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Meet ing  No. 559 
Aus t in ,  T e x a s  
J a n u a r y  l l ,  1957 

The Board of R e g e n t s  of The U n i v e r s i t y  of T e x a s  m e t  as  a C o m m i t t e e  
of the Whole in the R e g e n t s  t R o o m  {Main Bui ld ing  Z09) on F r i d a y ,  
January I i ,  1957, a t  9:15 a . m .  The  fo l lowing  r e f l e c t s  the r o l l  ca l l  of  
this meeting: 

Pr  e sent  Ab sen t  

Chairman Sea ly  * 
V ice -Cha i rman  Voy le s  
Regent {Mrs. ) Deva l l  
Regent J e f f e r  s 
Regent Johnson 
Regent Lockwood 
Regent Min te r  
Regent S o r r e l l  
P res iden t  Wi l son  
Sec re t a ry  T h e d f o r d  

R e g e n t  O a t e s  * 

(See Page 10 ) ( 3 ~  P a g e  452) 

Also present  w e r e  V i c e - P r e s i d e n t  B o n e r ;  V i c e - P r e s i d e n t  Dol ley ;  V ice -  
President Haskew;  Mr. F .  L a n i e r  Cox,  A s s i s t a n t  to the P r e s i d e n t ;  Mr .  
William W. S tewar t ,  E n d o w m e n t  O f f i c e r ;  Mr .  B u r n e l l  W a l d r e p ,  A s s i s t -  
ant Land and T r u s t  A t t o r n e y ;  Mr .  B e r t e  R.  Haigh,  G e o l o g i s t  in Cha rge  
0fUnivers i ty  Lands ;  Mr .  E .  J.  Compton ,  Oil S u p e r v i s o r  of U n i v e r s i t y  
Lands, Surface L e a s i n g ;  and M i s s  M a r y  Cook,  E x e c u t i v e  A s s i s t a n t  to 
the Endowment O f f i c e r .  

LAND AND I N V E S T M E N T  C O M M I T T E E  M A T T E R S  

By and with the c o n s e n t  of  Mr .  J e f f e r s ,  C h a i r m a n  of the Land  and I n v e s t -  
ment Commit tee ,  C h a i r m a n  S e a l y  c a l l e d  fo r  c o n s i d e r a t i o n  by  the C o m m i t -  
tee as a Whole of a p p l i c a t i o n s  fo r  w a t e r  e x p l o r a t i o n  and d e v e l o p m e n t  p e r m i t s  
for the City of Midland  and the Ci ty  of A n d r e w s  a n d / o r  A n d r e w s  Indepen -  
dent School D i s t r i c t .  

Ten days p r io r  to the m e e t i n g  of the B o a r d  of R e g e n t s ,  the p r o p o s e d  r e p o r t  
of the Land and I n v e s t m e n t  C o m m i t t e e ,  a s  p r e p a r e d  by  the E n d o w m e n t  
Office for app rova l  by  the m e m b e r  s of the R e g e n t s '  Land  and I n v e s t m e n t  
Committee, was m a i l e d  a c c o r d i n g  to the usua l  p r o c e d u r e  to e a c h  R e g e n t  
and included the fo l lowing:  

Application by  the Ci ty  of Mid land  fo r  W a t e r  E x p l o r a t i o n  and D e v e l o p m e n t  
See P a g e  Permit No. 70 on A c r e a g e  in  A n d r e w s  and M a r t i n  C o u n t i e s ,  Te~_s .  - - T h e  

City of Midland has  p r o p o s e d  tha t  the U n i v e r s i t y  g r a n t  i t  a w a t e r  e x p l o r a t i o n  859 
permit with opt ion to d e v e l o p  and l e a s e  for p r o d u c t i o n  of  w a t e r  a l l  of B lock  
5 in Andrews County,  a l l  of B l o c k  6, e x c e p t  S e c t i o n s  l t h r o u g h  14, in 
Andrews and M a r t i n  C o u n t i e s ,  and a l l  of  B l o c k  7 in A n d r e w s  and M a r t i n  
Counties. The a r e a  c o m p r i s e s  a p p r o x i m a t e l y  7 7 , 0 0 0  a c r e s  in the v i c in i t y  
of Monument Draw  and Mus tang  D r a w  and i s  a p p r o x i m a t e l y  30 m i l e s  f r o m  
Midland. T h e r e  a r e  r e a s o n a b l e  p r o s p e c t s  t ha t  a p p r o x i m a t e l y  10, 000 a c r e s  
out of the total  wi l l  p r o d u c e  w a t e r  f r o m  sha l low d e p t h s  in su f f i c i en t  quan t i -  
ties for use by the City.  

* Last meeting 
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The principal terms of the proposal are outlined as follows: 

The City would receive an exploration permit covering the 

area described above running for two years upon payment 
of $2,500 for ~the two-year term. 

Z. Within the two-year 'exploration period, the City could 

select desirable acreage in units of not less than half- 
sections, under a development option to run for two years, 
unless extended, for which the City would pay 33~ per acre 
annually for the two years. If the City should not be in a 
position to go on production during the two-year develop- 
ment option period, such period would be extended until 
such time as the City does go on production. These exten- 
sions would not exceed six years fromdate of the first 
extension. Payment by the City for the extension of this 
development option period would be at the rate of $Z0,000 
-per year. 

. At any t i m e  d u r i n g  the  d e v e l o p m e n t  o p t i o n  p e r i o d  o r  i t s  
e x t e n s i o n s ,  the C i t y  w o u l d  h a v e  the  r i g h t  to l e a s e  f o r  a 
p e r i o d  of  f i f t y  y e a r s  a l l  o r  a n y  p a r t  o f  the  a c r £ a ~ e  c o v e r e d  
by the d e v e l o p m e n t  o p t i o n ,  b y  s e c t i o n s  o r  h < ~ l f - ~ e c t i o n s ,  
for the p r o d u c t i o n  o f  w a t e r .  U p o n  e x e c u t i o n  o f  a l e a s e ,  
p a y m e n t s  due  f r o m  the  C i t y  u n d e r  the  d e v e l o p m e n t  o p t i o n  
would  c e a s e ,  and  r o y a l t y  p a y m e n t s  w o u l d  c o m m e n c e .  

C ] .  

4. As  r o y a l t y  u n d e r  the  l e a s e ,  t h e  C i t y  w o u l d  p a y  3-  1 / 8 ~  p e r  
t h o u s a n d  g a l l o n s  o f  w a t e r  p r o d u c e d ,  o r  1 2 - 1 / 2  p e r  c e n t  o f  
the r a t e  c h a r g e d  b y  i t  to  c o m m e r c i a l  u s e r s ,  w h i c h e v e r  i s  
g r e a t e r ,  w i t h  a m i n i m u m  r o y a l t y  o f  $ 4 0 ,  000  a n n u a l l y .  T h e  
r a t e  o f  3 - 1 / 8 #  p e r  t h o u s a n d  g a l l o n s  w o u l d  be  i n c r e a s e d  
under  the a g r e e m e n t  in p r o p o r t i o n  to  a n y  i n c r e a s e s  iu  the  
City's commerciai consumer rates, which is now Z5~ per 
thousand gallons. The City would further agree that when 

and if its residential consumer rate is increased, its com- 

mercial consumer rate would be increased by the same 
a m o u n t .  Y 

5. The exploration permit, development option contract, and :< 
w a t e r  l e a s e  w o u l d  c a r r y  p r o v i s i o n s  s a t i s f a c t o r y  to the  U n i -  
v e r s i t y  r e g a r d i n g  o i l  and  g a s q e a s e s  and m i n e r a l  r i g h t s .  

6. The C i t y  w o u l d  a g r e e  to p a y  s u r f a c e  d a m a g e s  in  a c c o r d a n c e  
wi th  the  s c h e d u l e  s s e t  f o r t h  in  the  U n i v e r  s i t y ' s  " R e q u i r e d  
O p e r a t i n g  and  R e p o r t i n g  P r o c e d u r e s  U n d e r  Oi l  and  G a s  
L e a s e s  and G e o p h y s i c a l  E x p l o r a t i o n  P e r m i t s .  " 

. All geological information acquired through exploration, 
development, and production would be available to the Uni- 
ver Si ty. 1 

. The exploration permit, de%elopment option contract, and 

water lease would carry provisions satisfactory to the Uni- 
versity for leaving casing in wells that are drilled and found 
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capable of producing some water but insufficient for pro- 
duction by the City, and for availability of water to surface 
lessees and to University oil and gas lessees for oil and 
gas lease development other than pressure maintenance or 

water flooding. 

It is recommended that the Board of Regents accept the proposal made 
by the City of Midland and authorize ~he Chairman to execute the water 

exploration permit when approved as to content by the Endowment Officer 
and as to form by the Land and Trust Attorney. 

Application by the City of Andrews and/or Andrews Independent School 
District for Water Exploration and Development Permit No. 71 on Acre- 
a~e in Andrews Count)r, Texas. --The University has received a pro- 
posal made on behalf of the City of Andrews for a water explorat~,on and 
development permit wi*.h option to lease covering University Blocks i, 2, 
4, and 9, Andrews County, comprising approximately 88, 257.5 acres. 
Andrews~Independent School Districtis the present water supply developS. 
mer,:~ authority for delivery of water to the City of Andrews for distribu- 
tion. It therefore appear s that the contract would be between the Univer- 
sity and the Andrews Independent School District. 

The principal t e r m s  of the p r o p o s a l  a r e  as  fo l lows :  

The School District would be granted an exploration permit 
covering the area described above for a period of five years 
for a consideration of $500 per year, and this permit would 
be subject to eS~tension on request by the School District 
without additiof:,al cost t0 ~nclude;any acreage in University 
Block 5, Andrews County, that may be released by the City 
of Midland within its two-year exploratory option period 
.(see application for Water Permit No. 70 on Page 1 ). 

2. At any t ime wi th in  the f i v e - y e a r  e x p l o r a t i o n  p e r i o d ,  the 
School D i s t r i c t  cou ld  l e a s e  fo r  w a t e r  p r o d u c t i o n  all  o r  a n y  
par ts  of the a r e a  c o v e r e d  by  the p e r m i t  in s e c t i o n s  or  ha l f -  
sections for aterm o~'50 years at a royalty of 3 cents per 
thousand" gall0ns or 1 2 - 1 / 2  per cent of its wholesale rate, 
whichever i.s greater, with a minimum royalty of $I0, 000 
annually.  

. 

*(Sel. P.  443) 

The m a x i m u m  a m o t u k ~ c ~ e a g e : . : ~ h a t  cou ld  be he ld  b y  the 
m i n i m u m - r o y a l t y  p a y m e n t  would  be 25 p e r  c e n t  of the t~tal  
ac reage  under  l e a s e ,  wi th  an annua l  r e n t a l  o f l ~  c e n t s  p e r  .-.~s~ 
acre to be paid on the balance of the leased acreage. The - ' 
lease would fuxther provide that when and if the royalty paid 
during any year amounts to as much as $20, 000 (twice the 
minimum royalty), then the royalty paid would hold 50 per : 
cent o£ the acreage under lease, with I0 cents per acre .... 
annual rental to be paid on the remainder of the leased acre- 
age; that wl~en and if the royalty paid in any year amounts to 
as much as $30, 000, the royalty paid would hold 75 per cent 
of the acreage leased and I0 cents per acre per year would 
be paid on the remainder of the leased acreage; and that 
when and if the royalty paid in any year amounts to $40, 000 
or above, no annual rental will be due for that year. 
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4. The exploration contract and water lease would carry pro- 
visi/5~ns satisfactory to the Univer sity regarding oil and gas 
l~/ses and mineral rights. 

5. The School District would agree to pay surface damages in 
ac~'ordance with the schedules set forth in the University's 
,,Req~/ired Operating and Reporting Procedures Under Oil 
and Gas Leases and Geophysical Exploration Permits. " 

. 

.: 

All geological information acquired through exploration, 
development and production would be available to the Univer- 

sity. 

The exploration permit and lease would carry provisions 
satisfactory to the University for leaving casing in wells that 
are drilled and found capable of producing some water but 
insuf.(icient for production by the School District, and for 
availability of water to surface lessees and to University oil 
and gas lessees for oil and gas lease development other than 
pressure maintenance or water flooding. 

It i s r e c o m m e n d e d  tha t  t h e  B o a r d  o f  R e g e n t s  a c c e p t  the  p r o p o s a l  m a d e  f o r  
the benefit  of the C i t y  o f  A n d r e w s  and  a u t h o r i z e  the  C h a i r m a n  to e x e c u t e  
the water e x p l o r a t i o n  p e r m i t  w i t h  the  A n d r e w s  I n d e p e n d e n t  S c h o o l  D i s -  
trict and/or  the C i t y  o f  A n d r e w s  w h e n  a p p r o v e d  a s  to  c o n t e n t  b y  the  E n d o w -  
ment Officer and a s  to f o r m  b y  the  L a n d  and T r u s t  A t t o r n e y .  

(The a c r e a g e  l i s t e d  in the  f o r e g o i n g  p r o p o s a l s  i s  c o r r e c t .  
typographical e r r o r  in the  r e p o r t  m a i l e d  to  the  R e g e n t s .  ) 

There was a 

,-~. 

APPLICATION BY THE CITY OF MIDLAND FOR WATER EXPLORATION 
AND DEVELOPMENT PERM/T NO. 70 IN ANDREWS AND MARTIN 
COUNTIES, TFXAS.--The members of the Board discussed in detail the 
proposal of the (Llcy of Midland for Water Exploration and Development 
Permit No. 70 on acreage in Andrews and Martin Counties, Texas, as 
outlined on Page I. ( See Page 443) 

u'rlng the conslderatlon of this proposal and a similar proposal of the City 
0f~Andrews and/or Andrews Independent School District and before either 
proposal w a s  u n a n i m o u s l y  a d o p t e d ,  the  f i r m  o f  F r e e z e  and  N i c h o l s  of  F o r t  
Worth, T e x a s ,  w a s  c o n s u l t e d .  T h i s  f i r m  a d v i s e d  t h a t  the  p r i c e  s e t  o u t  in  
the p r o p o s a l s  w a s  a b o v e  t h e  m a r k e t  and  t h a t  T h e  U n i v e r s i t y  o f  T e x a s  w o u l d  
be making good  t r a n s a c t i o n s  in  a c c e p t i n g  t h e s e  p r o p o s a l s .  

i Upon Doctor Minter's suggestion, a motion was made, duly seconded, and 
i unanimously adopted that the recommendations of the Land and Investment 

i Committee on the A p p l i c a t i o n  f o r  t h e  C i t y  o f  M i d l a n d  f o r  W a t e r  E x p l o r a -  
i tion and D e v e l o p m e n t  P e r m i t  N o .  70  on  A c r e a g e  in A n d r e w s  and  M a r t i n  

Countif-s, ~ e x a ~ ,  a s  m a i l e d  to  the  m e m b e r s  o f  the  B o a r d  and a l s o  a s  l i s t e d  
on Page 1 be a m e n d e d  b y  i n s e r t i n g  the  f o l l o w i n g  a s  I t e m  5 a n d  b y  c h a n g i n g  (See  P .  443)  
Items 5, 6, 7, and 8 to Items 6, 7, 8, and 9, respectively: 

, The maximum amotmt of acreage that could be held by the 
minimum royalty payment would be 25 per cent of the ~.otal 
a c r e a g e  trader l e a s e ,  w i t h  an a n n u a l  r e n t a l  o f  10 c e n t s  per  

-4- 
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acre  to be pa id  on the  b a l a n c e  of  the l e a s e d  a c r e a g e .  T h e  

lease would  f u r t h e r  p r o v i d e  t h a t  w h e n  and  if  the r o y a l t y  
paid dur ing  any  y e a r  a m o u n t s  to a s  m u c h  a s  $ 8 0 , 0 0 0  ( twice  
the m i n i m u m  r o y a l t y ) ,  t h e n  the  r o y a l t y  p a i d  w o u l d  ho ld  50 
per cent  of the a c r e a g e  u n d e r  l e a s e ,  w i t h  10 c e n t s  p e r  a c r e  
annual r e n t a l  to be  p a i d  on the  r e m a i n d e r  of  the  l e a s e d  a c r e -  
age; that  when  and  if  the r o y a l t y  p a i d  in  a n y  y e a r  a m o u n t s  
to as m u c h  a s  $1Z0, 000, the r o y a l t y  p a i d  w o u l d  ho ld  75 p e r  
cent of the l e a s e d  a c r e a g e  and  l0  c e n t s  p e r  a c r e  p e r  y e a r  
would be paid  on the  r e m a i n d e r  o f  t h e  l e a s e d  a c r e a g e ;  and 
that when and if  the  r o y a l t y  p a i d  in a n y  y e a r  a m o u n t s  to 
$160, 000 or  a b o v e ,  no a n n u a l  r e n t a l  wi l l  be  due fo r  t h a t  y e a r .  

. - _ _ 

. - . 

. - _ _ 

. - _ _ 

Adoption of Report. --Upon motionof Mr. Johnson, seconded by Vice- 

Chairman Voyles, the Board unanimously approved the proposal set out 

on Page 1 as a m e n d e d ,  g r a n t i n g  to the  C i t y  of M i d l a n d  W a t e r  E x p l o r a -  See P .  443 
tion and D e v e l o p m e n t  P e r m i t  No.  70 on A c r e a g e  in A n d r e w s  and ~ M a r t i n  
Counties, Texas ,  and  a u t h o r i z e d  the  C h a i r m a n  of  the B o a r d  to e x e c u t e  
the ins t rument  i n v o l v e d  u p o n  a p p r o v a l  a s  to c o n t e n t  b y  the E n d o w m e n t  
Officer and as to f o r m  b y  the L a n d  and  T r u s t  A t t o r n e y .  

APPLICATION BY THE CITY OF ANDREWS AND/OR ANDREWS INDE- 

PENDENT SCHOOL DISTRICT FOR WATER EXPLORATION AND 

DEVELOPMENT PERMIT NO. 71 ON ACREAGE IN ANDREWS COUNTY, 

TEXAS.--Upon motion of Doctor Minter, seconded by Mr. Johnson, the 

Board unanimously accepted the recommendations as outlined on Page 3 See P. 445 

in the Application by the City of Andrews and/or Andrews Independent 

School District for Water Exploration Permit No. 71 on Acreage in 

Andrews County, Texas, and authorized the Chairman of the Board to 

execute the instrument involved upon approval as to content by the Endow- 

ment Officer and as to form by the Land and Trust Attorney. 

A T T E N D A N C E . - - M i s s  C o o k  and  M e s s r s .  C o m p t o n ,  H a i g h ,  S t e w a r t ,  and  
Waldrep r e t i r e d  f r o m  the m e e t i n g .  

MAIN UNIVERSITY 

McDONALD OBSERVATORY. --With reference to signs leading to and 

guided tours at McDonald Observatory, President Wilson reported that the 

proper signs were being made, and that the State Highway Department had 

already posted one at the intersection of U. S. Highway No. 290 and State 

Highway No. 17 and had offered to post one at the intersection of U. S. 

Highway No. 80 and State Highway No. 118. He told the Board that he would 

check further into the visiting hours and guided tour s at the Observatory to 

ensure that a courteous and informed per son is in the building for a suffi- 

cient time to conduct tours and to explain to the visitors about the Observa- 
tory. 

-5- 
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REPORT OF SPECIAL COMMITTEE FOR SELECTION OF FOOTBALL 
COACH AND ATHLETIC DIRECTOR, MAIN UNIVERSITY; APPOINT- 
MENT OF FOOTBALL COACH AND ATHLETIC DIRECTOR (DARRELL 
K. ROYAL AND ED OLLE). --Mr. J. R. Sorrell, Chairman of the 
Special Committee for the Selection of the Football Coach and Athletic 
Director for the Main University, (other members Regents Voyles and 
Lockwood) reported for ratification the following appointments, which 
had been recommended by the Athletic Council, approved by the appro- 
priate administrative officers and concurred in by the Special Committee 
which had been in close communication with the members of the Board: 

1. Dar re l l  K. Roya l  a s  Head  F o o t b a l l  Coach  for  a p e r i o d  
of five y e a r s ,  beg inn ing  J a n u a r y  l,  1957, a t  an annual  
sa lary  of $ 1 7 , 5 0 0  to be paid f r o m  Ath l e t i c  Counc i l ,  
General  Account ,  Fund  (No. 52700).  

Z. Ed Olle as  Ath le t i c  D i r e c t o r  and B u s i n e s s  M a n a g e r  of 
In te rco l l eg ia te  A t h l e t i c s  fo r  the p e r i o d  S e p t e m b e r  1, 
1957, th rough  Augus t  31, 1958, wi th  b u d g e t a r y  r e c o m -  
mendat ions  to be m a d e  by  the A t h l e t i c  Counc i l  a t  a 
later  date .  

Upon motion of Mr.  S o r r e l l ,  s e c o n d e d  by  M r s .  Deva l l ,  the B o a r d  unan i -  
mously adopted the f o r e g o i n g  r e p o r t  and r a t i f i e d  the ac t i on  t aken  in the 
selecuon of the F o o t b a l l  Coach  and of  the A t h l e t i c  D i r e c t o r  for  the Main 
University. 

CENTRAL ADMINISTRATION 

JOINT STATEMENT WITH BOARD OF DIRECTORS, A. AND M. 
COLLEGE SYSTEM RE~/DIVERSION OF PERMANENT UNIVERSITY 
FUND.--Upon the recommendation of President Wiison and after consul- 

1 
ration with the varlous !~offlclals of the Texas A. and M. College System, 
the Board, upon motior~of ~ Mr. Lockwood, duly seconded, unanimously 
adopted the following joint statement of the Board of Regents of The Uni- 
versity of Texas and the Board of Directors of the Texas A. and M. College 
System: 

The Board of Regents of The University of Texas and the 
Board of Directors of the Texas A. and M. College Sys- 
tem are unequi~9Klly opposed to any proposal for divert- 
ing increments of the Permanent University Fund to 
expendable income. 

Any such proposal would abandon the fundamental endow- 
ment concept established by the citizens of the Republic 
and the State of Texas, and jealously guarded and adhered 
to by these Boards. Moreover, such action would nullify 
the recently expressed will of the people in their approval 
of Constitutional Amendment Three. The University and 
A. and M. boards wholeheartedly supported Amendment 
Three, designed to increase the income of the Permanent 
University Fund without in any way altering its essential 
character or impeding its normal growth. As a corollary 
to this increased productivity, the University and A. and 
M. College Systems assumed full responsibility for all 
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their future building needs. This assumption of respon- 
sibility, completely eliminating demands upon the General 
Revenue for permanent improvements for institutions, 
services and agencies of higher education in Texas, was 
predicated, however, on the continued unimpeded growth of 
the Permanent University Fund. Any proposal which inter- 
fere s with this normal growth will place the University 
and the A. and M. System in an impossible position and 
n e c e s s a r i l y  t h w a r t  the  a c h i e v e m e n t s  o f  the  b e n e f i t s  i n h e r e n t  
in A m e n d m e n t  T h r e e .  

Under T e x a s  l a w ,  r o y a l t i e s  f r o m  o i l  and  g a s  l e a s e s  a r e  n o t  
a y i e l d  f r o m  the l a n d ,  b u t  a r e  in e s s e n c e  p r o c e e d s  f r o m  a 
sa le  of  p a r t  o f  the  l a n d  i t s e l f .  T h e  t r u s t e e s  o f  the  U n i v e r -  
s i ty  and of  A. and M.  w o u l d  b e  d e r e l i c t  in  t h e i r  d u t y  a s  
g u a r d i a n s  o f  p u b l i c  f u n d s  n o t  to  p r o t e s t  the  a b a n d o n m e n t  o f  
this  b a s i c  c o n c e p t  in  c o n n e c t i o n  w i t h  the  P e r m a n e n t  U n i -  
v e r s i t y  F u n d .  Oi l  and  g a s  r e s e r v e s  u n d e r  U n i v e r s i t y  l a n d s  
are  " c o n s u m i n g  a s s e t s .  " T h e y  e x i s t  in  f i n i t e  q u a n t i t i e s ,  
and w h e n  e x h a u s t e d ,  t h e r e  w i l l  b e  l e f t  o n l y  the  r e l a t i v e l y  
u n p r o d u c t i v e  s u r f a c e  l a n d s .  A c c o r d i n g l y ,  r e v e n u e s  d e r i v e d  
f r o m  t h e s e  d i m i n i s h i n g  r e s o u r c e s  s h o u l d  b e  t r e a t e d  a s  a 
part  of  the  P e r m a n e n t  U n i v e r  s i t y  F u n d  in the  s a m e  m a n n e r  
as  p r o c e e d s  f r o m  the  s a l e  o f  the  s u r f a c e  l a n d s .  

The p u r p o s e  of  a n y  p r o p o s a l  to  d i v e r t  i n c r e m e n t s  o f  c a p i t a l  
to e x p e n d a b l e  i n c o m e  w i l l  d o u b t l e s s  be  that  o f  p r o v i d i n g  
r e l i e f  to the  t a x p a y e r s  o f  T e x a s .  T h i s  i s  c e r t a i n l y  a l a u d -  
able and a p p e a l i n g  a i m .  T o  p r o v i d e  i m m e d i a t e  t a x  r e l i e f  
by e x p e n d i n g  the m a j o r  p o r t i o n  o f  a l l  c a p i t a l  i n c r e a s e s  
would ,  h o w e v e r ,  c r e a t e  an u n c o n s c i o n a b l e  b u r d e n  u p o n  the  
t a x p a y e r s  o f  s u c c e e d i n g  g e n e r a t i o n s .  If  s u c h  a p r o p o s a l  a s  
the one  n o w  b e i n g  a d v a n c e d  had  b e e r l  put i n t o  e f f e c t  in 19Z3, 
the v a l u e  of  the P e r m a n e n t  U n i v e r s i t y  F u n d  t o d a y  w o u l d  be  
$ 3 Z , 4 7 0 ,  000 i n s t e a d  o f  a p p r o x i m a t e l y  $ 2 6 5 , 0 0 0 ,  000 .  F o r  
the l a s t  f i s c a l  y e a r  a l o n e ,  the  l o s s  in  i n c o m e  w o u l d  h a v e  
a m o u n t e d  to a l m o s t  $6 ,  000 ,  000 .  

.In c o n t r a s t  to the  g r a s s h o p p e r  in  the  o l d  f a b l e ,  w h o  l o o k e d  
on ly  to the  p r e s e n t ,  the  R e g e n t s  o f  T h e  U n i v e r s i t y  of  T e x a s  
and the D i r e c t o r s  o f  the  A .  and  M. C o l l e g e  S y s t e m  f e e l  a 
s t rong  m o r a l  e b l i g a t i o n  to w e i g h  p r e s e n t  e x p e d i e n c i e s  in 
terms of long-range demands and consequences. Texas 
mus~  no~ s u c c u m b  to the  t e m p t a t i o n  to e x p e n d  i t s  p e r m a n e n t  
e n d o w m e n t  for  c u r r e n t  o p e r a t i o n s .  E v e n  in t i m e s  of  a d v e r -  
s i ty ,  w e  n e e d  to  be  c a u t i o u s  a b o u t  e a t i n g  our  s e e d  c o r n ;  
during t i m e  of  p r o s p e r i t y ,  the  f o l l y  of  s u c h  c o u r s e  o f  a c t i o n  
should  be  a p p a r e n t  to  a l l .  

M A I N  UNIVER SITY 

APPOINTMENT O F  F O O T B A L L  C O A C H I N G  S T A F F ;  C A L E N D A R  Y E A R  
1957.--President Wilson reported and concurred in the following recom- 
mendations of Head Football Coach Darrell K. Royal for appointments 
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and for reappointments to the footbal l  coaching  staff  for  the per iod  
January I, 1957, through December 31, 1957: ~ 

Appointments: 

James N. Pittman as Assistant Football Coach at a 
salary of $9,500.00 for twelve months. 

William Mike Campbell as Assistant Football Coach 
at a salary of $8,000.00 for twelve months. 

Raymond L. Willsey as Assistant Football Coach at a 
salary of $8,000.00 for twelve months. 

Harold Jack Swarthout as Assistant Football Coach at 
a salary of $7,500.00 for twelve months. 

Reappointment s: 

Robert C. Schu/ze as Assistant Football Coach at a 
salary of $8,000.00 for twelve months. 

James C. Jones as Assistant Football Coach at a 
salary of $6,500.00 for twelve months. 

These recommendations had been processed through the regular channel, 
thereby receiving approval of the Athletic Council, Dean of Student Serv- 
ices McCown, and Vice-President Boner. 

Vice-Chairman Voyles moved that the foregoing recommendations be 
approved and/or ratified and that the salaries be paid from the Athletic 
Council, General Account, Fund (No. 52700). This motion was seconded 
and unanirnously adopted by the Board. 

i i 

/ 

i! 

RECESS.--The Committee of the Whole recessed at IZ:45 p.m. for lunch 
and reconvened at 1:45 p.m. with the same roll call as at the morning 
session; also present were Vice-President Boner, Vice-President Dolley, 
Vice-President Haskew, Vice-President Casberg, Assistant to ~he 
President Cox, Doctors Dysart E. Holcomb, John Truslow, R. Lee Clark, Jr., 
A. J. Gill, Grant Taylor, and other representatives of the University. 

REPORT OF ADVISORY BOARD, DEPARTMENT OF PETROLEUM ENGI- 
NEERING, RE PETROLEUM ENGINEERING BUILDING, REMODELING 
OF FQURTH FLOOR. --Chairman Scaly called to the attention of the 
Board a joint l e t ter  f r o m  Mr. John F. Lynch,  Chairman of i n t e r i m  C o m -  
mittee, and Mr. John R. Suman,  Chairman of A d v i s o r y  Board ,  Department  
of Petroleum Engineering, recommending (and offering assistance) that the 
fourth floor of the Petroleum Engineering Building be remodeled "in accord- 
ance with the plans, data, and estimates from the office of the Supervising 
Architect of The University of Texas. " These gentlemen pointed out in the 
letter that the Advisory Board to the Department of Petroleum Engineering 
had made a detailed analysis of the facilities available and had three teams 
of ~rorninent engineers from Humble Oil and Refining Company, Continental 
0if:Company, and Magnolia Petroleum Company to spend an entire day in 
detailed inspection of the building and equipment and in consultation with the 
staff. (A copy of this letter is in the Secretary's Files, Volume IV, Page 46 . ) 
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After due c o n s i d e r a t i o n  and d e l i b e r a t i o n  by the  B o a r d  and in v i e w  of the  
fact that the presen t  e s t i m a t e d  b a l a n c e  in the  A v a i l a b l e  Fund is  s o m e  
$13,000, Pres ident  Wi l son  r e c o m m e n d e d  that  the r e p o r t  of the  A d v i s o r y  
Board to the D e p a r t m e n t  of P e t r o l e u m  E n g i n e e r i n g  be a c c e p t e d  with 
deep appreciation and that  s i n c e r e  thanks  be e x p r e s s e d  to the group  for  
their ass i s tance  and s e r v i c e  with the  a s s u r a n c e  that  at the  e a r l i e s t  
opportunity m o n e y  wi l l  be  a l l o c a t e d  for  th i s  p r o j e c t  and it  wi l l  be g i v e n  
a top priori ty .  

The Board approved the r e c o m m e n d a t i o n  of P r e s i d e n t  Wi l son  upon m o t i o n  
of Mr. Lockwood, s e c o n d e d  by Mr. S o r r e l l .  

C E N T R A L  ADMINISTRATION 

IDENTITY OF PHOTOGRAPHS,  F O R M E R  P R E S I D E N T S  A N D / O R  CHAIR- 
MEN, BOARD OF REGENTS.  - - U p o n  m o t i o n  of Mr. S o r r e l l ,  s e c o n d e d  by 
Mr, Lockwood, the B o a r d  i n s t r u c t e d  the  S e c r e t a r y  to i ~ t i f y  the photo -  
graphs of the f o r m e r  p r e s i d e n t s  a n d / o r  c h a i r m e n  of  the B o a r d  of R e g e n t s  
that are hung in the R e g e n t s '  R o o m  (Main Bu i ld ing  209) .  It was  s u g g e s t e d  
that each photograph be n u m b e r e d  and that  a b r a s s  plaque identif~ring the  
numbers be p laced on the wa l l  at the  nor th  e n t r a n c e  in the  R e g e n t s '  R o o m  
(Main Building 209).  

