said none of these projects are eligible, but other 
projects on campus might be eligible. 
 
Mr. Dixon answered a question from Regent Powell about how much of the budget 
is spent on hardening of particularly older buildings by saying the key at Galveston  
is to build to let water pass through rather than building to allow water to sit. 
 
Regent Gary commented on the good coordination of the project and he agreed that 
hiring the consultant was a good idea. 
 
 
9. U. T. Medical Branch – Galveston:  Center for Technology and 

Workforce Development - Amendment of the FY 2010-2015 Capital 
Improvement Program to include project; approval of total project cost; 
and appropriation of funds (Final Board approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
 
 
 
10. U. T. Austin:  College of Communication Building - New - Amendment  

of the FY 2010-2015 Capital Improvement Program to decrease the total 
project cost; approval to revise the funding sources; approval of design 
development; appropriation of funds and authorization of expenditure; 
approval of evaluation of alternative energy economic feasibility; and 
resolution regarding parity debt (Final Board approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management  
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
 
 
Discussion at meeting: 
 
In reply to a question from Regent Dannenbaum, President Powers said the naming 
of the building will be for the Belo Corporation. 
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11. U. T. Health Science Center – Houston:  Research Park Complex - 
Amendment of the FY 2010-2015 Capital Improvement Program to 
increase the total project cost; approval to increase scope of the  
Dental Branch Building portion of the project; reapproval of design 
development of the Dental Branch Building; appropriation of additional 
funds and authorization of expenditure; approval of evaluation of 
alternative energy economic feasibility; and resolution regarding parity 
debt (Final Board approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management  
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
 
 
 
12. U. T. Arlington:  Engineering Research Complex - Amendment of  

the FY 2010-2015 Capital Improvement Program (CIP) to increase the 
total project cost; approval to reallocate approved funding; revise the 
funding sources; authorization of expenditure of additional funds; and 
remove the Center for Structural Engineering Research project from the 
CIP (Final Board approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management  
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
 
 
 
13. U. T. Austin:  Peter T. Flawn Academic Center Renovation - Amendment 

of the FY 2010-2015 Capital Improvement Program to increase the total 
project cost; approval of additional funding sources; and appropriation 
of funds (Final Board approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
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14. U. T. San Antonio:  Multifunction Office Building I - Amendment of the 
FY 2010-2015 Capital Improvement Program to increase the total project 
cost; approval to redesignate the project as the Multifunction Office 
Buildings 1 and 2; and authorization of Office of Facilities Planning and 
Construction management (Preliminary Board approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
 
 
 
15. U. T. Southwestern Medical Center - Dallas:  Library, Equipment, Repair 

and Rehabilitation (LERR) 09 - Renovation of Lab and Office Space V - 
Amendment of the FY 2010-2015 Capital Improvement Program (CIP) to 
increase the total project cost; approval to reallocate approved funding; 
and authorization of expenditure of additional funds (Final Board 
approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
 
 
 
16. U. T. Southwestern Medical Center – Dallas:  North Campus Phase 5 - 

Amendment of the FY 2010-2015 Capital Improvement Program to revise 
the funding sources; appropriation of additional funds and authorization 
of expenditure; and resolution regarding parity debt (Final Board 
approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
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17. U. T. Medical Branch – Galveston:  Blocker Burn Unit Renovation, 
Labor and Delivery Renovation, and John Sealy Hospital Modernization - 
Amendment of the FY 2010-2015 Capital Improvement Program to 
combine the three projects and redesignate as the John Sealy Hospital 
Modernization and approval to increase the total project cost; and revise 
the funding sources (Final Board approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
 
 
 
18. U. T. M. D. Anderson Cancer Center:  Mid-Campus Building No. 1 

(formerly Administrative Support Building) - Amendment of the  
FY 2010-2015 Capital Improvement Program to revise the funding 
sources; appropriation of additional funds and authorization of 
expenditure; and resolution regarding parity debt (Final Board  
approval) 

 
Committee Meeting Information 

Presenter(s):  Mr. David Dixon, Executive Director of Program Management 
Status:  Approved 
Motion:  Made, seconded, and carried unanimously 
 
 
 
ADJOURNMENT 
 
Committee Chairman Gary asked for a report at the next committee meeting 
detailing deferred maintenance on fire and life safety projects, and he adjourned the 
meeting at 4:18 p.m. 
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MINUTES 
U. T. System Board of Regents 

