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APRIL 16, 1959. --On Thursday, April 16, 1959, at 2:15 p. m., in 
the L ib ra ry  P e r i o d i c a l  R o o m  of t he  B a s i c  Sc i ence  Bui ld ing  at South-  
western Medical  School  (53Z3 H a r r y  Hines  ~ o u l e v a r d ,  Da l l as ,  Texas ) ,  
the Board of 11cgents of The  U n i v e r s i t y  of T e x a s  c o n v e n e d  in r e g u l a r  
s e~ ion  wi~h C h a i r m a n  M i n t e r  p r e s i d i r ,  g. / ~ t  11:00 a. m.  , D e d i c a -  

tion of Clinical  Sc ience  Bu i ld ing ,  Page :~4 -- D 

AT T ENDANC E. - - 

P r e s e n t  

Cha i rman  Min te r  
Regent (Mrs.  } Deva]/  
Regent Bryan  
Regent Heath  
Regent Madden 
Regent T h o m p s o n  
P r e s i d e n t  '~ i l son  
Sec re t a ry  T h e d f o r d  

Ab sen t  

V i c e - C h a i r m a n  J o h n s o n - - e x c u s e d  
R e g e n t  H a r d i e -  - e x c u s e d  
R e g e n t  M c N e e s e - - e x c u s e d  

(See P a g e s  15, 14, 22 . )  

Also p r e s e n t  were :  

Doctor Melvin A. C a s b e r g ,  V i c e - P r e s i d e n t  fo r  M e d i c a l  A / f a i r s  
Mr. F.  L a n i e r  Cox, V i c e - P r e ~ i d e n t  fo r  A d m i n i s t r a t i v e  S e r v i c e s  
Doctor J. C. Dol ley ,  V i c e - P r e s l d e n t  fo r  F i s c a l  A / f a i r s  
Doctor L. D. H a s k e w ,  V i c e - P r e s i d e n t  £or D e v e l o p m e n t a l  S e r v i c e s  

Doctor A. J. Gil l ,  Dean  of S o u t h w e s t e r n  Med ica l  School  
Doctor F r a n k  H a r r i s o n ,  A s s o c i a t e  Dean  of S o u t h w e s t e r n  Med ica l  

School 

Doctor i%. Lee  C l a r k ,  D i r e c t o r  of M. D. A n d e r s o n  Hosp i t a l  and  

T u m o r  Ins t i t u t e  
Doctor J~hn V. Olson ,  Dean  of Denta l  B r a n c h  
Doctor H a r r y  H. R a n s o m ,  V i c e - P r e s i d e n t  and P r o v o s t  of  the  

Main Un~ver s i ty  
Doctor J o s e p h  ~ .  S m i l e y ,  p r e s i d e n t  of T e x a s  W e s t e r n  Co l l ege  (P. 
Doctor Gran t  T a y l o r ,  Dean  o£ P o s t g r a d u a t e  School  of Med ic ine  
D~ctor John B. T r u a l o w ,  E x e c u t i v e  D i r e c t o r  of  the  Med ica l  B r a n c h  

~i~. C. H, S p a r e n b e r g ,  C o m p t r o l l e r  
Mr. Wal ter  C. M o o r e ,  A r c h i t z c t  and A s s i s t a n t  to the  C o m p t r o l l e r  

There being six m o m b e r ~  of the  B o a r d  p r e s e n t ,  C h a i r m a n  M i n t e r  
announced a q u o r u m  and c a l l e d  the  m e ~ t i n g  to o r d e r .  

APPROVAL OF MINUTES,  MARCH 13-14,  1959 . - -Upon  m o t i o n  of 
Mrs, Devall ,  s e c o n d e d  by Mr .  T h o m p s o n ,  the  B o a r d  a p p r o v e d  the  
Minutes of the m e e t i n g  of the  Bo&rd of R e g e n t s  h e l d  in Aus t i n  on 
March 13-14,  1959, in the  f o r m  as  d i s t r i b u t e d  to ea=h Regen t  by  the  

Secretary .  

r ~  
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APPROVAL OF TRAVEL DOCKET (INCLUDING ALL COMPONENT 
UNITS EXCEPT POSTGRADUATE SCHOOL OF MEDICINE). --At 
Chalrman Minter's request, President Wilson presented a travel 
docket for Centr_~l A d m i n i s t r a t i o n ,  da ted  Apr i l  10, 1959, to which 
he had at tached and i n c o r p o r a t e d  a t r a v e l  docket  for:  

Main Un~ver~'lty, da ted  Apr i l  10, 1959 
Texas W e s t e r n  C~,ilege, da ted  Apr i l  10, 1959 
L~.edical B ranch ,  da ted  Apr i l  8, 1959 
Dental B ranch ,  da ted  Apr i l  10, 1959 
M. D. A n d e r s o n  Hospi ta l  and T u m o r  Ins t i tu te ,  

dated Apr i l  10, 1959 
Southwestern  Medica l  School,  da ted  Apr i l  100 1959 

This docket was in the S u p p l e m e n t a r y  Agenda  Ma te r i a l  d i s t r ibu ted  
z'r, the m~eting. A copy as approved is attached. (Pa'ge 8?8 ) 

Within the last two years and at the request of Mr. Hardie, Chairman 
Minter stated, a full report of travel had been made to the satisfac- 
tion of the Board that faculty travel ~.s desirable and ~n many instances 

should be increased. 

For information of the new Regents (Messrs. Heath, Madden, and 
McNeese), President Wilson asked Vice-President and Provost 
Ransom to outline the procedure followed in considering travel re- 
quests at the Main University. President Wilson supplemented this 
information by":~etting out the advantages of mobility of the faculty 
and by pointing out specifically its serious limitations because of 
(I) lack of money and (Z) requirement of prior approval of the Board 

for out-of-state travel. 

Mr. Bryan moved that the travel dockets as presented be adopted. 
Mr. Heath, expressing satisfaction that detailed procedures exist 
for screening travel requests, seconded the motion which CARl<lED. 

BUILDINGS AND GROUNDS MATTERS 

MEDICAL BRANCH, REPAIR AND REMODELING PROJECTS (I) 
APPROVAL OF WORK!NG DRAWINGS AND SPECIFICATIONS WITH 
AUTHORITY TO ADVERTISE FOR BIDS: NEGRO HOSPITAL AND 
GALVESTON STATE PSYCH OImATHIC BUILDING (Z) PRELIMINARY 
PLANS AND SUSPENSION OF WORK ON WORK/NG DRAWINGS AND 
SPECIFICATIONS: OUT-PATIENT DEPARTMENT BUILDINGS. -- 
Each Regent was f u r n i s h e d  in the M a t e r i a l  Support ing the A~enda the 
following h i s to ry  and r e c o m m e n d a t i o n s  r e g a r d i n g  m a j o r '  r e p a i r  and 
remodeling of the Negro  Hosp i t a l ,  Ga lves ton  State Psychopa th i c  Hospi -  
tal. and the Ou t -Pa t i en t  D e p a r t m e n t  Building at the Medical  Branch:  

In acco rdance  with ins t ruc t iono  f r o m  P r e s i d e n t  Wilson,  
we are  submit t ing  to you the r e c o m m e n d a t i o n s  l i s t ed  be -  
low for your  considerc~tion at the mee t i ng  to be held  in 
Dallas on April 16, 1959, p]us a short history of some of 
the developments in regard to the projects above indicated. 

* In some ins t ances ,  this  building has been r e f e r r e d  to as "Out-  

Patient Clinic. " 

-Z- 
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It is r e c o m m e n d e d  that  the B o a r d  approve  the working 
drawings and spec i f i ca t ions  p r e p a r e d  by the Assoc i a t e  
Archi tects ,  George  P i e r c e  and Abel B. P i e r c e ,  of Houston,  [ 
and author ize  C o m p t r o l l e r  S p a r e n b e r g  to a d v e r t i s e  for  | ! 
bids to be submi t t ed  to the Boa rd  at a l a t e r  mee t ing ,  on ':' i 

the following p r o j e c t s :  [ 

I Repai r  and R e m o d e l i n g  of the Bui ld ing f o r m e r l y  
used as the Negro  Hospi ta l :  'i~! I 

Repai r  and R e m o d e l i n g  of the Bui lding known as : [ 
the Galves ton  State P s y c h o p a t h i c  Hospi ta l  ~: I 

It is fu r the r  r e c o m m e n d e d  that  the B o a r d  approve  the ,~ 
p re l imina ry  plans  on the R e p a i r  and R e m o d e l i n g  of the i 
0u t -Pa t ien t  D e p a r t m e n t  Bui ld ing,  p r e p a r e d  by Page ,  
Southerland, and Page, of Austin, Consulting Architects. i 
The Associate Architects, George  Pierce and Abel B. i 
Pierce, are already at work on the working drawings and 

specifications for this project. 

All of these plans and specifications are now being given 
their fini~l check, and it is contemplated before the 
meeting on April i6, 1959, that all the signe_d approvals 
required by the Regents' Rules will be in hand, namely, 
those of the Consulting Architect, the Chairmen of the 
related Facu l ty  and Staff C o m m i t t e e s  of the Medica l  
Branch, Dr. Truslow, Comptroller Sparenberg, and [ 

President, Wilson. i I _ 
m 

It is hoped to have a l l  t h r e e  of t h e s e  p r o j e c t s  under  con-  :~ I 
ii ' tract by August 31, 1959, although the Legislature is [ 

being asked to r e a p p r o p r i a t e  fo r  the next  b i enn ium the :: I 
balances of the General Revenue appropriations made for 
the cu r r en t  b i enn ium for  "Ma jo r  r e p a i r  and r ehab i l i t a t ion  o 
of buildings and f a c i l i t i e s " .  The total  amount  of m o n e y  ! 
appropriated by The Board of Regents for Repair and i 
Remodeling of the Ga lves ton  State Psychopathic Hospi ta l ,  
Negro Hospital, the Out-Patient Department Building, and -~ -- 
the Rebecca Sealy Nurses' Residence is $I, 828, 8~Z. 00. n 

It is not known yet, of course, whether we can give the 
Medical Branch Staff everything they want on these four 
projects and still come within the money appropriated; 
all the architects have been instructed repeatedly, how- 
ever, to provide plenty of alternates on all projects, so 
that all four can be completed within the money already 

appropr ia ted.  ~ _ m 

The following p a r a g r a p h s  l i s t  s o m e  of the highl ights  of 
the h i s to ry  of t h e s e  p r o j e c t s :  

The 55th L e g i s l a t u r e  a p p r o p r i a t e d  $ I ,  228 ,829 .00  for  
"Major r e p a i r  and r ehab i l i t a t i on  of bui ld ings  and f a c i l i t i e s " ,  

m m  
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which was i t e m i z e d  as follows: 

,,Rehabilitation of Galveston State Hospital" 
(For Year Ending August 31, 1958) 

,,Rehabilitation of the Negro Hospital ~' 
(For Year Ending August 31, 1958) 

$481,331.00 

Z0Z,276~00 

,,Rehabilitation of the Out-Patient 
Department Building" 

(For Year Ending August 51, 1959) 

5 4 5 , 2 1 5 . 0 0  

The Appropriation Bill declared that the Legislative intent 
was that the amounts appropriated be expended as nearly 
as practicable in the manner shown above. The State Comp- 
troller has agreed that the total amount appropriated for 
"Major repair and rehabilitation" may be spent as the Board 
of Regents desires, so long as the projects are related to 
Medical Branch hospitals. The bill also provided that any 
unexpended balance in these appropriations as of August 31, 
1958 was reappropriated for major repair and rehabilita- 
tion during the fiscal year beginning September I, 1958. 