?! 

SCHEDULED MEETINGS OF BOARD OF REGENTS.  - - T h e  B o a r d  s c h e d u l e d  
the following m e e t i ~ g s  to  be he ld  in Aust in:  

F e b r u a r y  13, 1957 (See P a g e  6 4 2 . )  

Apr i l  5 and 6, 1957 

APPOINTMENT OF C O M M I T T E E  OF S E V E N T Y - F I V E ,  75th ANNIVER-  
SARY. - - V i c e - P r e s i d e n t  H a s k e w  d i s t r i b u t e d  to each  m e m b e r  of the  B o a r d  
a nomination l i s t  for  the C o m m i t t e e  of S e v e n t y - f i v e  for the 75th  Year ,  a 
reserve l i s t ,  an a n a l y s i s  of n o m i n a t i o n s  a l e t t e r  of i n v i t a t i o n  t o g e t h e r  See Page  

' 756.  
with an enc lo sure  for  the l e t t e r  of i n v i t a t i o n  en t i t l ed  "The C o m m i t t e e  of 
Seventy-five and 'A U n i v e r s i t y  of the F i r s t  C l a s s '  ". This  d o c u m e n t a t i o n  
had been rev i ewed  and a p p r o v e d  by the  A c a d e m i c  and D e v e l o p m e n t a l  
Affairs Commit tee .  

Upon motion of Mr. S o r r e l l ,  s e c o n d e d  by Mr. L o c k w o o d ,  the B o a r d  
approved the d o c u m e n t a t i o n  d i s t r i b u t e d  by V i c e - P r e s i d e n t  Haskew and 
authorized the C h a i r m a n  of the B o a r d  to send  a l e t t e r  of i n v i t a t i o n  t o g e t h e r  
with the e n c l o s u r e  en t i t l ed  "The C o m m i t t e e  of S e v e n t y - f i v e  and 'A U n i v e r -  
sity of the F i r s t  C l a s s '  " to each  m e m b e r  on the n o m i n a t i o n  l i s t .  

(A copy of the d o c u m e n t a t i o n  d i s t r i b u t e d  by V i c e - P r e s i d e n t  H a s k e w  and 
approved by the B o a r d  of R e g e n t s  i s  in the S e c r e t a r y ' s  F i l e s ,  V o l u m e  IV, 
Page 47 . ) :~ 

MEDIC AL A F F A I R S  COMMI T TEE 

REPORT OF MEDICAL AFFAIRS COMMITTEE. --Doctor Minter, acting 
as Chairman of the Med ica l  Af fa irs  C o m m i t t e e ,  in the a b s e n c e  of D o c t o r  
0ates, asked P r e s i d e n t  Wi l son  to p r e s e n t  r e c o m m e n d a t i o n s  for  an aug-  
mentation plan for  The U n i v e r s i t y  of T e x a s  M e d i c a l  Branch .  D o c t o r  
Minter then ca l l ed  on V i c e - P r e s i d e n t  D o l l e y  to d i s c u s s  p r o b l e m s  in 
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connection with the d o r m i t o r i e s  a t  the  Med ica l  B r a n c h .  L a t e r  the  head  
of each medica l  unit was g iven  an o p p o r t u n i t y  to p r e s e n t  i t e m s  on the 
agenda that c o n c e r n e d  h i s  r e s p e c t i v e  i n s t i t u t i on .  D o c t o r s  C l a r k ,  Gi l l ,  
and Truslow c o m m e n t e d  g e n e r a l l y  abou t  t h e i r  i n s t i t u t i o n s .  

Augmentation P lan ,  M e d i c a l  B r a n c h . - - P r e s i d e n t  Wi l son  r e p o r t e d  tha t  
he, V ice -P re s iden t  C a s b e r g ,  D o c t o r  T r u s l o w ,  and o t h e r  a d m i n i s t r a t i v e  
officers of the m e d i c a l  un i t s ,  a f t e r  the m e e t i n g  of the  Counc i l  on Med ica l  
Affairs, Thursday ,  J a n u a r y  10, had  a g r e e d  on c e r t a i n  ba s i c  f e a t u r e s  of 
an augmentation plan fo r  The U n i v e r s i t y  of T e x a s  M e d i c a l  B r a n c h .  E a c h  
member of the Boa rd  was f u r n i s h e d  wi th  a copy  of th i s  plan.  

At Pres ident  Wi l son ' s  r e q u e s t  D o c t o r  T r u s l o w  p r e s e n t e d  the  r e c o m m e n -  
dations to the B o a r d  f o r  c o n s i d e r a t i o n ,  b r i e f l y  d i s c u s s i n g  each .  

[Attendance. - - D o c t o r  Oa t e s  c a m e  in to  the m e e t i n g .  ) 

President Wilson pointed out that these recommendations as made by the 
administration represent an outline that can be followed in.developing 
major features of the complete plan. 

A discussion of these principles ensued, and upon a motion made, seconded, 
and unanimously adopted, the plan was amended by inserti*~g on Page 2, Item.4: 

i. Line i, between the words "earnings" and "permitted" 
the following: "total professional earnings less profes- 
sional costs"; and 

Z. Line 7, between the words "transfer" and "out" the 
following: "of the individual" 

Upon motion of D o c t o r  M i n t e r ,  s e c o n d e d  by D o c t o r  Oa t e s ,  the B o a r d  
approved the p r o p o s e d  b a s i c  f e a t u r e s  of the A u g m e n t a t i o n  P l a n  fo r  The 
University of T e x a s  M e d i c a l  B r a n c h  as  a m e n d e d  and as  se t  out be low.  
It was e x p r e s s l y  u n d e r s t o o d  tha t  th i s  p lan  could  not  go in to  e f f e c t  un less  
the base s a l a r i e s  can be r a i s e d  to  the l e v e l  r e c o m m e n d e d  f o r  the  1957 '59  
biennium as set  f o r t h  i~.~ I t e m  3 of the  plan. 

BASIC FEATURES OF THE AUGMENTATION PLAN FOR 
THE UNIVERSITY OF TEXAS - MEDICAL BRANCH 

i. The p r e s e n t  r e g e n t a l  p o l i c y  of r e q u i r i n g  w r i t t e n  r e f e r r a l s  
of all pa t ien ts  wil l  be s t r i c t l y  a d h e r e d  to unde r  the p r o p o s e d  
augmenta t ion  plan.  

Z.  Like al l  o the r  a u g m e n t a t i o n  p lans  in e f f e c t  t h r o u g h o u t  the 
nation, th is  P l an  a s s u m e s  the f u l l - t i m e  p r i n c i p l e ,  with sub -  
stantial  base  s a l a r i e s  p r o v i d e d  in the r e g u l a r  budget  of the 
insti tution.  The f u l l - t i m e  p r i n c i p l e  in c l i n i c a l  a p p o i n t m e n t s ,  
whether  s t r i c t  o r  g e o g r a p h i c a l ,  p r e s u m e s  f u l l - t i m e  a v a i l a b i l i t y  
for the t each ing  of s t u d e n t s  and house  s taf f ,  f o r  the p u r s u a n c e  
of inves t iga t ive  i n t e r e s t s  and fo r  the u l t i m a t e  r e s p o n s i b i l i t y  
for the c a r e  of  t e a c h i n g  pa t i en t s .  It r e q u i r e s  an of f ice  in the 
medical  c e n t e r  and the  c o n c e n t r a t i o n  t h e r e  of al l  p r o f e s s i o n a l  
i n t e r e s t s ,  e f f o r t s  and ob l iga t i ons .  

- 1 0 -  
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Strictly f u l l - t i m e  has  c o m e  to  be a c k n o w l e d g e d  as  a s e l f -  
imposed d i s c i p l i n e ,  s u p p o r t e d  by a d m i n i s t r a t i v e  r e g u l a t i o n s ,  
enabling the ind iv idua l  to  c o n c e n t r a t e  h i s  e f for t s  upon t e a c h i n g  
and r e s e a r c h .  Such r e g u l a t i o n s  s i m p l y  r e l e a s e  s u c h  an ind iv idua l  
from that ob l iga t ion  of p r i v a t e  p r a c t i c e  w h i c h  t r a n s c e n d s  a l l  
others in the v e r y  n a t u r e  of  the  d o c t o r - p r i v a t e  pat ient  r e l a t i o n -  
ships, if he i s  to r e s p o n d  w h o l e h e a r t e d l y  to d o c t o r - s t u d e n t  n e e d s ,  
doctor - teach ing  pat i ent  n e e d s ,  and h i s  own r e s e a r c h  i n t e r e s t s .  

In the case  of the  g e o g r a p h i c a l  f u l l - t i m e  appo in tee  th i s  de f in i t i on  
is extended a l i t t l e  to  p e r m i t  c e r t a i n  facu l ty  m e m b e r s  to en joy  
consultat ion p r a c t i c e ,  w h i c h  d e s c r i b e s  an oppor tun i ty  for  the 
following three  t y p e s  of e x p e r i e n c e s  and s a t i s f a c t i o n s :  

a. To retain his skills as a physician in the area of the 

intimate doctor-patient relationship. 

b. A f u l l - t i m e  c l i n i c i a n  i n t e r e s t e d  in r e s e a r c h  r e l a t i v e  to 
med ic ine  m u s t  o f ten  be in p r a c t i c e  in o r d e r  to s e e  enough  
patients  to c o n t r i b u t e  s i g n i f i c a n t l y  to h i s  r e s e a r c h  e x p e r i e n c e  
and e f for t s .  

C,  It is  in the n a t u r e  of a l i m i t e d  n u m b e r  of sk i l l s  { s t ead i ly  
d e c r e a s i n g  in n u m b e r s  as  the y e a r s  go  on) that  they  be 
c o n c e n t r a t e d  in  a m e d i c a l  c e n t e r .  This  i s  a f a c t o r  not  
only in t h o s e  c l i n i c a l  s p e c i a l t i e s  d e a l i n g  with  r e l a t i v e l y  
uncommon d i s e a s e  p r o b l e m s ,  but a l s o  of the  d e p e n d e n c e  
of many  of t h e s e  s k i l l s  upon the t y p e s  of f a c i l i t i e s  and 
l a b o r a t o r i e s  s u p p o r t a b l e  on ly  in such  a c e n t e r .  

As in the c a s e  of s t r i c t l y  w h o l e  t ime:  s c h e d u l e d  c l a s s  s e s s i o n s ,  
teaching rounds ,  t e a c h i n g  pat ient  r e s p o n s i b i l i t i e s  are  as ex -  
acting m i s t r e s s e s  as  the pr iva te  p r a c t i c e  of m e d i c i n e  for  g e o -  
graphical  f u l l - t i m e  p e o p l e .  For  th i s  r e a s o n ,  the t h r e e  a r e a s  
defined above are  to be l i m i t e d  to c o n s u l t a t i o n  p r a c t i c e  as de f ined  
in a s y s t e m  of r e g u l a t i o n s  to be a c c e p t e d  by al l  f acu l ty  m e m b e r s  
as a condi t ion  for  i n c l u s i o n  in the A u g m e n t a t i o n  P r o g r a m .  T h e s e  
regulat ions ,  it  m u s t  be e m p h a s i z e d ,  r e l a t e  on ly  to e l i g i b i l i t y  of 
the faculty  m e m b e r  for  the  p r i v i l e g e s  and s ta tus  of the  appo int -  
ment, 'and t h e r e f o r e  e n f o r c e a b l e  on ly  by m e d i c a l  s c h o o l  author i ty .  
As long as  we b e l i e v e  in the f ree  c h o i c e  of p h y s i c i a n s ,  a p h F s i c i a n ' s  
skill cannot  be d e n i e d ,  even  by i n s t i t u t i o n a l  r e g u l a t i o n s ,  to  any 
patient except  on the b a s i s  of s e l f - d e t e r m i n a t i o n  a lone  - in th i s  
case by his  a c c e p t a n c e  of the c o n d i t i o n s  of h i s  appo in tment .  

3. The base  s a l a r y  range  e n v i s a g e d  for  th i s  P l a n q s  the one 
approved by the R e g e n t s  and set  forth  in tile L e g i s l a t i v e  R e q u e s t  
for the Medica l  B r a n c h  for  the b i e n n i u m  1 9 5 7 - 5 9 .  

4. The m a x i m u m  p r o f e s s i o n a l  e a r n i n g s  ( total  p r o f e s s i o n a l  e a r n i n g s  
l_ess p r o f e s s i o n a l  cos t s~  p e r m i t t e d  a g i v e n  ind iv idua l  under th i s  
Plan would in no i n s t a n c e  e x c e e d  an a m o u n t  e q u i v a l e n t  to the s tate  
salary budgeted  for  that  ind iv idua l .  F e e s  are  the r e s p o n s i b i l i t y  
of the p h y s i c i a n  a l o n e ,  as  are  b i l l ing  a~ud c o l l e c t i n g .  He m u s t  
agree,  h o w e v e r ,  to r e p o r t  h i s  p r o f e s s i o n a l  i n c o m e  and his  c o s t s  

] 
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annually at the t i m e  o f  f i l ing  h is  i n c o m e  tax  r e t u r n ,  
Any excess over  a l lowab le  ce i l ing  sha l l  be c o n s i d e r e d  
ca-se for t r a n s f e r  of the ind iv idua l  out of f u l l - t i m e  s ta tus .  

5. Membership Requirements 

a. Current  appo in tmen t  on the  f acu l t y ,  School of Medic ine  
b. Formal  n o m i n a t i o n  by the  a d m i n i s t r a t i o n  and approva l  

by the Boa rd  of R e g e n t s  
c. Acceptance of t each ing  a s s i g n m e n t s  c o n f o r m i n g  to a 

teaching load  a n n u a l l y  r e v i e w e d  and app roved  by 
depar tment  c h a i r m e n  and the D i r e c t o r  or  h is  d e s i g -  
nated r e p r e s e n t a t i v e .  

d. Written a c c e p t a n c e  of G e n e r a l  P r i n c i p l e s  and Specif ic  
Regulat ions.  

e. Acceptance of base  s a l a r y  and s a l a r y  ce i l ing  condi t ions .  
f. L icensure  to p r a c t i c e  m e d i c i n e  in the State of Texas .  

(The underlined por t ions  in I t e m  4 a r e  the add i t ions  a u t h o r i z e d  by the 
amendment adopted on P a g e  lZ. ) 

Agreement between T r u s t e e s  of St. J o s e p h ' s  Hosp i t a l  and The U n i v e r s i t y  
of Texas P o s t g r a d u a t e  School of M e d i c i n e . - - D o c t o r  T a y l o r  p r e s e n t e d  to 
the Board for approval  a n d / o r  r a t i f i c a t i o n  an a f f i l i a t ion  a g r e e m e n t  be tween  
the Board of T r u s t e e s  of St. J o s e p h ' s  Hospi ta l  and The U n i v e r s i t y  of Texas  
Postgraduate School of Medic ine  l o c a t e d  in the Ci ty  of Hous ton ,  e f fec t ive  
July 1, 1956, and under  t h e s a m e  t e r m s  as  the a g r e e m e n t  be tween  the 
trustees of St. L u k e ' s  Hosp i t a l  and The U n i v e r s i t y  of Texas  P o s t g r a d u a t e  
School of Medicine. 

The Board upon motion of Doctor Oates, duly seconded, ratified this 
agreement and authorized the Chairman of the Board to execute the 
instrument which had been approved as to form and content by Vice- 
President Casberg. 

CENTRAL ADMINISTRATION 
f 

AMENDMENT TO RESOLUTION AUTHORIZING HANDLING OF TAX- 
FREE ALCOHOL PERMITS.--President Wilson recommended that the 
resolution adopted by the Board of Regents January Z7, °1951, (Permanent 
Mi/nutes, Volume X, Page 287) granting authority for the handling of tax- 
free alcohol permits at the Main University and various other component 
institutions of The University of Texas be amended in the paragraph 
'numbered "Z" by s,~bstituting the name of Mr. Robert L. Lantos, Director 
of Pharmacy Service, for the name of ~,£iss Charlotte Reed Coleman, 
Director of the Drug Room in the John Sealy Hospital. 

The Board approved the r e c o m m e n d a t i o n  of P r e s i d e n t  Wilson,  upon 
motion of Mr. Lockwood,  s econded  by Mr. Johnson .  

See Page 
753. 

// 

TRAVEL AUTHORIZATIONS, JANUARY 1 I, 1957, THROUGH NEXT 
MEETING OF THE BOARD OF REGENTS; AND FEBRUARY 7, 1957. -- 
Upon motion of Doctor Minter, seconded by Mr. Jeffers, the Board made 
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the following a , l thor iza t ions :  

To comply with the r e q u i r e m e n t s  of Sec t ion  21 of Ar t i c l e  V 
H. B. 140, Acts  54th L e g i s l a t u r e ,  the B o a r d  of Regen t s  of 
The Univers i ty  of Texas  h e r e b y  s p e c i f i c a l l y  a u t h o r i z e s  the  
following o f f i c e r s  of the c o m p o n e n t  units  of The U n i v e r s i t y  
of Texas l oca t ed  ou t s ide  of Aus t in  (1} to a t t end  the next  
regalar  or ca l l ed  m e e t i n g  of the B o a r d  of Regen t s  and (Z) 
between this  date  and the nex t  m e e t i n g  of the B o a r d  to 
travel to Aust in  for  the t rax~sact ion of State  b u s i n e s s ,  
other than to a t t end ,  or  be p r e s e n t  at ,  any  s e s s i o n  of the 
55th Legislature: 

Central A d m i n i s t r a t i o n  and Main  U n i v e r s i t y  
Berte Haigh, Geologist in Charge of University Lands 
E. J. Compton, Oil Supervisor 
Bengt S t r o m g r e n ,  D i r e c t o r  of McDonald  O b s e r v a t o r y  
Howard T. -Odurn,  D i r e c t o r  of M a r i n e  Science  Ins t i tu t e  

Texas Western College 
Dysart E. Holcomb, President 
A. A. Smith,  B u s i n e s s  M a n a g e r  

Medical Branch, Galveston 
John B. Truslow, Director 
G. A. W. Currie, Hospital and Facilities Administrator 
D. B. Calvin, Dean of Students and Curricular Affairs 
T. G. Blocker, Jr., Professor of Surgery 
Donald Duncan, Professor of Anatomy, Associate Dean of 

the Graduate School 
Marjorie Bartholf, Dean of the School of Nursing 
R. S. Purvis, Director of Physical Plant 
E. L Bruce, Associate Professor of Psychiatry 
E. D. Walker, Business Manager 
Titus H. Harris, Professor of Psychiatry 

Southwestern Med ica l  School 
A. J. Gill ,  Dean 
E A. Gell ,  B u s i n e s s  M a n a g e r  
Frank H a r r i s o n ,  A s s o c i a t e  Dean 

Dental Branch 
J. V. Olson, Dean 
Elna Birath, Business Manager 
S. S. Arnim, Director, Postgraduate Study 
Lorna Bruning, Director, Dental Hygiene 
Edward C. Hinds ,  P r o f e s s o r  of Ora l  S u r g e r y  
Nadine Bowen, R e g i s t r a r  
Jack Mi l l e r ,  A s s i s t a n t  P r o f e s s o r ,  Outpa t i en t  Divis ion  
E. W. d 'Anton,  P r o f e s s o r ,  P h y s i c s ,  Denta l  M a t e r i a l s  

M__ D." Anderson Hospital and "~;umor Institute 
R. Lee Clark, Jr., Director 
David E. Liston, Assistant Director 
Joe E. Boyd, Jr. , Business Manager 

-13- 
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M. D. Anderson  Hosp i t a l  and T u m o r  Ins t i t u t e  (continued) 
Harry  F. Ebe r t ,  Dir%~tor of P h y s i c a l  P l a n t  
Frances  GofL A s s i s t a n t  to  the  D i r e c t o r  

Postgraduate School of Medicine 

Grant Taylor, Dean 

The above l i s ted  o f f i c e r s  of each  of the  componen t  units  a r e  h e r e b y  
specifically au thor ized  to t r a v e l  to  Aus t in  in r e s p o n s e  to any  r e q u e s t  
for their at tendance by a l e g i s l a t i v e  c o m m i t t e e  and to a t t end  any 
scheduled hear ing by a l e g i s l a t i v e  c o m m i t t e e  on m a t t e r s  d i r e c t l y  
concerning the i r  r e s p e c t i v e  i n s t i t u t t 6 n s .  

An administrat ive a s s i s t a n t  or a d m i n i s t r a t i v e  s e c r e t a r y  d e s i g n a t e d  by 
the chief admin i s t r a t i ve  o f f i ce r  of each  of the componen t  uni ts  is  spec i f i -  
cally authorized to t r a v e l  to Aus t in  on F e b r u a r y  7, 1957, to a t tend  an 
instructional confe rence  d e s i g n e d  to i m p r o v e  the docke t  p r o c e d u r e s  of 

the Board. 

TEXAS WESTERN COLLEGE 

SMALL CLASS REPORT, FALL SEMESTER, 1956-57, TEXAS 
WESTERN cOLLEGE. --lq-~esident Wilson called to the attention of the 
Board the Small Class Report as of the twelfth class day ~or the 1956-57 
Fall Semester at the Texas Western College of The University of Texas, 
which had been included in the Material Supporting the Agenda that was 
mailed to the Regents ten days prior to the meeting. This report had 
been prepared in accordance with House Bill 140, 54th Legislature, 
R. S., Article V, SectionlS, Subsection "g" of the Special ProvisiDns, 

and reflected the following: 

Undergradua te  Classes having F e w e r  than  Ten Students  
A. Highly s p e c i a l i z e d  c o u r s e s  required~'for  p r o f e s s i o n a l  

deg rees .  
B. Cou r se s  in s m a l l  d e p a r t m e n t s  which offer  the m i n i m u m  

number  of c o u r s e s  c o n s i s t e n t  with having at l e a s t  an 
acceptable, balanced program. 

C. Courses which a large department regards as necessary 

for a rounded program. 
D. Courses for which students pay a supplementary fee for 

: individualized Fine Arts instruction . . . .  

E. Miscellaneous 

I!. Graduate C l a s s e s  having F e w e r  than  Five  Students  

(A copy of this  r e p o r t  is  in the S e c r e t a r y ' s  F i l e s ,  Volume IV, Page  60 . ) 

The foregoing r e p o r t  was adopted  upon m o t i o n  of Doctor  Min te r ,  s econded  
by Mrs. Devall. 

CEN TRAL ADMINISTRATION 

APPROVAL OF MINUTES. - - D o c t o r  Min te r  m o v e d  tha t  the m i n u t e s  of the 
regular meeting of the B o a r d  of Regen t s  on N o v e m b e r  Z-3,  1956, and of 
the special meet ing  on N o v e m b e r  ZS, 1956, be app roved  in the f o r m  as 
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distributed by the Secretary to each member of the Board. Mr. Sorrell 
seconded the motion, which carried unanimously. 

~ppROVAL OF DOCKET. --Upon m o t i o n  of D o c t o r  M i n t e r ,  s e c o n d e d  by 
Mr. Sorrell ,  the B o a r d  a p p r o v e d  the  C e n t r a l  A d m i n i s t r a t i o n  docke t ,  
dated January Z, 1957, as r e c o m m e n d e d  by P r e s i d e n t  Wilson,  and to 
which Pres iden t  Wilson had a t t a c h e d  and i n c o r p o r a t e d  as  a p a r t  of his  
docket the dockets  of the c o m p o n e n t  i n s t i t u t ions  of The U n i v e r s i t y  of 
Texas; namely: 

Main University and Extramural Divisions - 
submitted by Vice-President C. P. Boner 

Texas Western College - 

submitted by President Dysart E. Holcomb 
Medical Branch - 

submitted by Director John B. Truslow 
Dental Branch - 

submitted by Dean John V. Olson 

M. D. Anderson Hospital and Tumor Institute - 
submitted by Director R. Lee Clark, Jr. 

Southwestern Medical School - submitted by Dean A. 

(This docket is attached to and made a part of these minutes, Page 

SeeP. 507 

See P. 595 

See P. 601 

See P. 620 

See P. 624 
J. Gill P. 

50~ ) 
634 

AMENDMENT TO BANK DEPOSITORY AGREEMENT, HUTCHINGS- 
SEALY NATIONAL BANK. --At the request of President Wilson, Vice- 
President Dolley presented the request of Comptroller Sparenberg that 
the Bank Depository Agreement between the Board of Regents of The Uni- 
versity of Texas and the Hutchings-Sealy National Bank of Galveston, 
covering deposits of The University of Texas Medical Branch, be 
amended by raising the rate on time deposits from one (i) per cent per 
annum to two (2) per cent per annum effective January i, 1957. 

Mr. Johnson moved that the recommendation be approved and that the 
amendment expire August 31, 1957, atthe same time that the depository 
agreement expires, and further moved that the Chairman of the Board be 
authorized to sign the amendment after it had been approved as to form 
by the Land and Trust Attorney. Mr. Lockwood seconded this motion, 
which was unanimously adopted. 

ATTENDANCE.--Heads and representatives of the medical units of the 
system retired from the meeting. Comptroller Sparenberg; Endowment 
Officer Stewart; Messrs. Haigh, Compton, and Waldrep; Misses Mary 
Cook and Thelrna Lockwood; and Mr. Keys, Director of News Service; 
and others came into the meeting. 

APPROVAL, INVESTMENT PROGRAM FOR THE PERMANENT UNIVER- 
SITY FUND PURSUANT TO THE PROVISIONS OF HJR 15 (APPROVED AT 
GENERAL ELECTION NOVEMBER 6, 1956). --As a result of the Board of 
Regents' preliminary discussion, at its meeting November 28, 1956, of the 
Permanent University Fund Investment Program as authorized by Consti- 
tutional Amendment Three approved at the General Election November 6, 
1956, it was unanimously agreed that an ad hoc committee composed of 
the president of three banks in each of the four major cities of Texas and 
the president of one bank from each of the other cities inTexas in which 
a University of Texas branch is located be requested to serve as a 
Special Advisory Committee to the Board of Regents for the purpose of 
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aiding the B o a r d  and  the  a d m i n i s t r a t i o n  of T h e  U n i v e r s i t y  of  T e x a s  in  
formulating p l a n s ,  p r o c e d u r e s ,  and  p o l i c i e s  f o r  t h e  i m p l e m e n t a t i o n  
of The U n i v e r s i t y  of T e x a s  P e r m a n e n t  F u n d  u n d e r  t h e  r e c e n t l y  a d o p t e d  
Constitutional A m e n d m e n t  T h r e e .  

In accordance  wi th  t h i s  i d e a ,  C h a i r m a n  S e a l y ,  b y  a n d  w i t h  t h e  c o n s e n t  
of the full B o a r d ,  e x t e n d e d  i n v i t a t i o n s  to  t he  f o l l o w i n g  i n d i v i d u a l s  t o  be  
members  of the  S p e c i a l  A d v i s o r y  C o m m i t t e e  a n d  a s k e d  t h a t  t he  c o m m i t t e e  
meet Wednesday ,  D e c e m b e r  19, 1956,  a t  10 a . m .  , in  t h e  P r e s i d e n t ' s  
Office at the Main  U n i v e r s i t y :  

Mr. Howard Cox,  P r e s i d e n t  
The Capital  N a t i o n a l  B a n k  
Austin, T e x a s  

M r .  J o h n  W. M c C u l l o u g h ,  P r e s i d e n t  
H a t c h i n g  s -  S e a l y  N a t i o n a l  B a n k  
G a l v e s t o n ,  T e x a s  

Mr. Milton F.  B r o w n ,  P r e s i d e n t  
Mercantile N a t i o n a l  B a n k  
Dallas, T e x a s  

M r .  R. P .  D o h e r t y ,  P r e s i d e n t  
The  N a t i o n a l  B a n k  of C o m m e r c e  
H o u s t o n ,  T e x a s  

Mr. Fred F. Florence, 
Republic National Bank 
Dallas, Texas 

President M r .  J .  A. E l k i n s ,  J r . ,  P r e s i d e n t  
The  F i r s t  C i t y  N a t i o n a l  Bank 
Houston~ Texas 

Mr. Ben H. Wooten ,  P r e s i d e n t  
First  Nat ional  B a n k  
Dallas, T e x a s  

M r .  A. G. M c N e e s e ,  J r . ,  P r e s i d e n t  
B a n k  of t he  S o u t h w e s t  
H o u s t o n ,  T e x a s  

Mr. Sam D. Young ,  P r e s i d e n t  
E1 Paso N a t i o n a l  B a n k  
E1 Paso,  T e x a s  

M r .  J. W. B e r e t t a ,  P r e s i d e n t  
F i r s t  N a t i o n a l  B a n k  
San A n t o n i o ,  T e x a s  

Mr. J. Lee  J o h n s o n ,  J r .  , P r e s i d e n t  
The F i r s t  N a t i o n a l  B a n k  
Fort Worth,  T e x a s  

M r .  T o m  F r o s t  , P r e s i d e n t  
F r o s t  N a t i o n a l  B a n k  
San  A n t o n i o ,  T e x a s  

Mr. George  T h o m p s o n ,  J r . ,  P r e s i d e n t  
Continental N a t i o n a l  B a n k  
Fort Worth,  T e x a s  

M r .  F o r r e s t  M. S m i t h ,  P r e s i d e n t  
N a t i o n a l  B a n k  of  C o m m e r c e  
San  A n t o n i o ,  T e x a s  

Mr. Estil Vance, President 
The Fort Worth National Bank 
Fort Worth, Texas 

Subsequent to the meeting of this committee and prior to the January 1957 
meeting of the Board of Regents, Vice-President Dolley furnished each 
member of the Board with a copy of the proposed Investment Program for 
the Permanent University Fund Revised Pursuant to the Provisions of 
_ HJK 15, Which Was Approved at the General Election bf November 6, 1956. 

At the request of the Chairman of the Board and the Chairman of the 

Land and Investment Committee, Vice-President Dolley gave a report 
of the meeting with the Special Advisory Committee. He stated that 
the meeting was very satisfactory; that the committee spent most of 
the time discussing the policy phase of the program; that the group 
was substantially in agreement with the program as outlined; and further 
that the comn~ittee was in agreement that high credit standards shOuld 

be adopted and followed without exception. 
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Upon motion of D o c t o r  M i n t e r ,  s e c o n d e d  b y  M r .  J o h n s o n ,  t he  B o a r d  
deleted f r o m  the r e c o m m e n d e d  p l a n  t h e  s e c t i o n  I n v e s t m e n t  Ad~Jiser  

and r e c o m m e n d e d  t h a t  an  i n v e s t m e n t  a d v i s e r  be  n a m e ~  a t  a 
later date. D o c t o r  D o l l e y  s u g g e s t e d  t h a t  t h e  r e c o m m e n d e d  p r ~ r a x n  
as he had s u b m i t t e d  be  a m e n d e d  in  t h e  f o l l o w i n g  m a n n e r :  

1. I t em III.  B. u n d e r  t he  d i v i s i o n  P r o c e d u r e s ,  d e l e t e  
"With few e x c e p t i o n s ,  o r d e r s  p l a c e d  d i r e c t  to  t h e  m a i n  

off ice  - -  " 

(See P a g e  
647) 

and s u b s t i t u t e  
' At the  d i s c r e t i o n  of  t he  E n d o w m e n t  O f f i c e ,  o r d e r s  a r e  
to be  p l a c e d  e i t h e r  w i t h  t h e  m a i n  o f f i c e  of  t he  N e w  Y o r k  
Stock E x c h a n g e  m e m b e r  f i r m  o r  w i t h  a l o c a l  T e x a s  o f f i c e  
( b r a n c h  o f f i c e  o r  T e x a s  f i r m  c o r r e s p o n d e n t ) .  ' 

i - L ,  

Z. Under the  s e c t i o n  S e l e c t i o n  of  S e c u r i t y " B r o k e r s  and  D e a l e r s ,  
I t em IV, s u b s t i t u t e  t h e  f o l l o w i n g :  

IV. In i t i a l  l i s t  of f i r m s  r e c o m m e n d e d  f o r  a p p r o v a l :  (See P a g e  647) 

A. B r o k e r s  and  D e a l e r s  f o r  a l l  C o r p o r a t e  S e c u r i t i e s  
1. G r o u p  I - " F u l l "  m e m b e r s  of  t he  N .  Y. S. E.  

