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MEETING NO. 1,075

WEDNESDAY, AUGUST 24, 2011.--The members of the Board of Regents
of The University of Texas System convened at 11:39 a.m. on Wednesday,
August 24, 2011, in the Board Meeting Room, Ninth Floor, Ashbel Smith Hall,
201 West Seventh Street, Austin, Texas, with the following participation:

ATTENDANCE.--

Present

Chairman Powell

Vice Chairman Foster

Vice Chairman Hicks

Vice Chairman Dannenbaum
Regent Cranberg

Regent Gary

Regent Hall

Regent Pejovich

Regent Stillwell

Regent Rutkauskas, Student Regent, nonvoting

In accordance with a notice being duly posted with the Secretary of State and
there being a quorum present, Chairman Powell called the meeting to order.

RECESS TO EXECUTIVE SESSION.--At 11:40 a.m., Chairman Powell announced
the Board would recess to convene in Executive Session pursuant to Texas
Government Code Sections 551.071, 551.072, 551.073, and 551.074 to consider
those matters listed on the Executive Session agenda.

RECONVENE IN OPEN SESSION.--At 1:58 p.m., the Board reconvened in open
session for the following actions taken on matters discussed in Executive Session.

la. U. T. System Board of Regents: Discussion related to legal issues involving
tax matters

No action was taken on this item.

1b. U. T. System Board of Regents: Discussion and appropriate action regarding
legal issues related to approval of a possible agreement with MyEdu, a Texas

corporation

See Open Session Item 12 on Page 53 for action taken on this item.



1c.

1d.

le.

2a.

2b.

U. T. System: Discussion and appropriate action regarding legal issues
concerning intellectual property matters with the Texas Department of
Transportation

No action was taken on this item.

U. T. Medical Branch - Galveston: Discussion and appropriate action
regarding legal issues related to contract with the Texas Department of
Criminal Justice for correctional managed care

See the related Executive Session caption in Iltem 3a on Page 3 and the
additional Open Session item on Page 4 for action taken on this item.

U. T. System Board of Regents: Discussion with Counsel on pending legal
issues

No action was taken on this item.

U. T. System Board of Regents: Report of Task Force on U. T. System
Administration Complex and discussion of recommendations of the Task
Force regarding the U. T. System Administration Complex located on all
of Block 71, on Lots 1-6 of Block 82, on the west 80 feet of Lots 9-12 of
Block 70, all of the preceding as described in the Original City Plat of
Austin, Texas, and the 6th and 7th floors of the U. T. Administration
Building at 1616 Guadalupe Street, all in Austin, Travis County, Texas

No action was taken on this item.

U. T. Health Science Center - Houston: Authorization to sell the leasehold
interest in 34,250 gross square feet on the ninth floor of the Texas Heart
Institute at St. Luke's Episcopal Hospital Denton A. Cooley building located at

6770 Bertner Avenue in Houston, Harris County, Texas, to the Texas Heart
Institute, a Texas nonprofit corporation, either by outright sale or sublease-
purchase at a value supported by independent appraisals

On behalf of The University of Texas Health Science Center at Houston,
Regent Stillwell moved that the Board

a. authorize the sale of the leasehold interest in 34,250 gross square feet
on the ninth floor of the Texas Heart Institute at St. Luke’s Episcopal
Hospital Denton A. Cooley building located at 6770 Bertner Avenue in
Houston, Harris County, Texas, to the Texas Heart Institute, a Texas
nonprofit corporation, either by outright sale or by sublease-purchase



3a.

3b.

3c.

at a value supported by independent appraisals and on terms to be
negotiated in accordance with the parameters discussed in Executive
Session; and

b. authorize the Executive Director of Real Estate to execute the sale,
assignment, and/or sublease documents, and all other documents,
instruments, or agreements, and to take all further actions deemed
necessary or advisable to carry out the purpose and intent of the
foregoing action.

The motion was duly seconded by Vice Chairman Hicks and carried
unanimously.

U. T. Medical Branch - Galveston: Discussion regarding individual personnel
matters related to contract with the Texas Department of Criminal Justice for
correctional managed care

See the related caption in Iltem 1d on Page 2 and the additional Open
Session item on Page 4 for action taken on this item.

U. T. System: Discussion and appropriate action regarding individual
personnel matters relating to appointment, employment, evaluation,
compensation, assignment, and duties of U. T. System and institutional

employees

No action was taken on this item.

U. T. System: Discussion and appropriate action regarding individual
personnel matters relating to appointment, employment, evaluation,
compensation, assignment, and duties of presidents (academic and
health institutions), U. T. System Administration officers (Executive

Vice Chancellors and Vice Chancellors), other officers reporting directly
to the Board (Chancellor, General Counsel to the Board, and Chief Audit
Executive), and U. T. System and institutional employees and related
personnel aspects of the operating budget for Fiscal Year 2012

Action on the personnel aspects of the Fiscal Year 2012 Operating

Budget was deferred for consideration at the Board meeting on Thursday,
August 25, 2011, and was approved at that time (see related Iltems 8 and 9
on Pages 41 and 50, respectively).



4a.

4b.

4c.

4d.

U. T. Austin: Approval of proposed neqotiated qifts with potential naming
features

Vice Chairman Hicks moved that the Board of Regents authorize the
Presidents of The University of Texas at Austin, The University of Texas at
San Antonio, and The University of Texas M. D. Anderson Cancer Center
and Vice Chancellor Safady to conclude negotiations necessary to finalize
and accept gifts to benefit those institutions with potential naming features
consistent with the terms outlined in Executive Session.

Vice Chairman Foster seconded the motion, which carried by acclamation.

U. T. Dallas: Discussion and appropriate action regarding proposed
neqotiated qifts (Deferred)

Action related to proposed negotiated gifts at The University of Texas at
Dallas was deferred.

U. T. San Antonio: Approval of proposed negotiated gifts with potential
naming features

See Item 4a above for approval of this item.

U. T. M. D. Anderson Cancer Center: Approval of proposed negotiated gifts
with potential naming features

See Item 4a above for approval of this item.

AGENDA ITEMS

U. T. Medical Branch - Galveston: Approval to negotiate and enter into a contract

with the Texas Department of Criminal Justice for correctional managed care

including possible delegation of contracting authority

Chairman Powell announced that an additional item was posted with the Secretary
of State regarding a proposed contract between The University of Texas Medical
Branch at Galveston and the Texas Department of Criminal Justice (TDCJ) for
correctional managed care, including possible delegation of contracting authority.

Following comments by Executive Vice Chancellor Shine, Vice Chairman
Dannenbaum moved that The University of Texas System Board of Regents,



acting on behalf of U. T. Medical Branch - Galveston, delegate authority to President
Callender, in collaboration with the Executive Vice Chancellor for Health Affairs and
the Vice Chancellor and General Counsel, to

a.

negotiate and enter into an interim contract with TDCJ for the delivery of
correctional health care services during State Fiscal Year 2012. The term
of this interim contract shall not exceed 60 days; and

negotiate and enter into a new contract with TDCJ for the delivery of
correctional health care services, consistent with the legal issues discussed in
Executive Session (Items 1d and 3a), the applicable requirements of relevant
legislation adopted by the 82nd Texas Legislature, and the best interest of

U. T. Medical Branch - Galveston.

The motion was seconded and carried unanimously.

U. T. System: Announcement of recipients for the 2012 Regents' Outstanding
Teaching Awards and remarks by representative faculty

Chairman Powell provided remarks about the Regents’ Outstanding Teaching
Awards that were established on August 14, 2008, with a fundamental goal to
reward and recognize exemplary faculty members who are making significant
and lasting contributions to the quality of undergraduate education at the nine
University of Texas System academic institutions.

These awards are the Board of Regents’ highest honor to teaching faculty
and underscore the Board’s commitment to the continuous advancement of
excellence in the classroom and the lab. In a ceremony that evening

(August 24), 72 teachers would be recognized. Chairman Powell called on
Vice Chairman Hicks, who also serves as Chairman of the Board of Regents’
Academic Affairs Committee, to provide details of the rigorous selection
process and to introduce three 2012 award recipients.

Brent L. Iverson, Ph.D., Chairman, Department of Chemistry and
Biochemistry, a University Distinguished Teaching Professor and
Warren J. and Viola Mae Raymer Professor, The University of Texas
at Austin, representing tenured faculty members;

Jeff Wilson, Ph.D., Assistant Professor of Environmental Science,
Department of Chemistry and Environmental Sciences, The University
of Texas at Brownsville, representing tenure-track faculty members.
Mr. Wilson demonstrated his use in the classroom of the online virtual
world video game, Second Life; and



Carolyn T. Mitchell, Senior Lecturer in Advertising, Department of
Communication, The University of Texas at El Paso, representing
award recipients in the contingent faculty category. (Ms. Mitchell's
slide presentation is on file in the Office of the Board of Regents.)

RECESS.--At 2:40 p.m., Chairman Powell announced the Board would recess
for meetings of standing committees and would reconvene on the morning of
August 25.


gfaulk
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http://drupalprod.utsystem.edu/sites/utsfiles/offices/board-of-regents/board-meetings/board-minutes/attachments/8-11ROTAMitchell.pdf

THURSDAY, AUGUST 25, 2011.--The members of the Board of Regents

of The University of Texas System reconvened at 8:30 a.m. on Thursday,
August 25, 2011, in the Board Meeting Room, Ninth Floor, Ashbel Smith Hall,
201 West Seventh Street, Austin, Texas, with the following participation:

ATTENDANCE.--

Present

Chairman Powell

Vice Chairman Foster

Vice Chairman Hicks

Vice Chairman Dannenbaum
Regent Cranberg

Regent Gary

Regent Hall

Regent Pejovich

Regent Stillwell

Regent Rutkauskas, Student Regent, nonvoting

Chairman Powell announced a quorum present and called the meeting to order.

U. T. SYSTEM BOARD OF REGENTS: APPROVAL OF MINUTES.--The Minutes
of the regular meetings of the Board of Regents of The University of Texas System
held on May 11-12, 2011, and July 14, 2011, and the special called meetings held
on June 9, 2011, August 9, 2011, and August 15, 2011, all in Austin, Texas, were
approved as prepared by the Secretary to the Board of Regents. The official copy of
these Minutes is recorded in the Permanent Minutes, Volume LVIII, Pages 244 - 409.

AGENDA ITEMS

2. U. T. System Board of Regents: Presentation of certificate of appreciation to
President John Mendelsohn, M.D.

On behalf of the members of the Board, Chairman Powell expressed
appreciation to John Mendelsohn, M.D., President of The University of Texas
M. D. Anderson Cancer Center, for his distinguished service and outstanding
contributions to the institution, to The University of Texas System, and to the
State of Texas for the past 15 years. Dr. Mendelsohn resigned from the
presidency effective August 31, 2011, and will remain in the U. T. family

as an M. D. Anderson employee, serving as Co-director of the Institute for
Personalized Cancer Therapy and as a member of the faculty.



Chairman Powell then presented Dr. Mendelsohn with a certificate of
appreciation as an expression of gratitude for his work at M. D. Anderson
and for his complete engagement in all University of Texas System activities,
including leadership in discussions related to student success and the
undergraduate experience.

President Mendelsohn in turn expressed appreciation for the opportunities
provided him, and he noted changes experienced in cancer care over his
tenure.

U. T. System: Approval of A Framework for Advancing Excellence Action
Plan

Chairman Powell reminded members of the Board that Chancellor Cigarroa
spoke to the Board on May 12, 2011, about his vision and goals for The
University of Texas System, and the Board had unanimously adopted those
goals. Before he called on Chancellor Cigarroa to outline his proposed
framework action plan for advancing excellence throughout the U. T. System,
Chairman Powell introduced the following officials who were among the
attendees at the meeting:

Senator Judith Zaffirini, Chairman of the Senate Higher Education
Committee

Senator Kirk Watson
State Representative Donna Howard

Texas Higher Education Coordinating Board Chairman Fred
Heldenfels

Mayor Chris Boswell of Harlingen

Chancellor Cigarroa handed out the document, A Framework for Advancing
Excellence Action Plan, set forth on Pages 13 - 21. He presented the plan
that translates the Framework into the following nine focus areas. (Chancellor
Cigarroa’s slide presentation is on file in the Office of the Board of Regents.)

1. Undergraduate Student Access and Success
2. Maintaining Excellence in the Faculty, Administration, and Staff
3. Research

4, Productivity and Efficiency



5. Information Technology Infrastructure Investments [includes a
cyberinfrastructure initiative (see Item 8 on Page 41 related to
approval of the FY 2012 operating budget)]

6. Philanthropy
7. Ph.D. Programs
8. Health and Medical Education

0. Expanding Educational and Health Opportunities in South Texas and
the Lower Rio Grande Valley (see also Item 6 on Page 30)

Chancellor Cigarroa remarked that the U. T. System will be the national
model to reinvent public higher education in America. Chairman Powell and
Chancellor Cigarroa referenced the work of the Task Force on University
Excellence and Productivity and the Task Force on Blended and Online
Learning, led by Regent Pejovich and Regent Hall, respectively, as critical
to providing insight and clarity to the Plan.

Following consideration of reports from those two Task Forces (Item 4 on
Page 22) and a report from Faculty Advisory Council Chair Allen (Item 5 on
Page 27), Chairman Powell recognized Mrs. Melinda Hill Perrin, representing
the Texas Coalition for Excellence in Higher Education. Ms. Perrin had
requested to address the Board. Stating that Coalition members do not
support preserving the status quo, she spoke in full support of the
Chancellor's Framework.

Chairman Powell then called on each member of the Board for remarks.

Vice Chairman Foster echoed his full and enthusiastic support for the
Chancellor's comments and for the work and results that came out of

the Task Forces. In commending those involved, especially Chancellor
Cigarroa, Vice Chairman Foster said the work will create a better University
of Texas System.

Vice Chairman Dannenbaum expressed appreciation to Chairman Powell for
his leadership, to the members of the Task Forces for achieving consensus in
their recommendations, and to the presidents for offering suggestions and
visionary leadership. He also thanked those who believe in The University of
Texas System; in education as everybody’s ticket; and in continuing to raise
the bar in excellence, research, and teaching.



Vice Chairman Dannenbaum commented on the benefits of educating
international students in terms of goodwill and international relations.

Regent Pejovich said she supports the Chancellor's Framework, and
she noted the goals are aggressive, but are a first step in a lengthy and
rewarding process. She said she looks forward to continuing engagement.

Regent Hall expressed appreciation for the opportunity to participate in

the process, and he said he supports the Chancellor’s outline of the
Framework to make improvements across the U. T. System. Regent Hall
noted there is more work that lies ahead, and he expressed appreciation that
the plan is flexible and dynamic.

Regent Rutkauskas said he is pleased to be serving on the Board at

an exciting time, and he thanked Chancellor Cigarroa for the focus on
students contained in the Framework. Noting the focus Task Force Chairmen
Pejovich and Hall had on students, he said he appreciates serving on the two
Task Forces. He also thanked other members of the Board for their
dedication to students and for making an impact on their future.

Regent Cranberg said members of the Productivity and Excellence Task
Force have learned a tremendous amount, and he said he wholeheartedly
endorses the Framework laid out by Chancellor Cigarroa. He said the
Framework is visionary, and some might call it radical. He said the
Framework calls for the measurement and transparent collection of
meaningful data and for the implementation of enlightened new incentives
that can and will propel rapid advances on the well-led campuses in
productivity, excellence, teaching, and research. He commented on the
intensity of the last six months’ work of the two Task Forces, and he noted
this is a starting point, not an end, saying he looks forward to the work ahead
to serve Texas and students.

Regent Stillwell expressed support for the Chancellor and U. T. System
officials and presidents.

Regent Gary supported the Framework, and he commented specifically on
the Chancellor’s clear articulation of the four-year graduation rate contained
in the plan as a standard for full-time students at U. T. System institutions.

