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ADMISSION POLICY RECOMMENDATIONS 

The present policy of The University of Texas, based on the Sweatt 

case, is to accept qualified Negro students only for graduate and pro

fessional programs of study not offered in either of the state-supported 

institutions for Negroes. Since the decision in the Sweatt Case in 1950, 

several hundred Negro students have attended the University in these 

limited areas of study. The recent Supreme Court decision makes it 

mandatory upon the University now to consider further steps regarding 

the admission of Negro students. The Executive Committee of the 

Board of Regents, composed of Tom Sealy, Chairm-an of the Board, 

C. W. Voyles, Chairman of the Committee, and Dr. E. S. Oates, 

Leroy Jeffers, J. R. Sorrell, and Lee Lockwood, was assigned this 

subject for study and has had the benefit of the advice and counsel of 

President Logan V/ilson and others of our administrative staff. It is 

recognized, however, that the issue involved represents a basic policy 

which should be resolved by the members of the Board of Regents, who 

are accoxmtable to the Governor, the Legislature, and the people of 

Texas for the management and operation of The University of Texas. 

It is, therefore, recommended that the Board of Regents adopt the 

following policy resolution: 

,1. That qualified students be admitted, without 

reference to racial origin, to all divisions of the 



graduate school, regardless of whether the desired 

programs of study may be presently offered at the 

state •supported Negro institutions. 

2. That, because desegregation has already been 

ordered at the local level in the Public Schools of 

the City of El Paso, effective in the fall of this year, 

qualified students, regardless of racial origin, be 

admitted this fall to all levels of instruction at Texas 

Western College of The University of Texas at El Paso, 

Texas. 

3. That for the time being and until the fall of 1956, 

the present policy of admission to undergraduate work 

at the Main University in Austin be retained until 

recommendations can be adopted concerning the whole 

problem of selective admissions, which has been under 

study for almost a year. 

The reason for this last recommendation is that 

beginning with the fall of 1955, the Main University 

in Austin, as is generally known, will receive many 

more applications for admission on the undergraduate 

level than can be adequately accommodated or financed. 

As was announced publicly in a statement issued jointly 

by the Chairnnan of the Board of Regents and the President 

-2-
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of The University of Texas on May 17, the Legislature, 

by reason of its appropriating insufficient funds to meet 

increasing enrollment costs, has, in effect, given the 

University a mandate to Institute selective admissions. 

The most equitable way of implementing this mandate 

has been under study, but it will be some months before 

the University will be able to set up such a program. 

Until such time as a program has been devised, we must 

avoid a changed policy concerning admission of under

graduates which would intensify the problem of sheer 

numbers. 

By adoption of this recommendation, it would become 

the expressed intention of The University of Texas to 

formulate a policy of selective admissions, based on 

merit and applied equally to all regardless of racial 

origin, and to institute this policy beginning with the 

academic year 1956-57. This policy of selective 

admissions - which will probably be based in part on 

entrance examinations given to all prospective students -

is not intended to fix any overall student enrollment 

limitation figure but is designed to regulate the phenom

enal yearly increase in enrollment in order that we 

may continue to procure and maintain a competent pro-

-3-



fessional staff and physical facilities adequate for 

our enrollment without impairment of University 

standards in teaching, reserach, and public services. 

Unless some kind of fair and equitable enrollment 

restriction is jgnpftsed-; it definitely will be a 

2S7 

financial impossibility and probably even a physical 

impossibility to cope with our rapidly increasing 

enrollment without seriously jeopardizing our educa

tional standards with a resultant mediocrity in our 

education; such result would be unfair to those Texas 

boys and girls who have the ability and initiative and 

the reqmred incentive to get the most out of a 

university education. 
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July 1, 1955 

Dr. Logaa Vilaon, President 
The Ihiiversity of Texas 
Aiistin, Texas 

Dear Dr. Wilsonj 

You will recall that at tne last EJoard meeting Mr. Sealy 
requested that we give a brief report of our opinion regarding the 
possibility of desegregation at Texas Western College. 

I have discussed this matter briefly witn most of the mc 
bers of the administrative staff who are on the campus this svanaer 
and in no case has there been any objection to desegregation at this 
Institution. The matter was discussed at a meeting with sixteen of 
the student leaders on the campus and this group unantmoiisly endorsed 
desegregation. Personally 1 nave no objections to adopting a policy 
of desegregation, and I do not feel that we would ever have a very 
large enrollment of Negro students. The greatest nmber of Negro 
students woula probably come fr<xa the military installations in 
El Paso and all of these would be enrolled in evening program work and 
would not present any problems with regard to housing. Perhaps the 
greatest problem with regular daytime Negro students would be that of 
housing} however, we voula probably not have to face ttiis problem this 
year since all of our dormitories will probably t»e filled by the mid
dle or the ena of July. 

Althoiigh none of us are legal experts, the general feeling on 
the campus is that it woula be better to go ahead and adopt a desegre
gation policy rather than carry t ue present suit to the courts and liave 
the College lose the suit. Ve feel that it is only a matter of a rela
tively few years until all state supported institutions will probably 
adopt desegregation'policies, and in view of tne action recently taken 
by the SI Paso School Board our adjustments would coincide witn those 
of the Public Schools if a desegregation policy is adopted. 

If there is additional information which we can furnish you, 
please do not hesitate to call upon us. 

Sincerely yours, 



THE UNIVERSITY OF TE 
Austin 

22 June 1955 

Dear Dr. Wilson; 

Your committee on admissions submits herewith its report. 

Had the committee spent a year in study, it would undoubtedly have produced 
more evidence, and it might have modified certain conclusions. We would 
almost certainly remain agreed, however, on these points: 

1. Selective admission is necessary. 

2. It should be accompanied by definite raising of standards within 
the University. 

3. If possible, it should be carried on with the coopeilation of other 
state institutions (preferably with all Texas colleges and high 
schools). 

Because we believe that the cooperative aspect of the program is specially im
portant, we suggest that the President of the University in the near future ask 
the other state institutions to exchange ideas on this subject and if possible to 
collaborate in the program of testing. In these discussions, che admission of 
Negroes will naturally have a prominent place. 

We are also agreed, in general, on the various methods of selection suggested 
in the report, on the desirability of a clear information program to accompany 
the admissions system, and on our obligation to be impartial in administering 
any such system for selecting students best fitted to carry on university work. 

Dean Woolrich, having been absent during the period of the committee's meet
ings, did not join in the report. 

Sincerely yours. 

H. Y. McCown 
H. T. Manuel 
'W.. IB.. Shipp 
H. H. Ransom, Chairman 
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A SYSTEM OF SELECTIVE ADMISSIONS FOR THE UNIVERSITY OF TEXAS 

I. INTRODUCTION 

It is a well recognized fact that in a state university a system of selec

tive admissions presents serious problems. On the other hand, in recent years 

it has been recognized that fairness to taxpayers and to students capable of do

ing university work demands that some other educational provision than atten

dance at the state university should be made for students incapable of doing 

effective work in a large institution of higher education. Systems of selective 

admissions have been most effective when the state offered an abundance of 

alternative choices (private colleges, state-supported four-year colleges, and 

junior colleges). Texas is fortunate in being well supplied with alternative 

choices. 

On an immediate and practical level, four other considerations make 

limitation of enrollment at the University of Texas mandatory. 

First, the sheer numbers certain to enroll in colleges by I960 cannot 

be handled by present university organization. 

Second, it will not be possible in the next five years to recruit a vuxi-

versity faculty large enough to meet the present rate of growth. 

Third, the complexities of financing a university undergoing indefinite 

expansion are beyond any prospect of Legislative support in Texas. 

Finally, there are physical limitations to the growth of most univer

sities. At the University of Texas we can expand physical facilities on the 

original forty acres and additions subsequently acquired to handle approxi-
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mately 20, 000 students. Further expansion in the enrollment would require: 

(1) purchase of land adjacent to the University; (2) an annex on the Bracken-

ridge property or across the lake; (3) branches in other Texas towns. 

In view of the joint statement of Chairman Sealy and President Wilson, 

which apparently was well received by the 54th Legislature, it appears that 

our only recourse is to limit enrollment to the gradual expansion made possi

ble by limited use of the Available Fund. 

We have precedents for limiting the enrollment in the Main University 

and its branches, as well as in the better state universities such as California 

and Michigan. The Main University now limits enrollment in the School of 

Social Work, the School of Library Science and the Department of Psychology. 

Both Medical Branches and the Dental Branch limit enrollment. The admis

sion requirements of the Graduate School carry this warning that enrollment 

may be limited: "In some departments available instructional facilities must 

also be considered. " As indicated in the study of admission requirements of 

state universities, many now limit their enrollment by means of class standing, 

personal interviews, and special tests. 

With a strong publicly-supported junior college system in Texas, the 

University,which should set standards for other educational institutions in 

the states should not be required to open its doors to unrestricted admissions. 

The committee is convinced that we will have no serious problem if we begin 

immediately to plan an enrollment policy. 

Apart from several external factors which will tend to limit enrollment-

-notably the housing situation at the University and in Austin (which will not be 
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relieved before 1958)--the committee believes that the problem may be light

ened if not solved in the near future by two means: (1) raising standards within 

the University and (Z) establishment of uniform, clearly stated, and justly ad

ministered requirements for entering the University. 

11. SCHOLASTIC STANDARDS. 

(A, 3 grade points per semester hour; B, 2; C, 1; D, P, R, X, O, ) 

1, Scholastic requirements for 1954-1955 were as follows: 

(a) Freshmen in all colleges except Fine Arts and Pharmacy 

must pass nine semester hours and make three grade points. 

In Fine Arts and Pharmacy they must pass nine hours and 

make nine grade points. 

(b) Sophomores in all colleges except Fine Arts and Pharmacy 

must pass nine hours and make six grade points. In Fine 

Arts and Pharmacy they must pass nine hours and make 

nine grade points. 

(c) Juniors and seniors in all colleges except Business Ad

ministration, Fine Arts and Pharmacy must pass twelve 

semester hours and make nine grade points or pass nine 

semester hours and make twelve grade points. In Busi

ness Administration they must make a C average. In 

Fine Arts and Pharmacy they must pass twelve semester 

hours and make twelve grade points. 

2. Scholastic requirements for 1955-1956 will be as follows: 

(a) Freshmen in all colleges except Fine Arts and Pharmacy 
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must pass nine semester hours and make six grade points. 

In Fine Arts and Pharmacy they must pass nine hours and 

make nine grade points, 

(b) Sophomores must pass nine semester hours and make nine 

grade points. 

(c) Juniors and seniors in all colleges except Business Admin

istration must pass twelve semester hours and make twelve 

grade points, or as many points as hours undertaken if they 

carry less than twelve hours (C average). In Business Ad

ministration they must make a C average. 

3. Recommended scholastic standards for 1956-1957. Scholastic 

requirements for good standing in the University should be set as follows; 

(a) Freshmen must pass at least nine hours and make nine 

grade points. 

(b) Sophomores must pass at least twelve hours and make 12 

grade points. 

(c) Juniors and Seniors must make a C average. 

III. RECOMMENDED ADMISSION REQUIREMENTS. 

Freshmen from Texas schools. 

(a) the present minimvim credits and subject-matter pattern 

(b) a record of class standing from their high school 

(c) an acceptable score on a uniform test. Tentative norms would 

be established on the basis of the freshman class in the fall 

semester of 1955-1956, The first tests would be given in the 



- 5 -

aprijig of 1956 and the tests used as a criterion for admission 

in the fall semester of 1956. 

College transfers from Texas institutions. Candidates for transfer 

from a Texas institution to an undergraduate college in the University should 

present the following: 

(a) certificate of eligibility to return to the institution formerly 

attended. 

(b) a grade record in the institution formerly attended equivalent 

to that required of students in good standing at the University. 

(See summary under Recommended scholastic standards above, ) 

(c) an acceptable score on a uniform test. (Transfers will be 

tested in 1955-1956, and norms then established can be used 

thereafter for selective admission.) 

Graduate students. In September 1954, the admission requirements 

for entrance into the Graduate School were changed to require a minimum of 

24 semester hours of advanced work with grades of A or B. Lacking this 

quality provision, a student may take the Miller Analogies Test and with a 

satisfactory score be admitted to the Graduate School. If a student does not 

meet either of these prerequisites, he may enroll in an undergraduate divi

sion and attempt to complete enough work in advanced courses to meet the 

required average for admission. The work so completed does not apply to

ward the master's degree; additional work may be approved by the Dean of 

the Graduate School to be reserved for graduate credit. 

In order to prevent a student enrolled in the Graduate School from con-
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tinuing indefinitely without making a satisfactory grade average, the Dean of 

the Graduate School has set up a quality performance which the student must 

meet in order to remain in the Graduate School. Under this procedure, a stu

dent failing to meet the quality requirements is advised not to re-enroll in the 

Graduate School. 

Where otherwise qualified, Negroes are admitted to the Graduate School 

provided that the program of study which they wish to pursue is not offered by 

either of the Negro state-supported institutions. This policy means that any 

otherwise qualified Negro is accepted for the doctoral programs offered by Ihe 

University of Texas. Thus, at this level white and Negro students are being 

accepted on an equal basis. 

At the master's level, we are admitting Negro students to only eight 

areas at this time. As far as the general public and the press are concerned, 

they are not aware that the University does not admit Negro students to all 

areas at the Graduate level. The policy outlined above follows the decision 

of Sweatt vs. Painter. It is a policy that is well known to Negroes and to the 

courts. 

Since we are restricting graduate enrollment somewhat by the admis

sion requirements which are now in effect, and since even more stringent 

requirements have been passed by the Graduate Legislative Council together 

with the quality restrictions imposed by the Graduate Dean in order to remain 

in the Graduate School, it is not felt that additional restrictions on graduate 

admissions are necessary at this time. Furthermore, it would seem to be a 

desirable move to admit otherwise qualified Negro applicants to the Graduate 



- 7 -

School without reference to the particular area of study. Such a procedure 

would not need to be announced, but could simply be placed into effect by ac

cepting applications as they are received. Since the greater portion of our 

Negro students enroll during the Summer Session, it is not likely that such 

a policy would add materially to the enrollment in the Graduate School. If 

such a policy could be instituted, the University would be in a position to plead 

that it is acting in good faith to bring an end to segregation, and it should have 

some bearing with the courts in any attempt to postpone the admission of Negro 

students at the undergraduate level. 

This system has served to provide some control and some basis of 

comparative judgment of graduate students. The committee believes, how

ever, that as soon as possible a uniform test should be given all candidates for 

admission to the Graduate School. 

Law and Medicine. Present restrictive admission requirements in 

Law and Medicine are printed in the official catalogues. 

Non-residents. All non-resident applicants for admission should pre

sent the usual record of work completed (present catalogue requirements). 

Beginning in 1956-1957 the following requirements should be established: 

For freshmen: 

(a) a certificate of rank in the upper twenty-five percent of 

their class. 

(b) an acceptable score on a uniform test. 

For sophomores, juniors, and seniors: 

(a) a B average (2 on a basis of 3 (A), 2 (B), 1 (C) ). 

(b) an acceptable score on a uniform test. 
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Foreign students. In general, foreign students should be admitted on 

the same basis as other non-resident students. In the spring semester, 1955, 

there were 562 foreign students in the University. The committee believes 

that no more than this number should be enrolled at one time and that in the 

future, foreign students should be expected to meet the requirements of all 

other students in good standing, except that one semester will be allowed for 

adjustment and to overcome the language handicap. 

If the foregoing recommendations for selective admission are approved, 

the Committee feels that it would be wise to emphasize the fact that the students 

who are not eligible to enter the University under the admissions system are 

not barred permanently. Their admission will merely be deferred vintil such 

time as they can meet the admission requirements. 

IV. COSTS 

So much is new in the plans for selective admissions that no acturate 

estimate can be made of the costs. For this reason the estimates presented 

below must be considered quite tentative. A more detailed analysis with supple

mentary information is presented in Exhibit A. 

1. Tests of freshmen from Texas schools. 

The most difficult decisions regarding a testing program 

for selective admissions are those which must be made in dealing 

with freshmen who enter the University from Texas high schools. 

At this point certain problems are especially acute--maintaining 
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good public relations, preparing to meet an early deadline, fitting 

into a unified educational program with other schools and colleges, 

using the tests for guidance as well as admission, and keeping costs 

to the University at a reasonable level. 

The committee presents four possible plans for consideration; 

PliAN A. Require each applicant for admission (1) to take at his 

own expense the College Board Aptitude Test admiinistered by the 

Educational Testing Service, or (2) to come to the University cam

pus at one of several specified dates before September for a test 

to be administered at University expense. (See Exhibit A for 

details.) 

The cost to the applicant of the College Board Aptitude 

Test would be $6. 00. There would be little additional cost to 

the University in this plan, since the test given would replace a 

similar test now given during orientation. 

PLAN B. Require each applicant for admission to the University 

of Texas (1) to take aptitude tests provided at University expense 

in specified high school or college centers and at the University, 

or (2) to take at his own expense the College Board Aptitude Test. 

(See Exhibit A for details. ) The estimated cost of this plan to the 

University in addition to costs of testing during orientation is 

approximately $3, 000. 

PBAN C. Require each applicant for admission to one of the 

cooperating institutions (1) to take at the expense of the University 
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and cooperating colleges aptitude tests to be administered at 

specified dates at the University and at each cooperating college, 

or (2) to take at his own expense the College Board Aptitude Test. 

{See Exhibit A for details.) Since most students would probably 

choose the first option, the University and cooperating colleges 

would bear most of the cost. The estimated cost to the University 

in addition to the cost of the tests during orientation is approxi

mately $1, 200. 

PLAN D. Require all prospective high school graduates (1) to take 

at the expense of the University and cooperating colleges aptitude 

tests to be administered in high schools as a joint high school and 

college program, or (2) to take at his own expense the College 

Board Aptitude Test. (See Exhibit A for details.) The estimated 

cost to the University in addition to the cost of the tests during 

orientation is approximately $3, 000. 

2. Tests of Texas college transfers. 

At present the University gives aptitude tests to only a small 

proportion of college transfers. The largest group consists of Engin

eering freshmen who have less than 15 hours of credit. The cost of 

testing the entire group of Texas college transfers before entering 

the University would probably be $500 to $1, 800. This wide range 

is given because of two unknown factors which influence the costs; 

(1) the degree of cooperation which may be secured from other 

colleges, and (2) the possibility, after the program gets underway. 
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of using the results of aptitude tests taken at the freshman level and 

thus avoiding the necessity of a new test. 

3. Tests of applicants for admission to law and medicine. 

The Schools of Law and Medicine rtequire that a test be taken 

at the expense of the applicant. The fee is $10, 60 . 

4. Tests for admission to the Graduate School. 

It is assumed that the cost of tests for admission to the Grad

uate School will be borne by the applicant. The Miller Analogies Test 

would probably cost about $3. GO ($ 1. GO if given here). The fee for the 

ORE Aptitude Test is $8.GG, and for the Admission Test for Graduate 

Study in Business is $1G.GG 

If the University should want to test those who transfer from 

its own undergraduate colleges to the Graduate School and bear this 

expense itself, it could apply the GRE Aptitude Test on an institutional 

basis for $3.GG per student ($1,5GG for an estimated 5GG students). 

5. Tests of non-resident and foreign students. 

It is assumed that non-resident and foreign applicants will 

hear the cost of the tests, or that the certifying institution will supply 

test scores. If the College Board Aptitude Test is used by non-resi

dents, the fee will be $6. GG. 

6. Stciff costs. 

To the costs enumerated in the preceding paragraphs must 

be added the expenditures for such additional staff as may be required. 

^01 
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EXHIBIT A 

Details of Estimates of Cost 

Obviously, the cost of a testing program to the University will vary 
with the number of tests used, the cost of the tests chosen, the number of 
Texas centers in which tests are given, the degree of cooperation achieved 
with high schools and other colleges, and the share of the cost borne by the 
applicant for admission. Below are detailed estimates for different possible 
programs. Supplementary data are provided in Addenda I-III. 

1. Freshmen from Texas high schools. Four plans are presented--
differing in cost, in. the time required to initiate them, in the 
degree of cooperation which they require, in their influence upon 
public relations, and in their general educational value. 

a. Plan A . Require each applicant for admission to The 
University of Texas (1) to take at his own expense the 
College Board Aptitude Test administered by the Educational 
Testing Service, or (2) to come to the University campus 
at one of several specified dates before September for a 
test to be admi.iistered at University expense. 

This plan could be put into operation quickly and would be 
least expensive to the University. If College Board Tests 
are used, the applicant pays the bill (a fee of $6. 00), If 
the applicant chooses to come to the campus, he simply 
takes in advance some of the same (or similar) tests which 
he now takes during orientation. This plan could be put 
into effect in 1956, 

On the other hand, the plan is probably least desirable from 
the standpoint of maintaining good public relations, stimulating 
the cooperation of other colleges and the high schools, and 
contributing to the educational program as a whole. 

b. Plan B. In this plan it is assumed that the University will 
operate independently of other colleges, will test only 
candidates for admission to the University, and will bear 
all costs except as indicated in the outline below. The plan 
in brief is as follows: 

(1) Administer a scholastic aptitude test (with verbal and 
mathematical subscores) and an English test in 100 
high schools or 20 colleges to high school seniors in 
January (to permit processing of papers for use of 
scores in April), restricting the test to those who wish 
to apply for admission to the University, 

(2) Repeat the tests in March in 25 centers, and in August 
at the University and in four other centers of population. 
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(3) Arrange with local school systems or colleges to pro
vide space without charge. Pay a supervisor's fee of 
$10-$15 (average $11.00) for each center. 

(4) Accept College Board tests in lieu of our own. 

The advantages of this plan are that it makes the tests available in a 
large number of centers and frees the applicant from an examination fee. It 
is relatively expensive, however, and fails to take advantage of the possibilities 
of a fully cooperative project in which the University, colleges, and high 
schools plan together. This plan could be put into effect in 1956. 

The estimated costs are: 

(1) Supervisors' fees (130 examinations at $11) $ 1, 430. 00 

(2) Test materials (3200 students at .50) 1,600.00 
(It is estimated that more students will 
be tested than will enroll. ) 

(3) Communication, distribution, return of 780.00 
materials, and reporting (130 examinations 
at $6.00) 

(4) Scoring paper s (6,400 papers at .04) 256.00 

Total $ 4,066.00 

(If more centers are used, as will probably be necessary or 
at least highly desirable, the costs will increase. It is 
estimated that 200 centers could be operated at a cost of 
$5,000. In other words, the estimate is $1.25 to $1.50 
per student tested.) 

c. Plan C. Require each applicant for admission to one o£ the 
cooperating colleges (1) to take at the expense of the University 
and cooperating colleges aptitude tests to be administered at 
specified dates at the University and at each cooperating 
college, or (2) to take at his own expense the College Board 
Aptitude Test. 

This plan assumes that it will be possible to organize the 
testing as a cooperative college project in which at least 
the eighteen state-controlled colleges would participate. 
Its cooperative aspect is an advantage. In addition it brings 
the tests closer to the applicants and frees them from an 
examination fee. It is a disadvantage that some applicants 
would still have a relatively long distance to travel. It might 
open the way for an undesirable bidding for students when 
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they are on a given campus for the tests. A more important 
consideration is that high schools are left out of what could be 
an important cooperative project. 

The following estimates of cost are based on the assumption that 12, 000 
applicants will be tested in 18 different centers. 

Test materials (12,000 students at .50) $ 6,000.00 
Communication, distribution, return of materials. 300.00 

and reporting (50 examinations at $6.00) 
Scoring papers (24, 000 at .04) 960. 00 

Total $ 7,260.00 

If the University bears as much as one-sixth of the expense, its share 
would be $1,210.00. This would be offset to some extent by a reduction of the 
amount of testing to be done at the University during orientation. This plan 
could be put into effect in 1956. 

d. Plan D. Plan D is a cooperative project in which the University 
cooperates with high schools and other colleges. It provides an 
organization which would furter the interests of all, and the same 
organization would be sufficient to include both freshmen and col
lege transfers. The plan is as follows: 

(1) A cooperative program is proposed, following in part the 
Minnesota plan. (See addendum III. ) All interested Texas 
schools and colleges would participate, sharing the advan
tages and the costs. The high schools would provide the 
testing centers and the test supervisors -- possibly also 
the electrographic pencils for machine scoring. Through 
a central agency the colleges would provide and distribute 
the test materials, process the papers, report the results, 
and prorate the costs. 

The program would operate under the difficulties common to large-scale 
cooperative undertakings. On the other hand it would have some advantages: 

(a) Assuring the willing cooperation of the high schools and making 
high schools and colleges partners in a common project. 

(b) Enhancing the usefulness of the tests, since they would be 
available for a full year of guidance at the high school level. 

(c) Bringing the tests nearer to the people, thus promoting better 
public relations and in some cases giving applicants a better 
opportunity on the tesfs. 
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(d) Providing rejected students with a more "reasonable" basis for 
rejection since they have had a chance to qualify as juniors and 
as seniors. 

(e) Helping to locate gifted high school students who would be missed 
by a program extended only to those who plan to go to college. 

(f) Providing in advance much of the test information needed for 
students who transfer from other colleges to the University, 
thus obviating in many cases the need for a new test. 

(2) Timing for first series would follow this plan: 

(a) If the program of selective admissions is put into operation in 
the fall of 1956, administer in January 1956 the tests to all sen
iors. Then in January 1957, test both junio^ and s^iors. In 
January 1958 and thereafter test all juniors and only the seniors 
who want a retest, 

(b) If the effective date of the selective admissions is to be in 1957, 
test all juniors only in January 1956. 

(3) Repeat the tests in selected centers in March and at the University 
in August. 

(4) Accept College Board tests in lieu of our own. 

The estimated costs are as follows: 

(1) Test materials (60„,000 at . 50) $ 30, 000 

(2) Communication, distribution, return of materials, 2,400 
and reporting (400 centers at $6.00) 

(3) Liaison(with 60 colleges at $10.00) 600 

(4) Scoring papers (120,000 at .04) 4, 800 

Total $37,800 

(This is 63 cents per student tested) 

Of the total expense it is estimated the pro-rata share of the 
University would be one-tenth or $3, 780. If as much as one-
ei^th, its share would be $4,725. 

