
MATERIAL SUPPORTING THE AGENDA 

Volume Xd 

March 1963 - August 1963 

This volume contains the Material Supporting the Agenda 
furnished to each member of the Board of Regents prior 
to the meetings held on April 4-5, May 24-25, July 12-13, 
and August 17, 1963. 

The material is divided according to the Standing Com
mittees and the meetings that were held and is submitted 
on three different colors, namely: 

(1) white paper - for the documentation 
of all items that were presented 
before the deadline date 

(2) blue paper - all items submitted to 
the Executive Session of the Com
mittee of the Whole and distributed 
only to the Regents, Chancellor, and 
Chancellor Emeritus 

(3) yellow paper - emergency items 
distributed at the meeting 

Material distributed at the meeting as additional docu
mentation is not included in the bound volume, because 
sometimes there is an unusual amount and other times 
maybe some people get copies and some do not get copies. 
If the Secretary were furnished a copy, then that material 
goes in the appropriate subject folder. 



This volume includes Material Supporting the 
Agenda, exclusive of Attachments No. 1 and 
No. 2 and the Budget Docket for Meetings Nos. 
613, 614, 615, and 616. Supplementary Agenda 
material is filed at the close of the material for 
each meeting. 
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INSTITUTIONAL SUPPLEMENTS 

Chairman Heath has indicated that, if time permits, preliminary 
discussion of the natvire and contents of Institutional Supplements may 
he imdertaken at this meeting, using the drafts on Texas Western and 
Southwestern Medical School as case examples. No action is contemplated. 
Informal reactions of the Regents, however, will he helpful in arriving 
at how your administrative staff can hest assist you in arriving at the 
Institutional Supplements you want. 

May we point out two assumptions on which we have hased our work 
so far? (l) The Institutional Supplements are extensions of the System 
Rules and Regulations into each component institution. The System Rules 
are always governing. Institutional Supplements simply implement these. 
They can he terse or detailed. A sample of each type has heen submitted 
for your consideration. (2) The Institutional Supplements are ̂  novo 
documents. Internal rules and regulations have existed, hut chiefly as 
administrative policies made pursuant to Regental delegation. There 
have heen some Regental items of institutional legislation, hut most of 
the content of each draft has heen derived from practice and local 
administrative protocols. Hence, we have presented no docmentation on 
the origins of suggested rules. Instead, there is presented a formula
tion which can he considered on its merits as a hase-line document. 

There is one exception to the foregoing. Many of the stipulations 
in the 19^3 adoption of Regents' Rules and Regulations applied exclu
sively to what is now The Main University. Those, and subsequent amend
ments thereto, were not included in the current System Rules and Regula
tions. It is contemplated that they will appear in the Institutional 
Supplement for Main University. 



The University of Texas 
Office of the Chancellor 

August 9, 1963 

RECOMMENDATION OF THE ADMINISTRATION 
REGARDING DEPARTMENT OF ASTRONOMY AND McDONALD OBSERVATORY 

The administration recommends that the Regents reaffijrm the policy 
regarding astronomy at The University of Texas as contained in their 
action at Meeting #601+ on December 2, I961, (S ee Attachment #1.) 

Specifically, this recommendation includes the following items: 

1. The appointment of a Director for the Observatory who will also 
serve as Chairman of the Department of Astronomy at a salary of 
$25,000 for the nine-months period September 1 - May 31. (N ote 
this is a change from the I961 recommendation of $25,000 for the 
twelve-month period.) 

2. Approval of the appointment of Harlan J. Smith to the position 
specified above. ( See Attachment #3.) 

3. Appropriation of $150,000 from the W. J. McDonald Fund for mod
ernization of the scientific equipment at the Observatory. Th is 
f\ind is to be expended at the discretion of the Director in 
accordance with established rules and regulations. 

1+. U se of $250,000 already appropriated to New Buildings and Other 
Improvements at McDonald Observatory (Account #85-9051-1099)• 

5. Appropriation of not more than $10,000 of the annual income from 
the W. J. McDonald Fund to provide for emergency use at the 
Observatory, and authorization of the administration to set up 
appropriate procedures to carry out the intent of this action. 
This fund is to be expended at the discretion of the Director 
in accordance with established rules and regulations. 

For your information we are fvarnishing the following: 

1. Co py of the Minutes of the December 2, 1961 meeting of the Board 
of Regents. 

2. 1963-61+ operating budgets for astronomy. 

3. Letter from Harlan J. Smith to Norman Hackerman relative to his 
interest in the position of Director of the Observatory and Chair
man of the Department of Astronomy. ( There are items in this 
letter which have not been covered in the specific recommendations 
but which are pertinent to the general problem.) 

1+. M emorandvmi from Norman Hackerman to Harry Ransom dated Avigust 3, 
1963. 