T h o s e  f i r m s  h a v i n g  one  o r  m o r e  o f f i c e s  in  T e x a s  

N u m b e r  - -  8 
Of  t h e s e  4 h a v e  r e q u e s t e d  c o n s i d e r a t i o n  (to d a t e ) .  

H a r r i s ,  U p h a m  & Co.  
M e r r i l l  L y n c h ,  P i e r c e ,  F e n n e r  & B e a n e  
S a l o m o n  B r o s .  & H u t z l e r  
E, F .  H u t t o n  & Co.  

P o l i c y :  
a .  P a t  on  a p p r o v e d  l i s t  n o w  t h o s e  w h i c h  h a v e  

a p p l i e d ,  e a c h  p r o v i d i n g  a qu id  p r o  q a o  in  - -  
s e r v i c e  a n d  r e s e a r c h  

b. E x p e c t  to  pu t  on the  a p p r o v e d  l i s t  e a c h  of 
t he  o t h e r s  a s  t h e y  - -  a p p l y ,  and  

d e m o n s t r a t e  s e r v i c e  and  r e s e a r c h .  
2. G r o u p  I I  - T h o s e  f i r m s  w h i c h  s e r v e  a s  N e w  Y o r k  

c o r r e s p o n d e n t s  of  T e x a s  f i r m s  h a v i n g  m e m b e r -  
s h i p  on t h e  N. Y. S . E .  (but  no t  f l o o r  p r i v i l e g e s )  
a.  P u t  on  t h e  a p p r o v e d  l i s t  t h o s e  w h i c h  h a v e  

a p p l i e d  (bo th  the  N e w  Y o r k  a n d  t h e  T e x a s  f i r m ) .  

D o m i n i c k  & D o m i n i c k  
(1) D e w a r ,  R o b e r t s o n ,  a n d  P a n c o a s t  

(San A n t o n i o )  
(Z) U n d e r w o o d ,  N e u h a u s  and  Co.  ( H o u s t o n )  

L a u r e n c e  M. M a r k s  a n d  Co.  
(1) D i t t m a r  & Co.  (San A n t o n i o )  

K i d d e r ,  P e a b o d y  & Co.  
(1) R a u s c h e r ,  P i e r c e  & Co.  ( D a l l a s )  

C l a r k ,  D o d g e  & Co.  
(1) R o t a n ,  M o s l e  & Co.  

b.  E x p e c t  to  a p p r o v e  c e r t a i n  o t h e r s  a s  t h e y  m a y  
a p p l y  (bo th  N e w  Y o r k  and  the  T e x a s  f i r m )  

- 1 7 -  
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. G r o u p  I I I -  T h o s e  f i r m s  w h i c h  h a v e  n e i t h e r  b r a n c h  
o f f i c e s  in T e x a s  n o r  c o r r e s p o n d e n t  f i r m s  in T e x a s .  

N u m b e r  - -  a b o u t  580 
P o l i c y :  

A p p r o v e  o n l y  a s  t h e y  a p p l y  and  a s  t h e y  d e m o n s t r a t e  
e x c e p t i o n a l  r e s e a r c h  s e r v i c e  

The  n u m b e r  of  t h e s e  f i r m s  to be  s m a l l  
F i r m s  n o w  r e c o m m e n d e d  fo r  a p p r o v a l  

A.  C. A l l y n  gt Co .  
H. C.  W a i n w r i g h t  & Co.  
White, Weld & Co.  
L e h m a n  B r o s .  

. 

B. F o r  C o r p o r a t e  B o n d  O f f e r i n g s  S e c o n d a r y  D i s t r i b u t i o n s  of  
E l i g i b l e  C o r p o r a t e  S e c u r i t i e s  and  T e x a s  B a n k  and 
Insurance Share s 
I. Group I - Texas firms having membership on 

exchanges other than N.Y.S.E. 
Those which have applied 
a. Equitable Securities Corp. 

b. Dallas Union Securities Co. (Dallas) 
Expect to approve certain others as they may apply 

2. Group II - Texas firms which from time to time 
underwrite national corporate offerings but which 
own now stock exchange membership 

Approve the only firm which has applied thus far 
a. First Southwest Co. (Dallas) 

Expect to approve certain other s as they may apply 
Under Revised Budget for Investment Office, insert the name of 

M. J. Grove as Senior Security Analyst. 

Adoption of Report. --Upon motion of Vice-Chairman Voyles, duly seconded, 
the Board unanimously adopted the following investment program for the 
Permanent Umversity Fund pursuant to the provisions of H JR 15 with the 
amendment as passed and the amendments as suggested by Vice-President 
D011ey incorporated : 

INVESTMENT PROGRAM FOR THE PERMANENT JJNIVERSITY FUND 

REVISED PURSUANT TO THE PROVISIONS OF H.J.R. 15 (See Page 647) 
WHICH WAS APPROVED AT THE GENERAL ELECTION 

NOVEMBER 6, 1956 

Investment Requirements 

Change in i n v e s t m e n t  r e  s t r i c t i o n s  : 
H . J . R .  15 - -  

A u t h o r i z e  p l a c i n g  up to 5070 of  the t o t a l  P e r m a n e n t  
Unive r  s i t y  F u n d  in - -  

Corporate bonds and stocks. 
Remainder to be invested in -- 

Government bonds issued by -- 
The United States, State of Texas, and 

Texas Municipalitie s. 
Real estate mortgage paper wholly guaranteed by 
an agency of the United States Government. 

18- 
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II. Nature of the Permanent Fund: 
It is a perpetual endowment fund. 

Principal cannot be expended for any purpose other than -- 
To purchase investment securities. 

Trading profits and losses should be credited and 
charged to principal. 

It follows that liquidity is not important in the 

selection of investment securities. 

The size of the income return is very important -- 
Especially cash income as opposed to acc urnulating 

bond discount. 
Being a permanent endowment fund -- 

The volume of switching transactions would normally be small:~ ::~" .... 
Switches made only -- 

To improve quality, i. e. , to get out of a 
deteriorating situation or to improve yields 

where offsetting losses are not too great. 

lII. I nves tmen t  o b j e c t i v e s  s h o u l d  be :  
A. Safe ty  of p r i n c i p a l ,  to  be  a c c o m p l i s h e d  by  - -  

E m p h a s i s  on q u a l i t y .  
M~.nimum q u a l i t y  s t a n d a r d s  a s  to  a l l  bu t  U. 
s e c u r i t i e s .  
C o n t i n u o u s  r e v i e w  a f t e r  p u r c h a s e .  

S. Government 

D i v e r s i f i c a t i o n ,  e s p e c i a l l y  a s  to  c o r p o r a t e  s e c u r i t i e s .  
B. High i n c o m e  r e t u r n  c o n s i s t e n t  w i th  s a f e t y  r e q u i r e m e n t s .  

(C, M a r k e t a b i l i t y  r e l a t i v e l y  u n i m p o r t a n t .  ) 
(D. Tax  e x e m p t i o n  of  no  v a l u e .  ) 

P o l i c i e s  G o v e r n i n g  I n v e s t m e n t  in  C o r p o r a t e  S e c u r i t i e s  

t. Pu rchas ing  is to  be l i m i t e d  e x c l u s i v e l y  to  c o r p o r a t e  s e c u r i t i e s  and  
guaranteed m o r t g a g e  n o t e s  un t i l  t he  P e r m a n e n t  F u n d  d i s t r i b u t i o n  i s  as  
follows (the p e r c e n t a g e s  a r e  b a s e d  on t he  b o o k  v a l u e - - c o s t  o r  a m o r t i z e d  
c0st--of  all s e c u r i t i e s  p u r c h a s e d ) :  

G o v e r n m e n t  bonds  ( U n i t e d  S t a t e s ,  S t a t e  of T e x a s ,  and 
Texas  M u n i c i p a l )  50% 

C o r p o r a t e  b o n d s  ( i n c l u d i n g  r a i l  e q u i p m e n t  t r u s t  
c e r t i f i c a t e s )  5 

P r e f e r r e d  S tocks  5 
G u a r a n t e e d  m o r t g a g ~  p a p e r  5 
Common S tocks  35 

II. 

.Any change  in t h i s  p o l i c y  o r  in  the  a b o v e  d i s t r i b u t i o n  s c h e d u l e  
r e q u i r e s  s p e c i f i c  a p p r o v a l  b y  t he  L a n d  and  I n v e s t m e n t  C o m m i t t e e  
and s u b s e q u e n t l y  by  the  B o a r d  of  R e g e n t s .  

Funds for the purchase of ~yoh-government securities are to come from: 

New money paid into the Permanent Fund from -- 

Royalties. 
Bonus payments from sale of mineral leases. 

Proceeds from government bond maturities. 
It is not contemplated that any present government bond 

holdings will be sold in order to provide funds for the 

purchase of non-government securities. 

19- 
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H o w e v e r ,  s u c h  s a l e s  m a y  be  a u t h o r i z e d  b y  the  
Land and I n v e s t m e n t  C o m m i t t e e  w h e n  g o v e r n m e n t  
bonds  c a n  be  s o l d  a d v a n t a g e o u s l y .  

III. T:~e £o!lowing l i s t  of  m i n i m u m  i n v e s t m e n t  s t a n d a r d s  a n d  the  d i v e r -  
sification p a t t e r n  f o r  c o r p o r a t e  s e c u r i t i e s  a r e  a p p r o v e d .  

IV. To be e l i g ib l e  f o r  p u r c h a s e ,  s e c u r i t i e s  m u s t  b e  i s s u e d  by  c o r p o r a -  
tions which have  b e e n  f o r m a l l y  a p p r o v e d  b y  t h e  L a n d  and  I n v e s t m e n t  C o r n -  See  P a g e  
mittee and the B o a r d  of R e g e n t s .  719.  

V. Corporate securities are to be purchased on the dollar averaging principle: 
That is, when funds become available, securities are 
to be purchased ~ithout any attempt to appraise the 

short-term market trend. 

VI With respect to corporate securities: 
A. As ageneral rule, stock rights received are to be exercised; 

but, in each instance, the decision will be made by the Staff 

Investment Committee. 
B. As ageneral rule, fractional shares are to be purchased to 

round out fractional shares received from stock rights, 
stock splits, and stock dividends. In each instance, however, 
the decision to buy or sell will be made by the Staff Investment 

Committee. 
C. With few exceptions, voting stocks held are to be voted by 

returning proxies to present management. Exceptions See Page 723. 

require approval of the Land and Investment Committee. 

VII. The E n d o w m e n t  O f f i c e  i s  a u t h o r i z e d  to  p u r c h a s e  c o r p o r a t e  s e c u r i t i e s  

within a p p r o v e d  p o l i c i e s :  
All s u c h  p u r c h a s e s  a r e  to  be  r e p o r t e d  - -  

to the  L a n d  and  I n v e s t m e n t  C o m m i t t e e  a n d  to  t he  B o a r d  of 
R e g e n t s  a t  t he  n e x t  f o l l o w i n g  m e e t i n g .  

H o w e v e r ,  s a l e s  of  c o r p o r a t e  s e c u r i t i e s  r e q u i r e  p r i o r  a p p r o v a l  
by  the  L a n d  a n d  I n v e s t m e n t  C o m m i t t e e  and  t h e  B o a r d  of  

Regents. 

Investment Standards to Determine Eligibility for Purchase 

As to qua l i ty :  
A. S tocks  i s s u e d  b y  c o m p a n i e s  i n c o r p o r a t e d  w i t h i n  t h e  U n i t e d  S t a t e s .  
B. E x c e p t  b a n k  and  i n s u r a n c e  s h a r e s ,  s t o c k  m u s t  be  l i s t e d  on a 

r e g i s t e r e d  s e c u r i t y  e x c h a n g e .  
C. Stock m u s t  h a v e  an  u n b r o k e n  d i v i d e n d  r e c o r d  o v e r  the  p r e c e d i n g  

ten  y e a r s .  
D. I s s u e r  m u s t  be  one  of  t h e  l e a d i n g  c o r p o r a t i o n s  in  i t s  i n d u s t r y .  
E. Not m o r e  t h a n  1% of t he  P e r m a n e n t  F u n d  m a y  b e  i n v e s t e d  a t  

any  one t i m e  in  s e c u r i t i e s  i s s u e d  b y  a n y  one  c o r p o r a t i o n .  
F. Not m o r e  t h a n  4% of  t h e  v o t i n g  s t o c k  in  a n y  one  c o r p o r a t i o n  

m a y  be  o w n e d  by  t h e  P e r m a n e n t  F u n d  a t  a n y  one  t i m e .  
G. C o r p o r a t e  b o n d s  m u s t  be  r a t e d  A o r  h i g h e r  b y  e i t h e r  M o o d y ' s  

o r  S t a n d a r d  a n d  P o o r ' s .  
H. The c o r p o r a t i o n  m u s t  m e a s u r e  up to  t h e s e  m i n i m u m  f i n a n c i a l  

s t a t e m e n t  r a t i o  s t a n d a r d s .  ( T h e s e  s t a n d a r d s  a p p l y  to  i n i t i a l  
p u r c h a s e  on ly .  I f ,  a f t e r  p u r c h a s e ,  a c o r p o r a t i o n  s h o u l d  d rQp  

: ~ r , . . .  ,> 
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II. 

b e l o w  t h e s e  l e v e l s ,  t h e  I n v e s t m e n t  C o m m i t t e e  w i l l  d e c i d e  
w h e t h e r  o r  n o t  t o  r e c o m m e n d  s a l e  o f  s e c u r i t i e s .  ) 

. B o n d e d  d e b t  t o  b o o k  v a l u e  o f  t o t a l  i n v e s t m e n t S '  - -  
P u b l i c  u t i l i t i e s  - -  n o t  t o  e x c e e d  55%. 
R a i l r o a d s  - -  n o t  t o  e x c e e d  45%.  
I n d u s t r i a l s  - -  n o t  t o  e x c e e d  30%. 

-*Tota l  i n v e s t m e n t  i s  f i x e d  l i a b i l i t i e s  p l u s  n e t  w o r t h .  

. T i m e s  b o n d  s e r v i c e  c o v e r e d  ( b e f o r e  t a x e s )  - -  
P u b l i c  u t i l i t i e s  - -  a v e r a g e  o f  a t  l e a s t  5 t i m e s  d u r i n g  

p a s t  5 y e a r s .  
R a i l r o a d s  - -  a v e r a g e  o f  a t  l e a s t  6 t i m e s  d u r i n g  

p a s t  5 y e a r s .  
I n d u s t r i a l s  - -  a v e r a g e  o f  a t  l e a s t  7 t i m e s  d u r i n g  

p a s t  5 y e a r s .  

N e t  p r o f i t  ( a f t e r  t a x e s )  o n  b o o k  v a l u e  of  t o t a l  i n v e s t m e n t  - -  
P u b l i c  u t i l i t i e s  a n d  f i n a n c i a l  c o r p o r a t i o n s  - -  a v e r a g e  o f  

a t  l e a s t  4 - 1 / 2 %  d u r i n g  p a s t  5 y e a r s .  
R a i l r o a d s  - -  a v e r a g e  o f  a t  l e a s t  4 - 3 / 4 %  d u r i n g  p a s t  5 y e a r s .  
I n d u s t r i a l s  - -  a v e r a g e  o f  a t  l e a s t  6% d u r i n g  p a s t  5 y e a r s .  

As to P r i c e :  
A. E x c e p t  f o r  " g r o w t h  S t o c k s ,  " y i e l d s  o n  c o r p o r a t e  s e c u r i t i e s  m u s t  

e x c e e d  t h e  p r e v a i l i n g  y i e l d  on  t h e  l o n g e s t  t e r m  T r e a s u r y  b o n d  
b y  t h e  f o l l o w i n g  m i n i m u m  m a r g i n s  - -  

C o r p o r a t e  b o n d s  - -  1 / 4 %  
P r e f e r r e d  s t o c k  - -  ! / Z %  

C o m m o n  s t o c k  - -  3 / 4 %  
B. E x c e p t  fo::  C ' g r o w t h  s t o c k s ,  " t h e  p r i c e - e a r n i n g s  m u l t i p l e  m u s t  n o t  

e x c e e d  - - 
15 f o r  i n d u s t r i a l s  a n d  r a i l s .  
Z0 f o r  u t i l i t i e s  a n d  f i n a n c i a l  c o r p o r a t i o n s .  

Diversification P a t t e r n s  

Size  of P e r m a n e n t  F u n d  w h e n  d i v e r s i f i c a t i o n  p r o g r a m  i s  c o m p l e t e d :  
As s u m p t i o n s  - - 

S i z e  o f  P e r m a n e n t  F u n d  
On M a r c h  l ,  1 9 5 7  ( a l l  i n  g o v e r n m e n t s )  

A d d i t i o n  to  A u g u s t  31 ,  1957  
A d d i t i o n  n e x t  7 y e a r s  a t  a v e r a g e  

a n n u a l  r a t e  o f  $25  m - 4 1 i o n  175 

M i l l i o n s  
$Z76 

14 

T o t a l  A u g u s t  31 ,  1 9 6 4  $465  

The a b o v e  total invested in - -  
G o r e  rnment s 

Less m a t u r i t i e s  t o  August 31, 1964 

Held August 31, 1964 

$z76 
50 

$ 2 2 6  

Other securities 
A/I new money received to August 31, 
A l l  g o v e r n m e n t  b o n d  m a t u r i t i e s  t o  

A u g u s t  31 ,  1 9 6 4  

1 9 6 4  $189 

5O 

$z39 

- 2 1  - % ,  

I 
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If above p r o g r a m  i s  r e a l i z e d  - -  
the d i v e r s i f i c a t i o n  p a t t e r n  o u t l i n e d  b e l o w  w o u l d  b e  a c h i e v e d  
during f i s c a l  1964.  

When P e r m a n e n t  F u n d  r e a c h e s  s o m e  $450 m i l l i o n .  

If. By types  of s e c u r i t i e s - - a p p r o x i m a t e  e v e n t u a l  d i s t r i b u t i o n  w h e n  P e r m a n e n t  
Fund r e a c h e s  a t o t a l  of  $ 4 5 0 , 0 0 0 , 0 0 0 :  

1. U. S. G o v e r n m e n t  s e c u r i t i e s ,  S t a t e  of  T e x a s  
Bonds ,  a n d  T e x a s  m u n i c i p a l  b o n d s  

Z. C o r p o r a t e  b o n d s  
3 .  P r e f e r r e d  s t o c k s  
4. C o m m o n  s t o c k s  
5, G u a r a n t e e d  mortgage paper 

P e r  C e n t  
- -  . 

50 
5 
5 

35 
5 

100% 

HI. Corporate bonds ($ZZ, 500,000)--assuming average investment of about 
$i,000,000 in iffdividual issues: 

I s s u e s  P e r  C e n t  
A. Public utilities (II) 50 
B. Railroads (including rail equipment) (Z) i0 
C., Finance companies ( 3} 10 
D. Industrials (7) 30 

ioo% 

IV. Preferred stocks ($22,500,000)--assuming average investment of about 
$i,000,000 in individual issues: 

I s s u e s  P e r  C e n t  
A. Public utilities (lZ) 50 
B. Railroads ( Z} 10 
C. Industrials (9) 40 

V. 
100% 

Common stocks ($157,500,000) 
(The diversification pattern for common stocks is intended to serve as 
a general guide only. It is not expected that precisely the number of 
issues shown will be purchased and considerable variation in the amounts 
committed to individual issues is to be anticipated. ) 

A. U l t i m a t e  o b j e c t i v e ,  i . e .  , w h e n  P e r m a n e n t  F u n d  r e a c h e s  t o t a l  of  
$ 4 5 0 , 0 0 0 , 0 0 0  - -  

157 individual stocks owned. 
Average con~mitment--about $I, 250,000 except financial 

companies where average commitment is about $500,000. 

B. Broad diversification program -- 
I s s u e s  P e r  C e n t  

i. Public utilities (37) 30 
2. Railroads (4) 3 
3. Financial (54) 17 
4. Industrial (62) 50 

lOO% 

r!r i 

i 
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C. Diversification of public utilities ($47,250,000) -- 

Issues Per Cent 
i. Light and P o w e r  (27) 70 
Z. Gas s e r v i c e  and gas  t r a n s m i s s i o n  ( 8 )  Z0 
3. Telephone and t e l e g r a p h  (Z) i0 

100% 
D. Divers i f ica t ion  of r a i l r o a d s  ($4,725,000) -- 

Issues Per Cent 
By geographic area served and 
type of f r e igh t  hauled (4) 100% 

E. Diversification of financial corporations ($26,775,000) -- 
(Average c o m m i t m e n t  about  

$500,000. ) 
Issues Per Cent 

1. Banks (27) 50 
Z. F i r e  and c a s u a l t y  i n s u r a n c e  (11) 20 
3. F inance  c o m p a n i e s  (11) 20 
4. Life i n s u r a n c e  ( 5 )  10 
5. Mutual funds  ( inc luding c l o s e d -  

end c o m p a n i e s )  0 

F. Diversification of industrials ($78,750,000) -- 
Issues 

Group 
i. 
Z. 

3. 
4. 
5. 
6. 
7. 

I (Earning power stable) -- 35~/0 
Food and dairy products (6) 
Chemical products (6) 
Containers (Z) 
Paper products (I) 
M e r c h a n d i s i n g  (i) 
Tobacco products (3) 
Drugs, soaps, cosmetics (3) 

Group II (Some variation in earning 
power)-- 35% 

1. Air t r a n s p o r t  (0) 
Z. Building m a t e r i a l s  (5) 
3. Electrical equipment (3) 
4. Office equipment (i) 
5. Petroleum products (5) 
6. Synthetic fibres and textiles (I) 
7. Tires and rubber products (I) 
8. Automobiles and a c c e s s o r i e s  (4) 

Group III ( C o n s i d e r a b l e  v a r i a t i o n  in 
e a rn ing  power)  - -  24g0 

I. Farm equipment (I) 
2. Manufacturing industrial 

machinery and equipment (6) 
3. Non-ferrous metals (4) 
4. Steel and iron (4) 

M/scellaneous -- 6~/0 (~4) 

100% 

Per Cent 

I0 
i0 
3 
Z 
Z 

4 
4 

1 
8 
5 
Z 

I0 
1 
Z 
6 

10 
6 
6 
6 

iOO o 
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VI. Divers i f i ca t ion  of  g u a r a n t e e d  m o r t g a g e  p a p e r  ( $ 2 2 , 5 0 0 , 0 0 0 )  - -  
2250 m o r t g a g e  l o a n s  at  an  a v e r a g e  of  $ 1 0 , 0 0 0  p e r  loan .  
I m p l e m e n t a t i o n  of t h i s  p a r t  of  the  p r o g r a m  to  be  d e v e l o p e d  l a t e r  - -  

Af te r  e m p l o y m e n t  of  a c o m p e t e n t  m o r t g a g e  l o a n  o f f i c e r .  

P r o c e d u r e s  

Changes in i n v e s t m e n t  p o l i c i e s  and  in  l i s t  of  a p p r o v e d  c o r p o r a t i o n s :  
A. In i t i a ted  by S ta f f  I n v e s t m e n t  C o m m i t t e e  - -  

1. C o m p r i s e d  of  - -  
V ice  P r e s i d e n t  f o r  F i s c a l  A f f a i r s  
E n d o w m e n t  O f f i c e r  
A s s i s t a n t  to  E n d o w m e n t  O f f i c e r  
S e n i o r  S e c u r i t y  A n a l y s t  ~" 

B. Rev iewed  by  I n v e s t m e n t  A d v i s o r y  C o m m i t t e e  - -  
I. C o m p r i s e d  of  - -  

F o u r  m e m b e r s  s e l e c t e d  f r o m  the  i n v e s t m e n t  and  t r u s t  
d e p a r t m e n t  s t a f f s  of  the  l a r g e r  c o m m e r c i a l  b a n k s  in 
T e x a s .  

2. S e l e c t i o n  p r o c e d u r e  - -  
R e c o m m e n d e d  by  V i c e  P r e s i d e n t  f o r  F i s c a l  A f f a i r s  - -  

and  a p p r o v e d  by  L a n d  and  I n v e s t m e n t  C o m m i t t e e  
and  B o a r d  of  R e g e n t s .  

3. M e e t i n g s  - -  q u a r t e r l y  b e g i n n i n g  M a r c h  l ,  1957. 
4. F u n c t i o n s  - -  

To a d v i s e  S ta f f  I n v e s t m e n t  C o m m i t t e e  concerning t h e i r  
r e c o m m e n d a t i o n s  as  to  - -  

C h a n g e s  in i n v e s t m e n t  p o l i c i e s  and  p r o c e d u r e s ,  
C h a n g e s  in l i s t  of  a p p r o v e d  c o r p o r a t i o n s ,  and  
S e c u r i t y  p u r c h a s e s  and  s a l e s .  

5. C o n s u l t a n t  f e e s  - -  
$100 e a c h  p e r  m e e t i n g  a t t e n d e d .  

• II. Initial l i s t  of c o r p o r a t i o n s  a p p r o v e d  f o r  P e r m a n e n t  F u n d  i n v e s t m e n t :  
A. Those  c o r p o r a t i o n s  now on the  a p p r o v e d  l i s t  f o r  T r u s t  and  

Specia l  F u n d s  i n v e s t m e n t  - -  p r o v i d e d  t h e y  a r e  e l i g i b l e  u n d e r  
the s p e c i f i e d  i n v e s t m e n t  s t a n d a r d s .  

B. Addi t iona l  c o r p o r a t i o n s  to  be  r e c o m m e n d e d  f o r  a p p r o v a l  - -  
As r a p i d l y  a s  t h e y  c a n  be p r o p e r l y  p r o c e s s e d .  

IIL Purchase  (and s a l e )  of  s e c u r i t i e s :  
A. P e r s o n s  a u t h o r i z e d  to  p l a c e  o r d e r s  - - ~ -  

Vice P r e s i d e n t  f o r  F i s c a l  A f f a i r s  
E n d o w m e n t  O f f i c e r  
A s s i s t a n t  to E n d o w m e n t  O f f i c e r  

B. O r d e r s  p l a c e d  - -  
T h r o u g h  b r o k e r  and  d e a l e r  f i r m s  on the  a p p r o v e d  l i s t  - -  

At the  d i s c r e t i o n  of  the  E n d o w m e n t  O f f i c e ,  o r d e r s  a r e  
to  be p l a c e d  e i t h e r  w i th  the  m a i n  o f f i c e  of  the  New Y o r k  
S t o c k  E x c h a n g e  m e m b e r  f i r m  o r  wi th  a l o c a l  T e x a s  
o f f i c e  ( b r a n c h  o f f i c e  o r  T e x a s  f i r m  c o r r e s p o n d e n t ) .  

The f i r m  to  a l l o c a t e  c o m m i s s i o n  f e e s  to  i t s  o f f i c e s  
and  c o r r e s p o n d e n t s  in  T e x a s ,  i f  any .  

In the  c a s e  of  u n l i s t e d  s e c u r i t i e s  - -  
W h e n e v e r  p r a c t i c a b l e ,  two  a p p r o x i m a t e l y  s i m u l t a n e o u s  
o f f e r s  to  be  t a k e n .  

See P a g e  
748.  
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IV. 

II. 

III. 

IV. 

Mechanical handling o f  securities purchased and sold: 
A. Vice President for Fiscal Affairs is authorized to establish 

the most practicable procedurps possible, after consulta- 
tion with -- 

Appropriate U n i v e r s i t y  o f f i c e s  
A t t o r n e y  G e n e r a l '  s O f f i c e  
S t a t e  C o m p t r o l l e r ' s  O f f i c e  
S t a t e  T r e a s u r e r ' s  O f f i c e  

S e l e c t i o n  o f  S e c u r i t y  B r o k e r s  and  D e a l e r s  

Our objective s: 
A. To obtain sound information and advice. 
B. To get the best possible price. 
C. To obtain efficient handling of orders. 
D. To distribute the business fairly -- 

Among a limited number of firms which can render 
exceptional service. 

C r i t e r i a  f o r  s e l e c t i o n :  
A. W e l l - e s t a b l i s h e d  a n d  w e l l - r e g a r d e d  f i r m s ,  w i t h  a d e q u a t e  

c a p i t a l  f i n a n c i n g .  
B.  With  v e r y  f e w  e x c e p t i o n s ,  m e m b e r s  o f  the  N e w  Y o r k  S t o c k  

E x c h a n g e .  
G. F i r m s  o p e r a t i n g  e x c e l l e n t  r e s e a r c h  d e p a r t m e n t s .  

Se l ec t i on  p r o c e d u r e :  
A. R e c o m m e n d e d  b y  S t a f f  I n v e s t m e n t  C o m m i t t e e  to - -  

L a n d  and  I n v e s t m e n t  C o m m i t t e e  a n d  B o a r d  of  R e g e n t s .  
In i t i a l  l i s t  o f  f i r m s  r e c o m m e n d e d  f o r  a p p r o v a l :  

A. B r o k e r s  a n d  D e a l e r s  f o r  a l l  C o r p o r a t e  S e c u r i t i e s  
1. G r o u p  I - " F u l l "  m e m b e r s  of  the  N.  Y. S. E .  

T h o s e  f i r m s  h a v i n g  one  o r  m o r e  o f f i c e s  in  T e x a s  
N u m b e r  - -  8 

Of  t h e s e  4 h a v e  r e q u e s t e d  c o n s i d e r a t i o n  {to d a t e ) .  
H a r r i s ,  U p h a r n  & Co .  
M e r r i l l  L y n c h ,  P i e r c e ,  F e n n e r  & B e a n e  
Salomon Bros. & Hutzler 
E. F. Hutton & Co. 

P o l i c y :  
a .  P u t  on a p p r o v e d  l i s t  n o w  t h o s e  w h i c h  h a v e  

a p p l i e d ,  e a c h  p r o v i d i n g  a qu id  p r o  quo in  - -  
s e r v i c e  a n d  r e s e a r c h  

b .  E x p e c t  to pu t  on  the  a p p r o v e d  l i s t  e a c h  of  t he  
o t h e r s  a s  t h e y  a p p l y ,  a n d  d e m o n s t r a t e  s e r v i c e  
and  r e s e a r c h .  

2. G r o u p  I I  - T h o s e  f i r m s  w h i c h  s e r v e  a s  N e w  Y o r k  
c o r r e s p o n d e n t s  of  T e x a s  f i r m s  h a v i n g  m e m b e r s h i p  
on  the  N.  Y. S . E .  {but n o t  f l o o r  p r i v i l e g e s )  

a .  P u t  on  the  a p p r o v e d  l i s t  t h o s e  w h i c h  h a v e  
a p p l i e d  {both the  N e w  Y o r k  and  the  T e x a s  f i r m .  ) 

D o m i n i c k  & D o m i n i c k  
(1) D e w a r ,  R o b e r t s o n ,  and  P a n c o a s t  

(San  A n t o n i o )  
(2) U n d e r w o o d ,  N e u h a u s  and  Co .  ( H o u s t o n )  

L a u r e n c e  M. M a r k s  a n d  Co .  
(1) D i t t m a r  & Co .  (San A n t o n i o )  

See  P a g e  77-5. 

i 
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K i d d e r ,  P e a b o d y  & Co.  
(1) R a u s c h e r ,  P i e r c e  & Co.  ( D a l l a s )  

Clark, Dodge & Co. 