2. College transfers from Texas institutions, 

a. Plan 

8^5 
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(1) If the transfer student has on record a satisfactory score on 
an aptitude test taken for college entrance, accept that. 

(2) K no usable aptitude test score is available, require an apti
tude test to be taken here or in a college center by arrange
ment. The expense of administration elsewhere would be 
borne either by the candidate or by the college from which he 
is transferring. The University would bear the expense of 
materials. 

b. Estimated costs. 

(1) Test materials (2, 500 applicants at. 35) $ 875.00 

(2) Communication, distribution, return of materials, 
and reporting 750.00 

(3) Scoring papers (2, 500 at.04) 100.00 

Total $ 1,725.00 

(The estimated cost to the University is about 70 cents per 
applicant tested.) 

3. Graduate students and students in professional schools. At present it 
is assumed that applicants for admission will provide scores on adtion-
a;lly administered tests at their own expense. An alternative plan could 
be used for those who enter from the undergraduate colleges of the 
University and from other Texas colleges. The alternative plan would 
be similar to that recommended for college transfers. The per capita 
cost should be about the same. 

4. Non-resident and foreign students. It is assumed that the applicants 
for admission would bear the cost of the tests used or that scores 
would be forwarded by the institution certifying them. 

Other Costs 

The costs set out above do not represent entirely new expenditures. To 
get a better picture of the amount which the new program would add to present 
costs, we should estimate and deduct the saving which the new program would 
make in the testing now being done on the campus. This estimate cannot be 
accurate. For one thing, the high school program will not entirely replace the 
campus program; it may cut it to one-half or two-thirds its present size. There 
are two reasons for this; (1) the tests to be given for admission are only part of 
those now used for placement, and (2) it is quite likely that the demand of depart
ments and schools for guidance and placement tests will actually increase. To 
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get a rough estimate of the saving which can be credited to the above costs on 
the basis of present programs, we may make the following deductions; 

Scoring ( 5, 000 papers at . 04 ) $ 200.00 

Test materials { 2, 500 students at . 30) 750 . 00 

(A smaller supply of reusable materials would be 
required, and there would be less loss. ) 

Proctors 150.00 

Total $1,000.00 

There are of course hidden costs -- salaries of professional personnel, 
overhead, etc. The staff costs will undoubtedly increase with an expanded 
program. 

It would be difficult to overemphasize the need for considering the problem 
of selective admission as a part of an educational program which requires con
tinued study by the departments, colleges, and schools concerned. The Testing 
and Guidance Bureau should be prepared to assist in that study. The testing pro
gram itself will require a great deal of high-level planning and direction. 



ADDENDUM I 

College Entrance Examinations Board Tests 

1, Available at selected centers throughout the country and in 25 foreign 
countries. 

Currently they are given in 16 Texas cities: 

Amarillo, Austin, Beaumont, Corpus Christi, Dallas, 
El Paso, Houston, Lubbock, McAllen, Midland, San Angelo, 
San Antonio, Tyler, Victoria, Waco, Wichita Falls. 

(This contrasts with 43 centers in Massachusetts and 35 centers 
in California. ) 

Special centers will be arranged for students who have to travel 
more than 75 miles to reach a regular center. 

2, The tests are given five times per year (December, January, March, May, 
August) but not in all centers each time. In Texas 15 of the centers give 
the tests in March, 6 in January, 8 in May, 2 in December, and 3 in August, 

3, The tests are administered by the Educational Testing Service, Princeton, 
N. J. , and tests are reported to institutions listed by the applicant, to 
other colleges requesting them, and to the candidate's school--but not to 
the candidate, 

4, Each candidate applies for his own examination and pays a fee of $6, 00 
foh the Scholastic Aptitude Test alone and a fee of $12, 00 for the Aptitude 
Test plus 1 to 3 one-hour subject-matter or spatial relations tests. 

5, For admission purposes the University of Te«aa would be interested as a 
minimum in the Scholastic Aptitude Test, which yields two subscores 
(verbal and mathematical) and requires a half-day to administer, 

6, The chief advantages of this test are (a) that it is administered widely, 
(b) that the college is freed from the expense and labor of the testing 
program, and (c) that use of the test can be initiated with little delay. 

7, The chief disadvantages are (a) that the cost to the student will be regarded 
as fairly high, (b) that there will be considerable inconvenience to many 
students in reaching test centers, (c) that the travel and unfamiliar sur
roundings may interfere with test performance, (d) that the test results 
will be of quite limited value to the high schools, and (e) that the testing 
will be less a joint program of high schools, colleges, and the University. 

S' i 8 
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ADDENDUM II 

Examinations for Professional and Graduate Schools 

1. Examinations are administered by the Educational Testing Service in selec
ted centers throughout the country at the expense of the applicant as follows: 

a. Medical College Admission Test (fee $10.00). 

b. Law School Admission Test (fee ^10.00). 

c. Admission Test for Graduate Study in Business (fee $10. 00) . 

d. Graduate Record Examination. 

(1) Aptitude Test with two subscores--Verbal and 
Cfuantitative (fee $8.00). 

(2) Advanced Tests in subject-matter fields (fee for Advanced 
test with Aj?titude Test $12. 00). 

2. The Miller Analogies Test, a restricted test of the Psychological Corpora
tion, is given in a number of centers. It yields a single verbal score. The 
fee is $1.00 for the test plus whatever the testing center adds for administra
tion. 

3. The Graduate Record Examination can be given by the University in the 
"Institutional Testing Program" (in which the University administers the 
tests to all students of a given classification and pays ETS directly) at a 
cost of $3. 00 for each Aptitude Test and $3. 00 for each Advanced Test. 
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ADDENDUM III 

The Minnesota Program 

(The Minnesota schools and colleges have had a long and successful experience 
of cooperation in a testing program and have made some discoveries which 
should be helpful to us. ) 

1. The testing program which yields results to be used by the University of 
Minnesota and other colleges is administered by the University Student 
Counseling Bureau (corresponding in part to our Testing and Guidance 
Bureau), is sponsored by the Association of Minnesota Colleges, and is 
paid for on a pro-rata basis by the colleges. 

2. Tests are given in the cooperating high schools by high school personnel 
with materials sent out from the University and returned there for scoring 
and report. 

3. The tests are given in January of the jTunior year, with the privilege of a 
retest in the senior year. 

This is an important point. The results are available to the high 
schools and colleges for a full year of guidance and counseling 
previous to college enrollment. The correlation of junior and 
senior scores (the program started as a senior program) is high 
enough to permit the use of the junior scores for admission pur
poses (with a senior retest on doubtful cases), "The colleges 
feel the earlier results aid their contact work considerably. " 

4. In 1954-55 a scholastic aptitude test and an English test were adminis
tered to approximately 36, 500 high school juniors at a total cost of 
nearly $25, 000 (almost 70^ per student), 

5. The high schools finance a separate testing program, administered by 
the University of Minnesota, to supplement the junior program. 

6. The University of Minnesota administers additional tests for placement 
and guidance to their own students during the orientation period. 

7. The University issues an 86-page Manual for the State-Wide Testing 
Programs of Minnesota. 



S .11 
EXHIBIT B 

Admission Requirements in Other State Universities 

A study was recently made at the University of Wyoming of the admis
sion requirements of 71 state universities and land grant colleges. These were 
the main results; 

1. A diploma or certificate of graduation from an accredited 
high school is a basic requirement. 

2. The requirement of a high school diploma is most frequently 
combined with various subject-matter requirements. The 
pattern of subject-matter requirements often varies among the 
several colleges or schools of the same institution. 

3. The typical basic requirments are, then, graduation from an 
accredited high school together with certain subject-matter 
requirements. If those requirements cannot be met, most 
state institutions permit entrance through other means or com
bination of means. The following are the most common of 
these methods: 

a. Examinations are often permitted. They include 
achievement examinations in subject matter areas, 
scholastic aptitude tests, or General Educational 
Development tests for veterans and other mature 
individuals. 

b. Rank in class is often considered in order to limit 
non-resident students or to permit better students 
to waive subject matter requirements. 

c. Recommendation of the principal is seldom used as 
a sole criterion for admission, but it is often considered 
together with entrance examinations or rank in class, 
or both, to permit entrance for non-graduates of ac
credited schools. 

d. The personal interview is generally used in combination 
with other criteria as an additional aid for determining 
borderline cases. It is sometimes used for guidance 
purposes only. 

4. Some type of achievement test in addition to the primary admission 
requirements is used in 42 percent of the institutions. 

5. Rank in class is also a criterion in 61 percent of the schools surveyed. 
Many states admit out-of-state studentl only from the upper half of 
the class. 



EXHIBIT C 

Dr. Logan Wilson, President 
The University of Texas 
Austin, Texas 

Dear President Wilson: 

You ask to be advised whether the Board of Regents of The University of Texas 
has now the authority to limit and restrict the enrollment of students in the Main 
University. For example, whether the Board can so limit such enrollment on a 
student-teacher ratio basis of not exceeding twenty students to each teacher. 

In my opinion, the above question should be answered in the aifirmative, provided 
any rule so promulgated be reasonable and not arbitrary or discriminatory; and 
provided further, that such rule be not retroactive but prospective in operation so 
as not to materially disturb or aifect existing contractual rights of students al
ready enrolled in the institution. 

The right to attend the higher educational institutions of a state is not a natural 
right, but is a privilege granted by law. Therefore, the Legislature may prop
erly regulate and prescribe the conditions and limitations on which students may 
be admitted to a state university, and under delegated authority and in the reason
able exercise of its discretion the governing body of a state college or university 
may likewise establish rules as to the admission of students in such institutions. 
14 C. J.S. , sec. 25, p. 1359, 

The Legislature of this State has not assumed to manage and control the Univer
sity directly, but has delegated the government of the institution to the Board of 
Regents. Art. 2584, R.C.S., 1925, By the pertinent provisions of Art. 2585, 
R.C.S., 1925, the Legislature has empowered the Board of Regents to enact such 
by-laws, rules and regulations as may be necessary for t&e successful manage
ment and government of the University. Our courts have held that in formulating 
and prescribing such rules and regulations the Board of Regents exercises dele
gated legislative powers, and the rules and regulations so promulgated by it are 
of like force and effect as would be an enactment of the Legislature. West Texas 
compress & Warehouse Company v. Railway Co, (Tex. Com. App. ), 15 S,W.2d 
558, 560; Armory Board v. McCraw (Tex. Sup. Ct. ), 126 S. W. 2d 627; Foley v. 
Benedict (Tex. Com. App. ), 55S.W.2d 805, 808. 

Under its statutory authority to make and enact all such by-laws, rules and regu
lations necessary for the successful management of the University, the Board of 
Regents adopted a rule limiting the admission of students to the Schobl of Medicine 
of The University of Texas at Galveston, and said rule has been in effect for many 
years. This rule reads as follows: 

"In the interest of efficiency, it has been decided to limit the 
freshman class to 100, no students except bona fide Texans being 
accepted." 

P1 



Exhibit A Continued: 

This rule was involved in the case of Foley v. Benedict, supra, wherein the court 
held as follows: 

"Where the Legislature, acting under a constitutional mandate, 
establishes a university, the Legislature may provide certain 
rules and regulations concerning the admission and exclusion 
of certain classes entitled to be admitted to all the privileges 
of a state university, and instruction therein. The Legislature 
of this state not having provided who shall be admitted to the 
University, and having delegated the power to make rules and 
regulations necessary to the government of the University to 
the board of regents, they are invested with the power of deter
mining what classes of persons shall be admitted to the Univer
sity, provided that the rules and regulations in that regard must 
be reasonable and not arbitrary. " 

Respectfully submitted 

Scott Gaines 

SG:r 
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School of Law June 14, 1955 

Dr. Logan Wilson 
Main Building 101-A 

Dear Dr. Wilson: 

After the meeting of the Administrative Council in your office some time ago deal
ing with the subject of the University's policy regarding admission of Negroes, I 
asked Mr. Wylie Davis, our most recent addition to the law faculty, if he would 
give me a memorandum dealing with the procedural aspects of this problem. I 
am enclosing herewith a copy of his memorandum to me. Specifically, I wanted 
him to deal with the subject of how law suits would be brought, assuming that the 
University policy will be that of postponing immediate action. 

I would say that Mr . Davis is probably more familiar with the segregation cases 
and the problems related thereto than almost anybody in the United States. I 
might also say that he is from the South originally, that is, Georgia, and he comes 
to us from the University of Arkansas, so that at least he has an understanding of 
the segregation problem from the standpoint of the South, 

It is clear from his memorandum that the State itself cannot be sued, and that 
there will probably be no way for the various Boards of Regents of the institutions 
of higher education to be joined in. a single suit. This means that unless the var
ious Regents get together for the purpose of formulating some policy (and perhaps 
even if they do) it is possible that one institution may be compelled by judicial 
decree to take action before some other institution is required to do so. 

If you or any of the other University officials have any additional questions to ask 
regarding the legal aspects of this problem, you should feel free to communicate 
either with me or with Mr. Davis directly. 

Yours truly. 

Page Keeton 
Dean 

PK:rt 
c.c. - Mr. H, Y. McCown 

"Mr. W. Byron Shipp 
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INTEROFFICE MEMORANDUM 

The School of Law June 12, 1955 

To: Dean Page Keeton 

From: Wylie H. Davis 

PROCEDURAL ASPECTS 

of 

DESEGREGATION ACTIONS AGAINST COLLEGES AND UNIVERSITIES 

1. Applicability of the Recent U. S, Supreme Court Decisions to Public Education 
at the College and Graduate Level. Although there has been somei^doubt about the 
reach of the Supreme Court decision of May 17, 1954, into the area of higher edu
cation, that doubt seems to have been almost completely dispelled by the Court's 
renaand to the Florida Supreme Court a week later. May 24, 1954, of a law school 
desegregation case and a similar pre-law case fromLauisiana. The Court's remand 
was accompanied by directions to the lower courts to reconsider the cases in light 
of the "Segregation Cases decided May 17, 1954, and conditions that now prevail. " 
The latest Supreme Court decision of May 31, 1955, implementing its initial hold
ing that racial segregation in the public schools is unconstitutional, while it is of 
course necessarily focused upon the problem at the elementary and secondary 
level, nevertheless is couched in very broad terms and seems to be applicable to 
"public education" in general. 

2. Remedies Available to Plaintiff. In the future, desegregation cases against 
colleges and universities, as against elementary and secondary school officials, 
will almost certainly be brought in the federal district courts, although the state 
courts are available and may occasionally be utilized (as was the case in the Texas 
Law School litigation, Sweatt v. Painter). The relief sought by Negro plaintiffs 
in nearly all such cases will be the injunction, both negative and mandatory when 
appropriate, coupled with a request for a declaratory judgment by the court that 
the allegedly discriminatory refusal to admit the plaintiff on a nonsegregated 
basis is a constitutional wrong. A suit for mandamus directing the defendant to 
admit the plaintiff may occasionally be brought, in either the state or federal 
courts, but the injunction and declaratory judgment combination has the distinct 
advantage of (a) greater flexibility in the granting of adequate relief and framing 
of decrees to take care of future contingencies, and (b) liability for contempt on 
the part of defendants for failure to comply with the injunction. As a matter of 
fact, citation for contempt against recalcitrant defendants in desegregation cases 
will be the principal weapon of counsel for Negroes denied admission to colleges 
and universities in the foreseeable future. On the other hand, civil rights actions 
authorized by federal statutes are also available, both in the form of actions for 
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damages and criminal prosecutions against anyone who, under color of state law, 
deprives another of rights secured by the United States Constitution or laws. An 
unidentified spokesman for the United States Department of Justice was recently 
quoted on May 1, as saying "it was entirely possible" that the Justice Department 
might later act against states which it believed were not living up to the Ifetter of 
the Court's decree. This spokesman had reference to the criminal sanctions 
afforded by federal statute. Damage suits by the individual Negro plaintiffs might 
be brought against school officials responsible for violations of such civil rights, 
and substantial money awards might be recovered --as was the case some years 
ago in a primary election attack brought against Texas election officials, who the 
Court held had denied plaintiffs their constitutional right to vote. Of course, the 
effectiveness of these damage suits might be somewhat lessened by the fact that 
they are ordinarily triable before local juries; the latter might be reluctant to 
award substantial damages against defendants who have merely abetted the status 
quo in local racial customs. The criminal penalty has not been used very often in 
this area, but was successfully invoked in a school case arising in Ohio in 1882 
and one may expect that it will be used more often in the future where school integra
tion does not proceed fairly rapidly. 

3. Parties Plaintiff. The complainant in a desegregation action, in order to show 
an injury personal to him and the existence of a legal wrong, must necessarily al
lege and prove that he has made application for admission to the school or depart
ment in question and that such application has been denied on a racially discrimina
tory basis. In most cases where litigation is indicated this requirement may be 
easily fulfilled. It may also be expected that most such actions will be brought as 
so-called "class actions, " which in theory permit all members of a "class, " so 
numerous that they cannot be brought conveniently into court, to sue or be sued 
through a few representative members of the class. At least the class action is 
authorized by the federal rules of civil procedure where there is a common ques
tion of law or fact affecting the rights of the members of the class and a common 
relief is sought. The class action undoubtedly, as a matter of form, will be 
available to groups of Negroes seeking to compel desegregation in colleges and 
universities; but the practical value of the class suit procedure, even from the 
plaintiffs' point of view, is somewhat doubtful. For example, it is questionable 
whether those Negroes not actually joined in the lawsuit as parties plaintiJf would 
be ahle subsequently to bring contempt proceedings against officials refusing to 
comply with an injunction issued by the court. If they could not so enforce the 
court's decree there would seem to be very little advantage, if any, in the availa
bility of the class suit device. Moreover, the nuntber of Negroes applying for 
admission to heretofore exclusively white colleges and universities (or depart
ments) will probably not be so large at any given time that the technical doubts 
surroTinding the class suit will present much of a real problem, 

4. Parties Defendant. Normally, desegregation suits at college and university 
level would be brought against Boards of Regents or Trustees, plus administra
tive officers responsible for denying the plaintiffs' admission. Such administra
tive officers might include the president, dean or department head, and registrar. 
In other words, the plaintiff would have considerable latitude in joining as parties 
defendant some or all of the school's officers involved in (a) making the decision 
to deny admission, and (b) carrying out that decision. The Sweatt case (Texas 

^16 



Law School) and the McLaurin case (against the University of Oklahoma) are typi
cal in this respect. So long as those who are ultimately and primarily responsible 
are included among the parties defendant, it would seem to make little practical 
difference whether all or only some of those connected with the alleged constitu
tional wrong to the plaintiff are joined or not. At any rate, it is clear that the 
State itself cannot be sued in such a case by individual citizens, and there is 
probably no feasible way to join several boards or officers of different institu
tions in such a way as to conclude the issue on a state-wide basis. 

W. H. D. 

'J 1? 
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BEPORT OF TEE EXECOTTVE (XHMITTEB MEETEBG 

OH aSORSnA-Y, JHHE 23, 1955, IN AUSTIN 

Present: 

Mr, Voyles, Chairman 
Mr. Lockwood 
Ifr. Jeffers 
ttr. Sorrell 
Mr. Sealy, Chairman of the Board 

The Executive Comaittee of the Board of Regents met in Austin on Thursday, 
June 23, 1955• following actions, unanimously adopted hy the Executive 
CoBOittee at that meeting, are submitted for ratification: 

1. Th e Committee approved the reccmmendation of President Wilson and 
Vice-President DoUey for the appointment of Mr. Frank Graydon as 
Budget Officer in the Central Administration, effective July 1, 
1955> at a twelve months* salary rate of $9,000 to be paid from 
the Available Fund for the balance of the 195^-55 fiscal year. 
During 1955-56, Mr. Graydon will be paid at the same rate, but 
during the long session he will be one-third time in the Depart
ment of Accounting, with an appropriate allocation of his salary 
carried in that department. 

2. Upon recommendation of President Wilson and Vice-President DoUey, 
and after discussim with Dr. Heflebower and Mr. Boyd, the proposed 
budget of the M. D. Anderson Hospital and Tumor Institute was ap
proved with directions that the estimated income and btidgeted 
expenditures for Ito pay patients should be integrated into the 
general budget. ( See Appendix, A) 

3. Upon reconmeadatioa of President Wilson and Ylce-President DoUey, 
the budget of the Dental Branch of The University of Texas was 
approved, including the fixing of fees for dental hygienlsts at 
$2^ a semester. ( See Appendix, B) 

k. Up on recommendation of President Wilson and "^ce-President DoUey, 
Ihe budget of the Southwestern Medical School was approved. ( See 
Appendix, C) 

Upon recommendation of President Wilson and VLce-President DoUey, 
-Uie budget of Texas Western CoUege of The University of Texas was 
approved, including a supplement from Cotton Estate Funds of $1,000 
for the President of the CoUege. (See Appendix, D) 
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Bage 2 

6. Upon recommeniclatioa of President Wilson and Vice-President Boner, 
the hudget of the Main University vas approved ifith the foUoving 
changes to he iopleaented hy the Administration: (S ee Appendix, E) 

(a) Salaries for Associate Professors, Assistant Professors, 
and Instructors to he Increased to the aiaounts recommended 
hy the respective academic deans at a total cost of $lf3,567* 

(h) The average salaries of full Professors to he increased 
"by Ta per cent, hased on specific recaDDendations of the 
academic deans at a total cost of apinroximately $120,710. 

(c) An addition to the hudget of an item in the amount of 
$230,000 to cover an increase of average salaries of 7^ 
per cent for Associate Professcnrs, Assistant Professors, 
and Xnstructors. Early in the fall semester the hudget 
councils and deans trill recownend on a selective merit 
hasis changes in salaries In the loser three ranks, hased 
on their experience in recruiting new staff during the 
late spring and summer. 

(d) In iag^ementaiion of the ahove three steps, transfer an 
additional $395,000 from the Avallahle Pond In 1955-56, 
thereby Increasing the total of the Avallahle Fund trans
ferred to General Budget from $1,930,000 to $2,325,000. 

7. Upon recommendation of President Wilson and Vice-President Boner, -Uie 
htidget for Government Sponsored Research Projects for 1955-56 was approved. 

8. Upon recommendation of President Wilson and Vice-President DoUey, the 
hudget for Central Administration was approved with the changes \dd.ch 
might occur hy reason of the Is^lementatlon of the changes authorized 
for Main University in Item 6 ahove. 

9. Th e Executive Committee approved the following It^is as a hasls of the 
completion of the Medical Branch htidget, I955-56: 

(a) Instructions were given to carry Br. Chauncey Leake as 
Professor in the Department of Iharmacology and Toxicology 
and in the Department of Preventive Medicine and Public 
Health at an anmial. salary of $12,000 divided equally 
between each department. 

(h) Upon recommendation of President Wilson and Vice-President 
DoUey, the operation of the Nurses' Dormitory as an 
auxiliary enterprise was approved. 

(c) U[pon recoBB^ndation of President Wilson, the establishment 
of a Current Restricted Fund hudget for professional fees 
from the Department of Pathology, with a consequent reduc
tion In general hospital funds of approximately $70,000, 
was tentatively approved. (S ee Appendix, F) 
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(d) Upon recomoendation of President Wilson and PLce-President 
DoU^, authorization vas given to: 

(1) Increase the bed rates for all fall-pay patients 
not more than $1.50 per bed, except for ei^t 

rooms to be increased a total of $5> to produce 
an estimated increase of $187,000 in hospital 
income. 

(2) Establish a $3 per day nrinlTmnn charge for all 
part-pay, flat-pay and indigent patients to 
produce an estimated increase in hospital in
come of $1^1-3,939 after reasonable allouance for 

^ reserve. 