THE M INUTES OF THE BOARD O F REGENTS 
Meeting No. 6oU 
December 2, I96I 

Pages 15 - 16 

Recommendations Relating to the Department of Astronomy, 
Main University, and the Operation of McDonald Observatory, 
Ft. Davis.--The Academic and Developmental Affairs Com
mittee considered the recommendations of the Administration 
relating to the Department of Astronomy at the Main Univer
sity and the operation of the McDonald Observatory at Ft. 
Davis. These recommendations were distributed to each 
Regent in the Material Supporting the Agenda. 

The Academic and Developmental Affairs Committee recom
mends: 

1. With reference to the Department of Astronomy 
at the Main University that 

a. The portion of the joint agreement with the 
University of Chicago which pertains to 
operating the Department jointly shall be 
terminated at its expiration date on Decem
ber 31, 1961. However, if possible, the 
University shall try to retain the privilege 
of having our students in Astronomy take 
some work at the University of Chicago and 
permit reciprocity if for some reason this 
is desired. 

b. The Chairman of the Department of Astron
omy shall also be the Director of the Observ
atory and the principal part of his salary shall 
come from the McDonald Observatory funds. 

2. With reference to the McDonald Observatory at 
Ft. Davis that 

a. The Administration shall negotiate with other 
institutions to operate the Observatory but 
shall retain the Directorship for The Univer
sity of Texas. The University of Chicago 
shall be given every consideration and its 
historic position shall be recognized in any 
plan finally arranged to operate the Observ
atory. 

b. The Observatory shall be run by a committee 
composed of the Director and one member 
from each participating unit. 

3. With reference to the operating budgets for the 
Department of Astronomy and for McDonald Observ
atory, the committee agrees that the order of 
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magnitude ot the budgets as mentioned in the sup
porting material is suitable. 

\ 
4. With reference to building and instrument moderniza

tion at the McDonald Observatory, the Academic and 
Developmental Affairs Committee further recom
mends that the Administration's proposals as set 
out below be approved: 

Building and instrument modernization must 
not be undertaken until the Director and com
mittee have become active, but as an order of 
magnitude $400, 000 will be needed. Of this, 
$150, 000 would serve to bring the instrumenta
tion up to date and the remainder would be needed 
for new buildings on the site. The latter was 
earmarked once before, and the former could 
come from the capital fund of the Observatory. 

Adoption of Report. - -Regent McNeese moved approval of the foregoing 
report of the Academic and Developmental-Affairs Committee and the 
recom.mendations contained therein. Regent Brenan seconded the motion 
which carried unanimously. 



THE UNIVERSITY OF TEXAS 

MAIN UNIVERSITY 

1963-64 OPERATING BUDGETS 

ASTRONOMY 

Astronomy - Teaching 

Res. in Astronomy - Main Campus 

Res. in Astronomy - McDonald 

$ 59,240 

45,714 

89.512 

$194,446 

Total includes salary for Director @ $25,000 for 
9 months. 



ASTRONOMY PAGE 50 

G. H. OE VAUCQULEURS. ACTm CHAIiMAH 

COPE 
NO; APPROPRIATION ITEMS 

lA ACADEMIC SALARIES 

2B CLASSIFIED PERSONNEL 

3A MAINTENANCE £ OPERATION 

3B EQUIPMENT 

04 TRAVEL 

TOTAL ALLOCATION 

ORIGINAL BUDGET 1962-63 

ACCOUNT 
MONTHS NUMBER 

09 14-1805-2001 

12 14-1805-2010 

12 14-1805-2050 

12 14-1805-2050 

12 14-1805-2075 

1962-63 
BUDGET 

27.000 

5,544 

2,500 

150 

' • • • 

35,194* 

39,194* 

1963-64 
BUDGET 

50,750 

5,700 

2,500 

150 

140 

59,240< 

SALARY ROSTER 

ITEM PERIOD OF % 
NO. PAYROLL TITLE - NAME - CODE APPOINTMENT TIME MOS 

PROFESSOR 
1 .oas.eoo.e..noooe. 

) 
9010 

09-01 05-31 25 09 

09-01 05-31 100 09 

ASSOCIATE PROFESSOR 9020 
3 Go Ho OE VAUCOULEURS GF 09T-01 05-31 100 09 

4 FRANK No EDMONDS, UR. GF 09-01 05-31 100 09 

9030 

SALARY RATES DEPT. 
1962-63 1963-64 ALLOC. 

... 25,000 6,250 

... 13,500 13,500 

12,000 13,000 13,000 

10,000 11,000 11,000 

ASSISTANT PROFESSOR 
5 ROBERT 6. TULL 

RESEARCH ASSOCIATE 
6 VERA Co RUBIN 

09-01 05-31 100 09 6,000 7,000 7,000 

9056 

RESEARCH SC. ASST. I 
7 GRAHAM HILL 

SENIOR SECRETARY 
8 EDDIE B. HUDEPOHL 

09-01 05-31 ... 09 

TOTAL - ACADEMIC SALARIES 

2108 
09-01 08-31 50 12 

0021 
09-01 08-31 100 12 

TOTAL - CLASSIFIED PERSONNEL 

4,392 

3,348 3,504 

... 