(I) Rotan, Mosle & Co. 
b. Expect to approve certain others as they may 

apply (both New York and the Texas firm) 
Group III - Those firms which have neither branch 

offices in Texas nor correspondent firms in Texas. 
Number -- about 580 
Policy: 

A p p r o v e  o n l y  as  t h e y  a p p l y  and  a s  t h e y  d e m o n s t r a t e  
e x c e p t i o n a l  r e s e a r c h  s e r v i c e  

The  n u m b e r  of  t h e s e  f i r m s  to  be  s m a l l  
F i r m s  now r e c o m m e n d e d  f o r  a p p r o v a l  

A. C. Allyn & Co. 
H. C. Wainwright & Co. 
W h i t e ,  W e l d  & Co. 
L e h m a n  B r o s .  

B. F o r  C o r p o r a t e  B o n d  O f f e r i n g s  S e c o n d a r y  D i s t r i b u t i o n s  of 
E l ig ib l e  C o r p o r a t e  S e c u r i t i e s  and  T e x a s  B a n k  and  
I n s u r a n c e  S h a r e s  
1. G r o u p  I - T e x a s  f i r m s  h a v i n g  m e m b e r s h i p  on 

e x c h a n g e s  o t h e r  t h a n  N. Y. S. E .  
T h o s e  w h i c h  h a v e  a p p l i e d  

a. E q u i t a b l e  S e c u r i t i e s  C o r p .  
b. D a l l a s  Union  S e c u r i t i e s  Co.  ( D a l l a s )  

E x p e c t  to  a p p r o v e  c e r t a i n  o t h e r s  a s  t h e y  m a y  a p p l y  
Z. G r o u p  II - T e x a s  f i r m s  w h i c h  f r o m  t i m e  to  t i m e  

u n d e r w r i t e  n a t i o n a l  c o r p o r a t e  o f f e r i n g s  bu t  w h i c h  own 
no s t o c k  e x c h a n g e  m e m b e r s h i p  
A p p r o v e  t he  o n l y  f i r m  w h i c h  h a s  a p p l i e d  t h u s  f a r  

a. F i r s t  S o u t h w e s t  Co.  ( D a l l a s )  
E x p e c t  to  a p p r o v e  c e r t a i n  o t h e r s  a s  t h e y  m a y  a p p l y  

F i d e l i t y  B o n d s  

I. It is r e c o m m e n d e d  t h a t  f i d e l i t y  b o n d s  in  a d e q u a t e  a m o u n t s  be p u r c h a s e d :  
To c o v e r  t h o s e  U n i v e r s i t y  e m p l o y e e s  who w i l l  be h a n d l i n g  s e c u r i t i e s  
bought f o r  the  P e r m a n e n t  F u n d  - -  

P r e m i u m s  to  be  p a i d  by  t he  I n v e s t m e n t  O f f i c e .  
The U n i v e r s i t y  c o n s u l t a n t  on i n s u r a n c e ,  M r .  A. B ~ R M a s s e y - -  

To be ~ ' e q u e s t e d  to  a d v i s e  as  to  t h i s  c o v e r a g e .  

: Aud i t  of P e r m a n e n t  F u n d  

I. Cons ide ra t ion  s h o u l d  be  g i v e n  to  t he  p o s s i b l e  d e s i r a b i l i t y  of r e q u e s t i n g  
legislative a p p r o v a l :  

For  pe r i od i c  a n n u a l  a u d i t s  of  the  P e r m a n e n t  U n i v e r s i t y  F u n d  . . . .  
By a c o m p e t e n t  p u b l i c  a c c o u n t i n g  f i r m .  

This e x a m i n a t i o n  w o u l d  be  in  a d d i t i o n  to  t h a t  p r o v i d e d  by  the  
State Aud i to r .  

v ,  
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R e v i s e d  B - d ~ e t  f o r  I n v e s t m e n t  Of f i c e  

I. It is r e c o m m e n d e d  t h a t  t he  a t t a c h e d  r e v i s i o n  of  the  budge t  f o r  the  
Investment Of f ice  f o r  t he  c u r r e n t  f i s c a l  y e a r  be a p p r o v e d :  

A. Approva l  to  be  e f f e c t i v e  F e b r u a r y  1, 1957.  
B. Source  of  f u n d s  f o r  t he  a d d i t i o n a l  $4Z, 086 to  be  the  A v a i l a b l e  

Fund U n a p p r o p r i a t e d  B a l a n c e .  

I N V E S T M E N  T OFFICE 
(IZ Months) 

ice P re s iden t  f o r  F i s c a l  A f f a i r s  
J. C. Dol ley  

adowment O f f i c e r  
W. W. S t ewar t  

ssistant to E n d o w m e n t  O f f i c e r  
M, E. Cook 

ort~a~e Loan O f f i c e r  

nior Security Analyst 
M. J. Grove- {See Page 908) 
carity Analyst 
C. J. Crosson 
=ec utive Assistant 
T. Lockwood 
Lministrative Secretary 
Mrs. R. K. Gray 
nior Secretary 
Mrs. T. G. M a n s k e  
Mrs. C. A. A t k i n s o n  

cre ta ry  

Revised 
Pre sent Budget 
Budget 1956-57 

1956-57 (Annual RaZe) 

$12,500 $12,500 

5,880 7,500 

- I0,000 

- 7,200 

- 6,168 

(6,168) 6,168 
t 

3,648 3,840 

2,892 3,024 
Z, 760 2,760 

Z, 89Z 
2,760 

- 7,500 

800 

7,500 

8,500 15,000 

estment  A d v i s e r  S e r v i c e  
:sultant F e e s  ( I n v e s t m e n t  
Advisory Committee) 
~cial Equipment (to furnish new 
office space) 
ice, C l e r i c a l  A s s i s t a n t s ,  and  
Travel ing E x p e n s e s  

Total $36,180 $95,61z 

See Page 647 

Revised Budget 
1956-57 

(Actual Ap- 
propriation) 

$1Z, 500 

6,825 

5,834 

4, ZOO 

3,598 

3,598 

3,760 

Z, 969 
2, 76 0 

i, 687 
1,610 
5,625 

800 

7,500 

15,000 

$78, Z66 

RECESS. - - T h e  B o a r d  a d j o u r n e d  a s  a C o m m i t t e e  of  t he  Whole  at  5 p . m .  
to r e c o n v e n e  in  r e g u l a r  s e s s i o n  S a t u r d a y ,  J a n u a r y  1 p-, a t  10 a . m .  

rFr 
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Saturday, January 12, 1957 

The Board of Regen t s  r e c o n v e n e d  in r e g u l a r  s e s s i o n  in the R e g e n t s '  R o o m  
(Main Building Z09) wi th  full  m e m b e r s h i p  of  the !3oard,  P r e s i d e n t  Wilson,  
and S e c r e t a r y  T h e d f o r d  p r e s e n t .  

Also pre sent w e r e  o the r  a d m i n i s t r a t i v e  o f f i c e r  s of The Unive i : s i ty  of T e x a s  
and r e p r e s e n t a t i v e s  of the p r e s s .  

C O M M I T T E E  R E P O R T S  

REPORT OF LAND AND I N V E S T M E N T  C O M M I T T E E  (See Page  46 for  
adoption). - - A t  the r e q u e s t  of  C h a i r m a n  Sealy ,  Mr .  J e f f e r s  p r e s e n t e d  for  
considerat ion the fo l lowing r e p o r t  of the Land  and I n v e s t m e n t  C o m m i t t e e  
that had been  p r e p a r e d  by  the E n d o w m e n t  Off ice and f o r w a r d e d  to e a c h  
Regent in the M a t e r i a l  Suppor t in$  the Asenda :  

(See P a g e  
488) 

PERMANENT UNIVER SITY FUND - -  I N V E S T M E N T  M A T T E R S .  - -  

REPORT OF PURCHASES OF SECURITIES.--The following purchases of 
securities have been made for the Permanent University Fund since the 
report of November 3, 1956. We ask that the Board ratify and approve 
these transactions: - 

UNITED STATES GOVERNMENT BONDS PURCHASED 

Pur chause Yield Principal 
Issue Par Value Price Basis Cost 

3-I/4%U.S. Treas. 

due 6/15/83-78 $ 650,000 99.5000 3.28%* $ 646,750.00 
Ditto 500,000 99. 1875 3.30 • 495,937.50 
Ditto Z, 000,000 98. 6250 3.33 ~ 1,97Z, 500.00 

Tota l s  $3, 150, 000 $3, 1 1 5 , 1 8 7 . 5 0  

D e l i v e r y  

11/ 2156 
11123/56 
12114156 

* Yield to m a t u r i t y  

- 2 8  - 
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TEXAS MUNICIPAL BONDS PURCHASED 

Issue 

City of El Paso 2-3/4~o 
W'tr. & Swr. Rev. 
Bonds, Ser. 1956, 
due 3/i/77-76 

Ditto, 2.80% Wtr.  & 
Swr. Rev. Bonds, 
Ser. 1956, due 
3/i/81-82/76 

Ditto, 3- 1/270 Wtr.  & 
Swr. Rev. Bonds,  
Set. 1956-A, due 
3/1/86-77 

City of Pampa Rev.  
3. 407o due 
10/i/81-82/7 1 

City of Bryan Rev. 
3- i/2~o due 
7/I/80-81/71 

Longview ISD 3-1/4~/o, 
due 5/1/82/71 

Temple Sch. 2-7/8a/o, 
due 5/15/83/70 

Port Arthur ISD 2.80~/0, 
12/i/74/70 

Houston ISD 3%, due 
4/i0/77, 78, 79 

City of Pampa GO's ,  
3. 107o due 
4/1174171 

Houston ISD 2-3/4%, 
due 4/1/79 

City of Pampa Rev.  
3.40% due 
10/1/78/71 

City of San Antonio 
GO's 2-1/Zo/o, due 
3/I/69 & 70 

Totals 

Purchase Yield 
Par Value Price Basi s 

$ 35 ,000 89. 822870 3.45%* 

20 ,000  88. 443979 3.50 * 

100,000 98. 195918 3.60 * 

145,000 99. 177492 3.45 * 

200 ,000  97.609278 3.65 * 

25 ,000  90.328039 3.85 * 

25 ,000  83. 180531 3.90 

25 ,000  87. 651291 3.75 * 

138,000 88. 288306 3.80 * 

55 ,000  90.581075 3.85 * 

20 ,000  81. 650522 4 .00  * 

20 ,000  92. 699842 3 .90  * 

200, 000 

$I, 008,000 

85. 181160 4 .00  * 

Principal 
Cost 

$ 31 ,438 .00  

17 ,688.80 

98, 195.92 

143,806.83 

195,218.55 

22 ,582 .01  

20, 795. 13 

Zl, 912.82 

121,939.34  

49 ,819 .59  

16,330. 10 

18,539.97 

169,868.26 

$928, 135.32 

Date of 
Delivery 

lO/25/56 

lO/26/56 

11/23/56  

l o / 3 0 / 5 6  

12/ 5/56 

12/ 5/56 

12/ 5/56 

12/ 5/56 

lZ /  7/56 

121 7/56 

12 /10/56  

12114156 

12/20/56  

* Yield to maturity 

- 2 9  - 



1 -  11-57 , 

MUNICIPAL BONDS PURCHASED WITH 
DELIVERY PENDING** 

P a r  

Value 

$150, 000 

Yield 
I s sue  M a t u r i t y  B a s i s  

Bryan ISD 3.90%, da ted  
lzli/56, due $37,000 1 2 / I / 8 3 - 7 2  3.90%* 

56,000 1 2 / I / 8 4 - 7 1  3.90 * 
57 ,000 1 2 / I / 8 5 - 7 1  3.90 * 

D e l i v e r y  
Date on or 

P u r c h a s e d  About  

12/ 3156 ii 4157 
t! i/ 

|! |l 

75,000 Lubbock ISD 3-1/2% UT 
dated 12 /1 /56 ,  due 211/71 3.75%* 12/ 4156 II 4/57 

200, 000 City of San Antonio 3-3/4% 
GO's, dated 12/1/56, 
due $I00, 000 

100,000 
1211175 3.60%* 
12/I/76 3.60 * 

II/ 8/56 1/ 4157 
I! l! 

75,000 Brownf ie ld  4% E l e c .  L igh t  
& Power  S y s t e m  R e v . ,  
dated 11 /1 /56 ,  
due $35 ,000  

40, 000 
IIII170-66 3.90%# 11127/56 2125/57 
IIII173-66 3.90 # " " 

500, 000 City of Hous ton  3-3 /4% 
GO's ,  da t ed  1 /1 /57 ,  due 

$ 74 ,000  
142,000 
142,000 
142,000 

III179 3.75%* 
211/80 3.75 * 
111181 3.75 * 
I/I/82 3.75 * 

11/24/56  1/15/57 
I !  I I  

I I  I !  

I I  I I  

400, 000 Waco 3 - 7 / 8 % W t r .  Wks.  
Sys. R e v . ,  da ted  I / I / 5 7 ,  
due $ 85 ,000 

105,000 
105,000 
105,000 

311174-67 3.90%* 
311175-67 3.90 * 
311176-67 3.90 * 
3 / I / 7 7 - 6 7  3 .90 * 

12/11/56 1/15/57  
I I  I I  

I I  I I  

I I  I I  

400, 000 Abilene 4% Wtr .  Wks.  & 
Swr.  Sys .  R e v . ,  S e r i e s  
1956, da ted  11 /2 /56 ,  
due $145 ,000  

255,000 
Total P u r c h a s e s  wi th  

Delivery Pending  $1 ,800,  000 

1111185-69 3.80%# 22113156 1123157 
11 /1 /86-69  3.80 # " " 

*~ An off ic ia l  r e p o r t  wil l  be made  subsequen t  to d e l i v e r y  and paymen t ;  bond~ 
bought on a "When,  as  and if  i s s u e d  b a s i s .  " 

Yield to m a t u r i t y  da te .  
# Yield to opt ion d a t e .  
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PERMANENT UNIVERSITY FUND--LAND MATTERS.-- 

LEASES AND E A S E M E N T S . - - T h e  Land  and I n v e s t m e n t  C o m m i t t e e  
has given c o n s i d e r a t i o n  to  the  fo l lowing  a p p l i c a t i o n s  f o r  v a r i o u s  l e a s e s  
and ea semen t s  on U n i v e r s i t y  L a n d s .  All a r e  at the s t a n d a r d  r a t e  un less  
otherwise s t a ted ,  a r e  on the U n i v e r s i t y ' s  s t a n d a r d  f o r m s ,  and have  been  
approved as to f o r m  by the  U n i v e r s i t y  Land  and T r u s t  A t t o r n e y  and as to  
content by the U n i v e r s i t y  E n d o w m e n t  O f f i c e r .  The Land  and I n v e s t m e n t  
Committee asks  tha t  the B o a r d  a p p r o v e  t h e s e  a p p l i c a t i o n s  and a u t h o r i z e  
the Chai rman of the B o a r d  to  e x e c u t e  the  i n s t r u m e n t s  involved:  

CALICHE PERMIT NO. 10Z, PARKER AND PARKER, INC., ANDREWS 
COUNTY, TEXAS.--This application for a caliche permit to Parker and 
Parker, Inc. , provides for the removal of IZbZ yards of caliche from 
Block II, University Lands in Andrews County, Texas, at the rate of 
Zb~ per cubic yard. The full consideration in the amount of $313. 00 has 
been t e n d e r e d  with the a p p l i c a t i o n .  

CALICHE PERMIT NO. 103, FRANK MONTGOMERY, ANDREWS COUNTY, 
TEXAS.--This application for a caliche permit to Frank Montgomery pro- 
vides for the removal of 696 yards of caliche from Block ii, University 
Lands in Andrews County, Texas, at the rate of 25~ per cubic yard. The 
full consideration in the amount of $174. 00 has been tendered with the 
application. 

PIPE LINE EASEMENT NO. 870, PHILLIPS PETROLEUM COMPANY, 
CRANE'°~ND UPTON COUNTIES, TEXAS. --This application for a pipe 
line easement to Phillips Petroleum Company covers 252.5 rods of 8-5/8- 
inch line at $I. 00 per rod, 535. 30 rods of 6-5/8-inch line at $0.75 per 
rod, 219.7 rods of 4-1/Z-inch line at $0.50 per rod, and 115, 8 rods of 
3-1/Z-inch line at $0. Z5 per rod, in Sections 35, 36, 37, and 38, Block 
30, University Lands in Crane and Upton Counties, Texas, for a ten-year 
period beginning November i, 1956, and ending October 31, 1966. The 
fall consideration in the amount of $79Z. 78 for the ten-year period has 
been tendered with the application. 

PIPE LINE EASEMENT NO. 871, PHILLIPS PIPE LINE COMPANY, 
UPTON COUNTY, TEXAS. --This application for a pipe line easement 
to Phillips Pipe Line Company covers 3, Z78.6 rods of 8-inch and 10- 
inch line at $I. 00 per rod in Sections i, IZ, and 13, Block 4; Sections 
4, 9, I0, 14, 15, Z3, Zb, Z6, and 36, Block 3; and Sections IZ and 13, 
Block 58, University Lands in Upton:County, Texas, for a ten-year 
period beginning November I, 1956, and ending October 31, 1966. 
The full consideration in the amount of $3,278.60 for the ten-year 
period has been tendered with the application. 

PIPE LINE EASEMENT NO. 87Z, PHILLIPS PETROLEUM COMPANY, 
ECTOR COUNTY, TEXAS. --This application for a pipe line easement 
to Phillips Petroleum Company covers 538 rods of 8-inch and 10-inch 
gas line at $I. 00 per rod in Section i, Block 35, University Lands in 
Ector County, Texas, for a ten-year period beginning November I, 1956, 
and ending October 31, 1966. The full consideration in the amount of 
$538.00 for the ten-year period has been tendered with the application. 
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POWER LINE EASEMENT NO. 873, TEXAS ELECTRIC SERVICE 
COMPANY, CRANE AND ECTOR COUNTIES, TEXAS (RENEWAL 

OF EASEMENT NO. 294 EXPIRED DECEMBER 31, 1956). --This 
application for a power line right-of-way easement to Texas Electric 
Service Company covers 1830 rods of line at 5# per rod per year in 
Block 35, University Lands in Crane and Ector Counties, Texas, 

for a ten-year period beginning January I, 1957, and ending December 
31, 1966. The full consideration in the amount of $915.00 for the ten- 
year period has been tendered with the application. 

REPEATER BUILDING SITE AND POWER LINE EASEMENT NO. 874, 
SOUTHWESTERN BELL TELEPHONE COMPANY, WARD COUNTY, 
TEXAS.--This application for a repeater building site and power line 
right-of-way easement to Southwestern Bell Telephone Company covers 
a site of 0.13 acres of land for the building and 76 rods of telephone 
right-of-way in Section 31, Block 17, University Lands in Ward County, 
Texas. The line is at the rate of 55 per rod per year, or $38.00 for 
the ten-year period. The site is at a minimum consideration of $50.00 
per year or $500.00 for the ten-year period. The easement involves 
granting to the company the use of a Z0-foot roadway containing 5.50 
acres, more or less, adjacent to and parallel with the company's 
existing pole line to provide ingress and egress to the repeater equip- 
ment building site in Sections I, Z0, and Z], Block 17, Ward County, 
the company to install appropriate cattle guard in roadway. The 
easement is for aten-year period beginning October I, 1956, and 
ending September 30, 1966. The full consideration in the anlount of 
$538.00 for the ten-year period has been tendered with the application. 

RESIDENCE SITE EASEMENT NO. 875, JAMES W. MILLER, REAGAN 
COUNTY, TEXAS. --This application for a residence site easement 
to James W. Miller covers a four-acre tract out of the NW/4 of the SW/4 
of Section 3, Block 48, University Lands in Reagan County, Texas. The 
residence located on the site is on the Sharples Oil Company lease and 
was formerly owned by the company. The residence was sold to Mr. 
Miller who wishes to leave it on its present location for the time being. 
The easement is for a period of one year beginning January I, 1957, 
and ending December 31, 1957, with the option to extend and renew 
from year to year, but not to exceed a total period of ten years from 
January i, 1957, upon payment of the minimum annual rental of $50.00 
in advance. The consideration for the first year's renta/ has been 
tendered with the application. 

BORROW SOURCE EASEMENT NO. 876, TEXAS STATE HIGHWAY 
COMMISSION, CRANE COUNTY, TEXAS. --This application for a 
borrow source easement to the Texas State Highway Commission is 
for the purpose of providing two material sources for the current con- 
struction program of State Highway 51 between Ector County line and 
Crane, borrow source No. 1 containing 5.51 acres, more or less, being 
out of Section 45, Block 30, and borrow source No. 2 containing Z. 75 
acres, more or less, being out of Section 17 Block 30, University Lands 
in Crane County, Texas. No consideration is involved in the easement, 
except that the Texas Highway Commission will be required to enclose 

the t r a c t s  i n v o l v e d  wi th  an  a d e q u a t e  s t o c k  o r  s h e e p  p r o o f  f e n c e  and  to  
f e a t h e r  the  e d g e s  of  t h e  p i t s  upon  c o m p l e t i o n  of  use  t h e r e o f .  

i: 

i 
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HIGHWAY RIGHT-OF-WAY EASEMENT NO. 877, TEXAS STATE HIGH- 
WAY COMMISSION, ANDREWS COUNTY, TEXAS. --This application for 
a highway right-of-way easement to the Texas State Highway Commission 
covers eighteen right-of-way tracts containing a total of approximately 
165. 955 acres and a materials source tract containing Z0. Z0Z acres, out 
of Sections 37, 3Z, zg, Z4, Zl, 16, 17, 8, and 5, Block i, University 
Lands in Andrews County, Texas, for the purpose of widening State High- 
way 51 to a four lane divided highway in Andrews County. The Commission 
will be required, upon request of the University, to provide an adequate 
stock proof fence on each side of the right-of-way and also provide sources 
of water supply if construction prevents ready access to existing sources. 
No consideration is involved in the easement. 

POWER LINE E A S E M E N T  NO. 878, E L  PASO E L E C T R I C  COMPANY,  
EL PASO. COUNTY, TEXAS.  - - T h i s  app l i ca t i on  f o r  a p o w e r  l ine  r i gh t -  
of-way e a s e m e n t  to E1 P a s o  E l e c t r i c  C o m p a n y  c o v e r s  175 .75  rods  of 
line at 5¢ pe r  r od  pe r  y e a r  in B l o c k  L,  U n i v e r s i t y  Lands  in E1 P a s o  
County, T e x a s ,  f o r  a t e n - y e a r  p e r i o d  beginning  D e c e m b e r  1, 1956, and 
ending N o v e m b e r  30, 1966. The ful l  c o n s i d e r a t i o n  in the  amoun t  of 
$87.88 for  the t e n - y e a r  p e r i o d  has  been  t e n d e r e d  with the  app l i ca t ion .  

PIPE LINE E A S E M E N T  NO. 879, TEXAS-NEW MEXICO P I P E  LINE 
COMPANY, ANDREWS COUNTY,  T E X A S . - - T h i s  a p p l i c a t i o n  fo r  a pipe 
line e a s e m e n t  to T e x a s - N e w  M e x i c o  P ipe  Line  C o m p a n y  c o v e r s  344.5  
rods of 4 - 1 / 2 - i n c h  O. D. l ine  at 50# p e r  r od  in Sec t ions  Z3 and Z4, 
Block 12; and Sec t ions  Z3 and 34, B lock  6, U n i v e r s i t y  Lands  in Andrews  
County, T e x a s ,  f o r  a t e n - y e a r  p e r i o d  beginning  N o v e m b e r  1, 1956, 
and ending O c t o b e r  31, 1966. The fa l l  c o n s i d e r a t i o n  in the amoun t  of 
$172. Z5 for  the t e n - y e a r  p e r i o d  has  been  t e n d e r e d  with the app l i ca t ion .  

PIPE LINE E A S E M E N T  NO. 880, A T L A N T I C  P I P E  LINE COMPANY, 
REAGAN AND C R O C K E T T  COUNTIES,  T E X A S . - - T h i s  app l i c a t i on  fo r  
a pipe l ine e a s e m e n t  to  A t l an t i c  P ipe  Line  C o m p a n y  c o v e r s  2 ,172  rods  
of 4 - 1 / Z - i n c h  O. D. l ine  at  50# p e r  r od  in B locks  47, 49, and 50, Uni- 
ve r s i t y  Lands  in R e a g a n  and C r o c k e t t  Coun t i e s ,  T e x a s ,  f o r  a t e n - y e a r  
period beginning D e c e m b e r  1, 1956, and ending N o v e m b e r  30, 1966. 
The full c o n s i d e r a t i o n  in the a m o u n t  of $ 1 , 0 8 6 . 0 0  f o r  the  t e n - y e a r  
period has  been  t e n d e r e d  w i t h t h e  app l i ca t ion .  

PIPE LINE EASEMENT NO. 881, BARNHART HYDROCARBON CORPOR- 
ATION, REAGAN AND CROCKETT COUNTIES, TEXAS.--This application 
for a pipe line easement to Barnhart Hydrocarbon Corporation covers a 
total of 6, 69Z rods of gas pipe line, being 3, 15Z rods of 16-inch line at 
$i. 50 per rod, 5Z8 rods of 8-inch line at $I. 00 per rod, I, 031 rods of 
6-inch line at $0.50 per rod, and I, 981 rods of 4-1/Z-inch line at $0.50 
per rod, University Lands in Blocks 48, 49, and 50, Reagan and Crockett 
Counties, Texas, for a ten-year period beginning January i, 1957, and 
ending December 31, 1966. The fall consideration in the amount of 
$6,76Z. 00 for the ten-year period has been tendered with the application. 

BUSINESS SITE EASEMENT NO. 88Z, SUPER/OR PARAFFINE 
SCRAPING COMPANY, REAGAN COUNTY, TEXAS.--This application 
for a business site easement to provide a site for a paraffin scraping 
se rv i ce  c o v e r s  an a r e a  of  200 f e e t  by  Z00 f e e t  out of Sec t ion  7, Block  
11, U n i v e r s i t y  Lands  in R e a g a n  County ,  T e x a s ,  f o r  a p e r i o d  of  one y e a r  
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beginning January I, 1957, and ending December 31, 1957, with an 
option to renew from year to year but not to exceed a total of ten 
years from lanuary i, 1957, upon payl~ent of the annual rental of 
$150.00 in advance. The consideration for the first year's rental has 
been tendered with the application. 

PIPE LINE EASEMENT NO. 883, EL PASO NATURAL GAS COMPANY, 
ANDREWS COUNTY, TEXAS. --This applicatl,)n for a pipe line easement 
to El Paso Natural Gas Company covers IZ5.33 rods of IZ-inch line at 
$I. 50 per rod in Sections 15 and 16, Block I, University Lands in 
Andrews County, Texas, for a ten-year period beginning January i, 1957, 
and ending December 31, 1966. The full consideration in the amount of 
$187.99 for the ten-year period has been tendered with the application. 

POWER LINE EASEMENT NO.~: 884, SOUTHWESTERN BELL TELEPHONE 
COMPANY, HUDSPETH COUNTY, TEXAS. --This application for a power 
line right-of-way to Southwestern Bell Telephone Company covers ii, 16Z 
rods cf line across Blocks G, H, vJ, K, and L, University Lands in Hudspeth 
County, Texas, for a ten-year periodbeginning'December I, 1956, and 
ending November 30, 1966, at the University's standard rate of 5¢ per rod 
per year payable for the ten-year period in advance. The telephone 
company will attach its line to the pole line of pasotex Pipe Line Company 
which traverses University Lands under Pipe Line Easement No. 763, 
expiring October 31, 1965, and Easement No. 53, expiring June 30, 1978, 
by agreement between the telephone company and Pasotex Pipe Line 
Company, in order to provide service to Government Aircraft and Warning 
Stations located in Section 24, Block J, and another station in Culberson 
County, Texas. The full consideration in the amount of $5,581.00 for 
the ten-year period has been tendered with the application, 

S U P P L E M E N T A L  A G R E E M E N T  TO E A S E M E N T  NO. 53, P A S O T E X  
PIPE  L I N E  C O M P A N Y ,  H U D S P E T H  C O U N T Y ,  T E X A S . - - U n d e r  the  
p r o v i s i o n s  of P i p e  L i n e  E a s e m e n t  No.  53, d a t e d  A p r i l  Z4, 1931,  b e i n g  
a f i f t y - y e a r  e a s e m e n t  f r o m  J u l y  l ,  19Z8, P a s o t e x  P i p e  L i n e  C o m p a n y  
was g iven  the  r i g h t  to l a y  a d d i t i o n a l  l i n e s  a s  f o l l o w s :  

L e s s e e ,  i t s  s u c c e s s o r s  a n d  a s s i g n s ,  s h a l l  h a v e  the  r i g h t  
a t  a n y  t i m e  a n d  f r o m  t i m e  to t i m e  to l a y  a s  m a n y  a d d i t i o n a l  
l i n e s  o f  p i p e  a d j a c e n t  to a n d  p a r a l l e l  w i t h  the  f i r s t  o n e  l a i d  
h e r e u n d e r  a s  m a y  b e  d e s i r e d ,  but  s h a l l  p a y  l e s s o r  r e n t a l  
t h e r e f o r  a t  t he  r a t e  o f  t w e n t y - f i v e  c e n t s  (Z5~) p e r  l i n e a l  r o d  
f o r  t h i s  l e a s e ,  a n d  s h a l l  b e f o r e  l a y i n g  s u c h  a d d i t i o n a l  l i n e s  
m a k e  f o r m a l  a p p l i c a t i o n  t h e r e f o r  to ,  a n d  o b t a i n  the  a p p r o v a l  
of ,  the  B o a r d  o f  R e g e n t s  of  T h e  U n i v e r s i t y  of  T e x a s .  Al l  
s u c h  a d d i t i o n a l  p i p e  l i n e s  s h a l l  b e  s u b j e c t  to  t h e  t e r m s  of  
t h i s  l e a s e  a n d  t h e  a f o r e s a i d  p a y m e n t  t h e r e f o r  s h a l l  b e c o m e  
due w h e n  the  l a y i n g  of  t he  l i n e  i s  b e g u n .  

The c o m p a n y  h a s  n o w  m a d e  a p p l i c a t i o n  to the  B o a r d  o f  R e g e n t s  f o r  a p p r o v a l  
of the i n s t a l l a t i o n  of  a n  a d d i t i o n a l  l i n e  6 , 1 6 0 .  18 r o d s  in l e n g t h  a c r o s s  B l o c k s  
G, H,  and  J ,  U n i v e r s i t y  L a n d s  in H u d s p e t h  C o u n t y ,  T e x a s ,  s u c h  a d d i t i o n a l  
line to be  l a i d  a n d  m a i n t a i n e d  w i t h i n  the  l i m i t s  of  the  _ r i g h t - o f - w a y  d e s c r i b e d  
in the o r i g i n a l  e a s e m e n t  c o n t r a c t  a n d  in a c c o r d a n c e  w i t h  t h e  t e r m s  a n d  
p r o v i s i o n s  t h e r e o f .  T h e  fu l l  c o n s i d e r a t i o n  f o r  t h e  a d d i t i o n a l  l i n e  in  t he  
amoun t  of  $ 1 , 5 4 0 . 0 5  h a s  b e e n  t e n d e r e d  w i t h  t h e  a p p l i c a t i o n .  I t  i s  r e c o m -  
m e n d e d  t h a t  t he  B o a r d  of  R e g e n t s  a p p r o v e  a s u p p l e m e n t a l  a g r e e m e n t  to 

I r :i/i !I 
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Easement No. 53 granting Pasotex Pipe Line Company permission to 
lay the additional line as outlined above and that the Chairman of the 
Board be authorized to execute such supplemental agreement upon its 
approval as to content by the Endowment Officer and as to form by the 

Land and Trust Attorney. 

PIPE LINE EASEMENT NO. 885, EL PASO NATURAL GAS COMPANY, 
ANDREWS COUNTY, TEXAS. --This application for a pipe line easement 
to El Paso Natural Gas Company covers 345. 412 rods of IZ-inch line at 
$1.50 per rod in Sections 15 and I0, Block I, University Lands in Andrews 
C0unty, Texas, for a ten-year period beginning January I, 1957, and 
ending December 31, 1966. The full consideration in the amount of 
$518~12 for the ten-year period has been tendered with the application. 

REPORT ON EXPLORATION AND LEASING PROGRAM FOR MINERALS 
OTHER THAN OIL, GAS, POTASH, AND SULPHUR, AND RECOMMEN- 
DATION FOR EXCLUDING DIATOMACEOUS EARTH, BENTONITE, AND 
SIMILAR SUBSTANCES FROM THE PROGRAM. --On February 3, 1956, 
after continued inquiries from interested parties, the Board of Regents 
adopted policies and procedures for exploration and leasing of University 
Lands for minerals other than oil, gas, potash, and sulphur. Under this 
program, seven exploration permits have been issued upon payment of 
the established fee of $50 each. No applications for leases have been 

received. 

Geologist in Charge Haigh has pointed out that the subject program was 
not intended to cover deposits of diatomaceous earth, bentonite, and 
similar substances that may be found on University Lands, and that leases 
for digging or mining such substances should be on negotiated terms to 

cover properly each situation. 