On May 30, 1958, the Board of Regents approved a rec- 
ommendation by the Medical Affairs Committee that the 
gift of $600, O00.00 from The Scaly and Smith Foundation 
for the John Sealy Hospital, to be used on the Remodeling 
of the Out-Patient Clinic, be accepted. On August 17, 1958, 
at a joint meeting of the Board of Regents and the Board of 
Directors of The Sealy and Smith Foundation, it was indi- 
cated in a report from the Foundation that this $600,000.00 
"To Rehabilitate the Out-Patient Building at the ffohn Sealy 
Hospital ' would be available at the rate of $500,000.00 for 

each of the calendar years 1958 and 1959. 

On June Z8, 1957, the Board of Regents approved a motion 
that the Chalrman be authorized to execute a contract with 
James A. Hamilton Associates, Hospital Consultants, of 
Minneapolis, Minnesota, for consultation services, in con- 
nection with the repair and rehabilitation projects at The 
University of Texas Medical Branch and for the devel- 
opment of a master plan for the Medical Branch for a fee 
of $50,000.00 plus expenses, with $I0,000.00 of this amount 

to be paid by The Scaly and Smith Foundation, and the~ 
remainder to come from the Available University Fund. 
The contract as written was for the total amount of 
$56,000. 00. Since their contract was executed, James A. 
Hamilton Associates have had, of course, considerable 
correspondence and a number of conferences, both in Gal- 
veston and Austin, with members of the Board of Regents, 
Centra& Administration, the Medical Branch Staff, and the 
Consulting Architects, Page, Southerland and Page, who 
have put in a considerable amount of time on these pro- 
jects and who actually prepared the preliminary plans, 
outline specifications, and preliminary cost estimates. 

f~ 
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The bulk of the Hami l ton  f o r m a l  r e p o r t  was r e c e i v e d  in 
three sec t ions ,  one in M a r c h ,  1958, and two in May, 
1958. Br ief  out l ine , ,A rch i t e c tu r a l  P r o g r a m s "  for  the 
Negro Hospital  and the Galves ton  State Psychopa th i c  
Hospital w e r e  also r e c e i v e d  f r o m  J a m e s  A. Hamil ton  
Associates in May,  1958. An , ,Arch i t e c tu r a l  P r o g r a m "  
for the r emode l i ng  of the O u t - P a t i e n t  Building was r e -  
ceived f r o m  J a m e s  A. Hami l ton  A s s o c i a t e s  D e c e m b e r  1, 

1958. 

Because of the time element involved, the Regents on 
April Z6) 1958, authorized Comptro l ler  Sparenberg to 
instruct the Consulting Architects,  Page, SouIherland, 
and Page, to proceed with the pre l iminary plans and 
specifications for the repair and remodeling of the 
Galveston State Psychopathic Hospital, the Negro Hos- 
pital, the Out-Patient Department Building, and the 
Rebecca Sealy N u r s e s '  I~es idence ,  even though the Ham= 
ilton Report  was not comple t e  at that  date.  

On May 15, 1958, four  s e p a r a t e  F a c u l t y  and Staff 
Commit tees  of the Medica l  Branch)  one for  each  m a j o r  
repair  and r e m o d e l i n g  p r o j e c t ,  w e r e  appointed by Dr. 
Truslow and app roved  by Dr. Wilson,  at the r eques t  of 
the Consulting A r c h i t e c t  and the C o m p t r o l l e r ' s  Office.  

On May 29, 1958) the Board  of Regen t s  spent  the en t i r e  
day d iscuss ing  with Mr.  J a m e s  A. Hamil ton ,  et al,  
physical plant needs  of the Medica l  B ranch ,  with p a r t i c -  
ular emphas i s  on the four  m a j o r  r e p a i r  and r e m o d e l -  
ing pro jec t s  p r e v i o u s l y  l i s t ed  and a p r o p o s e d  Campus  

Development Plan.  

On May 30, 1958, the Board  of Regen t s  app roved  the 
appointment of G e o r g e  P i e r c e  and Abel B. P i e r c e ,  
Houston, Texas ,  as  A s s o c i a t e  A r c h i t e c t  on the Repa i r  
and Remodel ing  of the Galves ton  State  Psychopa th i c  
Hospital) the Negro  Hospi ta l )  the O u t - P  ati~-nt Clinic) 
and the Rebecca  Sea ly  N u r s e s '  R e s i d e n c e .  

On June ~1, 1958, the Boa rd  appointed  a c o m m i t t e e  con-  
sisting of P r e s i d e n t  Wilson) V i c e - P r e s i d e n t  Dolley,  
Executive D i r e c t o r  T rus low ,  and C o m p t r o l l e r  S p a r e n b e r g ,  
to approve the p r e l i m i n a r y  plans  on the four  m a j o r  r e p a i r  
and r emode l ing  p r o j e c t s  at the Medica l  Branch .  This 
special c o m m i t t e e  app roved  the p r e l i m i n a r y  plans for  the 
repair  and re rnode l ing  of the Negro  Hospi ta l  and the r e p a i r  
and r emode l ing  of the Galves ton  State Psychopa th i c  Hosp i -  
tal as p r e p a r e d  by  Page ,  Sou ther land ,  and Page ,  Consult= 
ing Arch i t ec t s ,  on Ju ly  18, 1958. The p r e l i m i n a r y  cos t  
es t imates  on t he se  two ~ r c ' e c t s  submi t t ed  by Page)  
Southerland, and Page ,  v' ,;h the p r e l i m i n a r y  p lans ,  at 
that t ime to ta led  $958, l 10 ,00 ,  $6Z5,115.00  fo r  the Gal= 
veston State P s y c h o p a t i c  7~Iospital and $332 ,995 .00  for  
the Negro Hospi ta l .  The ac t ion  of the spec ia l  c o m m i t t e e  

. 
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in approving the preliminary plans for the Galveston 
State Psychopathic Hospital and the Negro Hospital 
was later ratified by the Board of Regents. 

The Hamilton Report and the "immediate" and "long- 
term" plot plans relating thereto, prepared by Page, 
S0utherland, and Page, Consu l t ing  A r c h i t e c t s ,  have 
been discussed at various times by members of the 
Board of Regen t s ,  the C e n t r a l  A d m i n i s t r a t i o n  Staff,  
and the Medica l  B r a n c h  Staff,  with the D i r e c t o r s  of 
The Sealy and Smith  Founda t ion ,  the T e x a s  C o m m i s -  
sion on Higher  Educa t ion ,  the L e g i s l a t i v e  Budget  

Board, et al. 

In a detailed discussion of these projects with all Regents partici- 
patlng, particular emphasis was placed on the risk involved if the 

Legislature should not approve the construction of a new out- 
patient building. The remodeling project has been planned thus 
far with the expectation that this new building would be authorized. 

It was moved by Mr. Heath, seconded by Mr. Thompson, and 
unanimously adopted that the working drawings and specifications 
prepared by the Associate Architects, George Pierce and Abel B. 
Pierce, of Houston, be approved and that Comptroller Sparenberg 
be authorized to advertise for bids to be submitted to the Board at 

a later meeting, on the following Fvojects: 

Repair and R e m o d e l i n g  of the Bui lding f o r m e r l y  u sed  

as the Negro Hosp i t a l  

Repair and Remodeling of the Building known as the 

Galveston State Psychopathic Hospital 

It was moved by Mrs. Devall, seconded by Mr. Thompson, and 
,.manimously adopted that the preliminary plans on the Repair and 
Remodeling of the Out-Patient Department Building, prepared by 
Page, Southerland, and Page, of Austin, Consulting Architects, be 
approved with the understanding that they will be modified if Legis- 
lative approval is not obtained for a new out-patient building and 
that further work on the working drawings and specifications for 
this project by the Associate Architects, George Pierce and Abel 
B. Pierce, be suspended until the June meeting at which time a 

recommendation will be presented. 

MAIN UNIVERSITY AND TEXAS WESTERN C O L L E G E  

SMALL CLASS REPORTS, SPRING SEMESTER 1958-59 (HOUSE 
BILL NO. 133, 55TH LEGISLATURE, R. S. , ARTICLE V, SEC- 
TION 6), MAIN UNIVERSITY AND TEXAS WESTERN COLLEGE. -- 
The small class report as of the twelfth class day for the spring 
semester of 1958-59 of the Main University was furnished to each 
Regent in the Mate r i a l  Sub:porting the Agenda and the r e p o r t  of the 
Texas Western  Col lege  was  d i s t r i b u t e d  at the mee t ing  in the 

Supplementary Agenda M a t e r i a l .  

- 6 - 
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Both of these  repor ' t s  h a d  b e e n  p r e p a r e d  in a c c o r d a n c e  wi th  House  
Bill No. 133, 55th L e g i s l a t u r e ,  R. S. A r t i c l e  V, Sec t ion  6, of  the 

Special P r o v i s i o n s .  

While c o n s i d e r i n g  t h e s e  s m a l l  c l a s s  r e p o r t s ,  P r e s i d e n t  Wi l son  
refer red  to the  " R e o r g a n i z a t i o n  of  C o u r s e s  a t  the  Main  U n i v e r s i t y "  
as repor ted  at  the  D e c e m b e r  1958 m e e t i n g  ( P e r m a n e n t  M i n u t e s ,  
Volume VI, Page  5 0 8 ) a n d  e x p r e s s e d  the  op in ion  tha t  s m a l l  c l a s s e s  

were being a d e q u a t e l y  s c r e e n e d .  

Main Univers i ty .  - - C l a s s e s  in the  r e p o r t  f o r  Main  U n i v e r s i t y  w e r e  

l is ted in the  fo l lowing  c a t e g o r i e s :  

1. R e q u i r e d  c o u r s e  f o r  g r a d u a t i o n  in one o r  m o r e  
b a c c a l a u r e a t e  d e g r e e  p r o g r a m s .  The  c o u r s e  is 
not o f f e r e d  e a c h  s e m e s t e r  o r  t e r m ,  and  if  c a n -  
ce l l ed ,  m a y  a f f e c t  da te  of g r a d u a t i o n  of t h o s e  

en ro l l ed .  