He noted that graduation rates would be measured by respective peer groups
as a reflection on demography. Regent Gary said other major points that
resonated with him, also tied to graduation rates, were:

the theme that “one-size-does-not-fit-all” since the U. T. System
institutions are at different stages of development;

greater philanthropic participation of alumni to replace some of the
traditional revenue sources;

10



consideration of the financial costs of higher education to students and
their families;

better use of existing academic infrastructure to increase enrollments;
access; and

the true excellence of the flagship university and the need to promote
recognition of the excellence of the flagship university on a national
basis.

Regent Gary applauded the Chancellor for his constant reference to the need
for the U. T. System Administration to add value to the institutions.

Vice Chairman Hicks congratulated Chancellor Cigarroa for his heroic work
on the Framework that addresses the issues head-on that face higher
education. He said the Framework is necessary, timely, and comprehensive.
He said he knows of no other university that is addressing all these issues at
once at the level of depth being proposed. Vice Chairman Hicks noted the last
six months have been challenging, with hours of work and lively debate, but
he believes great advancements can take place following the most difficult of
circumstances. He said there is consensus on the Board and between the
Chancellor and presidents that the Framework Action Plan is the right thing
to do, and unlike many university systems in the country, the U. T. System
has the resources that allow an immediate investment to be made in these
advancements. Vice Chairman Hicks recognized there are statewide friends
and alumni who have voiced these concerns and are willing to help, and he
called on his fellow Board members for their commitment to be as supportive
as possible to the Chancellor and to the presidents who will need ample time
and flexibility with minimal distractions and due requests. He said the acts
needed to achieve the Framework will not be carried out in the Board Room,
but on the campuses. Vice Chairman Hicks said Regents are entitled to ask
guestions and request information, but he hopes the questions will be posed
in a thoughtful and reasonable way. Now that the Regents and the Chancellor
have set the goals and policies, which was their job, he said it is time to turn
implementation over to the capable executive teams.

Referencing next August (2012) when the Board will recognize another
group of outstanding teachers, Vice Chairman Hicks said he hopes that
today (August 25, 2011) will be looked back on as the day “the Texas Plan”
changed higher education in Texas.

Vice Chairman Hicks moved that the U. T. System Board of Regents

a. approve the Framework Action Plan as recommended by Chancellor
Cigarroa; and

11



b. favorably consider the budget recommendations needed to implement
the Plan in a deliberate but aggressive manner (see approval of the
FY 2012 operating budget in Item 8 on Page 41).

Vice Chairman Hicks then called for roll call vote, which General Counsel
Frederick administered. Members of the Board responded as follows:

Vice Chairman Foster - First of all, | would like to second that motion. |
believe it is a transformative and historic action, and | am very proud to
second the motion. That would be an aye.

Vice Chairman Dannenbaum - | am very happy to express my unqualified
support of the Chancellor’s plan and recommendations with a vote of aye.

Regent Stillwell - | optimistically and enthusiastically support the motion.
Regent Gary - aye

Regent Cranberg - aye

Regent Pejovich - aye

Regent Hall - aye

Vice Chairman Hicks - aye

Student Regent Rutkauskas - aye

Chairman Powell - aye.

The motion carried unanimously, and Chairman Powell then turned to
Chancellor Cigarroa and said, “Chancellor, | believe the ball is yours.”

12



THE UNIVERSITY of TEXAS SYSTEM
Nine Universities. Six Health Institutions. Unlimited Possibilities.

A Framework for Advancing Excellence throughout The University of Texas System: Action Plan

Preface: The U. T. System Board of Regents unanimously adopted A Framework for Advancing Excellence throughout The University of Texas System (Framework) presented by Chancellor Francisco G. Cigarroa
at the May 2011 meeting of the Board. This document translates the Framework initiatives into an action plan to assure the effective implementation and comprehensive measurement of the initiatives and
related metrics.

Important work and progress have been made on many of the major issues. However, we must focus and redouble our efforts in the spirit of continuous improvement. The document also includes several new
initiatives that continue to advance a culture of innovation, and positive change, focused on the advancement of The University of Texas System and its institutions. Recognition of the unique strengths and
characteristics of the institutions is essential in their development of successful strategies to achieve the action items included in the Framework. The academic and health institutions will align their strategic
plans with the Framework adopted by the Board of Regents.

Framework Focus Action Items Responsible Parties Goals/Metrics Timeline
(Best estimates)* (Best estimates)*
1. Undergraduate Student Access & | A-Increase total number of degrees conferred
N Success 1. Strengthen methods to increase number of degrees e Academic Presidents A. Target goals established A. December 2011 (Targets
w A. Increase total number of degrees conferred conferred, and establish target goals. e EVC for Academic Affairs Increased number of degrees due)
B. Reduce financial impact on students and conferred Summer 2015
families . . 2. Review and strengthen enrollment management plans that e Academic Presidents Revised enrollment management December 2011
C Enhahce and increase blended/online consider the demographic changes of the state of Texas. e EVC for Academic Affairs plans
learning to augment student success Report on enrollment trends Summer 2015
3. Each institution to revise and enhance action plans to e Academic Presidents Action plan completed December 2011
become top performers in 4-year graduation rates, among e FEVC for Academic Affairs Increased 4-year graduation Summer 2016
their respective peer groups, of: rates relative to respective peers (Full report)
a. full-time students,
b. transfer students, and
c. other relevant cohorts (e.g., coordinated admission
programs).
4. Implement tuition policies that incentivize students to e Academic Presidents Tuition policies approved Spring 2012
graduate in four years. e EVC for Academic Affairs Implementation commenced Fall 2012
5. Implement innovative plans to improve student advising to e Academic Presidents Plans approved December 2011
enhance persistence rates toward shortening time to degree. e FEVC for Academic Affairs Improved persistence rates Summer 2013
Shortened time to degree Summer 2016
completion

*Upon adoption of the Framework Action Plan by the Board of Regents, the goals, metrics and timelines will be further developed, enhanced and modified.
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Framework Focus Action Items

Responsible Parties

B. Reduce financial impact on students and families

Goals/Metrics
(Best estimates)*

Timeline
(Best estimates)*

e EVC for Health Affairs
e National Expert

institutions

1. Develop annual full cost financial disclosure statements for e VC for Strategic Initiatives A. Financial disclosure forms Class of Fall 2012
students/families to encourage 4-year, or shorter, graduation distributed to students
rate including comparative cost of 5 and 6-year graduation
rates, and to demonstrate transparency and full disclosure.

2. Identify and further implement strategies to reduce debt e Institution Presidents A. Strategies due Summer 2012
burden for students. B. Lowered average debt burden Summer 2016

(Report)

C. Enhance and increase blended/online learning to augment student success

1. Enact recommendations of the Blended and Online Learning
Task Force, as approved by the Board of Regents, which
include the following:

e  Establish a Regental merit-based grant program to e Chancellor’s Office A. Funding identified August 2011
become a national leader in augmenting student e EVC for Academic Affairs (Recommendation to
success through blended and online courses. e EVC for Health Affairs Regents)

B. Program established August 2012

e Hire a national expert on blended and online learning e Chancellor’s Office A. Expert hired January 2012
who will lead the effort to develop a plan with
appropriate goals.

e Enhance the use of technology to improve student e Institution Presidents A. Learning analytics, student and December 2012
learning (e.g., large gateway courses, hybrid e National Expert professorial feedback (Initial analysis)
instruction, and long distance learning), including the
utilization of prequalified vendors to provide access
to established blended/online learning systems, when
appropriate

2. Expand the portfolio of online courses to be shared e |Institution Presidents A. Increased online courses Class of Fall 2012
Systemwide, thereby increasing outreach to all students. e EVC for Academic Affairs available for credit at multiple (Expanded class offerings)

2

*Upon adoption of the Framework Action Plan by the Board of Regents, the goals, metrics and timelines will be further developed, enhanced and modified.




Framework Focus

Action Items

Responsible Parties

Goals/Metrics
(Best estimates)*

Timeline
(Best estimates)*

2. Faculty/Administrators/Staff

Excellence

A.  Recruit, retain and reward great faculty

B.  Utilize incentive-based compensation
strategies

C.  Strengthen annual performance
evaluations

D. Strengthen post-tenure review

E. Conduct college/school external
evaluations

F.  Recruit outstanding administrative and

Gl

faculty leadership

A. Recruit, retain and reward great faculty

1. Continue and enhance Systemwide and institutional efforts Institution Presidents Greater availability of STARS August 2011
to identify, recruit, and retain great faculty: EVC for Academic Affairs funding (Recommendation to
a. Utilize and expand the STARS program to enable EVC for Health Affairs Regents)
great research and teaching. Report on STARS funding August 2012
b. Expand teaching excellence awards.
B. Utilize incentive-based compensation strategies
1. Enhance compensation strategies for faculty and Academic Presidents Revised and implemented FY 2014

administrators to reward and incentivize performance.

EVC for Academic Affairs
EVC for Health Affairs
General Counsel

institution compensation plans
and retention metrics

C. Strengthen annual performance evaluations

1. Ensure that annual performance evaluations are
strengthened to better define performance levels and are
completed for all employees (faculty, administrators and
staff).

Institution Presidents
EVC for Business Affairs
General Counsel

All employees annually
evaluated, periodic compliance
reviews

Annual certification to
Chancellor indicating
completion of performance
evaluations

D. Strengthen post-tenure review

1. Revise Regents’ Rule on post-tenure review to better
differentiate performance levels and enhance excellence.

Chancellor’s Office
Board of Regents’ Office
General Counsel

Revised Regents’ Rule

November 2011
(Recommendation to
Regents)

E. Conduct college/school external evaluations

1. Review and strengthen plans to provide for holistic external
reviews of each institution’s colleges or schools similar to

organized research unit reviews as provided in Regents’ Rule

40602.

Institution Presidents
EVC for Academic Affairs
EVC for Health Affairs

External reviews commenced

Fall 2012
(Begin staggered reviews)

F. Recruit outstanding administrative and faculty leadership

1. Develop or strengthen strategies that assure a rigorous
selection and appointment process to recruit outstanding
department chairs.

Academic Presidents
EVC for Academic Affairs
EVC for Health Affairs

Strategies identified

September 2012
(Report to Chancellor —
realigned strategies)

3

*Upon adoption of the Framework Action Plan by the Board of Regents, the goals, metrics and timelines will be further developed, enhanced and modified.




Framework Focus

Action Items

Responsible Parties

Goals/Metrics
(Best estimates)*

Timeline
(Best estimates)*

3. Research
A. Promote strategic research collaborations
B. Augment technology transfer and
commercialization
C. Support emerging research universities

9l

A. Promote strategic research collaborations

4. Productivity and Efficiency

Implement Additional Cost Containment

Strategies

A. Standardized Systemwide operational
systems

B. Implement additional shared services
initiatives

C. Conduct administrative organizational
reviews

D. Review and implement effective space
utilization

1. Identify and pursue synergistic collaborations among UT e Institution Presidents A. Increase research expenditures A. May 2012
System institutions, other higher education institutions, e EVC for Academic Affairs and support (Report to Regents)
government agencies, as well as public and private entitiesto e EVC for Health Affairs
produce more externally sponsored research funding and to e EVC for Business Affairs
create shared facilities (e.g., laboratory space, equipment). e VC for Federal Relations
2. Identify new revenue streams, including philanthropy, to e Institution Presidents A. Enhanced research success A. Ongoing
support research missions. e VC for External Relations
B. Augment technology transfer and commercialization
1. Fund new System initiative to enhance technology transfer e Chancellor’s Office A. Identified funding A. August 2011 (Funding
and commercialization. e EVC for Business Affairs recommendation to
Regents)
C. Support emerging research universities
1. Develop business plans, to operationalize the institutional e Emerging Institutions A. Completed institutional business A. Spring 2012
strategic plans required by HB 51 (81% Texas Legislature) to o UTA President plans to EVC for Academic Affairs B. May 2012
enhance teaching, student success and research. o UTD President B. Briefing for the Board of Regents (Report to Regents)
o UTEP President
o UTSA President
e EVC for Academic Affairs
A. Standardized Systemwide operational systems
A. Prioritize a list of Systemwide operational systems to be e EVC for Business Affairs A. Priorities identified A. December 2011
standardized, then create and implement a long-term EVC for Academic Affairs B. Implementation plan in place B. June 2012
strategy for standardizing those systems. EVC for Health Affairs C. Increased Systemwide cost C. Ongoing

Institution Presidents

savings and more efficient and
consistent reporting of
information

4

*Upon adoption of the Framework Action Plan by the Board of Regents, the goals, metrics and timelines will be further developed, enhanced and modified.




Framework Focus

Action Items

Responsible Parties

Goals/Metrics
(Best estimates)*

Timeline
(Best estimates)*

Ll

B. Implement additional shared services initiatives

1. Continue to define and implement shared services initiatives e  EVC for Business Affairs Shared Services organizational December 2011
at System Administration for the benefit of the institutions. e EVC for Academic Affairs structure in place
e EVC for Health Affairs New shared services projects Ongoing
e Institution Presidents identified and implemented
a. Process improvements
b. Universal application of
best practices
c. Enhanced collaborations
Increased Systemwide cost
savings December 2012
C. Conduct administrative organizational reviews
1. Conduct external reviews of System Administration and each e  Chancellor’s Office Plan developed Summer 2012
institution’s organizational structure. e EVC for Academic Affairs First reviews completed Summer 2013
e EVC for Health Affairs
e  EVC for Business Affairs
e Institution Presidents
D. Review and implement effective space utilization
1. Develop criteria to assess and improve academic, research, e EVC for Business Affairs Criteria developed and instituted Fall 2012
and administrative space utilization and strategies, including e EVC for Academic Affairs by each campus
productivity indices, and review of space utilization policies. e EVC for Health Affairs Better space utilization (indices February 2013

Institution Presidents

and criteria established) expanded
classroom access, research
success, and clinical capacity

(Progress report to Regents)

5. Strategic Information
Technology Infrastructure
Investments
A. Expand computational power and storage

capacity through Systemwide information
technology plan
B. Establish System interactive database

A. Expand computational power and storage capacity through Systemwide information technology plan

1. Engage expert/consultant in the development of a e Chancellor’s Office
Systemwide information technology plan (including expanded e  EVC for Academic Affairs
computing power and capacity) to support research, e EVC for Health Affairs

education, patient care, operational functions, and blended
and online learning course offerings.

Engage consultant
Completed IT plan to Regents

December 2011

May 2012
(Recommendation to
Regents)
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Framework Focus

Action Items

B. Establish System interactive database

Responsible Parties

Goals/Metrics
(Best estimates)*

Timeline
(Best estimates)*

8l

1. Prioritize dashboard metrics and develop recommendations, Chancellor’s Office A. Funding identified A. August 2011
and identify resources for supporting interactive database to VC for Strategic B. Engaged expert to ensure effective B. Fall 2011
support the management of the System and its institutions, Initiatives rollout and implementation (Begin dashboard
mandated State reporting requirements, and the Productivity implementation)
Framework Dashboard.

6. Enhance Philanthropic Success | A Enhance philanthropic success

1. Each campus to develop and implement a multi-year business Institution Presidents A. Plans developed A. October 2011
plan demonstrating a balanced and effective development VC for External B. Implementation begun B. November 2011
program, with appropriate targets and goals tied to the Relations C. Philanthropy represents a higher C. November 2012
institutional strategic plan, comprising a higher percentage of percentage of institutional (Report to Regents)
institutional expenditures, with a goal of being top performer expenditures
among peer groups.

