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May 11, 2016 Meeting of the U. T. System Board of Regents – Meeting of the Board 
 

Minutes - 1 

MEETING NO. 1,148 
 
 
WEDNESDAY, MAY 11, 2016.--The members of the Board of Regents of The University of 
Texas System convened in Standing Committee meetings on Wednesday, May 11, 2016, 
from 9:30 a.m. - 12:38 p.m. in the Board Room, Ninth Floor, Ashbel Smith Hall, 201 West 
Seventh Street, Austin, Texas, with participation as more specifically referenced in the 
Committee Minutes. 
 
 
CONVENE THE BOARD IN OPEN SESSION.--At 12:41 p.m., in accordance with a notice 
being duly posted with the Secretary of State and there being a quorum present, Chairman 
Foster called the meeting of the Board to order in Open Session with the following 
participation: 
 
 
ATTENDANCE.-- 
 
Present                        
Chairman Foster 
Vice Chairman Hicks 
Vice Chairman Hildebrand 
Regent Aliseda 
Regent Beck 
Regent Cranberg 
Regent Hall 
Regent Pejovich 
Regent Tucker 
Regent Drake, Student Regent, nonvoting 
 
 
RECESS TO EXECUTIVE SESSION.--At 12:42 p.m., the Board recessed to Executive 
Session pursuant to Texas Government Code Sections 551.071, 551.074, and 551.076 to 
consider the matters listed on the Executive Session agenda. 
 
 
RECONVENE IN OPEN SESSION.--The Board reconvened in Open Session at 2:49 p.m. 
No action was taken on the Executive Session items listed on the following page. 
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1. U. T. Austin: Discussion and appropriate action regarding individual personnel 
matters relating to assignment and duties of the president including responsibilities 
associated with outlining a vision and plans for the future of the institution (Regents’ 
Rules and Regulations, Rule 20201) 

 
No action was taken on this item. 

 
 
2. U. T. System Board of Regents: Discussion and appropriate action regarding legal 

issues concerning implementation of Senate Bill 11 (Campus Carry) 
 

No action was taken on this item. 
 
 
3. U. T. System Board of Regents: Discussion and appropriate action regarding safety 

and security issues, including security audits and the deployment of security 
personnel and devices, regarding implementation of Senate Bill 11 (Campus Carry) 
 
No action was taken on this item.  

 
 
RECESS FOR STANDING COMMITTEE MEETINGS.--At 2:49 p.m., the Board recessed 
for Committee meetings and to reconvene on May 12, 2016. 
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THURSDAY, MAY 12, 2016.--The members of the Board of Regents of The University of 
Texas System reconvened at 8:35 a.m. on Thursday, May 12, 2016, in the Board Room, 
Ninth Floor, Ashbel Smith Hall, 201 West Seventh Street, Austin, Texas, with the following 
participation: 
 
 
ATTENDANCE.-- 
 
Present                        
Chairman Foster 
Vice Chairman Hicks 
Vice Chairman Hildebrand 
Regent Aliseda 
Regent Beck 
Regent Cranberg 
Regent Hall 
Regent Pejovich 
Regent Tucker 
Regent Drake, Student Regent, nonvoting 
 
 
In accordance with a notice being duly posted with the Secretary of State and there being a 
quorum present, Chairman Foster called the meeting to order in Open Session. 
 
Chairman Foster congratulated The University of Texas at El Paso President Natalicio on 
being named by TIME magazine as one of the 100 most influential people in the world. He 
said the Board is extremely proud of Dr. Natalicio and this well-deserved acknowledgment 
of her public service and leadership. 
 
 

AGENDA ITEMS 
 
1. U. T. System Board of Regents: Approval of Consent Agenda  
 

Chairman Foster noted the following related to the Consent Agenda, essentially as 
follows: 

 
• An agreement with former University of Texas at Brownsville President  

Juliet García to serve as Senior Advisor to the Chancellor on Community, 
National and Global Engagement is at Item 3. 

 
• Item 35 seeks approval of the employment agreement for Richard Benson as 

President of The University of Texas at Dallas. 
 

In approving Items 3 and 35, the Board is also asked to make findings, as 
required by State law, that these agreements are in the best interest of The 
University of Texas System. Appropriate advance notice was provided to the 
Legislative Budget Board.  



May 12, 2016 Meeting of the U. T. System Board of Regents – Meeting of the Board 
 

Minutes - 4 

• Under Item 9, the U. T. System health institutions would acquire an equity 
interest in Vizient, Inc., a Group Purchasing Organization (GPO), in exchange 
for prior membership interests held in a predecessor company. 

 
• Item 10 relates to a proposed contract between Cognizant Technologies 

Solutions and The University of Texas M. D. Anderson Cancer Center. Vice 
Chairman Hildebrand and Regents Beck and Tucker will abstain from voting 
on this item because of financial interests.  

 
Chancellor McRaven has previously disclosed a small stockholding in 
Cognizant on his personal financial statement filed with the Texas Ethics 
Commission. The Chancellor was not involved in the contracting process,  
and this additional disclosure is made in the spirit of full transparency on such 
matters. 

 
• Item 29 has been removed. 
 
• For Item 72, The University of Texas Health Science Center at San Antonio 

requests authorization to market and sell approximately 30.4 acres of land 
and improvements comprising the Barshop Institute for Longevity and Aging 
Studies and approximately 150.9 acres of adjacent undeveloped land located 
in the Texas Research Park. 

 
• At Item 73, U. T. Health Science Center - San Antonio requests approval of a 

new “doing business as” name -- UT Health San Antonio, and the opportunity 
to develop a new logo and brand identity. 

 
• Item 74 relates to a proposed contract between Varian Medical Systems Inc. 

and U. T. M. D. Anderson Cancer Center. Regents Beck and Cranberg will 
abstain from voting on this item because of financial interests. 

 
• For Item 77, the Board is asked to make a finding that service by 

Dr. James P. Allison and Dr. Wai-Kwan Alfred Yung as members of the Blue 
Ribbon Panel for the National Cancer Moonshot Initiative is of benefit to the 
State of Texas and U. T. M. D. Anderson Cancer Center, and that there is no 
conflict between the positions and the University. 

 
The Board then approved the Consent Agenda, which is set forth on  
Pages 447 - 516. 
 
In approving the Consent Agenda, the Board expressly authorized that any  
contracts or other documents or instruments approved therein may be executed  
by the appropriate officials of the respective U. T. System institution involved. 
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2. U. T. System Board of Regents: Update from Texas Higher Education Coordinating 
Board Chairman Robert "Bobby" Jenkins, Jr. and Commissioner Raymund Paredes 
on the long-range strategic plan for Texas higher education  

 
Texas Higher Education Coordinating Board Chairman Robert "Bobby" Jenkins, Jr. 
and Commissioner Raymund Paredes provided an update on the long-range 
strategic plan for Texas higher education. The presentation, titled 60x30TX, is on file 
in the Office of the Board of Regents. Chairman Jenkins explained that the goal of 
the Coordinating Board is for at least 60% of Texans ages 25-34 to have a certificate 
or degree by 2030. 

In reply to a question from Regent Pejovich, Dr. Paredes discussed the role of 
critical thinking in the marketable skills goal to better prepare students for the 
workforce. Regent Pejovich commented that the 60x30 goal has a heavier emphasis 
on the success metric than is included in the Closing the Gaps by 2015 plan. She 
asked how to ensure that the value of a quality education is not degraded and how 
to maintain and measure the quality of education. Dr. Paredes answered there is a 
need to find effective ways to measure student achievement and student learning 
and to hold higher education accountable. He commented on the data collection 
system in Texas and the reputation and need for colleges and universities to 
produce graduates trained for the workforce as measured by the marketplace. 
 
Also in reply to a comment from Regent Pejovich about ways to manage student 
debt, Dr. Paredes spoke about the need to be more innovative in holding down the 
cost of degrees, moving to competency-based instruction and experiential learning, 
and being a national leader in this area. 
 
In response to a question from Regent Drake about the trend of flat or decreasing 
State appropriations for higher education, Commissioner Paredes discussed the 
need to meet the Coordinating Board’s goals regardless of the pattern of State 
appropriations. 
 
In response to a question from Regent Cranberg, Commissioner Paredes discussed 
factors taken into account in evaluating proposals for academic programs. In reply  
to another question from Regent Cranberg, Dr. Paredes spoke about the need for 
educational resources to be deployed equitably around the state, in particular for 
regional universities, smaller colleges, and community colleges that have meager 
resources, yet a vital role to fill in particular parts of the state or in particular areas of 
educating students. 
 
In reply to a question from Regent Tucker about the number of Hispanic graduates, 
Dr. Paredes said approximately 80,000 out of 260,000 post-secondary graduates 
in 2015, or just under 30%, were Hispanic. He spoke of the goal to increase that 
number to about half and commented on the need for deliberate work with K-12 to 
improve college-going rates.  
 

  



May 12, 2016 Meeting of the U. T. System Board of Regents – Meeting of the Board 
 

Minutes - 6 

Regent Beck asked if the Coordinating Board’s plan includes specific efforts to 
encourage first-generation students to enter the higher education system, and 
Dr. Paredes spoke about work with The University of Texas at Austin to expand 
counseling to high school students across the state, the shortage of counselors in 
the state, a charge from the Governor to make counseling and academic advising 
more available to students, work with Texas Education Agency and Texas 
Workforce Commission to make more information about college available online, 
and expanding the Texas Advise Program that is an analog to Teach America.  
 
In an effort to solve the problems identified, Vice Chairman Hildebrand asked what 
the U. T. System needs to do to help the Coordinating Board accomplish these 
goals. Dr. Paredes responded that specific goals for Systems or campuses have  
not been established, with a preference to inform Systems and colleges to know 
about the challenges and let them do what they can to meet their share of the goals. 
Vice Chairman Hildebrand asked for specific targets, and Dr. Paredes said he will 
work with the U. T. System to identify particular targets.   
 
Dr. Catherine Ross, Chair of the U. T. System Faculty Advisory Council, spoke 
about marketable skills, noting the core curriculum is already committed to 
marketable skills. Dr. Ross mentioned that Chancellor McRaven has started the 
Texas Prospect Initiatives, one of the eight strategic Quantum Leaps for the U. T. 
System, which will create unprecedented collaboration between higher education 
and preK-12 to ensure Texas schoolchildren are prepared to be successful in 
college and that universities are producing the most qualified teachers for Texas 
school districts. Dr. Ross spoke about the need to break down barriers, such as 
constraints in teacher’s time commitments and constraints due to testing schedules, 
the need to make students more aware of what college can be, and to help faculty 
have a better experience with students.  
 
In summary, Chairman Foster commended the Coordinating Board’s plan, saying he 
believes the goals will be accomplished as they were under the Closing the Gaps 
plan. Dr. Paredes said that while it is known how to educate young people from all 
backgrounds in Texas, the commitment needs to be intensified to meet goals.  

 
 
3. U. T. System: Review and possible action regarding institutional and U. T. System 

Administration campus carry rules, regulations, and provisions  
 

The Presidents of The University of Texas System institutions submitted each 
institution's rules, regulations, and other provisions regarding the carrying of 
handguns by license holders on campus for review by the Board of Regents with  
the recommendation that the Board not amend the provisions in whole or in part. 
Chancellor McRaven submitted U. T. System Administration's policy regarding the 
carrying of handguns by license holders at U. T. System Administration for review  
by the Board, with the recommendation that the Board not amend the provisions in 
whole or in part. 
 

https://www.utsystem.edu/offices/chancellor/chancellors-vision-ut-system
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Senate Bill 11, as passed by the 2015 Texas Legislature, requires universities  
to create rules allowing for the carrying of handguns by license holders by 
August 1, 2016. The Bill created Texas Government Code Section 411.2013, which 
permits the university presidents to establish reasonable rules, regulations, or other 
provisions that may not generally prohibit or have the effect of generally prohibiting 
license holders from carrying a handgun on the institution's campus. Under (d-2) of 
Section 411.2031, the Board must review the provisions not later than the 90th day 
after the date the rules are established. The Board may only amend the provisions 
by a two-thirds vote of the full Board.  
  
Following Board review, each president and the Chancellor will be responsible for 
formatting the rules and including the rules in their respective handbooks of 
operating procedures. The presidents and the Chancellor are required by law to 
widely distribute the provisions to students, staff, and faculty and must include the 
rules prominently on the institution's website.   
 
The rules, regulations, and other provisions are attached on Pages 16 - 385. 
 
Chairman Foster called on Deputy Chancellor Daniel for remarks. 

 
Remarks by Dr. Daniel 

 
Thank you, Chairman Foster. Before I introduce the concealed carry 
matter to the Board, I want to express, on behalf of the entire U. T. System 
leadership, our sincere appreciation to the numerous people at our 
campuses and System Administration who carefully and thoughtfully 
considered, discussed, vetted, drafted, revised, and redrafted their 
campus carry provisions. The late night oil was burned by many people  
to get this done. The process involved small group conversations, town 
hall meetings, website input, and campus dialogue -- in short, a deeply 
collaborative and consultative process that engaged a wide range of 
people and views. I thank each and every individual involved in this time-
consuming endeavor. 
 
Senate Bill 11, which takes effect on August 1st, provides that campus 
presidents, or in the case of U. T. System Administration buildings, our 
Chancellor, establish reasonable rules, regulations, or other provisions 
that consider the uniqueness of each campus environment but do so in  
a way that does not prohibit or have the effect of generally prohibiting 
license holders from carrying concealed handguns on the campus of an 
institution. 
 
Each campus formed a team with a leader to consult with students, staff, 
and faculty. The U. T. System formed a consultative team that consisted 
of the lead person from each campus plus U. T. System experts on legal 
requirements, legislative process, and law enforcement. This team met 
regularly via teleconference and shared information about their campus  
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processes, potential campus rules, and answers to questions. We reached 
consensus agreement that concealed handguns should be prohibited in 
certain types of areas, such as childcare facilities, laboratories with 
dangerous chemicals or biological materials, and patient care areas. 
 
From my personal perspective, I learned that the environments on our 
various campuses are quite different not only in terms of the nature of 
facilities and their use, but also in terms of the perspectives of the people 
on our campuses. SB 11 recognizes these differences and provides that 
each campus president establish reasonable rules considering the 
uniqueness of each campus environment. 
 
SB 11 does not require that campus rules be approved by U. T. System 
Administration or by a board of regents. Rather, the law provides that 
presidents establish rules and that you, our Board, has the opportunity to 
amend those rules by not less than a two-thirds vote. Your responsibility 
now is to review the rules that have been established by our campus 
leaders. If you choose to amend a rule, your amendment becomes 
effective and overrides the rule established by a president. 
 
I will be happy to answer questions about the processes or general nature 
of the work done, or about my personal opinion, and to direct questions 
about a specific campus provision to the appropriate campus leader or 
representative. Thank you, Mr. Chairman. 
 

Chairman Foster then recognized Ms. Andrea Brauer, Executive Director of Texas 
Gun Sense, who had requested to speak on the matter of campus carry plans.  
Ms. Julie Gavran, Western Director of The Campaign to Keep Guns off Campus, 
provided written testimony that was distributed to members of the Board at the 
meeting and is on file in the Office of the Board of Regents. 

 
Chairman Foster called for questions or discussion. Vice Chairman Hicks asked to 
hear from Deputy Chancellor Daniel and President Fenves about the U. T. Austin 
policy, specifically regarding the decisions related to faculty offices and not having a 
round in the chamber.  
 

Remarks by President Fenves 
(essentially as delivered) 

 
Thank you for the opportunity to speak. Before I answer, Regent Hicks, your 
question, I would like to give some context to our process. When Senate 
Bill 11 passed the Legislature three days before I became President, I knew 
this would be a challenge to develop policies for our large campus in an urban  
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setting. Consistent with the law and guidance by U. T. System that the 
Deputy Chancellor described, I appointed a working group, and I charged  
that group to provide me with recommendations for implementing SB 11  
that had three requirements: 

 
1. It had to comply with the law;  

 
2. Provide for campus safety; and 

 
3. Preserve the learning and research environment that is the hallmark of a 

great university. 
 
