








November 17, 2022 Meeting of the U. T. System Board of Regents – Audit, Compliance, and Risk Management Committee 

 

REPORT OF THE AUDIT, COMPLIANCE, AND RISK MANAGEMENT COMMITTEE 
(Pages 4 - 5).--Unless otherwise indicated, the actions set forth in the Minute Orders  
that follow were recommended and approved by the Board in Open Session. 

1. U. T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, assigned for Committee consideration

There were no items assigned for review by this Committee.

2. U. T. System: Report and discussion on the Systemwide internal audit activities,
including FY 2022 Annual Report

This item was for consideration only by the Committee.

3. U. T. System: Authorization to settle property insurance claims for COVID 19
response costs and business interruption and delegation of authority to Chief
Compliance and Risk Officer

The Board approved the following recommendation:

RECOMMENDATION 

The Chancellor concurs in the recommendation of the Chief Compliance and Risk 
Officer and the Executive Vice Chancellor for Business Affairs that the U. T. System 
Board of Regents:  

a. approve, in accordance with Regents' Rule 80601, final settlement of
the property insurance claims for COVID 19 response costs and
business interruption covered under the Comprehensive Property
Protection Plan (CPPP) in the amount of $5,880,000, and

b. delegate authority to Chief Compliance and Risk Officer to execute all
related Proofs of Loss and other settlement documents.

BACKGROUND INFORMATION 

For the policy period ending April 1, 2020, the CPPP provided coverage to U. T. 
institutions for named windstorm, fire, and other perils through a combination of 
commercial insurance and interim financing. Although all the insurance policies 
comprising the CPPP included a contamination/virus exclusion, certain policies also 
offered sub-limited coverage additions/extensions for Communicable Disease 
Response Costs ($2,850,000) and Business Interruption (BI) by Communicable 
Disease ($3,030,000). The total insurance recovery, after deductible, is $5,880,000. 
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COVID 19 impacted all U. T. institutions, resulting in additional operational costs and 
lost revenues in multiple areas (housing, patient care). All institutions were required 
to report expenses and revenue losses related to COVID to the Legislative Budget 
Board (LBB). Collectively, U. T. institutions reported almost $1.2 billion in 
expenditure and revenue loss through December 2020.   

The applicable deductible for this loss is $5 million, which is paid by the CPPP Fund 
and considered interim financing. After application of the $250,000 institution 
deductible to each institution, the net payment from the CPPP Fund is $1,250,000. 
In accordance with plan guidelines, all institutions will collectively reimburse the 
CPPP Fund the $1,250,000 over five years.  

The insurance recoveries and fund distribution will be allocated to all institutions 
based on their percentage of loss in the respective Response Cost and BI coverage 
categories, as reported to the LBB through December 2020.    

Upon approval by the Board of Regents, insurance proceeds in the amount of 
$5,880,000 and CPPP Fund payments in the amount of $1,250,000 ($7,130,000 
in total) will be distributed as described in the table below. 

Institution Insurance 
Payment

CPPP Fund 
Payment 

Total All 
Payments

U. T. Arlington $130,285 $25,454 $155,739 
U. T. Austin $1,074,708 $232,662 $1,307,370 
U. T. Dallas $217,050 $59,725 $276,775 
U. T. El Paso $54,035 $6,221 $60,256 
U. T. Permian Basin  $7,343 $1,457 $8,800 
U. T. Rio Grande Valley $387,800 $55,527 $443,327 
U. T. San Antonio $80,893 $22,308 $103,201 
U. T. Tyler  $22,089 $1,658 $23,747 
U. T. Southwestern Medical Center $1,044,881 $205,045 $1,249,926 
U. T. Medical Branch Galveston $882,915 $174,356 $1,057,271 
U. T. Health Science Center - Houston $374,139 $68,500 $442,639 
U. T. Health Science Center - San Antonio $210,944 $54,661 $265,605 
U. T. MD Anderson Cancer Center $1,334,709 $335,825 $1,670,534 
U. T. Health Science Center at Tyler $35,404 $4,889 $40,293 
U. T. System Administration $22,805 $1,712 $24,517 
TOTAL $5,880,000 $1,250,000 $7,130,000 
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REPORT OF THE FINANCE AND PLANNING COMMITTEE (Page 6).-- Unless otherwise 
indicated, the actions set forth in the Minute Orders that follow were recommended and 
approved by the Board in Open Session. 

1. U. T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, assigned for Committee consideration

There were no items assigned for review by this Committee.

2. U. T. System: Financial Status Presentation

This item was for consideration only by the Committee.

3. U. T. System Board of Regents: University Lands Update

This item was for consideration only by the Committee.
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REPORT OF THE ACADEMIC AFFAIRS COMMITTEE (Pages 7 - 148).-- Unless otherwise 
indicated, the actions set forth in the Minute Orders that follow were recommended and 
approved by the Board in Open Session. 

1. U. T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, referred for Committee consideration

There were no items referred from the Consent Agenda.

2a. U. T. Dallas: Discussion and appropriate action regarding proposed changes 
to admission criteria for the Master of Science and the Doctor in Philosophy in 
Biomedical Engineering degree programs 

The Board approved the following recommendation: 

RECOMMENDATION 

The Chancellor concurs in the recommendation of the Executive Vice Chancellor  
for Academic Affairs and the institutional president that the U. T. System Board of 
Regents approve changes to the criteria for admission for the Master of Science and 
the Doctor of Philosophy in Biomedical Engineering degree programs at U. T. Dallas 
as described below.  

BACKGROUND INFORMATION 

U. T. Dallas requests approval to change the admission criteria for the Master of 
Science and the Doctor of Philosophy in Biomedical Engineering degree programs in 
the Department of Bioengineering within the Erik Jonsson School of Engineering and 
Computer Sciences as follows: 

Description of Change 

• Remove the Graduate Records Examination (GRE) requirement

Rationale for Change 

The GRE currently does not provide additional valuable information for the 
admissions decision-making process. Recent studies have shown that GRE 
scores are not a reliable predictor of student success in graduate programs. 
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2b. U. T. El Paso: Discussion and appropriate action regarding proposed changes 
to admission criteria for the Doctor of Occupational Therapy degree program 

The Board approved the following recommendation: 

RECOMMENDATION 

The Chancellor concurs in the recommendation of the Executive Vice Chancellor 
for Academic Affairs and the institutional president that the U. T. System Board  
of Regents approve changes to the criteria for admission for the Doctor of 
Occupational Therapy degree program at U. T. El Paso as described below.  

BACKGROUND INFORMATION 

U. T. El Paso requests approval to change the admission criteria for its Doctor of 
Occupational Therapy program within the College of Health Sciences as follows: 

Description of Change 

• Remove Graduate Records Examination (GRE) requirement for admission
to the program.

Rationale for Change 

The Occupational Therapy Doctoral Program at U. T. El Paso proposes to remove 
the GRE requirement from its doctoral admissions criteria as recommended by the 
recent Texas Higher Education Coordinating Board visit. Recent studies have  
shown that GRE scores are not a reliable predictor of student success in graduate 
programs. The use of GRE scores in admissions has been shown to reduce the 
diversity of applicants in various studies. Requiring the GRE also adds to the cost of 
application. Therefore, in alignment with the program’s, college’s and university’s 
mission, the aim is to eliminate an admissions criterion that may decrease the 
number of diverse applicants to the program. 