2. Renewal of Strength in Numbers initiative to make strategic Institution Presidents A. Funding identified A. August 2011
investments in key development personnel and operations to VC for External (Recommendation to
increase private revenue, including support to System to Relations Regents)
assist and provide to individual institutions high quality B. Increased philanthropy B. November 2013
professional development officers, where needed. (Report to Regents)

7. Ph.D. Programs A. Assure high performance Ph.D. programs
A. Assure high performance Ph.D. programs 1. Strengthen criteria for review and continuation of Ph.D. Institution Presidents Updated and well-defined criteria ~ A. August 2012
B. Mentor and advise Ph.D. students programs, remediation, or closure of others that consider EVC for Academic Affairs established for program
C. Incentivize shortened time to complete current rules and regulations regarding Ph.D. programs. EVC for Health Affairs evaluation
Ph.D.
B. Mentor and advise Ph.D. students
1. Strengthen and develop innovative plans to improve Ph.D. Institution Presidents Completed plans A. August 2012

student advising to shorten time to degree, and provide
career advising.

EVC for Academic Affairs
EVC for Health Affairs
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Framework Focus

Action Items Responsible Parties

C. Incentivize shortened time to complete Ph.D.

Goals/Metrics
(Best estimates)*

Timeline
(Best estimates)*

1. Set clear criteria and expectations in an agreement, between e Institution Presidents A.
student and department regarding time-to-completion e EVC for Academic Affairs B.
including incentives, deadlines and consequences for failing e EVC for Health Affairs
to meet expectations.

Approved agreements
Use of defined agreements

August 2012
August 2012

8. The Health of Texas

A. Implement Transformation in Medical
Education (TIME) pilot projects

B. Advance medical education and research in
Austin

C. Advance Austin, and other metropolitan
areas, as technology/biotechnology
research hubs

D. Improve patient safety and quality

6l

A. Implement Transformation in Medical Education (TIME) pilot projects

1. Engage outside consultant to evaluate and assist in further e EVC for Health Affairs A. Consultant engaged Fall 2011
implementation of TIME pilot projects.

B. Advance medical education and research in Austin

1. Under the existing affiliation agreement, enhance linkages e  UT Southwestern Medical ~A. Increased residency positions, In progress
between the Seton Healthcare Family, UT Southwestern Center Regional Dean research programs and number
Medical Center, UT System, UT Austin and other key e UT Austin President of faculty in Austin.
supporters to expand medical education and research in e EVC for Health Affairs
Austin, including increased biomedical research programs e EVC for Academic Affairs
and number of faculty in Austin.

2. Further develop and continue working toward the e Chancellor’s Office A. Further develop and continue Ongoing

comprehensive UT System strategic plan for 4-year research e EVC for Health Affairs
intensive medical education, including expanded residencies, e EVC for Academic Affairs
biomedical research and interdisciplinary health educationin ¢  UT Austin President
Austin.

plan implementation

C. Advance Austin, and other metropolitan areas, as technology/biotechnology research hubs

1. Leverage research productivity and reputation of UT System e  EVC for Business Affairs A.
and UT Austin to attract greater resources for the EVC for Academic Affairs
advancement of UT and Austin as a technology/ EVC for Health Affairs
biotechnology hub (e.g., venture capitalists, angel investors, AVCs for Research

etc). UT Austin President

Increased investments in UT
affiliated start-ups and
established technology and
biotechnology businesses in
Austin

August 2012

(Report on
progress/initiatives to
Chancellor)
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Framework Focus

Action Items

Responsible Parties

Goals/Metrics
(Best estimates)*

Timeline
(Best estimates)*

0¢

9. Expanding Educational and
Health Opportunities in South
Texas
A. Finalize and advance comprehensive South

Texas/LRGV Plan
B. Establish UT Brownsville as a free standing
4-year university

2. Leverage research productivity and reputation of other UT e Institution Presidents Increased investments in UT A. August 2012
System institutions to attract greater resources to expand e EVC for Business Affairs affiliated start-ups and (Report on
and develop our other metropolitan areas as e EVC for Academic Affairs established technology and progress/initiatives to
technology/biotechnology research hubs within their e EVC for Health Affairs biotechnology businesses Chancellor)
communities (e.g., venture capitalists, angel investors, etc). e AVCs for Research
D. Improve patient safety and quality
1. Pursue systems engineering initiatives and research to e EVC for Health Affairs Funding recommendation A. August 2011
improve patient safety, quality and efficiency of care. e Health Presidents Improved quality of care, and B. August 2012 (Progress report
e Chancellor’s Health Fellow measurable reduction of medical to Regents)
for Systems Engineering errors
A. Finalize and advance comprehensive South Texas/LRGV Plan
1. Implement comprehensive South Texas/LRGV Plan including e Chancellor’s Office Funding recommendations A. August 2011
enhancing STEM success, UTeach, and smart hospital, e UTB President UTeach established, enhanced B. September 2012
expanding residencies and biomedical research. e UTPA President number of graduates with STEM (Initial progress on plan)
e UTHSCSA President degrees, established smart
2. Further develop and continue working toward plans for e UTHSCH President hospital, increased residency
interdisciplinary health education, including comprehensive e EVC for Academic Affairs positions, enhanced research
4-year medical education. e  EVC for Health Affairs expenditures, and joint
e VC for External Relations educational efforts
3. Enhance linkages between UT Brownsville, UT Pan American, e  UTB President Enhanced agreements to facilitate ~ A. In progress and ongoing
Regional Academic Health Campuses, the Laredo Regional e UTPA President greater number of students
Campus, community colleges and independent school e  UTHSCSA President served, and efficiencies in course
districts, to comprehensively serve the educational needs of e UTHSCH President offerings among the institutions
South Texas. e  EVC for Academic Affairs
e EVC for Health Affairs
4. Identify resources to expand STARS program for academic e Chancellor's Office Funding recommendation A. August 2011
institutions in the Lower Rio Grande Valley. e EVC for Academic Affairs Implement expanded STARS or (Recommendation to
e EVC for Health Affairs similar program for academic Regents)
institutions in Lower Rio Grande B. January 2012

Valley
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Framework Focus Action Items Responsible Parties

Goals/Metrics Timeline
(Best estimates)* (Best estimates)*

B. Establish UT Brownsville as a free standing 4-year university

1. Establish UT Brownsville as a comprehensive 4-year e Chancellor’s Office
university ensuring full educational opportunities for the e EVC for Academic Affairs
region. e  Office of General Counsel

e UT Brownsville President

Separately accredited A. August 2013
institutions, official termination

of existing partnership

agreement

*Upon adoption of the Framework Action Plan by the Board of Regents, the goals, metrics and timelines will be further developed, enhanced and modified.




U. T. System Board of Regents: Remarks from Regent Pejovich, Chairman
of the Task Force on University Excellence and Productivity, and Regent Hall,
Chairman of the Task Force on Blended and Online Learning

This item was considered prior to the vote on the Framework Action Plan
(Item 3 on Page 8).

At the Board meeting on February 18, 2011, Chairman Powell announced

an intention to establish two task forces to review a) university excellence
and productivity, and b) blended and online learning programs within The
University of Texas System. On February 25, 2011, Chairman Powell formed
the Task Force on University Excellence and Productivity and the Task Force
on Blended and Online Learning.

The Task Force on University Excellence and Productivity has studied how
the U. T. System's nine academic campuses may strengthen the quality of
student learning and research excellence, expand access to serve more
students, and reduce costs to be more affordable to students and taxpayers.

The Task Force on Blended and Online Learning has reviewed how new
technologies may be integrated into the learning opportunities for on-campus
students to provide for better learning outcomes; faster time to degree and
greater degree affordability; and how academic campuses may offer high-
quality, affordable online degrees.

Chairman Powell called on Task Force Chairman Pejovich to report on
meetings of the Task Force on University Excellence and Productivity, and
on Task Force Chairman Hall to report on the Task Force on Blended and
Online Learning.

Report on the Task Force on
University Excellence and Productivity
by Regent Pejovich

First, | would like to thank Chairman Powell for his vision and
leadership in the formation of the two advisory task forces charged
with providing the most efficient means for producing graduates,
while at the same time, increasing the quality of education across

the U. T. System. | also want to thank him for the privilege of serving
as Chairman of this Task Force. It has been a pleasure to work with
Regents Cranberg, Stillwell, Kalkwarf, and Rutkauskus, Chancellor
Francisco Cigarroa, Executive Vice Chancellors David Prior and Scott
Kelley, The University of Texas at Dallas President David Daniel, The
University of Texas - Pan American President Robert Nelsen, and
The University of Texas at Austin Provost Steven Leslie. We also had
valuable staff support from Dr. Pedro Reyes, Dr. Sandra Woodley,
and Mr. Art Martinez.
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Over the past five months, we asked members of the Task Force to work
under a demanding schedule, and they have my heartfelt gratitude for all
they brought to the table: an extraordinary level of commitment, energy, and
creativity. It has been no small feat to study the complexities of excellence
and productivity of the individual campuses and propose initiatives to take
them to the next level. But the Task Force members did just that: discussing
significant issues, identifying serious challenges, and supporting the impor-
tance of transparency in the decision-making process. The end result came
from the contributions by the Task Force members, and | would like to note
just a few examples of the great ideas presented:

This group readily embraced President Daniel's recommendation of
documenting graduate student goals and expectations and reducing
time to degree;

President Nelsen provided us with an understanding of the unique
challenges and opportunities for institutions such as U. T. Pan
American in several areas, including student success, e-advising,
and funding; and

Provost Leslie's comments have highlighted the importance of
providing decision-makers and the public with clear and transparent
information on the contributions of faculty in the areas of teaching and
research, drilling down to the departmental level.

When the Task Force was established, our goal was to study ideas and

make recommendations for consideration to the Board's Academic Affairs
Committee. We are very pleased that, as you have just heard, the Chancellor,
during these past months, significantly accelerated the process by taking this
Task Force's issues, suggestions, and the findings that we were ultimately to
roll up into a report, and incorporated them into his very thoughtful draft
Framework for Action.

Today, we voice our support for the proposed Framework, with emphasis

on the data necessary for decision-making, transparent measures, and
initiatives, and note that no additional formal report or recommendations need
be issued by this Task Force. The Task Force’s final step is to hand over
implementation to the Chancellor and to stand in support of him and his team
as they move aggressively on the goals proposed.

This is a significant first step in what will be a lengthy but rewarding process,
and | look forward to continued engagement as the work proceeds.

In closing, let me say that the Chairman's vision in establishing the Task

Forces has served to reassess the traditional higher education models, and
the U. T. System is well positioned to take its place at the forefront of student
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success, teaching, and research excellence. We are truly at a historic
moment -- a turning point for higher education, and of course, Texas should
be, and we will be, the leader in this movement.

Report on the Task Force on
Blended and Online Learning
by Regent Hall

First, | would like to thank you, Chairman Powell, for this privilege in chairing
this Task Force and for the challenge. It has been an honor to work in tandem
with my fellow Task Force members: Vice Chairman Hicks, Regent Gary,
The University of Texas at El Paso President Natalicio, The University of
Texas at San Antonio President Romo, The University of Texas at Arlington
President Spaniolo, and our ex officio members: Student Regent Kalkwarf,
Student Regent Rutkauskas, Executive Vice Chancellor for Academic Affairs
Dr. Prior, U. T. Austin Vice Provost of Higher Education Policy and Research
Dr. Harrison Keller, and, of course, our enthusiastic Chancellor and
Chairman. Also special thanks to Mr. Art Martinez and all of the dedicated
and professional U. T. System staff who do so much to support our efforts
and initiatives.

Our meetings and discussions were thought-provoking, challenging,
and far-reaching in their scope. We are extremely excited about the
recommendations of our Task Force and their future impact on our
students, our institutions, and the State of Texas.

To summarize our two major recommendations, they are as follows:

1. The U. T. System should immediately establish the Institute for
Transformational Learning (ITL) (see approval in Item 8 on Page 41)
to promote instructional innovations within and across System
campuses. We propose that the Institute be funded with a $50 million
investment from the U. T. System to support its efforts. Under the
leadership of Chancellor Cigarroa, we envision a national search for
the Institute’s senior director and the selection of an independent
oversight committee composed of nationally recognized experts
and practitioners from outside of the state on the subject of using
technology to improve student learning, creating greater access to
higher education, and improving on the productivity and efficiency
of the classroom.

The Institute has three major goals:

First, to establish U. T. institutions as world leaders in the development
and implementation of best-in-class for blended and online learning
resources and establish the U. T. Online Brand as synonymous with
excellence in technology-enhanced education;
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Second, to expand access to educational programs that will improve
learning outcomes and reduce costs for students and their families,
universities, and taxpayers; and

Third, to promote a culture of educational innovation throughout the
U. T. System.

We propose that the Institute will accomplish its goals through a
combination of competitive grants, matching awards, and awards for
leading innovators, as well as through public and private ventures.

For our institutions, departments, and faculty that choose to participate,
this competitive environment and rigorous selection process should
incentivize our institutions to create the very best blended and online
courses available anywhere.

As an example, the Institute will notify our campuses that it will be
accepting applications for a particular online course for consideration
of a competitive grant award. No school or department must compete,
although all will be encouraged to do so. The selection committee will
review entrants’ proposals and select a winner. The winner will receive
a significant financial award for creation and implementation of the
course that will then be recognized as a "best-in-class" course and part
of the official U. T. Online Brand. In addition, we envision the institution
and/or department and faculty members for each selected course will
benefit in any future revenue streams generated from its course.

Our hope is that these efforts will yield a selection of the very best
online and blended courses in a myriad of gateway classes and
disciplines that will then be available for course and degree credit

to all of our students, regardless of which System institution they
attend. Through these significant incentives, we believe the online
courses and blended learning methodologies selected by the Institute
will create a powerful brand of the highest rated courses of their kind.

The U. T. System should support the development of data infra-
structures and learning analytics platforms on all System campuses to
monitor and streamline student pathways through undergraduate and
graduate programs, and to create a coordinated structure for reporting
student learning outcomes. This will be an important step in being
accountable to the public.

We recommend that the U. T. System support these infrastructures at
three levels:

1. Through a common Learning Management System installed
across System campuses, which would offer substantial savings
in terms of scalability, hosting, technical support, and acquisition
costs;
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2. Establish Early Academic Warning Systems that would inform
students, faculty, and academic advisors about students’
academic progress and identify emerging problems; and

3. Through E-advising Systems, which will assist our students
and their families in presenting options that are available to
them to reduce the cost of a degree by advising the student
of such options as dual credit courses, community college
courses, or online courses that can be used to meet their
degree requirements. This will have an impact on a major
challenge for higher education — the need to improve on
graduation rates. It will also increase the productivity and
efficiency of our institutions by more accurately predicting
course demand and room scheduling.

The U. T. System is, we believe, uniquely positioned to combine
substantial direct support for educational innovations on our campuses
and targeted investments in the campus infrastructures to leverage our
world-class faculty to compete more effectively in delivering the highest
guality education to our students.

It was evident to this Task Force that new technology and educational
innovations bring the promise of improving higher education for the
benefit of all, but to do so successfully, we must aggressively compete
and innovate or risk being left behind.

Many thanks again to the Task Force members, Chancellor Cigarroa,
Chairman Powell, and the U. T. System staff.

Chairman Powell thanked all of the Task Force members for their substantial
involvement and engagement in the work of the Task Forces, and said over
1,000 individual hours were put into that work. He said the Task Forces
have completed their work in almost six months. Chairman Powell invited
comments from the presidents.

26



U. T. System: Remarks by Timothy C. Allen, M.D., Chairman of the U. T.
System Faculty Advisory Council

This item was considered prior to the vote on the Framework Action Plan
(Item 3 on Page 8).

Chairman Powell called on Timothy C. Allen, M.D., Chairman of The

University of Texas System Faculty Advisory Council, for remarks.