Z. R e q u i r e d  c o u r s e  fo r  g r a d u a t i n g  s e n i o r s  in one 

or  m o r e  d e g r e e  p r o g r a m s .  

. R e q u i r e d  c o u r s e  f o r  m a j o r s  in th i s  f i e l d  and  
should  be c o m p l e t e d  th i s  s e m e s t e r  (or  t e r m )  
to keep p r o p e r  s e q u e n c e  in c o u r s e s .  

4. C o u r s e  f o r  w h i c h  s t u d e n t s  p a y  a s u p p l e m e n t a r y  
fee ,  and the  u s u a l  r e q u i r e m e n t s  of c l a s s  s i z e  
a r e  not c o n s i d e r e d  a p p l i c a b l e .  ( E x a m p l e :  C l a s s  
I n s t r u c t i o n  in A p p l i e d  M u s i c  o r  App l i ed  A r t .  ) 

5. L i m i t e d  l a b o r a t o r y  f a c i l i t i e s  m a k e  it  n e c e s s a r y  
to e s t a b l i s h  an  a d d i t i o n a l  s e c t i o n  of  th i s  c o u r s e .  

. a .  C o u r s e  in a s m a l l  d e p a r t m e n t  wh ich  o f f e r s  
the m i n i m u m  n u m b e r  of c o u r s e s  c o n s i s t e n t  
wi th  the  m a i n t e n a n c e  of  a b a l a n c e d  d e p a r t -  

m e n t a l  p r o g r a m .  

. 

b. C o u r s e s  in a l a r g e  d e p a r t m e n t  n e c e s s a r y  
to m a i n t a i n  a w e l l - b a l a n c e d  d e p a r t m e n t a l  

p r o g r a m .  

G r a d u a t e  c o u r s e  t ha t  i s  r e q u i r e d  fo r  c o m p l e t i o n  

of an a d v a n c e d  d e g r e e .  

8. a. I n t e r d e p a r t m e n t a l  c o u r s e  m e e t i n g  wi th  s a m e  
c o u r s e  in a n o t h e r  d e p a r t m e n t .  

b. I n t r a d e p a r t m e n t a l  c o u r s e  m e e t i n g  wi th  an -  
o t h e r  c o u r s e  in s a m e  d e p a r t m e n t .  

. O the r s :  
Adds,  d r o p s ,  and  t r a n s f e r s  in t r a n s i t  betwe~.n 
d e p a r t m e n t s  and  the  R e g i s t r a r ' s  Of f ice  as  of 

the twe l f th  c l a s s  day .  

- 7 -  
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It was moved by Mrs. Devall, seconded by Mr. Bryan, and adopted 
that the foregoing Small Class Report of Main University for the 
5pringSemester  of 1 9 5 8 - 5 9 ~ e ~ p r o v e d .  A c o p y i s  in the S e c r e t a r y ' s  

File.~s, Volume VI, P a g e s  

Texas Western C o l l e g e . - - C l a s s e s  in the  r e p o r t  fo r  Texas  W e s t e r n  
C011ege-----'---were l i s t ed  in the f i r s t  e i g h t  c a t e g o r i e s  as  s e t  out  on P a g e  7 

for Main Univers i ty .  

It was moved by M r s .  D e v a l l ,  s e c o n d e d  by M r .  B r y a n ,  and adop t ed  
that the Small C lass  R e p o r t  of T e x a s  W e s t e r n  Co l l ege  fo r  the Spr ing  
Semester of 1958-69 be a p p r o v e d .  A copy  is  in the  S e c r e t a r y ' s  F i l e s ,  

Volume VI, :'Pages ,,~O.~..C . . . .  7~ -8 ' / -  

1959 SUMMER SCHOOL BUDGETS, MAIN UNIVERSITY AND TEXAS 
WESTERN COLLEGE.--The 1959 Summer School Budgets for Main 
University and for Texas Western College had been mailed to each 

Regent prior to the meeting. 

Main University.--The total of the 1959 Summer School Budget for 
Main University falls within the total already approved by the Board. 

Texas Western C o l l e g e . - - B e c a u s e  of the r e c e n t  t e a c h i n g - r a t e  i n c r e a s e  
approved for Texas  W e s t e r n  C o l l e g e ,  an a d d i t i o n a l  $17 ,000  has  b e e n  
transferred f r o m  the U n a l l o c a t e d  S a l a r i e s  A c c o u n t .  H o w e v e r ,  th i s  
transfer does not i n c r e a s e  the t o t a l  o p e r a t i n g  l e v e l  for  T e x a s  W e s t e r n  

College for 1958-59. 

Adoption: Upon motion of Mr. Thompson9 seconded by Mr. Heath, 
the 1958-59 Summer School Budget for Main University and for 
Texas Western College were approved with instructions that the 
$17,000 transfer from the Unallocated Salaries Account be reported 
in the next docket for Texas Western College. A copy of each budget 
is attached and made  a p a r t  of t h e s e  m i n u t e s .  

LAND AND INVESTMENT MATTERS 

PIPE LINE EASEMENT NO. 1347 TO EL PASO NATURAL GAS 
COMFANY, ANDREWS COUNTY, TEXAS.--There was in the Supple- 
mentary Agenda Material distributed at the meeting the following 
report and recommendation, approved by Vice-President Dolley and 

President Wilson: 

E1 Paso Na tu ra l  Gas  C o m p a n y  r e q u e s t s  an  e a s e m e n t  fo r  
an 8-5/8 - inch pipe l ine  w i th  t o t a l  l e n g t h  of  3 ,716 .  049 
rods ac ros s  Sec t ions  20, Z l ,  ZZ, 23, 24, 29 and 30, 
Block 9, and Sections Z5, Z6, ZT, 31, 32, 33 and 34, 
Block I0, University Lands, Andrews County, Texas, 
for the period April l, 1959 through March 31, 1969. 
Check for $3,716.05, at the standard rate of $I. 00 per 
rod, has been delivered to the University in payment of 
rental for the 10-year term. Ei Paso Natural Gas Com- 
pany reports that completion of this line will be later 
than the effective date of a gas purchase contract under 
which the line is to be built if the Board of Regents can- 
not give approval until its June meeting. At lea~t a good 
portion of the gas to be purchased comes from University 

-8- 
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Lands.  T h e r e f o r e ,  i t  i s  r e c o m m e n d e d  tha t  the  B o a r d  
of Regen ts  a p p r o v e  t h i s  e a s e m e n t  and  a u t h o r i z e  e x e c u -  
tion of the  i n s t r u m e n t  on the  s t a n d a r d  U n i v e r s i t y  f o r m  
by the C h a i r m a n  of  the  B o a r d  of  R e g e n t s  upon a p p r o v a l  
as to f o r m  by  the  L a n d  and  T r u s t  A t t o r n e y  and  a p p r o v a l  
as to con t en t  by  the  E n d o w m e n t  O f f i c e r .  

The foregoing report was adopted upon motion of Mrs. Devall, 

seconded by Mr. Thompson. 

PERMANENT UNIVERSITY FUND BONDS, SERIES 1959.--Vice- 
President Dolley reviewed the needs for construction costs during 
1959-60 in line with the following recommendations distributed in 

the Material Supporting the Agenda: 

It is estimated that construction programs presently 
planned for the Main University and Texas Western Col- 
lege through fiscal 196Z will require the sale of building 
bonds in the amount of at least $15,000,000. Of this 
total, $4,000,000 will be required to pay construction 
costs during 1959-60 and that is the minimum size bond 

issue which should be sold in July, 1959. 

The remaining $II, 000,000 of bonds could be sold in July, 
1960 and 1961. However, if money market conditions 
next July permit the reinvestment of bond proceeds in 
Treasury short-term securities at yields equal to or above 
the interest cost of the bonds, it would be advantageous to 
sell the entire $15,000,000 bond issue at that time. In 
order to minimize errors in forecasting money market 
conditions, that decision should be postponed as long as 

possible, namely until the last of May. 

Since no m e e t i n g  o f  the  B o a r d  of  R e g e n t s  i s  s c h e d u l e d  f o r  
May, i t i s  r e c o m m e n d e d  t ha t  the  E x e c u t i v e  C o m m i t t e e  of 
the B o a r d  be a u t h o r i z e d  to d e t e r m i n e  the  s i z e  of  the  J u l y  
bond issue and the date at which the bids for the bond 
issue will be opened. It is further recommended that +.he 
Endowment Officer be authorized to advertise for bids 
for the bonds and to take bids for printing the bonds and 
for paying agent fees. The advertising will be released 
approximately two weeks before opening bids for the bond 
issue. Very shortly after the bid opening it will be 
necessary for the Board of Regents to meet for the purpose 
of adopting the bond resolution and approving sale of the 
issue to the best bidder. As Texas A. & M. College will 
also be selling a bond issue at the same time, this meet- 
ing might well be held jointly with the A. ~, M. Board of 

Directors as was done last July. 

At the m e e t i n g  of the  B o a r d  of R e g e n t s  h e l d  M a r c h  14, 1959, 
the E n d o w m e n t  O f f i c e r  was  a u t h o r i z e d  to n e g o t i a t e  an 
a g r e e m e n t  with bond  c o u n s e l  M c C a l l ,  P a r k h u r s t ,  C r o w e ,  
McCall and H o r t o n  of  D a l l a s ,  T e x a s ,  to p r o v i d e  l e g a l  
s e r v i c e  fo r  th i s  bond  i s s u e .  T h a t  n e g o t i a t i o n  ha s  b e e n  

~9- 



88:3 

%-16-59 

comple t ed  and  it  i s  now r e c o m m e n d e d  tha t  t he  C h a i r m a n  
of the B o a r d  of  P, e g e n t s  be  a u t h o r i z e d  to s ign  an a g r e e -  
ment with th i s  f i r m  f o r  s u c h  s e r v i c e s  to be  p r o v i d e d  a t  a 
fee of $ 1 . 0 0  p e r  b o n d  p lus  o u t - o f - p o c k e t  e x p e n s e s .  T h i s  
fee is the s a m e  as  h a s  beer ,  pa id  f o r  l e g a l  s e r v i c e  in c o n -  

nect ion wi th  r e c e n t  bond  i s s u e s .  