(e) Authorization was given to make necessary adjustments in 
e3q>enditures occasioned by the implementation of the $3 per 
de^ minimum authorized in (d)(2) above. (S ee Appendix, G) 

10. The deficit at the Medical Branch for 195^55 discussed, but action was 
deferred Tintil the meeting of the Board on July 8. (See Appendix, H) 

Claude Vbyles 
Ghairman 
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I D. B. C&Ivln 

Obstetrics 
ft-ofessor: Jarvis 

Salary froa General Funds 

$10,500 $12,500 

10,500 13,500 

Total Salary 
^2^ 1255:56 
$10,500 $12,500 

10,500 13,500 

t BeAlatrlcs 
A?ofessor: Hansen 

BaiK>8 
Felton 

i^yentlye MkULclne 
I^fessor: Hsu 

14,100 
9,300 
8,100 

9,000 

16,300 
10,300 
9,300 

10,000 

15,300 
9,600 
8,400 

9,000 

17,500 
10,600 
9,600 

10,000 

REVISED HIOPOSALS 
SUBMITTED JU LY 7 , 1955 

ibtbology 
Itofessor: (\nscaat) 8,400 12,500 19,500 

Rlgdon 11,000 11,500 12,200 18,000 
Baird 9,900 11,500 10,500 18,000 

Assoc. I^fessor: Childers 8,520 10,000 8,520 17,000 
Sarle 10,000 10,000 12,600 17,000 
StesbrldHe 9,100 10,000 9,100 17,000 

10,000 10,000 10,000 17,000 

Asst. ftofessor: Crass 6,300 7,500 8,148 12,500 

Bsdlology 
Rrofessor: Cooley 10,000 12,500 23,500 24,000 

Sdonelder 9,000 11,000 18,000 18,300 
Asst. Frofesscnr: Gebailos 10,000 7,500 12,000 12,500 

HLlson «««» 7,500 12,000 12,500 



m 

Aaalysis of the Inei 
of 

X955-56 B ud#tt 
over 

195^-55 l itlmtod Bxpmdltort 
for 

N. D. Aaderaoa Booplta l and T uaer &wtltut« 

»»t*l lud«»t for 1955-56 
Total 8«tlaat«d Bx^nditurts for 195'»-55 

1955-56 Budcet ovor 195^^-55 
Batiaatod Ixpendltures-

laeraaaa in Maintananea, Iqulpaamt, Stvpllas, 
and Traval 
Ineraaaa in Salariaa - saw poaltioaa 
iMvaaae in Smndltviraa in position* not 
fillad in 195«-55 Budfet 

Bodflatad Salary Incraasas 

Pacraaaa in salarias - positions alinlnatad 
Paaraass in Physical Plant lipanditures for 

and Rosodaliac 

$ 71,835.00 
15'^,78^^.00 

103,670.00 
72,641.00 

71,406.00 

54,888.00 

$3,W»8,723.00 
3,172,^.00 

* a76.636.00 

, upe,930.oo 

• 216.636.00 



Coapftrlacm of 1955"5^ Budget 
with the 195^-55 Bud^pet and 

Eatimted Biqpendlturea 
M. D. AxideraoD Roapltal and Tuaor Inatltute 

1^6,3U0.00 

195^-55 
Budgat 

Oaaeral A^alnlatratlon 151,3iK>.00 

Oeaazml Eiqpenae 3,000.00 

Total General Adadnlatratlon and 
General Expenae 

The Tuaor Institute 

Medical Staff 

Dlvlaion of Research 

DiviBion of Education 

Total The Tuaor Institute 

Dlvlaion of Patient Care Act
ivities 

General Services 

Operation and Maintenance of 
Phjraical Plant 

Reaerve for Salaries and Main
tenance, Equi^aent, SiRtplles, 
aaid Ttmvel 

Vatal, Omxml Bial«at 

Sstiaated 
195^^-5^ 

gjqjendltures 

153,370.89 

6,166.16 

1955-56 
Budget 

161,890.00 

7,000.00 

159,537.05 168,890.00 

Percentage 
Increase-
Decrease • 

1955-56 Budget 
over 195^-55 
Eaq^enditures 

5.55 

13.52 

5.66 

Percentage 
Increase-
Decrease * 

1955-56 Budget 
over 195^»-55 

Budget 

6.97 

ko.oo 

8.03 

U50,922.97 317,819.19 188,379.00 lo.ll 8.31 

306,966.31 555,071.67 580,372.00 1.65 11.58 

178,702.00 135,695 .ail :71,966.(-X) 26.73 3.77» 

1,136,591.28 1,038,587.00 1,211,217.00 19.51 9.21 

1,^75,701.06 1,11U,918.13 1,536,713.00 8.61 1.13 

222,965.30 222,192.16 228,198.00 2.81 2.18 

227,'•72.00 336,852.16 269,105.00 20.02» 18.13 

1,000.00 

3,21?,06?.66 3,172,086.80 3,118,723.00 8.72 T.13 
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aCHBDULE A 

Analysis of the Increase 
of 

Budget for 1955-56 over 195^+-55 
on basis of salary rates for 

Hae University of Texas 
Dental Branch 

fctal Budget for 1955-1956: 
•alarias - rates 
Maintenance and Bqulpinent 

$1,261,699.00 
$1,561,221^.00 

Total Budget for 195^-1955: 
Salaries - rates 
Maintenance and Bquipsent 

Increase 1955-1956 Budget over 
J ';54„195S on basis of salary 

$1,109,953.80 
266,700.00 1,396,653.90 

$ 16U,570.20 

Salary increases for teacMng staff 
in teadtlng departsients 

Nev TeacMng Positions 
To inau^rate classified prograa 
Hev Classified Personnel Positions 
Maintenance and BqulpBsnt 

8,579.00 
23,060.00 
18,970.20 

101,136.00 
12,825.00 



8GBDQLI B 

of th» 19^5-56 vlth tho 195^-55 Bad«et 
199^-55 BotUitod Bipendlttaoo - Dental Bimnch 

195»»-55 
»Dd«et 

Estlmted 
195^-55 

Bxpendltures 
1955-56 
Budget 

Pereentaipfr 
Increase-
Decrease* 

1955-56 Budget 
oirer 195i»-55 
Krpenditnxes 

Percentage 
iBcreaM-
Deereaee* 

1955-56 BiiA«s 
ouer 195^-55 

Budat 

fltetwxml AteiAlvtimtlcm $ 123,006.51 $ 103,1^)9.39 1 130,7b9-00 ao.90Jt 5.905t 
Qonozml BnprnkMs ?3/2?0.00 25.968.89 72,9eu.oo 64.38 54.40 
Total Oaaaral AMLmlatratlon 

?3/2?0.00 25.968.89 72,9eu.oo 

and Oaaaral Ixpanaea 156,256.51 129,378.28 203,673-00 36.47 23.26 
Baaldaat laatroctlon and 

DapartaMotal Baaaarch 785,967-29 602,905.5^ 386,190.00 31.96 U.30 
Nalnteoance and K^pilpaent for 

All Inatruetlonal Departments 175,000.00 126,390.31 151,225.00 16.42 15.72* 
Organlxad Research 12,2UO.OO 8,579-92 13,500.00 36.44 9.33 
Library 15,877.50 15,862.0b 19,080.00 1.69 1.68 
Physical Plant 172,652.95 133,286.57 226,516.00 41.15 23.77 
Outpatient DiTlsiofX 50,268.50 b2,l05.27 6l,0b0.00 31.02 17-64 

Totals 1,^68,262.7? f 1,058,507.?? 1 1,561,224.00 32.2OJI 12.35* 

r 
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m wzviiiim or TBMS 
aOUimsiBBI MEDXCAL S ODOI. 

AKALYSIS O P T RB I RCRBASBS X95$*1956 Wmm 
OVKH 195'^*55 BSmimD 

c. 

Total Swlted Itaqvieat for 1955-56 ilj,539,'265 
Total litlMitad E»penditura« for 195^-55 Ij3l3tl93 
Increaae 1955-56 Revised Request over 

195'»-1955 letiaated JKxpendltures 

M 
Salary lacreascs for Teacblog Staff $21,523 
Increases for Fellows and Assistants 6,585* 
Ron-Acadaaic Personnel Iferit Increases 8,86l 
Rev Teaching Positions '*7,938 
Rev Ron-Academic Positions 66,69'* 
Increases in Maintenance and Iquipneat 52,2'*! 
Increase in Appropriation for Parkland 
Nworlal Hospital Services 5,'tOO 

Appropriation for Unallocated Salaries, 
Maintenance and Kqulpaent 30,000 

Total Increase 1955-1996 Revised Bud«et 
over 195'*-19 55 I stlaated Ixpeadltures 

^Deduct 
6/16/55 

I'" >*• ' I-'I I mmmmmammamrniatil 



TUB lenHem cFims 

ry of Bud^t RB^iiroMnts bgr 0«p «rtawt or iWetlvltjr 
BdUicstiooAl and QcaMenO. fk mOa 

BitlMtad BqpenditurM 
195^^-1955 

^ of Mortal jlMount 

19»-X956 

Oenetml AtalnlstratiaD lusdi 

TOTAL H JUCATIOHAL A MD ^HAL 
Bunar iBOpitaaoBrrt^ UO^OO «1.313.193 lOO.OO *1.539 .865 

General Expense 11.59 $ 152,185 10.73 $ 165,219 8.56 
Beeident Inetructlon and Departaantal 

•aaaarch 72.12 9V7,130 68.37 1 ,052,305 U.IO 
Oroauiaad Actiritiea Bi^lsting 

to Instructic»ial Depart^nta 1.05 13,800 1.05 i6,aoo 17.39 
Bxtanaloo - Baatcraduar.*r Prograa .U6 6,000 .39 6,000 -0-
Ubrary 3.98 52,299 it.aB 65,905 26.11 
Operatl<m and lla iBtenc!£c<r of 

PliQralcal Plant and O t iisr 
General Services 10.do iii,ai9 13.23 203,636 ^3.J9 

QtaalXocated S alaries -0- 1.30 20,000 • 
unallocated Malntenanc Equlpaent -0- -0- 10.000 -

TO7!r 



328 
t) 

SCHEDUI2 A 

AnaXysli of tb* Inc 
of 

1955-56 Bodgot 
ov«r 

I95U-55 Estiaoted Expenditures 
for 

Texas Western College 

Total Budget for 1955-56 
Total Exttaated Expenditxures for 195^^-55 
Increase 1955-56 Budget over 195^-55 

Estiaated Bx^ndltures 

$l,372,S«H.OO 

Salary Increases for teaching staff 
in teaching departaents 

Assistants* increases 
Classified feraoonel aerit increases 
Mew teaching positions 
lev classified - personasl positions 
Salaries of faculty retaning fron leave 

of absence; adjustanits in fraction of 
tiae; salary increases for staff, other 
than classified personael in non-
teaching areas; aaintenance and equip-
asnt increases 

Total Increase 1955-56 Budget over 
195'»-55 Ixtiaated Expenditures 

$ 11,961.00 
2,828.00 

13,W2.00 
116,322.00 
23,076.00 

T7.199.56 

i 2l>5.06e.56 



CoBparlAosi of the 1955-56 Budget with the 1954-
55 Budget end 1954-55 Estimated Expenditures 

Percentage 
Increase-
Decrease 

1954-55 
Budget 

Estimated 
1954-55 

Expenditures 
1955-56 
Budget 

1955-56 Budget 
over 1954-55 
Expenditures 

General Administration • 120,964.00 • 123,837.72 • 143,170.00 15*61% 

General Expenses 
Total General Administration 

23,997.00 24,546.99 25,022.00 1.94 

and General Expenses I 144,981.00 1 148,384.71 f 168,192.00 13.35 

Resident Instruction 564,533.00 633,522.74 795,403.00 25.55 

Unallocated Salaries 7,500.00 -0- 19,887.00 -

Unallocated Maintenance and 
Equipment -0- -0- 5,000.00 -

Summer Session 87,437.50 91,020.00 94,138.00 3.4 

Extension 970.00 970.00 970.00 -

Museum 12,878.00 12,878.00 12,878.00 -

Library 48,210.00 49,777.95 55,340.00 11.17 

Physical Plant 173,360.00 181,278.04 211,092.00 16.45 

Organized Activities Relating 
to Instruction 8,441.00 8,441.00 8,441.00 -

Workmen's Compensation 
Insurance 1.000.00 1.000.00 1.000.00 

TOTALS •1,069,310.50 11,127,272.44 11,372,341.00 21.74Jt 

Percentage 
Increase-
Decrease* 

1955-56 Budget 

16.345C 

4.27 

16.0 

36.07 

165.16 

7.66 

14.79 

21.77 

2B.34JJ 

00 ro 



THE UNIVERSITY OF TEXAS 
Office of the Vice-President 

Main University 

June 22, 1955 

B 

MEMORANBUM 

TO: President Logan Wilson 

FROM; C. P. Boner 

SUBJECT: Re visions in Proposed Budget for 1955-56 

This memorandum presents three recommendations conce;ming upvard revision 
of the proposed 1955-56 budget in the area of teaching salaries. 

The factors entering into these recommendations are: 

1. S ubsequent to the recommendations of the Departments and the Deans, on 
idiich the propaaed budget is based, great difficulty «as es^rienced 
by the Departments in recruiting new faculty because of the scarcity 
of good material elsewhere and the general rise in teaching salaries 
at other institutions. 

2. W hen the Appropriation Bill was finally passed well beyo33d the normal 
budget period, it provided that we should spend $^,572,189 for teaching 
salaries only in 1955-56. Th e proposed budget wi-Qiout the upward re
visions includes $4,669,^51 for teaching salaries. 

3. B ecause of our low salary scale the $315*756 incl\;»ded in the budget 
for new teaching positions will not be used in its entirety. T here 
will be late leaves of absence which will also produce unspent money. 
It is reasonably clear, therefore, that in 1955-56 the recommended 
budget will not use all of the appropriated funds for teaching salaries 
only; and since these funds cannot be used for any other pxirpose, they 
must be carried over into 1^6-57- Since we have represented to Idle 
Legislature that we require more teaching salary money bhcause of our 
better salary scale, such a carry-over would be in effect a nullifica
tion of our presentation before the Legislatiace. 

k. In 1956-57 we will presumably obtain about $1^00,000 additional funds 
from the Ccmimission on Hi^er Education because of increased enroll
ment this year. Th e Appropriation Bill also provides $250,000 addi
tional fimds for 1956-57. Th e $h00,000 must be used for new teaching 
positions (presumably covering the $315*756 of this year). We are 
also carrying over in the budget $^>36,000. Th e net result is that 
we shall have approximately $1,000,000 more in the biidget for 1956-57 
than in 1955-56. Ap proximately $600,000 of this amount can be used, 
if desired, to relieve the Available Fund. Th e remainder must be 
used in teaching salaries. 



331 
Page 2 

Because of these considerations, and the very lew position salary-wise 
which we occupy, I recomaend that consideration he given to increasing 
the proposed 1^5-5^ hud^t in the following classifications and amounts: 

1. Gr ant all requests for salary increases recommended hy the Deans for 
associate professors, assistant professors, and Instructors. Ta hle I 
lists the individuals involved and the additional sum required. Th is 
sum is $^3,567. 

2. I ncrease the average salary of full professors hy This will 
req\iire approximately $120,710 additional money. T he changes would he 
made hy asking the Deans to reconmend the distribution of the 1 
on a merit hasis. 

3. E arly in the Fall Semester increase the average SELLary of associate 
professors, assistant professors, and instructors hy 7.51^. ®ie addi
tional sum required would he approximately $230,000. The procedtire 
woT:tld he to ask the Budget Councils and the Deans to recommend on a 
selective merit hasis the changes in salary in the lower three ranks, 
hased on their experiences in recruiting new staff dturing the late 
spring and simmer. 

These three steps would require an additional $39^^277 from the Available 
Fund in 1955-56, and would increase the transfer from Available Fund to 
General Budget from $1,930,000 to $2,32^,277. 

O.-F: 
CPB:hg 

End. 

mmm 
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Table I 

Increases In Proposed Bndget to Meet Deans* RecoBBaendatlons 
For Associate Professors, Assistant Professors, and Instructors 

Proposed Deans• 
Department Hame of Person Budget Recommendation Differer 
Botany Addison £. Lee $ 5,500 $ 5,600 $ 100 

Instructor 3,800 4,000 200 
Chemistry Si. H. Simonsen 5,700 5,800 100 Chemistry 

G. W. Watt® 6,k50(3M 6,600m 2,150 
P. D. Gardner k,600 4,800 200 
5 Instructors 19,000 21,000 2,000 

Economics Carey C. Thompson 5,800 6,100 300 
S. L. McDonald 5,200 5,400 200 

English Mrs. A. S. Irvine 6,000 6,200 200 
R. B. Long 5,600 6,000 400 
F. H. Lyell 5,000 5,100 100 
10 Instructors 35,000 42,000 7,000 

Geography D. D. arand^ « e o 4,250 4,250 
GoYexnment J. E. Titus 3,700 3,900 200 

W. E. Mills 3,700 3,900 200 
History 0. H. Radkey 6,300 6,400 100 

J. B. Frantz 5,500 5,600 100 
J. E. Bennett 5,500 5,600 100 
R. C. Cotner 1|,800 5,000 200 
lone P. Spears 1^,500 4,600 100 

Home Economics Sallie Moore 5,300 5,500 200 
Joirmalism Alan Scott 5,800 5,900 100 

Ernest A. Sharpe 5,800 5,900 100 
Philosophy Assistant Professor U,500 5,000 500 
Psychology Ira Iscoe 5,300 5,400 100 

Harold Stevenson 5,000 5,100 100 
^oltzman Replacement • • • 5,400 5,400 

Romance Languages Eugene Gibson 3,700 3,800 100 
Thomas Bishop 3,900 4,000 100 

Sociology Ivan C. Belknap 5,300 5,400 100 
Zoology Assistant Professor • • • 5,000 5,000 
Accounting Frank Graydon e • • 1,867(1^) 1,867 
Business Services Assistant Professor 4,000 4,400 400 
Finance, Insurance 

and Real Estate Associate Professor 5,700 6,000 300 
Managesient E. W. Momma 5,700 6,000 300 Managesient 

Joseph K. Bailey 3,733(^ 4,000(^ 267 
(Also in Dean's office 
1/3 time) 1,867 2,000 133 

Associate Professor 5,800 6,500 700 
B. H. Sord 4,200 4,500 300 
Assistant Professor 4,500 4,600 100 
Instructor 4,000 4,200 200 

Marketing, Resources, 
Transportation and 

5,600 International Trade J. L. Hazard 5,600 5,900 300 
F. M. Bass 5,200 5,500 300 
Assistant Professor 5,200 5,800 600 
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Table I (continued) 

Departrcnt 

Page 2 

Heme of Person 
Proposed Deans' 
Budget Recomaendation Difference 

Curriculum & Instruction Charles H. Dent $ 5,700 $ 5,800 $ 100 
Clark C. Gill 5,500 5,600 100 
M. V, DeVault 5,200 5,1^00 200 
Theodore Munch 5,100 5,300 200 
Mary Bell James 1^,200 ^^,300 100 

Educational Admin. K, E. Mclntyre 6,300 6,600 300 
Educational Psych. R, B. Embree 6,600 6,900 300 

B, F. Holland 5,500 5,600 100 
E. P. Bliesmer H,800 i^,900 100 

Ceramic Engineerii^ E, J, Weiss 5,H00 5,600 200 
Civil Engineering Hudson Matlock 5,800 5,900 100 

A, A. Toprac 5,700 5,800 100 
E. P. Gloyna 5,700 5,800 100 

Drawing H. C. McGuire 5,300 5,500 200 
Assistant Professor H,500 If, 600 100 

Electrical Engineering W. F. Helwig 5,200 5,500 300 
H, W. Smith 5,500 5,600 100 

Mechanical Engineering H. E, Brown 5,1^00 5,600 200 
Art William Lester 5,800 6,100 300 

Ralph White 5,300 5,500 200 
Doris Coulter 3,700 3,900 200 

Drama Lucy Barton 6,200 6,600 ifOO 
James Moll 5,600 5,800 200 
Francis Hodge 5,300 5,500 200 
Mouzon Law k,700 lf,900 200 
Assistant Professor k,too If, 500 300 
H, H. Whiting 1»,100 if,200 100 

Music ibritz Oberdoerffer 6,200 6, If 00 200 
J. Clifton Williams l^,800 5,000 200 
Joseph Blankenship k,6oo ^,700 100 
E. K. Mellon ^,000 If, 200 200 

Law W, F. Fritz 6,300 6,500 200 
Helen Hargrave 2,800 3,000 200 
T. J, Gibson 2,800 2,900 100 
Jack Proctor 6,300 6,500 200 

Fharsttcy Gunnar GJerstsid k,900 5,100 200 
Mrs, E. J. Hall 2,200 2,300 100 
W. L. Guess ^,300 lf,lfOO 100 
L, 0. Wilken 3,800 3,900 100 
H. F, Schwartz 3,800 3,900 100 

Physical Training -
3,800 

3,867(5y^ Hen H. E, Klein 3,667(5/^ 3,867(5y^ 200 
Physical Training -

l,500(i) l,700(i) Women Mrs. Josephine Chapman l,500(i) l,700(i) 200 
Shiela 0*Gara 5,600 5,800 200 
Dorothy Thonpson 1^,100 lf,200 100 
Leta Walter 3,900 lf,000 100 

Total Difference 
3,900 lf,000 

$^3,567 

®Watt - change in time only, 
^Brand - changed his mind about his leave; no change in rate, 

6/22/55 
CPB:bg 

mmm 
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Schedule A 

The University of Texas - Main University 
Analysis of the Increase of the Proposed 1955-56 Budget 

over the 
195^-55 Adjusted Budget 

334 

Total proposed budget for 1955-56 

Total adjusted budget for 1951^-55 

Increase 1955-56 over 195*^-55 

$ 11,897,880 

7^,302 

Nev teaching positions 
Salary increases for teaching staff in 

teaching departments 
Classified personnel merit increases 
Appropriation for Physical Plant 
Improvements Projects 

Salaries of faculty letvuming from leave of 
absence; a djustments in fraction of 
time; salary increases for staff, other 
than classified personnel, in non-teaching 
areas; maintenance and equipment increases; 
other sundry changes 

$ 315,756 

9^^,913 
7k,m 
100,000* 

•Individual projects will be submitted for approval as they occur. 

EB:ejt 

188,988 

$ 77^^.503 

mmm 
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June 15, 1955 

Schedule B 

The University of Texas - Main University 
Conparison of the 1955-56 Proposed Budget 

with the I95U-55 Adjusted Budget 

195h-55 1955-56 Increase - Decrease* 
Adjusted Proposed 1955-56 over 1951^-55 
Budget Budget Amount Percent 

General Administration $ 380,573 $ 387,2116 $ 6,673 1.8 
General Expenses 553,1^17 568,792 15,375 2.8 
Total General Administration 
and General Expenses $ 933,990 956,038 $ 22,048 2.4 

Resident Instruction and Departmental 
Research 5,255,987 5,9l^9,858 693,871 13.2 

Ihiallocated Salaries 100,000 100,000 
693,871 

IMallocated Ifeintenance, Equipment, 
100,000 

Office and Travel 50,000 50,000 
Summer Session 570,000 595,000 25,000 4.4 
Organized Research 603,777 590,516 13,261* 2.2* 
Extension 622,680 632,912 10,232 1.6 
Library 599,581 606,619 7,038 1.2 
Physical Plant 1,981^,958 2,105,662 120,704 6.1 
Organized Activities Relating to 

2,105,662 120,704 

Instructional Depasrtments 200,361^ 131^,889 65,1^95* 32.7» 
Non-Educational Expenses 70,900 71^,000 3,100 4.4 
Transfers to Service Departments 28,712 29,720 1,008 3.5 
Transfers to Auxiliary Enterprises 102,h08 72,666 29,742* 29.0* 

? 11,123,377 $ 11,897.880 $ 774.503 t.O 

EB:eJt 
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a Ihe l&ilTersltjr of TOxas - Mala IMlrerslty 
CcaB^parisoB of Proposed Badgot* Isy Bndg etarsr for 195^^6 

vltb. Adjusted Budget for 195^55 

A 

Mriaioa 
JS^zSS. 

Aaovaxt fotal 

Adnlalstratlon | 
Expenses 

Isideat Instruction cmd 
Besearoh 

of ArcMteettire 
Lege of Arts and 

Sciences 
Lege of Bnsiness 

Adnlnlstratlon 
allege of Education 

:!olIege of Engineering 
|College of Fine Arts 

of Lav 
Graduate School of 
Library Science 

iCoUege of Ihamacy 
Graduate School of 
Social Work 
Lr Science 
Lltary Science and 

%;Ehctlcs 
Sclanee 

iMLlltary Property Custodian 
fHiysloal Training and 

> Intraaurals 
ICraduate School 

Total Eesldent 
Instruction and 
Bepartaental 
Research 

. uted Salaries (Teach-
and Son-Teachin g; 

ited Ifeilntenance, 
Lpnent and Travel 

Session 
Lzed Rese arch 

Lvlslon of Research 
beaslen 

IMvision of Extension 
(brary 

Leal PLaat 
Sub-Total 

Iganlzed Activities Relat
ing to Inatmetlenal Bepts. 