Remarks by Dr. Allen
on the faculty’s support of excellence and efficiency

As U. T. faculty across Texas now begin the fall semester, we do
so knowing we have the support of the U. T. Board of Regents and
Chancellor Cigarroa. Today, we, the U. T. faculty, reaffirm, without
qualification, our support of the leadership and guidance provided
by Chancellor Cigarroa and the Board of Regents.

At the May (2011) Board of Regents’ meeting, Chancellor Cigarroa
reminded us of three basic tenets upon which U. T. proudly stands:
our legacy of rejecting mediocrity and pursuing excellence; our
heritage of education and scholarly research; and our institutional
resilience. The U. T. faculty stands with Chancellor Cigarroa in
support of each of these tenets.

Upon these tenets, Chancellor Cigarroa then established a
framework for advancing excellence in the U. T. institutions -- not
merely goodness, but greatness -- that embraces the concept of
continuous improvement. The framework is built on four pillars:
opportunity, economic prosperity, quality of life, and stewardship.
The U. T. faculty wholeheartedly embraces this framework and its
four pillars.

But we at U. T. must not merely talk the talk; we must walk the
walk. To ensure that U. T. institutions can attain these appropriately
ambitious goals, Chancellor Cigarroa correctly identified the
requirement that we continuously examine ourselves -- faculty

and administration -- and hold ourselves accountable to those we
serve -- the citizens of Texas -- using appropriate quantifiable
measures of productivity that yield information suitable for
comprehensive analysis and transparent presentation. The U. T.
faculty supports Chancellor Cigarroa's concept.

Today, nationally, higher education is facing increasing challenges
and increasing scrutiny. Tenure and faculty productivity are among
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the most prominent higher education issues being discussed across the
country as Americans strive for more efficient methods for providing high
quality higher education.

Tenure is a traditional part of higher education; but it cannot be sustained
by tradition alone. When used appropriately, tenure has been shown to be
of significant value to an institution, providing freedom for superior faculty
to pursue independent research, ultimately increasing the educational
experience to our students.

The U. T. faculty appreciates Chancellor Cigarroa’s current examination
of its Rules regarding post-tenure review, and appreciates the opportunity
to provide faculty input to the Board. Faculty already considers review to
be a normal part of one's professional obligations. With the appropriate
legal, accreditation-related, due process, and peer review protections in
force, properly structured faculty review is educational and ultimately
helps faculty develop successful careers. U. T. faculty are continuously
addressing issues relevant to their review, and faculty leaders are
developing "best practices for faculty development” to assist faculty at

all levels in evaluating and adjusting their performances.

Perhaps no other issue involving higher education is receiving more
attention today than the issue of faculty productivity. As with post-tenure
faculty review, faculty productivity can also benefit from the establishment
of clear, unambiguous faculty guidelines regarding teaching, research,
and service. Clear and unambiguous faculty guidelines can make it easier
for the faculty to understand what is expected of them, and further, could
substantially assist the U. T. System in its endeavor to better quantify and
monitor faculty workload.

Some despair that we are not capable of accurately measuring faculty
teaching, research, or service. But accurate productivity measurement is
not beyond our capacity. The citizens of Texas now expect better faculty
productivity measurement and transparent reporting, and U. T. faculty
must endeavor to meet these expectations. The U. T. faculty embraces
the spirit of these recommendations, and looks forward to considering
them and working with the U. T. System Administration to effectively
institute them.

Perhaps we can look to the profession of medicine for some guidance.
Especially over the past decade, society has increasingly demanded
improved patient outcomes and significant medical cost containment.
Measurements of quality and productivity are today being performed
routinely in innumerable areas, including physician offices and hospitals.
Physicians and hospital administrators today routinely speak in terms of
continuous quality improvement.
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As with medicine, society today expects higher education to address
issues of cost containment and improving quality in a time of decreasing
revenue and increasing demands. Hospitals and physicians have
responded by cleverly prioritizing their responsibilities, maximizing the
utilization of current technologies, streamlining tasks, and constantly
monitoring quality and productivity measurements. Those physician
groups and hospitals that do so best are viable and prospering today.

If medicine can do this, so too can U. T. Vast untapped resources are
available to assist us in meeting these challenges, including the enormous
efficiencies U. T. can garner from digital, Internet, and computer tech-
nologies; solid infrastructure that is the envy of the world; and most
importantly, the untapped ingenuity residing already within U. T., and
within the citizens of Texas.

| have spoken with many students and professors regarding the changes
and challenges in higher education today. Students express concern
about costs and the perception that there is a threat to educational quality;
however, they tell me they gladly take on thousands of dollars in debt for
the opportunity provided them by the U. T. institutions. Professors are
aware of the nationwide issues regarding higher education; however, the
vast majority (of professors) are extremely optimistic. Teachers want to
teach. Researchers want to perform world-class research and are
aggressively pursuing grants to further those goals.

Today, we must go beyond the confusion and vitriol that has too long
attended this conversation, and work together to advance the goals of the
U. T. System. As has occurred so many times in the past, let U. T. System
be the example other states' institutions of higher education to look to for
guidance and inspiration to efficiently fulfill their higher education goals.

And let us remember, we ask a lot of our U. T. students: we ask students
to tolerate the stress of academia that they have never known before, and
likely will not know again; and we ask them to go into debt, sometimes
quite significant debt, in order to learn. It is appropriate then that we, the
U. T. faculty, ask a lot of ourselves as well.

RECESS AND RECONVENE IN OPEN SESSION.--The Board took a 15 minute
recess from approximately 10:30 to 10:45 a.m. and then reconvened to consider
the remaining items on the agenda.
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6. U. T. System: Affirmation of the Lower Rio Grande Valley Plan - Education
and Health Initiatives including funding of $30 million for:

UTeach programs in Science, Technology, Engineering, and
Mathematics (STEM) education and engineering at U. T. Pan American
and U. T. Brownsville
a faculty recruitment program to attract exceptional STEM faculty
and researchers
a Simulated Teaching Hospital, a joint endeavor with U. T. Pan American,
U. T. Brownsville, and the Regional Academic Health Centers (RAHCS),
which are part of U. T. Health Science Center - San Antonio (UTHSCSA)
a Biomedical Research Program, a joint endeavor with U. T. Pan
American, U. T. Brownsville, the RAHCs, the Laredo Regional Campus,
which is part of UTHSCSA, and the Regional School of Public Health
in Brownsville, which is part of U. T. Health Science Center - Houston
a stronger foundation for medical education by expanding the number
of residency opportunities throughout South Texas
Strength in Numbers funding for the development offices at U. T.
Brownsville and U. T. Pan American

This item was taken up after ltem 8 on Page 41 related to the Fiscal
Year 2012 operating budget.

Chairman Powell announced that before members of the Board on yellow
paper was an additional agenda item posted with the Secretary of State
related to a proposal for the Lower Rio Grande Valley.

Following comments from Chancellor Cigarroa, Executive Vice Chancellor
Prior, and Executive Vice Chancellor Shine, the Board approved a $30 million
investment in "The Lower Rio Grande Valley Plan - Education and Health
Initiatives," (the LRGV Plan) as set forth on Pages 33 - 39.

The LRGV Plan involves investment in Science, Technology, Engineering,
and Mathematics (STEM) faculty, replication of the UTeach program,
establishment of a simulated teaching hospital infrastructure, development of
a biomedical research program, and building a medical education program.
All components of the plan comprise an additional foundation for a medical
school in the LRGV, and will involve the collaboration of The University of
Texas at Brownsville, The University of Texas - Pan American, The University
of Texas Health Science Center at San Antonio and its Regional Academic
Health Centers (RAHC) together with its Laredo Regional Campus, and The
University of Texas Health Science Center at Houston, through its Regional
School of Public Health in Brownsville.

On December 3, 2010, the Board of Regents heard a presentation from
Chancellor Cigarroa and Executive Vice Chancellor Prior on an initiative to
advance education titled Enhanced Higher Educational Opportunities in the
Lower Rio Grande Valley of Texas, which was commissioned to identify and
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implement ambitious and wide-ranging education and research initiatives in
the LRGV and South Texas over the next decade. The initiative is based on
the principle that higher education can continue to make a marked difference
in this vital region of Texas. The LRGV region has potential for further
economic development and enhanced quality of life, but is challenged by
explosive population growth, a lower per capita income, and educational
opportunities that do not meet the demand.

The initiative identifies the six focus areas set forth below that are considered
to be critically important and worthy of an investment. Improvement in

STEM education is the fundamental building block. It underpins the other
three key areas identified in the LRGV Plan for enhanced education and
research opportunities: Environment and Energy, Advanced Manufacturing,
and Health Professional Education.

Collaboration among secondary and postsecondary educational institutions
in the region, as well as across the state, is the single most important factor
that will govern success. Additionally, there must be a commitment by all for
engagement in the long term when new opportunities arise. It is strongly
emphasized that the academic initiative merely provides a beginning step

in the journey to provide expanded and enhanced higher educational and
research opportunities to the LRGV for the benefit of its people, both now
and in the future.

Immediate Priorities:

The initiative presents The University of Texas System's long-term vision for
and commitment to the LRGV and South Texas, which will require much time,
resources, and capacity-building to accomplish. As a first step in moving to
action, the LRGV Plan identifies six priority areas where action and resources
will have the most immediate impact:

Establish UTeach programs in STEM education and engineering at
U. T. Pan American and U. T. Brownsville [$8.5 million = $4.0 million
from Intermediate Term Fund (ITF/Swap Proceeds) and $4.5 million
from other sources];

Establish a faculty recruitment program (Science and Technology
Acquisition and Retention Program or ValleySTARS) to attract excep-
tional STEM faculty and researchers to U. T. System institutions in
the LRGV ($9.5 million from ITF/Swap Proceeds);

Establish a Simulated Teaching (Smart) Hospital - a joint endeavor
with U. T. Pan American, U. T. Brownsville, and the RAHCs, which
are part of U. T. Health Science Center - San Antonio ($6 million from
Permanent University Fund [PUF] Bond Proceeds and $4 million from
ITF/Swap Proceeds);
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Establish a Biomedical Research Program - a joint endeavor with

U. T. Pan American, U. T. Brownsville, the RAHCs including the
Laredo Regional Campus, and the Regional School of Public Health
in Brownsville, which is part of U. T. Health Science Center - Houston
($4 million from ITF/Swap Proceeds);

Establish a stronger foundation for medical education by expanding

the number of residency opportunities in the LRGV and South Texas
for existing and future medical students ($1.5 million from ITF/Swap

Proceeds); and

Establish "Strength in Numbers" funding to strategically build
infrastructure, skills, programs, and personnel in the development
offices at U. T. Brownsville and U. T. Pan American with a goal of
creating new levels of philanthropic support at both institutions
(up to $1 million from ITF/Swap Proceeds).

Outcomes will be tracked by specific metrics over the time of this investment
and developed and reported as this initiative is implemented.
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Enhanced Higher Educational and Health Opportunities
in the Lower Rio Grande Valley of Texas

Executive Recap

The University of Texas System (UT System) presents a plan to implement ambitious and wide ranging education
and health-related initiatives in the Lower Rio Grande Valley (LRGV) and South Texas over the next five years.

A bold, innovative UT System initiative addresses the needs of the LRGV for improved access to high quality
education and health programs that will ultimately expand existing educational and research capacities, provide
jobs and reduce poverty, while most importantly saving and enriching lives. This plan will not only impact South
Texas, but our entire state.

Science, Technology, Engineering and Mathematics (STEM) education is a fundamental building block upon
which enhanced education and health research opportunities will be advanced. It provides a basis for six focus
areas, which are identified as both critical and worthy of investment.

Enhancement of teaching, especially in STEM fields, by replication of UTeach programs

Recruitment of exceptional STEM faculty and researchers through a new ValleySTARS program,
modeled after the successful UT System STARs program

Establishment of a simulated teaching hospital in Harlingen to serve Valley higher education institutions
and medical facilities

Expansion of research programs in biomedical research, especially in such critical areas as diabetes and
obesity

Enhancement of UT System medical education presence through residency programs in South Texas
Strength in Numbers

The plan builds on a collaborative concept that seeks to interconnect all of the public higher education and
medical capacity in the region. It provides focus for greater impact by fully integrating the combined missions of
research and discovery, teaching and learning, and service to address specific societal and economic needs of the
region.

The UT System requests the UT System Board of Regents to allocate $30 million in support of the LRGV Plan to
implement initial activities through The University of Texas at Brownsville (UTB), The University of Texas —
Pan American (UTPA), and The University of Texas Health Science Center at San Antonio (UTHSCSA) and its
Regional Academic Health Centers (RAHC) together with its Laredo Regional Campus, and the Regional School
of Public Health located in Brownsville representing The University of Texas Health Science Center at Houston
(UTHSCH). Funds allocated by the Board are intended to serve as a catalyst and incentive for subsequent years’
funding from external sources.

The initial investment by UT System is expected to be used by the institutions to leverage additional funds from
private industry, the federal government, the State of Texas, and state and national foundations interested in
supporting such activity. For example, the UT System and its LRGV institutions have already gained the interest
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of private foundations to support UTeach. Similarly, federal departments will be tapped to support research. The
institutions and the researchers will be expected to generate faculty salaries and benefits after the initial

investment by UT System. For example, UTB and UTPA have each already applied for and received $45,000
planning grants for UTeach replication.

Each of these strategies/programs have proven effectiveness in the UT System and its institutions and can be
confidently expected to be successfully applied to serve the needs of the LRGV.
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Detailed Plans

Strategy I: UTeach

Nationally, a severe lack of highly qualified high school teachers in specific STEM disciplines leads to weak
preparation of high school students for success in STEM fields. This shortage is caused by (1) not enough
students opting for a post-secondary major in a STEM field and (2) not enough STEM majors going into teaching.
This situation is especially true in the LRGV. The major goals of the STEM education element of this plan are to
increase the number of students, especially those from underrepresented and low socioeconomic populations, who
choose teaching careers in math and science fields and to provide programs for current public school teachers who
are teaching outside of their content areas to become proficient in teaching the STEM fields.

The number of undergraduates training as future STEM teachers would be expanded by replicating UTeach
programs at both UTB and UTPA to provide the highest caliber pre-service training in math and science
education. Collaboration with local community colleges [Texas Southmost College (TSC), South Texas College
(STC), and Texas State Technical College (TSTC)] would ensure curriculum and instructional alignment enabling
smooth transfer of students into STEM majors. Additionally, the number of public school teachers who are
specifically trained and highly qualified to provide STEM education to their high school students would increase.
An important vision is that these highly qualified teachers will teach the next generation of students who will be
better prepared to matriculate into a medical school in the LRGV as the RAHC reaches important milestones
consistent with Senate Bill 98.

Approximately $4 million is requested for the UTeach program, which will begin after the first year of planning
with initial and subsequent enroliment as follows:

Served By UTeach Program Year 2 Year 3 Year 4 Year 5

UTPA Students 49 133 217 301

UTB Students 58 100 162 226
Total South Texas 107 233 379 527

In addition, the program will target 40 LRGV high school teachers per year for improvement of qualifications and
content knowledge of STEM fields. Over five years, our plan is to train 200 LRGV teachers and serve over 1,200
students at UTPA and UTB.

Strategy II: ValleySTARSs Program

The ValleySTARSs program is based upon the extremely popular and successful UT System STARs program for
“Science and Technology Acquisition and Retention” of outstanding faculty. The ValleySTARs program will
permit UTB and UTPA to request funding to cover faculty salary and benefits for no more than three years in
support of their recruitment efforts for new “star” faculty to teach in STEM fields and/or begin a research program
in biomedical issues affecting the LRGV in collaboration with faculty from the RAHCs. Funding can also be
requested for strategic renovation of classrooms, laboratories or equipment needed to successfully recruit the
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faculty member. It is essential that the quantity and quality of teaching and learning in STEM fields is enhanced
by state-of-the-art teaching concepts and technology employed by scholar teachers.