2c. U. T. El Paso: Discussion and appropriate action regarding proposed changes to 
admission criteria for the Doctor of Philosophy in Teaching, Learning and Culture 
degree program 

The Board approved the following recommendation: 

RECOMMENDATION 

The Chancellor concurs in the recommendation of the Executive Vice Chancellor  
for Academic Affairs and the institutional president that the U. T. System Board of 
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Regents approve changes to the criteria for admission for the Doctor of Philosophy 
in Teaching, Learning and Culture degree program at U. T. El Paso as described 
below.  

BACKGROUND INFORMATION 

U. T. El Paso requests approval to change the admission criteria for the Doctor of 
Philosophy (Ph.D.) in Teaching, Learning and Culture (TLC) degree program in the 
Teacher Education Department within the College of Education as follows: 

Description of Change 

• Remove the Graduate Records Examination (GRE) requirement

Rationale for Change 

The GRE currently does not provide additional valuable information for the 
admissions decision-making process. The Educational Testing service data 
suggests that the GRE tends to show moderate correlations with first-year Grade 
Point Averages, but not with scholarly and professional competence, which are 
measured by other admissions criteria. The TLC Ph.D. program faculty evaluates 
the applicants using a holistic approach of multiple quality criteria. 

2d. U. T. Tyler: Discussion and appropriate action regarding proposed changes to 
admission criteria for the Master of Business Administration degree program 

The Board approved the following recommendation: 

RECOMMENDATION 

The Chancellor concurs in the recommendation of the Executive Vice Chancellor  
for Academic Affairs and the institutional president that the U. T. System Board of 
Regents approve changes to the criteria for admission for the Master of Business 
Administration degree program at U. T. Tyler as described below.  

BACKGROUND INFORMATION 

U. T. Tyler requests approval to change the admission criteria for the Master of 
Business Administration (MBA) Program within the Soules College of Business as 
follows:  

Description of Change 

• Removal of the two Letters of Recommendation requirement for admission to
the MBA Program
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Rationale for Change 

MBA student recruitment is extremely competitive in the online environment.  
This change will expedite the response time for prospective student applications 
in determining admission decisions. The improved response will strengthen the 
program’s recruitment of students. 

3. U. T. Tyler: Approval to establish a Master of Science in Speech-Language
Pathology degree program

The Board approved the following recommendation:

RECOMMENDATION 

The Chancellor concurs in the recommendation of the Executive Vice Chancellor  
for Academic Affairs and the institutional president that authorization, pursuant to 
Regents’ Rules and Regulations, Rule 40307, related to academic program approval 
standards, be granted to  

a. establish a Master of Science in Speech-Language Pathology degree
program at U. T. Tyler; and

b. submit the proposal to the Texas Higher Education Coordinating Board
for review and appropriate action.

BACKGROUND INFORMATION 

Program Description 

U. T. Tyler proposes a Master of Science (M.S.) in Speech-Language Pathology 
(SLP) degree program, which is a residential, full-time degree program consisting  
of 54 graduate credit hours. Of these hours, 45 are classroom instruction and 9 are 
clinical practicum. Practicum will be completed at the program’s speech-language 
hearing clinic and external internship sites. The work involves the completion of  
|375 hours in the diagnosis and treatment of communication and swallowing 
disorders under the supervision of a certificated clinician. The program will be 
completed during 5 consecutive semesters (fall, spring, summer, fall, spring) over a 
total duration of two years. The program provides participants with the classroom 
and clinical coursework required for pursuing national certification from the American 
School Health Association, state licensure as a speech-language pathologist, and 
state certification as teacher of the speech and hearing impaired.  
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Need and Student Demand 

With a median salary of $83,240 and 45,400 projected jobs nationally, the demand 
for this profession has been growing both rapidly and steadily over the past two 
decades. In 2022, U.S. News & World Report rated speech-language pathology as 
the 3rd best health care job and the 10th best in the United States. The field offers 
good upward mobility and flexibility, low stress, and a high level of work satisfaction. 
According to the U.S. Bureau of Labor Statistics, the projected national rate for job 
growth is 8% for all professions between 2020 and 2030. Employment of speech-
language pathologists is projected to grow 29% percent from 2020 to 2030, much 
faster than the average for all occupations. U. T. Tyler plans to admit 16 students 
during Year 1, increasing to 25 new students by Year 5. Enrollment in SLP master's 
programs have steadily increased across the country, indicating high student 
demand nationally. 

At the state level, Texas is the 2nd largest employer of speech-language 
pathologists, only second to California. The U.S. Department of Labor projected that 
between 2018 and 2028, employment in speech-language pathology will increase by 
32% (from 14,890 jobs to 19,620 jobs), with a projected 1,390 new job openings per 
year. The State continues to face a great shortage of speech pathologists. Texas 
Woman’s University reports that there are more than 200,000 students in Texas 
public schools who require speech pathology services, and that 51% of schools face 
a shortage of speech-language pathologists. The shortage is no less in medical and 
private practice settings. On any given day, there are more than 30 employers in 
Tyler and surrounding communities seeking speech-language pathologists, with 
some offering sign-on bonuses.  

Program Quality 

The new SLP graduate program faculty will teach in both the undergraduate 
communication sciences and disorders program and the graduate SLP program. 
Consequently, the hiring plan for the new program will continue with and expand 
upon the undergraduate program hiring plan.  

As of February 2022, the communication sciences and disorders program has  
one associate professor who teaches undergraduate courses and directs the 
undergraduate program. The program has hired a full-time, tenure-track assistant 
professor, who started in Fall 2022. A search for a third tenure-track position will be 
launched in 2023, in time for Fall 2024. The three full-time faculty and the addition of 
the adjunct faculty who will be hired as needed, will be sufficient to carry out the 
duties over the first two years of the SLP program. In the third year of the graduate 
program, a fourth full-time faculty member will be hired.  

The two full-time faculty who are currently working in the program have 
comprehensive records as clinicians, instructors, and scholars. They have presented 
scholarly work and empirical research at major regional and national conferences. 
They have engaged undergraduate students in empirical research, and they will do 
so with future students in the new graduate program. The faculty have maintained 
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licensure and national certification in the field and have maintained an excellent 
teaching record. The full-time faculty to be hired will be held to the same 
expectations and will be required to have similar competencies.  

The new SLP M.S. program will seek programmatic accreditation with the Council on 
Academic Accreditation (CAA) in Audiology and Speech-Language Pathology. The 
CAA accreditation standards address six essential components to ensure students 
are prepared to function in the professional delivery areas. All CAA accreditation 
reports and institutional continuous improvement plans will be included in the annual 
program assessment plan and follow THECB guidelines for graduate program 
reviews.  

When the proposed program becomes operational and the planned positions are 
filled, the program will have sufficient faculty, clinical supervisors, and administrative 
staff to meet the students’ needs in instruction, clinical supervision, and advising. 
The students will complete clinical practicum experience at the program’s planned 
Speech-Language-Hearing Clinic, where students will receive 100% supervision. 
Upon completion of this initial experience, students will be situated at external 
placement sites to complete the remaining clinical hours. The program will have the 
full range of clinical equipment, including state-of-the-art diagnostic instruments, an 
audiology testing booth, and treatment resources.    