50,750* 

2,196 

3,504 

5,700» 

a SEE MULTIPLE LISTING SALARY ROSTER 



RESEARCH IN ASTRONQMl' - MAIN C AMPUS PAGE 228 

G. OE VAUCOULEURS® ACTING CHAIRMAN 

CODE ACCOUNT 
NO. APPROPRIATION ITEMS MONTHS NUMBER 

28^ CLASSIFIED PERSONNEL 

3A MAINTENANCE £ OPERATION 

04 TRAVEL 

TOTAL ALLOCATION 

ORIGINAL BUDGET 1962-63 

12 14-7406-0001 

12 14-7406-0005 

12 : 14-7406-0007 

1962-63 
BUDGET 

30.396 

8,080 

1.000 

39,476* 

1963-64 
BUDGET 

36.624 

8.090 

1.000 

45.714* 

SALARY ROSTER 

ITEM PERIOD OF % . 
NO. PAYROLL TITLE - NAME - CODE APPOINTMENT TIME MOS 

SALARY RATES 
1962-63 1963-64 

RES. ENGINEER ASSOC. V 2115 
1 JOHNNIE E. FLOYD 

RESEARCH SC. ASSOC. II 2112 
2 FERNANDO J.:LOPEZ 

TECHNICAL STAFF ASSTi< V 2214 
3 THOMAS C. WHITE, SR. 

RESEARCH SC. ASST. II 2109 
4 6HULAM M. MALIK 

RESEARCH SC. ASST. I 2108 
5 JACK ;D. COPELAND 

6 G. STANLEY BROWN 

DRAFTSMAN I 3000 
7 CATHERINE HILBURN 

SENIOR CLERK-TYPIST 0011 
a DOROTHY Ho PETERSON 

09-01 08-31 100 12 

> 

09-01 08-31 100 12 

* 
09-01 08-31 100 12 

) 
09-01 08-31 50 12 

i 
09-01 08-31 50 12 

09-01 08-31 50 12 

) 

09-01 08-31 100 12 

09-01 08-31 100 12 

TOTAL - CLASSIFIED PERSONNEL 

8.880 

5.784 

5.784 

4.800 

4,200 

4»200 

3.828 

3.348 

9.600 

6.780 

6.468 

4.800 

4.200 

4.200 

3.828 

3.348 

DEPT. 
ALLOC. 

9.600 

6.780 

6.468 

2.400 

2,100 

2.100 

3.828 

3.348 

36.624» 

» SEE MULTIPLE LISTING SALARY ROSTER 



RESEARCH IN ASTRONOMY PAGE 229 

MCDONALD OBSERVATORY 

DIRECTOR 
CODE 
NO. APPROPRIATION ITEMS 

2A NON-TEACHING SALARIES 

28 CLASSIFIED PERSONNEL 

2D WAGES 

20 ASSISTANTS 

3A MAINTENANCE £ OPERATION 

TOTAL ALLOCATION 

ORIGINAL BUDGET 1962-63 

ACCOUNT 
MONTHS NUMBER 

12 14-7406-0101 

12 14-7406-0101 

12 14-17406-0103 

12 14'-7406-0103 

12 : 14-7406-0105 

1962-63 
BUDGET 

1963-64 
BUDGET 

29,190 

12,396 

• • • 

1,726 

46,200 

89,512* 

SALARY ROSTER 

ITEM PERIOD OF % . SALARY RATES 
NO. PAYROLL TITLE - NAME - CODE APPOINTMENT TIME MOS 1962-63 1963-64 

DIR. 8 PROF.i OF ASTRONOMY 8000 " ' ̂  
1 09-01 05-31 75 09 ... 25,000 

SUPT-MCDONALD OBSERVATORY 8000 
2 MARLYN KRE8S 09-01 08-31 100 12 .-^10,440 

TOTAL - NON-TEACHING SALARIES 

TECH. STAFF ASST. Ill 2212 
3# JUAN R- CARRASCO 09-01 08-31i 100 12 ... 4,584 

4# JUAN R. CARRASCO 09-01 08-31 R 12 ... 216 
LODGING 

5§ FRANKLIN L. SPROUL 09-01 08-31 100 12 ... 4,200 

6# FRANKLIN L. SPROUL 09-01 08-31 R 12 ... 192 
LODGING 

SECRETARY 0020 
7 09-01 08-31 100 12 ... 3,072 

8 ...CO............ 09-01 08-31 R 12 ... 132 
LODGING 

TOTAL - CLASSIFIED PERSONNEL 

DEPT. 
ALLOC. 