The criteria for allocating funding will be based on the following:

Extraordinary commitment to undergraduate teaching demonstrated in a variety of ways, including
mentoring, service, and advising.

Sustained high performance as evidenced by student evaluations.

The extent to which the recruitment will provide outstanding scientific leadership in an area of significant
strength to the individual institution, e.g., the addition of a high quality research program in an
underdeveloped area within the institution, or a substantial enhancement of an existing program.

The extent to which recruitment provides important research leadership in a priority area for the UT
System and the State of Texas. Specific attention will focus on research capabilities in biomedical
sciences such as diabetes and obesity, as well as engineering and technology.

The extent to which the recruitment would introduce a researcher into high quality collaborative activities
involving interactions between health science campuses and academic campuses, or among multiple
campuses.

The extent to which the recruitment will contribute to scientific development in areas bridging multiple
disciplines, will enhance translation of research from bench to bedside, or will provide scientific or
technological skills supportive of a number of other investigators and/or programs.

Approximately a total of $9.5 million is requested for the ValleySTARSs program. Recruiting and hiring will be
done collaboratively between UTB, UTPA and the RAHCs to foster synergy and avoid duplication and
redundancy in program development. An external panel of high caliber STEM faculty will evaluate proposals
requesting funding. Final allocation decisions will be made by UT System and the Chancellor.

Approximately 40 new faculty positions are expected to be recruited. The ValleySTARs program will apply the
assessment metrics used by the successful UT System STARs program. These will include: sponsored research
projects generated by the initiative, technology transfer, number of patents, scientific publications, service on
national or international boards, number of undergraduate students involved in research, and number of graduate
students recruited.

Strategy I1I: Simulated Teaching Hospital

The major goal of the health component of the plan is to lessen health disparities caused by allied health provider
shortages and knowledge gaps in health delivery systems. Currently, the number of students that many of the
existing programs can competently serve is severely restricted. The simulated teaching hospital will provide
undergraduate and graduate students with experiences that simulate care in the real world with learning occurring
through planned events that are coordinated with the curricula of the programs involved. Additionally, continuing
education activities will be developed and offered on a fee basis to community health services providers with
training needs.

The goal is to increase the quantity and quality of clinical and technological experiences for students in health
professions by creating and operating a simulated hospital. It is designed to replicate nearly all the essential
aspects of a clinical situation by using high-tech manikins as patient surrogates, so that the student can have a
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greater variety and number of hands-on learning experiences that can be applied later, in real clinical practice.
This also allows for repeated practice of difficult procedures. Quality is expected to increase with skill mastery.

The simulated teaching hospital will be established at the RAHC in Harlingen and operated to serve student
demand in all allied health and nursing fields at UTB, UTPA, TSC, STC, and TSTC, as well as medical students
at the RAHCs. The facility will be 15,000 square feet and include a fully functional 20-bed simulated hospital
with designated teaching areas for Trauma/ER, Obstetrics and Pediatrics, and Medical/Surgical simulations.
Simulation equipment would include a combination of low, medium and high-fidelity manikins for adults,
children, babies, newborns, and birthing. Approximately $10 million is requested for the establishment and
maintenance of the simulated teaching hospital. It will be modeled after the highly successful clinical simulation
hospital at The University of Texas at Arlington.

The quality of training and, hence, the level of competency, of students and professionals in the health disciplines
and industry in the LRGV would be enhanced. An increase of approximately 20% in the number of annual
enrollments in Nursing and Physician Assistant programs is expected. Operating as a service bureau to other
health education interests, both private and public, the simulated teaching hospital will be able to earn revenues to
help offset operating expenses.

Strategy IV: Building a Biomedical Research Program

The UT System proposes to create a multi-campus and community-based research program that will advance the
scientific discovery enterprise of the LRGV in an integrated way. The program involves UTB, UTPA,
UTHSCSA’s and UTHSCH’s regional campuses, and a network of affiliated health-related research and
education programs in Brownsville, Harlingen, Edinburg/McAllen and Laredo. Across the academic universities,
there is considerable expertise in biology, chemistry, biochemistry, behavioral sciences, computer science and
informatics. This expertise complements strengths in public health, genetics, immunology, epidemiology and
community-based participatory research within the health university components. Specifically, the program will:

1) leverage existing research strengths and allow strategic growth by investing in high-impact, coordinated
faculty recruitment.

2) advance research amongst the program sites by purchasing telecommunications and IT equipment,
enabling intensely collaborative endeavors with synergy among campuses and their LRGV communities.

3) craft a foundation for students to engage in STEM and health research that will educate students for future
discovery and advance their goals.

4) serve as a national model in which UT System universities interact with, and empower their local
communities to be participants in scientific discovery and by so doing, would increase competence and
confidence to address and impact threats to their health and quality of life.

The initial focus of discovery will be on obesity and diabetes. This focus is a logical choice because of the high
incidence of obesity (48.5%) and progressive diabetes (30.7%) in LRGV adults. Even more ominous is the fact
that over half of the region’s adolescents are overweight or obese. In addition to the directly deleterious impact of
obesity and diabetes, these conditions also lead to non-alcoholic liver disease, cardiovascular disease including
stroke, end-stage renal disease, retinopathy and increased susceptibility to infection. How these linked events
occur over time and how they might be prevented is poorly understood and a compelling ground for new
discovery. Lastly, obesity and diabetes are well-recognized as conditions of enormous economic cost, i.e. an
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estimated annual treatment cost that consumes 2-3% of per capita annual income in the United States. However,
in the economically depressed South Texas Border Region, the high incidence and low income result in health
care cost for these two diseases that represents over 12% per capita annual income.

Accordingly, the proposed program is designed to crystallize research directions around these dual and often
linked diseases, assuring a critical mass of researchers by recruitment of additional faculty with expertise in
obesity and diabetes and by assuring advanced data analysis/sharing by expanding existing IT resources. In
addition, the program will provide high-profile education opportunities for learners at all levels. In light of the
larger scale of obesity prevalence across the nation, the proposed program also has considerable potential for
developing novel, commercially viable treatments and cost saving health-monitoring technology. A total of $4
million is requested to build the biomedical research program.

Strategy V: Building Medical Education

During the 81* Texas Legislature, SB 98 provided that the Board of Regents “may establish the University of
Texas Medical School - - South Texas at the Health Science Center as soon as the Board considers appropriate
considering available resources and the best interest of The University of Texas System and the people of this
state and the South Texas region.” No funds may be appropriated before State fiscal biennium ending on or
before August 31, 2015.

Among the conditions required for the establishment of a medical school in South Texas, there must be support
for a comprehensive institution that supports outstanding research and educational programs. The school will
require broad-based regional support including philanthropy. An absolute necessity will be additional state
funding for operations and infrastructure. This funding cannot come at the expense of existing UT System
institutions.

As noted above, a highly focused and impactful plan for research enterprise has been developed. This plan will
support the research opportunities for a Medical School. An essential feature of the educational program is the
availability of an adequate number of graduate medical education residency positions in the region. Currently a
growing number of medical students from UTHSCSA do clinical rotations at the RAHC centered at Harlingen.
However there are limited number of existing residency opportunities for these students to further their education
in South Texas. These are limited to five first-year positions in Internal Medicine and six positions in Family
Medicine. In the absence of adequate positions, students graduating from a medical school would have to seek
residencies elsewhere. A high proportion will then practice in areas where they take their residencies. Moreover
the quality of the medical student experience depends critically on high quality residency programs in which they
learn. Ultimately, the Medical School should have a minimum of 120 residency positions in six specialty areas.
These include Family Practice, Internal Medicine, Psychiatry, Surgery, OB/Gyn, and Pediatrics. Fortunately
seven hospitals across the region have tentatively committed to 129 residency positions. Initial plans call for
expansion of Internal Medicine and Family Practice over the next two years. A planning group is currently
preparing a proposal for a training program in Psychiatry to be submitted for accreditation evaluation in 2012. A
steering group has been created for development of residency programs in Surgery.

Although the cost of the residency programs including faculty teachers will be largely met by the hospitals, a total
of $1.5 million is requested to support further development of these programs throughout South Texas. This also
includes the need for expert outside consultation to assist the hospitals in designing new programs, including the
complexities of rotations at various sites, surveys of available patient populations and preparation of complex
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documentation. Residency educational consultants will be required to assist in the creation of innovative and high
quality programs. These funds will also allow partial support of program directors required to implement new and
expanded programs in a cost sharing arrangement with the hospitals. Recruitment of faculty for the residency

programs will be carefully coordinated with the research agenda noted above.

The objectives of these efforts will include expansion of Internal Medicine and Family Practice, establishment of
new programs in Surgery and Psychiatry and completion of plans for OB/Gyn and Pediatrics, by 2015.

Strategy VI: Strength in Numbers

Establish “Strength in Numbers” funding to strategically build infrastructure, skills, programs, and personnel in
the development offices at UTB and UTPA with a goal of creating new levels of philanthropic support at both
institutions (up to $1 million).

Conclusion

The University of Texas System, through the Chancellor and the Board of Regents, has committed to making a
difference in educational, research and medical services in the LRGV, which will impact all of South Texas and
our state. An investment of $30 million in proven programs and building new capabilities will serve notice that
the Board’s commitment to the LRGV is tangible and substantial.

Strategy Resources Required
Year 1 Year 2 Year 3 Year 4 Year 5 5 yr Totals
UTeach 1,000,000 1,000,000, 1,000,000 500,000 500,000] $4,000,000
ValleySTARs Program 9,500,000 $9,500,000
Simulated Hospital 6,700,400 670,469 862,220 876,237 890,674 $10,000,000
Biomedical Research 4,000,000 $4,000,000
Medical Education 1,500,000 $1,500,000
Strength in Numbers 1,000,000 $1,000,000
Totals 23,700,400, 1,670,469 1,862,220 1,376,237 1,390,674, $30,000,00
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U. T. Brownsville: Approval of revised Mission Statement

The Board approved the revised Mission Statement for The University of
Texas at Brownsville as set forth below. The Statement will be forwarded to
the Texas Higher Education Coordinating Board for approval.

Revised Mission Statement

The University of Texas at Brownsville draws upon the intersection
of cultures and languages at the southern border and Gulf Coast of
the United States to develop knowledgeable citizens and emerging
leaders who are engaged in the civic life of their community. It
embraces teaching excellence, active inquiry, lifelong learning,
rigorous scholarship, and research in service to the common good.

The University promotes the interdisciplinary search for new
knowledge that advances social and physical well-being and economic
development through commercialization, while honoring the creative
and environmental heritage of its region.

The U. T. Brownsville Mission Statement had last been approved by the
Board of Regents on August 11, 2005, and confirmed with minor
amendments by the Texas Higher Education Coordinating Board on
October 27, 2005.

These changes mark the separation of U. T. Brownsville and Texas
Southmost College as a partnership, ending no later than 2015.

The changes had to be effectuated for U. T. Brownsville to maintain
accreditation in the Southern Association of Colleges and Schools (SACS).
This accreditation is essential for U. T. Brownsville to be eligible for federal
funding, such as Pell grants.

Pursuant to a directive by the Board of Regents on March 6, 2008,

the revised Mission Statement includes a statement regarding the
commercialization of university discoveries.
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U. T. System: Approval of the nonpersonnel aspects of the operating
budgets for Fiscal Year 2012, including the Permanent University Fund Bond
Proceeds allocation for Library, Equipment, Repair and Rehabilitation
Projects; allocation for the Science and Technology Acquisition and Retention
Program; and allocation of Available University Fund, Permanent University
Fund Bond Proceeds, and proceeds from the interest rate swap portfolio and
potential excess returns generated by the Intermediate Term Fund for
targeted strategic priorities within the U. T. System

A substitute agenda item was before the Board on yellow paper and was
considered before the Lower Rio Grande Valley agenda item (Item 6 on
Page 30.)

Chancellor Cigarroa presented The University of Texas System Fiscal

Year 2012 Operating Budget request for $13.1 billion, including the Library,
Equipment, Repair and Rehabilitation (LERR) Budget, an allocation for the
Science and Technology Acquisition and Retention (STARs) Program, and
special allocation funding from the Available University Fund (AUF), Permanent
University Fund (PUF) Bond Proceeds, and proceeds from the interest rate
swap portfolio and potential excess returns generated by the Intermediate Term
Fund (ITF) for eight strategic priorities described below. (The Chancellor's
presentation is on file in the Office of the Board of Regents.)

The Board then approved the budget for FY 2012 including the appropriation
of $30 million of PUF Bond Proceeds directly to U. T. System institutions to
fund LERR projects for Fiscal Year 2012.

Approval of the budget for FY 2012 also includes $20 million of PUF Bond
Proceeds for the Faculty STARs program to build and enhance research
infrastructure to attract and retain the best qualified faculty. Through a
competitive proposal process determined by U. T. System Administration,
funds will be distributed for the purpose of recruiting top researchers.

In addition, $243.6 million of funding was authorized to fund eight strategic
priorities with the U. T. System. Of this amount, $105.6 million was authorized
to be funded from AUF balances, $104 million from PUF Bond Proceeds, and
$34 million generated through the System’s interest rate swap portfolio and
potential excess returns generated by the Intermediate Term Fund (ITF/Swap
Proceeds).

The eight strategic priorities and related details are:
1. Lower Rio Grande Valley Plan
$24 million of ITF/Swap Proceeds, as the funds become

available, to improve STEM education in the Lower Rio Grande
Valley
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$6 million of PUF Bond Proceeds to fund the Smart Hospital
Infrastructure

Regents’ Outstanding Teaching Awards

$4 million of AUF in Fiscal Year 2011 to fund awards for U. T.
Austin for Fiscal Years 2014-2017

$4 million of ITF/Swap Proceeds, as the funds become

available, to fund awards for academic institutions other than
U. T. Austin for Fiscal Years 2014-2017

$6 million of ITF/Swap Proceeds, as the funds become
available, to fund awards for health institutions for Fiscal
Years 2012-2017

U. T. Horizon Fund

$10 million of AUF in Fiscal Year 2011 to create the U. T.
Horizon Fund

Strength in Numbers

$9 million of AUF in Fiscal Year 2011 for Strength in Numbers

Institute for Transformational Learning

$50 million of AUF in Fiscal Year 2012 for the Institute for
Transformational Learning

Productivity Excellence Framework

$10 million of PUF Bond Proceeds for the Productivity
Excellence Framework

Campus Support

$15 million of AUF funded in Fiscal Year 2011 for additional
support of a single instance PeopleSoft HR/Finance system at
seven academic institutions and U. T. System Administration

$17.6 million of AUF funded in Fiscal Year 2011 to fund
information technology assessments that are currently collected
from U. T. System institutions
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$13 million of PUF to reimburse The University of Texas Health
Science Center at San Antonio for the acquisition of the Cancer
Therapy Research Center (CTRC)

8. U. T. Austin Engineering Education and Research Center

$75 million of additional PUF to fund the U. T. Austin
Engineering Education and Research Center subject to
a 1-1 gift matching requirement where $1 of gifts will be
matched by $1 of PUF as described below:

0 On August 12, 2010, the Board approved $30 million of PUF
subject to a 2-1 gift matching requirement. The original gift
matching requirement was approved for a 1-1 match; and

o $75 million of additional PUF was approved subject to a
1-1 gift matching requirement, for a total match of up to
$105 million.

Secretary’s Note: Following the meeting, it was clarified that the approved
budget also includes approval to proceed with a cyberinfrastructure initiative
and to expend funds, as required, in an amount estimated at, but not limited
to, approximately $2 million, from any appropriate source of funds identified
by the Chancellor and the Executive Vice Chancellor for Business Affairs,
including AUF.