Revenue and Expenses 

Expenses 5-Year
Total

Faculty & Clinical Supervisors 
  Salaries  $2,350,736 
  Benefits    $752,236 
Graduate Students 
  TA Salaries $50,000 
Staff & Administration 
  Administrative Staff Salaries     $208,162 
  Staff Benefits      $53,812 
Other Expenses 
supplies and materials, library & instructional tech 
resources, travel, equipment, software, marketing/ 
recruiting, accreditation fees and additional one-
time expenses including IT, lab and office start-up 
costs, and clinic renovation  

$596,950 

Total Expenses $4,011,896 
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Revenue 5-Year
Total

From Student Enrollment 
  Formula Funding $2,664,660 
  Tuition and Fees $1,900,405 
From Other Revenue Sources 
    [Federal funding, estimated clinical revenue]   $65,000 

Total Revenue $4,630,065 

Coordinating Board Criteria 

The proposed program meets all applicable Coordinating Board criteria for new 
master’s degree programs. 

4. U. T. Rio Grande Valley: Discussion and appropriate action regarding a) increase of
the Intercollegiate Athletics Fee as approved by student referendum supporting the
expansion of spirit programs and b) the creation of a football program

The Board approved the following recommendation:

RECOMMENDATION 

The Chancellor concurs in the recommendation of the Executive Vice Chancellor 
for Academic Affairs, the Executive Vice Chancellor for Business Affairs, and the 
institutional president that the U. T. System Board of Regents 

a. authorize the increase of the Intercollegiate Athletics Fee from $15.00 per
credit hour to $26.25 per credit hour as approved by the Fall 2021 student
referendum to support expansion of spirit programs; and

b. authorize the creation of a football program at U. T. Rio Grande Valley.

BACKGROUND INFORMATION 

A student referendum was held at U. T. Rio Grande Valley (UTRGV) over a three-
day period, from November 8-10, 2021, to consider the addition and expansion of 
athletic programs. Included were the addition of football, women’s swimming and 
diving, marching band, and expanded spirit programs. The referendum was 
supported by an increase in the Intercollegiate Athletics Fee from $15.00 per credit 
hour to $26.25 per credit hour. As the fee is capped at 12 credit hours, the maximum 
charge would be $315.00 per semester.  
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The voter turnout totaled 5,784 students voting, or 17.86% of Fall enrollment, of 
which 60.46% voted in favor of the initiative and fee increase. To accommodate 
participation, voting was available in person and for 24 hours online.  
If approved by the Board of Regents, the increase to the intercollegiate athletics  
fee will be reflected on students’ billing statements starting with registration for 
Academic Year 2023 - 2024. 
 
U. T. Rio Grande Valley’s Campus Life Business Plan (set out on the following 
pages), includes and references a 2017 Football Feasibility Study. The 
establishment of a football team is viewed as foundational to the University’s next 
phase of development, will help U. T. Rio Grande Valley retain the most talented 
students within the region, and will enhance the university experience for its students 
and community. Out of 25 Division I institutions in the state, U. T. Rio Grande Valley 
is one of three that does not offer football. As the Western Athletic Conference has 
now returned to sponsoring football at the Division I Football Championship 
Subdivision (FCS) level, creating a football program provides an opportunity for  
U. T. Rio Grande Valley to maintain its conference alliance and leverage the 
momentum of its student life experience transformation currently underway. 

 
While the 2017 Football Feasibility Study showed that intercollegiate football was 
achievable, leadership concluded the timing was not right for implementation. As  
U. T. Rio Grande Valley has matured, met or exceeded all its initial goals, created 
significant financial stability, and put mechanisms in place to buffer students against 
the costs of the expansion of athletics, the University’s leadership team has 
concluded that the timing is ideal to implement football. The level of excitement  
for a football team at U. T. Rio Grande Valley, both on campus and across the  
Rio Grande Valley, is high. The University has already raised approximately  
$2 million for FCS football as evidence of local support.  
 
As outlined in the Campus Life Business Plan, the strategy for creation of the 
football program begins in Fiscal Year (FY) 2023 with the hiring of a head football 
coach and two coordinators in preparation for the program’s first competitive season 
in FY 2026. The remaining assistant coaches and support staff will be hired in  
FY 2024. Following the signing of the first recruiting class in FY 2024, the program 
will conduct a practice year in FY 2025. The expected roster for football in FY 2025 
and FY 2026 is 60 and 90 student-athletes respectively. 
 
Beginning with the program’s first year of competition, UTRGV will be recognized as 
a full member of Division I FCS, eligible for NCAA postseason, and play a full 
Western Athletic Conference schedule. 
 
UTRGV is committed to competing in an existing football stadium facility in the  
Rio Grande Valley. UTRGV football will play at least one contest each year in 
Brownsville at the 10,000 seat Sam’s Memorial Stadium, just 2.5 miles from the 
UTRGV campus in Brownsville. For the remaining home contests, UTRGV is in  
early discussions with officials at H-E-B Park located 3.5 miles from UTRGV’s 
Edinburg campus. The stadium seats 9,735 and is home to the RGV FC Toros 
(soccer). Football is expected to play five to six home games each year.  

Minutes - 14



November 17, 2022 Meeting of the U. T. System Board of Regents – Academic Affairs Committee 
 

 
 

At a future meeting of the Board, UTRGV plans to seek approval for construction for 
an on-campus facility in Edinburg that would serve as the operations center for 
football along with several other sports programs. The Vaqueros Performance 
Center will feature a football locker room, coaches’ offices, and meeting space. The 
48,000 square foot facility will also include a weight room, academic learning center, 
and sports medicine facility that will be shared by several athletics programs 
including football. The facility will be constructed north of the UTRGV Baseball 
Stadium on Sugar Road and will include two football practice fields. The estimated 
cost for the Vaqueros Performance Center is $30 million. 
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5. U. T. Austin: Report on the Strategic Plan and Institutional Priorities 
 
This item was for consideration only by the Committee.  
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REPORT OF THE HEALTH AFFAIRS COMMITTEE (Pages 149 - 170).-- Unless otherwise 
indicated, the actions set forth in the Minute Orders that follow were recommended and 
approved by the Board in Open Session. 
 
 
1. U. T. System Board of Regents: Discussion and appropriate action regarding 

Consent Agenda items, if any, assigned for Committee consideration 
 

There were no items assigned for review by this Committee. 
 
 

2. U. T. Medical Branch - Galveston: Approval to establish a Doctor of Nursing Practice 
in Nurse Anesthesia degree program and discussion and appropriate action 
regarding proposed tuition and fee rates 

 
The Board approved the following recommendation: 
 

RECOMMENDATION  
 

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Health Affairs and the institutional president that authorization, pursuant to Regents’ 
Rules and Regulations, Rule 40307, related to academic program approval 
standards, be granted to  

 
 a.  establish a Doctor of Nursing Practice in Nurse Anesthesia degree 

program at U. T. Medical Branch - Galveston;  
 

 b.  approve its corresponding tuition rates of $780 per semester credit 
hour (SCH) for residents and $1,300 per SCH for non-residents; and  
 

 c.  submit the proposal to the Texas Higher Education Coordinating Board 
for review and appropriate action.  