18,750 

10,440 

29,190* 

4,584 

216 

4,200 

192 

3,072 

132 

12,396* 

# SEE MULTIPLE LISTING SALARY ROSTER 



Yale University Neu> Haven, Connecticut 

12 July 1963 
Observatory 
135 Prospect Street 

Box 2023, Yale Station 

Tel.: 787-3131, Ex/. 2814 Dr. Norman Hackerman, Provosi: 
University Texas 
Austin,Texas 

Dear Provost Hackerman: 

At the end of our last conversation,if I correctly recall, 
you suggested that I communicate directly with you any problems 
and thoughts regarding the astronomy position at Texas. 

Accordingly, enclosed is a document almost long enough to 
need an apology, but since several levels of possible future 
development are outlined it can scarcely be much shorter. It 
may be foolish to attempt to put so much of the future in 
writing when the future is so unpredictable and the problems 
hindering any solid development almost always prove greater than 
anticipated. Also it may be somehat improper to "dream out "loud", 
implying accomplishments so far in advance of any degree of 
fulfillment — accomplishments perhaps beyond my abilities. But 
I can only say that the enclosure represents my present view of 
the immediate and of some long-range goa-is of astronomy at Texas, 
that it provides a general map or strategy .ici I would attempt 
to follow, develop and modify :.f necessary ae t-:;r :erience and 
opportunity permit, and that I would work as har as I am able to 
bring such things to pass. In return I would anticipate all 
reasonable cooperation from the responsible University officials, 
based on the general premise that astronomy is one of the areas 
in which the University of Texas should become very strong and 
that we are working together toward that goal* 

You also suggested that I spell out my "demands". V.hile 
this is perhaps the time to make demands, I feel that most of 
those which could be made now are ephemeral, and that the really 
essential factor for the viability and development of this 
position is the growth of mutual respect and a good working 
relationship. Nevertheless, we should at least for malize in 
writing the understandings reached in the discussions with you 
and with Deans Whalley and Ingerson. The remainder of this 
letter represents my attempt to state these tinderstandings (with 
several additional urgent matters relating to the McDonald 
Observatory)if there are incorrect statements or important 
omissions I trust you will call them to my attention. 



Page 2 
Dr. Norman Hackeman 
12 July 1963 

SPECIFIC INITIAL DETAILS 

The basic personal offer includes the Directorship of the 
McDonald Observatory, Chairmanship of the Astronomy Department and 
Professorship of Astronomy at the University of Texas. 

For the Astronomy graduate and research programs five staff 
members are authorized for the current biennium, .including a second 
full professorship. 

Funds to be made immediately available include $150,000 for the 
refurbishing of the McDonald 82-inch telescope and auxiliary equipment, 
plus $250,000 for general development of the Observatory, exclusive of 
the contributions from Chicago and from other users of the Observatory. 

The annual operating budget for the Astronomy Department and 
Observatory for the current biennium shall include $225,000 of Texas 
funds fthis figure may particularly need correction; I do not now 
recall with certain!ty your statement], again exclusive of the 
above and of any governuient or other outside research grants obtained 
by any of the Astronomy staff (particularly in the first'year while 
filling out staff, should it not prove desirable to spend this Texas 
budget fully, I would request any sux-'plus to be held into the second 
year of the budget biennium if rhis is legal, or would return unused 
funds). 

GENERAL BACKGROUND 

There is no formal limit on the number of astronomy staff 
positions or graduate students, consistent with gradual and successful 
growth of research and teaching programs, with the availability of 
outstanding candidates, and with the ability of the University to 
provide such positions commensurate with its overall pattern of growth 
and development. 

The Director should have freedom within the budget to recommend 
with expectation of success Astronomy Department appointments at all 
levels, subject of course to the normal and necessary safeguards of 
the University appointment systems. As a particular important instance, 
since the developments being undertaken will involve a substantial and 
presumably increasing amount of administration much of which can be 
handled by competent assistants, and since it is important both 
personally and by the nature of his responsibilities for the Director 
to remain active in research, up with the literature, and tc travel to 
a moderate extent, the appointment of appropriate secretaries and 
assistants for administration and research is authorized at title and 
salary levels sufficient to obtain really satisfactory personnel. 



Page 3 
Dr. Norman Hackerman 
12 July 1963 

The space requirements of the Astronomy Department will 
receive constructive hearings as valid, needs develop. Expansion 
into a wing of the current Physics Building is probable for 
196M- as Physics acquires Accelerator Building space. Probably 
jointly with Physics, although perhaps eventually separately, 
NSF and/or NASA matching grants for laboratory and teaching space 
may help to provide new quarters, or other solutions will be 
worked out. 

The Director, after he has made appropriate investigations, 
should have reasonable freedom within the budget to order, for 
expeditious delivery, the scientific and technical equipment 
needed for teaching and research.• 

External fund-raising efforts for astronomy, including apprcc. 
to government sources and private donors, should be encouraged and 
supported. 