In the event that necessary expenditures for the Productivity Excellence
Framework and Strength in Numbers do not meet the requirements of
Article VII, Section 18 of the Texas Constitution, the Associate Vice
Chancellor - Controller and Chief Budget Officer is authorized to

1. substitute AUF for the approved PUF Bond Proceeds, to the extent
necessary, for the Productivity Excellence Framework; and

2. reimburse PUF-eligible projects at individual institutions with PUF Bond
Proceeds, to the extent necessary, to free up institutional funds that
can be dedicated to the “Strength in Numbers” initiative.

The appropriation of PUF Bond Proceeds was presented in the Fiscal

Year 2012 LERR Budget and, along with Faculty STARs, is subject to the
budget rules adopted therein and the requirements of the U. T. System
Administration Policy UTS168, Capital Expenditure Policy. The allocation

of these LERR funds to the U. T. System institutions was developed from
prioritized lists of projects submitted by the institutions and reviewed by U. T.
System Administration staff. Additionally, PUF Bond Proceeds appropriated
above to LERR, Faculty STARSs, and other strategic priorities must be spent
in accordance with Article VII, Section 18 of the Texas Constitution.
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PUF Bond Proceeds may only be used for the purpose of acquiring land
either with or without permanent improvements, constructing and equipping
buildings or other permanent improvements, major repair and rehabilitation of
buildings and other permanent improvements, acquiring capital equipment,
and acquiring library books and library materials.

Additionally, the Chancellor was authorized to make editorial corrections
therein and subsequent adjustments will be reported to the U. T. System
Board of Regents through the Docket.

The U. T. System operating budgets are a part of the official copy of the
Minutes and are made a part of the record of this meeting. See also the
Executive Session item related to the personnel aspects of the U. T. System
Operating Budgets (Item 3c on Page 3) and related Item 9 on Page 50.

Approved salaries for U. T. System Executive Officers and Presidents
are set forth on Pages 45 - 49.
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THE UNIVERSITY OF TEXAS SYSTEM
Compensation - Executive Officers U. T. System Administration

Approved for Fiscal Year Ending August 31, 2012

Approved Proposed
2011 2012 Dollar Percentage
Rate Rate Increase Increase
U.T. SYSTEM ADMINISTRATION
Chancellor
Francisco G. Cigarroa
Salary Rate S 750,000 750,000 -
Total Compensation S 750,000 750,000 -
Executive Vice Chancellor for Academic Affairs
David B. Prior
Salary Rate S 410,000 410,000 -
Total Compensation S 410,000 410,000 -
Executive Vice Chancellor for Business Affairs
Scott C. Kelley
Salary Rate S 400,000 400,000 -
Total Compensation S 400,000 400,000 -
Executive Vice Chancellor for Health Affairs
Kenneth I. Shine
Salary Rate S 630,000 630,000 -
Total Compensation S 630,000 630,000 -
Vice Chancellor for External Relations
Randa S. Safady
Salary Rate S 420,240 420,240 -
Total Compensation S 420,240 420,240 -
Vice Chancellor and General Counsel
Barry Burgdorf
Salary Rate S 424,000 424,000 -
Total Compensation S 424,000 424,000 -
Vice Chancellor and Chief Governmental Affairs Officer
Barry McBee
Salary Rate S 280,000 280,000 -
Total Compensation S 280,000 280,000 -
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THE UNIVERSITY OF TEXAS SYSTEM
Compensation - Executive Officers U. T. System Administration

Approved for Fiscal Year Ending August 31, 2012

Approved Proposed
2011 2012 Dollar Percentage
Rate Rate Increase Increase
U. T. SYSTEM ADMINISTRATION (Cont'd)
Vice Chancellor for Federal Relations
William Shute
Salary Rate S 239,820 239,820 -
Total Compensation S 239,820 239,820 -
Vice Chancellor for Strategic Management
Sandra Woodley
Salary Rate S 240,000 244,800 4,800 2.0%
Sub-Total Compensation 240,000 244,800 4,800 2.0%
One-time Merit - 24,000 24,000
Total Compensation S 240,000 268,800 28,800 12.0%
Vice Chancellor for Health Affairs
Amy Shaw Thomas
Salary Rate S 280,000 280,000 -
Sub-Total Compensation 280,000 280,000 -
One-time Merit - 14,000 14,000
Total Compensation S 280,000 294,000 14,000 5.0%
General Counsel to the Board of Regents
Francie A. Frederick
Salary Rate $ 360,000 360,000 -
Total Compensation S 360,000 360,000 -
Chief Audit Executive
Charles G. Chaffin
Salary Rate S 270,970 270,970 -
Total Compensation S 270,970 270,970 -
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THE UNIVERSITY OF TEXAS SYSTEM
Compensation - Academic Institution Presidents
Approved for Fiscal Year Ending August 31, 2012

Approved Proposed
2011 2012 Dollar  Percentage
Rate Rate Increase Increase
ACADEMIC INSTITUTION PRESIDENTS
U.T. Arlington
James Spaniolo
Salary Rate S 416,619 416,619 -
Total Compensation S 416,619 416,619 -
U.T. Austin
William C. Powers, Jr.
Salary Rate S 613,612 613,612 -
Deferred Compensation1 50,000 50,000 -
Total Compensation S 663,612 663,612 -
U.T. Brownsville
Juliet V. Garcia
Salary Rate S 304,179 304,179 -
Deferred Compensation2 25,000 25,000 -
Sub-Total Compensation 329,179 329,179 -
One-time Merit 32,272 - (32,272) -100.0%
Total Compensation S 361,451 329,179 (32,272) -8.9%
U.T. Dallas
David E. Daniel
Salary Rate S 502,360 502,360 -
Deferred Compensation3 35,000 35,000 -
Total Compensation S 537,360 537,360 -
U.T. El Paso
Diana S. Natalicio
Salary Rate’ S 382,200 382,200 -
Deferred Compensation3 30,000 30,000 -
Total Compensation S 412,200 412,200 -
U.T. Pan American
Robert S. Nelsen
Salary Rate’ S 300,000 300,000 -
Total Compensation S 300,000 300,000 -

Note: Presidents are paid $65,945 from General Revenue with the difference paid from other institutional fund sources
Vests 8/31/2013
*Vests 8/31/2011
*Vests 8/31/2012
*The Board approved a salary of $390,444 for FY 2011 however, Dr. Natalicio declined the increase.
*The Board approved a salary of $306,000 for FY 2011 however, Dr. Nelsen declined the increase.
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THE UNIVERSITY OF TEXAS SYSTEM
Compensation - Academic Institution Presidents
Approved for Fiscal Year Ending August 31, 2012

ACADEMIC INSTITUTION PRESIDENTS (Continued)

U.T. Permian Basin
W. David Watts
Salary Rate
Deferred Compensation1
Total Compensation

U.T. San Antonio
Ricardo Romo
Salary Rate
Deferred CompensationZ
Total Compensation

U.T. Tyler
Rodney H. Mabry
Salary Rate
Deferred Compensation3
Total Compensation

Note: Presidents are paid $65,945 from General Revenue with the difference paid from other institutional fund sources

Vests 8/31/2012
%Vests 8/31/2011
3Vests 8/31/2013

U. T. System Office of the Controller

Approved Proposed
2011 2012
Rate Rate

302,628 302,628
15,000 15,000
317,628 317,628
371,992 371,992
25,000 25,000
396,992 396,992
349,630 349,630
30,000 30,000
379,630 379,630
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THE UNIVERSITY OF TEXAS SYSTEM
Compensation - Health Institution Presidents
Approved for Fiscal Year Ending August 31, 2012

Approved Approved
2011 2012 Dollar Percentage
Rate Rate Increase Increase
HEALTH INSTITUTION PRESIDENTS
U.T. Medical Branch - Galveston
David L. Callender
Salary Rate S 655,337 655,337 -
Deferred Compensation1 175,000 175,000 -
Practice Plan 178,185 178,185 -
Total Compensation S 1,008,522 1,008,522 -
U.T. Health Science Center - Houston
Giuseppe Colasurdo (ad interim) 2
Salary Rate S 663,727 663,727 -
Deferred Compensation - - -
Practice Plan 161,273 161,273 -
Total Compensation S 825,000 825,000 -
U.T. Health Science Center - San Antonio
William Henrich
Salary Rate S 604,273 604,273 -
Deferred Compensation3 100,000 100,000 -
Practice Plan 162,730 162,730 -
Total Compensation S 867,003 867,003 -
U.T. Southwestern Medical Center
Daniel K. Podolsky
Salary Rate S 921,284 921,284 -
Deferred Compensation3 60,000 60,000 -
Practice Plan 252,916 252,916 -
Total Compensation S 1,234,200 1,234,200 -
U.T. M. D. Anderson Cancer Center
Ronald A. DePinho *
Salary Rate S - 1,404,000 1,404,000
Deferred Compensation - - -
Practice Plan - 396,000 396,000
Total Compensation S - 1,800,000 1,800,000
U.T. Health Science Center - Tyler
Kirk Calhoun
Salary Rate S 399,464 399,464 -
Deferred Compensation3 45,000 45,000 -
Practice Plan 102,930 102,930 -
Total Compensation S 547,394 547,394 -

Note: All Presidents are paid $65,945 from General Revenue with the difference paid from other institutional fund
sources
Vests 8/31/2013
’Dr. Colasurdo began employment as interim on 4/1/2011
*Vests 8/31/2012
*Dr. DePinho will begin employment on 9/1/2011
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10.

U. T. System: Discussion reqgarding personnel aspects of the U. T. System
Administration operating budget for Fiscal Year 2012

Following Chancellor Cigarroa’s presentation of the operating budget (Item 8
on Page 41) but prior to the vote on the item, Vice Chairman Foster, Vice
Chairman Hicks, and Regent Stillwell reported on their review of the individual
personnel aspects of the U. T. System Administration operating budget for
Fiscal Year 2012.

The Board approved the personnel aspects of The University of Texas
System Administration operating budget for Fiscal Year 2012 as included in
the previous agenda item (Item 8 on Page 41).

See the Executive Session item related to the personnel aspects of the U. T.

System Operating Budgets (Item 3c on Page 3).

U. T. System Board of Regents: Amendments to the Regents' Rules and
Reqgulations, Rule 10501, regarding deleqgation of certain contracting authority

The Board amended the Regents' Rules and Regulations, Rule 10501,
regarding delegation of certain contracting authority, to read as set forth
on the following pages.

These amendments clarify the contracts and the amendments, extensions,
and renewals of contracts that must be presented to the Board for approval or
authorization. Significant revisions include the following:

Section 1.4 requires the primary delegate to maintain sufficient
accounting systems and procedures to assure compliance with
the Rules.

Section 3.1.2 clarifies that Board approval is required for any
amendment, extension, or renewal that increases the cost or monetary
value of an original contract to more than $1 million or that increases
the previously approved contract value by more than 25%.

These clarifications were recommended by the U. T. System Audit Office after

a review of U. T. System institutional contracting procedures. In addition,
minor wording changes were also made to Rule 10501.
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The University of Texas System
Rules and Requlations of the Board of Regents Rule: 10501

1.

Title

Delegation to Act on Behalf of the Board

Rule and Regulation

Sec. 1 Background

1.4 Delegate’s Responsibilities. The primary delegate

2.2

identified in these Rules and Regulations as authorized
to execute and deliver on behalf of the Board of Regents
various types of contracts, agreements, and documents
shall maintain, or cause to be maintained, necessary and
proper records with regard to all contracts, agreements,
and documents executed and delivered pursuant to such
delegated authority, in accordance with any applicable
records retention schedule or policy adopted by the
Board, the U. T. System Administration, or the institution.
The primary delegate must also maintain, or cause to be
maintained, sufficient accounting systems and
procedures to assure that contracts, amendments, and
renewals for the purchase of goods and services are
presented to the Board for approval if required by these
Rules and Regulations.

Contracts Not Requiring Board Approval. The following
contracts or agreements, including purchase orders and
vouchers, do not require prior approval by the Board of

Regents regardless of the contract amount.

2.2.5 Routine Supplies. Contracts or agreements for
the purchase of routinely purchased supplies or
equipment.
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The University of Texas System
Rules and Requlations of the Board of Regents Rule: 10501

Sec. 3

Matters Not Delegated. The following contracts or agreements,
including purchase orders or vouchers and binding letters of intent
or memorandums of understanding, must be submitted to the
Board for approval or authorization:

3.1

3.3.

Contracts Exceeding $1 Million.

3.1.1

3.1.2

All contracts or agreements, with a total cost or
monetary value to the U. T. System or any of the
institutions of more than $1 million, unless exempted
in Section 4 below. The total cost or monetary value
of the contract includes all potential contract
extensions or renewals whether automatic or by
operation of additional documentation. For purposes
of this Rule, any contract with unspecified cost or
monetary value with a term of greater than four
years is presumed to have a total value of greater
than $1 million.

Any amendment, extension, or renewal that
increases the cost or monetary value of the original
contract to more than $1 million must be submitted
to the Board for approval or authorization. Any
amendment, extension, or renewal with a cost or
monetary value that exceeds 25% of the cost or
monetary value of the original contract approved by
the Board must be submitted to the Board for
approval.

Contracts Involving Certain Uses of Institution Names,

Trademarks, or Logos. Except as specifically allowed

under existing contracts entered into between the Board of
Regents and nonprofit entities supporting a U. T. System
institution, agreements regardless of dollar amount that grant

the right to a non-U. T. entity to use the institutional name or

related trademarks or logos in association with the provision
of a material medical-related service or in association with
physical improvements located on property not owned or
leased by the contracting U. T. System institution.
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11.

12.

U. T. System Board of Regents: Amendment of Section 9 of the Regents'
Rules and Regulations, Rule 80307, regarding additional delegation under
Naming Policy for minor changes to approved or existing names

The Board amended the Regents' Rules and Regulations, Rule 80307,
regarding the Naming Policy, to read as set forth below:

Sec. 9 Changes to Approved or Existing Names of Prominent Facilities,
Programs, and Streets and Nonhonorific Redesignation. Minor
changes to approved or existing names of Prominent Facilities,
Programs, and Streets as determined by the Vice Chancellor for
External Relations and the General Counsel to the Board, may
be approved by the Chancellor after review by the Executive Vice
Chancellor for Academic or Health Affairs and the president of the
institution. Nonhonorific renaming and redesignation of projects in
the Capital Improvement Program (CIP) shall be reviewed and
approved by the Associate Vice Chancellor for Facilities Planning
and Construction. Such approved redesignations will be included in
the amended CIP.

The amendment delegates minor changes to approved or existing names

of facilities, programs, and streets that require Board approval (such as
prominent facilities, prominent programs, and streets) as determined by the
Vice Chancellor for External Relations and the General Counsel to the Board,
to the Chancellor for approval after review by the Executive Vice Chancellor
for Academic or Health Affairs and the president of the institution.

The name of the Valley Outreach Center at The University of Texas - Pan
American was changed to the Alumni Center to more accurately describe
the current use of the building. The name of the Child Care Center at The
University of Texas at San Antonio was changed to the Child Development
Center. With this amendment to the Regents’ Rules, similar future requests
for minor name changes will not need to come to the Board for approval.

U. T. System Board of Regents: Approval of an agreement with MyEdu, a
Texas corporation, for the implementation of U. T.-private label services for
U. T. System institutions and authorization for the purchase of equity interests

in MyEdu

Chancellor Cigarroa noted that the Board had been briefed in Executive
Session (Item 1b on Page 1) on the legal issues regarding a possible
agreement with MyEdu, a Texas corporation. He attributed the following
recommendation to the Board’s Task Force on University Excellence and
Productivity.

Dr. Cigarroa proposed a strategic partnership with MyEdu, headquartered in
Austin, Texas, as the best way for students to manage college. He noted that
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over 2 million students are using MyEdu to plan class schedules, choose
professions, plan degrees, raise their GPAs, minimize time-to-degree
completion, maximize credits, and communicate with fellow students. Other
key functions could include professor evaluations, e-advising, and class
registration. In addition, Dr. Cigarroa remarked the tool could capture all the
data and all the student input that flows from these processes, and turning to
Regent Cranberg, he proposed this tool could also be used to capture data
for the dashboard.