The U. T. Austin Working Group was chaired by a renowned law professor 
and had three additional attorneys on it, including former Texas Supreme 
Court Chief Justice, as well as campus safety officials, students, faculty, and 
parents of students, and it included several individuals who had licenses to 
carry. The process was extensive and deliberative and considered input from 
the entire university community. 
 
After the Working Group provided me with their recommendations, I met with 
faculty, staff, and student groups as I considered which policies to adopt. We 
had tremendous input, including more than 3,000 messages from alumni, 
students, and parents of current and future Longhorns, who nearly all told me 
of their concerns about safety with concealed handguns being carried on the 
campus. After thoroughly studying the Working Group’s recommendations 
and conducting the consultation required by SB 11, I agreed with them, 
including the two policies that you mentioned and I will get to.  
 
I believe the rules that I have submitted to the Board, and you are considering 
today, promote campus safety and are compliant with the law. Our Office of 
Legal Affairs conducted a review of each of the rules. Our lawyers, after 
consulting with System’s General Counsel Office, advised the rules are within 
the law and the discretion SB 11 grants to the university president.  
 
Now, on the two specific policies that you asked about. On the no round in  
the chamber policy, we feel it is a safety issue as you heard from one of the 
speakers. The data shows that the most incidents, in fact all recorded 
incidents, have to do with accidental discharge. While modern handguns  
have safety measures that can nearly eliminate accidental discharge, there  
is no requirement. We have no authority to regulate the type of handguns or 
the safety features that somebody with a license to carry has. So when a 
permitted individual is on campus without a round in the chamber, we are 
assured that there won’t be an accidental discharge; that’s impossible. It is a 
trade-off between the tactical advantage of an individual carrying a licensed 
weapon to have a round in the chamber in the very very rare instance that 
that individual may use the handgun compared with what happens every day 
on our campus with more than 60,000 individuals in a pretty tight setting in 
classrooms, in hallways, in gyms, and around campus.   
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The weight of the deliberation is that we were going to go on the side of 
safety as opposed to the tactical advantage of having loaded weapons on 
campus.  
 
On individual offices, you also heard the previous speaker that there’s a  
well-known precedent that government employees have some autonomy and 
privacy rights even in government-owned offices. An individual office does  
not have to admit anybody who presents themselves to their office, and we 
felt this was very important to the faculty and many of our staff who have the 
ability to control, to a certain extent, their individual office. As I looked at these 
issues, and they are complex issues about notification and enforcement, I 
was going to side with our faculty who overwhelmingly feel that this is a very 
important policy for safety on campus. 
 

Noting that if a faculty member makes the decision to have their office as a gun- 
free zone, Regent Hall asked President Fenves about signage. Dr. Fenves 
commented on the discussions held by the Working Group, including attorneys and 
legal advisors, on the notification requirements that are consistent with the statutes 
governing the carrying of handguns. Dr. Fenves said there is no written notification; 
the campus would be using provisions of the law that allow verbal notification that 
handguns are not allowed in an individual office. He said training materials are being 
prepared for occupants of faculty offices about providing verbal notification that is 
consistent with existing statute.  
 
Regent Hall asked that if he were a student entering a faculty member’s office, he 
would rely on the faculty member to tell him that he is not allowed to possess a 
concealed handgun, and Dr. Fenves confirmed that is correct. Regent Hall further 
asked if a faculty member decided that handguns were not allowed in their office, 
would they be obliged to follow the same law or could they have their own gun? 
Dr. Fenves said that was not made part of the policy; the presumption is that if the 
faculty member is saying that there are no guns in the office, there would not be 
guns in the office. 
 
Dr. Daniel confirmed his understanding that, if a place is excluded from concealed 
carry, it is excluded for everyone in that space. If an office is excluded, it would apply 
to anyone in that office. Dr. Daniel elaborated that the law provides for several 
mechanisms of notification. One is the sign and another is written notification,  
such as the back of a ticket. Another option is oral notification. 
 
Regent Cranberg said presumably a faculty member could change his or her mind at 
will as to whether or not an office was an allowed space or not, and Dr. Daniel said 
that is correct. Regent Cranberg further commented that since this is a place 
identification, criminal sanctions would apply to violating the location by carrying a 
concealed weapon to a location to which it is forbidden. He expressed concern that if 
big, written signs are not used, students and others may be exposed to changing 
and unknown possibilities of criminal sanction if a faculty member changes his or her  
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mind or not knowing if it is forbidden inside the faculty member’s office. He asked if 
that is a reasonable concern, and Dr. Fenves said yes, this was discussed by the 
Working Group. Training of faculty includes that they make a verbal notification at 
the beginning of each semester and, if a visitor in the office is not a student in the 
class, it is the faculty member’s responsibility to issue the verbal notification. 
President Fenves concurred with Regent Cranberg that if that notification is not 
given, it is not a forbidden place.  
 
Regent Cranberg again asked if a plain written sign would not be sufficient 
notification, and Dr. Fenves spoke about the statute on notification that has specific 
requirements for signage, including that the signs are large, and the decision  
was not to have that kind of signage throughout the campus. Regent Cranberg 
suggested that if verbal notification has been given, then a small sign would not be 
objectionable, but Dr. Fenves and Dr. Daniel explained a small sign would not be 
legally enforceable. Dr. Daniel said a lot of time was spent by the task group on 
signage, and one of the marching orders, in addition to keeping the campus safe, 
was to preserve the environment of the campus. He explained that hallways with 
multiple signs would give a misleading indication of the amount of concealed carry, 
which is actually a small fraction of people on campus. Regent Cranberg said he 
was concerned about an environment for students who may or may not be aware of 
the rules due to the difficulty of providing notification. 
 
Regent Cranberg also asked about the prevalence of accidental discharge in the 
case of handling of a round in and out of a gun as opposed to a discharge from a 
gun being dropped. President Fenves said there was quite a bit of discussion on 
this, including with campus safety officials, and he commented that the data shows 
that accidental discharge is the most common occurrence. He also noted that it is 
the responsibility of an individual licensed to carry to follow safety procedures and 
the law. He said individuals are trained to know and follow the rules and adjust their 
behavior on handling the weapon to be consistent with the law.  
 
Regent Hall asked if Dr. Fenves thought the issue of safety of a chambered round is 
best answered by the U. T. System police, and President Fenves explained he felt 
there had been sufficient input in that part of the process on which to base this 
recommendation, including consulting with police and law enforcement officials. 
Regent Hall asked if the Working Group’s decision should prevail even if the U. T. 
System police believe not having a chambered round made an accidental discharge 
more likely than having a chambered round. Noting that the Board has ultimate 
decision-making authority on this matter, Dr. Fenves said he had confidence in the 
institution’s process to support this recommendation. 
 
Mr. Ryan S. Baldwin, Chair of the U. T. System Employee Advisory Council, said 
that last November (2015), the Council had identified campus safety as a concern 
for staff, and a suggestion was made to put an emphasis on education and training. 
He asked Deputy Chancellor Daniel to comment. Dr. Daniel commented that the law 
presents an opportunity to revisit practices on training and to enhance security  
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measures at U. T. System Administration and on campuses, and he provided 
examples discussed by the Working Group of additional security cameras, additional 
monitoring, and receptionist positions. 
 
Regent Drake commented that the empty chamber policy presented by President 
Fenves sounded like a gun would have to be loaded or unloaded on or near 
campus, and handling the weapon more often than necessary could potentially 
increase the probability of an accidental discharge. He asked Dr. Fenves for 
comments and if the Working Group considered this matter. Dr. Fenves remarked 
that the Working Group had considerable discussion on the matter, and he repeated 
that an individual who is lawfully licensed to carry a weapon is responsible for it and 
has to be aware of the governing statutes, policies, and rules and is required to be 
properly trained.   
 
Chairman Foster commented on the thoughtful and deliberative process that the 
U. T. System institutions conducted to produce the policies. He told Dr. Fenves that 
he takes issue with the chambered round. He said experts he has consulted have 
told him that it is a significant risk to move rounds in and out of the chamber; and 
that is where an accidental discharge takes place, not from carrying a gun that has a 
round in the chamber. Chairman Foster asked Dr. Fenves who he received his 
advice from. Dr. Fenves responded that it was a long process. Individuals on the 
Working Group debated this extensively and had input from campus safety officials, 
and he had discussed many of these same questions with them. 
 
Chairman Foster asked the members of the Board if there was a desire to 
recommend action related to these policies. Vice Chairman Hildebrand thanked 
President Fenves for his remarks, saying everyone has struggled with doing their 
best with a highly complex problem, and the unique nature of the 14 institutions 
makes it even more challenging. He said he would offer the following motion in the 
spirit of complying with the law and to make it as consistent and safe as possible to 
have handguns on University of Texas campuses. 
 

Motion by Vice Chairman Hildebrand 
 

I move that the Board, by a vote of at least two-thirds of the full Board, amend 
the policies regarding concealed handguns on campuses as follows: 

 
1. For U. T. Austin: 

 
• Remove the requirement that a license holder who carries a 

semiautomatic handgun on campus must carry it without a 
chambered round of ammunition; and 
 

• Revise the provisions allowing employees to prohibit concealed 
carry in their offices at their discretion to require approval by the 
institution's president if the employee presents a reasonable 
justification; and 
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2. Assure that all policies contain language requiring a license holder to 
carry the handgun in a holster that completely covers the trigger and 
entire trigger guard. The holster must have sufficient tension or grip  
on the handgun to retain it in the holster even when subjected to 
unexpected jostling. 

 
I further move that the Board delegate to the Chancellor authority to review 
and determine that the final published campus rules and policies conform to 
the direction of the Board.  

 
Regent Cranberg seconded the motion. Vice Chairman Hicks asked if Vice 
Chairman Hildebrand would consider making the two points related to U. T. Austin 
as two separate motions since a Regent may have a different opinion about one 
point than the other. Vice Chairman Hildebrand said that, in the spirit of cooperation, 
he would be happy to offer separate motions, and it was clarified that there would 
then be three motions. General Counsel Frederick suggested the last paragraph of 
the motion be added to each of the three motions, and Vice Chairman Hildebrand 
agreed. 
 
Regent Pejovich asked for a revision to the motion regarding concealed carry  
in offices. She expressed concern that the phrase “reasonable justification” is  
vague and does not set a standard that is clear or consistent. She said it would be  
in the best interest to replace that language with, for example, “a standard for 
designating a private office as a handgun-free zone would require a showing by  
the occupant of a significant risk of a substantial harm due to negligent discharge.” 
Chairman Foster clarified with Vice Chairman Hildebrand that his intent was to give 
the presidents a lot of discretion as opposed to prescribing specific parameters.  
Vice Chairman Hildebrand agreed that was his intent, and he declined the revision. 
Regent Pejovich said she appreciated the consideration.   
 
Regent Hall also suggested a friendly amendment to the motion. He commented  
that there is significant ambiguity involved with verbal notification when a faculty 
member designates his or her office as a gun-free zone as to whether the 
designation will apply to them as well, whether it is something that they can 
designate one day and remove the next day, whether they get to decide who  
they notify, and because it can become a he said/she said, with no other witness.  
Regent Hall proposed that to the extent the office is so designated by the president, 
the laws need to be followed with regard to signage so there is no ambiguity. The 
institution could change its position if it was not working. Chairman Foster clarified 
that he understands the verbal notification is within the law.  
 
Chairman Foster called on Vice Chairman Hildebrand for comment. Vice 
Chairman Hildebrand said it is a challenging law that U. T. is trying its best to 
implement. He said he wants to maintain the integrity of a college campus without 
littering it with signage, and if a verbal notification is acceptable by law, that is a 
better solution than signage. 
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Regent Tucker said she is struggling with the motion, and she reminded members  
of the Board of the thoughtful and deliberative process that the Chancellor laid out, 
which was consistent with the tuition process, whereby the Board laid out policies 
from the U. T. System, and each institution followed their own governance 
procedures to bring forward a recommendation to the Board. Then she said the 
Board heard the recommendations in February 2016 in Galveston, and if the Board 
members struggled with them, rather than affording just one session, there were 
calls and university presidents were afforded an opportunity to consult with their 
constituencies. She commented that institutional personnel have been working on 
their recommendations for months, and for the Board to override and to struggle with 
the language in a motion to amend the recommendations is a disservice. She asked 
that the institutional presidents be afforded the opportunity to consult with their 
constituents, as was done with tuition, and come back to the Board. 
 
Chairman Foster suggested tabling the motions until the next Board meeting, if Vice 
Chairman Hildebrand agreed, to provide the Board more opportunity to visit with the 
Presidents, to gather more information, such as on the chambered round issue and 
verbal signage and notification issue, and to be better informed. Vice Chairman 
Hildebrand agreed to rescind his three motions, saying he also wants more clarity as 
there are conflicting issues. He noted the expert at the U. T. System said the safest 
means to carrying a semiautomatic handgun is with a chambered bullet, which is 
contrary to what President Fenves recommended. Vice Chairman Hildebrand said 
he does not believe there is controversy about the holster and the trigger guard, but 
he was also happy to rescind that motion. Chairman Foster confirmed that Vice 
Chairman Hildebrand’s three motions were withdrawn.   

 
Acknowledging that Regent Hall also had a prepared motion, Chairman Foster 
asked Regent Hall if he wished to wait until the next Board meeting, and Regent Hall 
agreed to wait. 
 
Chairman Foster noted that progress has been made, and he has a better 
understanding of the issues. He noted that it has been a productive process.  
 
Chancellor McRaven asked Deputy Chancellor Daniel if once the Board votes on the 
campus carry policies today or in July 2016, and after observing how the law comes 
into play on the campuses, could the Board amend in six months or a year what has 
already been put in place. Dr. Daniel agreed, saying the law says the Board shall 
review the campus rules established by the President within 90 days, and that has 
been done. Dr. Daniel confirmed the Board may choose to amend those rules at any 
time. He noted that the rules will go into effect August 1 and will stand as established 
by the presidents unless the Board chooses to amend them. He said signage would 
be problematic if amended right before August 1. A change in the holster 
requirement would require a change in the institutional Handbook of Operating 
Procedures, and a vote in July would not allow much time to handle the change. 
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Vice Chairman Hicks asked Vice Chairman Hildebrand if he would consider making 
his third motion (the third paragraph of his motion) to allow time for the 13 campuses 
to institute the rules and print their handbooks. He noted this would only leave the 
U. T. Austin policy outstanding. Vice Chairman Hildebrand agreed to make that 
motion if the delay would cause problems with the other campuses, and Dr. Daniel 
said a vote now would provide campuses more time to accommodate changes and 
the concealed license holder to be aware of and react to the change.   
 
Regent Hall said he thought it was a bad idea to carve out any of the institutions, 
and agreed with Vice Chairman Hildebrand on withdrawing and waiting to vote on 
the matter. He said he would make his motion, which would include all 14 insti-
tutions. He said it does not take any time to get a new holster, which is the 
concealed license holder’s issue and not the campus’s issue. Noting the campuses 
regularly have health and safety changes that are managed, he recommended 
waiting to vote on any motion. Chancellor McRaven explained that the holster issue 
may require the concealed license holder to get another holster.  
 
Chairman Foster recommended that the Board needed more time and discussion, 
and Vice Chairman Hildebrand agreed and recommended the Board resolve the 
issues collectively with thorough investigation. He noted that the holster issue may 
not be as straightforward as it may appear, and he proposed readdressing the 
issues at July Board meeting. Vice Chairman Hicks agreed. Chairman Foster 
confirmed that this was acceptable also with Regent Hall, and Regent Cranberg 
withdrew all his seconds to the motions. 
 
In reply to a question from Regent Cranberg on timing with respect to the Board’s 
next meeting on July 13 and the law’s effective date, Dr. Daniel stated the law 
becomes effective August 1 and the rules established by the presidents stand unless 
amended by the Board. 
 

 
 













































































































































































































































































































































































































































































































































































































































































































The University ofTexas MD Anderson Cancer Center. located in 
Houston on the campus of the Texas Medical Center, is one of the 
world's largest and most respected centers devoted exclusively to 
cancer patient care, research, education and prevention. 