MATTERS NOT PREVIOUSLY DISCUSSED 

It is my impression that the situai-ion at che McDonald Observt LC.-
may be critical with regard to personnel. Superintendent Krebs -- .. 
hard man to replace — may be on the verge of leaving, along with ctne; 
employees there. As an immediate step, their concern over possible 
losses arising from their prospective change from private to state 
employees should be considered. In particular some..wayLshould be 
found to assure the men health and accident coverages (with continued 
pay during time off for accident or illness) commensurate with the 
very real hazards and difficulties of their work and with the coverages 
they now hold; otherwise the men should receive salary raises (over anc 
above any normal and perhaps overdue cost-of-living and merit raises) 
to permit their financing of equivalent private plans. Also Krebs, as 
a competent, dedicated and energetic engineer and instrument-maker, 
and as the responsible Superintendent of the Observatory, should have 
available a substantial cash fund which he can spend directly for 
Observatory maintenance necessities. This is essential because of 
the isolation of the station, the great complexity of the equipment, 
the unpredictability of accidents and breakages, and the research 
delays if multiple bids or University supply are required even on 
urgent maintenance items.- A normal accounting requirement for such a fund 
and its bonding if this is felt to be legally desirable should provide 
the University with ample protection. 

I am sure that mechanisms can be worked out to cope with any 
such problems and make it possible to run satisfactorily a remote 
research station such as McDonald, but without yet knowing details 
I understand that these and related matters may require early 



Page 4 
Dr. Norman Hackerman 
12 July 1963 

attention and careful handling with regard to certain state 
statutes. 

it * * * 

If it has been inappropriate for me to go into some of 
these matters with you, and should Dean Whalley or other officials 
represent the proper authority,I trust that you and they will 
forgive my ignorance and my desire to put down in one place a 
fairly complete picture. 

This has been my first opportunity in writing to thank you. 
Chancellor Ransom, and Deans \Vhalley and Ingerson, for making 
available to me this outstanding opportunity; I will always 
remain grateful for your kindness. 

If we find or reach reasonable agreement on the sense and 
substance of this letter and the planning document, I am prepared 
to accept the positions offered, as of this September 1, 1963. 

Sincerely yours, 

• L' u ^ 
Harlan J. Smith 

HJS/sbb 

cc: Dean W. Gordon l^Tnalley 



OFFICE OF THE CHANCELLOR 

THE UNIVERSITY OF TEXAS 
AUSTIN 12. TEXAS 

VICE-CHANCELLOR 

FOR ACADEMIC AFFAIRS 

August 3, 1963 

MEMORAITOUM 

To; Chancellor Harry Ransom 

From: Norman Hackerman 

Suhject: Astronomy and actions regarding it in the last two years 

At the December 2, I96I meeting of the Board of Regents, a report by the 
administration relating to the Department of Astronomy and the McDonald 
Observatory was approved (Minutes, Meeting No. 6okf page I5.) At the time 
of that meeting it was pointed out that the field of astronomy, albeit an 
expensive one, was one of considerable importance both academically and to 
the national welfare. Oxir prime concern is the former, and this memorandum 
is largely pointed toward support of that statement. 

Astronomy fits into the general area of physics and mathematics and indeed 
shares with these fields problems in mechanics^ spectra, new mathematical 
methods, new computational methods, and new experimental procedures. It 
certainly fits well with our effort in the Center for Relativity Theory. 
Its primary function is not at the undergraduate level, althou^ it is quite 
certain that some undergraduate activity will be maintained (a) to provide 
a proper proportion of graduate students as dictated by national needs and 
(b) to provide general scientific background in this field to those of our 
students who are not majoring in the area. 

At this point the problem of operating a good Department of Astronomy and a 
first-rate Observatory is largely that of cost. Th e University is not likely 
to be in a position to bear all the cost itself, and should not. Fo rtunately 
this is an area in which a large part of the financing could be done by out
side agencies. In order to attract such grants we need a staff of hi^ quality. 
The key to such a staff is a proper director, and the key to obtaining such 
a director is largely based on the serious intent of the institution to sup
port the program. In conversations with various members of the National Science 
Foundation and National Aeronautics and Space Administration, it was clear 
that we could expect support for the Observatory, and by virtue of this also 
have a good academic Department, if the conditions indicated just above were 
carried out. 

Negotiations over the past year and a half, first with Dr. Oak of Cal. Tech. 
and more recently with Dr. Smith of Yale, underscored these concepts very 



Chancellor Ransom (continued) 
August Z) 1963 

Page 2 

dramatically. In the case of the former, it was evident that a shift to the 
University of Texas would not "be to his advantage in view of the fact that 
he had available for his purposes one of the best installations in the country. 
In the case of the latter, it was equally clear that this position provided 
an opportunity for access to suitable equipment which could be brought into 
good condition and also an opportunity to build a group which, if it lived up 
to its potential, would of course have Smith's Imprint on it. 