 
 

BACKGROUND INFORMATION  
 

Program Description 
 
U. T. Medical Branch - Galveston proposes to establish a new specialty track within 
its existing Doctor of Nursing Practice (D.N.P.) program in Nurse Anesthesia. The 
proposed specialty track is designed to prepare baccalaureate nurses seeking 
advanced practice positions as Certified Registered Nurse Anesthetists (CRNA). 
The D.N.P.-Nurse Anesthesia track will educate future CRNAs in accordance with 
the standards established by the Council on Accreditation of Nurse Anesthesia 
Education Programs (COA) to perform within the full scope of nurse anesthesia 
practice. The D.N.P.-Nurse Anesthesia offering will be a three-year full-time program 
awarding the D.N.P. degree to students who successfully complete all requirements.  
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The proposed D.N.P.-Nurse Anesthesia track will align with other School of Nursing 
(SON) graduate curricula. Nurse anesthesia graduate students will meet the 
American Association of Colleges of Nursing’s The Essentials of Doctoral Education 
for Advanced Nursing Practice and COA requirements specific to the academic, 
clinical, and professional requirements for eligibility to be certified as a CRNA by  
the National Board of Certification and Recertification for Nurse Anesthetists.  
The program will be delivered in a hybrid format congruent with the SON’s existing 
B.S.N. to D.N.P. program for other advanced practice specializations. All nurse 
anesthesia specific courses will be taught by CRNA faculty. Students will complete 
2,200 faculty-supervised clinical hours. Ten students are planned to enroll in the 
inaugural cohort, slated to launch in Spring 2024 with a stepwise approach to 
increasing enrollment with a plan for eventual cohorts of twenty per academic year 
by 2026. 
 
Need and Student Demand 
 
Employment of CRNAs is expected to grow faster than average across geographic 
regions. In Texas, positions should expand by 22.3% through 2031 compared to  
the average of all occupations at 13.6%. The same is true for the Southwest with 
employment of CRNAs increasing by 20.3% and the nation, which should increase 
by a rate of 11.9%. UTMB plans to focus on attracting students from rural and/or 
underserved areas of Texas, which has the largest rural population of any state. 
Recent studies and publications suggest that recruiting Registered Nurses from 
within local communities and training them to be advanced practice nurses has  
been successful in increasing the number of advanced practice nurses within such 
communities. U. T. Medical Branch - Galveston has contacted several rural health 
systems to form partnerships for nurse anesthesia experiential learning opportunities 
to foster graduates remaining in the community. 
 
Over the last six months, over 400 CRNA positions were posted for CRNAs 
across the state. Many of these postings are for areas such as Lubbock, Houston, 
Dallas, Fort Worth, and Waco. Area health centers, universities, and anesthesia 
management companies are the largest employers of CRNAs. The creation of a 
nurse anesthesia program at U. T. Medical Branch - Galveston will also allow the 
institution to fill its own vacancies with graduates. 
 
Conferrals for nurse anesthesia D.N.P. programs in Texas have grown at an 
annualized rate of 4.0% through 2016 to 2020, faster than the state’s average of  
1.9% for all degree programs. This is also true in the Southwest and the nation 
which experienced increases of 7.9% and 35.35% during that same timeframe. 
Nationwide, conferrals jumped from 249 in 2016 to 835 in 2020. This suggests that 
student interest in these types of programs is high.  
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Beginning January 1, 2022, all nurse anesthesia students matriculating into a COA-
accredited program are to be enrolled in a doctoral program. This requirement will 
further heighten and strengthen an already robust job market for CRNAs. Each year 
there has been a steady increase in the number of candidates applying for positions 
in nurse anesthesia schools, greatly outnumbering available seats. In a recent COA 
Summary of Annual Report Data, supply and demand data includes the following: 

• 6,891 applications were received for 1,633 available positions (2018) 

• 10,615 applications were received for 2,020 available positions (2019) 

• 13,525 applications were received for 2,096 available positions (2020) 
 

There are currently four COA-accredited nurse anesthesia programs in the State  
of Texas as well as the U.S. Army Graduate Program that partners with other 
universities to offer the terminal degree for active-duty nurses. There are limited 
programs in the bordering states, which further drives the need for a program at  
U. T. Medical Branch - Galveston. 
 
A market saturation forecast utilizes supply and demand metrics to predict the 
likelihood a program will meet a crucial need. Currently, the market saturation for 
nurse anesthesia education is low, approximately 7.5%, which supports competitive 
conditions to offer an additional doctoral nurse anesthesia program in Texas.  
 
Program Quality 
 
The fifteen D.N.P. core program faculty at U. T. Medical Branch - Galveston’s SON 
will provide instruction for the D.N.P. core courses for the nurse anesthesia students. 
The SON currently has two CRNAs on faculty that serve in other administrative roles 
and will contribute to the program’s instructional needs. Additionally, one doctoral 
prepared CRNA faculty will be hired as track administrator prior to submission of the 
COA self-study for accreditation consideration. Two additional CRNA faculty will be 
hired in years one and two to provide instruction in nurse anesthesia specific 
courses. All faculty are doctorally prepared and possess experiential knowledge to 
support the D.N.P. program terminal objectives.  
 
The nurse anesthesia curriculum will be delivered in a hybrid model for a 
combination of online and in-person classroom instruction. Clinical simulation and 
experiential clinical experiences will be in-person with either a CRNA or physician 
anesthesiologist providing instruction. The clinical experiential component of this 
program requires clinical partnerships in a variety of settings to meet all the required 
COA clinical requirements and prepare the graduate for anesthesia practice. The 
institution’s SON received affirmation from clinical partners including U. T. M. D. 
Anderson Cancer Center, UTMB Health, U.S. Anesthesia Partners, and NorthStar 
Anesthesia, to collaborate in the support of the clinical experiential learning needs. 
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The SON is accredited by the Commission on Collegiate Nursing Education (CCNE), 
which requires a five- and ten-year self-study survey that addresses program quality 
indicators. All graduate programs must demonstrate the ability to meet four specific 
CCNE standards including governance, resources, curriculum and learning 
practices, and achievement of program outcomes.  
 
Revenue and Expenses 
 
Costs include nurse anesthesia specific faculty and administrators, equipment, and 
support for infrastructure and operations. Additional track support options being 
explored with the clinical partners referenced earlier include faculty practice and 
student supported stipends.  
 
As noted previously, the nurse anesthesia curriculum includes a much more 
extensive clinical educational model than other graduate nursing tracks. The nurse 
anesthesia track includes 2,200 clinical hours with anesthesia faculty supervision 
which is more costly than other graduate nursing offerings. The proposed tuition of 
$780 per semester credit hour (SCH) for in-state students and $1,300/SCH for out-
of-state students aligns with the operational cost to offer a superior quality nurse 
anesthesia educational program. Existing mandatory fees will also be assessed for 
students enrolled in this proposed program. The table below summarizes the  
five-year projection of revenues and expenses.  

 
Projected Enrollment 5-Year Total 

Number of Students Used for Formula 
Funding Calculation 65 

Total Number of Students 65 
Expenses  5-Year Total 

Faculty   
Salaries $2,703,357 
Benefits $675,840 
Staff & Administration  
Administrative Staff Salaries  $261,058 
Staff Benefits $104,423 
Other Expenses   
Supplies and Materials $10,400 
New Faculty Recruitment $5,000 
Travel and Development $22,400 
Accreditation $44,715 

Total Expenses $3,827,193 
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and to engage in a variety of research practices, to produce evidence for standards-
of-care, best practices, and innovative approaches to improving human health and 
quality of life.  
 
The proposed degree plan will be comprised of 48 semester credit hours (SCH)  
and is expected to be completed part-time in 3-4 years (3 semesters/year) while  
the student works as an RDN full-time. The program anticipates enrollment for the 
first five years to be 10 students in the cohorts of Years 1 through 3, then increased 
enrollment to be a maximum of 20 students in the cohorts of Years 4 and 5.  
The program will be designed for 100% online course delivery with primarily 
asynchronous faculty-student interactions, allowing students and faculty to engage 
in learning and feedback at optimal times, especially with the expectation of national 
enrollment. As with most graduate programs, a minimum 3.0 grade point average 
will be required for admission. The degree plan consists of core courses in nutrition 
and research, electives, and a doctoral project. In addition to enhancing the skills of 
these practitioners, a niche for the program will be significant exposure to evidence-
based practice and research, which will prepare graduates to serve as advanced 
clinicians, organizational leaders, researchers, industry scientists, and faculty in 
entry-level nutrition programs.  