The Texas Legislature created MD Anderson in 1941 as part ofThe 
University of Texas System. It is one of the nation's original three 
comprehensive cancer centers designated by the National Cancer Act 
of 1971. 

U.S. News & World Report's annual "Best Hospitals" survey has ranked 
MD Anderson the nation's leading cancer care hospital for 10 of the 
past 13 years. It's been named one of the nation's top two cancer 
centers every year since the survey began in 1990. 

Mission 
MD Anderson's mission is to eliminate cancer in Texas, the nation 
and the world through exceptional programs that integrate patient 
care, research and prevention. Our mission also includes education 
for undergraduate and graduate students, trainees. professionals. 
employees and the public. 

Vision 
We shall be the premier cancer center in the world, based on the 
excellence of our people. our research-driven patient care and our 
science. 

Core Values 
Caring: By our words and actions. we create a caring environment 
for everyone. 

Integrity: We work together to merit the trust of our colleagues and 
those we serve. 

Discovery: We embrace creativity and seek new knowledge. 

May 12, 2016 Meeting of the U. T. System Board of Regents – Meeting of the Board

Minutes - 357



Patient Care + 
At MD Anderson, everything we do revolves around our patients. In Fiscal Year 2014, more than 127,000 people sought the superior care that has made the 
institution so widely respected. More than 8,000 participants were enrolled in clinical trials exploring innovative treatments. MD Anderson's cancer clinical tr ial 
program is the largest in the nation. 

Clinical Activity 

Hospital admissions 

Average number of inpatient beds 

Outpatient clinic visits, treatments, procedures 

Pathology/laboratory medicine procedures 

Diagnostic imaging procedures 

Surgery hours 

Total active clinical research protocols 

Noteworthy: 
• MD Anderson is accredited by the Joint Commission to ensure 

patients receive the best and safest health care possible. 

FY10 

23,995 

546 

1,132,338 

10.754,560 

538,514 

61 ,873 

1,009 

• The nursing program holds the American Nurses Credential ing 
Center's Magnet Nursing Services Recognition status. which 
acknowledges health care organizations for quality patient care, 
nursing excellence and innovations in professional nursing practice. 

FY14 %Change 

27.761 16% 

654 20% 

1,363,008 20% 

12,005.766 12% 

523,297 -3% 

69,506 12% 

1,101 9% 

• MD Anderson provided more than $196 million in uncompensated 
care to Texans with cancer in FY14. This figure includes 
unreimbursed costs of care for patients who either have no 
insurance or are underinsured, or whose care was not fully covered 
by government-sponsored health programs. 

• The EndTobacco program addresses public health enemy No.1: 
preventable death and disease caused by tobacco use. It brings 
MD Anderson and other leaders in prevention and tobacco control 
together to end tobacco use and more rapidly decrease tobacco­
related cancers through policy, education and community-based 
clinical services. 

Questions about cancer, patient services 

asi<MDAnderson: 877-MDA-6789/ www.mdanderson.org/asl< 
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Research 

At MD Anderson, crucial scientific knowledge gained in the laboratory is rapidly translated into clinical care. In FY14, MD Anderson invested more than $735 million 
in research, an increase of 35% in the past five years. 

Sources of Research Expenditures 

Private industry grants and contracts 

Phi lanthropy and foundations 

State funding allocated for research 

Federal grants and contracts 

Internal funding allocated for research 

Total research expenditures 

Noteworthy: 

FY10 

$50,712,121 

$81,656,207 

$23,204,735 

$206,664,447 

$184,797,234 

$547,034,744 

• The institution's faculty is one of the most esteemed in the nation, including 
nine Institute of Medicine members, three National Academy of Sciences 
members, four Academy of Arts and Sciences fellows and 32 American 
Association for the Advancement of Science fellows. 

• The Moon Shots Program is dramatically accelerating the pace of converting 
scientific discoveries into clinical advances that reduce cancer deaths. So 
far, the program has received almost $213 million in private philanthropic 
commitments. 

• Investigators in the Breast and Ovarian Cancer Moon Shot created an 
MD Anderson algorithm for determining when ovarian cancer patients should 
have surgery. This systematic approach has more than tripled the rate of 
complete surgical removal of patients' tumors, from 25% to more than 80%. 

• GP2, a new breast cancer vaccine in development at MD Anderson, has been 
shown to reduce recurrence rates by 57%. High-risk patients who were given 
the vaccine after completion of the immunotherapy drug trastuzumab had no 
cancer recurrences. 

FY14 %Change 

$75,307,463 48% 

$147,016,586 80% 

$49,884,575 115% 

$158,986,303 -23% 

$304,998,503 65% 

$736,193,430 35% 

• The Institute for Applied Cancer Science identifies and validates new 
cancer targets, converts the scientific knowledge into new cancer drugs and 
advances the novel agents into innovative clinical trials. A team of lACS drug 
development experts identified and developed IACS-10759, which blocks the 
conversion of nutrients into the energy that fuels cancer cells. 

• During the past year, MD Anderson received more than $47 million from 
The Cancer Prevention Research Institute ofTexas (CPR IT) for research, 
prevention, recruitment and training. In total, the institution has received more 
than $192 million from CPR IT since its formation. 

• MD Anderson's expertise in cancer immunotherapy attracted the interest 
of a number of major pharmaceutical companies (Amgen, AstraZeneca, 
Johnson & Johnson, GlaxoSmithKiine and Pfizer), which signed collaborative 
agreements to develop new ways for the immune system to destroy tumors. 
Biotech companies lntrexon and ZIOPHARM Oncology have licensed unique 
MD Anderson immunotherapy technology, including a new method for 
genetically engineering immune system T cells to target cancer. In addition, 
the institution is working with Bayer to capture important information from 
clinical trial patients about how certain investigational drugs affect them. 
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. Sources of Revenue 
MD Anderson's total revenue in FY14 was more than $4.4 bi llion. Of that 
total, only 4.2% was general revenue appropriated by the State ofTexas. 

• Net patient revenue 75.6% 

• Restricted grants and contracts, phi lanthropy 9.6% 

• State-appropriated general revenue . 4.2% 

• Investment and other non-operating income 7.4% 

• Other income1 2.3% 

Auxiliary income2 0.9% 

Make a donation: www.mdanderson.org/gifts 

Education 
Almost 6,500 trainees, including physicians, scientists, nurses and allied 
hea lth professionals, took part in educational programs at MD Anderson 
in FY14. The institution awards bachelor's degrees in eight allied health 
disciplines and, in collaboration with the UT Health Science Center at 
Houston, awards M.S. and Ph.D. degrees at the UT Graduate School of 
Biomedical Sciences. 

In addition, thousands of health professionals participate in continuing 
education and distance-learning opportunities. MD Anderson also provides 
education programs for patients, survivors, caregivers, healthy people and 
those at an elevated risk of cancer. 

Education Profile FV10 FV14 % Change 

Clinical residents, fellows 1,109 1.276 15% 

Research trainees 1,612 1,853 15% 

Observers, visitors, 
special programs 401 452 13% 

Nursing trainees 2)76 1.238* -55% 

Student programs participants 930 1.204 29% 

School of Health 
Professions students 214 318 49% 

Total trainees 6,975 6,341 -9% 

Noteworthy: 
• MD Anderson has 74 Graduate Medical Education (GME) Programs that are 

accredited by the Accreditation Council for Graduate Medical Education 
(24), American Dental Association (1 ), American Board of Obstetrics and 
Gynecology (1), or approved by the Texas Medical Board (48). 

• MD Anderson is accredited by the ACGME as a Sponsoring Institution and 
has maintained Continued Accreditation status for more than 20 years. 

• Total includes academic credit clinical placement only. Previous years' data included 
outreach and Cancer Prevention Research Institute of Texas e~ucati on programs. 

May 12, 2016 Meeting of the U. T. System Board of Regents – Meeting of the Board

Minutes - 360



Prevention ~ 
MD Anderson continues to set the standard in cancer prevention research and 
the translation of new knowledge into innovative, multidisciplinary care. 

The institution's Cancer Prevention and Population Sciences division is 
dedicated to: · 
• Eradicating cancer through pioneering research into the roles that biologic, 

genetic, environmental, economic, behavioral and social factors play in 
cancer development. 

• Investigating various types of interventions to prevent or reduce cancer risk. 

• Improving cancer care delivery, safety, availabil ity and affordability. 

Through the Duncan Family Institute for Cancer Prevention and Risk 
Assessment, the tlivision is investing in promising new research directions 
and integrating basic research and clinical studies to accelerate their 
translation from the lab to the clinic to the community. 

The Lyda Hill Cancer Prevention Center provides cancer risk assessments; 
screening exams based on genetics, age and gender; and personalized 
risk-reduction strategies, including lifestyle-based interventions and 
chemoprevention. 

Prevention Research Funding FY14 

Donor and designated funds 

Federal grants and contracts 

Noteworthy: 

$12,980,869 million 

$17.711,337 million 

• M 0 Anderson has expanded its commitment to cancer prevention and 
control as a cri ti cal part of its mission. This work invo lves developing and 
implementing evidence-based interventions in public policy, public and 
professional education and community-based clinical services. 

• All high-grade serous ovarian cancer and triple-negative breast cancer 
patients are now offered screening for BRCA1 and 2 gene mutations. The 
screening helps identify family members with risk-increasing mutations, 
offering enhanced opportunities for prevention and early detection. 

Institutional Advancement works to position MD Anderson as the global 
leader to end cancer and inspire communities and people worldwide to join 
us in Making Cancer History®. 

Noteworthy: 
• MD Anderson partnered with Stripes Convenience Stores to ra ise 

funds for MD Anderson Children's Cancer Hospital. In its Stripes Stores 
Celebrates Tomorrows campaign, employees and customers purchased 
$1 pinups to help kids with cancer. The initiative raised more than $1.4 
million. The James B. and Lois R. Archer Charitable Foundation and 
Triumph Over Kid Cancer Foundation matched all donations, doubling the 
amount to more than $2.8 million. 

• In an effort to encourage healthy eating habits and prevent cancer related 
to obesity, MD Anderson nutritionists teamed with Jason's Deli to create 
a wild salmon salad for the menu. The partnership also raised more 
than $250,000 for the Breast Cancer Moon Shot through the sa le of co­
branded bottles of water featuring pink caps. 

• Philanthropic gifts are essential to MD Anderson's lifesaving work. In 
FY14, our donors generously committed more than $239 million, in the 
form of cash, pledges and planned gifts. 

Clinical and research facility growth 
• Construction of the Sheikh Zayed Bin Sultan AI Nahyan Building for 

Personalized Cancer Care was completed in January, and the activation 
process began in early February with the Sheikh Ahmed Bin Zayed AI 
Nahyan Center for Pancreatic Cancer Research. The 12-floor, 615.000-
square-foot facility is scheduled to be fully occupied by October 2015. 

• To provide a much-needed expansion of space for clinical, diagnostic and 
support services in the Main Building, construction is underway on The 
Pavilion, an adjoin ing 8-story, 184,800-square-foot building. The $198 
million project, which is scheduled for completion by the end of 2015 and 
occupancy by early 2016, will allow MD Anderson to treat more patients 
and improve patient services. 
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Staff <(r 
~~--

MD Anderson employs close to 20,000 people. including almost 1.700 faculty 
members. A volunteer workforce of 1,080 contributed 164,970 hours of 
service in FY14. 

Noteworthy: 
• On Jan. 1, 2015, MD Anderson launched its tobacco-free hiring policy, 

demonstrating our commitment to reducing the use of tobacco and its 
adverse effects. 

• An interactive process involving faculty and staff resulted in "Our 
Strategy," which positions MD Anderson for the future and comprises five 
focus areas: People We Serve. People Who Serve. Science That Enables, 
Systems That Support and Sustainability. 

• "We are MD Anderson," the foundation of the institution's customer 
service model, was revamped. The initiative is built around the idea that 
every person- whether faculty, staff or volunteer- plays a vital role in 
the mission. 

• MD Anderson's commitment to those who have served in our nation's 
military earned it a spot on the 2014 Best for Vets employer list. Becker's 
Healthcare recognized MD Anderson as one of the "150 Great Places to 
Work in Healthcare" for 2014. 

• The institution landed a number of significant recruits. including V. Craig 
Jordan, the father of tamoxifen; Debu Tripathy, the new cha ir of Breast 
Medical Oncology; David Tweardy, the new head of Internal Medicine 
-one of the nation's largest divisions; and Stephen Hahn, who heads 
Radiation Oncology. 

locations Q 
In addition to MD Anderson's main campus in the Texas Medical Center 
and two research campuses in Bastrop County, Texas, the institution has 
developed a number of local. national and international locations. 

Houston-area care centers 

• Bay Area, Katy, West Houston (diagnostic imaging), Bellaire (diagnostic 
imaging), Sugar Land. The Woodlands. Memorial City (surgical clinic) 

• MD Anderson is now the exclusive provider of breast radiology services 
for five of Memorial Hermann's 10 breast care centers in the Houston 
area- Memorial City, The Woodlands, Sugar Land. and Northeast and 
Southwest Houston. 

• MD Anderson physicians provide cancer care to patients at Lyndon B. 
Johnson Hospital. 

MD Anderson Cancer Network® 

• Partner members: Banner MD Anderson Cancer Center (Gilbert, Ariz.) and 
MD Anderson Cancer Center at Cooper (Camden, N.J.) 

• Associate member: Hospital Israel ita Albert Einstein in Sao Paulo 

• Certified members: 12hospitals and health systems in 10 states 

MD Anderson affiliates 

• MD Anderson Cancer Center Madrid (Spain) 

• MD Anderson Radiation Treatment Center at American Hospital (Istanbul) 

• MD Anderson Radiation Treatment Center at Presbyterian Kaseman 
Hospital (Albuquerque, N.M.) 

f.omruunk:llinns Offi r.eJtrn jan J02.i5 
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THE UNI VER SITY OF TEXAS 

MD Anderson 
Cance~Center 
Making Cancer History• 

PURPOSE 

UTMDACC INSTITUTIONAL POLICY # ADM 1254 
--- - - . - - - - - - - - --- - - - - -

POLICY ON CONCEALED HANDGUN 
CARRIAGE ON MD ANDERSON'S 
CAMPUS 

DRAFT DATE: 03-18-2016 

The purpose of this policy is to ensure compliance with Section 411.2031 of the Texas Government 
Code, also known as the "Campus Carry Law," which authorizes the carrying of Concealed Handguns by 
duly licensed holders on designated portions of the Campus of The University of Texas MD Anderson 
Cancer Center (MD Anderson), as defined and explained below. 

POLICY STATEMENT 

It is the policy of MD Anderson to respect the Federal and Texas Constitutions, both of which recognize 
Texas citizens' right to keep and bear arms. MD Anderson also recognizes the Texas Legislature's power 
to regulate the carriage of Handguns. Finally, MD Anderson recognizes its right under the Campus Carry 
Law to implement its own reasonable rules, regulations, and other provisions regarding the carriage on 
MD Anderson's Premises of Concealed Handguns by holders of Concealed Handgun Licenses ("CHL 
Holders"). Accordingly, in seeking to fulfill its obligations under the Campus Carry Law to determine 
appropriate Exclusion Zones and permitted Concealed Handgun License Zones ("CHL Zones"), 
MD Anderson has strived to recognize CHL Holders' rights in the context of (1) the nature of 
MD Anderson 's faculty, student, administrator, patient, and patient family populations ; (2) specific safety 
considerations ; (3) the uniqueness of MD Anderson 's Campus environment; (4) all applicable laws and 
contractual obligations; (5) issues of practical implementation; and (6) ease of compliance and 
reasonable administration and enforcement. While reasonable minds can disagree on certain specifics of 
this policy, MD Anderson believes that this policy respects the rights and interests of all stakeholders and 
achieves a balanced approach to the carrying of concealed handguns by CHL Holders on its Campus. 

THIS POLICY DOES NOT AUTHORIZE THE OPEN CARRY OF A HANDGUN ON MD ANDERSON'S 
CAMPUS, AND THE OPEN CARRYING OF A HANDGUN IS PROHIBITED ON MD ANDERSON'S 
CAMPUS. 

SCOPE 

Compliance with this policy is the responsibility of all persons on MD Anderson's Campus. 