Dr. Cigarroa said Vice Chancellor and General Counsel Burgdorf has been
negotiating and developing a framework for this partnership that includes a
development, services, and investment agreement; specific statements of
work for projects under the agreement; and an equity participation agreement
that would allow The University of Texas System to participate in the financial
aspect of its collaboration with MyEdu.

Chancellor Cigarroa said MyEdu will devote specific personnel and resources
to develop private label services that will be customized to U. T. System
institutions. The institutions in turn will gain access to the tools license-free
and royalty-free for five years, and U. T. System will not pay any fees for that
usage. He said MyEdu will provide hosting and data services for all data
generated according to state-of-the-art standards. MyEdu will maintain the
services free of charge. U. T. System will provide content and technical
assistance necessary to tie MyEdu into institutional software systems.

Tools to be developed and offered to students include customized degree
planning, degree graduation timelines, degree credit systems, schedule
planners and optimizers, student-professor collaboration systems, how
students are surveyed, GPA management systems, tools and services
specifically designed to help high school students map their road to success,
customized cost calculators, and other financial planners geared to college
students. All the above will be geared to graduate and medical students, and
MyEdu will be used to optimize the success of the U. T. System in terms of
graduate and professional degrees.

In the future, Chancellor Cigarroa speculates there will be increased value
to students and administrators. He proposed an equity investment in the
company instead of paying market rates for the valuable services, and if
profitable, reinvestment will be into education and research.

Regent Pejovich noted this is one example of the outcomes of the Task Force
on University Excellence and Productivity, which she chaired, and she
recognized Regent Cranberg for bringing the idea to the table.

There was discussion about the number of students at each of the nine
academic institutions already using MyEdu, and Regent Cranberg said that as
the technology and viability grows over time, there will be further opportunities
to benchmark the U. T. System against the best institutions in the country
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since over 2 million students at 780 campuses around country use the tool.
Chancellor Cigarroa said this tool could help the initiative to optimize and
enhance student advising Included in the Framework Action Plan (Item 3
on Page 8). Student Regent Rutkauskas offered to help play a role in
implementation. Chairman Powell noted that at his request, Regent Hall,
Regent Cranberg, and Vice Chairman Hicks had formed an unofficial
committee a few weeks ago to work with MyEdu to help Vice Chancellor
and General Counsel Burgdorf bring this to fruition.

Regent Cranberg moved that the U. T. System Board of Regents delegate
to Chancellor Cigarroa and Vice Chancellor and General Counsel Burgdorf

a. the authority to negotiate and enter into a development agreement
with MyEdu Corporation for the implementation of U. T.-private label
services for U. T. System institutions encompassing, but not limited
to, degree planning, degree auditing, integrated schedule, course
and credit planning, student-professor online collaboration systems,
student evaluation systems, financial planner, manager and college
credit, and cost calculator systems with fully integrated mobile
functionality for all developed U. T.-private label tools; and

b. the authority to enter into an accompanying Investor Agreement
for the purchase of equity interests in MyEdu in an amount of up to
$10 million.

He further moved that the Board delegate to the Chancellor and the Executive
Vice Chancellor for Business Affairs the authority to identify and utilize an
appropriate source of funds for the agreement, including Available University
Funds (AUF).

Regent Pejovich seconded the motion, which carried unanimously.

In part summarizing the results of this Board meeting, Chairman Powell
remarked on the excellent outcome, saying the Chancellor is in a position to
make the U. T. System a national model. He noted the hard work that took
place over the past six months to arrive at the outcome, and he said this is
just the beginning. Saying the U. T. System is at the threshold of an exciting
time, Chairman Powell asked members of the Board to continue to work
through their term in support of the Chancellor to see what was started today
to fruition. Chancellor Cigarroa then expressed his deepest gratitude to
members of the Board for helping him to draft the Framework Action Plan, to
Regents Foster, Hicks, and Stillwell for their input and availability regarding
the budget discussions, and for assistance with the MyEdu initiative that is
clearly, he said, a team effort by the Board, the presidents, and others.
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REPORT OF THE AUDIT, COMPLIANCE, AND MANAGEMENT REVIEW
COMMITTEE (Page 57).--There were no items from the Audit, Compliance, and
Management Review Committee to report in open session.

1. U. T. System: Report on the Systemwide internal audit activities, including
the results of the System Audit Office's External Quality Assurance Review
Report
This item was for consideration only by the Committee (see Committee
Minutes).

2. U. T. System: Overview of the Systemwide annual audit plan process,

including details on U. T. Dallas and U. T. M. D. Anderson Cancer Center
internal audit departments' specific processes

This item was for consideration only by the Committee (see Committee
Minutes).

3. U. T. System: Update on the progress of the external audit of the Fiscal
Year 2011 U. T. System Consolidated Annual Financial Report

This item was for consideration only by the Committee (see Committee
Minutes).

4, U. T. System: Student opportunities provided by U. T. System internal audit
offices

This item was for consideration only by the Committee (see Committee
Minutes).
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REPORT AND RECOMMENDATIONS OF THE FINANCE AND PLANNING
COMMITTEE (Pages 58 - 157).--Committee Chairman Foster reported that the
Finance and Planning Committee met in open session to consider those matters on
its agenda and to formulate recommendations for The University of Texas System
Board of Regents. Unless otherwise indicated, the actions set forth in the Minute
Orders that follow were recommended by the Finance and Planning Committee and
approved in open session by the U. T. System Board of Regents.

1. U. T. System: Approval of Docket No. 147

The Board approved Docket No. 147, which is attached following Page 192
in the official copy of the Minutes. The Docket included an additional item
regarding The University of Texas at Brownsville’s move from open
admission, which was before members of the Board on yellow paper and is
set forth on Docket Pages 27a-b. The Docket is made a part of the record of
this meeting.

It was expressly authorized that any contracts or other documents or
instruments approved therein may be executed by the appropriate
officials of the respective University of Texas System institution involved.

It was noted that

Changes to admissions criteria for the graduate program in

political science at The University of Texas at Arlington are on Page
Docket - 7, and the move from open admission at The University of
Texas at Brownsville is on Pages Docket 27a-b, as before the Board
on yellow paper.

At Page Docket - 41, The University of Texas at San Antonio will lease
to the City of San Antonio, at no charge, 700 square feet on the U. T.
San Antonio Downtown Campus to house certain city operations.

In exchange for providing the office space, U. T. San Antonio’s College
of Public Policy will participate in developing and implementing the
government accountability/civic engagement element of the City’s San
Antonio 2020 plan; San Antonio’s College of Education and Human
Development will participate in data collection for the plan; and the City
will provide two student internships each year. Consequently, staff at
U. T. San Antonio believe the lease serves a public purpose specific

to the mission of the institution and requested that the Board make a
finding of fact of public purpose and authorize the lease.

Item 1 on Page Docket - 72 is the agreement for Ronald A.
DePinho, M.D., as President of The University of Texas M. D.
Anderson Cancer Center. Advance notice of this agreement has
been provided to the Legislative Budget Board as required by State
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law. The Board made a specific finding that this item is in the best
interest of U. T. M. D. Anderson Cancer Center and The University
of Texas System.

U. T. System: Key Financial Indicators Report and Monthly Financial Report

This item was for consideration only by the Committee (see Committee
Minutes).

U. T. System: Approval of transfer of funds between Leqislative Appropriation
items during the biennium beginning September 1, 2011

The Board adopted the resolution that follows to provide for the most effective
utilization of General Revenue Appropriations during the biennium beginning
September 1, 2011.

RESOLUTION

Pursuant to the appropriate transfer provisions of the General Appropriations
Act of the 82nd Legislature, it is hereby resolved that the State Comptroller be
requested to make necessary transfers within the Legislative Appropriations
(and/or Informational Items of Appropriation) from the General Revenue Fund
as authorized by the Chief Financial Officer of each entity as follows:

The University of Texas at Arlington

The University of Texas at Austin

The University of Texas at Brownsville

The University of Texas at Dallas

The University of Texas at El Paso

The University of Texas - Pan American

The University of Texas of the Permian Basin

The University of Texas at San Antonio

The University of Texas at Tyler

The University of Texas Southwestern Medical Center
The University of Texas Medical Branch at Galveston

The University of Texas Health Science Center at Houston
The University of Texas Health Science Center at San Antonio
The University of Texas M. D. Anderson Cancer Center
The University of Texas Health Science Center at Tyler
The University of Texas System Administration
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U. T. System: Approval to exceed the full-time equivalent limitation on
employees paid from appropriated funds

The Board approved allowing six University of Texas System institutions,
as set forth in the revised table on Page 61, to exceed the number of full-
time equivalent (FTE) employees paid from appropriated funds for Fiscal
Year 2012 that are authorized in Article Il of the General Appropriations

Act.

Also, as required by Article IX, Section 6.10 of the General Appropriations
Act, the Board submitted a request to the Governor's Office and the
Legislative Budget Board to grant approval for these institutions to exceed
the authorized number of FTE employees paid from appropriated funds.

[Note from the Secretary to the Board of Regents:

On September 13, 2011, The University of Texas System Board of Regents
submitted the required letter and supporting materials to the Governor's Office
and the Legislative Budget Board.]

The General Appropriations Act places a limit on the number of

FTE employees paid from appropriated funds that an institution may employ
without written approval of the Governor and the Legislative Budget Board. To
exceed the FTE limitation, a request must be submitted by the governing
board and must include the date on which the board approved the request, a
statement justifying the need to exceed the limitation, the source of funds to
be used to pay the salaries, and an explanation as to why the functions of the
proposed additional FTEs cannot be performed within current staffing levels.
Detailed justification information is set forth on Pages 62 - 64.

Additionally, the FTE cap of 12,565 for The University of Texas M. D.
Anderson Cancer Center was the projected actual FTE for appropriated funds
for Fiscal Year 2010 reported in the 2012-2013 Legislative Appropriations
Request. The number of FTEs reported in Fiscal Year 2010 reflected the
reduction of the 577 FTEs that were realigned in late 2009

and early 2010. The request to exceed the cap by 862 FTEs represents the
projected two years growth (Fiscal Years 2011 and 2012) in FTEs funded
by patient income. The FTEs for Hospitals and Clinics are to support the
Albert B. and Margaret M. Alkek Hospital expansion that will provide new
inpatient beds in 2011 and 2012 on four of the nine total floors added due
to the expansion. (Note: the FTE request for U. T. M. D. Anderson Cancer
Center was revised at the meeting after the Agenda Book was mailed.)

The other University of Texas institutions will be under the FTE cap and did
not request to exceed the FTE limitation.
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The University of Texas System

Revised

Request to Exceed Full-time Equivalent Limitation on Employees Paid From Appropriated Funds
For Period September 1, 2011 through August 31, 2012

Request to Exceed Cap - by Function

Faculty Staff Total

Instruction 177.00 26.00 203.00
Academic Support - 41.00 41.00
Research 112.00 24.00 136.00
Public Service 1.00 12.00 13.00
Hospitals and Clinics 224.00 295.00 519.00
Institutional Support - 46.00 46.00
Student Services - 20.00 20.00
Operations and Maintenance of Plant - 327.00 327.00
Scholarships and Fellowships - 1.00 1.00

Total 514.00 792.00 1,306.00
Request to Exceed Cap - by Institution

Request to Exceed Cap
FY 2012 Cap Faculty Staff Total

U. T. Arlington 2,227.50 - - -
U. T. Austin 6,520.60 - - -
U. T. Brownsville 591.20 97.00 87.00 184.00
U. T. Dallas 1,370.60 30.00 - 30.00
U. T. El Paso 1,826.90 48.00 22.00 70.00
U. T. Pan American 1,509.30 - - -
U. T. Permian Basin 335.80 - - -
U. T. San Antonio 2,321.90 30.00 90.00 120.00
U. T. Tyler 474.00 - - -

Total Academic Institutions 17,177.80 205.00 199.00 404.00
U. T. Southwestern Medical Center 2,006.80 - - -
U. T. Medical Branch - Galveston 5,008.90 - - -
U. T. Health Science Center - Houston 1,797.90 - - -
U. T. Health Science Center - San Antonio 2,450.00 - - -
U. T. M. D. Anderson Cancer Center 12,565.10 306.00 556.00 862.00
U. T. Health Science Center - Tyler 619.20 3.00 37.00 40.00

Total Health Institutions 24,447.90 309.00 593.00 902.00
U. T. System Administration 229.00 - - -

U. T. System Total 41,854.70 514.00 792.00 1,306.00

*U. T. Arlington, U. T. Austin, U. T. Pan American, U. T. Permian Basin, U. T. Tyler, U. T. Southwestern Medical Center, U. T. Medical Branch - Galveston,

U. T. Health Science Center - Houston, U. T. Health Science Center - San Antonio, and U. T. System Administration will not exceed their cap.

U. T. System Office of the Controller
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The University of Texas System
Fiscal Year 2012 Request to Exceed Full-time Equivalent Limitation on Appropriated Funds

Revised

Total FTE
Faculty Increase from
FTE Staff FTE Appropriated

Function Increase Increase Funds Source of Funds Justification

|u. T. Brownsville

Instruction 96.00 19.00 115.00 Education and General Request authorization to exceed the limit for FTEs
associated and paid with the Texas Southmost
College contract.

Academic Support - 18.00 18.00 Education and General Request authorization to exceed the limit for FTEs
associated and paid with the Texas Southmost
College contract.

Public Service 1.00 2.00 3.00 Education and General Request authorization to exceed the limit for FTEs
associated and paid with the Texas Southmost
College contract.

Institutional Support - 31.00 31.00 Education and General Request authorization to exceed the limit for FTEs
associated and paid with the Texas Southmost
College contract.

Student Support - 12.00 12.00 Education and General Request authorization to exceed the limit for FTEs
associated and paid with the Texas Southmost
College contract.

Operations and Maintenance of - 4.00 4.00 Education and General Request authorization to exceed the limit for FTEs

Plant associated and paid with the Texas Southmost
College contract.

Scholarships and Fellowships - 1.00 1.00 Education and General Request authorization to exceed the limit for FTEs
associated and paid with the Texas Southmost
College contract.

TOTAL 97.00 87.00 184.00

|u. T. Dallas

Instruction 30.00 - 30.00 Education and General Allow for additional faculty, retain quality of
education, and maintain faculty/student ratio.

TOTAL 30.00 - 30.00

|u. T. El Paso

Instruction 20.00 2.00 22.00 Education and General Additional full-time faculty are needed to meet the
increased demand as a result of increased
enrollment.

Academic Support - 8.00 8.00 Education and General Additional full-time staff required to assist faculty
members with increased administrative functions
due to increased enroliment.

Research 28.00 12.00 40.00 Education and General Increase in research faculty and full-time staff to
support the continued commitment to strategic
research initiatives.

TOTAL 48.00 22.00 70.00

U. T. System Office of the Controller
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Revised

Total FTE
Faculty Increase from
FTE Staff FTE Appropriated
Function Increase Increase Funds Source of Funds Justification

|u. T. san Antonio |

Instruction 30.00 5.00 35.00 Education and General Faculty hiring has increased relative to enrollment
as a critical priority to allow sufficient course
sections and support research initiatives. Assumes
vacant positions funded are filled during FY 2012.

Academic Support - 12.00 12.00 Education and General Staffing levels increased to keep up with growth in
enrollment and support research initiatives.
Assumes vacant positions funded are filled during
FY 2012.

Research - 12.00 12.00 Education and General Staffing levels increased to keep up with growth in
enrollment and other university missions: public
service, research, and new facilities. Assumes
vacant positions funded are filled during FY 2012.