 
Need and Student Demand 
 
According to the Bureau of Labor Statistics, employment of dietitians and 
nutritionists is projected to grow by at least 8% between 2019 and 2029. Changes in 
technology, growing complexity in health care, burgeoning demands of chronic care 
associated with aging, increased sedentary lifestyles and public health issues, such 
as food insecurity and access, highlight the need for leaders in the field of dietetics 
who are equipped with doctoral level knowledge and skills. Providing the necessary 
training for dietitians practicing at the doctoral level will contribute to improved health 
care delivery through evidence-based clinical practice, systems improvement in 
health care delivery, and impact both private and public policy. Dietitians with 
doctoral degrees will be needed to provide the targeted combinations of skills and 
knowledge expected of future dietetics professionals.  
 
In a move consistent with other health professions, the autonomous accrediting body 
of the Academy of Nutrition and Dietetics (AND) raised the educational degree 
requirements for entry into the dietetics profession from the baccalaureate degree 
level to the master’s degree level effective January 1, 2024. Increasing the degree 
level required for practicing individuals may encourage some students to seek 
additional advanced degrees to differentiate themselves in the job market. For 
example, after the American Occupational Therapy Association and the 
Accreditation Council of Occupational Therapy Education increased the criterion for 
entry into the job market to a master’s level, doctorate programs in occupational 
therapy experienced a large growth rate. Similarly, the higher credentialing required 
for athletic trainers for entry into the profession also stimulated an increase in 
doctoral level degrees. A recent market analysis indicated a low volume of doctoral   
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degrees in nutrition relevant fields and a low program saturation in Texas and the 
Southwest. Nationally there are three programs offering a similar post-professional 
distance (online) DCN program.  

 
Texas ranks #3 in the U.S., behind California and New York, for the highest 
employment level of dietitians and nutritionists at nearly 4,500. The unique skillset 
and knowledge of the RDN adds immense value to multidisciplinary teams, 
enhancing health care delivery through improved health care outcomes, patient 
safety, and increased efficiency. An RDN with doctoral-level training in metabolism, 
leadership, mentoring, and quality improvement could provide even more value.  
 
Currently, no DCN programs are available in Texas or in any of the states that 
border Texas. Thus, qualified applicants are likely to leave Texas to pursue DCN 
degrees at one of the three current out-of-state programs. The existing programs are 
at Rutgers, The State University of New Jersey, the University of North Florida, and 
the University of Kansas Medical Center. The proposed DCN degree program aims 
to provide practicing RDNs with the knowledge and skills necessary to be leaders in 
the profession and to advance their understanding of human nutrition in clinical and 
public health settings.  
 
Based on the AND benefits and compensation survey published in 2019, only 4%  
of the over 110,000 RDNs in the United States possessed a doctoral degree. The 
capacity of the three existing programs is unable to meet the current demand. An 
interest survey was emailed to over 75 recent U.T. Medical Branch Master of 
Science and Dietetic Internship (MS/DI) graduates, current students, and clinical 
preceptors. A total of 28 surveys were returned. The results of the survey showed 
that 61% of individuals surveyed were actively researching DCN programs or had 
been considering a DCN degree in the near future, 37% of respondents were 
interested in enrolling into a DCN program within the next 12 months and another 
37% were interested in enrolling within 2-3 years. Over 43% of respondents were 
interested or very interested in pursuing a DCN degree at UTMB. Thirty-eight 
percent of respondents reported living outside of the state of Texas. In addition, the 
current MS/DI program director at UTMB has received multiple inquiries from 
interested RDNs at local networking events and state conferences. Forty-six percent 
of survey respondents requested to receive information about the DCN program and 
its development.  
 
The proposed DCN degree program is expected to fill a major need at the state and 
national levels for doctoral prepared advance practice dietitians who can serve as 
uniquely qualified health care providers equipped to address the needs of evidence-
based disease management and to address the cost effectiveness of health care.  
  

Minutes - 155



November 17, 2022 Meeting of the U. T. System Board of Regents – Health Affairs Committee 
 

 
 

Program Quality 
 
The Department of Nutrition, Metabolism, and Rehabilitation Sciences (NMRS) 
currently employs 11 faculty members. Five are designated core faculty and six 
support faculty. The NMRS core faculty display a wide range of knowledge and skill 
sets in the fields of nutrition and rehabilitation sciences. The faculty are dedicated  
to supporting the proposed DCN program and advising students within the program. 
In addition, the department has six support faculty that will assist with teaching 
responsibilities, including teaching, co-teaching, supervising doctoral projects, and 
guest lecturing. Increased funding through increasing and accumulating enrollment 
in the new program will be used to expand faculty as needed in successive years. 
Specifically, two additional core faculty are proposed and included in the budget with 
the intention to hire three additional supporting faculty within the next five years to 
provide teaching and doctoral project oversight effort in the program.  
 
Faculty teaching loads will be distributed according to topic area expertise, with 
additional faculty with overlapping expertise acting as co-instructors and/or guest 
lecturers, as necessary. In the first year of the DCN program, 14 credits will be 
taught by the core 5 faculty and the planned additional core faculty member to be 
hired in 2022 (an approximate workload increase of no more than 15% for existing 
faculty). The UTMB NMRS department has accounted for the first two years of the 
program in the faculty workload. Other courses will be added each year to diversify 
the program to ensure a complete curriculum.  
 
All teaching material will be delivered primarily asynchronous, with occasional 
synchronous portions of the program where appropriate (e.g., guest lectures, 
problem-based learning sessions, etc.). Face-to-face videoconferencing will be  
used to assist with academic advising. U. T. Medical Branch - Galveston has been 
actively involved in distance education and off-campus instruction for over a decade 
in support of the changing requirements of the student population. The institution 
continues to focus on a high-quality educational experience using advanced 
distance education delivery methods. Current programs offering distance education 
opportunities are the School of Nursing (B.S., M.S., Ph.D.), the post-professional 
Occupational Therapy Doctorate, and the Clinical Laboratory Sciences program in 
the School of Health Professions (certificates and D.C.L.S.). U. T. Medical Branch - 
Galveston has a well-developed telecommunications infrastructure that supports 
distance education – both online and broadcast courses – established with a 
combination of grant and state funds. 
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Revenue and Expenses 
 
With the faculty, space, and technology already available within the School of Health 
Professions, the start-up costs are anticipated to be minimal. As the program 
continues to grow, faculty support will need to be added. The cost of program 
faculty, training, and additional supply costs will be covered by the DCN tuition 
dollars. The program will offer an executive fee structure of $475/SCH (regardless  
of in-state or out-of-state designation) to fall in line with similar DCN and Ph.D. 
programs in the market. Existing mandatory fees will also be assessed for students 
enrolled in this proposed program. No General Revenue will be collected for 
students in the DCN program. The table below summarizes the five-year projection 
of revenues and expenses. 