&-Bdueatlonal Expen ses 
ifu; to Servlee Bept. 

le Bsreaa 
ifer to Auxiliary 

|terprlses 
Lverslty Press 

IStudent Itoalth Center -
In-PaUeat Blvlslon 

380,573 
553,'H7 

3.^2 
k,97 

50,000 
570,000 

.^5 
5.12 

603,777 5.'»3 

622,^ 
599,581 

5.60 
5.39 

17.85 

200, 
70, 

28,712 

51,35l> 

1.80 
.6k 
.25 

'k7 
.k6 

1955^56 

Aaount 
% of 

Total,, 

Increase-Beerouse* 
over 

Anount % 

$ 387,2^6 
568,792 

3.25 
l^.78 

6,673 
15,375 

1.75 
2.78 

86,225 .78 97,1*2^. .82 11,199 12.99 • 
2,589,991 23.29 2>|I6B,563 21*.91* 378,572 11*.62 1 

378,989 3.1*1 l*7i*,732 3.99 95,7^3 25.26 
• 

393,170 3.53 430,3^0 3.62 37,170 9.1*5 j 
676,9»H 6.09 770,31*9 6.1*7 93,1*08 13.80 SI g 
1»86,969 ^.38 511*,609 ^.33 27,61*0 5.68 
220,691 1.98 250,298 2.10 29,607 13.1*2 

31,173 .28 3l*,l*22 .29 3,21*9 10.1*2 
135,9kk 1.22 1^1,1*25 1.19 5,1*81 l*.03 

kl,12k .37 1*1,521* .35 koo .97 
8,200 .07 .^50 .07 150* 1.83* 
6,ino .06 6,801* .06 391* 6.15 : 

% 
3,351 .03 3,11*0 .03 211* 6.30* 

^,881 .22 2l*,81*0 .21 ^1* .16* it' g-
lliO,327 1.26 151,570 1.27 ll|i2l*3 8.01 s 

B: 
31.601 .28 31.768 .27 167 •53 : , 

5.^^.987 1*7.25 5.91*9.858 50.01 693.871 13.20 

1: 

I-
K'' 

Pr' 
100,000 .90 100,000 .81* -0- -0-

1: 

I-
K'' 

Pr' 

50,000 
595,000 

590,516 

632,912 
606,619 

2.105.662 iilwws 
13^,889 

7l^,000 

29,720 

53,168 

i2zit2L 

.k2 
5.00 

1^.96 

5.32 
5.10 

-0-
2^^000 

-0-
1.39 

13,261* 2.20* 

10,232 
7,038 

120/ 

1.6^^ 
1.17 
6.08 

1.; 

.25 

.1^7 

.16 

86$;6i& 8.07 

1,008 3^^ 

l,8ll^ 3.53 

31.556* 61.81* 
Total Budget 

^.6, 1955 

811.123.377 100.00 8ll.897.860 100.00 |77».5Q3 6.96 

0m mm 
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A 

The University of Teaas - Main University 
Total Salaries in General Administration and. General Expenses 

Proposed 1955-56 Badget 

General Administration 
Office of the ̂ ce-Eresident $ 39/312 
Classified Personnel Office 21,I|-^6 
Office of GOfmnminent Sponsored 
Research 3'^,7^^0 

O^ce Of the Business Manager 1^,368 
Purchasing Office 29,268 
Office of the Auditor 200,592 $339/736 

General Eiqpenses 
Office of the Dean of Student 
Services 13/32H 

Office of the Registrar 122,771 
Student Life Staff 71/729 
Sttident Health Center Out-Patient 
Division 186,772 

Student aaployment Bureau 7/58^ 
Lon^om Bands 6,000 
International Office 9/6'H 
Official Publications l6,76»t 
Teacher Placement Service 12,932 ^^7.517 

Total Salaries in General Administration and 
General Eigpeases 787/253 
Plus 

Estimated Suamer School Salaries for Student 
Life Staff 9/207 

Total Estimated Salaries in General Administrative 
Areas $796,»»60 

Appropriation Bill; 
General Administrative Salaries $781,851 
5^ transfer provision cLLLoued 39,092 
Total Available in General 

Administrative Salaries 
Legislative Appreciation $820,9^^3 

EE: Jm 
6/15/55 

It 



a, 
The UniYersity of Texas - Main University 

Teaching Salaries hy Departments 

Hhrketing, Besourcea, Transportation 
and International Trade 7^*»700 

Total - Business Administration $ 387.010 

Curriculum and Instruction $ 99,^00 
Educational Administration 53>7^1 
Educational Psychology 86,^97 
History and Fhilohp]^ of Education 30,188 
Physical and Health Education 331533 

Total - Education 

Dgineering 
Aeronautical Engineering 
As^tectural Engineering 
Ceramic Sdgineering 
Chemical Engineering 
Civil Engineering 
Braving 
Electriced. Engineering 
Engineering Mechanics 
Mechanical Engineering 
Petroleum Engineering 

* 303.319 

$ 2k,k00 
2l»,l»00 
6,000 
H3,000 
87,550 
59,810 
80,991 
31,800 

117,063 
k3,000 

Toted. - Engineering 518.01» 

JU222. 
27.300 

$ 7,000 
1,600 

10,000 
300 

3.0CiO 

^ 21*900 

750 
3,500 

mm 

8,000 
6,000 
800 

3,600 
2,000 
5,000 
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1955-56 Proposed Budget 

lilege or School Teaching Salaries Other Teadbdng Total 
^ Bepartment Than Teaching Assistants Assistants Teaching 

and Assistants and Assistants Salaries 

rchitecture $ 78.800 $ 3.800 $ 82.600 -• Pts and Sciences ('•••% Anthropology 30,^^81^ 1,000 31,484 
Bacteriology In, 100 8,000 49,100 
Botai^ 37,633 11^000 48,633 

-.iS| Chemistry ll^i^,000 7^,000 218,000 
Classical languages 38,800 600 39,400 

:|| f Economics 83,500 19,700 103,200 
'M , E nglish 363,750 55,000 418,750 
M Geography 20,500 3,i^00 23,900 

Geology 91^,219 lj0,000 134,219 
Germanic Languages 52,850 lij,000 66,850 
Government 96,322 15,300 111,622 
History 122,^93 20,000 142,493 

^ H ome Economics 108,800 4,000 112,800 
Journalism 53,500 4,000 57,500 
Mathematics and Astronomy 193,190 42,000 235,190 

3 Philosophy 38,^00 3,000 4l,400 
5 Physics 99,350 60,000 159,350 

Psychology 83,100 10,500 93,600 
^ B omance Languages 11^8, ll»7 15,500 163,647 

Slavonic Languages IH,500 — 14,500 
:'i3| ^ S ociology 52,hoo 6,900 59,300 
9 Speech 70,300 8,800 79,100 

Zoology 9l».888 24.500 119.388 

|i ^Total - Arts and Sciences $2,082,226 $441,200 $2,523,426 

ssiness Administration 
Accounting $ 77,200 $ 13,000 $ 90,200 
Business Services 98,500 8,400 106,900 

"i. '- ir ? Pinance, Insurance and Beal Estate 62,2^3 2,000 64,243 
10 7^,367 2,000 76,367 

76.600 

106,HOO 
55,3^H 
96,I»57 
30,H88 

25,150 n,sm 
6,000 

51,000 
93,550 
60,610 
8»^,591 
33,800 

122,063 
»8.000 

mm^ 
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Page 2 

Lege o r Se&bol 
id Bepartaent 

Teaching Salaries Other Teacdilng Total 
Than Teaching Assistants Assistants Teaching 
and Assistants and Assistants Seder les 

$ 96,200 $ 2,500 $ 98,700 
68,131 8,500 76,631 
20k.750 ko.ooo 2kk.750 

369.081 51.000 k20.08l 

186,925 8,000 19»»,925 
22,150 500 22,650 
83,93l» 8,000 91,93l» 
31,075 

— 
31,075 

k,800 39,2k7 
37.k70 k.ooo kl.k70 

Be Arts 
Alt 

^ Draaa 
Music 

Total - Pine Arts 

Ibrary Science 
pmacy 
clal Vork 

Science 
lltary Science and Tactics 
iTal Science 
lyslcal Training 

Men 
Woaen 

Total Physical Training 
itraaoral Athletics 

Meh 
Vorcn 

j^aduate Sc hool 
lallecated Salaries (Teaching aM 
Mon-TeachlBg) 

Session 

Appropriation Bill 
aching Salaries only, 19^^-^6 $1|,5T2,189 

F 
$ $ 

[The total Budget for 195^ Snaaer Session of $595,000 vas reduced by $60,000 representing 
the approzlaate aaount to be paid for purposes other than teaching salaries as defined In 
the Appropriation Bill. 

;/I6/55 
Itbg 
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The UniTerslty of Texas - Ibln Unirerslty 
Cksmparlson of Stadeat-Teacher Ratios and Foil-Time Faeolty Equi-valents 

1955-56 and 195»^-55 

(Based on proposed 1955-56 bodget and estimated 17,000 
enrollment in the fail of 1955) 

FoU-XiBS Lyalents A moont of Stodent-Teaeher Ratio 
College or School lUl Sem. Fall Sen. Increase or Fall Sem. Fall Sem. n "and Bepax taent 195^^-55 1955-56 Beerease"- 195»4-55 1955-56 
f 
Architeetore 11.5 15.0 3.5 15.2 12.14 

Arts and Sciences 
Anthropologjr M.5 5.5 1.0 26.14 23.0 
Baeteriolegj- 5.0 5.0 15.2 16.2 
Botaaar 5.8 6.7 25.8 23.7 

% Chemistrar 17.9 ^.5 9.6, 60.1 ^1.6 
GOassical Languages 6.5 7.0 .5 H4.I4 1I4.2 

'i Beonaaics 17.7 19.8 2.1 2I4.9 23.6 
ZagliBh 75.7 89.6 X3.9 29.k 18.3 

• v i Oeography 5.0 5.0 
2.8 

11.3 12.0 
'•M. Geelegar 12.5 15.3 2.8 kS'l 38.0 

Gemanic Laagaages 12.1 Ik.l 2.0 Ik.6 13.3 
Gorerament 16.6 IB.6 2.0 30.6 29.1 
Eistorar 22.9 26.0k 3.1 27.6 25.8 

•,'S Home Eeonicad.cs 19.3 21.3 2.0 11.7 11.2 
% Joomalism 7.6 8.0 .k 1I4.8 li^.9 
"S Mstthematies and 

1 Astronoaor 1K).8 145.2 k.k 29.8 28.6 ''M Ihilosophar 5.3 6.3 1.0 21.3 19.1 
Iharsics 13.6 18.3 4.7 I49.I 38.8 
Fsarehologar 11.7 13.6 1.9 1I4.O 12.8 

S Boaaaee Laagaages 33.5 3i4.l .6 1I4.6 15.3 
SlaTonic tongoages k.o 3.0 1.0* 8.5 12.0 

sS> 

> Sociologar 7.7 10.0 2.3 23.6 19.3 
sS> 

r Speech 15.5 15.5 16.1 17.1 
Zoologar 12.5 U^.5 2.0 28.6 26.2 

Toted *• A rts aiad 
^ Sciences 373.7 I429.9 56.2 2I4.7 22.8 

Business Administration 
Accounting II4.I 16.14 2.3 26.8 2I4.5 
Boainess Serrices 16.0 21.9 5.9 23.14 18.2 
Finance, Insurance and T 

Real Estate 8.0 10.9 2.9 25.7 20.1 
•uiagement 7.7 13.2 5.5 37.1 23.1 
Msrheting, Resources, 
Transportation and 
International Trade 10.0 12.0 2.0 20.2 17.9 

Total: *4EHsiness ' 
55.8 Ik.k 18.6 2?.? 20.7 

CorrietLLum and 
lastmctioa 18.14 18.3 .1* II4.8 15.8 

Edaeational 
15.8 

5.0 7.0 2.0 15.5 11.8 
Edneational 

15.5 

Fqrehelog3r 13.3 16.6 3.3 20.6 17.5 
History & Ihiloscqphy 

k.3 k.5 of Education k.3 k.5 — 11.1 11.8 
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College or School 
^uaft Begartaea t 

Full-Tlme Pae^ty Eqttlvalents 
FEOJ. Se n. iSSTSan! 
195^-55 1955-56 

.Amount of 
Increase or 
Becr^se* 

Studmt-geaeher Batlo 
Fall SemJ Fall Sem.' 
1955-56 1955-56 

lidueation (Continued) 
Riyslcal and Health 
Education 

^Total - Education 

T.1 7-1 lh.9 

l6.i 

iSii. 

Bnglneerlng 
^.3 k.3 8.7 8.8 Aeronautical ^.3 k.3 .2 8.7 8.8 

Architectoral h.3 9.6 10.2 
Cffiramle 1.0 1,0 — 5.5 5.8 
Chemical 6.5 6.0 .5* 11.0 12.7 

^ ClTll 11.3 16.0 h-1 11.2 8.I4 
Brawliog 11.5 12.5 1.0 21.1 20.6 
Electrical 13.5 13.3 .2* 10.9 11.7 
Engineering Mechanics 6.3 6.0 .3* 23.3 26.0 

^ Mechanical ^ # ^ 17.0 20.3 3.3 16.0 lh.2 
Petroleum 6.0 7.5 1.5 17.2 114.6 

Total - Engineering 81.7 91.14 9.7 II4.6 13-9 

kne Arts 
Art 19.0 20.0 1.0 11.5 11.7 
Drama 13.0 13.0 9.2 9.8 
Music 140.2 I43.8 3.6 6.I4 6.3 

Total.*- Fine Arts 72.2 76.8 I4.6 8.3 8.3 

laamacy ll4.7 16.1 12.8 12.I4 
r 
Lav 19.3 2I4.6 5.3 35.8 29.9 

Library Science 2.9 I4.3 I.I4 J^.7 3.^ 

Social Work k.J 5.0 .3 6.7 6.7 
' 
Regi^ed Health and 
Riyslcal Education 

26.3 25.6 Men 9.6 10.5 .9 26.3 25.6 
^ Women 10.0 11.5 1.5 13.3 12.3 

Total - ReqLulred He alth 
2.I4 18.7 A H iyslcal Ed. 19.6 22.0 2.I4 19.7 18.7 

GRAHD TOTAL - HAIH U. 70l4.l4 813.0 108.6 20.9 19.2 

EB:jm 
6/16/55 



The Itoiversity of Texas - Main Uaiversity 
Hew PosltloQS Provided in Proposed Budget 

1955-56 

i^ege or School Prof. Assoc. 
Prof. 

Asst. 
Prof. 

Instr. Sp. 
Instr. 

Lect, 

History and Fhilost^hy 
of Education 

Physical and Health 
Education 

3tal - Education 

Bgineering 
Aeropautical 
Architectural 
Ceraaic 
Cheaieal 
Civil 

.5 

342 

Total 

C'ji chitecture 1 1 2 

^ts and Sciences 
Anthropology 1 1 

M Bacteriology 
^ Botany 1 1 

Chemistry 5 5 
Classical Languages 1 1 
Economics 1 1 

^ English 1 »».5 5.5 
Geography 2 2 
Geology 1 2 3 
Germanic Languages A 1 1 
Government .5 3 3.5 
History 1 1 
Home Economics 
Journalism 
Mathematics and 

1 Astronomy •n- 11 11 
Phll,osophy 1 1 
Physics 1 2 3 
Psychology 1 1 
Romance Languages 1 1 

^ Slavonic Languages 
^ S ociology 1 1.5 2.5 

Speech 
Zoology 1 1 

t5.5 )tal - Arts and Sciences 1 CO
 

•
 

7 35- 11 t5.5 

^liness Administration 
Accounting 1 1 
Business Services 2 3 5 
Finance; Insurance and 
Real Estate 1 1 

Management 1 1 1 1 k 
Marketing, Resources, 
Transportation and 
International Trade 1 1 

>tal - Business Adminis
a tration 2 1 5 1 3 12 

lucatlon 
Curriculum and V 
Instruction r 1 2 

Educational Administration 
Educational Psychology 2 2 

.5 

mm 



&lege or School 
Hid Bepar taent 

igineerlng (contincied} 
hravlng 
Electrical 
Engineering Ifechanics 
Mechanical 
Petroleum 

>tal - Engineering 

• • 
343 
Page 2 

Prof. Assoc. 
Prof. 

Asst. 
Prof. 

Instr. Sp. 
Instr. 

Lect. Total 

1 1 

1 1 
1 1.5 1 -.3;5 

1 

1 

1 

1 

1 1 2 

1 

.5 

1.5 

1 

.5 

1.5 

k 5.5 18.5 37- 2 72 . 

ytal - Fine Arts 

brazy Science 
laimacy 
icial Vork 
lysical Training 
for Hen 
lysical Training 

or Women 

rand Total 

I 

h-

^irst Semester only. 
'Assistant Dean; Professor of Curriculum and Instiraction. 

>/I6/55 
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The UaiTersity of Texas - Main University 
Htodser of Facnlty Framntions in Rank 

1955-56 Prcposea Budget 

Promotion to 
lUege or School 
iha Bepartaea t 

Assistant 
Professor 

Associate 
Professor 

Professor 
Tenure as 
Assistant 
Professor 

rchitecture 

ets and Sciences 
inthroipology 
Bacteriology 
Botany 
ehenistry 
Classical Languages 
Economics 
Raglish 
Geography 
Geology 
Germanic Languages 
Goremaent 
B[tstory 
Home Economics 
Journalism 
Mathematics and Astronomy 
Philosophy 
Physics 
Psychology 
Romance Languages 
Slavonic Languages 
Sociology 
Speech 
Zoology 

Total - Arts and Sciences 

Ksiness Administration 
Accounting 
Business Services 
Pinance, Insurance and 
Real Estate 

Management 
Marketing, Resources, 
Transportation and 
International Trade 

Total • Business Administration_ 

iucation 
Curriculum and Instruction 
Educational Administration 
Educational Psydhology 
History and Philosophy of 

Education 
Physical and Health Education 

Total - Education 

iigimeerlag 
Aeronautical Engineering 
Architectural Engineering 
Ceramic Engineering 
Chemical Engineering 
Civil Engineering 
Braving 
Electrical Engineering 
Engineering Mechanics 

1 

2 

1 

2 

1 

1 

1 

1 

1 

1 

mi --



Allege or School 

liglaeering (continxied) 
Mechaalcal EBgineerjb^ 
PetroleoB EaglBeerlhg 

• 

Total - Eaglaeering 

Lae Arte 
^ Art 

" Moslc 

Total - Fine Arts 

prapy School 
iairmcy 
>cial Work 
sysical Training 

Men 
Htmsn 

Total - Physical Training 

rai^ Total 

Mi? 

r 
Praaotioa to 

• 

Page 2 

Tenure as 
Assistant 
Professor 

Associate 
Professor 

Professor Assistant 
Professor 

1 
1 - -

2 k 1 

1 
1 

1 
1 

-

2 

a- 2 2 

- 1 
-

1 «• - -

1 - -

1 18 T 5 
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THE UNIVKe^ITY OF TEXAS 
orrioM or -TMM 

18 

346 

June 22, 1955 

MEMORANDUM 

To: Executive Cojinittee of the Board of Regents 

From: Logan Wilso.i 

Subject: Augmentation Plan for the Gliniceul Pathology Ijaboratory 
of tiie Medical Branch 

I recommend approval of the plan proposed by Dr. Currie and Dr. 
Leake in tiieir letter of May 31; 1955; wiiicL is attached hereto, 
witii the following clianges: 

Change jjaragraph 3 of the proposed- pj,an tc: read as follows: 

"Charges for University hospital private in-patient 
or out-patient uissue or sim,ilar examinations are to 
be forwarded to the Business Office for billing and 
collection. Onc-hjilf of all such collections is to 
be deposited to txie abcve-described account; the 
balance collected will be regarded as general hospital 
income." 

Change paragraph 8 to read as fojJ.ows: 

"Elxpenditures are to be made upon recomnieridatlons of 
the Chainaan of the Department of Pathology approved 
through appropriate administrative channels." 

LV:jm 
Enclosure 

ilson 
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PKfcSlOtNl S 0»'Ha U OP 

THh UNlVhK...rrY I 'F TEXAS - MEDK.AL BRANCi E'-i -
GALV-LSY.JN jij(; , - )355 

rm scHc- i OP ui- 't.. <: 
YK£ iOK K>i i'l . 
T#- f Tgf .1. Al ; .A A 

Ti f rA-' > ./A4>^/v*rv t-iucn^M my ii, 195^> 

THttAtlftUVlt'likiKLIAi. 
Tt(f ^lYtlfOPATHlf HfeiMAi-' 
TMf TT'i XAfi"J C<fNVAltiLlNT WWl ' * 

Frif i , .dc:,'. • cgtkn ViXfM tx 
tm '•. i- Sy of Texaa 
A.i*' • '!: IF. ffillB 

L-eiur r/tBii^:.'- Vllson; 

rfe iTiive dlftcruBied, iafwmeuly with y^u ntysvfu. oeiabere The Board -f. Rctjefitii, 
.JC-: Ecveial occa»ion«, a "plaa tt bei)*rttte feea accrulo^ to Oje Clinical Pathoioigy 
Labora':ory owtveen ho»pltal fets a^id p; fees. la accordance witn /our 

tnl# irlan was to be pe-.t-cx,.<"(1 a fter nL- one prewioual/ approved for 
•epa'atiiig hospital fee# and profeBaiorial fees in the X-ra/ Departaent. It trafc to 
•« bfcslaxi^ in such a aanaer that it could easily becoee a part of a aalajry eupple-

#e r^xion inelodliaa ail clialcai deparU.ents. 

li.e saeuuers of the Pathology Departineiit hare stiidied the piano used at other in
itio, t'.u.os of this type aod have worked with ail Interested axLniaistratlve aod 
duwiaeas officers of this iaatitution. They have presented a plan which we ail 
agree is pia^tPcal and workahle and Is fair to the institution, as well as, the 
am«rt or the daparlaaint. It will afford .raaaooable supplaaentatloiD of salaries 
for isMihwrs of the staff with fuhdi. derived frcsi their own phofeasional earnings. 

it n-4.- uetenained that approxiiuatel^ teanty (20) per cent of the inclusive 
service c'Arge for in-patients should he allscsted to the Clloical Patho.logy 
lUl'.rato*-/. It is est heated that about oas-haif of this amount should be coc-
ildera-d a# hospital Incoeie and the other ooe-half as professional fees. It fol-
. U»t income frosi private out-patients for pathological detswmioations should 
he divUad aqvaOly between hospital fees aad yrofessiooal fees. 

litsaee on these perceatages the Incoias of the fvuad for the last fx-caJ. year for 
Clinical ;^thological sartUicatloos would have been $67#500.00. To this aatHiat 
lihouid be s44i«d Inccae frtas tissue ewalaatlonu and local coasultatlons for pri-
tahe gatienxts a* the hoapltai or clinics. This nay yield an additiv^wil 000,00. 

'*F;VS8UI ®Vusuitation or refawal work froa another physician of a strictly profes-
iHvaai *iure wUx not hs Inclulad, but will be subject to the r«fuI*tiot » *p-

-F ?x-: A.ill tlaa clinical staff saaabers. 

u is xv?coeKirtrod*d that you approve the plan ana obtsin repjntlal authority for 
xipleasatatioc to bac<*i effective Septeaber 1, 1955, «t the latest, in ac-

dance with the foUovthi coadltions: 

1. »>.*te a CusTfeat Restricted rund captioned "Pathology ieparUueut -
for 0^\ i%SQ$ K qanaee frosi Professional Pecs," 

S. fen (10) per cent of the revenue froxa the Inclusive Service Charge sad 
>0 0^ r^rssiue frtsa laboratory exaainetions for private out'-petients If %) 
m .•#««ivvYA to this account. 

wiik-
WBKS'Wm 
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liliMiit ¥UM>O 

'im n, 2995 

3« All cfaarfes for unirereity aoepltci prlrate in-patiaat or o«t-patl«Qt 
tiittic or siailar •aaioatio&a are txi b* forwariied t<> the Buaioasa Office for blUdnf^ 
eollactleo aaA dafoalt to the abore deacrilxad a. coxit. Sicce all acu-profeaaiooal 

^ etaargea ar« already locloAad tn the lacluelva r>«r<rKe ou«>.rg<. It !• adrlaable to 
* j pat theae faea, irtxlch are entirely profaaalooai, in the Currant iiaatrlctad Fund. 

• k. All coUectioaa aadt by al&ff aaui' :ra for abort daacribed work and for 
1 y atttnta will t>« depoaltad in tte Buainert Office, <» 

^ 5* Profaaaioaal feet coUacted on c .i Cci-rerait/ Scapltal eooaultatloxia 
99 rafarrala or for cosaultatiana aaot froa another phyaiclaa out aida of Unlvaralty 
iM^ittali will not ba Includad bMt vill ba a.)c^«ct to the ragulationa applying to 
all full tlac clinical ataff neater*. 

6. ftqpaaditurea necaaaary for tb« prt'ir operation of tba Fathology Dapart-
•aat and UMI C Unloal Pathdocy B«mc« are to be budgatad, baaad on estiaated in-
99m, aad agpror^ed by Tha Boaord of Regi^nta. 

7. Tbaae fgyoda, which vlU. aupplaaaant lanaral Fund appr <ii»prUtlona> are to 
bt.ttaad for q^ratiag the Depaxtaenta of Pathology and tba GUnioal PatlK»X^cal 
Ikirrlee, lueludlrg llaiataoaisce, &tulp«>«nt. Support and TraetXf tachnical aaalataaee 
iad aoguMntation of aalarias. 

d. Kxpenditurea are to be sade upK.m authority of tiaa Owalxmn of the Sayart-
it of Pathology. 

9* Tba fact that auaounta included sure baaed on aetlaatea of the Inccwi that 
tftKMild ba claaalflad aa Profaai>i.«iAl Feaa la Juatificatioa far dapoaitlng tfaana la a 
Cimreat Seairlotad faed. 

If tbia flan la aBprowed, we will iuc lude 
for 1955-1956. 

xbr 
•IproTed eoplaa to: 

ar. 
&v: 

H Iiiiiiifih liffli 

odatiooa fc^ eayeodituree la the 

fery uia^^ura, 

/ d A. f. Odrrle^ M. 0. 
V. Mbflpital* and FaeiUtlaa Mainla-
^-tiatoaf / 

nciry 0. Laaka 
leutlwa 01ractor 

, i VCf 



SCOTT GAINES 
RUPERT R HARKRIDER 

ATTORNEYS 

THE UNIVERSITY OF TEXAS 
p. O. SOX 79«» UNIVKRSITY STATION 

AUSTIN 12 

June 27, 1955 

Mr. Lanier Cox 
Assistant to the President 
The .University of Texas 
Austin, Texas 

Dear Mr. Cox: 

You ask to be advised as to whether or not the Board 
of Regents of The University of Texas may legally fix and 
collect a minimum rate of $3.00 per day per patient for 
hospitalization of patients at the John Sealy Hospital at 
Galveston. 

In my opinion^ the above question should be answered 
in the affinnative. 

The Board of Regents is the governing board for the 
John Sealy Hospital^ being the main hospital for the 
Medical Branch of The University of Texas at Galveston, 
and in this connection, is duly authorized to fix reason
able rates to be charged and collected from patients of 
said hospital. Sec. 12, Art. V (Agencies of Higher 
Bducation--Special Provisions), (^ap. 8I, Acts, Regular 
Session, 53rd Leg.; Sec. 12, Art. V. (Agencies of Higher 
Education--Special Provisions), H.B. No. 180, Acts, 
Regular Session, 5^th Leg. 

Respectfully submitted 

cott Gaines 

SO:r 
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THE FNIVEHSITY OF TEXAS 

orrici or TU PKBSIDSVT 
•UtTIir 18 

June 21, 1955 

IfflMQRANDUN 

To; Executive ConBittee of the Board of Regents 
Fron: Logan yileon 
Subject: Hecoeeendatlons for Increasing the Income from the Hospital 

Units of the Medical Branch at Galveston 

•t the Joint oweting of the President's Office staff and the Faculty 
and Adadnistratire Advisory Council of the Galveston Medical Branch 
on Wednesday, June 15> at Galveston, the following Joint recomnenda-
tions for effecting an increase in incosie frost the hospital units of 
the Medical Branch ware unanimously agreed upon. 

1. All bed rates should he increased $1 per day and eight comer 
roosw increased an additional per day. Present rates varying from 
$8 .50 to $20 would be increased to range from $9.50 to $25. It is 
estimated that theee increaeee would produce from fuU-pey patients 
an additional income of $130,305-

2. A $3 per day Brinlnnmi charge should be established for all patients 
axcluslve of patients from the City of OcLlveston covered by the exist
ing eontraet with the City. It is sstlmated that the establishaumt of 
such a charge would produce a net iixsrease in hospital revenue 
from present part-pay, flat-pay, and indigent patients of $143,939. 

To iEplmeent this policy, it is recommended that an explanatory letter, 
•igned by the Chaiizman of the Board of Regents, the President, and the 
Bmectttive Director of Idie Medical Branch, givl^ full reasons for this 
aetiom be sent to all agancies and parties involved. Dr. J. Layton 
ODekraa, Ftesideost of the Texas Medical Aseoclation, should be re<piested 
to iafOns the Texas Medical Association aesd>er8 of the problou involved 
and of the policy instituted. It is questionable whether in the axmounoe-
IMht of the |olicy specific reference should be made to the exclusion of 

Siilteston 
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Bxecutlw CooBitttte of 
the Board of Regents 
June 21, 1955 
Fnge 2 

This policy Is In line with the expressed vlevs of many menibers of the 
Honee azkl Senate to the effect that they vere unvilllng to support a 
general hospital for Indigent petleats but were willing to provide nec
essary teaching material for the Medical School, ftirt of the cost of 
medical care for Indigent patients now borne entirely by the Medical 
Branch would be shifted to the relatives, friends, or agencies in the 
localities from tAlcb the indigent patients come. 