It should be p o i n t e d  out  t ha t  t he  S t a t e  B o a r d  of  E d u c a t i o n  
has a s t a t u t o r y  op t i on  to b u y  t h i s  b o n d  i s s u e .  If it  i s  not  
poss ib le  to get  an a d v a n c e  w a i v e r  of  t h i s  op t ion ,  the  
waiver  m u s t  be  o b t a i n e d  a t  the  J u l y  6 m e e t i n g  of t ha t  
Board.  In tha t  e v e n t  i t  wi l l  be  n e c e s s a r y  f o r  the  B o a r d  
of Regen t s  to m e e t  t ha t  a f t e r n o o n  o r  t he  fo l l owing  day .  
(It has s i n c e  b e e n  l e a r n e d  t h a t  an a d m i n i s t r a t i v e  w a i v e r  

can be o b t a i n e d  at  a l a t e r  d a t e .  ) 

After a de t a i l ed  d i s c u s s i o n  as  to  the  s i z e  of the  bond  i s s u e  to be  
offered in Ju ly  1959, M r .  H e a t h  m o v e d  tha t  t he  r e c o m m e n d a t i o n s  
set out in the  f o r e g o i n g  m a t e r i a l  be  a p p r o v e d  wi th  the e x c e p t i o n  t ha t  
0nly $ 4 , 0 0 0 , 0 0 0  of b o n d s  be  s o l d  in J u l y  1959. Mr .  Madden  s e c -  

onded the m o t i o n .  

Mr. Thompson  o f f e r e d  an a m e n d m e n t  to the  m o t i o n  by  s t r i k i n g  " w i t h  
the except ion tha t  o n l y  $ 4 , 0 0 0 , 0 0 0  of  b o n d s  be  so ld  in J u l y  1959" 
and in se r t i ng  in l i e u  t h e r e o f  " t h a t  $ 1 5 , 0 0 0 , 0 0 0  be  so ld  in J u l y  1 9 5 9 . "  

Mr. Bryan  s e c o n d e d  the  m o t i o n .  

The vote was then  t a k e n  on  t he  a m e n d m e n t  wh ich  c a r r i e d  wi th  M e s s r s .  

Heath and lvladden vo t ing  "No.  " 

The vote r e c u r r e d  on the  o r i g i n a l  m o t i o n  as  a m e n d e d  and  the  f o l l o w -  
ing r e c o m m e n d a t i o n s  w e r e  a d o p t e d ,  w i th  M e s s r s .  H e a t h  and  M a d d e n  

voting "No": 

1. The E x e c u t i v e  C o m m i t t e e  of  the  B o a r d  is  a u t h o r i z e d  
to d e t e r m i n e  the  s i z e  of  the  J u l y  bond  i s s u e ,  wi th  a 
m i n i m u m  of  $ 4 , 0 0 0 , 0 0 0  and  a m a x i m u m  of $ 1 5 , 0 0 0 , 0 0 0 ,  
and to d e t e r m i n e  the  da t e  a t  w h i c h  the  b ids  f o r  the  b o n d  

i s s u e  wil l  be o p e n e d .  

Z. The E n d o w m e n t  O f f i c e r  is a u t h o r i z e d  to a d v e r t i s e  f o r  
bids  f o r  the  bonds  and  to t a k e  b id s  f o r  p r i n t i n g  the  bonds  

and f o r  p a y i n g  a g e n t  f e e s .  

5. The C h a i r m a n  of t he  B o a r d  i s  a u t h o r i z e d  to s ign  an 
a g r e e m e n t  wi th  b o n d  c o u n s e l  M c C a l l ,  P a r k h u r s t ,  
Crowe, McCall and Horton of Dallas, Texas, ~or 
legal services for this bond issue at a fee of $I. 00 
per bond, plus out-of-pocket expenses. 

/T-his item was approved on Friday, April 17, at_ the time P5 (Policy 

on Physical Plant Development) was considered./ 

- 1 0 -  
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CENTRAL A D M I N I S T R A T I O N  

scHEDULED BOARD M E E T I N G S .  - - A s  a r e s u l t  of  the  po l l  of B o a r d  
members  fo l lowing  the M a r c h  m e e t i n g ,  the  nex t  r e g u l a r  m e e t i n g  cf  
the Board had b e e n  s c h e d u l e d  fo r  J u n e  17-13 ,  1959, in A u s t i n ,  T e x a s .  

A joint mee t ing  wi th  the  B o a r d  of D i r e c t o r s  of  the  T e x a s  A g r i c u l t u r a l  
and Mechanica l  C o l l e g e  S y s t e m  to c o n s i d e r  a P e r m a n e n t  U n i v e r s i t y  
Fund bond i s s u e  w a s  s c h e d u l e d  fo r  J u l y  11, 1959, in A u s t i n ,  T e x a s .  
/On May 1, 1959, a f t e r  c o m m u n i c a t i n g  wi th  the  T e x a s  A. & M. B o a r d ,  
t~e Regents  w e r e  p o l l e d  and  the  m e e t i n g  da t e  w a s  c h a n g e d  to July 

1959./ 

COMPLIANCE WITH HSR NO. Z8Z*. --Each Regent had been furnished 
in the Material Supporting th_~e A~enda a copy of HSR No. 28Z * received 
by the Secretary of the Board on Sunday, March 15, and acknowledged 

by President Wilson on Monday, March 16, 1959. 

Mr. Heath moved that the University regulation referred to in HSR No. 
28Z be repealed. Mrs. Devall seconded the motion which CARRIED. 
(A copy of HSR No. 28Z is in the Secretary[.s Files, Volume VI, Pages 

SOUTHWESTERN MEDICAL SCHOOL 

RATIFICATION, EXCHANGE OF PROPERTY WITH SOUTHWESTERN 
MEDICAL FOUNDATION. --At the Regents' meeting on May 30, 1958, 
the Board approved an exchange of property between The University 
of Texas Southwestern Medical School and the Southwestern Medical 
Foundation subject to authorization by the Legislature (Permanent 

Minutes, Volume V, Page 916). 

Vice-President Cox reported that Senate Bill No. 33, finally passed 
and signed by the Governor, authorizes this transfer and directs that 
the same be accomplished by a resolution of the Board of Regents 
and exchange of appropriate deeds. The following resolution was 
adopted upon motion of Mrs. Devall, seconded by Mr. Thompson: 

WHEREAS, the State of Texas owns for the use and benefit 
of The University of Texas a certain tract of land in Da;'as, 
Dallas County, Texas, which is located in the Win. B. Coats 
Survey, Abstract No. Z36, being the same tract of land 
referred to as "Tract No. i" in a certain deed of conveyance 
from the Southwestern Medical Foundation to the State of Texas, 
dated February IZ, 1951, and recorded in Volume 3506 at page 

9 of the Deed Records of Dallas County, Texas; and 

WHEP, EAS, the Board of Regents of The University of Texas 
is the governing body of the University and vested with the 

managen~ent and control of said land; and 

WHEREAS, the Southwestern Medical Foundation of Dallas, 
Dallas County, Texas, is the owner of two tracts of land 
consisting of 14.95 acres and 0. 334 acres, respectively, 

*56thLegislature, R. S., 1959 

~f,. r¸~ 
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being all  of the p r o p e r t y  o w n e d  b y  the  S o u t h w e s t e r n  
Medical  F o u n d a t i o n  in the Win.  B .  C o a t s  S u r v e y  in the 
City of D a l l a s ,  D a l l a s  C o u n t y ,  T e x a s ,  w h i c h  l i e s  s o u t h  
or  sou thwes t  of H a m p t o n  R o a d ,  w h i c h  is  s o m e t i m e s  

r e f e r r e d  to as Inwood  Road ;  and  

WHEREAS, bo th  t r a c t s  a r e  m o r e  p a r t i c u l a r l y  d e s c r i b -  
ed by m e t e s  and b o u n d s  in  S e n a t e  B i l l  No.  33, 56th  
L e g i s l a t u r e ,  1959, wh ich  b i l l  h a s  b e e n  e n a c t e d  in to  
law, r e f e r e n c e  to  w l d c h  i s  h e r e  m a d e  f o r  a l l  p u r p o s e s ;  

and 

WHEREAS, in s a id  b i l l  specific a u t h o r i z a t i o n  was  
gran ted  f o r  an e x c h a n g e  of  t h e s e  p r o p e r t i e s  by  and b e -  
tween the B o a r d  of R e g e n t s  of T h e  U n i v e r s i t y  of T e x a s  
and the S o u t h w e s t e r n  M e d i c a l  F o u n d a t i o n ,  D a l l a s ,  

Texas ;  and 

WHEREAS, the Board of Regents of The University of 

Texas has acepted the offer of Southwestern Medical 
Foundation to convey to the Board of Regents the tract 
of land owned by it in exchange for the property owned 
by the Board of Regents, and which exchange of prop- 

erty is advantageous to The University of Texas: 

NOW THEREFORE, BE IT RESOLVED, That the Chair- 
man of the Board of Regents of The University of Texas 
be and he is hereby authorized and directed to 
execute and deliver a proper deed for and on beha]/ of 
the Board of Regents of The University of Texas con- 
veylng the above-described property owned by it to 

the Southwestern Medical Foundation upon receipt of 
a general warranty deed from the Foundation convey- 

ing the above-described property owned by it to the 
Board of Regents of The University of Texas, and he 
xs authorized to perform any and all other acts nec- 
essary for the completion of this transaction, and the 
S e c r e t a r y  of the B o a r d  is  a u t h o r i z e d  and  d i r e c t e d  to 
a t tes t  the deed  and  a f f i x  the  c o m m o n  s e a l  of  T h e  Un i -  

v e r s i t y  of T e x a s .  

i 7% .T~ 

R E C E S S . - - T h e  B o a r d  r e c e s s e d  at  4 :30  p . m .  and  r e c o n v e n e d  a t  

9:00 a . m .  on F r i d a y ,  A p r i l  17, 1959. 

,2" 
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APRIL 17, 1959.--The Board reconvened at 9:00 a.m. on Friday, 
April 17, 1959, in the Directors' Room of The Republic National 

Bank, Dallas, Texas. 

ATTENDANCE. - " 

P r e s e n ~  

Cha i rman  M i n t e r ,  p r e s i d i n g  
Vie e-  Chairman Johnson 

Regent Bryan 
Regent De vall 
Regent Hardie 
Regent Heath 
Regent  Madden  
Regent M c N e e s e  
Regent  T h o m p s o n  
P r e s i d e n t  W i l s o n  
S e c r e t a r y  T h e d f o r d  

Also present were: 

Doctor  C a s b e r g  
Mr.  Cox 
Doctor  Do l l ey  
Doctor  H a s k e w  

Doctor Clark 
Doctor Gill 
Doctor Olson 
Doctor Ransom 
Doctor Smiley (excused from meeting shortly before noon) 

Doctor Taylor 
Doctor Truslow 

REMARKS OF DEAN GILL, SOUTHWESTERN MEDICAL SCEOOL.-- 
Prior to the consideration of the Discussion Documents relating to 
the Report of the Committee of 75, Dean Gill was given an opportunity 
to report on nlatters in general at Southwestern Medical School. In 
his discussion, he traced the history of Southwestern Medical School 

and reported on the goals achieved in its development. He was en- 
thusiastic in his belief that the institution through an Excellence Pro- 

gram would be ab le  to r e a l i z e  i t s  p o t e n t i a l i t i e s ,  t h e r e b y  a t t a i n i n g  a 
position of r e a l  e m i n e n c e  a m o n g  the n a t i o n ' s  m e d i c a l  s c h o o l s .  