 
Projected Enrollment 5-Year Total 

Total Estimated Number of Students 70 

Expenses  5-Year Total 
Faculty  
Salaries $725,134 
Benefits $130,524 
Other Expenses  
Supplies and Materials $5,900 
Faculty Recruitment /Moving Expenses $10,000 
Faculty Development and Travel $9,600 
Institutional Overhead on Operations $231,391 

Total Expenses $1,112,549 
Revenue 5-Year Total 

From Student Enrollment  
Tuition and Fees $1,140,000 
From Other Revenue Sources  
Interest from Sodexo Endowment $22,500 

Total Revenue $1,162,500 
 
Coordinating Board Criteria 
 
The proposed program meets all applicable Coordinating Board criteria for new 
doctoral degree programs. 
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4. U. T. Health Science Center - San Antonio: Approval to establish a Graduate 
Certificate in Dental Clinical Specialties Foundations program and discussion  
and appropriate action regarding proposed tuition and fee rates 

 
The Board approved the following recommendation: 
 

RECOMMENDATION  
 

The Chancellor concurs in the recommendation of the Executive Vice Chancellor  
for Health Affairs, the Executive Vice Chancellor for Business Affairs, and the 
institutional president that authorization, pursuant to Regents' Rules and 
Regulations, Rule 40307, related to academic program approval standards, be 
granted to:   

 
 a.  establish a Graduate Certificate in Dental Clinical Specialties 

Foundations program at U. T. Health Science Center - San Antonio;  
 

 b.   approve new tuition and fees of $671 per semester credit hour (SCH) 
for Resident Tuition and the rate of $1,079/SCH for Non-Resident 
Tuition, effective July 2023; and   
 

 c.  submit the proposal to the Texas Higher Education Coordinating Board 
for review and appropriate action.  

 
 

BACKGROUND INFORMATION  
 

Program Description 
 
U. T. Health Science Center - San Antonio proposes a new Graduate Certificate in 
Dental Clinical Specialties Foundations program to be offered by the Department of 
Comprehensive Dentistry within the School of Dentistry, beginning in Academic  
Year (AY) 2023-2024. 
 
This one-year, full-time graduate certificate program will enhance the capacity of 
U.S. and international dental school graduates to compete successfully for advanced 
dental education training positions at the institution’s School of Dentistry and other 
universities. The program will provide course work and clinical training to build 
participants’ capacity in skills that are essential for admission and successful 
performance in an advanced dental education program and career evolution in 
contemporary dental practice. Some essential skills include research methods, 
scientific writing, critical appraisal of scientific evidence, application of evidence-
based practice in educational and dental practice settings, capacity to apply basic 
science foundations for oral health care in patient assessment management, and 
capacity to apply knowledge of precipitating factors interlinking oral health conditions 
and general health disorders in patient assessment and management. 
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The program is designed to improve the competitiveness of U.S. and international 
dental school graduates for advanced dental education training. This 12-month 
program, totaling 24 graduate semester credit hours, will provide students with 
customized clinical learning and preparatory application experiences through course 
work, including Teaching and Clinical Assisting Methods I, Foundations and 
Advancements in Clinical Dentistry I, Teaching and Clinical Assisting Methods II, 
and Foundations and Advancements in Clinical Dentistry II. The construct of the 
graduate certificate program enables individualized teaching and mentoring aligned 
with the specific dental specialty area (e.g., endodontics, periodontics, orthodontics) 
for which the student seeks further preparation to compete for advanced dental 
education training positions. 
 
The graduate certificate program will provide an educational pathway to enhance the 
number of dentists with careers in primary care or specialty care dentistry. 
 
Need and Student Demand 
 
The U.S. Department of Health Resource and Services Administration (HRSA) 
analyzes current and projected dental workforce needs for the nation and individual 
states. Nationally, growth in workforce supply over the next decade will not meet the 
increased public demand for dentists. Approximately 190,000 dentists were active in 
the U.S. in 2015. Balancing new graduates and practitioner retirements, the national 
supply of dentists is expected to grow by 14,000 reaching 204,000 in 2025. 
However, the national demand for dentists is projected to grow by more than  
10 percent through 2025, leaving a national workforce deficit of nearly 20,000 
dentists. (National and State-Level Projections of Dentists and Dental Hygienists in 
the U.S., 2012-2025. HRSA, Administration Bureau of Health Workforce, National 
Center for Health Workforce Analysis. February 2015).  
 
In Texas, the issue of workforce demand is more acute. A recent review of the oral 
health and dental workforce in Texas reported that within the next decade, more 
than 33% of the state’s general dentists will be at or past retirement age, and 
recommended expansion of dental workforce development efforts to address the 
growing deficits in oral health providers, particularly in areas of the state with 
profound health care disparities. 
 
The proposed Graduate Certificate in Dental Clinical Specialties Foundations 
Program is to provide an educational pathway to enhance the number of dentists 
who can build careers in either primary care or specialty care dentistry. There is a 
high demand among dental school graduates for admission into advanced dental 
education programs at the School of Dentistry at U. T. Health Science Center - San 
Antonio and other Texas and U.S. dental schools. The American Dental Education 
Association Survey of Dental School Seniors is completed by approximately 3,000 
graduating seniors at U.S. dental schools each year. Recent reports indicate that 
45% of these students desire to complete advanced training in a dental discipline. 
The American Dental Association reports that nearly 60,000 applications are 
submitted annually for 3,700 advanced dental education residency positions, with  
an acceptance rate of 6.3%. At the U. T. Health Science Center - San Antonio’s 
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School of Dentistry, an analysis of advanced dental education admissions data  
from the past 10 years indicates that nearly 6,000 candidates applied annually for 
320 advanced training positions in nine primary care and specialty care training 
programs, resulting in a 5.5% acceptance rate.  
 
A market scan of statewide dentistry programs identified no comparable certificate 
programs similar in goals or content to the proposed program. U. T. Health Science 
Center - San Antonio’s program design, functioning as a leveling curriculum to 
prepare dental school graduates for advanced dental education, is unique in U.S. 
dental education. Each year, thousands of recent dental school graduates and/or 
practitioners seeking to expand their clinical capacities are unable to attain 
admission into advanced dental training. The curriculum of the proposed program 
will strengthen the knowledge and skills of potential advanced education candidates 
in these areas. 
 
Program Quality 
 
U. T. Health Science Center - San Antonio is the predominant provider of clinicians 
working in dental practices and community health clinics in San Antonio and South 
Texas. The proposed graduate certificate program, designed as a leveling program, 
will leverage the success of U. T. Health Science Center - San Antonio’s highly 
ranked Doctor of Dental Surgery (D.D.S.) and post-professional programs to 
enhance the capacity of participating students to compete successfully for the highly 
selective post-professional training positions at U. T. Health Science Center - San 
Antonio and other universities. The proposed certificate program will provide a 
mechanism for the much needed addition of dental practitioners in the state’s 
numerous dental health provider shortage areas.  
 
A competitive advanced dental education applicant must be highly competent in 
clinical practice. A skilled clinical practitioner must possess cognitive psychomotor, 
and affective abilities. In addition to the classroom knowledge and clinical skills will 
acquire in this leveling program, students will receive expert knowledge and clinical 
strategies from practitioners who are board-certified in dental specialty areas of 
practice to help these learners become optimally competitive for dental specialty 
training programs. As part of the program, students will receive individualized 
coaching in patient management. Students will also gain other specific strategies to 
close clinical gaps and strengthen their academic and clinical attributes as they 
apply to advanced education programs.  
 