3. iBmodiate negotiations should be opened with the City of Galveston 
to bring about as substantial an increase in income as possible from 
the City. In addition, the contract should be amended to permit the 
application of the $3 per day minimum to patients frcas the City of 
OsLlveston. Even if additional payments from the City are not possible 
during the coming yeeu:, application of the $3 TnininniBB to residents of 
the City would produce some additional income. 

As a last resort to balance the budget, a large block of hospitel 
beds could be closed. Based on 106 selected beds, an estimated net 
savings of $131,731 could be achieved. 

UJ. 
Ihgan Wilson 
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MEDICAL BRANCH - GALVESTON 

Analysis of Estimated Hospital Collections 
1955-56 

Estimate of Hospital Collections - present basis 
of operation $1,980,000 

Addi 
Income from increased Hospital rates: 
(1) Increased bed rates - full-pay 

($1.50 for all; $5 for ei^t) $187,000 
(2) $3 per day minimum 

(a) Eart-pay and flat-pay $ i«-3,939 
(b) Indigent 100,000 1^^3,939* 

Tissue examinations (50^ of collections) 2,300 333A39 

$2,313,i^39 

Less: 
Income from Pathology 70,000 - JO.i 

Estimated Hospital Collections $2,2l<.3,439 

* After $168,938 deducted for reserve 

T/5/55 
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ftE*A IACAB 
TM ^Ttralty of twam 
tBStiJI, T«EM 

BMT D octor Vllaont 

liCKXOWliSK^ ' 

UK'I> JUL 1" 
i WfW ̂ 0 
I Pl.tlkSt -u I ma •"*''® -

Following our dioeosoions In Oalreoton with regard to tho MBdical Scliool 
Dodffot, Z roTolwod with oacb departaont coeeomed the propoaad diangoa in 
oalarioo, naintonanoo, and ocialpnont* T aking into conoidaration tha ovar-
•11 pietora, «• faal that tha following paroomal ara antitlad to raisaa 
of $IJ0OO*OO Mr nmra baoaoaa of tha prariooa salary izMquitiaa in tha Tariano 
dapartMOto jariaurily. l ia have not baan %igh-pra88nrMl" in any inatanea 
bat hatva oarafnlly conaldirad aaeh caaa according to tha individnal's eoatrl* 
batieoa to toaohing and raaaardh and tha praToiling acalo. of pay in thin aiaa 

I alMald liki to raoonnend at this tina raiaas as foUovat 

1« 0. B, CalTin, Daan af Stndants and Curriaclar Affairs and Profasaor of 
BlodMidlatry - «U>,$00.00, 195U<^5} fia^SOOUM, 19$$-^ 

It ia ny foaling that Dootor CalTin, with his naagp yaars of axparianoa, 
ia tha nain link of publio ralationa batvaan our institution and all tha 
aoUagas idiidi Ibmlah « nadioal stndants orar tha antira stata, and I 
faal that this raisa will naka hia total salary in ksaping with SSM of 
tha othara* 

2« " hi a artain clinical areas wliara, by acsgjatitlon with local inractionars, 
thara ia auah linitad rafarral work for aiqqplsawatatioo of aalariaa, it 
ia ny faaliag that doflnita raiaas ara in ordar, T hoaa ara as foUosat 

Sr. Ottrth L. Jarwla, Frofassor of Obatatrica - |;LO,500.00, 
113,500.00, 1955-56 

sr. Arild Ba iMcn, Arafaaaor of FMiiatrioa - US,300,00, 195I|^5) 
$17,500.00, 1955^ 

Br. flMOdara 0 . FUM, Frofsaaor cf Miatrica « #,600.00, 1951»"^5j 
$10,100.00, 1955-56 

Br. Barriat M. Fsltcn, FrofOasor of Fnliatries - |0,iiOO.OO, 195U-55 
#,600.00, 1955-56 

"Vl 
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3« O r* Carl A* KM# Irofettor •f frtTentir* Mtdiolm nd Publlo Haalth •> 
19,000*00, 195II-55I #10,000*00, 1955-5# 

Oortor Sa« has dons an adnlrabla job in handling a mxj difross dapart-
•sat idiish osntalns naiiy ootstanding raseareh aasociatas, and ha has 

' haaa abXs to prarlal hai«oii7 throughout* I foal that ha is oartalnly 
dasarving of this raisa* 

lu l ha foUotfing, by raason of tha change of policy in regard to tha 
Bspartaaat of Bathology, hava baan raccanended for substantial in-
oraasas* l liasa iacraasas, hovarar, ara to ba taken frost tha Corrent 
lastrioiad Fond^ (Ufts For Oparatiz« Expenses From FTofessional Foas, 
from ineoMS of tha aanbers of that dapartoant, and ara to ba dis-
tribdtad throughout tha dapartBent. T tey ara as foUoHst 

Sr* Bayaoxtd H* ligdoiv Froibssor of fathology - #12,200*00, 195it-55| 
#18,000.00, 1955-56 

Sr. nvaad X* Baird , FSrofassor of Pathology • #10,500*00, 1951t-55 
#18,000.00, 1955-56 

XIr* J ohn H * Ghild ars, Assao* llrof. of ethology - #6,520*00, 195it-55 
#17,000.00, 1955-56 

fir. Keanath N * Sarl e, Assoc. frof* of pathology - #12,600*00, 195U-55 
#17,600.00, 1955-56 

fir. farais A. Sta idnridga, Assoo. Prof, of Pathology - #9,100.00, 1951i-55 
#17,000.00, 1955-56 

fir* AXsstair V. B* Ganalaghaa, Assoc. Prof, of Path.- #10,000*00, 195^1-55 
#17,000*00, 1955-56 

Br* Os aaAslya O kaM, Asst. frof. of Patholagy - #6,llt8*00, 195IIF55 
#12,500*00, 1955-56 

1 uUh ta thank yoa tmt tha eopy of tha latter to MeCaalland of tha 
OalTostoii Tribune uhidt Tsry clearly points out tha faaliag af tha OhiTar-
sitgr Adhdnistratish with ragard to tha Medical Branch and alao outUnas 
ynt prvprnwl far ngMntation for tha futura* 

X «a glad that ysa hara raaovarad trom year illnaaa vhioh aaaurrad uhila 
fm wart in QalTtston* 

Siaoaraly youra, 

fOi Ik T. 0* BLsahMr, Jr., K*S* 
Brofassar af Plastla and 

-.'J 
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THE UNIVERSITy OF TEXAS MEDICAL BRANCH 

GALVESTON, TEXAS 

June 20, 1955 

Dr. G. A, W. Currie 
Hospitals and Facilities Administrator 
The University of Texas Medical Branch 
Galveston, Texas 

Dear Dr. Currie; 

Pursuant to your request there is set forth below a Current General Fund Balance 
Sheet, in sxunmary form, prepared to reflect an estimate of the financial position of 
the Medical Branch at Atigust 31^ 1955 s 

ASSETS 
Bank overdraft $ 550,331.73* 
Accounts Receivable (net) 198,709,95 
Inventories ^13.016.92 

Total Assets 

LIABILITIES AND FUNDS 
Liabilities; 
Student and other deposits $ 38,136.1(-5 
Due to Main University 17.300.92 $ 55^^37.^2 

Deferred Income Credits 93,lli-Oo5'i-
Current Sxirplus - Deficit*; 
Reserve for Orders and Contracts Outstanding $ 73,000.00 
Reserve for Inventory of Stores hl3,016,02 
Funds Reserved for Restricted Purposes 96,000,00 
Unappropriated Surplus - Deficit* 669.098.84* 

Total Current Surplus - Deficit* 87,082.8^ 
Total Liabilities and Funds $ 61,495.14 

In arriving at the above amounts we assumed that hospital revenues for the remaining 
three months of the fiscal year would accrue at a rate of $170,000.00 per month and 
that cash collections would be realized at a rate of $165^000.00 per month. We as
sumed that cash collections on research contracts would be made in an approximate 
amount of $72,000.00 and that amounts received on these contracts as advance payments 
would remain at the present amount of $93>l40.54. We assumed amounts due from the 
Federal Government on reimbursable contracts would be approximately $62,000.00, 
Salary ejqpenditures are included at the current level and Maintenance and Equipment 
expenditures are included at the amount expended during the same period of the previous 
year. Reserve for loss on patient's Accounts Receivable has been adjusted to 75^1^ of 
the estimated amount due at August 3I, 1955. 

lour attention is called to the estimated Bank overdraft at August 31> 1955 in an 
amount slightly in excess of $550,000.00. If the amount due the Main University 
($17,300.97) is paid, then the overdraft becomes slightly less than $568,000.00. 

Ho provision has been made for Cash Balances to offset amounts due for Student and 
Other Deposits in amount of $38,136.45 or to offset estimated advance payments on 
Government Research Contracts in an amount of $93,140.54. You may feel the need of 
legal counsel to advise you if accepting money from students for refimdable deposits 
and from the government in advance to be used for specific research projects and 
converting these monies to general purposes technically could be interpreted as mis
application of funds. These monies have been so diverted in a previous year but coxild 
be defended technically by virtue of the fact that sufficient funds to cover the 
amounts were on deposit in the Available University Fund and could be appropriated 

I 
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at any time for this purpose by the Board of Regents« This vill not be true as of 
midnight August 31, 1955• 

Reasonably, it can be assumed that the same situation will prevail at August 31, 
1956. However, if the Federal Government should discontinue the policy of making 
advance payments on fixed price contracts or for some reason insist that the advance 
payments be deposited in separate bank accounts (this is true in some institutions 
now) then a cash problem woxild be encoxaitered in August I956 in an amount of 
$93,000.00, approximately. 

Please be aware of the fact that the amounts discussed above are the results of ap
plying carefully studied estimates but may be ejected to vary 10^ one way or the 
other. 

Respectfully submitted. 

sman 
Business' MJ aag er 

ENC sbr 



THE UNI VERSITY OF TEXAS 
OrriCK OF THE COMFTROLUCII 

AUSTIN 12 

MmORAMDUM 

Jtily 6, 1955 

wioEfirs orfic, u 
tCKHCmX!) FIK _ 

JUL 7 - 1955 
REFER T O 
PITASr ' '^WER 

To: Dr. Logan WilBon, President 

Via: Dr. Jaiaes C. DoLi.ey, Vice Presideiit 

Subject; MEDICAL BitANOH (OALVKSTTOH) Sari>lA!rED GASH DEFICH' AT AUQUST 31, 1955, 
ABD APPROPRIATlDtS fHOM AY AILABU? UBIVERSirY TOHD FCR FISCAL TEARS 
195^-55 ABD 1 955-56. 

Polloving Bjy discussIons the past few days with Dr. Dolley in regard to Mr. 
Cappleman's letter of June 2C, 1955, tc Dr. Currle and incoiae estimates and esti-
•ated balances of the Available University F-cnd, I make the follcwing recom-
Bendatlons: 

1. That $55G/CC)C'.'0<) be appropriated ir-jm the Available University Fund 
Unappropriated Salance for 195^-55 to the rent Funds C'erjeral Buxiget of the 
lisdlcal Branch for 195^-55 • 

This BKsney wcHild be used to pay rcprLilar Ge.irra,. Budget vouchers of the 
Medical Branch frcsa now to August 3-i-, 15^55, for {.ayrolls, supplies, equipment, 
etc., which would be handled in the uaua.! way except that tliCy would have to 
be recorded in the Main University Auditor's Office before they went to the 
State Board of Gocrtrol andj-^oi tjac Gi:ate Ccmgytroller. 

It should he pointed out. that the estijnated '"baak overdraTt"of $550*331'73 
shown in Mr. Gapplexaan's letter of Jam 20, 1955, represents a "working capital" 
or cash deficit, whereas the current sxuTpius or book deficit is estimated at 
$87,082.82. Inventories are estimated at $kl3,0l6.92 at August 31, 1955, as 
coEqpared with $336,205-12 at August 31, 195^; perTiaps this need for working 
capital could eventually be induced soujCv Other prssible needs for additional 
funds are pointed out in Mr. Capplemau^s lettei-; these coixLd be offset partly by 
the 751^ Beserve for Loss on Patients' AccouatB Receivable, WiVlch is probably more 
than adeipiate. 

Futxure expenditures of the Medical Brajich sho^old, of course, be controlled 
at aStlmes of each fiscal year by the details and totals of the Regents' Budget, 
with ho departxii* therefraei, based 00 the so-called "rate of expenditure", with
out eftwaace approval of the Fresldent and the Regents , except as provided by the 
"plnST sheets". 

2. That to cover the appropriation afcove i-ecoiaoended, the folloving aurtlons 
be taken now: 

(1) Transfer $ll^5*000.CX) from Plant Funds Unexpended Appropriation 
Accorunt Bo. 9665, "Adnrtn1 stration Building," to Available University Fund 
Unappropriated Balance for 195^1-55 • 
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! 

(2) Transfer $200,000.00 froai Account ib. 9320, "H. O.T.C. Building", 
^ to Available Univaraity Jtmd Unappropriated Balance for 195^-55 • 

(3) Appropriate $200,000.00 frao the Available University Tund Un-
I appropriated Balance for to Account No. 9320, "R. 0. T. C. Bunding." 

i| 3- That an appropriation of $1,5'V>0,IJ00. OC' be inadr fro® the Available Uni-
versity fund Unappropriated Balaiice for 1955-S'b for Expansion of Power Plant 

I Facilities, Main University. 

f Foliowlag are quoted extracts froa page 24, Regents' Minutes of March 11 and 
12, 1955 (R.M. Mo. 5^): 

"On the recomnendatioc of Gociptroller Sparenberg, Vice President Dolley, 
and President Wilsoii, the Regents' Buildings and Grounds Caaaiittee recom
mends to the Board that authorization be given for the Main University 
Physical Plant staff to prcxteed irith the preparaticvi of plana and specifica
tions for the expansion of the power plant facilities at the Main University, 
which plans WIJ1 be pi^jsented to tne Regents for approval at a later meeting. 
It is understood that the plans and specifications authorized herein are to 
cover the pc^rer generating ai.it and the steaw generating equipment, but not 
the building itself. 

"It is further recaccKndwi that Uie plans and specifications provide for 
alternate bids on the power generating milt, one for a 7,500 KSf xarlt and caae 
for a 10,000 KM unit. Total overall estLmated costs, including the building, 
are $1,500,000.00 on ;>ae basis and $1,650,00*3.00 on idie other. 

"Ho appropriation is xecoKxatoded at this tims, due to the uniaiown factors 
relating to the legislative and budgetary situetlons, but it is understood and 
reccnaended that this will be the Sc. 1 cocstiuiction project on the 1955-55 
Available University Fund budget." 

If this reccmnendation is approved, it viij. call for a reduction of $436,000.00 
in the recanmended appropriation frcm tlxe Avallabie University Fund to the Main 
University General Bvdget for 1955-56, at least at the present tieue. 

cles fi. Spifireiiberg, Cofflprtrolier 

AiPROVAl RECCWMEINDED: 

fice President 
CHSjms 
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Estimated Funds Available from the 
Available Fund for 1955-56 

University share of 1955-56 net income 
after deducting for building bond service $3*8^5^623'^' 

Add Unappropriated Balance as of 8-31-55 65,520^^^ 

Total funds available $3,911,1^3 

Deduct 
Budget appropriation for Central 
Administration $ 80,000 
Budget appropriation for Main 
University 2,325,000 
Return to ROTC Building , . 
Appropriation 200,000^^' 2,605,000 

Funds available for other use (To 
cover Power Plant $1,500,000 etc.) $l,306,li<-3 

(1) Assuming $Ul40,000 frcan grazing lease rentals. There vdll be some 
reduction because of rate reduction effective 7-1-55• 

(2) Assuming $3^5,000 transferred back to Available Fund to meet Galveston 
deficit of $550,332. 

(3) Assuming $2[),0,000 transferred from ROTC Building appropriation to meet 
Galveston deficit. 

JCD:vt 
7-7-55 
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Estiinate of Itoappropriated Balance of 
Available Fund as of 8-31-55 

Original estimate made in Februaiy, 1955 $ 550,852 

Deduct 
Children's Hospital repair, etc. $ 210,000 
Beduction in grazing lease incme 70,000 
Prospective Galveston deficit, 
8-31-55 550,332 882,612 

Revised estimate as of 7-6-55 - deficit of $ 279»'<80 

360 
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THE UNIVERSITY OF TEXAS • AUSTIN U. TEXAS 
DEAN OF STUDENT SERVICES^ 

(g@[PV 
^ ̂  May 27, 1955 

Vice-Pre«id«nt C. P. Boner 
The Univereity of Tcxae 

Dear Dr. Boner: 

A recurring problem oi concern to the Student Life StmU and the Social 
Calendar Committee la atadent drinking. We feel that the Adminiatration 
ahould be brought xip to date the atepa taken to aolve thia problem. 
Furtiiermore, we need your he^ in formulating a policy to guide future 
acti<m. 

The only publiahed regulation on thia aubject ia the foUowing, which ia 
carried in the General Informatioa Bulletin: 

'*The drinking of intoxicating li^or, gambling, immoral conduct 
^ and diahoneaty render the atudent aubject to diacipline. " 
J 

In 1947 a atudy waa made of *'The Drink ing Problem at The Univeraity of 
Texaa. " The Committee Governing Student Organiaationa Maintaining 
Houaea aubmitted an excellent report and auggeated a realiatie approach 
to the problem. Thia Committee broadened the interpretation of ^e regu
lation on drinking and recommended tibat it include collective group reapon-
aibility aa well aa individual reapenaibility. A cmnplete copy of the report 
(Encloaure 1) ia attached for your information. 

Baaed on the interpretation of group reaponaibility and with the knowledge 
of Preaident Painter, the Dean of Men and the Interfraternity Council 
Conduct Committee in 1948 authorised cocktail partiea under certain 
regulated coaditiona. Alae in 1947 the Dean of Student Life made it poaai-
ble for groupa to aerve beer on picnica, amokera, or aimilar functiona, 
provided the groupa concerned aaaumed full reapmiaibility for the conduct 
of the group. 

Before the principle of groi^ reapimaibility waa adopted to a limited degree, 
the Student Life Staff waa deluged with report* of drinking and mia conduct 
following formal fraternity dancea. Now auch reporta are extremely rare. 
Unfortunately the problem ia not aolved, aa many groupa auch aa aororitiea, 
aocial cluba, aervice cluba and independent groupa are not included in the 
so-called "fraternity eiq»eriment. " The attached report a atudy by the 
Social Calendar Committee (Enclosure 2) outlines the problem ia detail, 
together wiUi the Committee's recommendations. 
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Vle«-Pr««idftnt C. P. BoMt, May 27» 1995, page 2 

W« raal isa that this is a particmlajrly diHicalt prohlsm to oonlrol. Csr* 
taialy a Stats-sspportad iastihfttioo em not eoadoBs driaking. Oa ̂ s othsr 
hand, tii^srs ars plaess all ovsr Asuitia sihsrs stadaats eaa driak, aad la 
zaaay tks almesphsrs aad «ivlrMaa«Bt ars fat ftom whelssoins. Siaes ws 
caa aot ptoliihit dtkakiag, ths fasstimi atisss as to tiis host msthod to 
coattol it. Whsts orgaaissd gtoaps ars iavolvsd, ars fssl that gto«g» rs-
speasihUlty is ths hsst solalifiHa. Aecerdiagly ws rscoiainsnd m^roval oi 
ths iatsrprstatiea of ths rsgalatioa on drlakiag as oatliasd la CsMslosars 3, 
with ths rospoasibUity for coatrol aad saforcsmsat to bs vsstsd ia the 
Social Calasdar Comi^ttss. sifdijsct to rsvisw by ths Stadsat Social Affairs 
Committss aad Ihs Dean StadMit Life. If this latsrprstatioB is (^iprorsd 
it will iavolrs no ehaags ia pria^Md regalatioas, aor assd it bs givas any 
publicity. Furthsrmorst it will do much to clarify ttis confusioa and ua-
csrtaiaty rssialtiag fresn lack of aay clsar cut stiitsatamt on this subject, 
and it will provide a working basis for Student Life psrssaael rsspoasible 
for the conduct of our students to handle the matter. Finally, ths people 
of Texas bars widely divsrgsat views oa how best to abroach this problem. 
For this reason ws fssl maM it is important for ths tc^ admiaistratiTs 
otficials Mid ths Rsgsats to bs familiar wi& ths msdied di cimtrol adopted 
ia order that they oEiay answer Miy myust criticism or complaints directed 
at ths iastihittoa. 

Siacsrsly yours. 

Arao Nowotay 
Dsaa of Studsat Life 

Hsary Y. McCowa 
Dsaa of Student Services 

HTMsscJ 

Saelosares 



ft£POB.T or C0MM1TTJ5]: GOVERNING 
STUDENT ORGANIEATI(»IS MAINTAINXNG HOUSES 

ON 
*'TH£ DRINKING PROBLEM AT THE UNIVERSITY OF TEXAS" 

Su}»mitt«d D«e«a^«r 18, 1947 

In conformity with th« directive ieeued to thie eub-cozximittee, we have 
inveetigated the drinking problem in the light of existing University regu* 
lations and desire to report below oar iaterpretatieas as to the extent and 
meaning «f Utese regula tions. The existing University regulatiso as pub* 
Ushed in the gene ral informatien bulletin states that the drinking of Intox i* 
catiag lifuors rmders Die stndsaitts sdbjeet to discipline. TMs regulatimi 
incqmses only individual respmssUiiUty which the Conamittse leels should 
be centianed in e ffect. However, it is the Cmsuaittee's feeling Bust this 
regulatioa should be broadened to Inclnde collective groep responsibility, 
and with Uiis in mind has eea^iled ths following haterpretatlon of the 
University regulatien. 

The Conunittee is unanimously of Uie opinion ̂ t the drisAdng M alcOhelie 
beverages by students at tiie University cannot be effectively prohibited. 
By this statemoot the Committee does not noean to eommend or eondmie 
the use of inbmieaMs by students but mere ly to state what Uie realities of 
the situation seem to us to be. We are, therefore, of the opinion ̂ t Die 
existiag University regulatisaMi should be in terprelod in such a maimer as 
to aim at ^e control of the use of Ugpor by students ralhe r than atten^t 
to pr^kttit it entirely. 

The Committee is of Uie op iaiem that the six*point program outlined by Dean 
Holland in his letter to the IMna of University of Michigan constitutes a 
reasonihle and acceptable pMnt of d^arture in regard to Urn problem id 
control. This prog bam comprises the following points uhich cmne Into 
effect whemver a group holds mi sHhir at which alcohol is used: 

1. The Advisor is to be made aware of the plan. 
2. TIM names «d the chiqiersMMS are to be submitted and ai^roved. 
3. The location of the gathering i s to be made known and i^pproved. 
4. The character of the litpmr to be served is to be vcadm known 

and approved. 
5. That the leimth td time during whic h immdeaats are to be 

served be limited. 
6. That soft drinks be made avai lable to ôse persons who may 

not desire to use iadexieatiag beverages. 
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Specifically, the Committee feele that every iadividual etudeat ueing intox i
cating Ufvu»r U veapoiuiihle at all Uaae* for geatlemaalyoUka hahavleir but 
ie not nibjeet to diacipline naleae hie conduct ie of aueh a nature aa to bring 
diacredit ti^oa the llniveraity. We are eeeendly iMf the opinion that groupa 
affiliated with the llniveraity are collectively re^poneiUe for Ae reasonable 
and gentlemanly-like conduct any social afiCair or activity which they give 
or sponsor and are subject to discipline if the activity bringa discredit upon 
the University. By group affidrs in ttiis sense we mean to include specifil-
eallyi 

1. All social affaire given by University groups and listed on 
tlm Social Calendar. 

2. Aetilvities undertaken in fhe name el dte gro^ or aubatan-
tially financed by tim iprotp ebether such activities have 
boon previously notifUid to the Bean's <^iGe or net. 

3. All activities or social affairs teking place on property 
occupied or controlled by the group. 

With apecial refermce to formal dancos, it it (pinion of tiio Committoe 
that Bie grot^ apmuioring aueh daneoa is ccUsetively rsspmtsibls for: 

1. Tho conduct and dspertm«it of alumni* guosts, and othsr 
psrsms affiliated with the group while they are attending 
tlM party end participating in its activitiss. 

2. 7hs group is rsq^ensilds for ths erdsrly tsrmlnalitm sad 
hrsskiag vcp of say function which it is spmisoring. 

3. Ths Comnaittss disapproves oi ths practics drinking in 
aidODabhUss parked adjacent to the area in which the group 
Is giving its ontsrtainmsnt and fssls Oat ths groi^ should bs 
bold rosponslblo for rsasonablo efforts to discourago this 
practice* and is spseillcsUy rssponsibls if such driaddng in 
automobilss esusss a pubUc disturbanes or invites ssrieus 
public criticism of Bis Univsrsity. 

4. Brinking in privately rsntsd botsl rooms in conjunction 
witOi a dance boiiqp held in the botsl is not a grmmp but aa 
individual rssposslbility. 

Tbs Ceimsdttss is unanimously in favor of allowing modorato use of iatoxi-
cating lifuor in tho form of "spiksd punehos. " "egg nogs*" etc. * at social 
gaihoriags given by groups alBliatsd wiBi the Univsrsity providML that such 
gsthsriags arc clossd; that is* limited to msmhsrs sad ahmwi of tho org sa-
isatimi giving the party and Bioir dates sad official ehaporoass. TIM use 
of ia toxiestlag U^imr as indicaHd. above at opoa affairs should under no 
eircumstsacss be allowed. Under this ruling cocktail partiss prscsding 
formal dances naay bs arranged wader ecnditleas noted in Bie ein-poiat 
program. Closod Christmae parties are approved but tbs use oi Intoxi-
catiag liquor St fraternity pledge smokers* etc. is forbidden. With 
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r«l«r«sie« to oso boor ot AlMotie Victory P ortioo tho Committoo 
mm* Bot is eomi^loto ofroomoat oiul eonaot, titoroloro* oobmit m rocem* 
moodMltto iqpea tbio {Murtieolor foiat. ^ador tibo eoaeo|itioa oC eloood 
oiCoiro tbo Committoo iaelatoo ialorcoQporoti'ro hmioo poirtioo, thio ox> 
eofttimi boiag modo boemtoo of IIM omallaooo of e o-op gro^o. It io tibo 
fooUag of tibo Coauaaittoo tbat roopoaoibiUty for oaeb olfoiro obould bo 
vootod ia tbo grottpo opoaoeriag oacb partioo oad ia tiio Ib^reeoporativo 
CottaeU wboa it opoaoorod oay pem^ gmlboriag of eo**^ as oaaboro oad 
offiliatoo. 