TARGET AUDIENCE 

The target audience for this policy is all persons on MD Anderson 's Campus. 

Page 1 of 10 
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DEFINITIONS 

All Hazards Risk Leadership Council (AHRLC): An executive-level council charged with assessing 
enterprise-level risks. 

Campus: The sum of all land and buildings leased or owned by the Board of Regents of The University 
of Texas System for and on behalf of MD Anderson. 

Campus Carry Law: Section 411 .2031 of the Texas Government Code, permitting the carrying of 
Concealed Handguns by duly licensed holders on MD Anderson's Campus in accordance with this policy. 

Concealed Handgun: A Handgun, the presence of which is not openly discernible to the ordinary 
observation of a reasonable person (see Texas Government Code, Section 411.171 ). 

Concealed Handgun License (CHL): A valid and current Concealed Handgun license as defined by 
Subchapter H of the Texas Government Code ("License to Carry a Concealed Handgun"). 

Concealed Handgun License (CHL) Holder: Anyone appearing on MD Anderson's Campus with a 
valid, current CHL and a Concealed Handgun. 

Concealed Handgun License (CHL) Zones: The areas on MD Anderson's Campus where CHL Holders 
may carry a Concealed Handgun. 

Excluded Activities: Activities that form the bases of Exclusion Zones. 

Exclusion Zones: The areas on MD Anderson's Campus where CHL Holders may not carry a 
Concealed Handgun. 

Handgun: Any firearm that is designed, made, or adapted to be fired with one hand (see Texas Penal 
Code, Section 46.01(5)) . 

National Cancer Institute (NCI) Designation Zone: All buildings and physical facilities on 
MD Anderson's Campus that are physically or programmatically interconnected and interrelated and 
which are used to fulfill the following activities required of a NCI-designated Comprehensive Cancer 
Center: 

• Undertaking and providing treatment, care , and services to patients, including all buildings in 
which there are hospital facilities, inpatient and outpatient clinics, laboratories, and pharmacies. 

• Undertaking and conducting research in the following three areas: 

• Laboratory research. 

• Population science. 

• Clinical research . 

• Undertaking and providing programs in cancer prevention. 

• Undertaking and providing health care education to health care professionals and patients. 

Premises: Consistent with Section 46.035(f)(3) of the Texas Penal Code, "Premises" means a building 
or a particular portion of an MD Anderson Campus building. For purposes of this policy and 
MD Anderson's Campus, a Premises comprises all of the contiguous space dedicated to a particular 
institutional function or activity and extends to the functional or physical boundary of that function or 
activity. A Premises may be a floor, departmental suite, hallway, walkway, throughway, skybridge, 
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laboratory, cafeteria, or any other space, depending on the circumstance. The All Hazards Risk 
Leadership Council (AHRLC), in consult with the Vice President and Chief Facilities Officer and the 
Executive Director and Chief Safety Officer, determines Premises for purposes of this policy. 

PROCEDURE' 

1.0 Policy Permissions and Violations 

1.1 Subject to a CHL Holder's acceptance of and compliance with this policy and MD Anderson's 
rules and regulations, CHL Holders may carry Concealed Handguns in accordance with their 
CHL in CHL Zones on MD Anderson's Campus. 

1.2 CHL Holders are prohibited from carrying , and may not carry, Concealed Handguns in 
Exclusion Zones on MD Anderson's Campus. Moreover, neither CHL Holders nor any other 
person may carry any other weapon, as described in Texas Penal Code, Section 46.01 . on 
MD Anderson 's Campus. 

1.3 CHL Holders must abide by and comply with all CHL rules in Texas Government Code, 
Chapter 411 and all MD Anderson rules, regulations, and policies while carrying a properly 
licensed Concealed Handgun in a CHL Zone. 

1.4 The mere possession of a properly licensed Concealed Handgun by a CHL Holder in CHL 
Zones on MD Anderson 's Campus is not a violation of the Disciplinary Action Policy 
(UTMDACC Institutional Policy# ADM0256) or the Workplace Violence Prevention Policy 
(UTMDACC Institutional Policy # ADM0257) . However, a violation of this policy by a faculty 
member, trainee/student, or other member of MD Anderson's workforce may constitute a 
violation of institutional policies regarding conditions of employment and standards of conduct, 
including the Disciplinary Action Policy (UTMDACC Institutional Policy # ADM0256) and 
the Workplace Violence Prevention Policy (UTMDACC Institutional Policy # ADM0257), 
thereby subjecting the workforce member to disciplinary action, up to and including 
termination. 

1.5 CHL Holders are prohibited from engaging in, and may not engage in, Direct, Conditional, or 
Veiled Threats, as defined in MD Anderson's Workplace Violence Prevention Policy 
(UTMDACC Institutional Policy # ADM0257), involving the CHL Holder's Concealed 
Handgun. This may include, but is not limited to, overt or implicit references by a CHL Holder 
to the CHL Holder's Concealed Handgun in a way so as to intentionally or knowingly incite 
fear or concern in any other person. Such conduct may result in immediate termination per 
Section 8.0 of this policy. 

1.6 Except for storing a Handgun in a vehicle as permitted by Texas Law, CHL Holders must keep 
their Concealed Handguns on or about their persons at all times. For purposes of this policy 
and subject to the requirements of Texas law, "on or about one's person" means close at hand 
and within such distance of the CHL Holder so that, without materially changing his/her 
position, the CHL Holder could get his/her hand on it. Except for storing a Handgun in a 
vehicle as permitted by state law, CHL Holders are prohibited from leaving and must not leave 
the CHL Holder's Concealed Handgun unattended anywhere on MD Anderson 's Campus, 
regardless of whether stored in a desk drawer, cabinet, purse, handbag, backpack, fanny 
pack, briefcase, or otherwise. · 

1.7 CHL Holders are responsible for safeguarding their Concealed Handguns at all times and 
must take all necessary precautions to ensure their Concealed Handguns are secured in a 
manner that is most likely to prevent theft, loss, damage, or misuse. CHL Holders must have 
their Concealed Handguns in holders or holsters that completely cover the trigger and the 
trigger guard area. The holster must have sufficient tension or grip on the Concealed Handgun 
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to retain it in the holster even when subjected to unexpected jostling. CHL Holders are liable 
for any and all damage, injury, liability, loss, cost, or expense, directly or indirectly resulting 
from or arising out of an accidental or inadvertent discharge of their Concealed Handgun or 
their violation of this policy. 

1.8 MD Anderson does not provide storage (e.g., lockers) or holding services for CHL Holders. 

1.9 A CHL Holder whose Concealed Handgun is lost or stolen on MD Anderson's Campus must 
immediately report the loss or theft to The University of Texas Police Department at Houston 
(UTP-H). 

1.10 In accordance with Texas Law, CHL Holders may secure their Concealed Handguns safely in 
their vehicles. MD Anderson assumes no responsibility for loss or theft of Concealed 
Handguns from CHL Holders' vehicles on MD Anderson's Campus (see Section 12.2 of the 
Parking Policy (UTMDACC Institutional Policy# ADM0230)). 

2.0 CHL Zones and Exclusion Zones 

2.1 In accordance with the Campus Carry Law, the President must designate CHL Zones and 
Exclusion Zones for MD Anderson 's Campus and in doing so must consider: 

A. The nature of MD Anderson's faculty, student, administrator, patient, and patient family 
populations. 

B. Specific safety considerations. 

C. The uniqueness of MD Anderson's Campus environment. 

2.2 In addition to considering the factors mandated by the Campus Carry Law, the President 
should also consider the following factors : 

A. All applicable laws and contractual obligations pertinent to MD Anderson . 

B. Issues of practical implementation. 

C. Ease of compliance and reasonableness of administration and enforcement. 

2.3 The President may not create Exclusion Zones that generally prohibit or have the effect of 
generally prohibiting CHL Holders from lawfully carrying Concealed Handguns on 
MD Anderson's Campus. 

2.4 A CHL Zone may be coterminous with a Premises. 

2.5 If justified using the criteria in Section 2.1 and Section 2.2, an Exclusion Zone may be . 
coterminous with a Premises. 

2.6 The President has designated the following areas on MD Anderson 's Campus as Exclusion 
Zones: 

A. Areas for which state or federal law, licensing requirements, or contracts require 
exclusion exclusively at the discretion of the state or federal government, or in which 
Handguns are prohibited by an accrediting authority. 

B. Childcare facilities and pediatric-activity areas. 

C. Areas analogous to state law requirements that prohibit Concealed Handguns, including: 

• MD Anderson 's National Cancer Institute (NCI) Designation Zone. 
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• Police and correctional facilities. 

• Chapels, synagogues, prayer rooms, and other areas designated for worship , 
spiritual reflection , or meditation on MD Anderson's Campus. 

• Pediatric school areas and areas in which sponsored activities are conducted for 
persons under 18 years of age who are not enrolled at MD Anderson . 

D. Areas where discharge of a Concealed Handgun might cause widespread harm or 
catastrophic results , such as laboratories with extremely dangerous chemicals, biologic 
agents, or explosive agents, or equipment that is incompatible with metallic objects such 
as magnetic resonance imagining machines. 

E. Animal care areas and vivaria in which protocols increase the risk of discharge or 
contamination of a Concealed Handgun, or its unanticipated separation from the CHL 
Holder. For open-air primate enclosures, the Exclusion Zone extends at least five (5) 
feet from the enclosure. 

2. 7 Deemed Exclusion Zones: 

A. When, either within a Premises or between two Premises, an Exclusion Zone is adjacent 
to what otherwise might be a CHL Zone, the President may deem the adjacent CHL 
Zone also to be an Exclusion Zone for practicability and to ensure ease of compliance, 
and reasonable administration and enforcement, including those situations in which: 

• Ingress and egress by CHL Holders between the Exclusion Zone and the CHL 
Zone is impracticable (e.g., the CHL Holder could not reasonably move to a CHL 
Zone without moving through an Exclusion Zone in violation of this policy and the 
law); and 

• Ingress and egress between the Exclusion Zone and the CHL Zone may not 
reasonably be clearly demarcated per Section 2.8 of this policy. 

B. The President or his designee may deem CHL Zones to be Exclusion Zones for the 
period of time that the CHL Zone hosts Excluded Activities listed in Section 3.0 of this 
policy. For example, an event in MD Anderson Campus CHL Zones that includes 
pediatric patients is an Exclusion Zone during the event. During this period, the signage 
required by Section 2.8 of this policy will be erected in the deemed Exclusion Zone for 
the duration of the excluded period. 

C. If a significant fraction of the functional space of a building is excluded for reasons 
consistent with this policy, the President may exclude the entire building to ensure ease 
of compliance, reasonable administration, and enforcement. 

2.8 Exclusion Zones will be demarcated with legally-sufficient signage, per Texas Penal Code, 
Section 30.06. 

2.9 The Vice President and Chief Facilities Officer and the Executive Director and Chief Safety 
Officer each shall maintain a complete and up-to-date listing of CHL Zones and Exclusion 
Zones. 

A. The listing will include the President's justification(s) for each Exclusion Zone. 

B. The Vice President and Chief Facilities Officer and the Executive Director and Chief 
Safety Officer will make the listing available to the public upon reasonable request. 
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3.0 Excluded Activities (Not Premises-Specific) 

Irrespective of where they are on MD Anderson 's Campus, CHL Holders may not carry Concealed 
Handguns while engaged in the following Excluded Activities: 

3.1 Providing institutional care or services to MD Anderson patients. 

3.2 Handling extremely dangerous chemicals, biologic agents, flammable or explosive agents, or 
equipment that is incompatible with metallic objects. 

3.3 Handling laboratory animals. 

3.4 Attending events on MD Anderson's Campus at which alcoholic beverages are served. 

3.5 Attending any meeting related to proceedings made necessary by or in connection with MD 
Anderson's Grievance Policy (UTMDACC Institutional Policy # ADM0266), Appeal Policy 
(UTMDACC Institutional Policy # ADM0268), or any institutional policy related to a formal 
conflict resolution processes as well as a Hearing Tribunal or related meeting scheduled as 
part of a formal dispute resolution process. 

3.6 Attending or participating in a ticketed sporting event on MD Anderson 's Campus 

3.7 Providing care or services to minor children . 

4.0 Institutional Vehicles 

4.1 Subject to Section 4.2 below, vehicles owned or leased by MD Anderson that are used for 
passenger transportation are considered CHI.: Zones. 

4.2 Vehicles owned or leased by MD Anderson that are being utilized for the following purposes 
are considered Exclusion Zones for the duration of time that the vehicle is being used for such 
purposes: 

A. The vehicle is being used to transport extremely dangerous chemicals , biologic agents, 
flammable or explosive agents, or equipment that is incompatible with metallic objects. 

B. The vehicle is being . used for health care-related activities, such as mobile 
mammography, blood donations, or to provide health screenings. 

C. The vehicle is being used for childcare, school, or pediatric activities or purposes. 

5.0 MD Anderson Campus Land (External to Buildings) 

Areas outside MD Anderson buildings but still on MD Anderson's Campus are deemed Exclusion 
Zones when the areas are utilized for activities that are Excluded Activities listed in Section 3.0 of 
this policy. For example, an area on MD Anderson 's Campus used for a picnic or. event involving 
pediatric patients is an Exclusion Zone for the duration of the picnic or event. 

6.0 Communication 

6.1 MD Anderson shall widely distribute this policy and all related rules, regulations, and 
procedures to its faculty, trainees/students, and other members of MD Anderson 's workforce , 
and shall prominently publish this policy and all related rules, regulations, and procedures on 
MD Anderson 's internet and intranet sites . 
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6.2 MD Anderson's Departments of Communications, Human Resources, Patient Advocacy, 
Patient Care & Prevention Facilities, Patient Education, Patient Experience, Patient Safety, 
Physicians Referral Service, Academic and Visa Administration, and Institutional Compliance 
shall be responsible for ensuring communication of this policy and all related rules, 
regulations, and procedures, as required by the Campus Carry Law. 

7.0 Campus Carry Reporting 

7.1 Incident Reports to the All Hazards Risk Leadership Council (AHRLC): 

The Institutional Safety Committee will collect and report to the AHRLC incidents implicating 
this policy as soon as practicable, but in no event later than 60 days from the discovery of the 
date of the incident. 

7.2 AHRLC Reports to the President: 

On or about July 1 of each year, the AHRLC will prepare and deliver to the President a report 
on MD Anderson's compliance with the Campus Carry Law, the implementation of this policy, 
and all incidents during the past year involving a Concealed Handgun. 

From time to time, and based upon the implementation of this policy or any incidents involving 
a Concealed Handgun, the AHRLC shall make recommendations to the President in regard to 
any changes that may be necessary, appropriate, or desirable to this policy, the Exclusion 
Zones, Excluded Activities, CHL Zones, or the rules and regulations hereunder. 

7.3 President's Report to the Texas Legislature: 

Not later than July 1 of each even-numbered year, the Institutional Compliance Office will 
prepare for the AHRLC's review and the President's review and approval a report on 
MD Anderson's compliance with the Campus Carry Law. The report will: 

A. Describe MD Anderson's rules, regulations, and policies regarding the carrying of 
Concealed Handguns on MD Anderson's Campus; and 

B. Explain the reasons why MD Anderson has established these rules, regulations, and 
policies. 

7.4 Once approved by the President, the President shall send the report to The UT System's 
Office of General Counsel for review not later than August 1 of each even-numbered year. 

7.5 The President must submit the report to the Texas Legislature not later than September 1 of 
each even-numbered year. 

8.0 Policy Violations and Disciplinary Action 

8.1 If any person believes that a CHL Holder has violated this policy, he or she should 
immediately report the violation by calling 2-STOP (713-792-7867). The caller should provide 
the following information, as applicable and available: 

A. Description of the perceived violation; 

B. Name(s) of individual(s) involved in the incident; 

C. Name(s) of any witnesses; 

D. Date, time, and location of the incident; and 
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E. Factual circumstances surrounding the incident. 