It is therefore recommended that the Board of Regents authorize notice 
to all applicants for exploration permits under the s!ibject program that 
the exploration permit covers search for diatomaceous earth, bentonite, 
and similar substances, but that such substances are to be excluded from 
the lease application and lease forms adopted for minerals other than oil, 
gas, potash and sulphur. Each applicant for an exploration permit will be 

advised that any lease covering diatomaceous earth, bentonite, or similar 
substances will be on terms to be negotiated with the University. Any 
lease under the program adopted in February, 1956, and any lease 
covering diatomaceous earth, bentonite, Dr similar substances, will 
be presented to the Board of Regents for authorization prior to execution. 

REPORT ON PECOS COUNTY VACANCY MATTER AND RECOMMEN- 
DATION FOR PAYMENT OF FEE TO SURVEYOR REPRESENTING THE 
UNIVERSITY. --On July IZ, 1956, E. H. Cox of Fort Stockton, Texas, 
filed a vacancy claim, S. F. 15860, alleging that the acreage between 
the fence line on the west side of Blocks ZZ, 23, 24, and 26, University 
Lands in Pecos County, and the monuments placed by Frank Friend as 
the west line of those blocks in his survey of University Lands is vacant 
school land. This filing became void due to applicant's failure to rnake 
the required deposit within the time allowed under the law. On September 
17, 1956, Mr. Cox again filed a vacancy claim on this strip. In accord- 

ance with the statutes, Mr. Fred Williarnson of Temple, Texas, has 
been employed by the State to make the survey. The original time allowed 

See Pag~ 
735. 
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for the s u r v e y  e x p i r e s  on J a n u a r y  15, 1957,  and  i t  i s  e x p e c t e d  t h a t  
the s u r v e y  wi l l  be  c o m p l e t e d  b y  t h a t  d a t e .  T h e  h e a r i n g  on the  v a c a n c y  
m a t t e r  b e f o r e  the  C o m m i s s i o n e r  of  t he  G e n e r a /  L a n d  O f f i c e  i s  e x p e c t e d  
to be se t  f ou r  to  s i x  w e e k s  f o l l o w i n g  J a n u a r y  15. 

On N o v e m b e r  16, 1956,  B l e v i n s  M c K e n z i e  f i l e d  a v a n a n c y  c l a i m ,  S. F .  
15891, on a c r e a g e  a d j o i n i n g  t h e  U n i v e r s i t y ' s  B l o c k s  21 a n d  22, P e c o s  
County, on the  s o u t h e a s t ,  u n d e r  t h e  c l a i m  t h a t  the  U n i v e r s i t y  h a d  a .ban-  
doned th is  a r e a  u n d e r  t h e  F r a n k  F r i e n d  F i e l d  N o t e s ;  a n d  on N o v e m b e r  
23, 1956, E.  H. C o x  f i l e d  a v a c a n c y  c l a i m ,  S. F .  15893,  on t h e  e a s t  
of the U n i v e r s i t y ' s  b l o c k s  b e t w e e n  the  f e n c e  l i n e  a s  s h o w n  on the  F r i e n d  
map and the m o n u m e n t s  s e t  b y  F r i e n d  a s  t he  e a s t  l i ne  of t he  U n i v e r s i t y  
blocks.  

In o r d e r  to p r o t e c t  t he  U n i v e r s i t y ' s  i n t e r e s t  a t  the  L a n d  O f f i c e  h e a r i n g  
on the Cox v a c a n c y  c l a i m  i n v o l v i n g  t h e  w e s t  l i n e  of t he  U n i v e r s i t y  b l o c k s  
and in f u r t h e r  a c t i o n  t h a t  m a y  be  n e c e s s a r y ,  the  L a n d  and  T r u s t  A t t o r n e y  
and the E n d o w m e n t  O f f i c e r  r e q u e s t e d  M r .  J e s s  C o n k l i n  of  San A n g e l o ,  
l i c ensed  s u r v e y o r ,  w h o  a s s i s t e d  M r .  F r a n k  F r i e n d  in  h i s  s u r v e y  of  
U n i v e r s i t y  L a n d s ,  to  a c c o m p a n y  the  S t a t e  s u r v e y o r  and  to  a s s e m b l e  d a t a  
for the U n i v e r s i t y .  M r .  C o n k l i n ' s  f e e  to  D e c e m b e r  18, 1956,  i s  $825,  
and he e s t i m a t e s  t h a t  a d d i t i o n a l  w o r k  n e c e s s a r y  to  p r e p a r e  f o r  t he  L a n d  
Office h e a r i n g  wi l l  be  a t  a c o s t  of  no t  m o r e  t h a n  $175.  I t  i s  r e c o m m e n d e d  
that the B o a r d  of  R e g e n t s  a u t h o r i z e  the  L a n d  and  T r u s t  A t t o r n e y  to  p a y  
the fee  of  $825 a n d  to  p a y  no t  m o r e  t h a n  $175 to  c o v e r  a d d i t i o n a l  w o r k  
that m a y  be n e c e s s a r y  b y  M r .  C o n k l i n  f r o m  A c c o u n t  No.  89111 ,  U n i v e r -  
s i ty  L a n d s  - L e g a l  a n d  S u r v e y i n g ,  O f f i c e ,  F i e l d ,  C l e r i c a l  A s s i s t a n t s ,  
and T r a v e l i n g  E x p e n s e s .  An a d d i t i o n a l  a p p r o p r i a t i o n  to  t h i s  a c c o u n t  
f rom U n a p p r o p r i a t e d  B a l a n c e  of  t h e  A v a i l a b l e  U n i v e r s i t y  F u n d  i s  b e i n g  
r e c o m m e n d e d  t h r o u g h  d o c k e t  c h a n n e l s .  

TRUST AND SPECIAL FUNDS--INVESTMENT MATTERS. -- 

REPORT OF PURCHASES, SALES AND CONVERSION OF SECURITIES. -- 
The following purchases, sales and conversion of securities have been 
made for the Trust and Special Funds since the report of November 3, 1956. 
We ask that the Board ratify and approve these transactions: 

PURCHASES 

Date S e c u r i t y  P r i n c i p a l  C o s t  

11/6/56 $5,000 p a r  v a l u e  N a t i o n a l  S t e e l  C o r p o r -  
a t i o n  1 s t  M o r t g a g e  B o n d s ,  S e r i e s  
1986, d u e  11/1/86, p u r c h a s e d  a t  

~ 9 9 - 5 / 8  N e t  to  y i e l d  3 . 9 2 %  to  m a t u r i t y  
~ c c r u e d  i n t e r e s t  p a i d  to  1 1 / 9 / 5 6  
(Funds Gr o uped fcr~in~e stment) 

"7. 

$ 4 ,981 .  z5 

i# 



Date 

ii/Z0/56 

11/ZI/56 

lZ/10/56 

11/ /56 

Date 

12/13/56 

$169,000 

z9 

$5,000 

$1o, ooo 

$1oo, ooo 

$15, ooo 

1 - 1 1 - 5? ' I , ,  

-'J: 7 9 

PURCHASES (Continued) 

Security Pr inc ipa l  Cost 

par value United States  Z-7/8% 
T r e a s u r y  Notes  of Ser i e s  A-1958 
due 6/15/58, purchased at 99:6 
Net (99. 1875) to yield 3.41% to 
matu r i t y .  Accrued i n t e r e s t  paid 
to 11/21/56 
(Archer M. Huntington Museum 
Fund) 

$167,626.88 

Shares  The Chase Manhattan Bank 
Capital  Stock pu rchased  at $47 per  
share  plus IZ stock r ights  per  share  
(Hogg Foundation: W .  C,  Hogg 
Es ta te  Fund) 

m a t u r i t y  value United,~ tate s Saving s 
Bonds,  Se r i e s  J, dated!!12/I /56,  
due IZ/i/68 :" 
(Stadium Improvement Bi~nd Fund, 
S e r i e s  1948) 

Ditto 
(Hospital  Refunding Bonds,  Dated 
1951) 

par value United States  2-7/8% 
T r e a s u r y  Notes  of Se r i e s  A-1958, 
due 6/15/58, purchased at 99:7 
(99. Z1875) 
(General Funds - Texas Western 
College) 

Ditto 
(Student Union Building Cons t ruc -  
tion Account - Texas Western 
College) 
(Purchased by Business Manager 
of Texas  Western College) 

1 , 3 6 3 .  O0 

3, 600. O0 

7, ZO0. O0 

99,218.75 

14, 88Z. 81~ 

SALES AND CONVERSION 

Secur i ty  Net P r o c e e d s  

2 r ights  to subsc r ibe  for The Chase 
Manhattan Bank Capital  Stock at 
$0. 109 each 
(Hogg Foundation: W. C. Hogg 
Es ta t e  Fund) 

100 r ights  Ditto 
(Win. Heuermann  Fund for Cancer  
R e sear  ch) 

$ O. 2Z 

10.90 

L 

i 

o 
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SALES AND CONVERSION (Continued)  

Date Se c u r i t y  Net P r o c e e d s  

l l /  /56 lZ S h a r e s  E1 P a s o  N a t u r a l  Gas 
C o m p a n y  $4. 40 Second  C o n v e r t -  
ib le  P r e f e r r e d  Stock,  S e r i e s  
1954, into Z9 s h a r e s  plue 88/1000ths 
share common stock at the conver- 
sion price of $41. Z5 per share of 
common stock 
(Special Fund - The Sealy and Smith 
Foundation for the John Sealy Hospital) 

TORE~/)OR ROYALTY CORPORATION - APPOINTMENT OF PROXIES 
TO ATJTEND ANNUAL MEETING OF STOCKHOI.DERS TO BE HELD IN 
1957/--A/though notice has not yet been received by the University, Jr'is 
expected that an annual meeting of the stockholders of the Toreador Royalty 
Corporation will be held as usual sometime in March of 1957. The Land 
and Investment Committee recommends that the Board of Regents-authorize 
the Cl~a/rman of the Board to execute a proxy on behalf of the Board of 
Regents of The University of Texas as Trustee, owners of the Preferred 
Stock of Toreador Royalty Corporation, whereby Win. W. Stewart, Endow- 
ment Officer of the University, and James L. Shepherd, and each or either 
of them, are appointed proxies to represent the Board of Regents at the 
1957 annual meeting of the stockholders, and at any adjournment thereof, 
and to vote thereat all stock of the Board of Regents of The University of 
Texas, as Trustee, upon the election of Directors and such other matters 
as may properly come before the meeting, with specific authority for the 
proxies to vote in favor of themselves, Win. W. Stewart and James L. 
Shepherd, as Directors of Toreador Royalty Corporation, to be elected 
by the h o l d e r s  of the  P r e f e r r e d  Stock of the  C o r p o r a t i o n  pursuan~ to the 
by-laws of the C o r p o r a t i o n .  

See Page 
873 

RATIFICATION OF COMMON STOCK PROXY TO E L  PASO NATURAL 
GAS COMPANY. - - E l  P a s o  N a t u r a l  Gas C o m p a n y  c a l l e d  a s p e c i a l  m e e t i n g  
of the c o m m o n  s t o c k h o l d e r s  fo r  D e c e m b e r  Zl to vo te  on a p r o p o s e d  spl i t  
of the c o m m o n  s tock  of the  c o m p a n y  on a t w o - f o r - o n e  b a s i s  along with 
creat ion 'of a new C l a s s  B Stock  i n v o l v e d  in the  a c q u i s i t i o n  of P a c i f i c  
Northwest  P i p e l i n e  C o r p o r a t i o n .  Upon the  r e q u e s t  of M r .  D. H. T u c k e r ,  
Vice P r e s i d e n t  ~ E1 P a s o  N a t u r a l  Gas  C o m p a n y ,  the  C h a i r m a n  of the 
Board of Regen t s  e x e r c i s e d  the  c o m m o n  s tock  p r o x y  on beha l f  of the 189Z 
shares  of c o m m o n  s tock  he ld  by the  U n i v e r s i t y ' s  T r u s t  and Spec ia l  Funds .  
It is r e c o m m e n d e d  tha t  the  B o a r d  of Regen t s  r a t i f y  and a p p r o v e  th i s  ac t ion .  

TRUST AND S P E C I A L  F U N D S - - B E Q U E S T  AND E S T A T E  M A T T E R S . - -  

MEDICAL BRANCH, ESTATE OF ROSA H. ZIEGLER, DECEASED - 
EXCHANGE OF STOCK FOR UNIVERSITY'S RESIDUARY INTEREST IN 
TEXSUN CITRUS EXCHANGE, WESLACD, TEXAS. --As residuary legatee 
under the will of Rosa H. Ziegler, Deceased, the University received in 
connection with ownership by Mrs. Ziegler of certain real estate in McAllen, 
Texas, Mrs. Ziegler's membership interest in the reserves of the McAllen 
Citrus A s s o c i a t i o n ,  a m a r k e t i n g  c o o p e r a t i v e  c o n c e r n .  The a s s o c i a t i o n  
withheld f r o m  the  p r o c e e d s  of  s a l e  of e ach  y e a r ' s  c r o p  c e r t a i n  " r e s e r v e s "  
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to p rovide  w o r k i n g  c a p i t a l  a n d  o t h e r  c a s h  r e q u i r e m e n t s  of  the  c o o p e r a t i v e .  
The pol icy  w a s  to  m a i n t a i n  t h e  o w n e r s h i p  of  t he  r e s e r v e s  in  the  c u r r e n t  
owners of the  p r o p e r t y  a n d  t h i s  w a s  a c c o m p l i s h e d  b y  r e f u n d i n g  t h e  e a r l i e r  
y e a r s '  r e s e r v e s  a s  l a t e r  y e a r s '  r e s e r v e s  w e r e  s e t  a s i d e .  At the  c l o s i n g  
of the e s t a t e  in  1949,  i t  w a s  e s t i m a t e d  t h a t  t he  a g g r e g a t e  r e s e r v e s  due  the  
Univers i ty  f r o m  the  A s s o c i a t i o n  w a s  in t h e  t o t a l  a m o u n t  of  $ 1 , 7 0 0 . 8 8 ,  
and that  c e r t a i n  r e f u n d s  w o u l d  b e  m a d e  e a c h  y e a r  p r o b a b l y  f o r  a s  l ong  a s  
ten y e a r s .  D e t a i l e d  b e l o w  a r e  a l l  r e s e r v e s  due  to  be  p a i d  to  the  U n i v e r s i t y  
as submitted by McAllen Citrus Association in 1949: 

M c A l l e n  T e x s u n  J u i c e  S u p p l y  
Year  A s s n .  E x c h a n g e  P l a n t  C o r p .  T o t a l  
1938-39 $ 1.64_18 $ ~ $ $ $ 164. 18 
]939-40 177.51 26. Z2 203.73 
1940-41 Z80. 30 15.44 295.74 
1941-42 I00.70 17.83 118.53 
1942-43 98. Z5 19. 65 7 ~. 91 IZ5.81 

1943-44 99.90 19. 98 15.88 135.76 
1944-45 83.65 16.73 38.90 69.28 208.56 
1945-46 21.40 4. Z8 78.95 104. 63 
1946-47 75.70 7.57 63.06 146. 33 
1947-48 54.08 5.41 97.31 156.80 
1948-49 0.4Z 0.04 40. 35 40.81 

$i, 156.09 $73.66 $401.85 $69.28 $i, 700.88 

In 1950, the University received refunds in the amount of $19. 65 and $Z6.2Z 
from the Texsun Exchange and the Juice Plant, respectively, leaving a balance 
due of $429. 64 from these two concerns. The Texsun Citrus Exchange, 
including the Juice Plant, is currently in the process of reorganization and 
the University has been offered 4Z shares of Class C Stock of the new Texsun 
Corporation to replace the $4Z9. 64 due in reserves now held in the Texsun 
Citrus Exchange. The Class C shareholders will constitute the major equity 
holders. Class C shares are transferable and participate share for share 
with Class A shares, issued to active cooperative associations, in the profits 
of the corporation. After three years, the holders of Class C Stock will parti- 
cipate with Class B shareholders, stock of temporary nature and subject to 
retirement, in the election of two members of the Board of Directors. 

It is recommended that the Board of Regents approve acceptance of the 
Class C Stock and that the Chairman be authorized to execute whatever 
instrument may be necessary upon receipt by the ~Jniversity of the 42 shares 

of Class C Stock. 

GIFT OF MRS. ALICE N. HANSZEN OF CAPITAL STOCK OF FIFTEEN OIL 
COMPANY TO THE UNIVERSITY. --Under date of December 18, 1956, Mrs. 
-A/ice N. Hanszen made a gift of 370 shares of Fifteen Oil Company Capital 
Stock to the University, stating her desire that the University use the proceeds 
from its sale and income therefa'om for current operating expenses and other 
purposes of the Mental Hygiene Program of the Hogg Foundation, which the 
Board of Regents may consider most necessary and advisable. It is recom- 
mended that the Board of Regents accept this gift and authorize the Endowment 
Officer to sell the stock at the appropriate time in the light of need for cash, 
the timing and price of the stock to be subject to the approval of the Vice 
President for Fisca/ Affairs, the proceeds from the sale to be credited to 

Current Restricted Funds for the Hogg Foundation. 
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ESTATE OF MURRAY CASE SELLS, DECEASED - REPORT ON STATUS 

OF ESTATE. --The following is for the information of the Board of RegentS:se e Page 

On November 19, 1956, Assistant Land and T/rust Attorney Waldrep 859 
attended a c o n f e r e n c e  of  r e p r e s e n t a t i v e s  o f  the  c o l l e g e s  and  u n i v e r s i t i e s  
in t e re s t ed  in the  e s t a t e ,  t h e  c o n f e r e n c e  b e i n g  h e l d  in F o r t  Wor th  f o r  
purposes  of  d i s c u s s i n g  p e n d i n g  m a t t e r s  in the  e s t a t e .  T h o u g h ~ p i e s  
of all p a p e r s  a r e  not  y e t  a v a i l a b l e  f o r  r e v i e w ,  it  w a s  r e p o r t e d  ai  i t h e  
meeting tha t  the  a g r e e d  j u d g m e n t  in the  P a r k e r - M i l l i k e n  '~',onte~t, 
r epor ted  to the  B o a r d  of  R e g e n t s  on N o v e m b e r  3, 1956,  h a d ~ t h e / ~ f f e c t  
of se t t ing  a s i d e  the  c o d i c i l  to the  wi l l  a n d  t h e r e b y  r e m o v e d  t~e%~res- 
t r ic t ions  which  l i m i t e d  t h e  U n i v e r s i t y ' s  f i v e  p e r  c e n t  s h a r e  of  t he  
estate to s t u d e n t  l o a n s  u n d e r  d e t a i l e d  c o n d i t i o n s .  T h e  o p i n i o n  h a s  
been e x p r e s s e d  t h a t  t he  U n i v e r s i t y  a n d  the  c o l l e g e s  s u b j e c t  to the  
same r e s t r i c t l ! o n s  s e t  ou t  in t h e  c o d i c i l  m a y  t h e r e f o r e  be  a b l e  to u s e  
funds f r o m  the.  e s t a t e  f o r  s c h o l a r s h i p s .  

It was r~ :por ted  a t  the  m e e t i n g  t h a t  a d i v i d e n d b y  S e l l s  P e t r o l e u m ,  Inc .  , 
wholly oxvned by  the  e s t a t e ,  o f  a n  o v e r r i d i n g  r o y a l t y  i n t e r e s t  o f  a p p r o x i -  
mate ly  80~/0 of i t s  i n t e r e s t s  in p r o d u c i n g  p r o p e r t i e s  w a s  in  p r o c e s s ,  a n d  
that such  o v e r r i d i n g  r o y a l t y  i n t e r e s t s  a r e  t h e n  to be  c o n v e y e d  to t h r e e  
individual t r u s t e e s  s e l e c t e d  b y  the  b e n e f i c i a r y  i n s t i t u t i o n s  and  the  E x e c -  
uLor f o r  the  b e n e f i t  o f  t h e  i n s t i t u t i o n s  but  f i r s t  a s  s e c u r i t y  f o r  a l o a n  of  
SZ,000 ,000  to b e  m a d e  b y  F i r s t  N a t i o n a l  B a n k  in D a l l a s ,  the  E x e c u t o r ,  
to the e s t a t e  to p r o v i d e  f u n d s  f o r  t he  r e m a i n i n g  p a y m e n t s  due  in the  
will c o n t e s t  s e t t l e m e n t s ,  s u c c e s s i o n  t a x e s ,  c o s t s  o f  a d m i n i s t r a t i o n ,  
and o t h e r  r e q u i r e m e n t s .  I t  w a s  r e p o r t e d  t h a t  b y  J u l y  1, 1957,  t h i s  l o a n  
was to be  t a k e n  o v e r  b y  a n  i n s u r a n c e  c o m p a n y ,  and  t h a t  s o o n  t h e r e -  
af ter  the e s t a t e  w o u l d  be  c l o s e d .  T h e  l o a n  is  to be  p a i d  .in m o n t h l y  
i n s t a l l m e n t s  o v e r  a p e r i o d  of  t en  y e a r s ;  a n d  if  i n c o m e  f r o m  the  o v e r -  
riding r o y a l t y  i n t e r e s t s  i s  s u f f i c i e n t ,  s o m e  d i v i d e n d s  m a y  be  p a i d  to 
the b e n e f i c i a r y  i n s t i t u t i o n s  d u r i n g  t h a t  p e r i o d .  S e l l s  P e t r o l e u m ,  I n c .  , 
will c o n t i n u e  to o p e r a t e  t he  p r o p e r t i e s ,  a n d  p r e s e n t  p l a n s  a r e  f o r  the  
c o r p o r a t i o n  to  b e  h a n d l e d  a f t e r  t h e  e s t a t e  i s  c l o s e d  b y  a b o a r d  of  
d i r e c t o r s  s e l e c t e d  b y  the  i n s t i t u t i o n s .  

ESTATE OF DeROSSETTE THOMAS, DECEASED - REPORT ON STATUS 
OF ESTATE AND RECOMMENDATION FOR PAYMENT OF ATTORNEY'S 
FEE.--By order of the County Court of Bexar County, dated December 6, 
1956 the Texas probate proceedings of the subject estate have been 
closed. The Executors have paid to the University the balance of cash 
on hand in the amount of $4,984.79 to complete delivery of the Texas 
estate, and a receipt and release has been signed by the Chairman of 
the Board of'Regents as authorized on November 28, 1956. 

See  P a g e  
859 

On N o v e m b e r  Z8, 1956,  the  B o a r d  of  R e g e n t s  a u t h o r i z e d  the  E n d o w m e n t  
Off icer  to n o t i f y  A r i z o n a  T r u s t  C o m p a n y ,  A d m i n i s t r a t o r  o f  the  A r i z o n a  
es ta te ,  t ha t  i t  a p p r o v e d  a c c e p t a n c e  of  a n  o f f e r  o f  $ 6 , 5 2 5 . 0 0  c a s h  f o r  the  
Tucson ,  A r i z o n a ,  p r o p e r t y .  A r i z o n a  T r u s t  C o m p a n y  h a s  n o w  n o t i f i e d  
the U n i v e r s i t y  t h a t  a n o t h e r  o f f e r  h a d  b e e n  r e c e i v e d  i n  t he  a m o u n t  of  
$ 7 , 2 5 0 . 0 0 ,  the  a p p r a i s e d  v a l u e  in t he  p r o b a t e  p r o c e e d i n g s ,  a n d  t h a t  
the s a l e  a t  t h i s  p r i c e  i s  b e i n g  c l o s e d .  

On Apr i l  6, 1956,  t he  B o a r d  o f  R e g e n t s  a p p r o v e d  e m p l o y m e n t  of  M r .  
Andrew  Z. T h o m p s o n  o f  t h e  f i r m  o f  H o u s t o n  a n d  T h o m p s o n  a s  l o c a l  
counse l  in San  A n t o n i o  f o r  t h e  t r u s t  e s t a b l i s h e d  u n d e r  the  T h o m a s  wi l l .  
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The U n i v e r s i t y  h a s  n o w  r e c e i v e d  the  l a w  f i r m ' s  s t a t e m e n t  f o r  $ 5 0 0 . 0 0 ,  
plus e x p e n s e s  of  $ 3 3 . 2 Z ,  c o v e r i n g  a l l  s e r v i c e s  r e n d e r e d  the  t r u s t  in 
connection w i th  a r r a n g e m e n t s  f o r  p r o b a t e  of  the w i l l  a f t e r  t h r e a t e n e d  
contest ,  w o r k  w i t h  the  a t t o r n e y  f o r  the  E x e c u t o r s  on m a t t e r s  r e l a t i n g  
to the p r o p e r t y  l e f t  in t r u s t  w i t h  t he  B o a r d  of  R e g e n t s ,  a s s i s t a n c e  on  
legal m a t t e r s  c o n n e c t e d  w i t h  the  s a l e  o f  the  p r o p e r t y  in  A l a m o  H e i g h t s ,  
and a s s i s t a n c e  in c l o s i n g  the  e s t a t e .  I t  i s  r e c o m m e n d e d  t h a t  the  B o a r d  
of Regen t s  a u t h o r i z e  p a y m e n t  o f  $ 5 3 3 .  ZZ to the  f i r m  of  H o u s t o n  and  
Thompson c o v e r i n g  t h e i r  f e e  and  e x p e n s e s  f r o m  the e n d o w m e n t  f u n d s  
on hand in the s u b j e c t  e s t a t e .  

MEDICAL BRANCH, ESTATE OF A. C. McLAUGHLIN, DECEASED- 
ADDITIONAL FEE OF HOLME, ROBERTS, MORE AND OWEN FOR 
SERVICES IN CONNECTION WITH CLOSING OF COLORADO ESTATE 
AND STUDY OF TAX MATTERS AND RECOMMENDATION FOR AD- 
VICE OF TEXAS ATTORNEYS. --The University has received a state- 
ment, d a t e d  D e c e m b e r  1, 1956,  f r o m  the l e g a l  f i r m  of  H o l m e ,  R o b e r t s ,  
More & Owen for  a d d i t i o n a l  s e r v i c e s  f r o m  M a r c h  1, 1956,  t h r o u g h  
November  30, 1956, in  s e t t l i n g  the  C o l o r a d o  p o r t i o n  of  the  E s t a t e  of  
A. C. M c L a u g h l i n ,  i n c l u d i n g  r e s e a r c h ,  c o r r e s p o n d e n c e ,  c o n f e r e n c e s  
and p r e p a r a t i o n  of  d o c u m e n t s  in  c o n n e c t i o n  w i t h  c l o s i n g  of  the  e s t a t e ,  
title m a t t e r  s r e g a r d i n g  the  R a n g e l y  o i l  f i e l d  i n t e r e s t s ,  and  r e v i e w  and  
ana lys i s  of  t a x  p r o b l e m s  in  c o n n e c t i o n  w i t h  the  i n c o m e  f r o m  the R a n g e l y  
p r o p e r t i e s ,  i n c l u d i n g  p r e p a r a t i o n  of  l e t t e r  o p i n i o n ,  d a t e d  N o v e m b e r  19, 
1956, r e g a r d i n g  F e d e r a l  i n c o m e  t a x  l i a b i l i t y  of  the  U n i v e r s i t y  on u n -  
r e l a t ed  b u s i n e s s  t a x a b l e  i n c o m e  a n d  C o l o r a d o  ad v a l o r e m ,  s e v e r a n c e ,  
and i n c o m e  t a x  q u e s t i o n s .  T h e  a m o u n t  of  the s t a t e m e n t  i s  SZ, 9 2 1 . 0 8 ,  
cons i s t ing  of  $Z, 8 1 1 . 2 5  f o r  s e r v i c e s  and  $ 1 0 9 . 8 3  f o r  o u t - o f - p o c k e t  
e x p e n s e s .  T h i s  s t a t e m e n t  r e p r e s e n t s  the  e i g h t h  p r e s e n t e d  b y  the  f i r m  
and will  b r i n g  the t o t a l  a m o u n t  p a i d  to the  f i r m  to $44,  9 1 1 . 6 1 .  I t  i s  
r e c o m m e n d e d  t h a t  E n d o w m e n t  O f f i c e r  S t e w a r t  b e  a u t h o r i z e d  to p a y  t h i s  
fee out of  A c c o u n t  No .  82320 ,  T h e  J a m e s  W. M c L a u g h l i n  F e l l o w s h i p  
Fund. 

In the i r  l e t t e r  c o v e r i n g  t a x  q u e s t i o n s  r e f e r r e d  to a b o v e ,  H o l m e ,  R o b e r t s ,  
More & Owen h a v e  p o i n t e d  o u t  t h a t  the  U n i v e r  s i t y  i s  s u b j e c t  to F e d e r a l  
income t a x e s  on r e c e i p t s  f r o m  t h r e e  w o r k i n g  i n t e r e s t s  a n d  the  i n t e r e s t  
in the R a n g e l y  G a s o l i n e  P l a n t  r e c e i v e d  f r o m  the  E s t a t e  so  long  a s  t h e s e  
a re  he ld  w i t h o u t  c o n v e r s i o n  to r o y a l t y  i n t e r e s t s  o r  s a l e  s i n c e  s u c h  r e -  
ce ip ts  wi l l  be  c l a s s e d  a s  u n r e l a t e d  b u s i n e s s  i n c o m e .  T h e y  f u r t h e r  s e t  
out s u g g e s t e d  p r o c e d u r e s  f o r  c a l c u l a t i o n s  and  r e p o r t i n g  on  t h e s e  i n t e r e s t s .  
It is r e c o m m e n d e d  t h a t  the  B o a r d  of  R e g e n t s  a u t h o r i z e  the  E n d o w m e n t  
Off icer  to s u b m i t  to M r .  B e n j a m i n  L .  B i r d  of  the  l a w  f i r m  o f  W e e k s ,  
Bird,  C a n n o n  & A p p l e m a n  in  F o r t  W o r t h ,  who  r e v i e w e d  t h i s  p r o b l e m  in  
a t e n t a t i v e  m a n n e r  f o r  t h e  U n i v e r  s i t y  in 1954 and  who  h a s  a d v i s e d  the  
U n i v e r s i t y  on o t h e r  S u p p l e m e n t  U t a x  m a t t e r s ,  t h a t  p a r t  o f  the  o p i n i o n  
of H o l m e ,  R o b e r t s ,  M o r e  & O w e n  r e l a t i n g  to F e d e r a l  i n c o m e  t a x e s  f o r  
his c o m m e n t s .  H o l m e ,  R o b e r t s ,  M o r e  & O w e n  h a v e  e x p r e s s e d  t h e i r  
a p p r o v a l  o f  t h i s  p r o c e d u r e .  

All t ax  r e t u r n s  w i l l  b e  r e p o r t e d  to the  B o a r d  o f  R e g e n t s  f o r  a p p r o v a l  p r i o r  
to f i l ing ,  and  i t  i s  h o p e d  t h a t  a c o m p l e t e  r e p o r t  a n d  r e c o m m e n d a t i o n s  on 
the t ax  m a t t e r s  c a n  be  s u b m i t t e d  a t  the  n e x t  m e e t i n g ,  a l o n g  w i t h  r e c o m -  
m e n d a t i o n s  a s  to r e t e n t i o n ,  s a l e  o r  c o n v e r s i o n  of  the  v a r i o u s  r o y a l t y  and  
work ing  i n t e r e s t s  in C o l o r a d o .  

- 4 1  - 
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TRUST AND SPECIAL FUNDS--REAL ESTATE MATTERS. -- 

HOGG FOUNDATION: W. C. HOGG ESTATE - RATIFICATION OF 
DIVISION ORDER 3477 TO HUMBLE OIL AND REFINING COMPANY, 
JACK BECKHA~ PRODUCTION COMPANY, HUGHES-GIBBS TRACT, 
CRANE COUNTY, TEXAS. --Pursuant to authorization granted by the 
Board, the Endowment Officer executed Division Order No. 3477 to 
Humble Oil and Refining Company, covering oil purchased from the 
Jack Beckham Production Company, Hughes-Gibbs Tract located in 
Crane County, Texas, with respect to the W. C. Hogg Estate's interest 
of I/4 of 4/16 of 1/8. It is recommended that the Board ratify and 
approve this action. 

HOGG FOUNDATION: VARNER PROPERTIES - REPORT OF EXERCISE 
OF LEASE OPTION BY T. J. BETTES COMPANY ON SPACE IN BETTES 
BUILDING (MITCHELL PROPERTY), HOUSTON, TEXAS. -- The present 
lease with the T. J. Bettes Company on space in the Bettes Building 
(~/tchell Property) expires on July i, 1957, with an option to renew 
for another period of five years from July i, 1957, for the same rental 
of $1,550.00 per month and upon the same terms, noticeof the company's 
intent to exercise such option to be given to the University on or before 
January i, 1957. On December 8, 1956, the T. J. Bettes Company 
notified the University by registered mail that the company exercised 
its option to renew and extend its present lease for another five years. 
This is presented for information to the Board. 