Tho poraoiooim for tho aoo of alceiudie bovorogoo at cloood affaire io 
coathftgoat «poa tbo aec^taaeo ml cortaia rogalatlmfto to bo admiaiotorod 
by tho Doaa of Stadmt lAio. Thoao rogalatioaat ia goaorai* aro tbooo 
laid doom ia dbo lottor to the 0oaa ot tbo Uaivoroity Ot If iLdtigaa oritii tho 
fcdlowiag prooiaimui boiag oopoeially otrooood by tho Coaamlldoo: 

A. Foaitiooiy ao driakiag to bo aUowod oa tbo daaeo floor 
itaolf. 

B. tbo tormtaatiOB of aay cocktail party, ote., prior to 
tho coremoacomwrit ̂  tibo daaeo. 

C. JS^pal IbeiUtioo for driahora aad mm-driakoro. 
D. Strict ro^pmmibility far tbo prcpor eoadaot at tiio oatiro 

party to bo rootod ia goaoral la ttui groitP giviag Bio 
party aad ia part cm Bw ofBcora of oaeh a grcrap. Balooa 
abaolato goarantoo ctf proper coatrol of Bio affair caa bo 
aiado by tho roapaaolblo offieUda to Bio l> o)m of Stadoat 
Lifo, B^ poratiioldaft to hold ouch a party ohould smt bo 
graiBod. 
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REPORT BY SOCIAL CA LENDAR COM MITTSE 
ON 

RAGDLA7ION AND CONTROL OF STDDSNTS* DSE OF ALCOHOL 

SubmltUd Mmreh 31, 19SS 

W«, as chairman and sseratary ol Ilia Soetal Calaaiyir Committaa, hara 
aadartakaa a aludy ol problams ridatSag to stodUu^* asa ei aleoliol. Mam-
harshSp ol â Soelal CalasMar Committaa iacladaa tha Daaa ol Maa, a 
r^raaaatativa Irom the Ofliea ol ttM Daaa oi Womaa, a stadaat mamhar 
ol thm Union Board ol Olraetora, Iftua Chial Jastlea oi the Stodaat Coart, 
aal Bw Saeratary «rf tita Stadaata* Att oeUtifiHa* Tha Committaa has tha 
powar to ragalota DM social avmiti ol say stiMaat or stadm&t orgaalaatlon, 
sabjaet to tha Faealty ComniDaa oa Student Social AMakrB, la DM past 
law yaars tha Faculty Committee on BtwSant Social AHairs has haaa almost 
iaactiva, siaca &a Social Calosdar Coauaittaa has adsfuataly handled. 
thro«4[h its rules aad ragulMimM* social atfairs ol stodoats. 

la our iavasligatii m, wa lirst triad datarmiaa Iha ardstiag policy on 
stadaats' camsmmptioB cd alcohol, hy a survey M Ragaats*, Faculty Cooa-
cil aad Gmiaral Faculty miaulas lor the past thirty years. Threughoat 
the ratira lavastigatiea wa louad ao mai^mi whatsoavar ol any p^cy 
pertaining to this problem. 

Out ol tha maay problems that have coma balora the Committaa, the most 
frequent md dilHcult to deal with have boon those cmmaraiag student COB-
sumptiea ol alceh^. Much ol tha dlHiculty arises Irom tha fact that tha 
students are uaeartaia as to tha rulas regarding driahiag. The cmly poUey 
or rule that they have to go hy is Bud M Bia Ragaats* sta temsat pass^ 
down over thirty yaara ago, which rsadst 

"The driakii^t d intrndcatisq^ liquors, gambling, immoral 
conduct, and dishooasty randor Bto student auhjact to 
diac^ilino." 

The impossibility of stringent enforcement should be apparent. 

That there ia drinking ol iatmcicanta at Tha Univer sity ol Tosas is eenamoa 
knowledge. Tho failure to deal with prchlsnss arising out ol this situation 
is due to BIS nonoxistsace ol rogulaliOBS adequate to tho situation. A great 
many organiaatioM on the caa^s hold scheduled but unsancHoned cocktail 
parties. Those scheduled affairs are in addition to drinking at unscheduled 
times. 
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These coaditions show the apparent problems th&t our CoiriXiiittee has 
been forced to deal with. Those orgaaizations that have been reported 
to us as violatiag the Drinking Rule specified above have been perialised. 
The more flagrant violators of this Rule are rarely the ones caught, as 
they have usually not registered with our Committee, and are less likely 
to have an administrative official present at their affairs. We f eel that 
the enforcement of this rule must of necessity be unfair. 

Certain organized groups have set up their own standards lor regulating 
cocktail parties, and have j -oved their methods successful. This would 
lead to the conclusion that other groups could also effectively deal with 
such problems. 

V'/s do not ask the Board of Regents to go on record as approving drinking, 
but we do feel that the problem can be, in part, remedied by rules and en
forcement of these rules, through the Social Calendar Committee. We are 
not requesting a rule change or a policy decision, but that the jurisdictios 
over this matter be left to the discretion of the Social Calendar Committee, 
as all other aspects of student sociad life are deadt with by this Committee. 
We feel that an extension of Social Calendar Committee jurisdiction to cover 
this matter would not attract as much public notice as a change in the Regents' 
rules or policy decision. 

This would not only solve some of the problems of enforcement that we have 
been facing in the last several years, but would enable the groups to have a 
standard and set group of rules to follow with regard to drinking. The only 
way to alleviate the now present problems of drunkenness and other mis
conduct as a result of drinking is not to ignore the problem completely but 
regulate the drinking. 

On the basis of the above, we request a statement from the Board of Regents 
granting the Social Calendar Committee the authority to regulate and control 
students' use of alcohol. 

Respectf\illy submitted. 

Arnold Sweet, Chairman 

Rat Perry, Secretary 

SOGIAX CABENDAR COMMITTEE 
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STITDJ&KTS* OF QfTOXICANTS AT GR OUP FimCTlONS 

Al&iOttgh the «§« of ia^iMieotiaf i« not cmkoidorM iUogol 
mxeifpt on &• Gaiirortitjr dUB^no* G M Adminttynttop of tXko Gal-
vorsity of Tonoo dooi Inyov olwlonto* uoo of oneR tntoxieonio 
in any fevm. Howovor* mdor oodUitiiim ototo liquor lowo, GM Admin-
iftrotion fools tiint It esjmel ojlfocGyoIy imfoyeo s strict prohibition 
on stodmits* oso of sleolMii* Thoroloro* sny stodont or stodont group 
drinldag or sorvlng siM^h hovorsgos mast do so in sach s nay, and 
with saeh cMdaet* as to^lBSSBteo goodMno sf tho Gafrorsity. 

Stodont organiosGons aro hold rospmsihlo for taking all roascMaablo 
stops to provont viblatimw of Gnir orsity rogalaGons or othor forms 
of disordor. Should an aauiallslaietory sihtstion ariso, U is mgrnctod 
that iho organisation and its individual momhors will amploy all 
pessihio aaaans to correct sad oliasiaato oach a situation nad to pro-
sorvo tho ropafOdion «d tho taatttuttow, Should a shaidoat or stodont 
group ho ropmrtdl for misoondoct or disordor at any stodont faacldoa, 
spocifiesUy haelading those Imctions at udhioh intoaicants have boon 
eottsamod hy one or more of Gioso prosont. it is andorstood that fiio 
iadividttsls eoncomod, those twswsgtng tt^o laactiont tho dECieors of 
tho OHrganisation* or tho orgsnissttsMS itself as a group may» one or 
all, ho disciplined hy &o Sf^rOpriato disclpUno eommittoo. 

Saelosuro 3 



THE UNIVERSITY OF TEXAS 
OFFICE OF THE PRESIDENT 

AUSTIN 12 

Apm Jh, 19 55 

Wi Tm msmm AXD SSBBHT Amiss oomxfs, 
BOARD Of msfs 

Atfeasted & » ft ooggr of a (iinuMtoiat ,iiiiii I 
rooftlirad trnmm^ tsem Htm SocHal Oatinilar taalttfto. 
Z MMemmBL tSam Mafefear midi wiH ani of ma ooaiit-
taa « a& aakaA tbat Aovy tfilm, of tha 
Stftdanta* A aaoalattaay pwparo a aovwriag laitar* 
HMMMI 'ranniaMilaiwfttni'ii htem Wff anaooal aaA X m 
laingti^ tiMBl to foar a^tMotloa Itr atadar in atra oce 
of tlaa M aar BogBofca* eaoblais. 

li^ist Vileeo 

W k 
Sufil. 



JCHRY WILSON 
MfSIDCNT 

K tITTLE 
nct-rRESjpENT 

STUDENTS' ASSOCIATION 
THE UNIVERSITY OF TEXAS 

AUSTIN 

12 April ^55 

371 

ARNOLD SWEET 
CHIEF JUSTICE OF STUOtHT COURT 

PAT PERRY 
SECRETART 

PRESIDENT'S OFF:CE,UOFT 
A:KISOWL£OGE3 Fil: 

"ECO A PR 1 4 iSoo 
REFER T O . -

p . . . r - :p;j 

Dr, Logan Wilson 
Main Building 101 

Dear Dr. Wilscn: 

I wish to request that the Board Hegents grant, by a statte-
mnt of policy, to the Social Caicr sar Committee the authority 
to z>egulate find control students* ^r.e of alcohol at ftmctlons 
triiich are at present within the j isdiction of the Social 
Calendar Coomittee, subject to th,' »acuity Connlttee on Student 
Social Affairs. 

The enclosed report, idiich was pre; jed by the Students' 
Association's representatives on Ui-^ Social Calendar GonnLt-
tee, explains the request in more data11. 

I wish to request that this item of business be placed on the 
Agenda of the May meeting of the Board of Regents. 

erely yours. 

ferry Wllscsa, President 
Students' Association 

JW:11 



1 JCRRY WILSON 
L MUIDENT 

• JACK LITTLE 
" VICE-^RESJDEHT 

STUDENTS' ASSOCIATION 
THE UNIVERSITY OF TEXAS 

AUSTIN 

31 March 19P5 
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ARNOLD SWEFT 
CHIEF JUST'Ce OF STUDENT COURT 

PAT PERRY 
StCRETAR-

» 

TO: The Board of Regents 
The University of Texas 

We, as chairman and secretary 01 the Social Calendar Committee, liave 

ijindartaken a study of probj-sm.^ relah^iK students* use of alcohol, Meiu~ 

bership of the Social Caleiidar -Jormilttee Incduies the Dean of Men, a repre

sentative from the Office of the Dear uf «omen, a student inember of tiie 

Union Board of Directors, the Chief JuEtice of the Student Coxirt, and the 

Secretaiy of the Students' Association, The CoiflBiittee has the power to 

regulate the social events of any stuoent 01 student organliation, subject 

to the Faculty Coimittee on Student Social Affairs, In tne past few years, 

the Faculty Gonwittee on Student Social Affairs has been aJjnost inactive, 

since the Social Caleadar Cornnlttee baa adequately tiandled, truough its 

rules and regulations, social affairs of students. 

In our investigation, we first tried to detennine the existing policy 

on students' consuji5)tion of alcohol, by a survey of Regents', Faculty Council, 

and General Faculty minutes for the past thirty years. Throughout the enT.lre 

investigation, we found no menticua whatsoever of any policy pertaining to 

this problem. 

Out of the mar^ problems that have cone before the Committee, the 

most frequent and difficult to deal with riave Ijeen those cosiceming student 
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oanswption of alcohol. Much of the difficulty arises from the fact that 

the students are uncertain as to the rules regarding drinking. The caily 

poliqr or rule that they have to go b; is that of the Regents' statement 

passed down over thirly years ago, wh h reads; 

The drinking of intoxicating lie /s, gambling, immoral conduct, 

and dishonesty render the studen' subject to discipline. 

The lapossibility of stringent enfo. < s ent should be apparent. 

That thex*e is drinking of into nts at the University of Texas is 

coasBon knowledge. Th e failure to with problems arising out of this 

situation is due to the nonexisten' .. regulations, adequate to the situa-

I tion. A great many organisations ue canpxus hold scheduled, but un-

suicticned cocktail parties. The^ xeduled affairs are in addition to 

drinking at unscheduled times. 

These conditions show the aq; ant problems that our Caarndttee has 

been forced to deal with. Thos? riizations that have been reported to 

us as violating the Drinking :>ecified above have been penalized. 

The more flagrant violators of vi Rule are rarely the ones caught, as 

they have ueually not registere< dth our Committee, and are lass likely 

to have an administrative official present at their affairs. We feel 

that the enforcement of this rule must of necessity be unfair. 

Certain organized groups have set \qp their own standards for regu

lating cocktail parties, and have proved their methods successful. This 

would lead to the conclusion that other groups could also effectively 

deal with such problems. 

He do not ask the Board of Regent;8 to go on record as approving 

drinking, but we do feel that the problem can be, in part, remedied by 

ZTo 
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ral»t and enforcenent of these rules, through the Social Calendar CoiiBittae* 

Vto are not reqoestlng a rule change or a policy decision, but that the juris-

• diction orer this matter be lef to the discretion of the Social Calendar 

Committee, as all other aspects student social life are dealt vrLth by 

this Committee. We feel that a - tension of Social Calendar Connittee 

Jurisdictian to corer this matte void not attract as much public notice 

as a change in Regents' rules or cy decision. 

This would not only solve som' .-jf the problems of enforcement that we 

have been facing in the last sever years, but would enable the groi^)8 to 

have a standard and set group of ;3 to follow with regard to drinking. 

The only way to alleviate the r * sent problems of drunkenness and 

other misconduct as a resul ; .ing is, not to ignore the problem 

CQ8f>lete]y, but regulate t iri g. 

On the basis of the fe: equest a statement from the Board of 

Regents granting the Soc ^ a lent Committee the authority to regulate 

and control etudenta• alcohol. 

RESPBCTTDltr SUEWTTED, 

Arnold Sweet, Chairman 

Pat Perry, Secretary 

SOCIAL CAI£NMR COMMITTEE 
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INFORMATION ON ANNUAL OKLAHOMA-TEXAS FOOTBALL GAME AT DALUS 

I. WHT HAS THIS GAME GROVJN TO BE A TRADITIONAL GAME 

1. Has been an annual game since 1929* 

2» Played at a site equidistant from both schools where the friends 
and followers can see the game every year. 

3. The State Fair of Texas is an added attraction. 

!(• T he game has national significance as indicated by the nationally 
televised game of 1953 and regionally televised games of 195U and 
1955• T he game has also been carried on a national radio network 
several times# 

5# Because the game has so much importance, other schools arrange their 
schedule so that there is no conflict on the Saturday afternoon 
Oklahoma-Texas date# This would not be true if the game were on a 
home and home basis# 

II# FINANCIAL PICTURE 

The University of Texas Athletic Department receives no state appro
priations either for salary or maintenance as all income is dependent 
on money taken in from admissions to the various sports contests# The 
financial side of the picture, therefore, cannot be overlooked. 

In 195U, both Oklahoma and Texas received $117,831.80 from the game 
receipts. T his was the most received from any single game and amounted 
to an income sufficient to pay 21$ of the Athletic Department's budget, 
Texas' share of the receipts of the Oklahoma-Texas game in 195U exceeded 
the combined Texas share of receipts of four of its other games as listed 
below: 

LSU-Texas at Austin $ 20,120.69 

Arkansas-Texas at Fayetteville 19,919»h9 

Baylor-Texas at Waco 32,732.12 

TCU-Texas at Fort Worth 29.923*35 

$102,695.65 

As another exaii5>le. The University of Texas' share of the A&M-Texas 
football game played at College Station in 1953 was $U6,952.00. 

In a poll taken by the students a few years ago. The University of Texas 
students favored the continuation of the game at Dallas. T he trip to Big 
"D" and the educational value of the State Fair of Texas were contributing 
factors in their thinking. 



REASONS WHY YARD-LIN E SEATS WHX BE SCARCE FOR TH E See the 1955 Lon ghorns Play 
OKLAHOMA 

Oklahoma Game in Cotton Bowl 
Yard-Line Seats Available to Texas: 
Other Seats Available to Texas: 

Total, Excluding Students: 

3,774 
16,000 

19,774 

AND ... A. & M. GAMES 
A & M Game on Kyle Field 

Yard-Line Seats Available to Texas: 
Other Seats Available to Texas: 

Total, Excluding Students: 

3,525 
6,596 

10,121 

Buy S EASON T ICKETS fo r 

Top Preference for Home Games 

Home Games 

Sept. 17 Te xas Tech* Oct. 22 Rice 
Sept. 24 Tulane* Nov. 5 Baylor 

Nov. 12T. C. U. 
Games Away 

Sept. 30 
U.S.C. (Night) 

Oct. 8 
Oklahoma 
Oct. 15 
Arkansas 
Oct. 29 
S. M. U. 
Nov 24 

* Af nighf, if 
lights available 



1955 FOOTBALL TICKET INFORMATION 
(Read rules governing distribution of ti ckets on back of ap plication blank.) 

PRIORITIES 

PRIORITY MEMBERS referred to below are: "T" lettermen of T he University of T exas, dues-paying members 
of the Ex-Students' Association, University of Texas voting members of the faculty, and members of the Longhorn 
Club. (One individual holds only one priority regardless of number of affiliations. To be eligible, applicant must 
be affiliated with his organization by May 31, 1955. 

WHEN SHOULD YOU ORDER? 

Have your application on file in the office of the Football Ticket Manager by the day of: 

July 1 for SEASON TICKETS (home games only) if you are a PRIORITY MEMBER. 
Exception: "T" lettermen may secure two tickets (including the "T" comp) to any home game on an 
individual basis, without buying season tickets. 

July 15 for INDIVIDUAL TICKETS for both home and out-of-town games if you are a PRIORITY MEMBER. 
For SEASON TICKETS (home games only) available to general public. 

August I for INDIVIDUAL TICKETS to general public. 

ARE TICKETS LIMITED? 

Texas A. t M. Oklahoma Other 8 Games 

Limit when ordering on individual basis only 2+ 2* 2+ 2* No Limitt 
Limit when ordering only Season Tickets No Limitt 
Maximum limit when ordering both on Season and Individual basis 2+ 2* 2+ 2* No Limitt 

* Four tickets are the maximum number that may be ordered (or the Oklahoma and the A&M games. Because o( the limited number o( yard 
line seats, if more than 2 Oklahoma and/or 2 A&M tickets are ordered, the number above two, if available, will be filled with other orders 
coming in on August I. 
} H more than 4 tickets are ordered for any of these eight games, the number above (our will be filled with orders com ing in on August 1. 

HOW SHOULD REMITTANCE BE SENT? 

Send SEPARATE CHECKS to cover season ticket orders and individual game orders. Make your remittance 
payable to The University of Texas, and forward to Football Ticket Manager, Box 80 27, The University of Texas, 
Austin. Cashier checks or money ofders are preferred. 

GENERAL DATA ^ 

University Enrollment: 18,052 
Stadium Capacity: 65,522 
Nickname: Longhorns 
Colors: Orange and White 
Conference: Southwest Athletic Conference 

ADMINISTRATIVE STAFF 

D. X. Bible, Director of A thletics 
Edwin W. Olle, Business Manager 
Wilbur Evans, Sports News Director 
Albert Lundstedt, Ticket Manager 
Bob Rochs, Accountant 

FOOTBALL STAFF 

Edwin B. Price, Head Coach 
Cover C. Emerson, Assistant Coach 
Howard C. Gilstrap, Assistant Coach 
J T King, Assistant Coach 
Mike Michalske, Assistant Coach 
Charles Waller, Assistant Coach 
Dr. Ralph E. Clearraan, Team Physician 
Frank Medina, Trainer 

c 
1954 RESULTS 

Texas 20 Louisiana State 6 
Texas 0 Notre Dame 21 
Texas 40 Wash. State 14 
Texas 7 Oklahoma 14 
Texas 7 Arkansas 20 
Texas 7 Rice 13 
Texas 13 SMU 13 
Texas 7 Baylor 13 
Texas 35 TCU 34 
Texas 22 Texas A&M 13 
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To show the growth and appeal of this game over the years, the share 
received by each school for the years 1929-19$ii, inclusive, is shown 
on an attached sheet. 

III. TE RM CF PRESEOT CONTRACT 

The present contract between Oklahoma, Texas and the State Fair of Texas 
runs through 1966. 

IV. TH E BOND HOLDER STORY 

In 1930, the original Cotton Bowl Stadium was built seating liSjUSS. 
Because of the heavy demand of tickets for the Oklahoma game, for the 
S.M.U. game and for the New Year's game, a way to finance a larger stadium 
was necessary. In 19li8 and 19h9t the stadium was enlarged to a 
capacity by the sale of approximately C^2,000,000 of Cotton Bowl Bonds by 
the State Fair of Texas. T he holder of each bond has, during the life of 
the bond issue, the option to purchase, at regular established prices, 
one ticket, in the new sections built, to each college or professional 
game which may be played in the Cotton Bowl Stadium for each i^lOO.OO pur
chase of said bonds. Th e bond holder seats are largely in the new upper 
decks and above the first forty rows in the west stands and total about 
20,000 seats. If the enlargement had not been financed, we would not 
have the seats now available. 

This same arrangement applies to all schools, such as S.M.U., A&M, and 
Texas Tech, that play games in the Cotton Bowl, 

Of the approximate 55*500 seats remaining, above bond holder options, 
these tickets are divided equally as to number and location between 
Oklahoma and Texas. Th is is as shown on the enclosed diagram. 

Normally, The University of Texas will receive about 27,750 tickets for 
its share. Of this number, about 8,000 will go to the Texas students 
attending the gaii». B ecause of the large demand for the tickets, Texas 
has a limit of four Oklahoma-Texas tickets per person (two filled in the 
priority group and two in the general public group.) 

The revenue on all bond holder seats is divided between the two schools. 
In 19U7 when the stadium seated U5*U68, each school received |>Ul,UoU.69. 
Following the enlargement to 75*3li7 as a result of the sale of 02,000,000 
of Cotton Bowl Bonds by the State Fair of Texas, each school received 
0117,831.80 in 195U. 

7. OBJECTIONS TO PUYING THE GAIffl HOME AND HOME 

1. By playing the game at Dallas, which is an equidistant point from 
both schools, students. Ex-students, friends and followers can see 
the game each year. Sh ould the game be played at Morman and Austin 
on alternate years, the attendance would be materially decreased. 
In other words when the game was played in Norman, the fans would be 
predominantly Oklahoma and when the game is in Austin, the fans would 
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be predominantly Texas. St udents following of the visiting school 
would be almost zero, coiiq>aratively speaking. 

2, In the Cotton Bowl, the tvjo schools share in approximately 55*000 
tickets above bond holder requirements. S tadiums at Norman and at 
Austin seat approximately 60,000, and in a normal year, it is doubtful 
if all of these seats could be sold. G enerally, sell-outs only 
occur when there is a large following from both schools attending 
the game. T his is one reason why the A&M-Texas game is usually a 
sell-out each year. A fair estimate would be that playing the game 
on a home and home basis would mean a loss to each school in revenue 
of $60,000 to $70,000 per year. 

3. Should the game be played home and home, Texas would prefer not to 
give up its fair date which it has held each year since 1929. T his 
would mean that Texas and Oklahoma would have to play on some other 
mtually agreeable date and this might lead to schedule difficulties. 

1;. S hould the game be moved to home and home, we would have no assurance 
that the hotels at Austin and at Norman would not go to the same 
requirements as have been in effect at Dallas. In fact, many of the 
motels at Austin are requiring that reservations be made on a two-night 
arrangement on football weekends this fall. 

VI. OTHER OBSERVATIONS 

1. Because of the phenomenal success of the University of Oklahoma in 
recent years and the fine success normally of The University of Texas, 
the demand for tickets for the Oklahoma-Texas game has reached an all 
time peak. 

2. W hen the University of Texas reached a similar all time demand in 1951* 
it has placed since 1952 a limit of four Oklahoma-Texas tickets per 
person. Ou r experience has been that we have been able to take care 
of all requests coming in during July and August from priority and 
from general public sales on this restricted basis. 

3* Is it possible for the State Fair of Texas to add additional seats 
without bond holder options and turn these tickets over to the two 
schools for distribution. T hese might be the conroletion of the east 
side upper decks seating approximately 5*000 additional fans. 

VII. CONCLUSIOMS 

1. Try to secure additional tickets for the two schools as a result of * 
additional seats which might be built by the State Fair of Texas 
without bond holder options. 

2. Try to work out with the Dallas Hotel Associations a better arrange
ment for fans coming to the game. 

3. Place the tickets available in the hands of the largest number of in
dividuals by restricting the number of tickets which might be purchased 
by any one person. 
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Continue to play the game at Dallas so that the game can be 
attended by students. Ex-students, fans and followers of both 
institutions each yearj and at the same time, have an oppojrtunity 
to attend the largest State Fair in the United States and secure 
the maximum revenue from any game on the schedule. 
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YEAR 

1929 

1930 

1931 

1932 

1933 

193n 

1935 

1936 

1937 

1938 

1939 

19hO 

19U1 

19li2 

19U3 

19U14 

19U5 

19U6 

191+7 

19U8 

19it9 

1950 
1951 

1952 
1953 

195U 
* 

EACH SCHOOL R ECEIVED REI4ARI{S 

e 18,1+00.95 

17.177.15 

12,252,66 

1U,081.27 

13.718.01 

15,71+6,1+2 

15,790.08 

23,636.60 

18,595.1+8 

13,266.61+ 

21,727.00 

21+,81+0.37 

31,330.06 

16,122,1+6 

11+,711.61+ 

18,859.73 
30.658.02 

1+2,337.22 

l+l,l+Ol+.69 

75,799.11 

88.852.16 

90,287.88 

91,592.97 

105,051+.83 
101+,621.52 

117,831.80 

Played in old Fair Park Stadium seating about 
13,000 

New stadium built seating 1+5,1+88* 

Stadium seating 1+5,1+88 

Stadium enlarged by Bond Holder Option Sale to 
67,U35 

Stadium east side upper decks added by Bond 
Holder Option Sale to 75,3U7 

Price increased to $l+.00 

Tax removed and price remained same. 