Student, Faculty, and Staff Campus Life Committee 
August 20, 2009 

 
The members of the Student, Faculty, and Staff Campus Life Committee of the 
Board of Regents of The University of Texas System convened at 9:55 a.m. on 
Thursday, August 20, 2009, in the Board Meeting Room on the 9th Floor of Ashbel 
Smith Hall, The University of Texas System, 201 West Seventh Street, Austin, 
Texas, with the following participation: 
 
Attendance 
Regent Dannenbaum, presiding 
Regent Gary 
Regent Hicks 
Regent Stillwell 
 
Also present were Vice Chairman McHugh; Regent Longoria; Regent Meijer; 
Dr. Thomas Albrecht, Chair, Faculty Advisory Council (FAC); Mr. Christof Straub, 
Vice Chair, Student Advisory Council; Mr. Dexter Jones, Vice Chair, Employee 
Advisory Council (EAC); and General Counsel to the Board Frederick. 
 
In accordance with a notice being duly posted with the Secretary of State and there 
being a quorum present, Committee Chairman Dannenbaum called the meeting to 
order.  
 
 
 U. T. System:  Annual Meeting with Officers of the U. T. System Faculty 

Advisory Council  
 

Committee Meeting Information 
Presenter(s):  Dr. Thomas Albrecht, Chair; Dr. Murray Leaf, Governance Committee Co-Chair 
Status:  Reported 
Future action:  Chancellor will work with the Executive Vice Chancellors and the FAC to assemble a 
committee of members from the faculty and administration to improve related existing policies based 
on lessons learned from recent experiences, such as at U. T. Medical Branch – Galveston 
 
 
Discussion at meeting: 
 
Committee Chairman Dannenbaum commended Regent Longoria and Executive 
Vice Chancellor Prior on the recognition of outstanding teachers at the U. T. System 
academic institutions at the Outstanding Teaching Awards ceremony held last 
evening (August 19, 2009. He encouraged Board Chairman Huffines to recognize 
outstanding faculty at the health institutions. 
 
Regent Dannenbaum also expressed appreciation to the medical institution faculty 
for the sacrifices they make in putting a significant amount of their compensation 
back into the medical practice plans to build buildings and sponsor research. 
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Stating that the FAC is pleased with the level of communication it has with the 
administration developed under Chancellor Yudof, Dr. Leaf reviewed the handout set 
forth on Pages 3 - 5 regarding increasing communications with the Board of 
Regents. Dr. Leaf said it is important to the FAC to be able to answer a question 
from a member of the Board that concerns faculty at the time the question is posed. 
While this could be accomplished, he proposed, by having a faculty member on the 
Board of Regents, Dr. Leaf described past steps taken towards getting State 
legislation for a Faculty Regent. He said that the related bill did not get out of the 
legislative calendar committee this last legislative session, which he said was 
fortunate in that the bill contained changes he did not feel were favorable to the 
FAC. 
 
Dr. Leaf proposed an alternative approach to the Faculty Regent proposal -- have a 
FAC representative present in Board discussions. 
 
Regent Dannenbaum asked if it would be best to have a single point of contact for 
the FAC, and Dr. Leaf responded that since the Chair of the FAC rotates between 
the academic and health institutions each year, the Chair and the Past Chair could 
both be points of contact and thus have representation from both the academic and 
health institutions. 
 
Chancellor Cigarroa commented on the three proposed resolutions set forth on 
Pages 295 - 296 of the Agenda Book: 
 
1. Regents’ Rules and Regulations, Rule 31003, abandonment of academic 

positions or programs -- Chancellor Cigarroa said the resolution centers on 
participatory governance, academic freedom, and the preservation of tenure. 
In response to the FAC’s recommendations, he said he will work with the 
Executive Vice Chancellors and the FAC to assemble a committee of 
members from the faculty and administration to improve related existing 
policies based on lessons learned from recent experiences, such as at U. T. 
Medical Branch – Galveston. 

 
2. Chancellor Cigarroa expressed his strong commitment to the importance of 

participatory governance on campus that is consistent with the mandate to be 
an institution of the first class 

 
3. Chancellor Cigarroa said he and the Board strongly concur with the FAC's 

viewpoint that firearms should not be allowed on campus and he noted the 
Legislature had also agreed with this position. 

 
 
ADJOURNMENT 
 
Committee Chairman Dannenbaum adjourned the meeting at 10:20 a.m. 