HOGG FOUNDATION: VARNER PROPERTIES - AMENDMENT TO 
LEASE OF D. G. KURJIAN ON SPACE IN RIVER OAKS BUILDING, 
HOUSTON, TEXAS, TO CANCEL PROVISION FOR RENTAL RATE 
INCREASE. --The present lease with D. G. Kurjian on the space at 1102 
Capitol Avenue in the River Oaks Building, Houston, Texas, for the 
operation of a sandwich and soft drink shop, is for a three-year term 
expiring May 31, 1958. The lease calls for monthly rental of $~50.00 
for the first six months of the lease and $300.00 thereafter. On Decem- 
ber 3, 1955, the Board of Regents postponed the increase in rental to 
June i, 1956, and on June I, 1956, a farther postponement was granted 
to December I, 1956, both postponements being at the request of Mr. 
Kurjian who has stated that an increase in the rental weald mean one of 
two things, either an attempt to try to sell out or of closing the shop and 
asking for a release on the location. Mr. Kurjian has again requested 
postponement of the rental increase since his business does not justify 

payment of monthly rental of $300.00. 

In the light of the above circumstances and the advisability of keeping 
the t e n a n t  in  t h e  s p a c e ,  i t  i s  r e c o m m e n d e d  t h a t  t he  p r e s e n t  l e a s e  be  
a m e n d e d  so  a s  t o  c a n c e l  t h e  p r o v i s i o n  f o r  r e n t a l  r a t e  i n c r e a s e  a n d  t h a t  
the l e a s e  r u n  to  i t s  e x p i r a t i o n  d a t e  a t  t h e  r a t e  of  $ 2 5 0 . 0 0  p e r  m o n t h  
which i s  in  l i n e  w i t h  o t h e r  r e n t a l s  in  t h e  b u i l d i n g .  I t  i s  f u r t h e r  r e c o m m e n d e d  
that  the  C h a i r m a n  of t h e  B o a r d  b e  a u t h o r i z e d  t o  e x e c u t e  t h e  a m e n d m e n t  
to the  l e a s e  upon  i t s  a p p r o v a l  a s  t o  c o n t e n t  by  t h e  E n d o w m e n t  O f f i c e r  a n d  

as  to  f o r m  by  t h e  L a n d  a n d  T r u s t  A t t o r n e y .  

- 4Z - 
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HOGG FOUNDATION: THOMAS E. HOGG ESTATE - PROPOSED 

JOINDER BY BOARD OF REGENTS IN RELINQUISHMENT AND SUR- 
RENDER TO INGLESIDE LAND COMPANY OF RIGHTS TO USE OF 

SURFACE OF CERTAIN TRACTS IN SAN PATRICIO COUNTY, TEXAS. -- 
Mr. Win. B. Ferguson has submitted a release and relinquishment 
instrument whereby Mrs. Margaret Wells Hogg as life tenant under the 
will of Thomas E. Hogg, M~iss Irna Hogg, Mrs. Alice N. Hanszen, and 
the Board of Regents, Trustee of the Hogg Foundation: W. C. Hogg 
Memorial Fund as remaindernuan under the will of Thomas E. Hogg, 
with others as owners of all the oil, gas and other minerals under cer- 
tain tracts in San Patricio County, Texas, would release, relinquish, 
and surrender unto Ingleside Land Company, their original grantor, 
certain rights to the use of the surface of the lands involved, for a total 
consideration in the sum of $Z8,000.00. Ingleside Land Company has 
an op~n contract to sell its surface estate in these lands and must deliver 
such waiver by the mineral owners as part of the trade. It is possible 
that the option will not be exercised; in which case, the mineral waiver 
instrument would be null and void and of no effect. The interest of Mrs. 
Margaret Wells Hogg, as life tenant, and that of the Board of Regents, 
Trustee, as remainderman, in the subject property, is 1/6 of the total 
or a sum of $4,666.67, payable to Mrs. Hogg in the event the transaction 
is finally consummated. Accordingly, it is recommended that the Board 
of Regents approve joinder in the release and relinquishment instrument 
and authorize the Chairman tb execute such instrument upon its approval 
as to form by the Land and Trust Attorney and as to content by the Endow- 
ment Officer. 

MEDICAL BRANCH, THE DR. WALTER JUNIUS HILDEBRAND SCHOLAR- 
SHIP FUND - PROPOSED REDUCTION OF RENTAL FOR 1957 ON FARM 
LEASE TO MALCOLM GESCHEIDLE, GONZALES COUNTY, TEXAS. -- 
The Hildebrand Scholarship Fund owns a 299-acre tract in Gonzales County, 
Texas, which is currently under a farming lease to Malcolm Gescheidle, 
the lease being for a term of one year beginning January I, 1954, and 
ending December 31, 1954, at an annual rental of $700.00, with an option 
to renew the lease from year to year at the same rental, payable $350.00 
on January I and $350.00 on July i. Either party may cancel the lease 
at the end of any year on thirty days' written notice. Mr. Gescheidle has 
requested that his rental for 1957 be reduced to $600.00 in the light of 
the present drought conditions which have prevailed in that area for some 
time. It is recommended that the reduction .to $600.00 for 1957, payable 
$300.00 on January I, 1957, and $300.00 on July I, 1957, be granted by 

the Board of Regents. 

HUNTINGTON LANDS - PROPOSED EXTENSION OF TIME FOR CLOSING 
SALE OF IZ0 ACRES, S. C. BUNDICK LEAGUE, TO J. C. FRENCH ET 
AL. --On September ZZ, 1956, the Board of Regents authorized sale of See Page 

878 
120 acres of the Huntington Lands in the S. C. Bundick League, Galveston 
County, to J. C. French, R. W. Rarney, and O. B. Scribner, or their 
nominee, for $I, 000 cash per acre and authorized the Chairman of the 
Board of Regents to execute a contract of sale and deed. The contract 
of sale, under which the purchasers deposited earnest money of $6,000 
with the University, provides for closing the sale within 130 days from 

September 4, 1956. 

- 43 - 
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Due to u n e x p e c t e d  d e l a y s  w h i c h  t h e y  h a v e  e n c o u n t e r e d ,  the  p u r c h a s e r s  
propose tha t  the  U n i v e r s i t y  e x t e n d  the  t i m e  f o r  c l o s i n g  60 d a y s ,  m a k i n g  
the t ime  190 d a y s  f r o m  S e p t e m b e r  4,  1956 ,  and  o f f e r  t he  U n i v e r s i t y  
$800 as  c o n s i d e r a t i o n  f o r  s u c h  e x t e n s i o n .  

It is r e c o m m e n d e d  t h a t  t h e  B o a r d  of  R e g e n t s  a c c e p t  t he  p r o p o s a l  f o r  
extension and a u t h o r i z e  t he  C h a i r m a n  to  e x e c u t e  the  a p p r o p r i a t e  
amendmen t  to  the  c o n t r a c t  of  s a l e  w h e n  a p p r o v e d  a s  to  c o n t e n t  by  the  
Endowment  O f f i c e r  and  a s  to  f o r m  b y  t h e  L a n d  and  T r u s t  A t t o r n e y .  

HOGG F O U N D A T I O N :  W. C. H O G G  M E M O R I A L  F U N D  - R E P O R T  ON 
PENDING A C Q U I S I T I O N  BY T E X A S  S T A T E  B U I L D I N G  C O M M I S S I O N  
OF R E V E R S I O N A R Y  I N T E R E S T  I N  P R O P E R T Y  ON C O N G R E S S  A V E N U E ,  
AUSTIN, T E X ~ S ,  A N D  R E C O M M E N D A T I O N  R E G A R D I N G  HIE_NDLING O F  
LIFE I N T E R E S T  O F  MISS  M A R Y  F I T Z H U G H  {DOT} T H O R N T O N .  - - O n  
N o v e m b e r  Z8, 1956 ,  t h e  B o a r d  of  R e g e n t s  a u t h o r i z e d  the  U n i v e r s i t y ' s  
joimng with M i s s  M a r y  F i t z h u g h  {Dot) T h o r n t o n ,  w h o  h o l d s  the  l i f e  
es ta te ,  in a p r o p o s a l  t o  t h e  T e x a s  S t a t e  B u i l d i n g  C o m m i s s i o n  t h a t  the  
Un ive r s i t y  and  M i s s  T h o r n t o n  be  p a i d  the  t o t a l  s u m  of $ 6 0 , 0 0 0  f o r  
their  i n t e r e s t s  in t he  p r o p e r t y  b e t w e e n  T h i r t e e n t h  and F o u r t e e n t h  S t r e e t s  
on C o n g r e s s  A v e n u e  and  f u r t h e r  a u t h o r i z e d  t h e  U n i v e r s i t y ' s  j o in ing  w i th  
Miss T h o r n t o n  in  a c c e p t i n g  an  a m o u n t  of  no t  l e s s  t han  $ 5 8 , 0 0 0 .  The  
offer to d e e d  the  j o in t  i n t e r e s t s  f o r  $ 6 0 , 0 0 0  w a s  c o n v e y e d  to  t he  B u i l d i n g  
C o m m i s s i o n ,  a n d  a c o u n t e r  p r o p o s a l  of  $ 5 8 , 0 0 0  w a s  m a d e  b y  the  C o m -  
miss ion .  A f t e r  b r i e f  n e g o t i a t i o n ,  the  C o m m i s s i o n  o f f e r e d  $ 5 9 , 0 0 0 ,  and  
the E n d o w m e n t  O f f i c e r  h a s  j o i n e d  wi th  M i s s  T h o r n t o n  in a c c e p t i n g  t h i s  
offer.  

Miss T h o r n t o n  p r o p o s e d  to  c o n v e y  to  the  B o a r d  of R e g e n t s  a s  T r u s t e e  
of the Hogg F o u n d a t i o n :  W. C. H o g g  M e m o r i a l  F u n d  h e r  l i f e  i n t e r e s t  
in the p r o p e r t y  in  e x c h a n g e  f o r  an a g r e e m e n t  by  the  B o a r d  a s  T r u s t e e  
to pay h e r  $250 p e r  m o n t h  d u r i n g  h e r  l i f e ,  a l l  p a y m e n t s  and  o b l i g a t i o n s  
under the  a g r e e m e n t  to  c e a s e  upon h e r  d e a t h .  M i s s  T h o r n t o n ' s  d a t e  of  
bi r th  is  A p r i l  l l ,  188Z. H e r  i n c o m e  a s  l i f e  t e n a n t  u n d e r  the  p r e s e n t  
l ease  on the  p r o p e r t y  w h i c h  r u n s  to  1971 i s  $Z00 p e r  m o n t h  n e t ,  the  
l e s s e e  p a y i n g  t a x e s ,  i n s u r a n c e ,  and  m a i n t e n a n c e  c o s t s .  

m 

The B o a r d  of R e g e n t s  a s  T r u s t e e  w o u l d  t h e n  c o n v e y  to  the  S t a t e  the  
en t i re  f ee  i n t e r e s t  in t h e  p r o p e r t y ,  s u b j e c t  to  t he  l e a s e  n o w  in  e f f e c t ,  
for $ 5 9 , 0 0 0 ,  a n d  t h e  p r o c e e d s  wou ld  be  c r e d i t e d  to  t he  e n d o w m e n t  f u n d s  
of Hogg F o u n d a t i o n :  W. C. H o g g  M e m o r i a l  F u n d  and  i n v e s t e d  w i th  o t h e r  
e n d o w m e n t  f u n d s  in  t h a t  a c c o u n t .  M o n t h l y  p a y m e n t s  to  M i s s  T h o r n t o n  
would be  m a d e  f r o m  the  i n c o m e  of H o g g  F o u n d a t i o n :  W. C. H o g g  M e m o -  
r ia l  Fund .  

It is r e c o m m e n d e d  t h a t  t h e  B o a r d  of  R e g e n t s  a p p r o v e  and  c o n f i r m  the  
a c c e p t a n c e  of  t h e  p r o p o s a l  m a d e  b y  the  T e x a s  S t a t e  B u i l d i n g  C o m m i s -  

~: sion f o r  p u r c h a s e  of t he  f e e  i n t e r e s t  in  the  p r o p e r t y  f o r  $ 5 9 , 0 0 0 ,  and  
i that  the  p r o p o s a l  o f  M i s s  T h o r n t o n  r e g a r d i n g  h e r  i n t e r e s t  be  a c c e p t e d .  

It is  f u r t h e r  r e c o m m e n d e d  t h a t  the  C h a i r m a n  of  t he  B o a r d  of  R e g e n t s  

i ~ be a u t h o r i z e d  to  e x e c u t e  t he  d e e d  to  the  S t a t e  c o n v e y i n g  the  f e e ,  b o t h  
i n s t r u m e n t s  to  be  a p p r o v e d  b y  the  E n d o w m e n t  O f f i c e r  a s  to  c o n t e n t  and  
by the L a n d  and  T r u s t  A t t o r n e y  a s  to  f o r m .  

! 
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HOGG FOUNDATION: VARNER PROPERTIES - REPORT ON STATUS 
OF FEDERAL SUPPLEMENT U INCOME TAX MATTERS, RECOMMEN- 
DATION FOR RATIFICATION OF CONSENT TO EXTENDING PERIOD 
OF LIMITATION ON ASSESSMENT OF ~LNY TAX DEFICIENCY FOR THE 
FISCAL YE~kR ENDED JULY' 31, 1953, AND RECOMMENDATION FOR 
ADVICE OF PRIVATE COUNSEL ON QUESTIONS RAISED BY INTERNAL 
REVENUE SERVICE. --After thorough study by the University staff and 
members of the Board of Regents and with advice from Mr. Benjamin L. 
Bird of the law firm of Weeks, Bird, Cannon & Appleman, the University 
Comptroller and Endowment Officer filed the following U. S. Exempt 
Organization Business Income Tax Returns, Form 990-T, with the 
approval of the Board of Regents: Return for Fiscal Year Ended July 
31, 1953, with payment of tax in the amount of $60,189.79 (Minutes of 
January 23, 1954); Return for Fiscal Year Ended July 31, 1954, with pay- 
ment of tax in the amount of $1,Z01. Zl (Minutes of October Z9, 1954); 
and Return for Fiscal Year Ended July 31, 1955, showing no tax due and 
m a r k e d  as final return. 

See  P a g e  
879 

The U n i v e r s i t y  w a s  c o n t a c t e d  in  N o v e m b e r ,  1955,  b y  an  a g e n t  in  the  
office of the  D i s t r i c t  D i r e c t o r  of  I n t e r n a l  R e v e n u e ,  A u s t i n ,  T e x a s  r e g a r d i n g  
the r e t u r n s  t h a t  h a d  b e e n  f i l e d .  C e r t a i n  a d d i t i o n a l  i n f o r m a t i o n  w a s  f u r n i s h e d  
to the a g e n t  a t  h i s  r e q u e s t  a t  t h a t  t i m e ,  and  he  l a t e r  r e p o r t e d  t h a t  he  w o u l d  
be in t o u c h  w i t h  t he  U n i v e r s i t y  f o r  a c h e c k  of  t he  a c c o u n t i n g  r e c o r d s .  T h i s  
was done l a t e  in  1956,  a n d  a d e f i c i e n c y  a s s e s s m e n t  f o r  the  f i s c a l  y e a r  
ended J~cIy 31, 1953,  in  t he  a m o u n t  of  $ 2 8 , 3 2 1 . 9 8  i s  b e i n g  p r o p o s e d  in the  
a g e n t ' s  r e p o r t  b e i n g  f o r w a r d e d  t h r o u g h  B u r e a u  c h a n n e l s .  I t  w a s  p o i n t e d  
out tha t  the  p e r i o d  of  l i m i t a t i o n  f o r  a n y  d e f i c i e n c y  a s s e s s m e n t  f o r  t h a t  
y e a r  would  e x p i r e  on J a n u a r y  15, 1957,  and  t h a t  u n l e s s  the  U n i v e r s i t y  c o n -  
sen ted  to an  e x t e n s i o n  of  t h a t  p e r i o d ,  i t  w o u l d  be  n e c e s s a r y  to  p r o c e e d  
without  d e l a y  w i th  t he  f o r m a l  a s s e s s m e n t .  T h i s  wou ld  m e a n  f o r m a l  p r o -  
c e d u r e s  t h r o u g h  the  T a x  C o u r t  f o r  a n y  p r o t e s t  b y  the  U n i v e r s i t y .  T h e  
C o m p t r o l l e r  and  E n d o w m e n t  O f f i c e r  t h e r e f o r e  s i g n e d  f o r  the  U n i v e r s i t y  
on D e c e m b e r  20,  1956,  a c o n s e n t  t o  e x t e n s i o n  of  the  l i m i t a t i o n  p e r i o d  on 
the 1953 F i s c a l  Y e a r  to  J u n e  30, 1958.  

It is  e x p e c t e d  t h a t  e x a m i n a t i o n  of  the  r e t u r n  f o r  the  F i s c a l  Y e a r  e n d e d  
July  31, 1954,  wi l l  b e  c o m p l e t e d  d u r i n g  1957 a f t e r  f u r t h e r  c o n f e r e n c e s  
r e g a r d i n g  t h e  p o i n t s  r a i s e d  b y  t h e  a g e n t  on the  1953 F i s c a l  Y e a r .  I f  the  
a g e n t ' s  o b j e c t i o n s  s t a n d ,  t h e r e  w i l l  b e  s o m e  d e f i c i e n c y  f o r  1954. 

The f ina l  r e t u r n  c o v e r i n g  t h e  F i s c a l  Y e a r  e n d e d  J u l y  31, 1955,  w a s  
f o r w a r d e d  b y  t h e  D i s t r i c t  D i r e c t o r  of  I n t e r n a l  R e v e n u e ,  A u s t i n ,  T e x a s ,  
t h r o u g h  c h a n n e l s  to  t he  C o m m i s s i o n e r  of  I n t e r n a l  R e v e n u e  on M a y  17, 
1956, f o r  r e v i e w  a n d  a d v i c e .  A r e p o r t  i s  e x p e c t e d  in t h e  n e a r  f u t u r e .  

F u r t h e r  a d v i c e  of  t a x  c o u n s e l  i s  n e e d e d  f o r  p r o p e r  d e t e r m i n a t i o n  of the  
q u e s t i o n s  t h a t  h a v e  b e e n  i ' a i s e d ;  and  i t  i s  r e c o m m e n d e d  ~hat t he  E n d o w -  
m e n t  O f f i c e r  be  a u t h o r i z e d ,  w i t h  t he  a p p r o v a l  of  t he  C o m p t r o l l e r ,  to  
s u b m i t  the  q u e s t i o n s  a t  i s s u e  to  M r .  B e n j a m i n  L.  B i r d  a n d  r e q u e s t  h i s  
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advice and a s s i s t a n c e  in  d e t e r m i n a t i o n  of a p p r o p r i a t e  r e c o m m e n d a -  
tions to the B o a r d  of  R e g e n t s ,  a l l  l e g a l  f e e s  to  be  a p p r o v e d  b y  the  
Board of R e g e n t s  p r i o r  t o  p a y m e n t .  I t  i s  f u r t h e r  r e c o m m e n d e d  t h a t  
the B o a r d  of R e g e n t s  r a t i f y  a n d  a p p r o v e  the  a c t i o n  of t he  C o m p t r o l l e r  
and E n d o w m e n t  O f f i c e r  in  s i g n i n g  t h e  c o n s e n t  to e x t e n s i o n  of  p e r i o d  
of l i m i t a t i o n  f o r  the  r e t u r n  f i l e d  f o r  t he  F i s c a l  Y e a r  e n d e d  J u l y  31, 

1953. 

TEXAS W E S T E R N  C O L L E G E ,  C O T T O N  E S T A T E  - R E C O M M E N D A -  
TION FOR A P P R O V A L  O F  F E E  F O R  A P P R A I S A L  O F  E S T A T E  A C R E A G E  
IN CITY OF E L  P A S O .  - - S o  a s  :o  h a v e  c u r r e n t  v a l u e s  a v a i l a b l e  in 
the c o n s i d e r a t i o n  of l e a s e  p r o p o s a l s  and  o t h e r  m a t t e r s  a f f e c t i n g  the  
a c r e a g e  and f o r  u se  in  p r e s 6 , ~ d n g  a r e v i e w  of t he  C o t t o n  E s t a t e  to  the  
Board of R e g e n t s ,  P r e s i d e n t  H o l c o m b  of T e x a s  W e s t e r n  C o l l e g e ,  wi th  
the a p p r o v a l  of  the  E n d o w m e n t  O f f i c e r ,  h a s  a s k e d  M r .  Win. J .  E l l i o t t  
and Mr.  J. C. H o l m e s ,  w h o  a r e  h i g h l y  r e g a r d e d  a p p r a i s e r s  in E1 P a s o ,  
to a p p r a i s e  the  E s t a t e ' s  l a n d  in  t he  C o t t o n  A d d i t i o n  and  a d j o i n i n g  a r e a  
amount ing  to  a p p r o x i m a t e l y  Z28 a c r e s .  The  a p p r a i s e r s  h a v e  s u b m i t t e d  
a f e e  of $2 ,500  f o r  t h e i r  j o i n t  s e r v i c e s ,  and  i t : i s  r e c o m m e n d e d  tha t  the  
Board  of R e g e n t s  a u t h o r i z e  p a y m e n t  of  t h i s  f ee  f r o m  C o t t o n  E s t a t e  i n c o m e  
funds. 

It is hoped  t h a t  a c o m p l e t e  r e v i e w  of  the  C o t t o n  E s t a t e ,  i n c l u d i n g  d a t a  
f rom the a p p r a i s a l  r e p o r t ,  c a n  b e  s u b m i t t e d  to  the  B o a r d  of R e g e n t s  
at i ts  n e x t  m e e t i n g .  

HOGG FOUNDATION: VARNER PROPERTIES - PROPOSED EXTEN- 

i SION OF L E A S E  T O  M A X I M ' S  I N C .  ON S P A C E  A T  7 0 7 - 0 9  F A N N I N  
S T R E E T  IN T H E  R I V E R  O A K S  B U I L D I N G ,  H O U S T O N ,  T E X A S .  - -  
M a x i m ' s  Inc .  h o l d s  a l e a s e  e x t e n d e d  by  the  U n i v e r s i t y  in 195Z to  e x p i r e  
on S e p t e m b e r  30, 1957 ,  on  the  s p a c e  a t  7 0 7 - 0 9  F a n n i n  S t r e e t  c o v e r i n g  
2800 s q u a r e  f e e t  on t h e  g r o u n d  f l o o r  of  the  R i v e r  O a k s  B u i l d i n g  a t  a 
r en ta l  of $ 1 , 4 0 0  m o n t h l y .  T h e  t e n a n t  p r o v i d e s  i t s  own a i r  c o n d i t i o n i n g .  
The t e n a n t  n o w  p r o p o s e s  t h a t  t h e  U n i v e r s i t y  e x t e n d  t h i s  l e a s e  f o r  s e v e n  
y e a r s  and  r e q u e s t s  a r e n t a l  r e d u c t i o n ,  p o i n t i n g  out  t h a t  a d d i t i o n a l  
e x p e n d i t u r e s  f o r  a i r  c o n d i t i o n i n g  a n d  o t h e r  i m p r o v e m e n t s  a r e  n e c e s s a r y .  
D i s c u s s i o n  of t he  m a t t e r  w i t h  t h e  t e n a n t  i n d i c a t e s  t h a t  an  e x t e n s i o n  of 
one y e a r  a t  t he  p r e s e n t  r e n t a l  w i l l  b e  a c c e p t a b l e ,  and  i t  i s  t e c o m m e n d e t  
that  the  B o a r d  of R e g e n t s  a u t h o r i z e  t h i s  e x t e n s i o n  f o r  one  y e a r  a t  r e n t a l  
of $1 ,400  m o n t h l y  a n d  t h a t  t h e  C h a i r m a n  be  a u t h o r i z e d  to  exeL 'u te  the  
i n s t r u m e n t  w h e n  a p p r o v e d  a s  to  c o n t e n t  by  the  E n d o w m e n t  O f f i c ~ i - a n d  
as to f o r m  b y  the  L a n d  a n d  T r u s t  A t t o r n e y .  

i l i ~ 

Adopt ion  of R e p o r t .  - - S i n c e  t h e r e  w a s  no  m e e t i n g  of  t h e  L a n d  and  I n v e s t -  
m e n t  C o m m i t t e e ,  the  B o a r d  c o n s i d e r e d  the  f o r e g o i n g  r e p o r t  and  u n a n i -  
m o u s l y  a d o p t e d  i t  upon  m o t i o n  of  M r .  J e f f e r s ,  s e c o n d e d  b y  V i c e - C h a i r m a n  
Voy le s .  
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REPORT OF TRUST AND SPECIAL FUND INVESTMENTS FOR THE 

FISCAL YEAR ENDED AUGUST 31, 1956. --Ten days prior to the meeting 
each member of the Board had been furnished with copies of the Report 
on Trust and Special Fund Investments, The University of Texas for the 
Fiscal Year Ended August 31, 1956, and for record purposes a copy of 
this report is filed in the Office of the Secretary of the Board of Regents. 

REPORT OF BUILDINGS AND GROUNDS C O M M I T T E E .  - - A t  the r e q u e s t  
of Cha i rman  Sea ly ,  M r .  L o c k w o o d  p r e s e n t e d  the fo l lowing  r e p o r t  of  the 
Buildings and G r o u n d s  C o m m i t t e e ,  po in t ing  out  tha t  e a c h  m e m b e r  had  
been furn i shed  th i s  r e p o r t  in the  M a t e r i a l  S u p p o r t i n g  the  Agenda  with  
the except ion of the l a s t  i t e m :  

RATIFICATION OF AWARD O F  C O N T R A C T  ON A D D I T I O N  TO R. O. T. C. 
RIFLE RANGE,  MAIN UNIVERSITY. - - A t  the Regents' Meeting held June 
i, 1956, authorization was given to Comptroller Sparenberg to advertise 
for bids and award a contract for the Addition to the R. O. T.C. Rifle 
Range at the Main University. In accordance with this authorization, 
bids were opened and tabulated on November 21, 1956, as shown on 
Page 52. After consideration of the bids, Comptroller Sparenberg 
awarded a contract to the low bidder, as follows, this bid being within 
the amount of money appropriated for this project: 

C. and H. C o n s t r u c t i o n  C o m p a n y ,  I n c . ,  Aus t in ,  T e x a s  
$21,323. O0 

It is r e c o m m e n d e d  tha t  the c o n t r a c t  a w a r d  m a d e  by  C o m p t r o l l e r  S p a r e n -  
berg as r e p o r t e d  a b o v e  be r a t i f i e d  by  the B o a r d ,  

AUTHORIZATION TO AWARD C O N T R A C T  ON I M P R O V E M E N T S  AT 
UNIVERSITY J U N I O R  HIGH S C H O O L ,  MAIN U N I V E R S I T Y .  - - A t  the R e g e n t s '  
Meeting held S e p t e m b e r  22, 1956, an a p p r o p r i a t i o n  was  m a d e  to c o v e r  
cer ta in  i m p r o v e m e n t s  a t  U n i v e r s i t y  J u n i o r  High  School ,  with a u t h o r i -  
zation to C o m p t r o l l e r  S p a r e n b e r g  to a p p r o v e  p lans  and s p e c i f i c a t i o n s ,  
to be p r e p a r e d  by  the  Main  U n i v e r s i t y  P h y s i c a l  P l a n t  s t a f f ,  and  to a d -  
ver t i se  fo r  b i d s .  T h e s e  p l a n s  and  s p e c i f i c a t i o n s  have  now been  p r e p a r e d  
and a p p r o v e d ,  and the a d v e r t i s e m e n t  is  be ing  run .  In o r d e r  to e x p e d i t e  
this p r o j e c t ,  i t  is  r e c o m m e n d e d  tha t  the a c t i o n  of C o m p t r o l l e r  S p a r e n b e r g  
in approv ing  the  p l a n s  and  s p e c i f i c a t i o n s  be  r a t i f i e d  and tha t  a u t h o r i -  
zat~0n be g iven  to h i m ,  a f t e r  r e c e i p t  of  b i d s ,  to a w a r d  a c o n t r a c t  f o r  
these i m p r o v e m e n t s  wi th in  the  l i m i t s  of  the  a p p r o p r i a t i o n  f o r  th i s  p r o -  
ject, with a u t h o r i t y  to the  C h a i r m a n  of the B o a r d  to s ign  the  c o n t r a c t .  

See P a g e  
713 

APPROVAL OF SPECIFICATIONS ON R. O. T.C. BUILDING MOVABLE 
FURNITURE AND EQUIPMENT AND CLASSROOM SEATING AND 
AUTHORIZATION TO AWARD CONTRACTS, MAIN UNIVERSITY. -- 
Specifications have been prepared by the Office of the Comptroller for 
Movable Furniture and Equipment and Classroom Seating for the R. O. T. C. 
Building at the Main University. It is recommended that these specifi- 
cations be approved and that Comptroller Sparenberg be authorized to 
advertise for bids. In order to insure receipt of the furniture, equip- 
meat, etc., in time for installation before the date for occupancy of the 
building, it is further recommended that Comptroller Sparenberg be 
authorized to award contracts for these two groups of equipment, after 
receipt of bids, with authority to the Chairman of the Board to sign the 
contracts, the money needed to come from the allotment account for the 

R. O. T.C. Building. 

See P a g e  
714 
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The a l l o t m e n t  a c c o u n t  f o r  t h e  R.  O. T .  C.  B u i l d i n g  p r o j e c t  h a d  a b a l a n c e  
of $ 9 9 , 1 4 3 . 6 5 ,  a s  a t  D e c e m b e r  Z0, 1956.  I t  i s  e s t i m a t e d  t h a t  t h i s  m o v a b l e  
furni ture  and  e q u i p m e n t  a n d  c l a s s r o o m  s e a t i n g  w i l l  c o s t  a p p r o x i m a t e l y  
$60 ,000 .00 .  I t  i s  a l s o  e s t i m a t e d  t h a t  $ 1 5 , 0 0 0 . 0 0  wi l l  m o r e  t h a n  c o v e r  
other types  of e q u i p m e n t  n e e d e d  f o r  t h i s  b u i l d i n g ,  s u c h  a s  gun r a c k s ,  
uni form r a c k s ,  e t c .  w h i c h  a r e  e x p e c t e d  to  be  b o u g h t  b y  p u r c h a s e  o r d e r s .  

APPROVAL OF PLANS AND SPECIFICATIONS FOR AIR CONDITIONING 
MAIN BUILDING AND AUTHORIZATION TO ADVERTISE FOR BIDS, 
MAIN UNIVERSITY. --At the Regents' "Meeting held November 3, 1956, 
an appropriation was made to complete the air conditioning of the Main 
Building at the Main University. Plans and specifications for this work, 
prepared by Zumwalt and Vinther, Consulting Mechanical Engineers, as 
authorized by the Regents April i0, 1954, were approved at the Regents' 
Meeting held July 8, 1955. The Engineers have now made certain modi- 
fications which were necessary in these plans and specifications, due 
to air conditioning work already done in the President's Office and 
certain other offices, and it is recommended that they be approved as 
modified. ~">It is further recommended that Comptroller Sparenberg 
be authorized to advertise for bids on this project, with the bids to be 
oresented to the Regents for consideration at the next regular meeting. 