Both of these men were suggested by a committee of astronomers which was got 
together for the purpose of describing to us our needs in the event we were 
serious about an astronomy program and to suggest names of persons who could 
serve as director. Each member of this committee was strong in his belief 
in the ability of Dr. Smith to do the job here. This opinion was corroborated 
in conversations with key members of interested government agencies. Dr . 
Smith's letter of July 12 describes what he thinks is a minimum set of con
ditions Tinder which it would be worth trying to build a proper vinit. In an 
attachment to that letter he discusses future needs and hopes for the Observ
atory and gives reign to some imaginative meanderings. So me portions of it 
may be feasible and some not, but it points to proper and desirable goals. 

The year and a half of negotiations with first one and then the other person 
points quite clearly to the fact that this is a difficult area in which to 
undertake a program, but one whicl^ if successful, can be quite rewarding to 
a viniversity. It is not at all desirable to undertake this program Tonless it 
is- done with wholehearted enthusiasm and with recognition of the probable 
stress on resources. A reasonable conclusion is that as the possessors of a 
prime ins-tallation we ought to try to run this in a quality fashion as perhaps 
best exemplified by the requirements in Dr. Smith's letter and attachment, or 
give up its operation entirely. There does not seem to be any in-between 
course. 

' Norman Hackerman 

3!ifH:sd 
End. 



THE UNIVERSITY OF TEXAS 
AUSTIN 12. TEXAS 

SYSTEM OFFICES 

CHANCELLOR August 1963 

BACKGROUND INFORMATION CONCERNING RECENT DEVELOPMENTS 
RE SHRINERS BURNS INSTITUTE 

On Friday, July 26, I had a call from Mr, John McCullough in 
Kerrville informing me that the Shriner group was dissatisfied with 
the agreed location,for the Burns Institute. A representative of 
the Shriners group ;^ad been in Galveston and after consultation with 
architects had come'lto the conclusion that a physical joinder of the 
building for the JBufps Institute with the John Sealy Hospital would 
require a three-sto^jr high closed passageway over 500 feet long 
costing between a quarter and a half million dollars. Mr. McCullough 
stated that choice of an alternate site appeared necessary and again 
posed the question of conveyance by the University to the Sealy-Smith 
Foundation of the lots immediately north of the John Sealy Hospital 
for which previous approval had been obtained by the University for 
conveyance to the Foundation for a psychopathic hospital. I promised 
Mr. McCullough that I would check the matter out with the Attorney 
General's Office .to determine what the University legally could do 
in regard to this property. 

Mr. McCullough stated that he had called a meeting of the Sealy-
Smith Trustees for Wednesday, July 31, and requested that I attend 
the meeting in Galveston. I told him that the Regents had appointed 
a committee composed of Dr. Blocker, Mr. Walker, and me to negotiate 
in regard to the Burns Institute and that I would have this committee 
present at the meeting. Later that same day I had a call from 
Mr. McLeod, attorney for the Foundation, presenting arguments in 
favor of the position that the University had authority to convey the 
lots north of John Sealy Hospital to the Foundation for purposes of 
the Burns Institute. I told him that I was checking the matter out 
with the Attorney General's Office. 

On Monday, July 29, I discussed with Mr. J. C. Davis of the 
Attorney General's Office the authority of the University to convey 
the lots north of John Sealy Hospital to the Foundation for purpose 
of a Burns Institute. It was Mr. Davis's opinion, based on several 
legal points, that the University has no authority to make a 
conveyance of this property to the Foundation for any purpose other 
than a psychopathic hospital. 



RE SHRINERS BURNS INSTITUTE - 2 - August "7, 1963 

On Wednesday, July 31, I flew to Galveston and, with Dr. Truman 
Blocker and Mr. Walker, attended a meeting of the Sealy-Smith Trustees. 
Several alternative sites for location of the Burns Institute were 
discussed and rejected for different reasons. Each of the sites proposed 
was on Sealy-Smith property other than the site immediately north of the 
John Sealy Hospital. The Trustees reluctantly accepted the proposition 
that legally the University could not convey this property to the Founda
tion for the purposes under discussion. A site south of the Hospital 
across the street was rejected by Dr. Blocker on the basis that it would 
separate too widely the various activities of the Department of Surgery. 
The Trustees rejected a proposal that the building might be placed on 
Sealy-Smith property immediately adjacent to the Waverly-Smith Pavilion 
and tied physically to the Pavilion. 

It was finally agreed that two propositions would be presented to 
the Shriners, the second only if the first was turned down. The first 
proposal was that the covered walkway joining the Burns Institute at the 
site already selectedand tfie" John Sealy Hospital be made_a ground-level 

._w§lkway 4>asaiJ3S_ Jjimiedlatfily-JLn_froiUt„Q£ the Har with the 
appropr.iate„jarcliitectur a I treatment, then rising on aliTIght inc lin^ t^ 

_^j2pipt where It would turn south and cross over the truck entrance to"" 
the hospital to tie into the second floor leverr"TKe''""iTternative"15?s"fo 
move "the site"of the hospital west to occupy the site on which the Titus 
Harris Clinic is presently located. Mr. McCullough proposed that he would 
call Mr. Beffa of the Shrine Board and make the first proposal. Meanwhile, 
the University representatives would obtain the necessary information 
regarding elevations and clearances and any required local administrative 
approvals. It was made clear to the Trustees that any change in the 
situation already approved by the Board of Regents would require submission 
again to the Board for its approval. In addition, Mr. McCullough stated 
that he would undertake to negotiate with the Titus Harris Clinic to obtain 
their approval either to permit the, passage of a walkway in front of the 
Clinic or their release of the Foundation from the lease for the present 
clinic and acceptance of alternative quarters. 