To secure the erection of the new stadium, Texas, SMU and Texas A&M agreed 
to play opponents on the three Saturdays of the State Fair for a period of 
five years or longer. 
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THE UNIVEPSrre €F TE XAS 
AUSTIN 12 

:OMMENDATI(»JS TO R EGENTS'DEVELOPICNTAL 
FAIRS AND HBLIC RELATIOMS CC MtCTTEE 

July 7, 1955 

1. RATIFICATIOil CF COTmCT AWARD FOR AN ELEVATOR IN WAGCEHER HALL AT 
THE MAIN UNIVERSm.--At the Regents' Meeting held May ll^, 1955^ authorization 
was given foiijCSoB^ttrolier Sparehberg to receive "bids and award a contract for 
a new automatic, elevator in VJaggener Hall in an amount not to exceed $2^,515*50, 
the 8^m available for tms purpose. Bi ds were received for this elevator on 
June 23> 1955> -stcr shown tiae-*tabulatton ohec:^' lb accordance with the au
thorization referred to tRjove, an award has beeji made to the low bidder, as 
follows: 

Hunter-Hayes Elevator Con^any, 
Austin, Texas, Base Bid $22,992.00 
Deduction No. 1 1,590-00 

Net Contract Awaid $21,^02.00 

It is recommended that the contract award as made by Comptroller Sparen-
berg be ratified by the Board. 

2. RATIFICATION OF CONTRACT AWARDS FOR HOUSING AND HOME FINANCE AGENCY 
PROJECT AT MEDICAL BRANCH,UNIT B.—In accordance with authorization given at 
the Regents' Meeting held May li^, 1955# l>ids were received June 21, 1955 for 
the construction of three additional dormitories, addition to the small power 
plant, and building to be used for a Cafeteria, Lounge, and Faculty Housing 
at the Medical Branch. After the bids had been considered by the Consulting 
Architect, Mark Lemmon; the Associate Architect, Cameron Fairchild; Dr. G. A. 
W. Currie, representing the Medical Branch; Mr. R. W. Anderson, representing 
the Housing and Heme Finance Agency; Comptroller Sparenberg; and Vice-Presi
dent Dolley, reccmmendations for contract awards were made to the Executive 
Committee of the Board of Regents on June 23, 1955, the total of the recom-
mexided contract awards being within the amount of money available for this 
project. 

The Executive Committee awarded contracts as recommended and as set out 
in the following resolution, which was adopted by the Executive Committee: 

" WHEREAS, the Board of Regents of The University of Texas has advertised 
for bids for the constrection of three additional Dormitories, an addition 
to the Power Plant, and a building to be used for a Cafeteria, Lounge, and 
Facxaty Housing at The University of Texas Medical Branch, Galveston, Texas; 
and 

bids have been received as shown the alHwiwd tabulation 
sheets (JA -r. ^ 
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" WHEREASi the Board of Regents of The University of Texas is of the 
opinion that the bids as listed below are the lowest and best bids: 

Geneie.1 C<xi.tract, Southwestern 
Construction Coorpany, Houston, 
Texas, Base Bid $715>700.00 

Add A lternates Nos. 1-A,1-B,1-C, 
1-D, l.E,l-P,l-G,l-H,l-I, 1-M, 
1-N, 1-P,1-Q and 1-R. 21,990.00 $737,690.00 

Flunibing, Heating, Ventilating, and 
Air Conditioning Contract, Straus-
Frank Ccoipany, Houston, Texas, Base 
Bid 279,970.00 
Add Alternates Nos. 2,3,Jtend 5 17.861.00 297,831.00 

Electrical Contract, Muhl Electric 
Limited, Houston, Texas, Base Bid 65,000.00 
Add Alternates Nos. 1,2 and 3 5,860.00 
Deduct Alternate No. h - 175.00 70,685.00 

Built-in Furniture and Venetian 
Blinds Contract, Sunlland Pumittnre 
Company, Houston, Texas, Base Bid 56,195.00 

Kitchen Equipment Contract, Metal 
Arts Company, Houston, Texas, 
Base Bid 30,168.00 

(in accordance with the specifications, Sunlland Furniture Company 
and Metal Arts Company shall become subcontractors under South
western ConstructiCHi Company, the General Contractor, and their 
bids shall be added to the bid of the General Contractor and shall 
became a part of the General Contract so far as The University of 
Texas is concerned.) 

"NOW, THEREFORE^ BE IT RESOLVED by the Board of Regents of The University 
of Texas 

"SECTION 1. That the Contractors as listed above have submitted the 
lowest and best bids for the constructicaa of said project; 

"SECTION 2. Th at the bids as listed above are hereby accepted; 

"SECTION 3. T hat the officials of The ttoiversity of Texas upon whom such 
duty properly devolves shall, and they are hereby directed to prepare and exe-
c\ite in behalf of said The University of Texas all necessary contracts and 
documents relating thereto." 

It is recommended that the Board ratify the award of contracts as set out 
above, with authority to the Chairman of the Board to sign the contract docxv-
ments; it is further recommended that the Board eGeo ratify the adoption of 
the resolution which is required by Housing and Home Finance Agency. 

-2-
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3. FINAL FLANS AND SEEG2PICATI0NS FOR NEW ADMINISTRATION BUILDING AT 
TEXAS WESTERN COLLEGE.—At the Regents' Meeting held March 12, 1955# authorl^ 
zation was given to Davis and Foster, Architects, to prepare final plans and 
specifications for a new Administration Building at Texas Western College. 
It was thought that these plans would he ready to present for approval at 
this meeting of the Board; however, a letter bos been received from Dr. Hol-
comb indicating that he has recommended a change in the site of the building, 
which delayed the completion of the plans. 

It is recommended that the proposed new site of the bvdlding and the 
preliminary plans as revised thereby, as shown on the new plot plan prepared 
by Davis and Foster, Architects, be approved by the Boaard. S ince it is 
desirable that bids be received on the constructicaa of the building at the 
October meeting of the Board, it is zeccaoaended that a Committee be appointed, 
consisting of the Chaiwaan of the Regents' Committee on Developmental Affairs 
and Public Relations, Dr. Logan Wilson, Dr. Dysart Holcomb, and Comptroller 
Sparenberg, to approve the final plans and specifications for the Administra
tion Building at Texas Western College. It is further recommended that au
thorization be given to Comptroller Sparenberg, upon approval of the plans 
and specifications, to advertise for bids to be considered at the October 
meeting of the Board of Regents. 

k. APPROVAL OF REMOVAL OF CERTAIN TEMPCRARy BUILDINGS AT OLD SITE OF 
SOUPHWEaPERN MEDICAL SCHOOL.—A request has been received from Dean Gill of 
Southwestern Ifedical School for permission to remove all or parts of certain 
temporary buildings on the old site of Southwestern Medical School as more 
fuHy set out on a drawing which has been prepared at the School. It is 
believed that bids can be received covering this work at no cost and possi
bly some gain to the University. It is cotrtemplated that the Physical Plant 
Staff at the Southwestern Medical School can dc the work necessary to place 
the remaining buildings in condition for continued use. 

It is recommended that the Board authorize advertising for bids for the 
removal of the btoildings as specified by Dean Gill, with contracts to be 
awarded for this work with the concurrence of Dean Gill and Con^itroller Spar
enberg. 

5. RATIFICATION OF SALE OP CERTAIN TEMPORARY BUILDINGS AT FORMER SITE 
OF DENTAL BRANCH.—At the Regents' Meeting held March 12, 1955, authorization 
was given to Dr. Olson to sell the tKiporary btiildings on the former site of 
the Dental Branch to the highest bidder,- vJlth. concurrence of vponptroller , 
Sparenberg and'. President Wilson. Th e following letter covering the sale of 
teii5)orary building's on the .leased property has been received from Dr. dlson; 

"With reference to the minutes of the Board of Regents, Meeting No. 3k6 
dated March 11, 1955, as pertains to the disposition of University of 
Texas, Dental Branch property - Old Camtpus, I wish to recommend that 
the buildings on the leased property be sold to W. H. Randolih for the 
sum of three hundred fifty one dollars ($351.00)with -the provision that 
the purchaser will pay all costs incident to moving said bviildings and 
restoring grounds to original condition. 

-3-
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"These buildings were advertised for bids for sale and removal throu^ 
the local newspaper, the Houston Chronicle, on four consectitive Siaadays, 
May 15th, 22nd, 29th, and June 5tb, 1955, "bids to be opened Jxine 15th, 
1955 • Only one acceptable bid was siibinitted, one bid bad to be rejec
ted because the terms were altered by the bidder . A copy of the invi
tation to bid aaid a copy of a map which indicates the location of the 
buildings are attached hereto, together with a copy of each of the bids 
that were submitted. A cojy of the contract that we expect to ask Mr. 
Randolph to sign is enclosed." 

It is recommended that the recommendation made by Dr. Olson in the letter 
quoted above and concurred in by Coorptroller Spareriberg and President Wilson 
be ratified by the Board. 

The above recoimnendations w€re approved by the Regents' Developmental 
Affairs and Public Relatio^ Committee and are being siibmitted to the Board 
as recommendations of thki/ Committee. 

-k-
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Jul- 8, 1955 

6. PLUS A ij) sp sciPicAPioiiP P OP A iP c oirDrrici:ii;G T irn: BUILDIPG /J: 
113 IPvIIi UIIIVPPPIIY.—At the PeueiitG' Llsetia- held April 9, 195^!-^ lu^iv:alt end 
Vintlier^ Consulting PhLgineers, Ijallas^ Teha.s_, uere authox'izecL to proceed,, 
along vith other T.-or::,, irith the "preliminary phase" and the "desi^gn phase" 
Poi Gonditioniiig the liain Building at the Ilain uliiversity, and the 
neeting held Beptenber iS, 195^'-^ "n appropriation ras set up to cover jlngi-
neer's Fees for this wor!;; r±c apprGpriaticn^ horsver, has been made to cover 
the air conditioning void-x itself. The plans and ai)ecificatior^ for the rorl: 
as outlined have nov been completed bp- Zuir,ra.lt and Vinther and have been re
viewed by various people on the Plig'sical Plant staff of the Main University 
and in the Comptroller's Office. It is the consensus of opinion of all con
cerned that the plans and specificcticns are well prepared and should be 
accepted by the University'- in order that the fees due the liigineers may be 
paid^ although when and if air conditioning the Main Building is authorized^ 
there will be certain modifications to be made in the plans and specifica
tions because of air conditioning worn xrhich has been dons in the Ilain 
Building since the llagineers were authorized to prepare these plans and 
specifications. 

The contract with Sumwalt and Vinther si that the fees for this wor-k 
by contract urards shall be % of the total costs of the work as deterr;iined 

or, in the absence of contract awards v/ithin a sirty-day period, the fee 
shall be 5p of the estimated costs of the irork as deter-mined by qualified 
estimators less certain fees already paid. BipiCe it is kno^m that this work 
will not be put out for bids Ba the near future, it is reconmiended that the 
plans and specifications as pre-pared by Mu;-mva,lt and Vinther for Air Condi
tioning the Ma-in Building at the Main University be accepted and approved for 
pui^poses of paying the engineering fees now d-ue, that is, of the total 
Qosts, of the work as determined by qualified estimators. It is -onderstood 
that the total fees to be paid to Surs'ralt and Vinther by the Co-mptroiler at 
this time will not exceed 59 of 97''50,000.00, the original estimate of the 
cost of the work made by 2uim;alt and Vinther. 

'friy?iS,0y'3 O F 'ttrTi; FBSLmiluVRY 
/iUOjiiMjieT FOR B. 0. T. C. BUIIDIUG AT IUJM UlflVirAlTjr.—The Faculty Building 
Committee of the Main University appeared before the ibj^nts' Developmental 
/iffairs and Public Belations Coranittee to present am-proposed locations 
for the E. G. T. C. Building at the Main University•VQ^-ee possible sites 
were presented by the Faculty Building Comviiittee, fol!! in oro,er 01 
preference by the majority of the Faculty ;ilding Gomnitte? 

-5-
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IIo. 1. liorth of GroGory Qyuums yaot of Tom Green Street, extend-
•' Street, exteiiclliim east^^ird to a-pproxi-

; the bluff yine of vJaller Creek, and faciiip the future 
^ '^>0 -f- 'P 1 1 O C/"*4 4 0»-> O 

O • 

lie. 2. North of GreGor^%uiaasiun, L'act of Spesd^/ay, South of Petro
leum Eri-.o;ineer3^,p Eud-lQ-iiip, e^ctendiiip across present 22nd Stree 

IIo. 3. South of Gre^ry Cyuaiasiurii, East of Speodray, Nest of the nor 
Varslty Ca^teria, North of 21st Street. 

The peyents' .C,Qnmilttee d^. not take any action on the location but re
quested that plot nla.25''l?g-»<^Dlica.ted for presentation to the Eoar-d as a t.iiole 
2 0 that the auestion of Ideation miyht be deterriiined by the Board as a,\-rhole. 

It vas pointed out that after the^sit(^-we«—and .the nunber of 
stories .and general shape were datersineti, "the PX'eliainary pftxns could be con-
pleted very quickly by the Consulting ir-chitect, and it was desirable that 
work be strated on the x'orking Qra^;ings, etc., as soon as possible, preferably 
before the ne;ct meeting of the Boarcl. It.is, therefore, recomended that a 
Committee be appointed, consisting of the Chairman of the p.egents' Goimnittee.. 
on Developmental if fairs and Public Pelations, President Logan Nilson, Vice-
President C. Paul Boner, and Comptroller bparenberg to approve the preliminary 
plans for the P. 0. T. C. Building at the Pain University. 

^ ra order that working drawings and specifica.tions can oe started after 
the preliminary plans have been axrproved by the Comniittee, it will be neces-
sary to~-appoint an dnsociate frchitect for/^liis building. BeloTr is a suggested 

{ list of ahqhitects who lia\-G roques^^- con/iderction for work at the Universitv; 4 V 
y Fehr and Granger, /£; 

, G-oleman and Polfq-^' EOULS 

\ 

p.-' 

--J 
Broad, and. P'elson, Dallas, 
dtaub and Pather, Houston, Te2:as 
Nilson, Patterson, and Pssociates, Pcxat North, Texas 
George L. Dahl, Da.llas, Texas. 

0. PIPNG PGR UNION BUIUDnrG IllP/irUIOi: ;IT TSE INIIN UNIVPPUITY.—The Chair-
lucn of the Gpecial Connittee on the Union Building Expansion at the Pain 
Univeroitx'" appxeared before the Pegents' Developiriental .ffairs and P'ublic 
Pelations Corjuittee to ansirer questions and to oiake any s:cplanationG aeces-
sary concerning the report on this ex'pansion Thich was sent to the Pegents 
in acli^nce of this meeting. .Ifter cliacussion of the matter, both as to the 
need for the expansion and the financing; thereof, Br. Dolley recoamiended that 
the followijig actions be taPen by the diogents ' Comittee, and these recom
mendations were approved; 

1. Pefer the project forxially to the Paculty Building Ccneaittee 
for routine processing. 

2. Bequest the adninisuration to determine the legality of the pro
posed x'equiL""ed Union Fee and to present a •passible definite 
plan of financing that the Committee coiiid. consider at a. later 
meeting of the Board. 

3. Bequest the ..special Committee to go ahead with such additional 
nreliminar^,- planning as is "possible. 
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9- P30P03M) OF PPOPEPTY BY TS:PP3 IJE3TSP0J COLLEGE AlID CITY OF EL 
FA^3C^---/:.t/'the Regents' Meeting of May ih, 1955; Acting President oniitli was 
authorized to negotiate with the City of El Paso for an even trade of land, 
acre for acre, oetvreen Texas vJestern College cjid the City of El Pe.so. Also 
at this same meeting, a Corrnlttee was ag^pointed to ohtain appraisals of the 
land involved in the proposed trade. Three appraisal reports hy Real Estate 
men in SI Paso were presented hy President Holcorib, Mr. Smith, and Comptroller 
Sparenherg to the Regents' Developmental AJTfairs and Puhlic Relations Committee, 
and a discussion was held as to the merits of the trade. According to the 
reports obtained, the properties omed hy the College and the City appear to 
he practically equal in vc.lue, with perhaps a slightly higher vo,lue heing on 
the City omed property which the College will acquire in the trade. There is 
a simll tract of approximately 1-|- acres included in the City property which 
was deeded to the City for park purposes,hut which has never heen used for 
this purpose. There is a possihility that in order to use this ly acres, it 
will he necessary for the College to take certain steps to get the title cleared 
on it; however, it was thought that this land should he included in the trade, 
since it was property'' which the College wou].d like to have, and it was not 
thoiigli't the College could lose an3d;hing hy accepting it along with the rest of 
the property Involved. 

It is recommended tliat approval he given hy the Board to mike the trade 
of property as shovm on certain plats presented hy Texas Uestern College, -prior 
to Septemher 1, 1955; suhject to approval of the deeds Involved hy Judge Ccott 
Gaines, University Attorney, with authority to the Chairman of the Board to 
execute whatever deeds to the Citj'' are necessary. 
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THE UNIVERSITY OF TEXAS 
ENDOWMENT OFFICE 

AUSTIN 12 

WM. W. STEWART 
ENDOWMENT OFFICER Jul^ 8^ ^955 

The Chairman of the Board of Regents 
The University of Texas 

Subject: HOGG F OUNDATION: V. C. HOGG Mm)E IAl FUND -
FBDEEAl DOCUMENTAKf STAMP TA X 

Dear Sir: 

Dn its interpretation of the Internal Revenue Code, general custom throu^-
out the State government, and inquiries directed to the local office of the Bureau 
of Internal Revenue, the University has considered all conveyances from the Board 
of Regents, either as to the Permanent University Fund Lands or as to Trust and 
Special Fund Lands, eis being exempt from the Federal Documentary Stamp Tax, In 
195^, three sales of real estate were made by the Board of Regents as trustee of 
the Hogg Foundation: U, C. Hogg Momcrial Fund, these being a sale of the Gunter 
Property in San Antonio, Texas, for a consideration of $1,120,000, a sale of the 
Negley Property in San Antonio, Texas, for a consideration of $530,000, and a 
sale of the Vamer Building in Houston, Texas, for a consideration of $550,000. 
At the closing of each sale, the attorneys for the purchasers raised the question 
of Federal Documentary Stamps on the deeds, pointing out that in their opinion 
the Bureau of Internal Revenue might hold the purchasers liable for such stamps 
even though the University was exempt. In order to close the sales, the Univer
sity agreed to Indemnify each purchaser against such possible liability for 
Federal Documentary Stamps. 

In recent months. Internal Revenue agents have notified the purchasers of the 
Vamer Building that they must affix such Documentary Stamps to their deed from 
the Board of Regents, and these purchasers have in turn notified the University 
that they expect reimbursement for such stamps. 

Vice President for Fiscal .iffairs DoUey, Land and Trust Attorney Gaines, and 
Endowment Officer Stewart have conferred with local representatives of the 
Bureau of Internal Revenue; and with their cooperation, a ruling was requested 
from the Commissioner of Internal Revenue^ that request of March 25, 1955, 
the Commissioner's reply of 14ay 13, 1955^ teing attached hereto* The Commis
sioner ruled that, although the University is exempt, the transaction itself 
is not exempt and the purchasers in these situations are liable for the 
Documentary Stamps, r-' -fi.A , 'iJo "TT f^ ' '''''' ' 

0 • 
Chairman of the Board Sealy, by letter of June 13, 1955, requested an opinion 
from the Attorney General of the State of Texas regarding the liability of such 
purchasers for the Federal Documentary Stamp Tax and the legality of the Uni
versity in reimbursing the purchasers In case they are required to affix such 
stamps to their deeds from the Board of Regents. An opinion from the Attorney 
General is expected shortly. 



The Chairman of the Board of Regents 
8, 1955 - page 2 

The Land and Investment Committee recommends that, if the opinion of the Attorney 
General is to the effect that the purchasers are liahiMHe and the three pur
chasers in question can he legally reimhiursed from the Hogg Foundation: W, C. 
Hogg Memorial Fund if required to affix such Documentary- Stamps, Endowment Of
ficer Stewart, ruhject to the approval of Vice President for Fiscal Affairs 
Dolley and Land and Trust Attorney Gaines, he authorized to make such reimburse
ments for the actual amount of Documentary Stamps affixed to the deeds. The 
total amount of Documentary Stamps involved in the three transactions outlined 
ahove will he approximately $2,372.50. 

Bespectfully suhmitted 

EEGSmS' LAira A HD I IWESTMEMT COMMITTEE 

j^]|5)ei^J6hns^^'lIl7~Memh^ 

W. Voyles, Member 

APPROVED: 

J ./'(p. Dolley, Vi|\pe President for Fiscal 
'airs 

Scott Gaines, Land and Trust Attorney 

ifoi. ¥. Stewart, Endowment Officer 
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IMD AND INVBSIMIIIT CCMMITTEE 
July 8, 1955 

I, PER-IAKENT UNIVERSITY FUND 

A. I NVESmdENT MATTERS; 
*1. Report of Purchases of Sectarlties. 
*2. Board for Lease of Ublversity Lands - Investment of Special Fund. 

B. LA ND MATTERS; 
*1. Grazing Leases Involved in Rental Reductions on Semiannual Rental Payments 

Due July 1, 1955 - Ratification of List. 
*2, Application for Grazing Lease No. 702, Estate of Will P. Edwards, Crane 

and Ector Covmties, Texas. (Renewal of Grazing Lease No. 5^1.) 
*3, Application for Pipe Line Ehsement No, 71U, Phillips Petroleum Conrpany, 

Andrews County, Texas. 
*h. Application for Business Site Ehsement No. 715* Banks and Rumhaugh, 

Reagan County, Texas. 
*5. Application for Pipe line Ehsement No. 716, Phillips Petroleum Con^iany, 

Andrews County, Texas. 
*6. Application for Pipe Line Easement No. 717, El Paso Natural Gas Company, 

Reagan Comty, Texas. 
*7. Application for Pipe line Basement No. 718, Gulf Oil Corporation, Crane 

Coimty, Texas, (Renewal of Easement No. 2h5,) 
*8. Application for Caliche Permit No. 76, Texas State Highway Commission, 

Andrews County, Texas, 
*9. Application for Pipe line Easement No. 719, Gulf Refining Coo^jany, Ector 

Couuaty, Texas. 
*10. Application for Highway Right-of-Way Easement No. 720, Texas State Highway 

Conanission, Terrell County, Texas. 
*11. Business Site Basement No. 68O, Ward Go\mty, Texas - Assignment from 

R. E." Wilson to V. A. Wade. 

C. DI SCUSSION MATTERS; 
1, Policy re rules for e;q?loration and leasing of University lands for 

minerals other than oil and gas. 
2, Policy re allowing electric cooperatives to connect without charge v;ith 

lines serving university lessees so that lines can he run to non-University 
lessees. 

3, Possible plans for inspection of West Texas lands hy land and Investment 
Committee. 

*Regents' Report (Mimeographed) 
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II. TR UST AND SPECIAL FUNDS 

A. I NVESTOENI MATTERS: 
*1. Report 6t iSirchases and Sale of Securities 
**2, Ratification of Sale of $2,512,000 Par Value Board of Regents of The 

University of Texas (Medical Bi^ch) Donaltoiy Revenue Bonds, Series 1955# 
to l^hite. Weld and Conipany Syndicate, Nev/ York, New York; and Addition of 
FoUov^ing Resolutions for Sale of the Bonds: 
a. Bond Resolution, 
h. Parietal Rules Resolution, 
c. Rental Rate Resolution. 

3. Funds Grov^jed for Investment - Review and Recommendation re Additions, 
VJithdrawal, and Investment of Cash on Hand. 

U, Fund Revie\^s: 
a. Medical Branch: 
(1) Isahella H. Brackenridge Scholarship Fund 
(2) The William Orville BuHington Memorial Fund 
(3) Dr. Walter Junius Hildehrand Scholarship Fund (Also in Funds Grouped) 
(k) Dr. John 0. McReynolds Memorial Lectureship Fund 
(5) Rehahilitation Clinic Badowment Fund 
(6) The Olga Keith Wiess Fund to Supplement Salaries, Provide Lecture

ships and Scholarships, and Support Research in the Department of 
Oto-Rhino-Iarynogology in The Uhiversity of Texas Medical Branch 
Tbe James W. Mclaughlin Fellowship Fund - Reserve for Depletion 
Marvin Lee Graves Fellowship Fund 
James Greenwood Lectureship in Neurology and Neurosurgery 
Dr. V/alter Junius Hildehrand Scholarship Fund 
J. B. Kass Research Scholarship in Preventive Medicine 
Lucian Albert Pinkston Memorial Dadowment Fund 
Texas Graduate Nurses Association Scholarship and Loan Fund 

, B. 0. Thrasher Fund 
7^(15) H. H. Weinert Endamient Fund for Cardiovascular Research 
#(l6) The Westelle F. l^ndmeyer Fund for the Si;^port of Research at 

The ISiiversity of Texas Medical Branch in Cancer, Hypertension, 
Polio and/or Other Maladies 

b. M. D. Anderson Hospital and Tumor Institute; 
(1) Blanche ]tender Fund 
(2) Rosalie B. Hite mdowment for Cancer Research 
(3) Rosalie B. Hite Fiind for Construction of a Cancer Research 

Laboratory 
(k) William Heuermann Texaporary Badowment Fund 
(5) Anna and Fannie Lucas Memorial Gift 

c. Dental Branch: 
(l) Dr. Walter Henry Scherer Fund for Dentistry 

B. RE AL ESTATE MATTERS; 
Bstate of A» 0» Moloughlln - Logal Foo of Cm K» Riobards for Sorvlooo la 
Oonaeetltm with litigation in Oallfowala and Oolerado* 

*2. Hogg Foundation: W. C. Hogg Fund - Vamer Properties - Report on Sale of 
Central Conpany Property in San Antonio, Texas. 

*3. Hogg Foundation: Tbcanas B. Hogg Estate - proposed Joinder by Board of Regents 
in Amendment to Mineral Lease to W. T. Jones, Montgomery Covinty, Texas, so 
as to Extend Time for Commencement of Actxial Drilling. 