Revenue and Expenses 
 
The tuition and fee structure for this program is structured on market demand. As a 
comparison, international dental education programs wherein foreign dental program 
graduates seeking to attend accredited U.S. dental schools have tuition and fee 
rates averaging $65,000 a year or higher. Starting in AY 2023-2024, the proposed 
resident tuition is requested at $671/SCH, and the non-resident tuition rate is 
requested at $1,079/SCH.  
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Costs for the program include one new faculty plus effort across existing faculty, as 
well as a program administrator, graduate assistant, and clerical staff. Other costs 
include supplies, equipment, recruitment costs, establishment and maintenance of a 
program website, and marketing and advertising of the program (brochure/trifold for 
promoting at recruitment events, graphic design, printing, short videos, media 
announcements and pitches, website search engine optimization).  

 
Tuition and fees for a resident student would be $34,424 for the full program, and 
$44,216 for a non-resident student. Existing mandatory and additional delegated 
fees will also be assessed for students enrolled in this proposed program. The  
table below summarizes the five-year projection of revenues and expenses. 
 

 
 

Coordinating Board Criteria 
 
The proposed program meets all applicable Coordinating Board criteria for a new 
graduate certificate program in Dental Clinical Specialties Foundations. 

  

Projected Enrollment 5-Year Total
Number of Students Used for Formula Funding Calculation 55                  
Total Number of Students 55                  

Expenses 5-Year Total
Faculty
Salaries 1,951,515$ 
Benefits 390,303$     
Graduate Students
GRA Salaries 100,000$     
Staff and Administration
Program Directors Salaries 312,242$     
Administrative Staff Salaries 82,500$       
Staff Benefits 93,673$       
Other Expenses
Library, Supplies and Materials 1,007,600$ 
Marketing, Graphic Design, Printing, Short Videos, Website SEO 5,000$         

Total Expenses 3,942,833$ 
Revenue

From Student Enrollment
Formula Funding 219,228$     
Tuition & Fees 1,893,320$ 
Reallocated Funding 1,487,591$ 

Total Revenue 3,600,139$ 
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5. U. T. Health Science Center - Houston: Approval to create the School of Behavioral 
Health Sciences 

 
The Board approved the following recommendation: 

 
RECOMMENDATION  

 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor  
for Health Affairs, the Vice Chancellor and General Counsel, and the institutional 
President that approval be granted to create the School of Behavioral Health 
Sciences (SBHS) at U. T. Health Science Center - Houston.  

  
A PowerPoint presentation is set forth on the following pages.  

 
 

BACKGROUND INFORMATION  
 

U. T. Health Science Center - Houston's SBHS will address the severe shortage of 
behavioral health providers and related workforce needs in Texas. Over the past 
year an estimated 45% of adults with mental illness did not receive the treatment 
needed. There are only 745 child and adolescent psychiatrists in Texas, and 213 of 
Texas' 254 counties lack a single child and adolescent psychiatrist. According to the 
American Psychological Association (APA), just 4,000 out of a total of approximately 
102,000 psychologists nationwide (around 4%) are clinical child and adolescent 
practitioners. And one-third of Texas Health and Human Services Commission's 
(HHSC) state hospital beds are closed due to the lack of behavioral health staffing. 
According to the U.S. Department of Health and Human Services, Health Resources 
and Services Administration (HRSA), only 32.5% of Texas has sufficient mental 
health care practitioners (June 2022, Designated Health Professional Shortage Area 
Statistics). 
 
With tremendous legislative support, U. T. Health Science Center - Houston opened 
the new John S. Dunn Behavioral Sciences Center in 2022 adjacent to the existing 
UTHealth Houston Harris County Psychiatric Center. Combined, this Texas Medical 
Center campus is home to the largest academic behavioral health center in the U.S., 
with 538 beds. U. T. Health Science Center - Houston has also developed an 
integrated behavioral health care model across its primary care and multispecialty 
services through its U. T. Physicians and Harris Health clinics across the greater 
Houston area, serving several medically underserved populations. In addition to  
the integrated clinical services, U. T. Health Science Center - Houston participates  
in the Texas Child Mental Health Care Consortium, providing telehealth visits for  
19 independent school districts for the Texas Child Health Access Through 
Telemedicine program, and includes 671 enrolled primary and pediatric care 
providers through the Child Psychiatry Access Network. U. T. Health Science Center 
- Houston also provides telehealth services to 15 hospitals statewide, including 
some state hospital sites. The clinical sites already serve to provide the clinical 
training hours for thousands of students annually through agreements with more   
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than 34 institutions of higher education, including medical residencies and 
fellowships, clinical psychology internships, social work, nursing, pharmacy,  
and post-doctoral research. 
 
The proposed SBHS is the result of several years of planning and development and 
will build upon the strengths of the institution's education and research programs. 
Modeled after the Institute of Psychiatry, Psychology, and Neuroscience at King's 
College London, the new SBHS will provide quality degree programs, including 
master's degree and doctoral level programs in clinical psychology, clinical 
neuropsychology, pediatric and adolescent psychology, forensic psychology, 
addiction, geriatric psychology, and other programs in the clinical sub-fields of 
psychology to be accredited by the APA. U. T. Health Science Center - Houston  
will continue to build on its current medical residencies and clinical fellowships in 
psychiatry, provide new graduate certificate programs to address the workforce's 
need for well-trained psychiatry and psychology technicians, partner with its Cizik 
School of Nursing on joint and dual degree programs for psychiatry and psychology 
nursing needs, and provide opportunities for research training on integrated clinical 
neurosciences and treatment, mood and anxiety disorders, trauma, grief, childhood 
disorders, biochemical markers, genetics, treatment resistant depression, and other 
areas to enhance the needed research workforce. 
 
The continued development and implementation for the new SBHS will include 
a phased approach, with Phase 1 (years 1 – 3) including faculty recruitment and the 
development of its first master's degree and doctoral program in clinical psychology, 
along with a graduate certificate for psychiatry and psychology technicians, as these 
are critical workforce needs for not only the U. T. Health Science Center - Houston's 
campus, but across the state. The initial phase will also include program 
accreditation under the APA, as needed. Phase 2 (years 4 – 6) will expand the 
degree offerings within the clinical sub-fields of psychology based on workforce 
needs analysis as determined by several ongoing reports, including data and 
statistics from the U.S. Centers for Disease Control, the HRSA's Bureau of Health 
Workforce, the APA, the Association of American Medical Colleges, the National 
Center for Health Workforce Analysis, HHSC, and other state and federal agency 
reporting. Specific degrees identified during Phases 1 and 2 will follow the approval 
process, as required by Regents' Rules and Regulations,  
Rule 40307. 
 
U. T. Health Science Center - Houston has a unique opportunity to enhance the 
mental health workforce across the state of Texas through the new SBHS. 
  
Following approval by the Board of Regents, the Office of Health Affairs will notify 
the Texas Higher Education Coordinating Board of the change so that the U. T. 
Health Science Center - Houston administrative unit structure can be updated.   
  
Texas Education Code Section 65.11 authorizes the Board of Regents to provide for 
the "...administration, organization, and names of the institutions and entities in The 
University of Texas System in such a way as will achieve the maximum operating 
efficiency of such institutions and entities...". 