V ice -Cha i rman  J o h n s o n  p r e s i d e d  in the b r i e f  a b s e n c e  of C h a i r m a n  

Minter. 

Since Apri l  17 and 1B had  b e e n  s e t  a s i d e  f o r  the c o n s i d e r a t i o n  of  th~ 
Report of the C o m m i t t e e  of  75,  V i c e - C h a i r m a n  J o h n s o n  a s k e d  V ice -  

Pres iden t  Haskew to l e a d  the  d i s c u s s i o n .  

J 
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prepara tory  for  th i s  m e e t i n g ,  V i c e - P r e s i d e n t  H a s k e w  in c o n f e r e n c e  
with the A d m i n i s t r a t i o n  had  p r e p a r e d  d i s c u s s i o n  d o c u m e n t s ,  n a m e l y :  

D o c u m e n t  I - - C o m m i t m e n t s  
D o c u m e n t  I I - - S y s t e m - W i d e  P o l i c i e s  
Documen t  I l l - - C o m p o n e n t  Unit  P o l i c i e s  

(A copy of each of the t h r e e  d o c u m e n t s  i s  in the  S e c r e t a r y ' s  F i l e s  

Volume VI, P a g e s  ~-~l" " ) 

Document I had been  i n c l u d e d  in the  M a t e r i a l  Suppor t in~  the  Agenda ,  
and the o the rs  w e r e  d i s t r i b u t e d  a t  the  m e e t i n g .  

ATTENDANCE. - -Doc to r  M i n t e r  r e t u r n e d  to the c h a i r .  

R E P O R T  O F  THE C O M M I T T E E  OF 75 

Both the morn ing  and the  a f t e r n o o n  s e s s i o n s  on F r i d a y ,  Apr i l  17, and 
the morning s e s s i o n  on A p r i l  18, 1959 w e r e  d e v o t e d  to the d i s c u s s i o n  
and action upon the  d o c u m e n t s  p r e p a r e d  f o r  the  m e e t i n g  and upon the 
recommendat ions  m a d e  by the C o m m i t t e e  of 75 and  by the A d m i n i s -  
tration. V i c e - P r e s i d e n t  H a s k e w  p o i n t e d  out  tha t  a c t i o n s  t a k e n  wil l  
define the e l e m e n t s  of a p l a t f o r m  f o r  the  d e v e l o p m e n t  of The  U n i v e r s i t y  

of Texas Sys t em.  

COMMITMENTS. - - E a c h  c o m m i t m e n t  in D o c u m e n t  I was  t h o r o u g h l y  
discussed; and,  as  a r e s u l t  of m o t i o n s  d u l y  m a d e  and  s e c o n d e d ,  the  
following c o m m i t m e n t s  w e r e  a p p r o v e d :  

1. This B o a r d  of R e g e n t s  a c c e p t s  as  i t s  own the m i s s i o n  
of the U n i v e r s i t y  s t a t e d  on pp. 1-3 of the  R e p o r t .  * 

Z. Thig B o a r d  of R e g e n t s  a g r e e s  t h a t  the  p r e s e n t  a t t a i n -  
men t s  of the U n i v e r s i t y ,  whi le  in g e n e r a l  o u t s t a n d i n g  
for  i ts  r e g i o n ,  do not ye t  c o n s t i t u t e  a c h i e v e m e n t  of  
the qua l i t y  to r a n k  it a m o n g  the  g r e a t  u n i v e r s i t i e s  of 

the c o u n t r y .  

. The B o a r d  of R e g e n t s  c o m m i t s  i t s e l f - - a n d  h e n c e  i t s  
a d m i n i s t r a t i v e  s t a f f - - t o  give top p r i o r i t y  to a c h i e v i n g  
the goals  se t  f o r t h  in the  M i s s i o n  s t a t e m e n t .  

. A g r e e i n g  tha t  the  c r u c i a l  i s s u e  c o n f r o n t i n g  the  Uni-  
v e r s i t y  is the  one  of i m p r o v i n g  i t s  q u a l i t y  of p e r f o r m -  
ance,  the R e g e n t s  c o m m i t  t h e m s e l v e s  to s e e k ,  and  
demand ,  q u a l i t y  of h igh  o r d e r .  

4. 1 E m p h a s i s  is  to be upon p e r f o r m a n c e ,  r a t h e r  
than  m e r e l y  upon the  c o n d i t i o n s  (e. g. s a l a r y  
l eve l s )  s u p p o s e d  to p r o d u c e  qua l i t y .  

4 .2  Qua l i t y  p e r f o r m a n c e  l e v e l s  to be sough t  a r e  
t h o s e  of t he  n a t i o n ' s  b e s t  u n i v e r s i t i e s .  

* Report th roughout  th i s  s e c t i o n  of  the  m i n u t e s  r e f e r s  to the  R e p o r t  of  
the.e Commit tee  of 75. 
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4.3 Quality classroom performance is to be meas- 
ured in terms of the abilities of students who are 
admitted; undergraduate enrollment is to be open 
to students of ordinary ability. The point is that 
absolute performance levels are not to be raised 
simply by restricting enrollment. However, 
e x p e c t a t i o n s  a r e  t ha t  e v e r y  s t u d e n t  wi l l  w o r k  
n e a r e r  to h i s  c a p a c i t y .  

4 . 4  T a c i t l y  i m p l i e d ,  h o w e v e r ,  is  c o n s t a n t  u p w a r d  
c l i m b  in the  n o r m a l  e x p e c t a t i o n s  f o r  a d m i n i s -  
t r a t i v e  p e r f o r m a n c e ,  f a c u l t y  p e r f o r m a n c e ,  and  
s t u d e n t  p e r f o r m a n c e .  

4-16-59 

5. S tudent  e n r o l l m e n t s  in the  U n i v e r s i t y  S y s t e m  a r e  to 
expand  in s i z e  in k e e p i n g  wi th  the  i n c r e a s e d  d e m a n d s  
fo r  h i g h e r  e d u c a t i o n ,  wi th in  the  l i m i t s  of a v a i l a b l e  
f a c u l t y  and f i n a n c i a l  r e s o u r c e s .  

5. 1 E x c e p t i o n :  No e x p a n s i o n  of  s t u d e n t  e n r o l l m e n t  
in e i t h e r  the p r e s e n t  m e d i c a l  un i t s  o r  the  D e n t a l  
B r a n c h  is  e n v i s i o n e d .  

5. Z Main po in t  h e r e  is t ha t  Main  U n i v e r s i t y  and T e x a s  
W e s t e r n  a r e  to  g r o w  in s i z e  as  i n d i c a t e d  ( R e p o r t  
p. 13, Col .  1~ p. 41, Co l .  1}. Any  a r t i f i c i a l  
r e s t r i c t i o n s  upon e n r o l l m e n t  a r e  to be  t e m p o r a r y  

measures. 

/The fol lowing (5 .3 )  was  p r e s e n t e d  but  was  d e f e r r e d  un t i l  the  J u n e  

meeting: 

5.3 This state,nent implies endorsement of Committee's 
recommendation regardi__ng Law School size 
(Report, p. 31, Col. 2)./ 

RECESS. --The Board recessed at IZ:15 p.m. for lunch and recon- 
vened at 1:15 p.m. (See Page Z4 , expression of thanks.) 

COMMITMENTS (Continued).-- 

6. In regard to scope of offerings, the Regents accept the 
principle stated in the Report, p. 13, Col. Z, "In order 
to achieve outstanding excellence and to render maximum 
service, the University should seek to perform its 
mission without unnecessarily enlarging the number of 

its offerings. " 

7. The undergraduate program at the Main University 
should be brought to a substantially higher quality 

level as rapidly as possible. 

8. The University of Texas is to become one of the 
nation's top centers for high-level graduate study 

(p. 14, Col. Z). 

8. I As stated, this affects and sets goals for grad- 
uate programs at the Medical Units as well as at 

the Main University. 

9. A vigorous, high-quality program of research is to be 

developed to the point of genuine eminence. 
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10. 

11. 

lZ. 

15. 

14. 

15. 

16. 

To i m p l e m e n t  t he  c o m m i t m e n t s  so  f a r  m a d e ,  the  
m o s t  i m p o r t a n t  s i n g l e  goa l  f o r  The  U n i v e r s i t y  of  
Texas  in the  y e a r s  a h e a d  is  to b u i l d  a t r u l y  e m i n e n t  
and d i s t i n g u i s h e d  f a c u l t y .  ( R e p o r t ,  pp. 17-19)  

In all teaching units, we commit ourselves to the 
goal of securing truly excellent classroom and 
individualized teaching. 

11.1 This  c o m m i t m e n t  p u l l s  ou t  f o r  s p e c i a l  a t t e n -  
t ion the m a t t e r  o f  s h e e r  t e a c h i n g  p e r f o r m a n c e .  
Adop t ion  c o n s t i t u t e s  a m a n d a t e  to f a c u l t y  and 
a d m i n i s t r a t i o n  to t a k e  u n u s u a l  s t e p s ,  to go 
b e y o n d  the  t y p i c a l  u n i v e r s i t y  a t t en t i on  to the  
a c t u a l  t e a c h i n g  func t i on .  

Adequa te  p h y s i c a l  f a c i l i t i e s ,  e s p e c i a l l y  l i b r a r y  
c o l l e c t i o n s  and  r e s e a r c h  e q u i p m e n t ,  a r e  to be  p r o -  
v ided,  but  wi th  m a x i m u m  e c o n o m y  c o n s o n a n t  wi th  
f ac i l i t a t i ng  t he  U n i v e r s i t y ' s  e d u c a t i o n a l  and r e s e a r c h  
mission. 

To finance the achievement of the mission stated, 
the prime commitment of the Board of Regents is to 
expend with the utmost prudence and economy the 
funds put at its disposal. 