Public Service - 10.00 10.00 Education and General Staffing levels increased to keep up with growth in
enroliment and other university missions: public
service, research, and new facilities. Assumes
vacant positions funded are filled during FY 2012.

Institutional Support - 15.00 15.00 Education and General Staffing levels increased to keep up with growth in
enroliment and other university missions: public
service, research, and new facilities. Assumes
vacant positions funded are filled during FY 2012.

Student Support - 8.00 8.00 Education and General Staffing levels increased to keep up with growth in
enroliment and other university missions: public
service, research, and new facilities. Assumes
vacant positions funded are filled during FY 2012.

Operations and Maintenance of - 28.00 28.00 Education and General Staffing levels increased to keep up with growth in

Plant enroliment and other university missions: public
service, research, and new facilities. Assumes
vacant positions funded are filled during FY 2012.

TOTAL 30.00 90.00 120.00

|U. T. M. D. Anderson Cancer Center |

Research 84.00 - 84.00 Patient Income Increase is required to provide research programs
with support and resources needed to fulfill the
research mission of U. T. M. D. Anderson Cancer
Center.

Hospitals and Clinics 222.00 288.00 510.00 Patient Income Increase is required to provide U. T. M. D.
Anderson Cancer Center's standard of care and
service to increasing number of patients and to
improve the capacity to deliver cancer care.

Operations and Maintenance of - 268.00 268.00 Patient Income Increase is required to provide support for

Plant additional facilities and infrastructure that support
growth in the institution's missions of instruction,
patient care, and research.

TOTAL 306.00 556.00 862.00

U. T. System Office of the Controller August 2011
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Revised

Total FTE
Faculty Increase from
FTE Staff FTE Appropriated
Function Increase Increase Funds Source of Funds Justification

|U. T. Health Science Center - Tyler

Instruction 1.00 - 1.00 Education and General Addition of a Program Director for new Internal
Medicine Residency Program, which is expected to
double Medical Residency slots.

Academic Support - 3.00 3.00 Education and General Additional staff needed to implement and maintain
new Academic/Degree Granting Initiative.

Hospitals and Clinics 2.00 7.00 9.00 Education and General Additional faculty and staff needed to serve
additional patients as new Radiation Oncology
Program becomes operational on 9/1/2011.

Operations and Maintenance of - 27.00 27.00 Education and General Transfer from contract to in-house FTEs due to
Plant bringing Physical Plant and Power Plant operations
in-house. This move is expected to save
approximately $500,000 per year.
TOTAL 3.00 37.00 40.00

U. T. System Office of the Controller August 2011
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U. T. System Board of Regents: Adoption of a Resolution authorizing the
issuance, sale, and delivery of Permanent University Fund Bonds and
authorization to complete all related transactions

The Board

a. adopted a Resolution, substantially in the form previously approved by
The University of Texas System Board of Regents, authorizing the
issuance, sale, and delivery of Board of Regents of The University of
Texas System Permanent University Fund (PUF) Bonds in one or
more installments in an aggregate principal amount not to exceed $500
million to be used to refund certain outstanding PUF Bonds; to refund
PUF Flexible Rate Notes, Series A; to refund PUF Commercial Paper
Notes; to provide new money to fund construction and acquisition
costs; and to pay the costs of issuance; and

b. authorized appropriate officers and employees of U. T. System as set
forth in the Resolution to take any and all actions necessary to carry
out the intentions of the U. T. System Board of Regents within the
limitations and procedures specified therein; to make certain covenants
and agreements in connection therewith; and to resolve other matters
incident and related to the issuance, sale, security, and delivery of
such bonds.

On August 12, 2010, the Board of Regents adopted a resolution authorizing
the issuance of PUF Bonds in an amount not to exceed $500 million.
Adoption of this Resolution rescinds that resolution and provides a similar
authorized amount and purposes as the prior resolution.

Adoption of the Resolution authorizes the advance or current refunding of a
portion of certain outstanding PUF Bonds provided that an advance refunding
exceeds a minimum 3% present value debt service savings threshold. An
advance refunding involves issuing bonds to refund outstanding bonds

more than 90 days in advance of the call date, whereas a current refunding
involves issuing bonds to refund outstanding bonds within 90 days of the call
date. Refunding bonds are issued at lower interest rates thereby producing
debt service savings. Adoption of this Resolution provides the flexibility to
select the particular bonds to be refunded depending on market conditions

at the time of pricing.

The Resolution also authorizes the current refunding of all or a portion of the
PUF Commercial Paper Notes. The PUF Commercial Paper Note program

is used to provide interim financing for PUF projects approved by the Board.
Adoption of the Resolution permits the interim financing provided through the
Notes to be replaced with long-term financing. The Resolution also authorizes
the issuance of bonds to provide new money to fund the capital costs of
eligible projects.
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The Resolution also authorizes the appropriate officers and employees

of the U. T. System to refund outstanding PUF Bonds pursuant to a
tender program and to use lawfully available funds to defease outstanding
PUF Bonds when economically advantageous.

U. T. System Board of Regents: Adoption of a Supplemental Resolution
authorizing the issuance, sale, and delivery of Revenue Financing System
Bonds and authorization to complete all related transactions

The Board

a. adopted a Supplemental Resolution, substantially in the form
previously approved by The University of Texas System Board of
Regents, authorizing the issuance, sale, and delivery of Board of
Regents of The University of Texas System Revenue Financing
System (RFS) Bonds in one or more installments in an aggregate
principal amount not to exceed $500 million to be used to refund
certain outstanding RFS Bonds, to refund RFS Commercial Paper
Notes, to provide new money to fund construction and acquisition
costs of projects in the Capital Improvement Program, and to pay
the costs of issuance; and

b. authorized appropriate officers and employees of U. T. System as
set forth in the Supplemental Resolution to take any and all actions
necessary to carry out the intentions of the U. T. System Board of
Regents within the limitations and procedures specified therein; to
make certain covenants and agreements in connection therewith; and
to resolve other matters incident and related to the issuance, sale,
security, and delivery of such RFS Bonds.

On August 12, 2010, the Board of Regents adopted a resolution

authorizing the issuance of additional RFS Bonds in an amount not to exceed
$900 million. A portion of this authority was utilized with the issuance of
$604.3 million in RFS Taxable Bonds, Series 2010C (Build America Bonds)
and $39.8 million of RFS Taxable Bonds, Series 2010E, both of which were
issued on September 23, 2010.

Adoption of this Supplemental Resolution rescinds the remaining issuance
authority under the prior resolution, and provides a similar authorized amount
and purposes as the prior resolution.

Adoption of the Supplemental Resolution authorizes the advance or current
refunding of a portion of certain outstanding RFS Bonds provided that an
advance refunding exceeds a minimum 3% present value debt service
savings threshold. An advance refunding involves issuing bonds to refund
outstanding bonds more than 90 days in advance of the call date whereas a
current refunding involves issuing bonds to refund outstanding bonds within
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90 days of the call date. Refunding bonds are issued at lower interest rates
thereby producing debt service savings. Adoption of this Supplemental
Resolution provides the flexibility to select the particular bonds to be refunded
depending on market conditions at the time of pricing.

The Supplemental Resolution also authorizes the current refunding of all or
a portion of the RFS Commercial Paper Notes. The RFS Commercial Paper
Note program is used to provide interim financing for RFS projects approved
by the Board. Adoption of the Supplemental Resolution permits the interim
financing provided through the Notes to be replaced with long-term financing.
The Supplemental Resolution also authorizes the issuance of bonds to
provide new money to fund the capital costs of eligible projects.

The Supplemental Resolution authorizes the appropriate officers and
employees of the U. T. System to refund outstanding RFS Bonds pursuant to
a tender program and to use lawfully available funds to defease outstanding
RFS Bonds when economically advantageous.

U. T. System Board of Regents: Adoption of resolutions authorizing certain
bond enhancement agreements for Revenue Financing System debt and
Permanent University Fund debt, including ratification of U. T. System Interest
Rate Swap Policy

The Board adopted resolutions substantially in the form set out on

Pages 69 - 101 (the Resolutions) authorizing appropriate officers of The
University of Texas System to enter into bond enhancement agreements
related to its Revenue Financing System (RFS) and Permanent University
Fund (PUF) debt programs in accordance with the U. T. System Interest
Rate Swap Policy and to take any and all actions necessary to carry out the
intentions of the U. T. System Board of Regents.

Texas Education Code Section 65.461 provides specific authority to the U. T.
System Board of Regents to enter into "bond enhancement agreements,”
which include interest rate swaps and related agreements in connection with
administration of the U. T. System's RFS and PUF debt programs.

The U. T. System Interest Rate Swap Policy was approved by the Board
of Regents as a Regental Policy on February 13, 2003, and was incorpo-
rated into the Regents' Rules and Regulations, Rule 70202, on Decem-
ber 10, 2004. The Rule was subsequently amended on August 23, 2007.
Section 1371.056(1) of the Texas Government Code requires that while
an interest rate management agreement transaction is outstanding, the
governing body of the issuer shall review and ratify or modify its related
risk management policy at least biennially.
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On August 12, 2010, the Board approved bond enhancement agreement
resolutions for FY 2011. Approval of this item authorizes the execution of
bond enhancement agreement transactions related to RFS and PUF debt in
accordance with the U. T. System Interest Rate Swap Policy for FY 2012
and will ratify the existing U. T. System Interest Rate Swap Policy, set out
as Exhibit B starting on Pages 78 (RFS) and 95 (PUF), as required by Texas
Government Code, Section 1371.056. The determination to utilize bond
enhancement agreements will be made based on market conditions at the
time of pricing the related debt issuance. The Chairman of the Board of
Regents and the Chairman of the Board's Finance and Planning Committee
will be informed in advance of any proposed transactions to be undertaken
pursuant to the resolutions.
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A RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF BOND
ENHANCEMENT AGREEMENTS RELATING TO REVENUE FINANCING SYSTEM DEBT
AND AUTHORIZING AND APPROVING OTHER INSTRUMENTS AND PROCEDURES
RELATING TO SAID AGREEMENTS

August 25, 2011

WHEREAS, the Board of Regents (the "Board™) of The University of Texas System (the
"System") is the governing body of the System, an institution of higher education under the Texas
Education Code and an agency of the State of Texas; and

WHEREAS, on February 14, 1991, the Board adopted the First Amended and Restated Master
Resolution Establishing The University of Texas System Revenue Financing System and amended such
resolution on October 8, 1993, and August 14, 1997 (referred to herein as the "Master Resolution™); and

WHEREAS, unless otherwise defined herein, terms used herein shall have the meaning given in
the Master Resolution or as set forth in Exhibit A hereto; and

WHEREAS, the Master Resolution establishes the Revenue Financing System comprised of the
institutions now or hereafter constituting components of the System that are designated "Members" of the
Financing System by action of the Board and pledges the Pledged Revenues attributable to each Member
of the Financing System to the payment of Parity Debt to be outstanding under the Master Resolution;
and

WHEREAS, the Board has adopted Supplemental Resolutions to the Master Resolution
authorizing the issuance of Parity Debt thereunder as special, limited obligations of the Board payable
solely from and secured by a lien on and pledge of Pledged Revenues pledged for the equal and
proportionate benefit and security of all owners of Parity Debt; and

WHEREAS, the Board has previously entered into certain Executed Master Agreements (as
defined herein) with certain counterparties setting forth the terms and conditions applicable to each
Confirmation (as defined herein) executed or to be executed thereunder; and

WHEREAS, the Board hereby desires to ratify the System's Interest Rate Swap Policy, a copy of
which is attached hereto as Exhibit B, and to severally authorize each Authorized Representative (as
defined in the System's Interest Rate Swap Policy) to enter into Bond Enhancement Agreements (as
defined herein) from time to time, all as provided in this Resolution.

NOW THEREFORE BE IT RESOLVED, that
SECTION 1. DEFINITIONS. In addition to the definitions set forth in the preamble of this

Resolution, the terms used in this Resolution and not otherwise defined shall have the meanings given in
the Master Resolution or in Exhibit A to this Resolution attached hereto and made a part hereof.

SECTION 2. AUTHORIZATION OF BOND ENHANCEMENT AGREEMENTS.

(a) Delegation. Each Authorized Representative is hereby severally authorized to act on behalf of
the Board in accepting and executing new or amended confirmations under one or more of the Master
Agreements (each, a "Confirmation", and collectively with the applicable Master Agreement, a "Bond
Enhancement Agreement™) when, in his or her judgment, the execution of such Confirmation is consistent
with this Resolution and the System's Interest Rate Swap Policy and either (i) the transaction is expected



to reduce the net interest to be paid by the Board with respect to any then outstanding Parity Debt or
Parity Debt anticipated to be issued in the future over the term of the Bond Enhancement Agreement or
(ii) the transaction is in the best interests of the Board given the market conditions at that time. Each
Authorized Representative is also severally authorized to execute any required novation agreement related
to the execution and delivery of a new or amended Confirmation undertaken in conjunction with the
novation of an existing Confirmation. The delegation to each Authorized Representative to execute and
deliver Bond Enhancement Agreements on behalf of the Board under this Resolution shall expire on
September 1, 2012.

(b) Authorizing Law and Treatment as Credit Agreement. The Board hereby determines that any
such Bond Enhancement Agreement entered into by an Authorized Representative pursuant to this
Resolution is necessary or appropriate to place the Board's obligations with respect to its outstanding
Parity Debt or Parity Debt anticipated to be issued in the future on the interest rate, currency, cash flow or
other basis set forth in such Bond Enhancement Agreement as approved and executed on behalf of the
Board by an Authorized Representative. Each Bond Enhancement Agreement constitutes a "Credit
Agreement™ as defined in the Master Resolution and a "bond enhancement agreement” under Section
65.461 of the Texas Education Code, as amended ("Section 65.461"). Pursuant to Section 65.461, a Bond
Enhancement Agreement authorized and executed by an Authorized Representative under this Resolution
shall not be considered a "credit agreement” under Chapter 1371 of the Texas Government Code, as
amended ("Chapter 1371"), unless specifically designated as such by such Authorized Representative. In
the event an Authorized Representative elects to treat a Bond Enhancement Agreement authorized by this
Resolution as a "credit agreement" under Chapter 1371 and this Resolution has not previously been
submitted to the Attorney General by an Authorized Representative, such Authorized Representative shall
submit this Resolution to the Attorney General for review and approval in accordance with the
requirements of Chapter 1371 as the proceedings authorizing Bond Enhancement Agreements entered
into by the Board pursuant to this Resolution.

(c) Maximum Term. The maximum term of each Bond Enhancement Agreement authorized by
this Resolution shall not exceed the maturity date of the then outstanding related Parity Debt or the related
Parity Debt anticipated to be issued in the future, as applicable.

(d) Notional Amount. The notional amount of any Bond Enhancement Agreement authorized by
this Resolution shall not at any time exceed the aggregate principal amount of the then outstanding related
Parity Debt and related Parity Debt anticipated to be issued in the future, as applicable; provided that the
aggregate notional amount of multiple Bond Enhancement Agreements relating to the same Parity Debt
may exceed the principal amount of the related Parity Debt if such Bond Enhancement Agreements are
for different purposes, as evidenced for example by different rates for calculating payments owed, and the
aggregate notional amount of any such Bond Enhancement Agreements for the same purpose otherwise
satisfies the foregoing requirements.

(e) Early Termination. No Confirmation entered into pursuant to this Resolution shall contain
early termination provisions at the option of the counterparty except upon the occurrence of an event of
default or an additional termination event, as prescribed in the applicable Master Agreement. In addition
to subsections (a) and (b) of Section 6 hereof, each Authorized Representative is hereby severally
authorized to terminate any Bond Enhancement when, in his or her judgment, such termination is in the
best interests of the Board given the m