8.2 A violation by a CHL Holder of this policy that involves the CHL Holder's Concealed Handgun 
may be considered a confirmed incident of a Policy Violation ("a confirmed incident of 
Violence or Threat of Violence") under the Workplace Violence Prevention Policy 
(UTMDACC Institutional Policy # ADM0257) and may result in immediate removal from 
MD Anderson's Campus or referral to The University of Texas Police Department at Houston 
(UTP-H), as appropriate, and may result in disciplinary action for such person, up to and 
including termination . 

8.3 Loss of a CHL Holder's Concealed Handgun on MD Anderson's Campus will be considered a 
violation of Section 1.6 of this policy, and if the CHL Holder is a faculty member, 
trainee/student, or other member of MD Anderson's workforce, may result in disciplinary 
action for such person, up to and including termination. 
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ATTACHMENTS/LINKS 

Examples of Unacceptable Conduct and Work Performance (Attachment# ATT1800) . 

Texas Government Code, Chapter 411 . 

Texas Government Code, Section 411.171 . 

Texas Penal Code, Section 30.06. 

Texas Penal Code, Section 46.01 . 

Texas Penal Code, Section 46.01 (5). 

Texas Penal Code, Section 46.035(f)(3). 

RELATED POLICIES 

Appeal Policy (UTMDACC Institutional Policy # ADM0268). 

Disciplinary Action Policy (UTMDACC Institutional Policy # ADM0256) . 

Grievance Policy (UTMDACC Institutional Policy# ADM0266) . 

Infection Control for Patient Care Areas Policy UTMDACC Institutional Policy# CLN0436) . 

Parking Policy (UTMDACC Institutional Policy# ADM0230) . 

Termination of Employment of a Faculty Member Policy (UTMDACC Institutional Policy # 
ACA0059). 

Workplace Violence Prevention Policy (UTMDACC Institutional Policy# ADM0257) . 

JOINT COMMISSION STANDARDS/ NATIONAL PATIENT SAFETY GOALS 

None. 

OTHER RELATED ACCREDITATION I REGULATORY STANDARDS 

None. 

REFERENCES 

TEX. GOV'T CODE Title 4, Subtitle B, §411 et seq., 
http://www .statutes .leg is.state. tx. us/Docs/GV/htm/GV .411.htm 

TEX. PEN. CODE Title 7, §30.06 et seq., http://www.statutes.legis.state.tx.us/Docs/PE/htm/PE.30.htm 
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Houston area locations 
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Concealed Handguns on Campus

PURPOSE
To ensure compliance with Section 411.2031 of the Texas Government Code (the "Campus Carry Law") which

authorizes the carrying of Concealed Handguns by duly licensed holders on the Campus of The University of

Texas Health Science Center at Tyler ("UTHSCT"), as described below.

POLICY
UTHSCT respects the Federal and Texas Constitutions, both of which recognize Texas citizens' right to keep

and bear arms and the Texas Legislature's power to regulate the wearing of Handguns. UTHSCT also

recognizes its right under the Campus Carry Law to implement its own reasonable rules, regulations, and

other provisions regarding the carriage on its premises of Concealed Handguns by holders of Concealed

Handgun Licenses ("CHL Holders"). In seeking to fulfill its obligations under the Campus Carry Law to

determine appropriate Exclusion Zones and permitted Concealed Handgun License Zones ("CHL Zones"),

UTHSCT has strived to recognize CHL Holders' rights in the context of: (1) the nature of UTHSCT's faculty,

student, administrator, patient, and patient family populations; (2) specific safety considerations; (3) the

uniqueness of UTHSCT's Campus environment; (4) applicable laws and contractual obligations; (5) issues of

practical implementation; and (6) ease of compliance and reasonable administration and enforcement.

UTHSCT believes this policy respects the rights and interests of all stakeholders and achieves a fair and

balanced approach to carrying of Concealed Handguns by CHL Holders on its Campus.

THIS POLICY DOES NOT AUTHORIZE THE OPEN CARRY OF A HANDGUN ON UTHSCT'S CAMPUS,
AND THE OPEN CARRYING OF A HANDGUN IS PROHIBITED ON UTHSCT'S CAMPUS.

SCOPE
All persons on UTHSCT's Campus.

DEFINITIONS

Campus: All land and buildings leased or owned by the Board of Regents of The University of Texas System

for and on behalf of UTHSCT.

Campus Carry Law: Section 41 1.2031 of the Texas Government Code, permitting the carrying of Concealed

Handguns by duly licensed holders on UTHSCT's Campus in accordance with this policy.
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Concealed Handgun: A Handgun, the presence of which is not openly discernible to the ordinary observation

of a reasonable person (see Texas Government Code Section 411.171).

Concealed Handgun License (CHL): A valid and current Concealed Handgun license as defined by

Subchapter H of the Texas Government Code ("License to Carry a Concealed Handgun").

Concealed Handgun License (CHL) Holder: Anyone appearing on UTHSCTs Campus with a valid, current

CHL and a Concealed Handgun.

Concealed Handgun License (CHL) Zones: The areas on UTHSCT's Campus where CHL Holders may carry a

Concealed Handgun.

Excluded Activities: Activities that are the bases of Exclusion Zones.

Exclusion Zones: The areas on UTHSCT's Campus where CHL Holders may not carry a Concealed Handgun.

Handgun: Any firearm that is designed, made, or adapted to be fired with one hand (see Texas Penal Code,

Section 46.01151)

Premises: Consistent with Section 46.035(f)(3) of the Texas Penal Code, "Premises" means a building or a

particular portion of a UTHSCT Campus building. For purposes of this policy and UTHSCT's Campus, a

Premises comprises all of the contiguous space dedicated to a particular institutional function or activity and

extends to the functional or physical boundary of that function or activity. A Premises may be a floor,

departmental suite, hallway, walkway, throughway, sky bridge, laboratory, cafeteria, or any other space,

depending on the circumstance.

PROCEDURE
1.0 Policy Permissions and Violations

1.1 Subject to a CHL's Holder's acceptance of and compliance with this policy and UTHSCT's rules and

regulations, CHL Holders may carry Concealed Handguns in accordance with their CHL in CHL Zones on

UTHSCT's Campus.

1.2 CHL Holders are prohibited from carrying Concealed Handguns in Exclusion Zones on UTHSCT's

Campus. Furthermore, neither CHL Holders nor any other person may carry any other weapon as described in

Texas Penal Code, Section 46.01 onto UTSHCT's Campus.

1.3 CHL Holders must abide by and comply with all CHL rules in Texas Government Code, Chapter 411, and

all UTHSCT rules, regulations, and policies while carrying a properly licensed Concealed Handgun

1.4 The mere possession of a properly Concealed Handgun by a CHL Holder in CHL Zones on UTHSCT's

Campus is not a violation of UTHSCT's Disciplinary Action policies or the Violence in the Workplace

policy . However, a violation of this policy by a faculty or staff member, trainee, student, volunteer, or other

member of UTHSCT's workforce may constitute a violation of institutional policy regarding conditions of

employment and standards of conduct, subjecting the workforce member to disciplinary action, up to and

including termination.

1.5 CHL Holders are prohibited from engaging in, and may not engage in direct, conditional, or veiled threats,

as defined in UTSHCT's Violence in the Workplace policy, involving the CHL Holder's Concealed Handgun.

This may include, but is not limited to, overt or implicit references by a CHL Holder to the CHL Holder's

Concealed Handgun in a way so as to intentionally or knowingly incite fear or concern in any other person.

Such conduct may result in immediate termination per Section 8.0 of this policy.
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1.6 Except for storing a Handgun in a vehicle as permitted by state law, CHL Holders must keep their

Concealed Handguns on or about their persons at all times. For purposes of this policy and subject to the

requirements of Texas law, "on or about one's person" means close at hand and within such distance of the

CHL Holder so that, without materially changing his/her position, the CHL Holder could get his/her hand on it.

Except for storing a Handgun in a vehicle as permitted by state law, CHL Holders are prohibited from leaving

and must not leave the CHL Holder's Concealed Handgun unattended anywhere on UTHSCT's Campus,

regardless of whether stored in a desk drawer, cabinet, purse, handbag, backpack, fanny pack, briefcase, or

otherwise.

1.7 CHL Holders are responsible for safeguarding their Concealed Handguns at all times and must take all

necessary precautions to ensure their Concealed Handguns are secured in a manner that is most likely to

prevent theft, loss, damage, or misuse.

CHL Holders are liable for any and all damage, injury, liability, loss, cost, or expense, directly or indirectly

resulting from or arising out of an accidental or inadvertent discharge of their Concealed Handgun or their

violation of this policy.

1.8 UTHSCT does not provide storage (e.g., lockers) or holding services for CHL Holders.

1.9 A CHL Holder whose Concealed Handgun is lost or stolen on UTHSCT's Campus must immediately report

the loss or theft to the UTHSCT Police Department ("UPD").

1.10 In accordance with Texas Law, CHL Holders may secure their Concealed Handguns safely in their

vehicles. UTHSCT assumes no responsibility for loss or theft of Concealed Handguns from CHL Holders'

vehicles on UTHSCT's Campus.

2.0 CHL Zones and Exclusion Zones

2.1 In accordance with the Campus Carry Law, the President must designate Exclusion Zones for UTHSCT's

Campus and in doing so must consider:

i A. The nature of UTHSCT's faculty, staff, student, administrator, patient, and patient family populations.

B. Specific safety considerations.

C. The uniqueness of UTHSCT's Campus environment.

2.2 In addition to considering the factors mandated by the Campus Carry Law, the President should also

consider the following factors:

A. Applicable laws and contractual obligations pertinent to UTHSCT.

B. Issues of practical implementation.

C. Ease of compliance and reasonableness of administration and enforcement.

2.3 The President may not create Exclusion Zones that generally prohibit or have the effect of generally

prohibiting CHL Holders from lawfully carrying Concealed Handguns on UTHSCT's Campus.

2.4 A CHL Zone may be coterminous with a Premises.

2.5 If justified using the criteria in Section 2.1 and Section 2.2, an Exclusion Zone may be coterminous with a

Premises

2.6 The President has designated the following areas on UTHSCT's Campus as Exclusion Zones:
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A. Areas for which state or federal law, licensing requirements, or contracts require exclusion exclusively at

the discretion of the state or federal government, or in which Handguns are prohibited by an accrediting

authority.

B. Childcare facilities and pediatric-activity areas.

C. Areas analogous to state law requirements that prohibit Concealed Handguns, including:

Police and correctional facilities.

• Chapels, synagogues, prayer rooms, and other areas designated for worship, spiritual reflection, or

meditation on UTHSCT's Campus.

• Pediatric school areas and areas in which sponsored activities are conducted for persons under 18 years

of age who are not enrolled at UTHSCT.

D. Areas where discharge of a Concealed Handgun might cause widespread harm or catastrophic results,

such as laboratories with extremely dangerous chemicals, biologic agents, or explosive agents, or equipment

that is incompatible with metallic objects such as magnetic resonance imagining machines.

E. Animal care areas and vivaria in which protocols increase the risk of discharge or contamination of a

Concealed Handgun, or its unanticipated separation from the CHL Holder. For open-air primate enclosures,

the Exclusion Zone extends at least five (5) feet from the enclosure.

F. The specific Campus locations enumerated on EXHIBIT A attached to this policy and incorporated herein

for all purposes.

2.7 Deemed Exclusion Zones:

A. When, either within a Premises or between two Premises, an Exclusion Zone is adjacent to a CHL Zone,

the President may deem the adjacent CHL Zone also to be an Exclusion Zone for practicability and to

ensure ease of compliance, and reasonable administration and enforcement, including those situations in

which:

" Ingress and egress by CHL Holders between the Exclusion Zone and the CHL Zone is impracticable

(e.g., the CHL Holder could not reasonably move to a CHL Zone without moving through an

Exclusion Zone in violation of this policy and the law); and

- Ingress and egress between the Exclusion Zone and the CHL Zone may not .reasonably be clearly

demarcated per Section 2.8 of this policy.

B. The President or his designee may deem CHL Zones to be Exclusion Zones for the period of time that the

CHL Zone hosts Excluded Activities listed in Section 3.0 of this policy. For example, an event in UTHSCT

Campus CHL Zones that includes pediatric patients is an Exclusion Zone during the event. During this period,

the signage required by Section 2.8 of this policy will be erected in the deemed Exclusion Zone for the

duration of the excluded period.

C. If a significant fraction of the functional space of a building is excluded for reasons consistent with this

policy, the President may exclude the entire building to ensure ease of compliance and reasonable

administration and enforcement.

2.8 Exclusion Zones will be demarcated with legally-sufficient signage, per Texas Penal Code, Section 30.06.

2.9 The Chief of UPD will maintain a complete and up-to-date listing of CHL Zones and Exclusion Zones. The

I listing may include the President's justificatlon(s) for each Exclusion Zone. The Chief of UPD will make the

listing available to the public upon reasonable request.
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3.0 Excluded Activities (Not Premises-Specific)

Irrespective of where they are on UTHSCT's Campus, CHL Holders may not carry Concealed Handguns while

engaged in the following Excluded Activities:

3.1 Handling extremely dangerous chemicals, biologic agents, flammable or explosive agents, or equipment

that is incompatible with metallic objects.

3.2 Handling laboratory animals.

3.3 Attending events on UTHSCT's Campus at which alcoholic beverages are served.

3.4 Attending any meeting related to proceedings made necessary by or in connection with UTHSCT's

Grievance Policies & Procedures , Appeal Process policy, or any institutional policy related to a formal

conflict resolution processes as well as a Hearing Tribunal or related meeting scheduled as part of a formal

dispute resolution process.

3.5 Attending or participating in a ticketed sporting event on UTHSCT's Campus.

4.0 Institutional Vehicles

4.1 Subject to Section 4.2 below, vehicles owned or leased by UTHSCT that are used for passenger

transportation are considered CHL Zones.

4.2 Vehicles owned or leased by UTHSCT being utilized for the following purposes are considered Exclusion

Zones for the duration of time that the vehicle is being used for such purposes:

A. The vehicle is being used to transport extremely dangerous chemicals, biologic agents, flammable or

explosive agents, or equipment that is incompatible with metallic objects.

B. The vehicle is being used for health care-related activities, such as mobile mammography, blood

donations, or to provide health screenings,

C. The vehicle is being used for childcare, school, or pediatric activities or purposes.

5.0 UTHSCT Campus Land (External to Buildings)

Areas outside UTHSCT buildings but still on its Campus are deemed Exclusion Zones when the areas are

utilized for activities that are Excluded Activities listed in Section 3.0 of this policy. For example, an area on

UTSHCT's Campus used for a picnic or event involving pediatric patients is an Exclusion Zone for the duration

of the picnic or event.

6.0 Communication

6.1 UTHSCT will widely distribute this policy and all related rules, regulations, and procedures to its faculty,

staff, volunteers, trainees, students, and other members of its workforce, and shall prominently publish this

policy and all related rules, regulations, and procedures on its internet and intranet sites.

6.2 UTHSCT's UPD and Departments of Public Affairs, Human Resources, and Institutional Compliance shall

be responsible for ensuing communication of this policy and all related rules, regulations, and procedures, as

required by the Campus Carry Law.

7.0 Campus Carry Reporting

7.1 Reports to the President:

On or about July 1 of each year, UPD will prepare and deliver to the President a report on UTHSCT's
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compliance with the Campus Carry Law, the implementation of this policy, and all incidents during the past

year involving a Concealed Handgun.

From time to time, and based upon the implementation of this policy or any incidents involving a Concealed

Handgun, UPD shall make recommendations to the President in regard to any changes that may be

necessary, appropriate, or desirable to this policy, the Exclusion Zones, Excluded Activities, CHL Zones, or the

rules and regulations hereunder.

7.2 President's Report to the Texas Legislature:

Not later than July 1 of each even-numbered year, UPD will prepare for the President's review and approval a

report on UTSHCT's compliance with the Campus Carry Law. The report will:

A. Describe UTHSCT's rules, regulations, and policies regarding the carrying of Concealed Handguns on its

Campus; and

B, Explain the reasons why UTSHCT has established these rules, regulations, and policies.

7.3 Once approved by the President, the President shall send the report to The UT System's Office of General

Counsel for review not later than August 1 of each even-numbered year,

7,4 The President must submit the report to the Texas Legislature not later than September 1 of each even

numbered year.