Another commitment is to seek vigorously the sharp 
increases in revenue absolutely necessary to an 
excellence-seeking operation, 

14.1 

14. Z 

14.3 

t h r o u g h  p r e s e n t i n g  the  c l a i m  of the  U n i v e r s i t y ' s  
c o m p o n e n t  un i t s  f o r  b a s i c  s u p p o r t  f r o m  Gen= 
o r a l  R e v e n u e  a p p r o p r i a t i o n s  in k e e p i n g  wi th  
i t s  s t a t u s  and  a s s i g n e d  f u n c t i o n s  in the  s t a t e -  
s u p p o r t e d  s y s t e m  of  h i g h e r  e d u c a t i o n ;  
t h r o u g h  h u s b a n d i n g  the  P e r m a n e n t  F u n d  and  
the A v a i l a b l e  F u n d  to p r o v i d e  e x c l u s i v e l y  f o r  
(a) meeting essential building needs and (b) 
moving toward excellence from the quality 
levels made possible by basic support from 

the General Revenue; 
through dignified but vigorous action seeking to 
attract large amounts of private support for the 
University's mission of excellence. 

In continuing the climb to excellence, we are corn° 
mitted to a strategy of selective approach (Report, 

pp. 29-30). 

A g r e e i n g  wi th  the  C o m m i t t e e  of  75 tha t  The  U n i v e r -  
s i ty  of  T e x a s  S y s t e m  h a s  a ma jo r"  o b l i g a t i o n  to s h a r e  
i ts  r e s o u r c e s  of  k n o w l e d g e  and  m a n p o w e r  wi th  the  
c i t i z e n s  of  the  s t a t e ,  we  a r e  c o m m i t t e d  to m a i n t a i n -  
ing s t r o n g ,  h i g h - q u a l i t y  p r o g r a m s  of p u b l i c  s e r v i c e  
and c o n t i n u a t i o n  e d u c a t i o n  of  u n i v e r s i t y  g r a d e .  

- 1 6 -  
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16.1 E n d o r s e m e n t  of  c r i t e r i a  a p p e a r i n g  on p. 2, 
Col .  Z, l a s t  c o l u m n ,  and p.  34, Col .  Z, of  
the R e p o r t  a r e  i m p l i e d  in th i s  C o m m i t m e n t .  

17. F i n a l l y ,  we c o m m i t  ou r  b e s t  e f f o r t s  t o w a r d  c u l t i -  
vating w i d e - ~ p r e a d  p o p u l a r  u n d e r s t a n d i n g  of,  w i d e l y -  
s h a r e d  p r o p r i e t o r s h i p  in,  and i n t e l l i g e n t  publ ic  
s u p p o r t  f o r  the m i s s i o n  of The  U n i v e r s i t y  of T e x a s .  

/ -PERMANENT U N I V E R S I T Y  FUND BOND S E R I E S ,  1959.--Prior to 
t~king up D o c u m e n t  II, V i c e - P r e s i d e n t  H a s k e w  s u g g e s t e d  tha t  V i c e -  
Pres ident  Do l l ey  d i s c u s s  the  p r o p o s a l  f o r  a bond i s s u e  in Ju ly ,  1959. 

(See Page 9 • )_--/ 

SYSTEM-WIDE P O L I C I E S . - - V i c e - P r e s i d e n t  H a s k e w  then  c a l l e d  to 
the at tent ion of the B o a r d  s y s t e m - w i d e  p o l i c y  s t a t e m e n t s  s u g g e s t e d  
direct ly  by r e c o m m e n d a t i o n s  of  the  C o m m i t t e e  of 75. He a l s o  sub -  
mitted for  i n f o r m a t i o n  the i m p l e m e n t i n g  a c t i o n s  tha t  the a d m i n i s -  
tration would fo l low in c a r r y i n g  ou t  t h e s e  p o l i c i e s  if a d o p t e d .  The  
implement ing a c t i o n s  a r e  no t  i n c l u d e d  in the m i n u t e s  but  a r e  in the  
S e c r e t a r y ' s  F i l e s ,  V o l u m e  VI~, P a g e s  ~ 0 

The following s y s t e m - w i d e  p o l i c i e s  w e r e  a d o p t e d  by  a s e r i e s  of 
motions duly  m a d e  and s e c o n d e d :  

P1. P e r i o d i c  M a s t e r  P l a n n i n ~  and E v a l u a t i o n  

The e n t i r e  s t r a t e g y  of p r o g r e s s  b a s e d  upon the 
C o m m i t m e n t s  m a d e  s e e m s  to r e v o l v e  a r o u n d  i n c r e a s e d  
f o r m a l  a t t e n t i o n  to m a s t e r  p lann ing  f o r  p r o g r e s s  and  
to a p p r a i s a l s  of p r o g r e s s  m a d e .  T h e r e f o r e ,  it s ha l l  
b,: the p o l i c y  of the  B o a r d  of R e g e n t s  and the a d m i n -  
i s t r a t i o n  to ~ive h igh  p r i o r i t y  to d i s c h a r g e  of t h e s e  

f u n c t i o n s .  

V i c e - P r e s i d e n t  H a s k e w  r e q u e s t e d  the  B o a r d  to t ake  a c t i o n  on s u b -  

section (d) of P1 ,  to wit:  

(d) The C o m m i t t e e  of  75 t a k e s  c o g n i z a n c e  of  the 
d i f f i c u l t i e s  i n v o l v e d  in u s ing  any  a p p r e c i a b l e  p o r t i o n  
of B o a r d  of R e g e n t s  m e e t i n g  t i m e  f o r  p o l i c y  fo~rnu -  
la t ion ,  l o n g - r a n g e  p l a n n i n g ,  and e v a l u a t i o n  (pp. ZI-ZZ) .  
M e m b e r s  of the  B o a r d  of  R e g e n t s  have  m a d e  the  
s a m e  po in t .  We s u g g e s t  a 3 - m e m b e r  s p e c i a l  c o m -  
m i t t e e  of  the  B o a r d  to w o r k  wi th  the P r e s i d e n t  t o w a r d  
s u g g e s t i o n s  fo r  c l e a r i n g  a w a y  r o u t i n e  d e t a i l s  and g e t -  
ting m a x i m u m  u s e  of  the  B o a r d ' s  e n e r g i e s .  

The e s t a b l i s h m e n t  of s u c h  a c o m m i t t e e  was  a p p r o v e d .  

PZ. F a c u l t y  D e v e l o p m e n t  

2 .1  It s h a l l  be  the  p o l i c y  of the B o a r d  of  R e g e n t s  
to g ive  f i r s t  p r i o r i t y  d u r i n g  the  n e x t  f i ve  y e a r s  
a t  l e a s t  to  r a i s i n g  f a c u l t y  s a l a r i e s  and s a l a r y  
l e v e l s  and  to p r o v i d i n g  w o r k i n g  c o n d i t i o n s  
r e c o m m e n d e d  by  the  C o m m i t t e e  of  75.  
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It s h a l l  be the  p o l i c y  of the B o a r d  of  R e g e n t s  to 
m a k e  p r o v i s i o n s  f o r  s u c c e s s f u l  r e c r u i t m e n t  of 
t r u l y  o u t s t a n d i n g  new f a c u l t y  m e m b e r s .  
A d m i n i s t r a t i v e  a t t e n t i o n  sha l l  be concenLra t ed  
upon p r o m o t i n g  the p r o f e s s i o n a l  g r o w t h  of  
i n d i v i d u a l  f a c u l t y  m e m b e r s  and upon s e c u r i n g  
c o m p e t e n t  p e r f o r m a n c e .  (See R e p o r t ,  p. 17, 
Col .  2, f i r s t  two c o m p l e t e  p a r a g r a p h s . )  

P3. P r i v a t e  F u n d  D e v e l o p m e n t  

3.1 The B o a r d  d e d i c a t e s  i t s e l f  t o - - a n d  r e q u e s t s  i ts  
a d m i n i s t r a t i o n ,  the U n i v e r s i t y  D e v e l o p m e n t  
B o a r d ,  and a l l  f r i e n d s  of the  U n i v e r s i t y  to jo in  
i n - - a  m a j o r  e f f o r t  to s e c u r e  the i n c r e a s e s  in 
p r i v a t e  fund s u p p o r t  i n d i c a t e d  above .  Th i s  
e f f o r t  shou ld  t ake  p lace  at  bo th  the c o m p o n e n t  
uni t  and  the U n i v e r s i t y - w i d e  l e v e l .  

3 .11  

3 .12  

3 .13  

" D e v e l o p m e n t a l  Fund  Needs  of The  Uni-  
v e r s i t y  of T e x a s ,  1958-75"  i n d i c a t e s  
m a j o r  i t e m s  fo r  wh ich  p r i v a t e  dona t i ons  
m a y  be sough t .  ( . S e c r e t a r y ' s  F i l e s ,  Vol-  
u m e  VI h P a g e  I ~  7 ) 
A p l edge  is m a d e  tha t  s c h e d u l e d  A v a i l a b l e  
F u n d  c o m m i t m e n t s  w h i c h  a r e  r e p l a c e d  by  
p r i v a t e  fund d o n a t i o n s  wi l l  be u s e d  fo r  
o t h e r  e l e m e n t s  of the e m i n e n c e  p r o g r a m ,  
so f a r  as  l e g i s l a t i o n  p e r m i t s .  
Whi le  the need  fo r  p r i v a t e  fund s u p p l e -  
m e n t a t i o n  r a n g e s  a c r o s s  the e n t i r e  s p e c -  
t r u m  of  U n i v e r s i t y  o p e r a t i o n s ,  c e r t a i n  
a r e a s  a r e  c r u c i a l  b e c a u s e  of r e s t r i c t i o n s  
on publ ic  funds  or  b e c a u s e  of d e m a n d s  to 
be m a d e  upon p o t e n t i a l  e n r i c h m e n t  funds  
by  r a p i d l y - i n c r e a s i n g  e n r o l l m e n t s .  T h e r e -  
f o r e ,  the fo l lowing  a r e  d e s i g n a t e d  as  s p e -  
c i f i c  t a r g e t s  fo r  p r i v a t e  fund i n c r e a s e s :  

1. E n d o w m e n t  fo r  u n r e s t r i c t e d  p u r p o s e s ,  
$ 2 5 , 0 0 0 ,  000 or  the e q u i v a l e n t  in c u r -  
r e n t  a n n u a l  i n c o m e .  

Z. F a c u l t y  d e v e l o p m e n t  f u n d s - - e n d o w e d  
c h a i r s ,  s a l a r y  s u p p l e m e n t s ,  s u p p o r t  
f o r  s t u d y  l e a v e s ,  t r a v e l ,  c l e r i c a l  and 
r e s e a r c h  a s s i s t a n c e ,  e t c . - - a v e r a g e  
of  $ 6 0 0 , 0 0 0  a n n u a l l y .  

3. L i b r a r y  d e v e l o p m e n t ,  $15 ,000 ,  000 in 
c a s h ,  c o l l e c t i o n s ,  and  p h y s i c a l  f a c i l i t i e s  
d u r i n g  the nex t  10 y e a r s .  