Late that afternoon I received information from Dr. Blocker that 
Mr. McCullough had talked to Mr. Beffa concerning these proposals and 
that Mr. Beffa had indicated that the Shriners group would be satisfied 
only with the location of the Burns Institute as close to the John Sealy 
Hospital as possible, specifically on the site now occupied by the Titus 
Harris Clinic. Mr. Beffa indicated that the Shriners would not at this 
time insist on a physical connection between the proposed institute and 
the hospital but would leave this to negotiation and decision after completion 
of the institute. 
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On the follcjwing morning, Thursday, August 1, I received a Call 
from Mr. McCullough requesting that Mr. Walker and I come to the office 
of Dr. Ford in the Harris Clinic for a conference. At this conference. 
Dr. Ford, Chairman of our Department of Psychiatry, and Dr. Tyler of the 
Harris Clinic were present. Dr. Ford, as you know, is employed by the 
University on a half-time basis. Mr. McCullough stated that on behalf 
of the Trustees of the Sealy-Smith Foundation he had proposed to the 
members of the Titus Harris Clinic that, if they would relinquish their 
lease to their present quarters owned by the Foundation, the Foundation 
would provide them an equivalent amount of space at the same rental in 
the new Professional Building being constructed by the Foundation. In 
addition, the Foundation would in the future (in about two years) either 
construct for the Titus Harris Clinic another clinic building at least 
equivalent to the one now occupied or, preferably, would construct a 
100- to 150-bed psychiatric hospital. Dr. Ford stated that he was agree
able to this proposal, provided that there could be assurances not only 
from the local Medical Branch administration but from Central Administration 
and the Board that there would not be further encroachment on the number 
of psychiatric beds, and that in the event Sealy-Smith Foundation con
structed a psychiatric hospital, all patients would be teaching patients 
and the operation of such a hospital unit fully affiliated or integrated 
with the Medical Branch program. 

Mr. McCullough indicated that he was not satisfied with the Univer
sity's operation of the Waverly-Smith Pavilion, particularly in regard 
to the elimination of psychiatric beds from the Pavilion. He indicated 
that the Sealy-Smith Foundation would want assurances from the University 
concerning the operation of such a psychiatric hospital. I told Mr. 
McCullough that, in my opinion, a written agreement stating fully the 
obligations of both parties would be in order in the event such a 
hospital was established. I told Mr. McCullough and Dr. Ford that I could 
make no commitments for the University and requested that any requests 
of the University be reduced to writing so that they could be cleared 
through administrative channels and be presented to the Board of Regents. 
Dr. Ford promised that this would be done. Mr. McCullough stated that 
Mr. Beffa and other members of the Shrine were coming to Galveston on 
August 22 and that it was imperative from his viewpoint that these 
matters be resolved in advance of that date so that final action could 
be taken on the site of the Burns Institute. I told Mr. McCullough 
that it was my understanding that a special meeting of the Board of 
Regents was to be held on either August 12 or August 17 and that I 
would convey his request to Mr. Heath, Chairman of our Board, to see 
if he was willing to list this as one of the items of business. 

I returned to Austin without having opportunity to contact Dr. Truslow 
further on this matter but called Dr. Truslow on the following morning, 
Friday, and talked with him about the situation. Dr. Truslow indicated 
that his administrative recommendation would favor a teaching affiliation 
or integration with the psychiatric hospital such as had been proposed. 
I asked him to send me a written statement, and his letter which was 
received on Monday, August 5, is attached. On Friday afternoon, I 
related these occurrences to Mr. Heath. 
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As of today, Friday, August 9, I have received no further word 
from Galveston. Both Dr. Truslow and Dr. Blocker currently are out 
of the city. I have talked twice by telephone with Mr. Walker, and 
he has been in contact with Dr. Ford and the members of the Titus 
Harris Clinic. Mr. Walker informs me that here have been several 
meetings held by members of the Clinic and by the members of the 
Clinic with members of the Sealy-Smith Foundation. It is his under
standing that, as of the moment, the thinking of the psychiatry group 
is as follows: the members of the Titus Harris Clinic will agree to 
release their lease on their present site and move to the Professional 
Building. They will do this without making any demands or asking any 
assurances. As a separate matter, the Sealy-Smith Trustees will propose 
to the Board the construction of a psychiatric hospital and will seek 
a written agreement with the Board concerning its construction and 
operation. Mr. Walker hopes to have some definite word by Monday, 
August 12. If this is received in time, it will be circulated to the 
Board. As soon as received, it will be turned over to the Chairman. 