8.0 Policy Violations and Disciplinary Action

8.1 If any person believes that a CHL Holder has violated this policy, he/she should immediately report the

violation by calling 903 877-5297. The caller should provide the following information, as applicable and

available;

A. Description of the perceived violation;

B. Name(s) of individual(s) involved in the incident;

C. Name(s) of any witnesses;

D. Date, time, and location of the incident; and

E. Factual circumstances surrounding the incident.

8.2 A violation by a CHL Holder of this policy that involves the CHL Holder's Concealed Handgun may be

considered a Policy Violation ("a confirmed incident of Violence or Threat of Violence") under the Violence in

the Workplace policy and may result in immediate removal from UTHSCT's Campus or referral to UPD, as

appropriate, and may result in disciplinary action for such person, up to and including termination,

8.3 Loss of a CHL Holder's Concealed Handgun on UTHSCT's Campus will be considered a violation of

Section 1.6 of this policy, and if the CHL Holder is a faculty or staff member, trainee, student, volunteer, or

other member of UTHSCT's workforce, may result in disciplinary action for such person, up to and Including

termination.
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Texas Government Code, Section 411.171.

Texas Penal Code, Section 30.06.

Texas Penal Code, Section 46.01 .
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Texas Penal Code, Section 46.035(0(3).

Attachments: @ EXHIBIT A Exculsion Zones.docx

Committee

Office of Legal Affairs

Executive Cabinet

Approver

Robert Cromley: Chief Of Police

Terry Witter: VP, Legal Affairs/ChiefLegalOf

Carol Davis: Executive Assistant, Senior

Robert Cromley: Chief Of Police

Date

04/20161

04/20161

04/2016|

pending

Concealed Handguns on Campus. Retrievecl 04/20/2016. Ol't'icial copy at http://uthcallh-lyler.polic)'stat.coni/policy/2362960/. Copyriglu Page 7 ol'7
©2016 UTHcallh Northeast

May 12, 2016 Meeting of the U. T. System Board of Regents – Meeting of the Board

Minutes - 384



EXHIBIT A

Exclusion Zones Specific to UTHSCT Campus

1. A Building patient care areas, including Emergency Room and Behavioral Health Intake

2. F Building Pediatric Behavioral Health and Cystic Fibrosis patient care areas

3. E Building (Riter Center) patient care areas

4. Academic Center 1st and 2" Floor patient care areas

5. Biomedical Research Building

6. Intensive Outpatient Psychiatry (IOP) Buildings, Longview and Tyler, Texas

7. Public Health Laboratory of East Texas (PHLET) Building

8. AA Building which encompasses Surgery, Day Surgery, and Rehabilitation Services

patient care areas

9. Outpatient Care Clinics located in Overton, Lindale, University Health Clinic (UHC) Tyler,

and North Tyler Clinic, Texas

10. Analogous to government court, areas in which formal disciplinary hearings are

being held. Hearing notices will include a statement informing participants that

weapons are not permitted in hearings. Hearings may take place in a variety of

spaces which best meet the needs of each particular hearing. Considering the

infrequency of format disciplinary hearings and varying locations, temporary

notices will be placed at the entrance of the room in which the hearing is being

held.
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4. U. T. System: Annual Meeting with Officers of the U. T. System Student Advisory 
Council  
 
The following officers of The University of Texas System Student Advisory 
Council (SAC) met with the Board of Regents to discuss accomplishments of  
the Council and plans for the future. The Council's recommendations and brief 
discussions follow. 
  
Chair: Mr. Varun Joseph, The University of Texas Health Science Center at San 
Antonio 
  
Academic Affairs Committee: Ms. Caitlynn Fortner, The University of Texas at Dallas 
  
Student Involvement and Campus Life Committee: Mr. Grant Branam, U. T. Dallas 
  
Health and Graduate Affairs Committee: Mr. Sergio Rodriguez, The University of 
Texas Medical Branch at Galveston 
  
Financial and Legislative Affairs Committee: Mr. Alberto Adame, The University of 
Texas Rio Grande Valley  
 
Joint Committee Recommendation – Financial and Legislative Affairs and Campus 
Life Committees 
 
1. Increase the allocation of resources to sexual assault prevention, research, 

and related initiatives and increase outreach and education regarding Title IX 
policies on sexual assault 
 
Chancellor McRaven described work with Noël Busch-Armendariz, Ph.D., 
Director of the Institute on Domestic Violence and Sexual Assault at The 
University of Texas at Austin, and $1.7 million four-year cohort study of 
students the Board authorized last May (2015). He said Dr. Busch has 
identified a number of recommendations, many of which are similar to the 
recommendations raised by the SAC, and he has asked her to develop a plan 
to identify required resources and policies that need to be passed. Those 
recommendations that can be implemented will be implemented right away. 
Chancellor McRaven committed to do every single thing that can be done to 
ensure sexual assault does not happen on any U. T. System campus.  
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Financial and Legislative Affairs Committee Recommendation 
 
2. Draft and implement a Board of Regents’ policy statement that protects the 

freedom of expression of all students, faculty, and staff at each institution 
 

Chancellor McRaven commented that freedom of expression of all students, 
faculty, and staff is essential. He spoke of the need to be in a position where 
conflicting ideas can be brought about at the U. T. System campuses, and 
said he will make some recommendations to Chairman Foster on a broad 
statement from the Board. 

 
Regent Cranberg said he supports freedom of expression, and he noted 
related discussions held in conjunction with the sexual assault policies in 
terms of drawing a line between verbal assault and free speech. He 
suggested revisiting the issue and responding to the request with an 
additional proactive consideration of an overarching statement about  
freedom of expression and freedom of speech.  
 

Campus Life Committee Recommendations 
 
3. Implement policies Systemwide to protect parental leave for graduate student 

employees including offering paid leave 
 

Chancellor McRaven said he needs to review this recommendation. He 
agreed there is not such a policy, and said he will meet with the institutional 
presidents about the impact.  

 
4. Increase enforcement mechanisms of U. T. System institutions’ current 

tobacco-free policies 
 

Chancellor McRaven said Dr. David L. Lakey, Associate Vice Chancellor for 
Population Health for the U. T. System, is working with the institutions to 
create a tobacco-free culture. Recommendations from the Working Group will 
be brought to the Chancellor, and he will bring recommendations to the Board 
on how to appropriately police the effort. Chancellor McRaven recalled that in 
his previous discussion with the Student Advisory Council, he had noted the 
opportunity for students to take some initiatives on their own, but he will help 
to work with the police force and the faculty to ensure the requirements for 
tobacco-free areas are being met. 

 
5. A recommendation to strengthen security within campus buildings, with an 

emphasis on research facilities 
 

Chancellor McRaven said that as a result of the recent tragedy on the U. T. 
Austin campus, President Fenves has asked the Department of Public Safety 
to conduct a top to bottom review of security on the campus, and he will work 
with Executive Vice Chancellors Leslie and Greenberg to ensure proper steps  
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are being taken for the other campuses. He spoke about balancing security 
with freedom and will work with Deputy Chancellor Daniel and the two 
Executive Vice Chancellors on how to best address that. Chairman Foster 
commented that the students are not necessarily asking for increased 
security but for established procedures not to be bypassed. Both he and 
Chancellor McRaven commented on the particular sensitivity of some 
laboratories and medical areas at the health institutions. 

 
Academic Affairs Committee Recommendations 
 
6. Improve the availability of and reduce confusion in the process of international 

student transcript translation 
 

Noting that U. T. Austin and U. T. Dallas have software that can help with 
translation, Chancellor McRaven said he will look into the matter to determine 
if there is a best practice. Chairman Foster suggested a process be 
established for students to seek review if they have to repeat a class because 
of translation issues. 

 
7. Adopt best practices that improve access to advising for undergraduate 

students at each institution 
 

Regent Pejovich asked about gathering student feedback on how advising  
is working for them and if more resources are needed for advising. She 
commented on possible use of cell phones to communicate with students.  
 
With regard to the Council’s recommendation concerning “requiring” students 
to meet with their advisor upon completion of a certain number of credit 
hours, Regent Pejovich asked that the requirement not be made burdensome 
or costly to the students.  
 
Council Chair Joseph commented on improvements being made at The 
University of Texas Rio Grande Valley on the use of technology to improve 
services provided to students and said the U. T. System would benefit from 
looking at that model. In terms of “requiring” students to meet with their 
advisor, he said faculty want to meet with students about courses and career 
paths, and “encouraging” might be a better term.  
 
Ms. Fortner responded to Regent Pejovich’s comment about innovative ways 
to obtain feedback from students by describing an idea collection processes 
in use at U. T. Dallas that could be used as a model. 

 
8. Implement policies to protect student researchers from retaliation from 

Principal Investigators (PI) 
 

Chancellor McRaven expressed caution about correctly understanding the 
strong and powerful word “retaliation.” He said retaliation at any institution is  
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not acceptable, and he is ready to deal with that aggressively. He offered to 
work with the U. T. System Faculty Advisory Council (FAC) to strengthen the 
grievance policy if there is retaliation, and he commented that such a policy 
was recently put into effect at one of the U. T. System institutions that could 
serve as a model. He also offered to work with the FAC and the SAC on the 
other issue of when a graduate student feels they are being held from 
receiving their degree.  
 
Dr. Catherine Ross, Chair of the FAC, agreed with Chancellor McRaven and 
said retaliation should not occur. She spoke about how it can tie into the 
advising issue, and offered to work with the Chancellor on the matter. Regent 
Drake commented that the relationships between graduate students and 
mentors can provide opportunities to educate students and provide the 
support structure needed for students to learn to correctly approach the 
situation. 

 
Health and Graduate Affairs Committee Recommendations 
 
9. As a component of “Winning the Talent War,” consider increasing graduate 

student stipends in order to recruit and retain excellent students as part of the 
already existing Systemwide initiative to strengthen graduate student support 

 
Chancellor McRaven commented on the Quantum Leap of Winning the Talent 
War, saying that graduate students are being considered as part of the Plan. 

 
10. Continue to support access to mental health and mandate reporting of mental 

health service-related metrics  
 

Chancellor McRaven commented on the issue and said he looks forward to 
working with the SAC to discourage the stigma associated with seeking help 
for mental health issues. 

 
11. Ensure protection of student status for students with health-related or 

extenuating circumstances 
 
In closing, Mr. Joseph recognized Mr. James T. Ruedlinger, Jr., U. T. Arlington, who 
was in attendance, as the incoming SAC chair. Chancellor McRaven emphasized 
that recommendations do not go anywhere without a plan to get them done. He 
expects the SAC, working with the Student Regent, the U. T. System, and the 
institutions, to lay out a plan for each recommendation. He said he wants goals, 
metrics, and identified resources in a plan that he can vet with the U. T. System 
institutions. 
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5. U. T. System Board of Regents: Award of Regents' Outstanding Student Awards in 
Arts and Humanities -- presentation of visual arts winners and display of artwork  

 
The Board awarded Regents' Outstanding Student Awards in Arts and Humanities  
to the following students who were recognized for their abilities in the visual arts: 
 
• Ms. Haley Parsa, The University of Texas at Austin, for outstanding two-

dimensional artwork.  
  
• Ms. Heather Mawson, The University of Texas at El Paso, for outstanding 

three-dimensional artwork. 
 
In recognition of its support of the arts and humanities, on February 9, 2012, the 
Board of Regents authorized the Office of Academic Affairs to establish the Regents' 
Outstanding Student Awards in Arts and Humanities. The awards program is 
designed to provide a framework that fosters excellence in student performance, 
rewards outstanding students, stimulates the arts and humanities, and promotes 
continuous quality in education. This year's awards were for the visual arts. 

  
The nominees were evaluated on the following elements: originality, use of media, 
and artistic composition. 

 
Samples of works by the award winners were displayed at the meeting.  

 
 
6. U. T. System Board of Regents: Reappointment of Mr. J. Kyle Bass and 

appointment of Mr. Ray Nixon to the Board of Directors of The University of Texas 
Investment Management Company (UTIMCO), and appointment of Vice Chairman 
R. Steven Hicks to the UTIMCO Board's Audit and Ethics Committee  

 
Upon recommendation by Chairman Foster and The University of Texas Investment 
Management Company (UTIMCO) Chairman Hildebrand, the Board approved the 
following appointments to the UTIMCO Board of Directors: 
 
a. the reappointment of Mr. J. Kyle Bass for a term expiring on April 1, 2019; 

and 
 
b. the appointment of Mr. Ray Nixon for a term expiring on April 1, 2019, to 

replace Mr. Ardon Moore who has served three terms. 
 

In addition, the Board approved the appointment of Vice Chairman R. Steven Hicks 
to the Audit and Ethics Committee of the UTIMCO Board. Vice Chairman Hicks was 
noted as abstaining from discussion and voting on this item as it pertained to his 
service. 

 
Texas Education Code Section 66.08 and Regents' Rules and Regulations, 
Rule 10402, Section 4 require that The University of Texas System Board of  
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Regents appoint seven members to the UTIMCO Board of Directors of whom three 
must be members of the Board of Regents, three must have a substantial 
background and expertise in investments, and one must be a qualified individual 
who may be the Chancellor.  

  
The approved UTIMCO bylaws allow external directors to serve a maximum of three 
terms of three years each. Mr. Bass was first appointed to the UTIMCO Board on 
August 12, 2010, and was reappointed on May 9, 2013.  

  
The external director position to be filled with a new appointment was previously 
held by Mr. Ardon E. Moore, who has served three terms. Mr. Moore was first 
appointed to the UTIMCO Board on July 13, 2006, and reappointed on 
February 12, 2009, and on May 3, 2012.  

  
Section 66.08 of the Texas Education Code requires that the U. T. System Board of 
Regents approve the appointment of members to the Audit and Ethics Committee of 
the UTIMCO Board of Directors. The UTIMCO Board recommended and approved 
the appointment of Vice Chairman Hicks to the Committee on May 5, 2016, 
conditioned on approval of the U. T. System Board of Regents.  

 
 
7. U. T. System Board of Regents: Reappointment of Vice Chairman Jeffery D. 

Hildebrand and Regent Alex M. Cranberg and appointment of Dr. Stephen Holditch 
to the University Lands Advisory Board  
 
Upon recommendation by Chairman Foster, the Board approved the following 
individual appointments to the University Lands Advisory Board: 
 
• Reappointment of Vice Chairman Jeffery D. Hildebrand for a term of two 

years; 
 

• Reappointment of Regent Alex M. Cranberg for a term of three years; and 
 
• Appointment of Dr. Stephen Holditch, as recommended by The Texas A&M 

University System, for a term of three years. 
 
Vice Chairman Hildebrand and Regent Cranberg were noted as abstaining from 
discussion and voting on this item as it pertained to their service. 

 
On May 15, 2014, the Board of Regents established the ULAB composed of the 
following:   
 
• Four (4) appointments by The University of Texas System Board of Regents, 

including at least one external member with industry experience; 
 

• One (1) representative from The Texas A&M University System; and  
 

  



May 12, 2016 Meeting of the U. T. System Board of Regents – Meeting of the Board 
 

Minutes - 392 

• The Executive Vice Chancellor for Business Affairs of the U. T. System 
(ex officio and nonvoting). 
 

ULAB members advise the Board on operations and management of the University 
Lands Office, including the hiring of the Chief Executive, reviewing and 
recommending budgets to the Board, and providing strategic direction.  
 
The Board approved initial appointments to the ULAB on July 10, 2014.  
 

 
8. U. T. System: Report on strategic Quantum Leaps initiatives (Deferred) 
 

Chancellor McRaven’s report on implementation of strategic Quantum Leaps 
initiatives at The University of Texas System was deferred in the interest of time. 

 
 
9. U. T. Austin: President's Report on the Strategic Vision and Institutional Priorities 
 

President Fenves presented a report on his strategic vision and institutional priorities 
for The University of Texas at Austin as set forth on the following pages. This is the 
first strategic discussion of President Fenves’ goals and vision for U. T. Austin and 
was made pursuant to Regents' Rules and Regulations, Rule 20201, Section 5.1. 
 