4. P h y s i c a l  f a c i l i t i e s ,  bo th  bu i ld ings  and 
l a r g e  e q u i p m e n t ,  $1Z, 000, 000 in 10 
y e a r s .  (No l i m i t  r e a l l y ,  bu t  a m o u n t  is 
c h o s e n  as  an a c h i e v a b l e  e x p e c t a t i o n .  ) 
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Thi s  would  r e l i e v e  A v a i l a b l e  F u n d  of 
SZ, 000 ,000  in i n t e r e s t  p a y m e n t s  as  
well as $1Z, 000,000 for principal. 
Research support, including graduate 
student scholarships, $400,000 per 
year--particularly valuable if field 
is undesignated. (It is assumed that 
at  least $600,000 a year additional 
will be produced by increased volume 
of research applications to regular 
research-supporting foundations, etc. ) 

O m i s s i o n  of  a n y  i t e m  f r o m  the  f o r e g o i n g  
l i s t  does  not m e a n  tha t  i t  is  u n i m p o r t a n t ,  
n o r  i m p l y  tha t  fund  d e v e l o p m e n t  e f f o r t s  
a r e  to be r e s t r i c t e d  to t a r g e t  a r e a s  a lone .  

P4. Publ ic  F u n d s  F i n a n c i n ~  

4.1 A d e q u a t e  f i n a n c i n g  of b a s i c  o p e r a t i o n s  f r o m  
G e n e r a l  R e v e n u e  a p p r o p r i a t i o n s  sha l l  be sought  
v i g o r o u s l y  f o r  (a} the  Main  U n i v e r s i t y  as  the 
c a p s t o n e ,  g r a d u a t e - a n d  - r e s e a r c h  uni t  of the  
T e x a s  s t a t e - s u p p o r t e d  h i g h e r  e d u c a t i o n  s y s t e m  
and (b) T e x a s  W e s t e r n  C o l l e g e  as  one of the 
top e c h e l o n  c o l l e g e s  of  i t s  k ind  s u p p o r t e d  by 
the s t a t e .  

4. Z 

A d e q u a t e  s u p p o r t  f r o m  G e n e r a l  R e v e n u e  sha l l  
be sough t  f o r  the m e d i c a l  un i t s  and  Denta l  
B r a n c h  to o p e r a t e  a t  s u p e r i o r  l e v e l s .  
The o b j e c t s  f o r  wh ich  the  A v a i l a b l e  F u n d  sha l l  
be spen t  a r e ,  f i r s t ,  i m p r o v e m e n t s  in the e d u c a -  
t i ona l  p r o g r a m  and,  s e c o n d ,  n e c e s s a r y  i n v e s t -  
m e n t s  in b u i l d i n g s  a n d  e q u i p m e n t .  T h e s e  o b j e c t s  
sha l l  b e - - i n s o f a r  as  G e n e r a l  R e v e n u e  a p p r o p r i -  
a t i o n s  p e r m i t - - t h o s e  wh ich  wil l  add  e x c e l l e n c e  
to the  U n i v e r s i t y ' s  o p e r a t i o n s .  

P5. P h y s i c a l  P l a n t  D e v e l o p m e n t  

5.1 

5.2 

A 1 0 - y e a r ,  c a r e f u l l y  w o r k e d  out  p r o j e c t i o n  f o r  
p h y s i c a l  p l a n t  d e v e l o p m e n t  to t a k e  c a r e  of 
e s s e n t i a l  b u i l d i n g  and  e q u i p m e n t  p r o j e c t s  is  to 
be c o m p l e t e d  by  A p r i l ,  1960. 
C o m m i t m e n t s  of A v a i l a b l e  F u n d  m o n e y s  wil l  
be m a d e  in a d v a n c e  of  f o r m a l  p r o j e c t  a p p r o v a l s  
fo r  a r c h i t e c t u r a l  and  c o n s u l t a n t  p l ann ing  and  
fo r  e m p l o y m e n t  of  A s s o c i a t e  A r c h i t e c t s .  Con-  
s t r u c t i o n  c o n t r a c t s  to e x t e n d  o v e r  m o r e  than  
one f i s c a l  y e a r  m a y  be a w a r d e d  wi th  funds  to 
c o m e  f r o m  bond  s a l e s  o r  A v a i l a b l e  F u n d  r e c e i p t s  
in f u t u r e  y e a r s .  
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5.3  In g e n e r a l ,  o u r  o b j e c t i v e  is  to m e e t  e s s e n t i a l  
p h y s i c a l  p l a n t  d e v e l o p m e n t  n e e d s  wi th  m i n i m u m  
a n n u a l  e x p e n d i t u r e s  f r o m  the  A v a i l a b l e  Fund .  

5 .4  A u t h o r i t y  to i s s u e  bonds  a g a i n s t  A v a i l a b l e  Fund  
r e c e i p t s  wi l l  be u s e d  to k e e p  p lan t  d e v e l o p m e n t  
a b r e a s t  of n e e d s  and to  f r e e  c u r r e n t  A v a i l a b l e  
Fund  r e c e i p t s  f o r  p r o g r a m  u s e s .  

P6. A t t a i n m e n t  of E m i n e n c e  

6 .1  I n t e n s i v e  b u d g e t a r y  and p e r s o n n e l  a t t e n t i o n  
s h a l l  be g i v e n  to r a p i d  a c h i e v e m e n t  o r  m a i n t e -  
n a n c e  of  e m i n e n c e  b y  a few s e l e c t e d  d i v i s i o n s  of 
the U n i v e r s i t y ,  and e x t r a o r d i n a r y  p r o v i s i o n s  
s h a l l  be m a d e  f o r  t h e m .  

6 . 1 1  T h i s  i m p l e m e n t s  the p r i n c i p l e s  and p r o -  
c e d u r e s  r e c o m m e n d e d  on pp.  2 9 - 3 0  of 
the  C o m m i t t e e  of  75 R e p o r t  and C o m m i t -  
m e n t  15. 

6 .2  T h e  E x c e l l e n c e  F u n d  p r o g r a m  sha l l  be contint~- 
ed and e x p a n d e d  in  b o t h  s i z e  and s c o p e  as  soon  
as  p o s s i b l e ,  c a l l i n g  upon  a l l  f i n a n c i a l  s o u r c e s .  

6 . 2 1  

6 . 2 2  

6 . 2 3  

U n r e s t r i c t e d  p r i v a t e  g i f t s ,  and a n y o t h e r  
s o u r c e s  p o s s i b l e ,  would  be u sed  to s u p -  
p l e m e n t  A v a i l a b l e  F u n d  a p p r o p r i a t i o n s  a t  
the  Main  U n i v e r s i t y ,  to p r o v i d e  E x c e l -  
l e n c e  F u n d s  a t  o t h e r  c o m p o n e n t  u n i t s .  
T h e  E x c e l l e n c e  Fund  p r o g r a m  is to p r o -  
v ide  e m i n e n c e - t y p e  a c h i e v e m e n t s  f o r  the  
c o m p o n e n t  un i t  as a who le ,  o r  fo r  i n d i v i d -  
ua l s  l o c a t e d  in one  of  the d e p a r t m e n t s  o r  
a r e a s  no t  s e l e c t e d  u n d e r  6 . 1 .  
T h e  E x c e l l e n c e  F u n d  p r o g r a m  is to be  
d i r e c t e d  by  the  h e a d  of  e a c h  c o m p o n e n t  
uni t ,  w i th  a p p r o p r i a t e  a d v i s o r y  a r r a n g e -  
m e n t s ,  and no t  r e g u l a r l y  b u d g e t e d .  

P7. D e v e l o p m e n t  of  U n d e r s t a n d i n ~  and S u p p o r t  

7 . 1  C i t i z e n s  o f  the s t a t e  s h a l l  be  i n v i t e d  and e n c o u r -  
a g e d  to s t u d y  the m i s s i o n s  of  T h e  U n i v e r s i t y  of 
T e x a s  a n d : t o  r e a c h  c o n c l u s i o n s  r e g a r d i n g  the 
c o u r s e s  i t  s hou ld  p u r s u e  in a c c o m p l i s h i n g  i t s  

m i s s i o n .  
7 . 2  T h e  R e g e n t - a d o p t e d  p l a t f o r m  f o r  T h e  U n i v e r s i t y  

of T e x a s  S y s t e m  s h a l l  be as w i d e l y - d i s t r i b u t e d  
and w i d e l y - u n d e r s t o o d  as  p o s s i b l e ,  and p r o -  
g r e s s  t o w a r d  g o a l s  sha l l  be  r e p o r t e d  c o n s t a n t l y .  
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PS. P r o g r a m  Development 

8. 1 P r o g r a m s  of  g r a d u a t e  e d u c a t i o n  and  p r o g r a m s  
of r e s e a r c h  a r e  to be  m o v e d  f o r w a r d  as  r a p i d l y  
as  p o s s i b l e .  

8 .2  The  i n s t r u c t i o n a l  p r o g r a m  of  e a c h  u n d e r g r a d u a t e  
and  p r o f e s s i o n a l  s c h o o l  s h o u l d  be t h o r o u g h l y  
r e - s t u d i e d  and  r e v i s e d  t o w a r d  i m p r o v e m e n t  in 
the  nex t  two to f i v e  y e a r s .  

8. Zl Particular insistence is placed upon 
achieving requirement of a core of basic 

liberal education for all students to a 
degree not now existent in several bach- 

elor's degree programs. 