A P P R O V A L  O F  P L A N S  A N D  S P E C I F I C A T I O N S  F O R  E X T E N S I O N  O F  
U T I L I T I E S  T O  K I N S O L V I N G  D O R M I T O R Y  A N D  E X P A N S I O N  O F  C E N T R A L  
C H I L L E D  W A T E R  S T A T I O N  A N D  A U T H O R I Z A T I O N  T O  A D V E R T I S E  
FOR BIDS, M A I N  U N I V E R S I T Y .  - - Z u m w a l t  and  V i n t h e r ,  C o n s u l t i n g  
M e c h a n i c a l  E n g i n e e r s ,  h a v e  p r e p a r e d  p l a n s  a n d  s p e c i f i c a t i o n s  f o r  t h e  
Ex tens ion  of  U t i l i t i e s  to  K i n s o l v i n g  D o r m i t o r y  a n d  the  E x p a n s i o n  of  the  
Cen t r a l  C h i l l e d  W a t e r  S t a t i o n  a t  the  M a i n  U n i v e r s i t y ,  a s  p r e v i o u s l y  
a u t h o r i z e d  b y  the  B o a r d .  T h e s e  p l a n s  a n d  s p e c i f i c a t i o n s  h a v e  b e e n  
a p p r o v e d  b y  the  C o m p t r o l l e r ' s  O f f i c e ,  a f t e r  c o n s u l t a t i o n  w i th  the  Ma in  
U n i v e r s i t y  P h y s i c a l  P l a n t  s t a f f ,  and  i t  i s  r e c o m m e n d e d  t h a t  t h e y  be  
a p p r o v e d  b y  the  B o a r d  a n d  t h a t  C o m p t r o l l e r  S p a r e n b e r g  be  a u t h o r i z e d  
to a d v e r t i s e  f o r  b i d s  on  t h e  p r o j e c t  to b e  p r e s e n t e d  to the  B o a r d  f o r  
c o n s i d e r a t i o n  at  the  n e x t  m e e t i n g .  

A P P R O P R I A T I O N  F O R  R E P L A C E M E N T  O F  I N A D E Q U A T E  L I G H T I N G  I N  
GEOLOGY B U I L D I N G  O U T  O F  A P P R O P R I A T I O N  F O R  M A J O R  R E P A I R S  
AND R E H A B I L I T A T I O N  P R O J E C T S ,  M A I N  U N I V E R S I T Y .  - - A t  the  
R e g e n t s '  M e e t i n g  h e l d  A p r i l  6, 1956,  an  a p p r o p r i a t i o n  of  $ 2 3 1 , 0 0 0 . 0 0  
was m a d e  to  c o v e r  M a j o r  R e p a i r s  a n d  R e h a b i l i t a t i o n  P r o j e c t s  a t  the  
Main U n i v e r s i t y ,  w i t h  t he  i n d i v i d u a l  i t e m s  to b e  i t e m i z e d  l a t e r .  One  of  
the p r o j e c t s  w h i c h  w a s  c o n t e m p l a t e d  w a s  the  r e p l a c e m e n t  of  i n a d e q u a t e  
l ight ing in t he  G e o l o g y  B u i l d i n g .  I t  i s ,  t h e r e f o r e ,  r e c o m m e n d e d  t h a t  an  
a p p r o p r i a t i o n  of $1Z,  5 0 0 . 0 0  f o r  R e p l a c e m e n t  of  I n a d e q u a t e  L i g h t i n g  in 
Geo logy  B u i l d i n g  b e  s e t  up ou t  o f  A c c o u n t  No.  91019 ,  M a j o r  R e p a i r s  
and R e h a b i l i t a t i o n  P r o j e c t s ,  a n d  t h a t  a u t h o r i z a t i o n  b e  g i v e n  to the  
Main U n i v e r s i t y  P h y s i c a l  P l a n t  s t a f f  to p r o c e e d  w i t h  p l a n s  a n d  s p e c i -  
f i c a t i o n s  f o r  t h i s  w o r k .  S i n c e  t h i s  p r o j e c t  h a s  an  e s t i m a t e d  c o s t  o f  
l e s s  than  $Z0,  000.  00, i t  i s  f u r t h e r  r e c o m m e n d e d  t h a t  the  M a i n  U n i v e r -  
s i ty  B u s i n e s s  M a n a g e r  b e  a u t h o r i z e d  to a p p r o v e  the  p l a n s  a n d  s p e c i f i -  
c a t i ons  a f t e r  t h e y  h a v e  b e e n  p r e p a r e d  a n d  to a d v e r t i s e  f o r  b i d s  a n d  

a w a r d  a c o n t r a c t  f o r  t h i s  w o r k .  

See Page 
716 

See Page 
716 
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AUTHORIZATION TO APPROVE SPECIFICATIONS FOR CLINICAL 
S e e  Page 

SCIENCE BUILDING MOVABLE FURNITURE AND EQUIPMENT AND 
855 

ADVERTISE F O R  B I D S ,  S O U T H W E S T E R N  M E D I C A L  S C H O O L .  - - A t  the  
t ime the c o n t r a c t s  f o r  t h e  c o n s t r u c t i o n  o f  t h e  C l i n i c a l  S c i e n c e  B u i l d i n g  
were  a w a r d e d ,  an  e s t i m a t e  o f  $ 1 1 5 , 0 0 0 . 0 0  w a s  m a d e  f o r  m o v a b l e  f u r -  
niture and e q u i p m e n t  f o r  t h e  b u i l d i n g .  S p e c i f i c a t i o n s  a r e  n o w  b e i n g  
prepared  in the  O f f i c e  o f  t h e  C o m p t r o l l e r  f o r  t h i s  f u r n i t u r e  and  e q u i p -  
ment and s h o u l d  be  r e a d y  w i t h i n  t h e  n e x t  f e w  w e e k s .  In o r d e r  that  
bids m a y  be o b t a i n e d  in t i m e  f o r  c o n s i d e r a t i o n  at  t h e  n e x t  m e e t i n g  o f  
the B o a r d ,  it  i s  r e c o m m e n d e d  that  D e a n  Gi l l  a n d  C o m p t r o l l e r  S p a r e n -  
berg be a u t h o r i z e d  to  a p p r o v e  the  s p e c i f i c a t i o n s  a n d  that  C o m p t - ~ o l l e r  
Sparenberg  be  a u t h o r i z e d  to  a d v e r t i s e  f o r  b i d s .  

A U T H O R I Z A T I O N  O F  A P P R O P R I A T I O N  F O R  S E R V I C E  B U I L D I N G  A T  
S O U T H W E S T E R N  M E D I C A L  S C H O O L .  - - S o u t h w e s t e r n  M e d i c a l  S c h o o l  
has p r e s e n t e d  a p r o p o s a l  f o r  t h e  c o n s t r u c t i o n  o f  a S e r v i c e  B u i l d i n g  to  
house s h o p s ,  s t o r a g e  s p a c e ,  a n d  o f f i c e s  o f  the  P h y s i c a l  P l a n t  D e p a r t -  
ment,  w h i c h  a r e  n o w  i n a d e q u a t e l y  h o u s e d  b e c a u s e  o f  the  r e c e n t  m o v e  
f rom the c o n c r e t e  s h o p  b u i l d i n g  w h i c h  w a s  m a d e  n e c e s s a r y  u n d e r  t h e  
t e r m s  of  the  l e a s e  w i t h  t h e  C o m m u n i t y  C h e s t  o f  G r e a t e r  D a l l a s ,  Inc .  
An e s t i m a t e  o f  t h e  c o s t  o f  t h e  b u i l d i n g  h a s  b e e n  m a d e ,  a n d  a p r e l i m i -  
nary s k e t c h  h a s  b e e n  d r a w n  by the  P h y s i c a l  P l a n t  s t a f f  o f  S o u t h w e s t e r n  
Medical  S c h o o l .  T h e  e s t i m a t e d  c o s t  o f  c o n s t r u c t i o n  o f  the  b u i l d i n g ,  
including o u t s i d e  s i d e w a l k s  and  d r i v e w a y s  a n d  A r c h i t e c t s '  F e e s ,  
totals  b e t w e e n  $ 9 0 , 0 0 0 . 0 0  a n d  $ 1 0 0 , 0 0 0 . 0 0 .  It i s  b e l i e v e d  tha t  t h e  
c o n s t r u c t i o n  o f  t h i s  b u i l d i n g  w i l l  no t  o n l y  p r o v i d e  f a c i l i t i e s  w h i c h  a r e  
badly n e e d e d  but  w i l l  a l s o  e f f e c t  a s a v i n g s  in the  o v e r a l l  p r o g r a m  of  
the P h y s i c a l  P l a n t  D e p a r t m e n t .  A f t e r  c o n s i d e r a t i o n  o f  t h i s  p r o p o s a l : ,  
the f o l l o w i n g  r e c o m m e n d a t i o n s  a r e  m a d e ,  w h i c h  r e c o m m e n d a t i o n s  a r e  
c o n c u r r e d  in by  C o m p t r o l l e r  S p a r e n b e r g ,  D e a n  G i l l ,  V i c e - P r e s i d e n t  
Dol l ey ,  and P r e s i d e n t  W i l s o n :  

See Page 717 

i. A p p r o p r i a t e  $ 1 0 0 , 0 0 0 . 0 0  f o r  t h e  c o n s t r u c t i o n  o f  a S e r v i c e  
Building to be located o n  the Campus of Southwestern 
Medical School, with sources of funds as follows: 

U n e x p e n d e d  P l a n t  F u n d s  - C a s h  in B a n k  $Z3,000. O0 
C u r r e n t  G e n e r a l  F u n d s  U n a p p r o p r i a t e d  B a l a n c e  7 7 , 0 0 0 . 0 0  

. Authorize the Consulting Architect, Page, Southerland and 
P a g e ,  to  p r o c e e d  w i t h  the  p r e p a r a t i o n  o f  p r e l i m i n a r y  p l a n s  
f o r  t h i s  b u i l d i n g ,  to  be  p r e s e n t e d  to  the  B o a r d  f o r  c o n s i d -  
e r a t i o n  at  a l a t e r  m e e t i n g .  

R A T I F I C A T I O N  O F  A P P R O P R I A T I O N  A N D  N E G O T I A T I O N  O F  A G R E E -  
MENT F O R . M O D I F I C A T I O N  O F  T W O  E L E ~ V A T O R S  IN M A I N  B U I L D I N G ,  
MAIN U N I V E R S I T Y .  - - I n  O c t o b e r ,  1956 ,  a 9 e c o m m e n d a t i o n  w a s  m a d e  
by Mr. E c k h a r d t  a n d  M r .  L a n d r u m  that  an  a p p r o p r i a t i o n  o f  $ 3 9 , 0 0 0 . 0 0  
be m a d e  f r o m  t h e  M a i n  U n i v e r s i t y  G e n e r a l  F u n d s  U n a p p r o p r i a t e d  B a l -  
ance  to an a c c o u n t  to  b e  e n t i t l e d  " M o d i f i c a t i o n  o f  M a i n  B u i l d i n g  E l e -  
va tors"  and to  b e  s e t  u p ' i n  t h e  P l a n t  F u n d s  - U n e x p e n d e d  s e c t i o n  o f  
the b o o k s ,  in  o r d e r  tha t  t w o  o f  t h e  e l e v a t o r s  in  t h e  M a i n  B u i l d i n g  m i g h t  
be c o n v e r t e d  to  a u t o m a t i c  o p e r a t i o n .  It i s  b e l i e v e d  tha t  a c o n s i d e r a b l e  
a m o u n t  o f  m o n e y  c a n  be  s a v e d  in o p e r a t o r s '  s a l a r i e s  o v e r  t h e  y e a r s  i f  
this  c h a n g e  i s  m a d e .  

!i!i . . . .  i 
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Since the e l e v a t o r s  to  b e  c o n v e r t e d  a r e  O t i s  e l e v a t o r s ,  a n y  c h a n g e s  to  
be made  m u s t ,  of  n e c e s s i t y ,  b e  m a d e  b y  O t i s  E l e v a t o r  C o m p a n y  u n l e s s  
a c o m p l e t e  r e p l a c e m e n t  i s  m a d e ,  w h i c h  w o u l d  c o s t  c o n s i d e r a b l y  m o r e  
than would be  i n v o l v e d  in  m e r e l y  c h a n g i n g  v a r i o u s  p a r t s  o f  t h e  i n s t a l -  
la t ions.  M r .  E c k h a r d t  p o i n t e d  out  t h a t  O t i s  E l e v a t o r  C o m p a n y  h a d  
announced an  i m m e d i a t e  p r i c e  i n c r e a s e  in  a l l  of  i t s  f u t u r e  j o b s ,  a n d  
that in o r d e r  to  t a k e  a d v a n t a g e  of  t he  p r e s e n t  p r i c e s  i t  w o u l d  be  n e c e s -  
sa ry  at l e a s t  to  s t a r t  n e g o t i a t i o n s  w i t h  t he  c o m p a n y .  In o r d e r  t h a t  t h i s  
might be d o n e ,  t he  a p p r o p r i a t i o n  of  $ 3 9 , 0 0 0 . 0 0  w a s  a p p r o v e d  b y  D r .  
Boner and D r .  W i l s o n  a n d  s e t  up on  the  b o o k s .  A f t e r  a c e r t a i n  l a p s e  
of t ime ,  i t  b e c a m e  a p p a r e n t  t h a t  a d e f i n i t e  a g r e e m e n t  m u s t  be  m a d e  
with the E l e v a t o r  C o m p a n y  i f  t he  i n c r e a s e  in  p r i c e  w a s  to  b e  a v o i d e d ,  
and, t h e r e f o r e ,  C o m p t r o l l e r  S p a r e n b e r g  a p p r o v e d  the  n e c e s s a r y  
a g r e e m e n t  w i th  O t i s  E l e v a t o r  C o m p a n y  a t  a p r i c e  of  $ 3 8 , 7 0 6 . 0 0  f o r  
the work  i n v o l v e d .  

It is r e c o m m e n d e d  t h a t  t h e  B o a r d  r a t i f y  t he  a c t i o n  t a k e n  by  D r .  B o n e r  
and Dr.  W i l s o n  in  a p p r o p r i a t i n g  t h e  s u m  of  $ 3 9 , 0 0 0 . 0 0  f o r  t h i s  p r o j e c t  
and the a c t i o n  t a k e n  b y  C o m p t r o l l e r  S p a r e n b e r g  in a p p r o v i n g  and  
signing the  a g r e e m e n t  in t h e  a m o u n t  o f  $ 3 8 , 7 0 6 .  00 f o r  the  M o d i f i c a t i o n  
of Two E l e v a t o r s  in  t he  M a i n  B u i l d i n g  of t h e  M a i n  U n i v e r s i t y .  

APPROVAL OF SPECIFICATIONS FOR STEAM GENERATING SYSTEM 
AND AUTHORIZATION TO ADVERTISE FOR BIDS, MAIN UNIVERSITY.-- 
As a part of the Expansion of the Power Plant at the Main University 
previously authorized by the Board certain steam generating equipment 
must be purchased. Specifications for this equipment have been pre- 
pared by the Main University Physical Plant staff, and have been 
approved by the University Comptroller. It is recommended that the 
Board of Regents approve these specifications and authorize Comptroller 
Sparenberg to advertise for bids, the bicls to be presented to the Board 
for award of a contract at a later m e e t i n g .  

The c o s t  of  t h i s  e q u i p m e n t  w a s  o r i g i n a l l y  e s t i m a t e d  a t  $ 3 5 0 , 0 0 0 . 0 0 ,  
but th i s  e s t i m a t e  h a s  n o w  b e e n  r a i s e d  to  $ 4 0 0 , 0 0 0 . 0 0 .  T h i s  r a i s e  in 
the e s t i m a t e  i s  c a u s e d  b o t h  b y  t h e  i n c r e a s e s  in  p r i c e s  w h i c h  h a v e  o c c u r r e d  
s ince the  o r i g i n a l  e s t i m a t e  w a s  m a d e  in  1 9 5 4 - 5 5  a n d  the  f a c t  t h a t  t he  
bid c a l l e d  f o r  in  t h e  s p e c i f i c a t i o n s  w i l l  i n c l u d e  p a r t  of  t he  p i p i n g  and  
a u x i l i a r y  a p p u r t e n a n c e s  w h i c h  o r i g i n a l l y  w e r e  to  be  p u r c h a s e d  s e p a -  
r a t e ly .  E v e n  w i t h  t h i s  i n c r e a s e  in the  e s t i m a t e  of  the  c o s t  of  the  s t e a m  
g e n e r a t i n g  e q u i p m e n t ,  t h e  M a i n  U n i v e r s i t y  P h y s i c a l  P l a n t  s t a f f  b e l i e v e s  
that  the  E x p a n s i o n  of  t he  P o w e r  P l a n t  a s  o r i g i n a l l y . p l a n n e d  c a n  s t i l l  
be c o m p l e t e d  w i t h i n  t h e  a p p r o p r i a t i o n  of  $ 1 , 5 0 0 , 0 0 0 . 0 0  w h i c h  w a s  m a d e  
for  th i s  p r o j e c t .  

Adopt ion  of  R e p o r t .  - - M r .  L o c k w o o d  mov :ed  t h e  a d o p t i o n  of t he  f o r e -  
going r e p o r t .  T h i s  m o t i o n  w a s  s e c o n d e d  b y  M r s .  D e r a i l  a n d  u n a n i m o u s l y  
c a r r i e d .  

BOARD F O R  L E A S E  O F  U N I V E R S I T Y  L A N D S . - - M r .  L o c k w o o d  r e p o r t e d  
tha t  the  B o a r d  f o r  L e a s e  of U n i v e r s i t y  L a n d s  d i s c u s s e d  in  a d d i t i o n  to  
rou t ine  m a t t e r s  s a l e s  to  b e  h e l d  a n d  a g r e e d  t h a t  o n l y  one s a l e  of  o i l  
and g a s  l e a s e s  w o u l d  b e  h e l d  t h i s  y e a r .  

A T T E N D A N C E .  - - D o c t o r  O a t e s  r e t i r e d  f r o m  tl~e m e e t i n g  a s  d id  the  

a d m i n i s t r a t i v e  o f f i c i a l s .  

See  Pag~ 
715 
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ADJOURNMENT.--The B o a r d  a d j o u r n e d  at  11:00 a . m .  and went into 
a joint meet ing  with the U n i v e r s i t y  Deve lopmen t  Boa rd  for  c o n s i d e r a t i o n  
of the following topic s : 

1. Repor t  of the  D e v e l o p m e n t  B o a r d ' s  ch ie f  ac t iv i t i e s  for  
1956 by G e n e r a l  John  M. Benne t t ,  J r .  

. Supplementa l  r e p o r t  cove r ing  pub l ica t ions ,  t e s t a m e n t a r y  
giving,  and a p p r o a c h e s  to b u s i n e s s  and i n d u s t r y  by D i r e c t o r  
Hulon Black.  

. How the B o a r d  of Regen t s  and the U n i v e r s i t y  Deve lopmen t  
Boa rd  m a y  c o o p e r a t e  e f f e c t i v e l y  for  the benef i t  of the 
U n i v e r s i t y  by Mr.  Hines  Bake r .  

. C o m m e n t s  f r o m  P r e s i d e n t  Wilson,  m e m b e r s  of the B o a r d  
of Regen t s ,  and C h a i r m a n  Sealy  r e g a r d i n g  a c c o m p l i s h -  
m e n t s  of the Deve lopmen t  B o a r d  and the united e f fo r t  
be tween  the two b o a r d s .  

(See Page 495 for  r e p o r t  of Jo in t  Meet ing .  ) 

See Page  
495 

See Page  
500 

See Page  
500 

See Page  502 
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TABULATION OF BIDS 

ADDITION TO R. O. T.C. RIFLE RANGE 
MAIN UNIVERSITY, AUSTIN, TEXAS 

11 : 00 A.M. C e n t r a l  S t anda rd  T ime  
W e d n e s d a y ,  N o v e m b e r  21, 1956 

Name of Bidder 

D. Anderson Company  
tin. Texas 

Addi t ive  Addi t ive  
Base Bid Alt. #I Alt. #2 

$23,688. 00 $ I , 0 0 0 . 0 0  $550.00 

Addi t ive  Addi t ive  
Alt .  #3 Alt .  #4 

$770 .00  $670 .00  

&HConstruction Co., Inc. 
stin. Texas 21, 3Z3. 00 950.00 468.00 770.00 700. 00 

V. S. Conner 
~ustin, Texas 28,520.00 I, 368.00 750.00 675.00 700.00 

l'ilbur J. Ebach 
~ustin, Texas 2 8 , 7 7 8 . 0 0  1,060.00 656.00 863.00 1,270.00 

~. H. Edburg 
~ustin, Texas 2 7 , 9 7 0 . 0 0  1,080.00 621.00 554.00 643.00 

.ewis W. Hamilton 
%ustin, Texas 23,448.00 1,095.00 420.00 796.00 700.00 

Construction Company 
Texas 26,39Z. 00 g00.00 400.00 600.00 525.00 

• Rundell Company  
Texas 2 7 , 6 1 9 . 0 0  

Wimberly 

in, Texas Z7 000.00 

W. D. Anderson C o m p a n y  
C & H Construct ion Co. Inc .  
W. S. Conner 
W~/ilbur J. Ebach 
A. H. Edburg 
Lewis W. Hamil ton  
Moore Construct ion C o m p a n y  
Frank R. Rundell  C o m p a n y  
Ray Wimberly 

C h e c k  Or 
B i d d e r ' s  Bond 

I, 083.00 

900. O0 

Bond 5% 
B o n d  5% 
Bond 5% 
Bond 5% . . . .  
Bond 5% 
Bond 5% : .~J 
Bond 5% 
Bond $ i ,  500 .00  
Bond  5% 

734.00 822.00 

c 

Z00.00 770.00 

Contract 
Comple t ion  Date 

Working Days 

60 
65 
90 
90 
90 
90 
55 
70 
70 

1, 154. O0 

600. GO 

X~5~ 
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Saturday~ January 12, 
II:00 a.m. 

, 

1957 

Regents  m e t  j o in t ly  wi th  the Univer  s i ty  D e v e l o p m e n t  B e a r d  
~ilding, R o o m  21Z, with C h a i r m a n  Sealy p re s id ing  and the 
~ber ship a t t endance  : 

~nts 

;:,ealy, Chairman , ~  

1 / ~'e W. Voyles, Vice-Chai'rman 
rles Devall 
y Jef fe r  s 
-~e Johnson,  HI 
Lockwood 
-~rton M. Minter 
Sorrell 

~bers of Deve lopmen t~Board  

~hn M. Bennett, Jr. 
H. Baker 
Goech 

;e P. Hill 
Odom 
Ransom 
Thompson 

~er J. W i l l i a m s  
Logan Wilson 

ere  D i r e c t o r  Hulon Black ,  A s s i s t a n t  D i r e c t o r  T y l e r  
a r y  Thedf0rd ,  V i c e - P r e s i d e n t  Boner ,  V i c e - P r e s i d e n t  : 
' r e s i d e n t  Haskew,  A s s i s t a n t  to the P r e s i d e n t  Cox, and 
~s  Se rv i ce  K e y s .  

called the meeting to order and asked General John 
., for a report of the University Development Board's 
~e year 1956. 

NIVERSITY DEVELOPMENT BOARD'S ACTIVITIES BY 
N M. BENNETT, ~rR~ --General John M. Bennett prefaced 
zpre ssing gratitude on behalf of the Univer sity Develop- 
the invitation to meet jointly with the Board of Regents 
~ty of Texas and to report the activities of the Develop- 

/. 

t spoke as follows: 

' of • Board of Regents: 
~5 

would be both interesting and profitable to have a 
~t the" idea whic~ ultimately evolved into the Uni- 
,elopment Board and at the purpose of the Board 

.j 



and the p h i l o s o p h y  s u r r o u n d i n g  i t s  o r g a n i z a t i o n .  

As early as 1936 it became evident to the Board of Regents 
and to the Executive Council of the Ex-Students' Association 
that there was a definite need for a University agency which 
would be charged with fund raising and which would provide 
a channel through which potential donors could receive infor- 
mation and assistance, helpful both to them and to the Uni- 
versity. A j o i n t  committee of r e p r e s e n t a t i v e s  f r o m  the  
Board of R e g e n t s  a n d  t h e  E x - S t u d e n t s '  E x e c u t i v e  C o u n c i l  
was a p p o i n t e d  to s t u d y  the  m a t t e r  a n d  to b r i n g  in r e c o m -  
menda t ions .  T h i s  j o i n t  c o m m i t t e e ,  a f t e r  n u m e r o u s  m e e t -  
ings and l ong  a n d  d i l i g e n t  p e r i o d s  o f  w o r k ,  a r r i v e d  a t  a 
meet ing  of the  m i n d s  a n d  b r o u g h t  in a s i m p l e  but  c a r e f u l l y  
des igned r e c o m m e n d a t i o n  f o r  t he  e s t a b l i s h m e n t  of  T h e  U n i -  
v e r s i t y  of  T e x a s  D e v e l o p m e n t  B o a r d .  T h i s  r e c o m m e n d a t i o n  
was then s u b m i t t e d  to  the  B o a r d  of  R e g e n t s  and  to t he  E x e c -  
utive Counc i l  a n d  r e c e i v e d  the  u n a n i m o u s  a p p r o v a l  o f  b o t h  
bodies.  I t  i s  upon  t h i s  a s  i t s  c h a r t e r  t h a t  the  D e v e l o p m e n t  
Board  has  o p e r a t e d  t h r o u g h o u t  i t s  h i s t o r y .  T h e  s t r u c t u r e  
and the p u r p o s e  w h i c h  w e r e  d e v i s e d  w o u l d  s e e m  to  be  s u c h  
as could be a r r i v e d  a t  q u i c k l y ,  but  t h i s  w a s  not  the  c a s e .  
The e x p e r i e n c e  of  t he  B o a r d  h a s  d e m o n s t r a t e d  the  w i s d o m  
of the jo in t  c o m m i t t e e  a n d  o f  t he  B o a r d  of  R e g e n t s  in d e v o t i n g  

t~the n e c e s s a r y  t i m e  a n d  a t t e n t i o n  to e v o l v i n g  the  u l t i m a t e  
plan. 

The B o a r d  w a s  f o r m a l l y  o r g a n i z e d  in M a y ,  1938,  wi th  M r .  
Hines H. B a k e r  as  i t s  f i r s t  C h a i r m a n .  T h e  o f f i c e  w a s  o p e n e d  
and o p e r a t i o n s  b e g a n  D e c e m b e r  1, 1939. T h o s e  Who d e s i g n e d  
the D e v e l o p m e n t  B o a r d  p a t t e r n e d  i t  p r i m a r i l y  not  upon  o r g a f i i -  
zat ions  e l s e w h e r e  bu t  u p o n  the  n e e d s  of  T h e  U n i v e r s i t y  of  
Texas .  Of  c o u r s e ,  t he  B o a r d  h a s  l e a r n e d  m u c h  f r o m  s i m i l a r  
o r g a n i z a t i o n s  e l s e w h e r e  a n d  h a s  i t s e l f  b e c o m e  in a g r e a t e r  o r  
l e s s e r  d e g r e e  the  p a t t e r n  f o r  m a n y  o t h e r  d e v e l o p m e n t  p r o  - 
g r a m s  t h r o u g h o u t  t he  n a t i o n  ........ 

One of the  e l e m e n t s  o f  s t r e n g t h  whl:~n i n h e r e s  in the  D e v e l o p -  
ment  B o a r d  is  t h a t  i t s  m e m b e r s h i p  ~ , ' ep re sen t s  the  f o u r  m a j o r  
g roups  m o s t  d i r e c t l y  c o n c e r n e d  wzth the  w e l f a r e  of  T h e  U n i -  
v e r s i t y - - t h e  R e g e n t s ,  t he  A d m i n i s t r a t i o n ,  t he  f a c u l t y ,  and  the  
a lumni .  F i v e  o f  i t s  m e m b e r s  a r e  a p p o i n t e d  b y  the  R e g e n t s ;  
five a r e  a p p o i n t e d  b y  the  E x e c u t i v e  C o u n c i l  of  t he  E x - S t u d e n t s '  
A s s o c i a t i o n ;  two  a r e  e l e c t e d  b y  and  f r S r ~  the  g e n e r a l  f a c u l t y ;  
and the P r e s i d e n t  of  t he  U n i v e r s i t y  i s  ex' o f f i c i o  a m e m b e r .  

The B o a r d ,  b e i n g  d i r e c t l y  r e s p o n s i b l e  to the  B o a r d  of  R e g e n t s ,  
has been  c a r e f u l  a t  a l l  t i m e s  to  o p e r a t e  s t r i c t l y  w i t h i n  the  
bounds of  a u t h o r i t y  g r a n t e d  to i t  by  the  B o a r d  of  R e g e n t s .  
When m a t t e r s  of  b a s i c  p o l i c y  h a v e  a r i s e n ,  r e c o m m e n d a t i o n s  
of the D e v e l o p m e n t  B o a r d  h a v e  b e e n  s u b m i t t e d  f o r  e a p p r o v a l  
to the B o a r d  of  R e g e n t s .  T h e  B o a r d  k e e p s  c l e a r l y  in m i n d  
at al l  t i m e s  t h a t  i t s  f u n c t i o n  i s  to a s s i s t  in c a r r y i n g  ou t  the  
po l i c i e s  of  the  B o a r d  of  R e g e n t s  w h i c h  a r e  w i t h i n  i t s  p u r v i e w ,  
as se t  out  in i t s  c h a r t e r .  

. 

] 
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It is i n t e r e s t i ng  to note  the ab le  and d i s t i n g u i s h e d  men who, in 
addition to the p r e s e n t  m e m b e r s h i p , ,  have s e r v e d  on the B o a r d .  
They a re  the l a te  M e s s r s .  G e o r g e  A. Hi l l ,  J r . ,  of  Houston,;  
John W. Calhoun of Aus t in ;  L e r o y  G. Denman  of San Antonio;  
and Orvi l le  P.  Bu l l ing ton  of  Wichi ta  F a l l s ;  and M e s s r s .  F r e d  
W. Adams of Aus t in ;  H. J .  L u t c h e r  S t a rk  of  Orange ;  W. E. 
W'rather, f o r m e r l y  of Da l l a s  and now of Washington ,  D. C. ; 
B. F. P i t t e n g e r  of  Aus t in ;  A° Po B r o g a n  of  Aust in ;  H o m e r  
P. Rainey,  f o r m e r l y  of Aus t in ;  J .  R. P a r t e n  of Aust in ;  J .  
Alton Burd ine  of Aus t in ;  A. M. McAfee ,  f o r m e r l y  of P o r t  
Arthur,  now of Woodvi l le ;  J .  A. E lk ins  of Hous ton ,  J a m e s  p .  
Hart of Aust in;  Robt .  W. S tay ton  of  Aust in ;  Angus G. Wynne 
of Dallas; and J a m e s  Ra lph  Wood of  Da l l a s .  

| 
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Specifical ly,  it is  the b u s i n e s s  of the D e v e l o p m e n t  B o a r d  to 
assist  in f inanc ing  a p p r o v e d  U n i v e r s i t y  p r o j e c t s  which cannot  
reasonably  be f i n a n c e d  e i t h e r  f r o m  l e g i s l a t i v e  a p p r o p r i a t i o n s  
or f rom the A v a i l a b l e  Fund .  In d i s c h a r g i n g  this  obl igat ion 
the Board  has w o r k e d  with and f o r  m o s t  of the m a j o r  d iv i s ions  
of the Main U n i v e r s i t y  and with v a r i o u s  of the b r a n c h e s .  Its 
act ivi t ies have c o v e r e d  such  p r o j e c t s  as  n u m e r o u s  s c h o l a r -  
ships and f e l l o w s h i p s  in v a r i o u s  t each ing  d iv i s ions ,  a con -  
stantly cont inuing  e f fo r t ;  the M. D. A n d e r s o n  Hosp i t a l  at 
Houston; the Z i e g l e r  H o s p i t a l  at Ga lves ton ;  the Dental  School  
at Houston; low c o s t  s tuden t  hous ing  at  the Main U n i v e r s i t y ;  
a student union bui ld ing  at  G a l v e s t o n ;  l i b r a r y  a c q u i s i t i o n s ,  
such as the McKie  C o l l e c t i o n ,  the Spoor  Collect ion~ and the 
DeGolyer Co l l ec t i on ;  m u s e u m  a c q u i s i t i o n s  such  as the Wooten 
Gun Col lec t ion;  ch i ld  hea l th  and p e d i a t r i c s ;  the G r a s s  R e s e a r c h  
Pro jec t  in the P l a n t  R e s e a r c h  Ins t i tu te ;  the Schoch r e s e a r c h  
projects  in the B u r e a u  of I n d u s t r i a l  C h e m i s t r y ,  land and bui ld-  
ings for the Institute of Marine Science; support for the Insti- 
tute of Latin American Studies; chemical research; support 
for the University Archives through the Hally Bryan Perry 

Fund; and a great variety of others. In addition, the Board 
and its officers and committees have assisted in the prepa.- 
ration of numerous wills which are not yet operative but which 
are calculated to produce ultimately very substantial amounts. 
This activity in the testamentary field is being continued 
steadily. 