The affiliation agreement with the Shriners Hospital for Crippled 
Children, which was authorized by the Board of Regents and executed 
by the Chairman, has been received from the Secretary of the Shrine 
Board, and the original has been filed with Miss Thedford. 

Lanier Cox 
Vice-chancellor 

LCrtm 
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H, Ransom 
;oilor 

T;:o I>r4vsrsity of Texas 
Univcrc^iy Station 
Austin 12,Sj^xas 

Dac.i? Ransom; 
\ 

Lauier Go:-: will have reported to you the results of a series of jusGtinas in 
Gaivoston Ctis week rogarding the problems of construction and location of 
tu3 SIr;Uia Burn Institute • 

Eo hz2 asked mo for a statement of my host judgment as to tlia appropriatc-
r.33s o£ anticipating realistically the need of the Department of Hcurology and 
i'sycliiatry for at least ISO b eds located in new construction in dirsct conthndty 
with 'the Joiin Saaly Kospital. 

j?horG is no question in my mind about the iir:.portance, in tlio caro of patients 
and in education and traiaina- of nodical students and house staff, for tlie 
location of psychiatric teacliing be-ds in direct continuity with and an essen
tial irs/olvomcnt in a genorai toacliing hospital. I have so stated on many 
occasions - both v/ithin the Medical Center and publicly. 

W ith particular reference to tlvo Medical Branch of the university of Te:aas, I 
Vvould no t fooi that tliGSO should be additional bods to tiavoae a lready signed 
to neurology and Psychiatry, but roplaconent bods - with a snecial charac
teristic of being within the major teaching hospital and gcrisral hospital are-
Psycdiiatric patients, of course, hrequeritly have medical and surgical probloias. 
ivlcrocvor, it is important for universities to emphasise that rrjhtal iiinoss Is 
not somotijing apart from physical Illness - but often a fundamental oomp/.-ns'nt 
of it. 

You v.'ill note tJiat in the Master Plan, as approved by the Board of Regents, 
there is an "L-shapad" building connecting the New Outpatient Diagnostic 
urit with tti3 Jolm Sealy Hospital, replacing the present Administration Building 
on the way. This, of course, v/as no more firm commitment for precise location 
for such a structure than is true of any other uxilt in the Mlaster Plan. 



Dr, Karry H. Ransom 
August 3, 1363 
Pago 2 

2t was, hov/ovsr, acknowledged at the time that Neurology and Psychiatry 
need beds in continuity with the general hospital; and these beds were 
included, among others, as very possible for location in this area. 

i hope ti^s statement will be helpful in connection with the pro blem at hand. 

Very sincerely yours, 

BCSfiUT^E 

John B. Truslow, M. D. 
Executive Dean and Director 

JdT:jgv;/b3d 

cc: Lanier Cox 
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INFORMATION CONCERNING REMODELING OF PSYCHO II AND III 
FOR THE CHILD PSYCHIATRY PROGRAM 

At the July meeting, the Board approved the recommendation of Central 
Administration that the remodeling of Psycho II and III for the Child 
Psychiatry program be underwritten by the Available University Fund. 
This was made necessary by the failure to receive matching Federal funds 
and the necessity to perform the inter-agency agreement with the State 
Hospital Board. On my visit to Galveston, I learned that plans for re
modeling Psycho II and III had been abandoned because of the possibility 
of losing hospital accreditation by operating a unit, the construction 
of which had not been approved by NIH, I was told that plans were in 
process for remodeling a part of Floors One and Two of the State Psycho 
Building for the purposes of the Child Psychiatry program. I immediately 
asked for a meeting with Dr. Truslow, Dr. Burks, Chief of the Division 
of Child Psychiatry, Mr. Bobbitt, Mr. Warren Harding, and Mr. Walker. I 
told the group (1) that plans for the remodeling of State Psycho must 
be completed in the hands of the Chancellor's Office by September 1 for 
presentation to the Board at the September meeting, and (2) the remodeling 
must be completed within the same period of time that completion of the 
remodeling of Psycho II and III would have required. I stressed the 
embarrassment of this whole situation to the University and to the Board 
of Regents in its dealings with the State Hospital Board. Mr. Walker 
tells me that this space in State Psycho is presently occupied by nurses' 
offices, social service offices, and storerooms, that the space had been 
designated for 25 staff patients for the Department of Psychiatry, and 
that this space has been available for the past two years. In answer 
to my question concerning the comparative advantages of the space in 
Psycho II and III and the space in State Psycho, Dr. Burks stated that 
"anything would be better than Psycho II and III." Both Dr. Burks and 
Mr. Bobbitt assured me that beds were already being used for Child 
Psychiatry and that the Regents' directive concerning the number of 
beds to be available prior to the completion of remodeling would be 
fully complied with. 

Lanier Cox 
Vice-chancellor 

LCttm 