Minutes - 163













November 17, 2022 Meeting of the U. T. System Board of Regents – Health Affairs Committee 
 

 
 

6. U. T. System: Discussion and appropriate action related to allocation of $2.5 million 
from the Internal Lending Program (ILP) to support a partnership between U. T. 
institutions, the U.S. Department of Defense, and other federal agencies for a new 
U. T. Trauma Research and Combat Casualty Care Collaborative 

 
The Board approved the following recommendation: 

 
RECOMMENDATION  

 
The Chancellor concurs with the recommendation of the Executive Vice Chancellor 
for Health Affairs, the Executive Vice Chancellor for Academic Affairs, the Executive 
Vice Chancellor for Business Affairs, and the Presidents of U. T. Southwestern 
Medical Center, U. T. Medical Branch at Galveston, U. T. Health Science Center - 
Houston, and U. T. Health Science Center - San Antonio that the U. T. System 
Board of Regent approve allocation of $2.5 million from the Internal Lending 
Program (ILP) to support a new U. T. Trauma Research and Combat Casualty Care 
Collaborative (TRC4) for the benefit of all U. T. institutions, in partnership between 
the U. T. institutions, the U.S. Department of Defense (DoD), and other federal 
agencies through a center of excellence based at the U. T. Health Science Center - 
San Antonio.  

 
 

BACKGROUND INFORMATION  
 

The requested $2.5 million will support the new U. T. TRC4 executive leadership 
and administrative team based at U. T. Health Science Center - San Antonio, 
develop the TRC4 strategic plan, establish the peer review process, and provide 
initial research funding for projects based on six combat casualty care pillars as 
developed by the U.S. Army Institute of Surgical Research (USAISR). U. T. Health 
Science Center - San Antonio will administer the TRC4 initiative for the benefit of all 
U. T. institutions. 
 
Through collaborations with the DoD and other federal agencies, the TRC4 will 
benefit a broad number of U. T. institutions. All U. T. institutions have signed a 
Cooperative Research and Development Agreement (CRADA) and an Educational 
Partnership Agreement (EPA) with USAISR, and multiple U. T. institutions have 
developed joint research projects with USAISR. Examples of these initial projects 
include: (1) cold stored whole blood research by U. T. Health Science Center - San 
Antonio; (2) the development of novel treatments of traumatic brain injury at U. T. 
Southwestern Medical Center's Peter O'Donnell Jr. Brain Institute and U. T. Health 
Science Center - San Antonio; (3) anti-shock drug development work by U. T. Health 
Science Center - Houston; (4) wound and burn therapeutics development by U. T. 
Southwestern Medical Center, U. T. Medical Branch - Galveston, and U. T. Health 
Science Center - San Antonio; and (5) novel pain research by U. T. Southwestern 
Medical Center and U. T. Health Science Center - San Antonio. These research 
projects are already producing promising results and are resulting in numerous peer 
review publications.   
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No more than 10% of funds will be used for overhead expenditures, with the 
remaining funds flowing directly into research to improve clinical care. TRC4 will be 
robustly governed through an advisory committee comprised of researchers and 
leaders across U. T. institutions, among others. TRC4 will provide annual written 
reports of its progress to the Executive Vice Chancellor for Health Affairs.     
 
TRC4 will build on the legal framework of CRADA and EPA and continue 
collaborative efforts that currently exist between U. T. institutions and the USAISR. 
To support its founding and facilitate collaborations which enhance the opportunity 
for additional federal funding, USAISR has committed to invest research equipment 
valued at $2.5 million in the proposed center locations and will make their trauma 
research laboratories available to U. T. institution researchers through research 
proposals.  
 
U. T. System further proposes to seek an appropriation from the state of Texas 
during the 88th Texas Legislative session through the supplemental funding vehicle.  
 
The Executive Vice Chancellor for Business Affairs has determined that, following 
distribution of funds based on Board approval of this item, revenues generated 
through the ILP will exceed amounts needed to maintain a sufficient interest rate 
buffer, to meet principal and interest due on external debt, and to provide necessary 
liquidity.  
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APPROVAL OF STANDING COMMITTEE RECOMMENDATIONS AND REPORTS TO 
THE BOARD.--At 9:07 a.m., the Board voted and unanimously approved the Standing 
Committee recommendations. 

AGENDA ITEMS 

1. U. T. System Board of Regents: Approval of Consent Agenda and consideration of
any item referred to the full Board

Chairman Eltife noted the following related to the Consent Agenda:

• Consent Agenda Item 3 seeks approval of revenue financing for U. T. Rio
Grande Valley’s portion of a building to be constructed by the Edinburg
Consolidated ISD and authority for the president to expend the funds
approved.

• Item 8 seeks approval for allocation of Internal Lending Program funds to
U. T. El Paso to support participation in the West Texas Aerospace and
Defense Manufacturing Coalition.

• Under Item 24, U. T. Rio Grande Valley requests authorization to lease space
in a to-be-built building to the McAllen Independent School District for a
proposed Dual Credit Program Collegiate Academy and approval of revenue
financing for the project. In approving this item, the Board is asked to make a
public purpose finding as described in the item and to authorize the president
to expend the funds approved.

• Under Item 29, U. T. Tyler seeks approval to continue leasing property to the
Winona Volunteer Fire Department for use as an emergency services and fire
station. In approving this item, the Board is asked to make a public purpose
finding as described in the item.

• Under Item 33, U. T. Southwestern Medical Center requests approval of
amendment to an interagency agreement with the Texas Health and Human
Services Commission for planning and development of a new state
psychiatric hospital to include a Notice to Proceed and to add $237.8 million
in federal funding under the American Rescue Plan Act of 2021.

• In a related request, Item 34 seeks authorization for U. T. Southwestern
Medical Center to sell land to the Texas Health and Human Services
Commission for development of the psychiatric hospital.

• Under Item 48, U. T. M. D. Anderson Cancer Center seeks authorization to
amend an existing ground lease to the Halo House Foundation for the
construction and operation of an additional medium-term housing facility for
cancer patients. In approving this item, the Board is also asked to make a
public purpose finding as described in the item.
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November 17, 2022 Meeting of the U. T. System Board of Regents – Meeting of the Board 
 

 
 

Sec. 7 4 Responsibility for Admissions to Graduate and Professional 
Schools Admissions. 

 
4.1  Admissions Criteria. Initial admissions criteria and 

requirements and scholarship award policies and any 
subsequent amendments must be approved by the 
Chancellor and the appropriate Executive Vice Chancellor 
prior to inclusion in the institutional catalog(s). 

 
4.2  Admissions Decisions. The factors to be considered in 

graduate and professional school admissions decisions must 
be consistent with Texas Education Code Section 51.842. 
Deans of graduate and professional schools, by presidential 
delegation, are principally responsible for admissions to the 
school’s degree programs. The roles, duties, and 
responsibilities of the deans in the graduate and professional 
schools will mirror those designated for the president. The 
president will require an annual face-to-face report from the 
provost on admissions cases that were external to the 
normal admissions process. In all cases, decisions at any 
level that would admit a student outside of the normal 
admissions process must be reported by the president to the 
Chancellor and follow the procedures outlined abovein 
Section 7. 

 
 … 

 
 

Sec. 10 Board Approval.  Except as specifically provided in this Rule, Board 
approval is required for initial admissions and scholarship award 
policies and any subsequent amendments. Such approval shall be 
made following administrative review and approval by the 
appropriate Executive Vice Chancellor for inclusion in the 
institutional catalog(s). 

 
 

 
BACKGROUND INFORMATION  

 
Rule 40303 summarizes the state law requirements for admissions criteria and 
scholarship policies and sets the Board’s standards for U. T. institutional policies. 
The current Rule provides specific guidelines for the promulgation of campus 
admissions policies for first-time freshmen, transfer, graduate, and professional 
students, consistent with those standards, and delegates policy implementation to 
the institutional presidents. However, Section 10 of the Rule requires Board approval 
of admissions policies not delegated and may be read to require Board approval for 
any change to the specific admissions criteria and requirements for individual 
masters and Ph.D. programs. 
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