The IM. D. A n d e r s o n  H o s p i t a l  p r o j e c t  is a p a r t i c u l a r l y  i n t e r -  
esting one. Th i s  is  an e n t e r p r i s e  in which the B o a r d  can take  
pa r t i cu la r  p r i d e  s i n c e  it was c l o s e  to the whole p r o g r a m  f r o m  
its incept ion and has  a s s i s t e d  in p r o d u c i n g  a v e r y  l a r g e  p a r t  
of the cost  of the p lan t  and equ ipmen t .  This  was done th rough  
its contac ts  with the  M. D. A n d e r s o n  Founda t ion ,  which made  
large and g e n e r o u s  g r a n t s  of land  and m o n e y  and which f a t h e r e d  
the whole p r o j e c t ;  t h r o u g h  i ts  d i r e c t  work  with the State  B o a r d  
of Health,  which r e s u l t e d  in t h r e e  g r a n t s  of  funds unde r  the 
Hospital S u r v e y  and C o n s t r u c t i o n  Act  to ta l l ing  $Z, 025,000;  
through the l a r g e  b e q u e s t  of Miss  R o s a l i e  B. Hire ,  r e c e i v e d  
through the a c t i v i t i e s  of Judge  J a m e s  A. Elkins0 then a m e m -  
ber of the BoardRs Hous ton  C o m m i t t e e  and l a t e r  a m e m b e r  of 
the Board  i t se l f ;  t h r o u g h  the l a r g e  H u e r m a n n  beques t ;  t h rough  
its coope ra t i on  with the H o u s t o n  C h a m b e r  of C o m m e r c e  in ~ 
raising a p p r o x i m a t e l y  $ 9 0 0 , 0 0 0  f o r  the M. D. A n ~ e r s o n  H o s -  
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pital and the D e n t a l  S c h o o l ;  t h r o u g h  the  l a t e r  s o l i c i t a t i o n  b y  the  
Board and i t s  H o u s t o n  C o m m i t t e e  w h i c h  r e s u l t e d  in s u b s c r i p t i o n s  
of a p p r o x i m a t e l y  $ 3 2 2 , 0 0 0 ;  a n d  o t h e r w i s e .  T h i s  t o t a l  r e s u l t  i s  
an e x a m p l e  of  w h a t  c a n  be  d o n e  b y  p r o p e r l y  s u s t a i n e d  i n t e r e s t  
and e f fo r t  and i s  a l s o  an  e x a m p l e  o f  the  f a c t  t h a t  a m a j o r  p r o -  
ject  m a y  r e q u i r e  w o r k  a n d  a t t e n t i o n  o v e r  a l o n g e r  t i m e  t h a n  w a s  
o r i g i n a l l y  c o n t e m p l a t e d  and  s o m e t i m e s  m a y  c o v e r  a p e r i o d  of  
s e v e r a l  y e a r s .  

Among the m o s t  i n t e r e s t i n g  o f  t he  B o a r d ' s  n u m e r o u s  c u r r e n t  
a c t i v i t i e s  a r e  t h o s e  r e l a t i n g  to t he  s o - c a l l e d  i n t e r n a l  f o u n d a -  
tions and  to the  s a l a r y  s u p p l e m e n t a t i o n  p r o j e c t .  U n d e r  t he  
s u p e r v i s i o n  a n d  the  d i r e c t i o n  of  t he  D e v e l o p m e n t  B o a r d  a n d  wi th  
the a p p r o v a l  o f  t he  A d m i n i s t r a t i o n  and  the  B o a r d  of  R e g e n t s  
there  e x i s t  e l e v e n  s u c h  f o u n d a t i o n s  c o v e r i n g  a s  m a n y  t e a c h i n g  
a r e a s .  T h e  G e o l o g y  F o u n d a t i o n ,  o r g a n i z e d  in 1953,  i s  an  i n -  
t e r e s t i n g  e x a m p l e .  U n d e r  t he  e n t h u s i a s t i c  l e a d e r s h i p  of  the  
C h a i r m a n  of the  D e p a r t m e n t  of  G e o l o g y ,  wi th  the  c o o p e r a t i o n  
of the B o a r d ,  t h e r e  h a s  b e e n  s e t  up an  A d v i s o r y  C o u n c i l  to 
the G e o l o g y  F o u n d a t i o n  m a d e  up o f  l e a d i n g  g e o l o g i s t s  o f  the  
State.  T h i s  b o d y  h a s  a c c e p t e d  p r i m a r y  r e s p o n s i b i l i t y ,  a l o n g  
with the B o a r d ,  f o r  r a i s i n g  a t o t a l  o f  $ 9 1 , 0 0 0  a y e a r  to t a k e  
ca r e  of s p e c i f i c  e x t r a b u d g e t a r y  n e e d s  of  the  D e p a r t i ~ e n t .  
Dil igent  w o r k  a n d  e n t h u s i a s t i c  r e s p o n s e  a r e  b o t h  in e v i d e n c e .  

Some one  and o n e - h a l f  y e a r s  a g o  the  A d m i n i s t r a t i o n  s t a t e d  to 
the B o a r d  t h a t  t h e  U n i v e r s i t y ' s  g r e a t e s t  c u r r e n t  n e e d  w a s  f o r  
c e r t a in  f u n d s  to s u p p l e m e n t  s a l a r i e s  in s t r a t e g i c  s p o t s  in the  
Main U n i v e r s i t y  a n d  a s k e d  t h e  B o a r d ' s  a s s i s t a n c e  in r a i s i n g  
these  funds .  In  v i e w  of  t he  f a c t  t h a t  the  U n i v e r s i t y  i s  b a s i c a l l y  
a t a x - s u p p o r t e d  i n s t i t u t i o n ,  t he  p r o j e c t  o f f e r e d  c e r t a i n  i n n a t e  
d i f f i cu l t i e s ,  but  t he  e f f o r t s  to d a t e  h a v e  b e e n  i n t e r e s t i n g  a n d  
f ru i t fu l .  F o r  t he  f i r s t  y e a r ,  b u s i n e s s  i n s t i t u t i o n s  in A u s t i n  
c o n t r i b u t e d  $ 4 3 ~ 0 2 5 .  T h e s e  p l e d g e s  w e r e  m a d e  on a o n e - y e a r  
bas i s  wi th  the  p e r m i s s i o n  f o r  r e s o l i c i t a t i o n  a t  the  b e g i n n i n g  of  
each of  the  s u c c e e d i n g  f o u r  y e a r s .  T h e  s e c o n d  y e a r ' s  s o l i c i -  
tat ion in A u s t i n  i s  in p r o g r e s s ,  a n d  r e n e w a l s  of  a m a j o r i t y  of  '~ 
the P l edge  s h a v e  a l r e a d y  b e e n  r e c e i v e d .  A s u c c e s s f u l  e f f o r t  
has b e e n  c a r r i e d  on  in H o u s t o n  w h i c h  p r o d u c e d  $ 1 2 , 0 0 0  the  
f i r s t  y e a r  and  c a s h  and  p l e d g e s  o f  $ 3 6 , 0 0 0  f o r  the  s e c o n d  y e a r .  
More  r e c e n t l y ,  a n  e f f o r t  h a s  b e e n  c a r r i e d  ou t  in C o r p u s  C h r i s t i  
which has  p r o d u c e d  p l e d g e s  a n d  c a s h  in t he  a m o u n t  of  $ 7 , 3 5 0  
for  the f i r s t  y e a r  w i th  p r o b a b l y  m o r e  to  c o m e .  T h e  i m p o r -  
tance  of t h i s  p a r t i c u l a r  p r o j e c t  s e e m s  to be  out  o f  p r o p o r t i o n  
to i ts  d o l l a r  s i z e .  T h e  m o n e y  i s  a v a i l a b l e  to t he  A d m i n i s -  
t r a t i on  to u s e  a t  i t s  d i s c r e t i o n  in e i t h e r  r e c r u i t i n g  o r  h o l d i n g  
d i s t i n g u i s h e d  f a c u l t y  m e m b e r s  a t  t he  p r o f e s s o r i a l  l e v e l  o r  
in r e c r u i t i n g  the  b e s t  b r a i n s  o f  t he  c o u n t r y  a t  the  b e g i n n i n g  
i n s t r u c t o r  l e v e l .  

It is a l w a y s  s i g n i f i c a n t  to n 0 t e  the  c o s t  o f  an  e n t e r p r i s e  s u c h  
as the D e v e l o p m e n t  B o a r d .  In 1956 a q u e s t i o n n a i r e  w a s  s u b -  
m i t t e d  to t en  l e a d i n g  r e p r e s e n t a t i v e  u n i v e r s i t i e s ,  s e v e n  of  
which w e r e  s t a t e  i n s t i t u t i o n s  c o m p a r a b l e  to T h e  U n i v e r s i t y  
of T e x a s .  E a c h  i n s t i t u t i o n  w a s  a s k e d  the  r a t i o  t h a t  i t s  d e v e l o p -  
ment  o f f i c e  b u d g e t  b e a r s  to t h e  i n s t i t u t i o n ' s  r e c e i p t s  o f  g i f t s  
and b e q u e s t s .  F o r  t h e  u n i v e r s i t i e s  f u r n i s h i n g  t h e s e  p e r c e n -  
tage f i g u r e s ,  t he  a v e r a g e  c o s t  w a s  s l i g h t l y  m o r e  t h a n  8.5~0. 
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For the state universities furnishing the information, the aver- 

age cost was 11%. The University of Texas figure for the year 
under consideration was approximately I. 5%, a minor fraction-- 
or slightly more than I/I0 --of the average in other similar 
institutions. It seems obvious, then, that the Development 
Board  o p e r a t i o n  i s  h i g h l y  e c o n o m i c a l .  

In its continuing program of education and solicitation, it is 
the constant desire of the Board to broaden its contacts and 
thereby broaden the University's contacts throughout the State 
and elsewhere. Much of this broadening comes through parti- 
cular projects. For instance, the Taylor's T Room Project 
for the College of Engineering was not large but brought into 
participation a substantial number of otherwise untouched 
engineering ex-students. The Hydraulic Research Laboratory 
Project brought us into touch with numerous executives with 
whom the University had not previously had contacts in such 
va r i ed  f i e l d s  a s  r i v e r  a u t h o r i t i e s ,  e l e c t r i c  p o w e r  c o m p a n i e s ,  
c h e m i c a l  m a n u f a c t u r i n g  c o m p a n i e s ,  a n d  r a i l r o a d s .  T h e  G r a s s  
R e s e a r c h  P r o j e c t  h a s  b r o a d e n e d  the  U n i v e r s i t y ' s  c o n t a c t s  
with t hose  e n g a g e d  in t he  r a n c h i n g  i n d u s t r y .  T h e  i n t e r n a l  
founda t ions ,  t h r o u g h  t h e i r  a d v i s o r y  c o u n c i l s  a n d  o t h e r w i s e ,  
have p, r o d u c e d  s i m i l a r  c o n t a c t s ,  T h e  P h a r m a c e u t i c a l  F o u n d a -  
tion, f o r  i n s t a n c e ,  h a s  b r o u g h t  us  in t o u c h  wi th  m a n y  a d d i t i o n a l  
p e r s o n s  in the  v a r i o u s  l e v e l s  o f  P h a r m a c y ,  i n c l u d i n g  r e t a i l e r s ,  
w h o l e s a l e r s ,  a n d  m a n u f a c t u r e r s .  T h e  B o a r d ' s  g r o u p  known  
as F r i e n d s  of  the  A r t s  h a s  h a d  a s i m i l a r  e x p e r i e n c e ,  a n d  t h e r e  
a r e  m a n y  o t h e r s .  O n e  n e t  r e s u l t  i s  t ha t  t h r o u g h  the  e f f o r t s  o f  
the B o a r d  and  i t s  a s s o c i a t e d  g r o u p s  t h e r e  is  a c o n s t a n t l y  w i d e n -  
ing c i r c l e  of  p e r s o n s  i n f o r m e d  a b o u t  a n d  i n t e r e s t e d  in the  U n i -  
v e r s i t y ' s  p r o b l e m s  and  t h e i r  s o l u t i o n .  

In the l igh t  o f  e x p e r i e n c e ~  i t  s e e m s  s a f e  to s a y  t h a t  the  o r g a n i -  
za t ional  s t r u c t u r e  w h i c h  w a s  h a m m e r e d  out  j o i n t l y  b y  m e m b e r s  
of the B o a r d  of  R e g e n t s  a n d  r e p r e s e n t a t i v e s  of  the  E x - S t u d e n t s '  
A s s o c i a t i o n  h a s  p r o v e d  to be  s o u n d  a n d  t h a t  the  p o l i c i e s  a d o p t e d  
by the B o a r d  f o r  i t s  o w n  g u i d a n c e  a n d  the g u i d a n c e  of  i t s  o f f i c e r s ,  
which p o l i c i e s  w e r e  d u l y  a p p r o v e d  b y  t h e  B o a r d  of  R e g e n t s ~  h a v e  
p r o v i d e d  a s a t i s f a c t o r y  p l a t f o r m  upon  w h i c h  to  s t a n d  a n d  f r o m  
which to w o r k .  T h e  B o a r d  a n d  i t s  o f f i c e r s  h a v e  c o n s i s t e n t l y  
fo l lowed the  p r e d e t e r m i n e d  p r o c e d u r e  of  a c o n s t a n t  e f f o r t  to 
educa te  p o t e n t i a l  d o n o r s  to t he  n e e d s  of  the  U n i v e r s i t y ;  o f  s t i m u -  
la t ing  a c o n t i n u i n g  a l e r t n e s s  on the  p a r t  o f  the  B o a r d ,  i t s  o f f i c e r s ,  
the A d m i n i s t r a t i o n ,  a n d  the  f a c u l t y  to o p p o r t u n i t i e s  f o r  bene.-  
f ac t ions ;  a n d  of  c a r r y i n g  ou t  i t s  p r o g r a m  w i t h o u t  i n d u l g i n g  in 
what a r e  c o m m o n l y  c a l l e d  h i g h - p r e s s u r e  t a c t i c s .  T h e s e  c o n -  
s e r v a t i v e  p r o c e d u r e s  h a v e  p r o d u c e d  s u b s t a n t i a l  r e s u l t s  a t  v e r y  
low p e r c e n t a g e  c o s t .  T h e y  h a v e  f u r t h e r  e s t a b l i s h e d  the  B o a r d  
in an e n v i a b l e  p o s i t i o n  t h r o u g h o u t  the  S t a t e  a n d  e l s e w h e r e ,  a s  
e v i d e n c e d  by  the  n u m e r o u s  r e q u e s t s  f o r  c o u n s e l  a n d  a d v i c e  
f r o m  o t h e r  u n i v e r s i t i e s  a n d  c o l l e g e s .  In l o o k i n g  f o r w a r d  i t  
m u s t  be  s a i d  t h a t  t h e r e  i s  m o r e  to be done  t h a n  h a s  b e e n  done .  
The f u t u r e  h o l d s  g r e a t  p r o m i s e ,  a n d  y o u r  B o a r d  p l e d g e s  i t s e l f  
to c o n t i n u e  to w o r k  v i g o r o u s l y  w i t h  y o u  in i n c r e a s i n g  the  e f f e c -  ~ 
tiveness of our whole operation. \~. ~,~i~ 
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:SUPPLEMENTAL R E P O R T  OF UNIVERSITY D E V E L O P M E N T  BOARD BY 
DIRECTOR BLACK. - - A t  the r e q u e s t  of Gene ra l  Benne t t ,  D i r e c t o r  Hulon 
Black gave a supp lemen ta l  r e p o r t  in which he exhib i ted  the fo l lowing 
brochures: 

I. The U n i v e r s i t y  of T e x a s  L a w  School Bul le t in  fo r  the John 
Charle Townes  F o u n d a t i o n  

Z. Austin and The Uni .~ers i ty  of T e x a s  fo,r The U n i v e r s i t y  of  
Texas ~ a l a r y  Supple~nentat i~n P rog r~ r~  

3. Your P h a r m a c e u t i c a l  F o u n d a t i o n ,  I ts  P u r p o s e  and Needs  

4. The B u s i n e s s  A d m i n i s t r a t i o n  Founda t ion  of The U n i v e r s i t y  
of Texas 

5. The Accounting Education Fund, The College of Business 
Adrninist ration Foundation 

6. Calculated to Make the D i f f e r e n c e  fo r  the S a l a r y  Supple-  
mentat ion P r o g r a m  

7. The U n i v e r s i t y  of Texas  Deve lopmen t  B o a r d  

8. The College of F i n e  A r t s  

9. The Un ive r s i t y  of Texas  Col lege  of P h a r m a c y  Bul le t in  

10. Geology Founda t i on  

He pointed out that  the b r o c h u r e s  a r e  a lways  p r e l i m i n a r y  to so l i c i t a t i ons  
and have been v e r y  helpful  in m a n y  f i e lds .  

Two things c o n s i d e r e d  to be bas i c  and to be highly  p ro f i t ab l e  in the 
acquisition of p r iva t e  funds a r e  t e s t a m e n t a r y _ g i v i n g  and a p p r o a c h e s  to 
business and indus t ry .  It is Mr .  B l a c k ' s  f ee l ing  that  t e s t a m e n t a r y  giving 
is the most p rof i t ab le  f i e ld  d o l l a r - w i s e .  F o r  that  p a r t i c u l a r  f i e ld  the 
University Deve lopment  B o a r d  has  a handbook Gifts  and Beques t s  to the 
University . This  b r o c h u r e  has  been p r e p a r e d  p r i m a r i l y  f o r  the use o f  
attorneys and has been d i s t r i b u t e d  to that  group.  

[ The second basic  thing p r o f i t a b l e  in the d e v e l o p m e n t a l  f ie ld  is the approach  
it0business and i n d u s t r y .  The b r o c h u r e  I t ' s  Good B u s i n e s s  fo r  B u s i n e s s  
land Industry,  p r e p a r e d  as  a p r e l i m i n a r y  in so l i c i t a t i on  in the va r ious  
'fields, has been d i s t r i b u t e d  to be tween 9,000 and 10,000 leading  b u s i n e s s -  
men in the State of T e x a s .  

fin his concluding r e m a r k s ,  Mr .  Black  r e p o r t e d  that  the Deve lopmen t  
• I 0ffice is emphas iz ing  i t s  work  in t e s t a m e n t a r y - g i v i n g  all  the t ime  and that  
~;n0w in pa r t i cu la r  it is e m p h a s i z i n g  the a p p r o a c h e s  to b u s i n e s s  and i ndus t ry .  

How the Board of Regen t s  and the U n i v e r s i t y  Deve lopment  B o a r d  May 
C °operate E f f e c t i v e l y  fo r  the Benef i t  of the Un ive r s i t y ,  Mr.  Hines  Bake r .  - -  
General Bennett  ca l l ed  on Mr.  Hines  B a k e r ,  who was the f i r s t  C h a i r m a n  
of the Univers i ty  Deve lopmen t  B o a r d  and who has been a m e m b e r  of the 
Board since its c r e a t i o n ,  to speak  on "How the B o a r d  of Regen t s  and the 

. 
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University Development Board May Cooperate Effectively for the Benefit 
of The University. " 

Mr. Baker d i r e c t e d  r e m a r k s  to the  B o a r d  on the c r e a t i o n  of the U n i v e r -  
sity Development  B o a r d ,  i t s  p u r p o s e ,  and the n e c e s s i t y  fo r  c o o p e r a t i o n  
between the b o a r d s  and f o r  c o r r e l a t i o n  and un i f i ca t ion  of a l l  a c t i v i t i e s  of 
the Universi ty with r e f e r e n c e  to the m a t t e r  of g i f t=get t ing .  

The Development  B o a r d  was b o r n  in the s p i r i t  of c o o p e r a t i o n  be tween  the  
Ex-Students '  A s s o c i a t i o n ,  the B o a r d  of R e g e n t s ,  and the  a d m i n i s t r a t i o n .  
It was set up as an a g e n c y  of the  B o a r d  of Regen t s  fo r  g i f t - g e t t i n g  and as 
this agency it m u s t  c o o p e r a t e  with the B o a r d  and s eek  to  c a r r y  out the 
purposes and wil l  of the  B o a r d  in the  m a t t e r  of g i f t - g e t t i n g .  

Mr. Baker  e m p h a s i z e d  tha t  t h e r e  m u s t  be c o o p e r a t i o n  to  e f f ec t  the p u r -  
poses conceived .  Throt~ghout the h i s t o r y  of the D e v e l o p m e n t  B o a r d  t h e r e  
has been v e r y  good c o o p e r a t i o n  b e t w e e n  the B o a r d  of R e g e n t s  and the 
Development Boa rd .  H o w e v e r ,  he po in ted  out tha t  t h e r e  m a y  not have  
been enough u n d e r s t a n d i n g  b e t w e e n  the m e m b e r s  of e a c h  b o a r d  at all  
times but that  he b e l i e v e s  the ex i s t i ng  B o a r d  of R e g e n t s ,  the C h a i r m a n ,  
and the p r e s e n t  a d m i n i s t r a t i o n  have  sought  to  enhance  the o p p o r t u n i t y  
of the Deve lopmen t  B o a r d  to  s e r v e  the  U n i v e r s i t y  and have  e s t a b l i s h e d  
channels to i m p r o v e  c o o p e r a t i o n  b e t w e e n  the two bod ies .  

Mr. Baker placed particular emphasis on the fact that the Development 
Board is the agent for correlating and unifying all the activities of the 
University with reference to the matter of gift-getting. He called atten- 
tion to She fact that the President of the University is an ex-officio member 
of the Development Board for the purpose of making a closer contact with 
the Board of Regents and that two members of the General Faculty are on 
the Board for the purpose of correlating and unifying faculty activities as 
much as possible. Mr. Baker stressed the importance of the University 
Development Board being used as the central gift-getting agency and as a 
means of correlating and unifying all gift-getting whether by faculty, 
regents, or members of the Development Board and its staff. The Uni- 
versity Development Board should be used as an advisor in the field of 
gifts to the Board of Regents and as its agent for carrying out gift-getting. 

He suggested in order to make more effective the work of the Develop- 
ment Board: {I) that the Board of Regents give proper recognition to the 
Development Board,s accomplishments; and (2} that each regent and each 
member of the Development Board work together in their local efforts 
when possible and that the other members work individually when such 
combined efforts are not possible. He cited the example of Mr. George 
A. Hill, a member of the Development Board, and Major J. R. Parten, 
a member of the Board of Regents, who formed a liaison that effectively 
correlated their efforts.in carrying out the program for the M. D. Ander- 
son Hospital in Houston. The Development Board members need stimu- 
lants to carry out their duties. The establishment of the Development 
office with a Vice-President for Developrnental Affairs and the close 
correlation of its activities with the Development Board and the Execu- 
tive Director of the Board, including the attendance of the Vice- 
President at the meetings, have been very good in influencing under- 
standing and cooperative efforts~ Mr. Baker emphasized the fact that 
both boards are working for one great and common cause--W~he develop- 
ment here of a University of the first class and the progress of the 
University so that it can altimately meet our dreams in this regard. 
Both boards are voluntary workers with this one common 
motive, and it behooves the members of these boards 
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to a s sume  the a t t i t u d e  t h a t  w i l l  l e a d  to  the  a c c o m p l i s h m e n t  of  t h i s  o n e  
purpose or  c o m m o n  a i m .  " 
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Mr. Bake r  e x p r e s s e d  the  i d e a  t h a t  t h e  n e w  r e l a t i o n s h i p  b e t w e e n  the  V i c e -  
pres ident  f o r  D e v e l o p m e n t a l  A f f a i r s  a n d  the  P r e s i d e n t  o f  t he  U n i v e r s i t y  
and the E x e c u t i v e  D i r e c t o r ' s  O f f i c e  of  t he  U n i v e r s i t y  D e v e l o p m e n t  B o a r d  
should e n s u r e  b e t t e r  e f f o r t s .  In  c o n c l u s i o n ,  he  e x p r e s s e d  a p p r e c i a t i o n  to  
Chairman Sea ly ,  P r e s i d e n t  W i l s o n ,  a n d  V i c e - P r e s i d e ~ . H r ,  s~:ew f o r  the  
fine sp i r i t  e x h i b i t e d  in s e e k i n g  to u n i f y  t h e s e  e f f o r t s .  

Remarks  of C h a i r m a n  S e a l y .  - - C h a i r m a n  S e a l y  e x p r e s s e d  t h a n k s  to b o t h  
General B e n n e t t  a n d  M r .  B a k e r  f o r  t h e i r  v e r y  f i ne  a ' . l d r e s s e s .  H e  s t a t e d  
that the one c o m m o n  o b j e c t i v e  of  t he  U n i v e r s i t y  D e v e l o p m e n t  B o a r d  a n d  
the Board  of R e g e n t s  is  to m a k e  o f  t h e  U n i v e r s i t y  of  T e x a s  w h a t  we e n -  
visage: the b e s t  not  o n l y  in t he  S o u t h w e s t  bu t  a l s o  in t he  n a t i o n .  

Chai rman S e a l y ,  q u o t i n g  t h e  l a t e  b e l o v e d  P r e s i d e n t  H.  Y. B e n e d i c t  
"Public c o n f i d e n c e  i s  the  g r e a t e s t  e n d o w m e n t  of  a n y  e d u c a t i o n a l  i n s t i t u -  
ti0n", con t inued :  

"We have s o u g h t  to g e t  t h i s  a n d  to  k e e p  i t .  I t  i s  h a r d  to do.  A n y  l a r g e  
institution is  a l w a y s  u n d e r  t h e  v e i l  o f  s u s p i c i o n .  I b e l i e v e  t h a t  we do 
enjoy b e t t e r  r e l a t i o n s h i p s  t h a n  in the  p a s t  a n d  we w a n t  to  k e e p  the  c o n f i -  
dence and to o b t a i n  f r o m  w h a t e v e r  s o u r c e  we  c a n  the  m o n e y s  n e e d e d  to 
make it the b e s t  U n i v e r s i t y .  

"And t h r o u g h  t h i s  B o a r d  o f  D e v e l o p m e n t  a n d  t h r o u g h  o u r  u n i t e d  a n d  j o i n t  
efforts and  u n d e r  a g g r e s s i v e  l e a d e r s h i p ,  we w a n t  to ge t  w h a t  we  n e e d  to 
produce f u t u r e  c i t i z e n s  a n d  e d u c a t e d  m i n d s  t h a t  wi l l  not  be  m i s l e d  bu t  
who will f o l l o w  the  f a c t s  a n d  b e  a b l e  to  d i f f e r e n t i a t e  b e t w e e n  w h a t  i s  g o o d  
and what is  p r o p e r  to m a i n t a i n  t h i s  d e m o c r a c y ,  a n d  o n l y  e d u c a t e d  m i n d s  
will m a i n t a i n  i t .  

"I l ike to f e e l  t h a t  t h e  two  b o a r d s  h a v e  m a i n t a i n e d  a c l o s e  r e l a t i o n s h i p ,  
for we ought  So be  a w o r k i n g  o r g a n i z a t i o n .  We,  t he  R e g e n t s ,  t h i n k  t h a t  
the B o a r d  of  D e v e l o p m e n t  f e e l s  t he  s a m e  w a y  a b o u t  i t .  We h a v e  a f i n e  
m e m b e r s h i p  on t h a t  B o a r d - - a g g r e s s i v e  m e m b e r s h i p - - a n d  we h a v e  f i n e  
and able  l e a d e r s h i p  in L o g a n  W i l s o n  a n d  L a r r y  H a s k e w .  " 

Chairman Sealy then called on President Wilson, Vice-President Haskew, 
and R e g e n t  J e f f e r s .  

R e m a r k s  of  P r e s i d e n t  W i l s o n .  - - P r e s i d e n t  W i l s o n  c o m m e n t e d  t h a t  he  
could not add  a n y t h i n g  to  t h e  f i n e  r e m a r k s  t h a t  h a d  b e e n  m a d e  a b o u t  t h e  
a c c o m p l i s h m e n t s  o f  t he  D e v e l o p m e n t  B o a r d  a n d  the  u n i t e d  e f f o r t  b e t w e e n  
the two b o a r d s .  H e  s a i d  t h a t  h i s  a n n u a l  r e p o r t : f o r  1 9 5 5 - 5 6  i n c l u d e s  a 
sect ion p o i n t i n g  ou t  t h i s  U n i v e r s i t y  a s  a t a x - s u p p o r t e d  i n s t i t u t i o n  r e c e i v e d  
about $ 3 2 , 0 0 0 , 0 0 0  f r o m  v o l u n t a r y  c o n t r i b u t i o n s  d u r i n g  the  p a s t  t e n  y e a r s ,  
and i n d i c a t e s  t h a t  a d d i t i o n a l  m o n i e s  f r o m  p r i v a t e  s o u r c e s  a r e  v i t a l  to t he  
ins t i tu t ion .  T h i s  v o l u n t a r y  s u p p o r t  f r o m  p r i v a t e  b e n e f a c t o r s  o f t e n  s p e l l s  
the d i f f e r e n c e  b e t w e e n  a m e d i o c r e  a n d  a g r e a t  i n s t i t u t i o n .  

It is an i n d i c a t i o n  of  " t h e  m e a s u r e  o f  p u b l i c  c o n f i d e n c e  in t h i s  U n i v e r s i t y "  
that the p e o p l e  h a v e .  H e  c o n t i n u e d ,  " W e  a r e  g r e a t l y  i n d e b t e d  to m a n y  
indiv iduals  a n d  g r o u p s  who  a r e  u n p a i d  w o r k e r s .  We p a i d  w o r k e r s  a r e  
aware  of o u r  d e b t  to  the  B o a r d  of  R e g e n t s ,  to t h e  B o a r d  of  D e v e l o p m e n t ,  
to the E x - S t u d e n t s '  A s s o c i a t i o n ,  e t  a l .  T h e y  a r e  the  i n d i v i d u a l s  who  h a v e  

k~ 
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sparked the activity that has brought in the 32 million dollars during the 
past ten years. I hope the people of the state will develop an awareness 

of how much these voluntary, unpaid efforts mean to the University, to 
the people of Texas, and to the advancement of knowledge". 

He expressed his deep appreciation and profound gratitude to all who 
have helped in the development of the great and common caL:~e. 

Remarks of Vice-President Haskew. --Vice-President Haskew spoke 
briefly. With reference to Chairman Sealy's quotation of the late beloved 
President H. Y. Benedict, he said there are many evidences that the 
Development Board is building that endowment of confidence in the Uni- 
versity and that such pays off. Reflecting over the years, this public 
confidence in the Development Board and its members individually has 
b"c~'en a tremendous a s s e t .  

I\ 
He ~reiterated Mr. Baker's statement that "It is hard to do anything for 
the University without infinite coordination" and cited several examples 
among which was the High School Teaching in Science Project that has 
grown from an $8,900 project, money contributed by Texas business 
and industry, to an $80,000 summer project from the National Science 

Foundation. 

In conclusion, Vice-President Haskew expressed delight at having the 
opportunity of working with the members of the University Development 
Board--people who are dedicated to the University. 

Remarks of Mr. Jeffers. --Mr. Jeffers responded in the following manner: 
"It is certainly known to all of us who remain on the Board of Regents 
that the three members of the Board of Regents who have been most 
keenly aware of the importance and the necessity of cooperation and 
close mutual understanding between the Board of Regents and the Univer- 
sity Development Board are retiring members of the Board of Regents 
{the Chairman, the Vice-Chairman, and Doctor Oates}. They have re- 
peatedly referred to that fact and emphasized it to those of us who were 
younger on the Board in terms of service than they. 

"I want to assure all the members of the Board of Development that the 
policy will be unchanged and that we are all deeply aware of the importance 
of your functions and of the mutual understanding and cooperation between 
the two boards which will be furthered by the three fine men who will 
become members. One of our newly-appointed Regents is a member of 
the Development Board, and he will bring to the Board a knowledge of 
your problems. I think the years ahead should be our most fruitful ones 
in the common enterprise of working together between the two boards. " 

Closing remarks. --Chairman Sealy, in his closing remarks and at what 
he termed hislast meeting of the Board of Regents, expressed his thanks 

to the members of the University Development Board. 

Adjournment. --The Board adjourned at IZ: 15 noon. 
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