8.3 The administration is asked to prepare as soon 
as possible a concrete plan for promoting 
competent classroom teaching performance and 

for rewarding unusual teaching prowess. 
8.4 Public service and continuation education pro- 

grams are to be supported more adequately, 

and improved in caliber and scope. 
8.5 Internal organization and divisions of respon- 

sibility between faculty and administration in 

such areas as personnel policy, curriculum 
revision, and budget formulation should be re- 
v i e w e d  wi th  a v i e w  t o w a r d  i n c r e a s i n g  t h e i r  
e f f i c i e n c y .  (See  R e p o r t ,  p. ZZ. ) 

8 .6  A c t i o n  on s t u d e n t  p e r s o n n e l  p r o g r a m s  is  to c o n -  
t inue  a l o n g  t he  l i n e s  i n d i c a t e d  by  the  C o m m i t t e e  
of  75 R e p o r t .  (pp. 19-Z0; p. 41, Col .  1, p. 15, 

No. 6) 

75TH YEAR IMPLEMENTATION. -- Upon motion of Mrs. Devall, 
seconded by Mr. Madden, the Board adopted the following recommer:- 

datlon of the administration: 

"The re  is h e r e b y  a p p r o p r i a t e d  f r o m  E t t e r  E s t a t e  funds  
the sum of  $ Z 5 , 0 0 0  (o r  so m u c h  t h e r e o f  as  m a y  be n e c -  
e s sa ry )  to an a c c o u n t  to be  e n t i t l e d  75 th  Y e a r  I m p l e m e n -  
tation, to be e x p e n d e d  upon v o u c h e r s  d r a w n  b y  the  V i c e -  
P r e s i d e n t  f o r  D e v e l o p m e n t a l  S e r v i c e s  and  a p p r o v e d  by  
the P r e s i d e n t  f o r  (1) c o n d u c t i n g  c i t i z e n  s t u d i e s  of the  
Un ive r s i ty ,  (Z) d i s s e m i n a t i n g  the  f i n d i n g s  and  r e c o m m e n -  
dations of the  C o m m i t t e e  o f  75 as  a p p r o v e d  by  the  B o a r d  
of R e g e n t s ,  and (3) o t h e r  e x p e n s e s  i n c i d e n t  to d e v e l o p i n g  
ci t izen and a l u m n i  s u p p o r t  f o r  a c h i e v e m e n t  of  the  goa l s  

e s t ab l i shed  by  the  B o a r d  of  R e g e n t s .  " 

ADOPTION OF R E P O R T  O F  C O M M I T T E E  OF  75. - -  Upon r e c o m m e n -  
dation of t h e . a d m i n i s t r a t i o n  and  upon m o t i o n  o f , M r .  T h o m p s o n ,  se,c-  
0nded by  Mr.  B r y a n ,  the  R e p o r t  of  the  C o m m i t t e e  of  75 wi th  e x c e p t i o n s  
as set out be low was  a p p r o v e d  f o r  g u i d a n c e  of the  s t a f f  in p r e p a r i n g  
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a platform document and for general circulation. The exceptions are: 

pp. 8-9, Section D, Col. 2, paragraphs beginning "The 
foregoing appraisals..." through top paragraph 

o f p .  9, Co l .  1. 

pp. 30-40, each section headed "Present Status" for each 

of the divisions named. 

p. 43, Col. i, paragraph beginning "At the present time..." 
delete "far" before "short". This deletion was 
actually made by the Committee of 75 but an 

editorial error allowed it to stay in. 

The administration stated that it was not the purpose in excluding 
the foregoing exceptions £o suppress part of the Committee's find- 
ings. It is recommended that the present supply of copies of the 
Report be made freely available upon request. However, by the 
time any subsequent document can be prepared nearly three years 

will have elapsed since the Gommittee made its appraisal; many 
changes have occurred and will be occurring. Also the wisdom 
of emphasizing current status too much in specific application to 
individual divisions is doubted. Too much attention is centered on 

the rankings rather than on the goals. 

RECESS. --The Board recessed at 5:00p. m. and reconvenedon Sat- 

urday, April 18, 1959, at 9:00 a.m. 

ATTENDANCE, APR/L 18, 1959. --The attendance was the same on 

Friday, April 17, 1959. See Page 13 . 

COMPONENT UNIT POLICIES. --Each institutional head at the re- 
quest of the administration had prepared a statement concerning the 
future development of his respective institution. These statements-- 

Discussion Document III--were distributed to each Regent at the 
meeting, and a copy of Document Ill is in the Secretary's Files, Vol~ 

ume VI, Pages 4" 7 , as previously indicated. 

At the meeting, each institutional head presented for the information 
and thinking of the Board a concrete picture regarding his institution. 

Texas Western College. --As Doctor Smiley could not be at the meet- 
ing on Saturday, he presented a report concerning Texas Western 

College on Friday morning, April 17, 1959. On Saturday, Mr. Har,lie 

recommended and Mr. Thompson moved that 

While the s c o p e  of t h e  w o r k  of  T e x a s  W e s t e r n  C o l l e g e  
would n e c e s s a r i l y  be  l i m i t e d ,  the  q u a l i t y  shou ld  be 
brought  up to  a s t a n d a r d  c o m m e n s u r a t e  to the  U n i v e r -  
sity. C o u r s e s  s h o u l d  be  o f f e r e d  l e a d i n g  to: 
1. A b a c h e l o r  of a r t s  d e g r e e  ( i nc lud ing  c o u r s e s  p r e -  

p a r a t o r y  f o r  ~'eaching) 
2. A b a c h e l o r ' s  d e g r e e  in m i n i n g  e n g i n e e r i n g  
3. R e s e a r c h  in e l e c t r i c i t y  (to t a k e  a d v a n t a g e  of  the  

w e l L e q u i p p e d  S c h e l l e n g e r  L a b o r a t o r y )  

Mrs. Devall s e c o n d e d  t h i s  m o t i o n  wh ich  CARRIED.  
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The report concerning Texas Western College was referred to the 
Academic and Developmental Affairs Committee for study. 

Southwestern  M e d i c a l  S c h o o l ,  P o s t g r a d u a t e  Schoo l  of M e d i c i n e ,  
Dental B r a n c h ,  Main  U n i v e r s i t y ,  M e d i c a l  B r a n c h ,  M. D. A n d e r s o n  
Hospital and Tumor Institute. --The following reports were received 

and r e f e r r e d  fo r  s t udy  to th'e c o m m i t t e e s  as  l i s t e d  be low:  

I. Report on Southwestern Medical School by Dean Gill 
referred to Mudical Affairs Committee 

Z. 

. 

4. 

. 

R e p o r t  on P o s t g r a d u a t e  S c h o o l  of  M e d i c i n e  by  D o c t o r  
T a y l o r  r e f e r r e d  to M e d i c a l  A f f a i r s  C o m m i t t e e  f o r  
c o n s i d e r a t i o n  a t  the  J u n e  12 -13 ,  1959 m e e t i n g  

Report on Dental Branch by Dean Olson referred to 

Medical Affairs Committee 

R e p o r t  on Main  U n i v e r s i t y  by  D o c t o r  R a n s o m  r e f e r r e d  
to A c a d e m i c  and  D e v e l o p m e n t a l  A f f a i r s  C o m m i t t e e  

Report on Medical Branch by Doctor Truslow referred 

to Medical Affairs Committee 

. R e p o r t  on M. D. A n d e r s o n  H o s p i t a l  and  T u m o r  I n s t i -  
tute  by  D o c t o r  C l a r k  r e f e r r e d  to M e d i c a l  A f f a i r s  

C o m m i t t e e  

WORDS OF C O M M E N D A T I O N .  - - F o l l o w i n g  the  p r e s e n t a t i o n s  by  
ins t i tu t ional  h e a d s ,  it was  m o v e d  by  Mr .  T h o m p s o n ,  s e c o n d e d  by  
Mr. Madden,  and a d o p t e d ,  t ha t  t he  B o a r d  go on r e c o r d  c o m m e n d -  
mg the a d m i n i s t r a t i o n  f o r  i t s  v e r y  f ine  w o r k  in c o n n e c t i o n  wi th  the  
Repor t  of the C o m m i t t e e  of 75,  the  i n s t i t u t i o n a l  h e a d s  f o r  t h e i r  
i n fo rma t ive  p r e s e n t a t i o n s  of the  m a t e r i a l  r e l a t i n g  to the  r e s p e c t i v e  
ins t i tu t ions ,  and  V i c e - P r e s i d e n t  H a s k e w  f o r  h is  c o m m e n d a b l e  l e a d -  
ership  in d i r e c t i n g  the s t u d y  of  t h i s  R e p o r t .  A p r o p o s ,  P r e s i d e n t  
Wilson {stat ing tha t  ~c h a d  not  had  any  p a r t  in the  p r e p a r a t i o n  of  
the p r e s e n t a t i o n s  m a d e )  a s k e d  to  jo in  in t h e s e  c o m m e n d a t i o n s .  

REMARKS OF CHAIRMAN M I N T E R . . - C h a i r m a n  M i n t e r  c l o s e d  the  
meet ing fo r  the c o n s i d e r a t i o n  of  the  R e p o r t  o f  the  C o m m i t t e e  of  75 
with t h e s e  w o r d s :  "Wi th  D o c t o r  Wi l son  a s s u m i n g  the  p r e s i d e n c y  
and with the k e y  p e o p l e  he ha s  b e e n  ab le  to g a t h e r  a r o u n d  h i m ,  he 
has b rough t  to the  B o a r d  of R e g e n t s  a r e a l i z a t i o n  of  the  p r o b l e m s  
exis tent  at the U n i v e r s i t y .  T h e  A d m i n i s t r a t i o n  has  done a s u p e r b  
job t h roughou t  the  U n i v e r s i t y  s y s t e m .  T h e  r e p o r t  a d o p t e d  t o d a y  
and the m e c h a n i c s  o u t l i n e d  h e r e i n  f o r  a f u t u r e  p r o g r a m  a r e  going 
to mean  a v e r y  g r e a t  d e a l  to  T h e  U n i v e r s i t y  of T e x a s  S y s t e m  even  

during our  t e n u r e  on t he  B o a r d .  " 
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C ENTRAL ADMINISTRATION 

EXPRESSION OF A P P R E C I A T I O N ,  MR. F R E D  F L O R E N C E  AND 
REGENT JOE C. THOMPSON.  - - U p o n  the  s u g g e s t i o n  of Mr .  B r y a n ,  
the Board r e q u e s t e d  tha t  t h e r e  be s en t  to Mr .  F r e d  F l o r e n c e ,  C h a i r -  
man of the B o a r d  of D i r e c t o r s  of The R e p u b l i c  Na t i ona l  Bank,  and  
to Regent T h o m p s o n  an e x p r e s s i o n  of t h a n k s  and deep a p p r e c i a t i o n  
for the p r iv i l ege  of m e e t i n g  in the  D i r e c t o r s '  R o o m  of the  bank  and  
for the wonder fu l  h o s p i t a l i t y  and  m a n y  g r a c i o u s  c o u r t e s i e s  e x t e n d e d  

April 16-18, 1959. 

SOUTHWESTERN MEDICAL SCHOOL 

DEDICATION, C L I N I C A L  S C I E N C E  B U I L D I N G . - - I t  is r e p o r t e d  fo r  
the r eco rd  that  the  C l i n i c a l  S c i e n c e  Bu i ld ing  of The U n i v e r s i t y  of 
Texas Sou thwes te rn  M e d i c a l  School ,  5323 H a r r y  Hines  B o u l e v a r d ,  
Dallas, Texas ,  was  o f f i c i a l l y  d e d i c a t e d  on T h u r s d a y ,  A p r i l  16, 1959. 
A copy of the p r o g r a m  and c o p i e s  of the D e d i c a t o r y  A d d r e s s  by Vice -  
Pres ident  Melvin A. C a s b e r g  and  of " T h e  Vis ion  of E d w a r d  H. C a r y "  
as read by Mr. F r e d  F .  F l o r e n c e  a r e  in the  S e c r e t a r y ' s  F i l e s ,  Vol-  

ume VI, P a g e s  1~"7, I ' / ~  • 

ADJOURNMENT. - - T h e  B o a r d  a d j o u r n e d  at  12:30 p . m .  
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