As reported in the November 2015 Five-Year Institutional Scope of Work Outline, 
U. T. Austin has adopted three institutional priorities to advance the University's 
mission as the State's leading flagship university: (1) accelerate and enhance 
research productivity; (2) educate leaders through next-generation learning 
strategies; and (3) transform health care. These three priority goals are based on 
increasing the effectiveness and efficiency of each activity and university operation, 
including strategic allocation of resources.  

 
Starting in Academic Year 2016-2017, U. T. Austin will develop and implement  
a new strategic plan that is mission and responsibility-centric, measurable, 
transparent, and representative of U. T. Austin's unique public mission.   
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Remarks by President Fenves 
(essentially as delivered) 

 
Chairman Foster, Vice Chairmen Hicks and Hildebrand, members of the Board of 
Regents, and Chancellor McRaven -- thank you for the opportunity to speak today to 
outline my vision and priorities for The University of Texas at Austin. 
 
I want to begin by sharing the stories of two students here today who illustrate how 
we serve the State of Texas. 
 
Before she enrolled last fall, Kelsey Mumford had taken college-level courses at her 
Lago Vista high school in statistics and computer science through U. T.’s OnRamps 
program. OnRamps offers dual enrollment courses to thousands of high school 
students throughout Texas each year. Once on campus, Kelsey was offered a 
position in the molecular genetics lab, thanks in large part to the skills she had 
developed through OnRamps before coming to U. T. She is now double majoring in 
biology and nursing. She is a Student Government representative and an intern with 
the Model Healthy Campus, a collaboration between U. T. Austin Wellness Network 
and our new Dell Medical School, that I will speak about. 
 
Our second student here today, Gustavo Molinar, came to U. T. from Houston 
three years ago, never having set foot on the campus before freshman orientation. 
He became part of our University Leadership Network, which has received national 
recognition for providing first-generation students, like Gustavo, by providing com-
munity support, leadership training, targeted interventions, and financial incentives 
for student success. Gustavo serves as an orientation advisor, is currently a resident 
assistant and a lead mentor, and works as a peer mental health counselor. He has 
guided 20 fellow mentors through leadership training and initiated, managed, and 
implemented the first “mental health promotion week” while double majoring in 
psychology, health, and society. I would like Kelsey and Gustavo to stand to be 
recognized as two of our great students. 
 
Vision for U. T. Austin 
 
Kelsey’s and Gustavo’s stories are among the 50,000 stories written every day at 
The University of Texas. Significantly, their undergraduate education was not only 
built around 15 hours a semester sitting in classrooms. They were infused with  
the types of discovery and service that are essential to the residential college 
experience at a research university. They are experiences that we want to be part  
of every U. T. undergraduate student’s four years on campus. 
 
These two stories demonstrate my vision for The University of Texas that I laid out to 
the Board of Regents a little more than a year ago during the presidential search 
process. It was an honor to be selected by this Board to lead this great university. 
Much has happened during the past year. 
 
• We have argued before the U.S. Supreme Court to defend our holistic 

admissions process and fight for the benefits of diversity in higher education.  
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• We relocated the Jefferson Davis statue from the Main Mall and are in 
dialogue with student leaders to improve inclusion and climate on campus. 

 
• We have hired three new deans; a men’s Athletics Director (Mike Perrin); a 

Vice President for Research, Dan Jaffe; a Senior Vice President and CFO, 
Darrell Bazzell from the University of Wisconsin; and an Executive Vice 
President and Provost, Maurie McInnis from the University of Virginia. 

 
• And then we grieved with the entire campus community after the heinous 

murder of one of our students, Haruka Weiser. 
 
• Finally, since the day I started as President, we have worked hard in a 

deliberative process to develop rules for concealed carry of handguns that 
comply with the law while promoting safety on our campus and are consistent 
with this great university’s values. I look forward to continuing that process, 
with you all, as the Board makes its final determination on the policies that I 
have recommended to you. 

 
But even as we address these challenges of the past year and certainly the ones 
that are expected to come, we must remain focused on advancing U. T. to become 
one of the top public universities in the nation. 
 
With 27 million diverse residents and the 12th largest economy in the world, our 
state is a global leader in economic opportunity, innovation, creativity, and discovery. 
As the U. T. System’s flagship university, U. T. is central to the state’s potential and 
to its future. We must continually strive for excellence in teaching and research to 
have the greatest impact and value to the people of Texas. 
 
To achieve this vision, I have three broad strategies.  

 
• First, redesigning undergraduate educational experiences; 
 
• Second, increasing the impact and influence of our research and scholarship; 

and  
 
• Third, transforming health care.  
 
Let me speak briefly to those priorities. 

 
Redesigning Undergraduate Education 
 
At many universities, the undergraduate curriculum is structured exactly as it was a 
half century ago, with students focused on earning semester credit hours by sitting in 
traditional lectures or laboratories. 
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This model does not fully reflect the opportunities we know are important for 
educating students, nor does it recognize the role of technology in learning. We  
are innovating on the traditional model by infusing research and discovery into 
undergraduate education. This will help our students graduate in four years, and it  
aligns with the Texas Higher Education Coordinating Board’s 60X30TX strategic 
plan, under which students will complete college as well-rounded, educated citizens 
prepared for successful careers the day they graduate. And I want to commend the 
Coordinating Board Chairman Robert Jenkins and Commissioner Raymund Paredes 
and the entire Board for that tremendous work that they have done in the 60X30TX 
plan. 
 
For us, the key is experiential learning being integrated into the curriculum. We  
know this works from the Freshman Research Initiative for science students and has 
been very successful. Today, U. T. departments in four colleges are creating new 
opportunities for students through service learning, internships, and research as an 
integral part of degree programs. 
 
In January, we launched the University-wide Project 2021, headed by renowned 
Psychology Professor Jamie Pennebaker, to work with our faculty to create the next 
generation undergraduate degree programs by redesigning courses, incorporating 
experiential learning, using technology, and rigorously evaluating the results of 
learning. 
 
We are also developing U. T.’s Extended Campus, an initiative backed by the Board 
of Regents, which I thank you for, that gives thousands of students across the state 
and beyond the opportunity to participate in U. T.’s learning experiences. 
 
Accelerate and Enhance Research Productivity 
 
The second priority is last fall, I announced a 10-year goal to double sponsored 
research at U. T. To accomplish this, I am working with the new Vice President  
of Research, Dan Jaffe, to identify funding strategies, including interdisciplinary 
opportunities and those that involve centers of excellence that we need to bring  
to our campus. I have also asked him to refocus technology commercialization 
support, and I know that is important to the Board. We are investing in our research 
infrastructure, which is essential for faculty members and students to excel, as well 
as our world-renowned archives and collections. 
 
Finally, U. T.’s research mission as a flagship university goes beyond sponsored 
research, and I want to emphasize U. T.’s role in the scholarship in the humanities 
and social sciences and creativity in the arts. This is important to understand 
ourselves and society, educate leaders who are critical thinkers, and bring the 
historical, cultural, and social dimensions to addressing the great challenges of 
today and those of the future. You heard the moving explanation from one of our 
students, Haley Parsa, about the role of the arts in her education (see Item 5 on 
Page 390). 
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The faculty is at the heart of our education and research mission. We are doing a 
number of things to support our faculty. In the first year of the Faculty Investment 
Initiative, a major infusion of resources to our faculty is helping to recruit and retain 
the professors and graduate students who will drive this research and scholarship 
agenda as well as planning to bring in young scholars from underrepresented 
communities whom we can mentor as future educators and researchers. 
 
Transforming Health Care 
 
The final priority is transforming health care through the Dell Medical School,  
which will welcome its inaugural class next month. We received more than 
4,500 applications for the class of 50 high-achieving future physicians. They will 
begin their medical education in the brand new Center for Health building, which is 
being completed as we speak. It will be the first of our four new buildings, including 
the Dell Medical Center at The University of Texas, to open over the next 18 months. 
 
We have a truly outstanding founding dean in Dr. Clay Johnston. He has hired nine 
department chairs and center directors, an Assistant Dean for Diversity, and more 
than 200 faculty members, including many clinical affiliates from the Central Texas 
medical community. 
 
By building a new medical school from scratch, thanks to the support of the Travis 
County taxpayers and you, the Board of Regents, we have already begun to rethink 
established, and sometimes broken, models for health care and improve on that. 
 
Cross-cutting Initiatives 
 
A truly great research university must also be an international university with global 
reach. So, I have embarked on developing an international strategy that projects 
U. T.’s work globally and brings the best ideas and people to Austin. I began by 
leading a U. T. delegation of nearly 50 faculty members, deans, and program 
leaders to Mexico City in January, and we have since traveled to Europe to lay the 
groundwork for new collaborations. Next month, I will travel to China to do the same 
thing. 
 
To accomplish our goal, there are two other cross-cutting initiatives: entrepreneur-
ship is one and second is efficiency that will cut across all three priority areas. By 
thinking as entrepreneurs think, we can identify new opportunities, test bold ideas, 
and bring the good ones to scale, and refine those that can improve U. T. in terms  
of education, research, and even how we operate the university.  
 
Which brings me to the second cross-cutting initiative, efficiency. We must be good 
stewards of the taxpayer and tuition dollars and maximize the value of every dollar 
we spend. We are doing a number of programs. For example, this month, we 
launched a space allocation study to evaluate our physical campus and determine 
whether current administrative spaces can be repurposed to support our core 
missions of education and research. 
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Diversity 
 
In my State of the University address last September, I also talked about the role of 
diversity, which is a critical element to excellence. U. T. prepares tomorrow's leaders 
for a state and nation that is diverse and interconnected, and you heard about that 
this morning from the Coordinating Board’s presentation (Item 2 on Page 5). The 
university and the nation as a whole benefit when we educate our students in an 
environment rich in the very diversity that has made this nation great. We are 
working every day to advance this commitment. 
 
In Closing 
 
It is hard to believe it was a little more than a year ago when I shared my vision of 
what was possible with the Board of Regents. That vision lines up with the “Quantum 
Leaps” of Chancellor McRaven. U. T. Austin also aligns with Governor Abbott’s 
commitment to “harness our resources to elevate Texas’ higher education 
institutions as an integral participant in our economic development.” The Governor 
has set a goal for Texas to be home to five of the top 10 public research universities 
in the nation. Texas can reach this goal, and The University of Texas at Austin will 
help lead the way in doing this. 
 
Texas has the people, the ambitions, and the resources to show the world new  
ways of thinking and solving global challenges. I believe U. T. is central to those 
efforts. And as we approach the next academic year and the upcoming legislative 
session, I look forward to working with the Board of Regents, the Chancellor, the 
70,000-person strong U. T. community, and the nearly half-million alumni to make 
this happen. Thank you for the opportunity to lead this university, and Hook ’em 
Horns! 
 

  



May 12, 2016 Meeting of the U. T. System Board of Regents – Meeting of the Board 
 

Minutes - 398 

10. U. T. System Board of Regents: Presentation of Certificate of Appreciation to 
Student Regent Justin A. Drake and Comments by Regent Drake 
 
Chairman Foster thanked Student Regent Justin A. Drake for his service to  
The University of Texas System over the past year and for his leadership in 
implementing an annual statewide forum for Student Regents, with the first forum  
to be hosted at the U. T. System on June 17, 2016.  
 
Chairman Foster presented a certificate of appreciation to Regent Drake as follows, 
and Regent Drake provided remarks. 

 
 

CERTIFICATE OF APPRECIATION 
to 

JUSTIN A. DRAKE 
 

Upon the occasion of completion of 
his term of service on the 

 
Board of Regents 

of 
The University of Texas System 

 
In appreciation for his wise counsel, 

conscientious stewardship, and dedicated service 
to The University of Texas System 

 
Student Regent, 2015 - 2016 

 
 

Remarks by Regent Drake 
(essentially as delivered) 

 
Thank you very much. It has been an honor to serve as Student Regent 
and give back to the U. T. System, which has given me so much over the 
past nine years as a student. I can, without a doubt, say that I have grown 
to the person I am today because of the opportunities afforded to me by 
The University of Texas System. And those opportunities would not have 
been there if not for the continual leadership and dedication of the U. T. 
System Administration and the Board of Regents. I think people tend to 
forget this as it is often shrouded in politics and media sensationalism, so  
I sincerely thank you.  
 
This past year has been an incredible and invaluable learning experience. 
The Student Regent position is a very unique leadership opportunity 
extended to students across Texas universities and systems. While a 
nonvoting member, Student Regents have the same fiduciary responsi-
bilities and expectations as a full voting Board member. However,   
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decades of experience in public and private Board governance separate 
voting Board members from Student Regents, who are not likely to have 
been exposed to the many concepts of Board governance and how 
governing boards operate. Recognizing this hurdle and wanting to ensure 
that future Student Regents are equipped with the tools and knowledge to 
maximize their effectiveness during their limited one-year term, myself and 
previous Student Regent Max Richards proposed the creation of a Texas 
Student Regent Leadership Forum. Thanks to the help and support of the 
U. T. System, I am proud to announce that we will be hosting this forum 
June 17th.  
 
We will be bringing together current and newly appointed Student Regents 
and state and academic leaders in higher education across Texas to 
discuss a variety of topics related to board governance and what it means 
to be a Texas Student Regent. My hopes are that this will become an 
annual "passing-of-the-guard" event with different Texas universities or 
systems hosting each year. I would like to thank Francie Frederick, Kristy 
Orr, Wanda Mercer, Barry McBee, Tony Cucolo, and Michele Kraal in 
helping to organize and make this event a success. I would also like to 
thank Regent Tucker for her advice, guidance, and support as Max and I 
were developing and refining this proposal. 
 
While I still have the floor, I would like to take the time to re-emphasize 
what I think is one of the most important recommendations made by the 
Student Advisory Committee (Student Advisory Council), and this is based 
largely on my personal experience while I was traveling around the 
various institutions. This is related to their 10th recommendation in 
regards to the continued support of access to mental health services and 
the use of metrics to assess need, quality, and current and projected 
burden on these services as our student population grows. I read an 
estimate from a few years ago that of the 20 million students in college, 
roughly 21% received a psychiatric diagnosis or are treated for a mental 
health issue. Texas represents a very big piece of this pie. But 
unfortunately these numbers don't account for those students who don't 
seek help. When we have medical students who don't seek help for fear 
that it will affect their ability to get licensed or graduate students that don't 
seek help to improve their relationship with their mentors for fear of 
repercussions or when an undergraduate doesn't seek help because of 
the associated stigma, then I think something is very broken. 
 
I believe there needs to be a paradigm shift in the way we, as a 
community, discuss, treat, support, acknowledge, and accept mental 
health afflictions just as we would any other common place medical 
problem, and I believe that the U. T. System is poised to lead this change. 
And Chancellor, if I may be so bold, I think that would fit nicely under the 
Brain Health Quantum Leap.  
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I would encourage the Board and the System Administration to consider 
supporting a collaborative, comprehensive mental health and wellness 
program that draws upon the already great programs that exist across  
our institutions.   
 
Now I'll step down from my soap box. I would like to conclude by thanking 
my wife for her support in everything I do and dealing with my crazy 
schedule this past year and also my parents for instilling in me the value  
of a higher education. Thank you. 
 

 
STANDING COMMITTEE REPORTS AND RECOMMENDATIONS TO THE BOARD.-- 
At 11:50 a.m., Chairman Foster announced the Board would hear the reports and 
recommendations of the Standing Committees, which are set forth on Pages 401 - 439. 
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REPORT OF THE AUDIT, COMPLIANCE, AND MANAGEMENT REVIEW COMMITTEE 
(Page 401).--Committee Chairman Hildebrand stated there were no items from the Audit, 
Compliance, and Management Review Committee to report in Open Session. 
 
 
1. U. T. System Board of Regents: Discussion and appropriate action regarding 

Consent Agenda items, if any, assigned for Committee consideration 
 

There were no items referred from the Consent Agenda. 
 
 
2. U. T. System: Approval of services to be performed by Deloitte & Touche LLP  

for Cancer Prevention and Research Institute of Texas (CPRIT) grant audits and 
approval of a consulting project (Project Integrating Physicians and Community  
with Dell Medical School) by Deloitte Consulting LLP for U. T. Austin 

 
This item was for consideration only by the Committee (see Committee Minutes). 

 
 
3. U. T. System: Report on the Systemwide internal audit activities and audit 

administrative items, including Priority Findings, Annual Audit Plan status, and Chief 
Audit Executive Annual Statements; and consideration and approval of Institutional 
Audit Committee chair changes 

 
This item was for consideration only by the Committee (see Committee Minutes). 

 
 
4. U. T. System: Report on the Proportionality of Higher Education Benefits Audits 
 

This item was for consideration only by the Committee (see Committee Minutes). 
 
 
5. U. T. System: Report on the State Auditor’s Office Statewide Single Audit for  

FY 2015 
 
This item was for consideration only by the Committee (see Committee Minutes). 
 
 

6. U. T. System: Report on the Systemwide Data Analytics Initiative for internal audit 
 
This item was for consideration only by the Committee (see Committee Minutes). 
 
 

7. U. T. System: Report on U. T. System Information Security Strategic Plan 
 
This item was for consideration only by the Committee (see Committee Minutes). 
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REPORT AND RECOMMENDATIONS OF THE FINANCE AND PLANNING COMMITTEE 
(Pages 402 - 413).--Committee Chairman Hicks reported that the Finance and Planning 
Committee met in Open Session to consider the matters on its agenda and to formulate 
recommendations for The University of Texas System Board of Regents. Unless otherwise 
indicated, the actions set forth in the Minute Orders that follow were recommended by the 
Finance and Planning Committee and approved in Open Session by the U. T. System Board 
of Regents. 
 
 
1. U. T. System Board of Regents: Discussion and appropriate action regarding 

Consent Agenda items, if any, assigned for Committee consideration 
 

There were no items referred from the Consent Agenda. 
 
 
2. U. T. System: Key Financial Indicators Report and Monthly Financial Report 
 

This item was for consideration only by the Committee (see Committee Minutes). 
 
 
3. U. T. System Board of Regents: Report on activities of the University Lands Advisory 

Board 
 

This item was for consideration only by the Committee (see Committee Minutes). 
 
 
4. U. T. System Board of Regents: Adoption of a Supplemental Resolution authorizing 

the issuance, sale, and delivery of Revenue Financing System Bonds and 
authorization to complete all related transactions 

 
The Board  

 
 a.  adopted a Supplemental Resolution, substantially in the form previously 

approved by The University of Texas System Board of Regents, authorizing the 
issuance, sale, and delivery of Board of Regents of the U. T. System Revenue 
Financing System (RFS) Bonds in one or more installments in an aggregate 
principal amount not to exceed $925 million to be used to refund certain 
outstanding RFS Bonds, to refund RFS Commercial Paper Notes, to provide 
new money to fund construction and acquisition costs of projects in the Capital 
Improvement Program (CIP), and to pay the costs of issuance; and 

 
 b.  authorized appropriate officers and employees of the U. T. System as set 

forth in the Supplemental Resolution to take any and all actions necessary  
to carry out the intentions of the U. T. System Board of Regents within the 
limitations and procedures specified therein; to make certain covenants and 
agreements in connection therewith; and to resolve other matters incident and 
related to the issuance, sale, security, and delivery of such RFS Bonds. 
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On August 20, 2015, the Board of Regents adopted the 29th Supplemental 
Resolution authorizing the issuance of additional RFS Bonds in an amount not  
to exceed $600 million. This authority was utilized to issue $255,825,000 of  
RFS Taxable Bonds, Series 2016A on January 14, 2016, and $206,040,000 of  
RFS Bonds, Series 2016B (Green Bonds) on January 22, 2016. Adoption of this 
30th Supplemental Resolution provides additional capacity to finance additional 
projects, including Tuition Revenue Bond projects, under the same provisions as  
the prior resolution. 
 
Adoption of this Supplemental Resolution authorizes the advance or current 
refunding of a portion of certain outstanding RFS Bonds provided that an advance 
refunding exceeds a minimum 3% present value debt service savings threshold.  
An advance refunding involves issuing bonds to refund outstanding bonds more than 
90 days in advance of the call date whereas a current refunding involves issuing 
bonds to refund outstanding bonds within 90 days of the call date. Refunding bonds 
are issued at lower interest rates, thereby producing debt service savings. Adoption 
of this Supplemental Resolution provides the flexibility to select the particular bonds 
to be refunded depending on market conditions at the time of pricing. 
 
The Supplemental Resolution also authorizes the current refunding of all or a portion 
of the RFS Commercial Paper Notes. The RFS Commercial Paper Note program is 
used to provide interim financing for RFS projects approved by the Board. Adoption 
of the Supplemental Resolution permits the interim financing provided through the 
Notes to be replaced with long-term financing. The Supplemental Resolution also 
authorizes the issuance of bonds to provide new money to fund the capital costs of 
eligible projects. 
 
The Supplemental Resolution also authorizes the appropriate officers and employees 
of the U. T. System to refund outstanding RFS Bonds pursuant to a tender program 
and to use lawfully available funds to defease outstanding RFS Bonds when 
economically advantageous. 
 
The Supplemental Resolution was reviewed by outside bond counsel and the U. T. 
System Office of General Counsel. 

 
 
5. U. T. System Board of Regents: The University of Texas Investment Management 

Company (UTIMCO) Performance Summary Report and Investment Reports for the 
quarter ended February 29, 2016 

 
The February 29, 2016 UTIMCO Performance Summary Report is set forth on  
Page 405. 
 
The Investment Reports for the quarter ended February 29, 2016, are set forth on 
Pages 406 - 409.  
 
Item I on Page 406 reports activity for the Permanent University Fund (PUF) 
investments. The PUF's net investment return for the quarter was negative 3.89% 
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versus its composite benchmark return of negative 4.39%. The PUF's net asset 
value decreased by $572 million during the quarter to $16,978 million. The decrease 
was due to $119 million PUF Lands receipts, less a net investment return of 
negative $691 million. No distribution was made to the Available University  
Fund (AUF) during the quarter. 
 
Item II on Page 407 reports activity for the General Endowment Fund (GEF) 
investments. The GEF's net investment return for the quarter was negative 3.82% 
versus its composite benchmark return of negative 4.39%. The GEF's net asset value 
decreased by $322 million during the quarter to $7,820 million. 
 
Item III on Page 408 reports activity for the Intermediate Term Fund (ITF). The ITF's 
net investment return for the quarter was negative 3.65% versus its composite 
benchmark return of negative 2.42%. The net asset value increased during the 
quarter to $7,134 million due to net contributions of $354 million, less net investment 
return of negative $261 million and distributions of $54 million. 
 
All exposures were within their asset class and investment type ranges. Liquidity was 
within policy.  
 
Item IV on Page 409 presents book and market values of cash, debt, equity, and  
other securities held in funds outside of internal investment pools. Total cash and 
equivalents, consisting primarily of institutional operating funds held in the Dreyfus 
and Fidelity money market fund, increased by $504 million to $2,515 million during 
the three months since the last reporting period. Market values for the remaining 
asset types were debt securities: $20 million versus $20 million at the beginning of  
the period; equities: $85 million versus $240 million at the beginning of the period; 
and other investments: $1 million versus $2 million at the beginning of the period.  
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APPROVAL OF STANDING COMMITTEE RECOMMENDATIONS.--At 12:00 p.m., the 
Board voted and unanimously approved the Standing Committee recommendations, with 
the exception of Item 5 in the Academic Affairs Committee related to a funding request  
to support the Agreement of Cooperation in Higher Education and Research with The 
National Council of Science and Technology (CONACYT) of Mexico, which Regent Hall 
requested be brought forward as a separate item for consideration. See Page 416 of 
these Minutes for that discussion and action taken. 
 
 
RECESS TO EXECUTIVE SESSION.--At 12:07 p.m., the Board recessed to Executive 
Session pursuant to Texas Government Code Sections 551.071, 551.072, 551.073, 
551.074, and 551.076 to consider those matters listed on the Executive Session agenda. 
 
 
RECONVENE IN OPEN SESSION.--The Board reconvened in Open Session at 2:30 p.m. 
to consider the following actions on Executive Session items and to consider  
Agenda Item 11 on Page 443. 
 
1a. U. T. M. D. Anderson Cancer Center and U. T. Health Science Center - Houston: 

Discussion and appropriate action regarding the lease and/or exchange of land and 
use of common facilities at the proposed TMC3 collaborative research development, 
located on approximately 28 acres bounded by Old Spanish Trail, South Braeswood 
Boulevard, and bisected by William C. Harvin Boulevard, from Texas Medical 
Center, Inc., for research and related uses 
 
No action was taken on this item. 
 

 
1b. U. T. System: Discussion and appropriate action regarding ground lease of real 

property bounded by West 6th Street, Lavaca Street, West 7th Street, and Colorado 
Street in Austin, Travis County, Texas 

 
No action was taken on this item. 

 
 
2a. U. T. Rio Grande Valley: Approval of proposed negotiated gifts with potential naming 

features 
 
Upon motion by Vice Chairman Hicks, seconded by Regent Beck, the Board 
authorized the Vice Chancellor for External Relations and the Chancellor or 
Deputy Chancellor, the Presidents of The University of Texas at Austin, The 
University of Texas Rio Grande Valley, The University of Texas at San Antonio, The 
University of Texas at Tyler, and The University of Texas M. D. Anderson Cancer 
Center, as appropriate, to conclude negotiations necessary to finalize and accept 
gifts with potential naming features to benefit the named institutions consistent with 
the terms and conditions outlined and recommended in Executive Session. 
 
The motion carried unanimously. 
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2b. U. T. San Antonio: Approval of proposed negotiated gifts with potential naming 
features 

 
See Item 2a for action taken on this item. 

 
 
2c. U. T. Tyler: Approval of proposed negotiated gifts with potential naming features 
 

See Item 2a for action taken on this item. 
 
 
2d. U. T. M. D. Anderson Cancer Center: Approval of proposed negotiated gifts with 

potential naming features 
 

See Item 2a for action taken on this item. 
 
 
2e. U. T. Austin: Approval of proposed negotiated gifts with potential naming features 
 

See Item 2a for action taken on this item. 
 
 
3a. U. T. System: Discussion and appropriate action regarding individual personnel 

matters relating to appointment, employment, evaluation, compensation, 
assignment, and duties of presidents (academic and health institutions), U. T. 
System Administration officers (Executive Vice Chancellors and Vice Chancellors), 
other officers reporting directly to the Board (Chancellor, General Counsel to the 
Board, and Chief Audit Executive), members of the Board of Regents, and U. T. 
System and institutional employees  

 
No action was taken on this item. 

 
 
3b. U. T. System: Discussion and appropriate action regarding individual personnel 

matters relating to assignment and duties of the Chancellor, including responsibilities 
associated with the admissions procedures set forth in Regents’ Rules and 
Regulations, Rule 40303 

 
No action was taken on this item. 

 
 
4a. U. T. System Board of Regents: Discussion with Counsel on pending legal issues 
 

No action was taken on this item. 
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4b. U. T. System Board of Regents: Discussion and appropriate action regarding legal 
issues concerning pending legal claims by and against U. T. System 
 
No action was taken on this item. 

 
 
4c. U. T. El Paso: Approval of expenditure of proceeds of sale of property from Cotton 

Trust 
 
Upon motion by Regent Hall, the Board authorized the President of The University  
of Texas at El Paso to expend the net proceeds from the sale of property at 
1708 East Paisano Drive, El Paso, Texas, within the legal parameters recommended 
by counsel in Executive Session pursuant to the provisions of the Frank B. Cotton 
Trust established in 1907 under the Last Will and Testament of Frank B. Cotton, for 
the benefit of fine arts and/or science programs at U. T. El Paso.  
 
He further moved that the Board authorize the President to expend the net proceeds 
of future sales of any real property previously held in trust under the Frank B. Cotton 
Trust for the same purposes. 
 
The motion was seconded by Regent Aliseda and carried unanimously. 
 
 

4d. U. T. Health Science Center - Houston and U. T. M. D. Anderson Cancer Center:  
Discussion and appropriate action regarding legal issues related to thermal energy 
plant at Texas Medical Center 

 
No action was taken on this item. 

 
 
4e. U. T. M. D. Anderson Cancer Center: Discussion and appropriate action regarding 

legal issues related to termination of the Siemens Medical Solutions, USA, Inc. 
Agreement for Patient Management, Scheduling, and Billing Systems, dated 
October 14, 2011, as assigned to Cerner Corporation 

 
No action was taken on this item. 

 
 
4f. U. T. Austin: Approval of acquisition by the Harry Ransom Humanities Research 

Center of a significant collection of works by a noted playwright 
 
Regent Aliseda moved that the Board authorize the purchase of a significant 
collection of works by a noted playwright for the benefit of The University of 
Texas at Austin on terms recommended by Counsel in Executive Session to 
address the legal issues associated with the acquisition.  
 
Regent Beck seconded the motion, which carried by acclamation. 
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4g. U. T. System Board of Regents: Discussion and appropriate action regarding legal 
issues concerning classification of University Lands income from water, caliche, 
sand, and surface damage payments   

 
No action was taken on this item. 

 
 
4h. U. T. M. D. Anderson Cancer Center and U. T. Health Science Center - Houston: 

Discussion of legal issues related to proposed TMC3 collaborative research 
development  

 
No action was taken on this item. 

 
 
4i. U. T. System Board of Regents: Discussion and appropriate action regarding legal 

issues related to the process for termination of tenured faculty (Regents’ Rules and 
Regulations, Rule 31008) 

 
No action was taken on this item. (See related Item 11 below for action taken in 
Open Session.) 

 
 
5. U. T. System: Discussion and appropriate action regarding annual update on safety 

and security issues, including security audits and the deployment of security 
personnel and devices  

 
No action was taken on this item. 

 
 

AGENDA ITEM 
 
11. U. T. System Board of Regents: Approval to amend Regents’ Rules and 

Regulations, Rule 31008 (Termination of a Faculty Member) to clarify the process for 
termination of tenured faculty, including compliance with termination procedures 
under special circumstances or where potential conflicts may exist 

 
Vice Chancellor and General Counsel Sharphorn said that Regents’ Rules and 
Regulations, Rule 31008, regarding Termination of a Faculty Member, describes the 
procedures to be employed prior to termination of a tenured member of the faculty 
for cause. He recommended an addition to the Rule, pursuant to the Board’s 
authority under Regents’ Rule 10101 (Board Authority and Duties), Section 2 
(Amendment or Suspension of Rules) to authorize the Chancellor, in consultation 
with the appropriate Executive Vice Chancellor and the Vice Chancellor and General 
Counsel, to appoint officers, staff, and/or others, other than those specifically 
designated in Regents’ Rule 31008 to fulfill the roles specified in Sections 2, 3, and 4 
of the Rule when deemed necessary by the Chancellor. 
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Mr. Sharphorn explained that the procedures themselves would not change. There 
would  

 
a. still be a hearing before a faculty body selected in accord with Rule 31008; 
 
b. be no change in any of the procedural rights accorded a faculty member 

under Rule 31008, including representation by counsel, the right to cross-
examine witnesses, the right to testify, and a requirement that the 
administration has the burden to prove good cause for termination by the 
greater weight of the credible evidence; and 
 

c. the final decision would still be made by the Board of Regents. 
 
Vice Chancellor and General Counsel Sharphorn clarified the request is that the 
Chancellor have the authority to change who fills the roles of the officials required to 
administer this process. 
 
Regent Hall moved approval of the recommendation. The motion was seconded and 
carried unanimously. The amendment to Rule 31008 is set forth on the following 
page. 
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The University of Texas System 
Rules and Regulations of the Board of Regents Rule: 31008 
 
 
1. Title 
 
 Termination of a Faculty Member 
 
2. Rule and Regulation 
 

. . . 
 
Sec. 7 Special Circumstances.  The Board authorizes the Chancellor, in 

consultation with the appropriate Executive Vice Chancellor and the Vice 
Chancellor and General Counsel, to appoint officers, staff, and/or others, 
other than those specifically designated in this Rule, to fulfill the roles 
specified in Sections 2, 3, and 4 above when the Chancellor deems such 
appointments necessary. 
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