*U. Hogg Foundation: Vamer Prc^rties - Proposed Prepayment of Ranainder of 
Ccomnission Due Gilbert S. Jackson on Sale of Vamer Building. 

C. DISCUSSKH MATTERS: 
**1. Documentary Stanp Ruling. 

2. Inheritance Tax Status of A^ C. Mclaughlin Estate - Colorado Portion, 
3. Inquiry on Huntington lands. 

#Held in Funds Grotped for Investanent 
•Regents' Report (Mimeographed) 
••Special Report to Regents 



LAUD AKD IKVESTMBNT COMMTITEfi REPORT.— 

PERMANENT UNIVERSITY FUND—INVESTMENT MATTERS.— 

REPORT OF PURCHASES OP SECURITIES.—The following purchases of 
securities have been D»de for the Pernanent University Fund since the report of 
May 13, 1955. We ask that the Board ratify and approve these transactions; 

UNITED STATES GOVERNMENT BONDS PURCHASED 

Issue 
U. S. Treas., 

due 2/15/95 
Ditto 

Totals 

•Yield to maturity. 

Par Value 

$1,000,000 
1.000.000 

$2.000.000 

Purchase 
Price 

100.640625 
100.484375 

Yield 
Basis* 

2.9% 
2.98 

Principal Cost 

$1,006,406.25 
1.004.843.75 

$2.011.250.00 

Date of 
Delivery 

5/26/55 
6/24/55 

TEXAS MUNICIPAL BONDS PURCHASED 

Issue 
Par 
Value 

Purchase Yield 
Price Basis# 

Principal 
Cost 

3-1/4% City of Weatherford, 
Elec. Lt, & Water Sys. Rev., 
due 2/1/85- 88/70 $104.000 101.754268 3.10% . $105..e24-.44 

#Yield to option date - 2/I/7O. 

Delivery 

6/1/55 

AUTHORIZATION TO INVEST PART OF CASH ON HAND IN BOARD FOR LEASE OF 
UNIVERSITY LANDS ACCOUNT NO. 9976 - SPECIAL 1% FEE FUND.—The Board for Lease 
of University Lands at its meeting held on Tuesday, Jvme 28, 1955, approved 
the following resolution: 

"RESOLVED THAT I4r. Charles H. Sparenberg, Comptroller of the Uni
versity of Texas, be authorized to invest, with the advice and 
counsel of Mr. William W. Stewart, Endowment Officer of The Uni
versity of Texas, and the approval of the Land and Investment 
Committee of the Board of Regents of The University of Texas as 
to the specific investment to be made, part of the cash balance 
which will be on hand after July 15, 1955, in Account No. 9976, 
Board for Lease of University Lands - Special Fund, in short-term 
United States Government securities, with a cash reserve of not 
less than $35,000.00 to remain in the account after taking into 
consideration possible expenses to be tedcen from the fund within 
the next two years." 

This authorization is similar to that made by the Board for Lease of University 
Lands on June 19, 1953, at which time Mr. Sparenberg was authorized to invest, 
with the advice and counsel of the University's Endowment Officer, $750,000,00 
of the balance in Account No. 9976, Board for Lease of University Lands -
Special Fund. The investanent made under this authorization consisted of 
$750,000.00 par value United States Treasury Savings Notes, Series B, due 
July 15, 1955, the total proceeds due July 15, 1955, including accrued interest, 
to be $787,600.00. This amount, together with the cash balance on hand, will 
place approximately $1,068,000.00 cash in the Special Fund accoxmt as of July,J5, 
1955- Upon advice of Endowment Officer Stewart, concurred in by Comptroller 
Sparenberg, It is the recommendation of the Land and Investment Committee that 
the Board of Regents concur in the above authorization to Mr. Sparenberg 
approve the purchase of $970,000.00 par value United States Treasury 2-3/^ 
Bonds, due June 15, 1958, which bonds were selling on July 1, 1955, at 99.8125 
asked, to yield approximately 2.44% to maturity. 

- 1 -
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PERMANENT UNIVERSITy FUND—LAND MATTERS.— 

GRAZING LEASES INVOLVED IN RENTAL REDUCTION ON SEMIANNUAL PAYMENTS DUE 
JULY 1, X955 - RATIFICATION OF LIST.—Pursuant to the action of the Board of Regents 
at its meeting held May lU, 1955> which granted a 505^ reduction on grazing lease 
rentals due July 1, 1955, for the period July 1, 1955, through December 31, 1955, 
provided the lessee receiving such reduction should reduce by 25^ the nuniber of live
stock units permitted to graze under his lease, and provided any payments in arrears 
should be paid on July 1, 1955, the following reductions on grazing lease rentals 
have been made. Si nce the 50^ reduction on semiannual rentals due July 1, 1955, 
would in effect amount to a 25^ reduction on 1955 rentals, those lessees vho paid a 
full year's rental on January 1, 1955, without reduction, were scheduled to receive 
a 255t reduction on annual rentals due January 1, 1956. Th e Land and Investment 
Committee recommends that the list as shown below be ratified and approved by the 
Board of Regents: 

LEASE 
NO. 

LEASES AFFECTED BY RENTAL REDUCTION ON SEMIANNUAL RENTAL DUE 7/l/55 

LESSEE 
SEMIANNUAL 
RENTAL 

SEMIANNUAL 
REDUCTION(a) 

AMOUNT DUE 

561 Estate of Will P. Edwards ; $ 190.40 $ 95.20 $ 95.20 
562 Lee Childress 4,309.20 2,154.60 2,154.60 
563 H. P. Neal 1,241.21 620.60 620.61 
561^ 

1,241.21 

(Pt.)Scharbauer Cattle Company 11,078.30 5,539.15 5,539.15 
564 
(Ft.)Arnold P. Scharbauer 528.00 264.00 264.00 

565 Arnold P. Scharbauer 2,983.50 1,491.75 1,491.75 
566 Hayden Miles 1,014.14 507.07 507.07 
567 Jeff Owens (Pd. Annually Jan. l) 2,623.67 705.92* (2,117.75) 

568 J. W. Owens (Pd. Annually Jan. l) 1,848.32 462.08* 
i/x/yo 

(1,386.24) 
1 /l 

569 Ray Dunlap 272.46 136.23 
X/X/50 
136.23 

570 W. E. Dunlap 693.50 346.75 346.75 
572 Dow Puckett 512.12 256.06 256.06 
573 Charles J. Cox 630.46 315.23 315.23 
575 Lee Moor 1,630.32 815.16 815.16 
576 M. F. King 7,893.50 3,946.75 3,946.75 

579 K. H. Irwin 819.56 409.78 409.78 
580 Clayton W. Williams 498.30 249.15 249.15 
581 E. F. Noelke 1,786.86 893.^3 893.43 
582 E. F. Noelke 5,387.40 2,693.70 2,693.70 
583 Mrs. Elta T. Murphey (Pd. Annually 7/1) 135.28 33.82# 101.46 

584 H. F. Neal 1,518.26 759.13 759.13 
585 A. C. Hinde 612.80 306.40 306.40 
586 J. E. Hill 1,629-89 814.94 814.95 
587 Mrs. R. C. Ferguson and Son 3,359.54 1,679.77 1,679.77 
588 George Blackstone & F. M. Elkins 2,895.22 1,447.61 1,447.61 

590 Troy Williams 1,788.50 894.25 894.25 
591 Sam Mann 1,347.82 673.91 673.91 
593 Mrs. S. M. Owens 2,780.14 1,390.07 1,390.07 
594 Fleet Coates 2,356.40 1,178.20 1,178.20 
595 W. R. Bissett 1,010.78 505.39 505.39 

596 Bissett and Hen^jhill 3,568.08 1,784.04 1,784.04 
597 
(Pt.)W. R. Bissett 132.73 66.36 66.37 
598 E. H. Linthicum and Son 1,610.75 805.37 805.38 
599 Mrs. L. W. Anderson 6,526.14 3,263.07 3,263.07 
600 A. B. Connell (Pd. Annually Jan. l) 352.00 88.00* ( 264.00) 

1 /-t jtifi 

601 Mrs. N. D. Blackstone 2,135.63 1,067.81 
i/l/50 

1,067.82 
603 P. D. "Val" Gohmert 1,234.12 617.06 617.06 
604 Mrs. Ida Kight Rhyne 1,067.30 533.65 533.65 
605 J. F. Oglesby 2,919.21 1,459.60 1,459.61 
606 P. D. "Val" Gohmert 1,228.66 614.33 614.33 
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LEASE SEMIANNUAE 
HO. RENTAL 

607 Lacy D. Way $ 1,257.42 
608 J. B. Pettit 671.82 
609 Herbert E. Smith 1,097.94 
610 Johnnie 0'Bryan, Sr. 153.60 
611 £. G. Branch 1,369.32 

612 J. B. Ratliff, Jr., & Lester Ratliff 1,404.25 
613 Norman Elrod 1,473.53 
614 Max Schneemann 1,679.75 
615 Mrs. Mary Mitchell 1,896.37 
616 Fred H. Boggs 401.45 

617 J. A. Qvieen 1,225.16 
618 Virgil Powell 7,392^82 
621 Joe Strauss 8c C arl Pfl\iger ( Pd. 

Annually 7/1) 496.88 
622 C. R. McKenzie, Roy Neal McKenzie, Vir-

ginia Lea Chapman, Richard Gregg 
McKenzie, Bill Ed McKenzie, Lawrence 
Byron McKenzie, and Bruce Thomson 
McKenzie 

623 Mrs. Velma 0. Rounsaville 

621^ P. H. Coates 
625 Ralph Pemhrook 
626 Mrs. Minnie Friend 
627 Max Schneemann 
628 Mrs. Lula Young 

630 Louis Brooks 
631 Langford Bros. (Pd. Annually Jan. l) 

632 McElroy Ranch Co. (Pd. Annually July l) 
633 C. G. VanCourt 
63^ Mack L. VanCourt 
635 W. W. Adams 

636 B. G. Owens 
637 Bill Wyche 
638 Mrs. Lillian Kathleen St. Clair 
639 Hugh Ratliff 
640 Mrs. Mary Lea McKenzie & Sons 

641 Mrs. Laro B. McKenzie (Agent), Blevins 
and Exigene, Jr., McKenzie, and Laro 
McKenzie Thonpson 

642 C. R. McKenzie 
643 L. D. and Clifton B. Brooks 

644 Hugh Ratliff 
645 Louis Brooks 
646 Mrs. Madge M. Preston 
647 Fred H. Boggs 
648 G. W. DeLong 

649 Aubrey De Long 
650 S. M. Oglesby, Jr. 
651 0. L. Woodward 
652 E. H. Linthicum and Son 
653 Mrs. G. K. Hodge 

654 Mrs. Lillian Kathleen St. Clair 
655 P. H. and W. M. Jackson 
656 0. W. Parker, Jr. 
657 J. B. and Lester Ratliff 
658 Ashby McMullan 

50^ 
SEMIANNUAL 
REDUCTION(a) 

$ 628.71 
335.91 
548.97 
76.80 
684.66 

702.12 
736.76 
839.87 
948.18 
200.72 

612.58 
3,696.41 

398 
AMOUNT DUE 
TA/55, . 

$ 628.71 
335.91 
548.97 
76.80 
684.66 

702.13 
736.77 
839.88 
948.19 
200.73 

612.58 
3,696.41 

124.22# 372.66 

3,381.04 1,690.52 1,690.52 
1,397.75 698.87 698.88 

1,771.12 885.56 885.56 
3,903.04 1,951.52 1,951.52 
1,231.92 615.96 615.96 
1,873.65 936.82 936.83 
845.56 422.78 422.78 

2,053.29 1,026.64 1,026.65 
272.49 68.12* ( 204.37) 

1/1/56 
7,945.30 1,986.33^^ 5,958.97 
1,011.06 505.53 505.53 
1,011.08 505.54 505.54 
1,275.49 637.74 637.75 

3,254.40 1,627.20 1,627.20 
1,331.57 665.78 665.79 
1,422.63 711.31 711.31 
1,503.96 751.98 751.98 
1,186.47 593.23 593.24 

2,608.89 1,304.44 1,304.45 
485.35 242.67 242.68 

4,042.29 2,021.14 2,021.15 

861.36 430.68 430.68 
569.35 284.67 284.68 

4,952.59 2,476.29 2,476.30 
768.00 384.00 384.00 

1,151.57 575.78 575.79 

1,437.38 718.69 718.69 
2,043.27 1,021.63 1,021.64 

955.47 477.73 477.74 
2,166.52 1,083.26 1,083.26 
860.80 430.40 430.40 

274.45 137.22 137.23 
4,415.95 2,207.97 2,207.98 
2,826.62 1,413.31 1,413.31 
601.61 300.80 300.81 

1,007.42 503.71 503.71 
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LEASE 
NO. 

SEMIANNUAL 
RENTAL 

50^ 
SEMIANNUAL 
REDUCTION(a) 

AMOUNT D UE 
7A/^3 

$ 659 L. E. Lloyd 
660 P. L., Jr., and John Childress 
662 To m Elrod 
663 J. C. Cuimingham 
664 G. W. Cvinningham 

665 Waco Cattle Co. 
666 Mrs. Doc Turk (Pd. Annually Jan. l) 

667 Nip D. Blackstone, II 
669 Jay Kerr and Sons 
670 J. E. Baylor 

672 John Dublin, Jr. 
673 George Ratliff and H. G. Bedford 
675 Mrs. F. A. Bird and Son 
677 Ellison Tom 
678 Marion Flynt 

679 Theron Weatherby (b) 

680 R. L. Walker and Harris G. Eastham (Pd. 
Annually July l) 

682 Fl oyd R. Henderson 
683 P. L. Childress, Jr. 
684 Mrs. Addie Clayton 

685 J. W. Henderson, Jr. 
686 Roy Henderson 
687 Jim Thornton and Son 
688 Mrs. Jean Scheuber and Sam Scheuber 
689 Mrs. Lucille Russell and Claude Russell 

as Guardian and Trustee for Use and 

343.80 
1,607.08 
2,340.98 
4,200.40 
2,131.32 

9,666.69 
165.45 

3.402.90 
5,178.60 
8,253.53 

1.967.91 
871.01 

2,058.00 
2,133.90 

249.14 

242.09 

1,170.89 
1,671.08 
1,777.60 
1,796.00 

1,408.00 
1,768.68 
1,037.73 

588.26 

$ $ 171.90 
803.54 

1,170.49 
2,100.20 
1,065.66 

4,833.3»^ 
41.36* 

1,701.45 
2,589.30 
4,126.76 

983.95 
435.50 

1,029.00 
1,066.95 

124.57 

121.04 ( 

292.72^ 
835.54 
888.80 
898.00 

704.00 
884.34 
518.86 
294.13 

171.90 
803.54 

1,170.49 
2,100.20 
1,065.66 

4,833.35 
{ 124.09) 
1/1/56 
1,701.45 
2,589.30 
4,126.77 

983.96 
435.51 

1,029.00 
1,066.95 

124.57 

121.05) 
1/1/56 

878.17 
835.54 
888.80 
898.00 

704.00 
884.34 
518.87 
294.13 

— — —— — — — - — ^ 
Helen Henderson 491.16 245.58 245.58 

690 Mrs. Alice McMullan and Ashby McMullan 480.52 240.26 240.26 
691 Mrs. Helen Wilkins and Jack Wilklns 556.74 278.37 278.37 
693 Troy Williams 86.00 43.00 43.00 
694 Blackstone and Elkins 757.18 378.59 378.59 
695 Mrs. Mary Lea McKenzie and Sons 2,676.41 1,338.20 1,338.21 

696 Charles T. Harris 3,248.46 1,624.23 1,624.23 
697 Leasel A. Harris 3,379.70 1,689.85 1,689.85 
698 T. Wayne Harris 3,314.66 1,657.33 1,657.33 
699 R. L. Walker 3,519.94 1,759.97 1,759.97 
700 J. Farris Baker 2,212.07 1,106.03 1,106.04 
701 N. E. Johnson 240.56 120.28 120.28 

Totals $252,565.93 $122^0.21 $125,868.22 

(a) Equivalent to 25^ reduction on 1955 rental. 
(b) Mr. Weatherby paid the entire rental for 1955 on I/1/55, although only 

semiannual rental was due at that time. Accordingly, his semiannual 
rental due I/1/56 will be reduced by 5O5&. 

# 2556 reduction on annual payment due 7/1/55. 
* 25^^ reduction on annual payment due I/1/56. 

LEASES AND EASEMENTS.—The Land and Investment Committee has given con
sideration to the following applications for various leases and easements on 
University Lands. Al l are at the steindard rate unless otherwise stated, are on 
the University's standard forms, and have been approved as to form by the University 
Land and Trust Attorney and as to content by the University Endowment Officer. T he 
Land and Investment Committee asks that the Board approve these applications 
authorize the Chairman of the Board to execute the instruments involved; 
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APPLICATION FOR GRAZING LEASE NO. 702 TO WILL P. EDWARDS ESTATE, CRANE 

AND ECTOR COUNTIES, TEXAS.—This application for renewal of a grazing lease to the 
estate of Will P. Edwards, of which E. E. Ellis and Merle J. Stewart are executors 
and trustees, covers 5,^^0 acres in Block 35* Sections 6, 8 through l4 and the E/2 
of Section 7, Crane and Ector Counties, Texas, for a period of 5 years beginning 
July 1, 1955> and ending June 30, I960, with an option to renew the lease for 
another period of 5 years at negotiated terms. Re ntal is at the rate of li per 
acre per year for the first 1-1/2 years, and IQi per acre per year for the follow
ing 3-1/2 years, aggregate sum of which is in the amount of |2,475.20, to be paid 
in semiannual installments as follows: $190.kO on July 1, 1955> January 1, 1956, 
and July 1, 1956; $272.00 on the first day of January and July of each succeeding 
year tintil and including January 1, I96O. (Renewal of Grazing Lease No. 56I.) 

PIPE LINE EASEMENT NO. 71^1-, TO PHILLIPS PETROLEUM COMPANY, ANDREWS COUNTY, 
TEXAS.--This application for a pipe line easement to Phillips Petrolevm Company 
covers a total of U,668.3 (more or less) rods of pipe line in Andrews County, Texas, 
University Lands, as follows: Block 10, Sections 19, 30, 31; Block 11, Sections 1, 
12, 13, 2k; Block 12, Sections 15, 16, 17, 21, 22, 23, 25, 26, 36. The size of the 
line will be: 85^.5 rods of 12-inch line at $1.50 per rod, 2,147.7 rods of 10-inch 
line at $1.00 per rod, 594.6 rods of 8-inch line at $1.00 per rod, and 853.3 rods 
of 3-inch and 4-inch line at 23^ per rod. Th is easement is for a period of 10 years 
beginning May 1, 1955, and ending April 30, 1965. Th e full consideration for the 
10-year period in the amount of $4,237.38 has been tendered with the application. 

BUSINESS SITE EASEMENT NO. 715, TO BANKS AND RUMBAUGH, REAGAN COUNTY, 
TEXAS.—This application for a business site easement to Banks and Rumbatigh covers 
a site 200' by 200' in Block 11, Section 7, University Lands, Reagan County, Texas, 
to be used as a construction con5>any yard. Th is easement is for a 1-year period 
beginning July 1, 1955, and ending Jione 30, 1956, with option to extend and renew 
from year to year, not to exceed a total period of 10 years from and after July 1, 
1955, Ly payment of annual rental, in advance, in the amount of $150.00. T he 
consideration for the first year's rental in the amount of $150.00 has been tendered 
with the application. 

PIPE LIKE EASEMENT NO. 716, TO PHILLIPS PETROLEUM COMPANY, ANDREWS COUNTY, 
TEXAS.—This application for a pipe line easement to Phillips Petroleum Company 
covers 83.9 rods of 4-inch oil pipe line at 23^ per rod in Block 8, Section 12, 
University Lands, Andrews County, Texas, for a period of 10 years beginning May 1, 
1955, and ending April 30, 1965. Th e full consideration for the 10-year period 
in the amount of $50.00 has been tendered with the application. 

PIPE LINE EASEMENT NO. 717, TO EL PASO NATURAL GAS COMPANY, REAGAN COUNTY, 
TEXAS.—This application for a pipe line easement to El Paso Natural Gas Coit?)any 
covers 222.061 rods of 4-1/2" natural gas pipe line at 509^ per rod in Block 11, 
Sections 3, 9, 10, University Lands, Reagan County, Texas, for a period of 10 years 
beginning July 1, 1955, and ending June 30, 1965. Th e full consideration for the 
10-year period in the amount of $111.03 has been tendered with the application. 

PIPE LINE EASEMENT NO. 718, TO GULF OIL CORPORATION, CRANE COUNTY, TEXAS. 
—This application for a pipe line easement to Gulf Oil Corporation covers 2,749 
rods of 8-inch water pipe line at $1.00 per rod in Block 31, Sections 1 and 12, 
and Block 30, Sections 7, I8, 19, 29, 30, 32, 40, 4l and 45, University Lands, Crane 
County, Texas, for a period of 10 years beginning June 1, 1955, and ending May 31, 
1965. The full consideration for the 10-year period in the amount of $2,749.00 
has been tendered with the application. (Renewal of Easement No. 245.) 

CALICHE PERMIT NO. 76, TEXAS STATE HIGHWAY DEPARTMENT, ANDREWS COUNTY, 
TEXAS.—This application for a caliche permit to the Texas State Highway Department 
provides for the taking and removal of caliche from a 15.55-acre tract in Block 11, 
Section 10, University Lands, Andrews County, Texas. This caliche source is to be 
used for construction and maintenance of F. M. Highway No. 703. No consideration 
is involved in this easement. 
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PIPE LIKE EASEMENT NO. 719, TO GUIP REFINING C(MPAHy, ECTOR COUNTY, 
TEXAS.--This aEplication for a pipe line easement to Gulf Refining Coinpany 
covers 238 rods of 6-inch pipe line at $0.50 per rod in Block 35, Section 1, 
Itoiversity Lands in Ector County, Texas, for a period of ten years "beginning 
June 1, 1955, and ending May 31, I965. Th e full ccxisideration for the 10-year 
period in the amount of $119.00 has "been tendered with the application. 

HIGHtmy RIGHT-OF-WAY EASEMENT NO. 720, TO TEXAS STATE HIGHimy 
CCNMISSION, TERRELL COUNTY, TEXAS.—This application for a highway right-of-iray 
easement to the Texas State Highway Commission covers a strip of land con
taining 26.090 acres, more or less, in Block 3^, Sections 2, 3, and k. 
University Lands in Terrell County, Texas, for use as right-of-way for F. M. 
Highway No, 1217 "betx^een end of present F, M. 1217 South of Pecos County line 
and end of present F. M. 1217 North of Dryden, In addition, the easement 
covers borrow sources containing I.836 acres, more or less, in Block 3^, 
Sections 3 and k, Terrell County, Texas. No consideration is involved in the 
easement. 

BUSINESS SITE EASEMENT NO. 68O, WARD COUNTY, TEXAS - ASSIGNMENT FRCM 
R. E. WIISQN TO V, A, WADE.—Business Site Easement Wo. 68O, "beginning July 1, 
195^, and ending June 30, 1955, with an option to extend and renew from year 
to year not to exceed a total period of 10 years by payment in advance of the 
annval rental in the amount of $100.00, has been held by R. E. Wilson, who 
desires to assign his interest therein to V. A. Wade, beginning July 1, 1955' 
Ihe rental for the year beginning July 1, 1955, has been tendered by V. A. 
Wade together with a $1.00 filing fee due to General Land Office. Th e terms 
of the easement provide that it may be assigned withoxit other consideration 
than that tendered with the application for assignment. 
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TRUST AND SPECIAL FUNDS—INVESTMENT MATTERS.— 

REPORT OF PURCHASES AND SALE OF SECURITIES.—The following purchases 
and sale of securities have "been made for the Trust and Special Funds since the 
report of Ifey 13, 1955- Ue ask that the Board ratify and approve these trans
actions ; 

Date 
3/21/55 

6/1/55 

6/2/55 

6/3/55 

6/7/55 

6/10/55 

6/16/55 

PURCHASES 
Security Total Cost 

$14,000 par value U. S. Savings Bonds, Series K, due 
March 1, 1967 $14,000,00 
(Advance Rental Payment - McAshan Property, 
Frank G. Cadena) 

$85,000 par value U. S. Treasury 3^ Bonds, due 
February I5, 1995> purchased at IOI.I5625 Net 
to yield 2.95^® to maturity 85,982.81 
(W. J. McDonald Observatory Fund) 

8,000 par value Ditto 8,092.50 
(Student Property Deposit Scholarship Fund) 

30 Shares American Telephone & Telegraph Company 
Capital Stock purchased at 184-1/8 per share 5,555-55 
(Funds Grouped for Investment) 

100 Shares American Telephone St Telegraph Company 
Capital Stock purchased at I83-7/8 per share 18,437.50 

100 Shares Chase Manhattan Bank (New York) Capital 
Stock purchased at 49-1/4 per share 4,964.63 

100 Shares Consolidated Edison Company of New York, 
Inc., Common Stock purchased at 49 per share 4,939.50 

100 Shares Gulf Oil Corporation Capital Stock pur
chased at 70 per share 7,042.50 

100 Shares National Biscuit Company Common Stock 
purchased at 42 per share 4,236.00 

100 Shares Owens-Illinois Glass Company Capital 
Stock purchased at II8 per share 11,846.80 

100 Shares Phelps Dodge Corporation Capital Stock 
purchased at 53-7/8 per share 5,427.89 
(Hogg Foundation: W. C. Hogg Estate Fund) 

200 Shares Air Reduction Company, Inc., Common Stock 
purchased at 3I-I/2 per share 6,361.50 
(Hogg Foundation: W. C. Hogg Estate Fund) 

40 Shares The American Tobacco Company Cumulative 
Preferred Stock purchased at I37 per share 5,520.15 
(Funds Grouped for Investment) 

50 Shares E. I. du Pont de Nemoiirs & Company Preferred 
Stock, $3.50 Series, purchased at 98-I/2 per share 4,965.63 
(Funds Grouped for Investment) 

100 Shares The Dov; Chemical Company Common Stock pur
chased at 56-1/2 per share 5,690.65 

100 Shares Radio Corporation of America Common Stock 
pxorchased at 54-1/4 per share 5,465.43 
(Hogg Foundation: W. C. Hogg Estate Fund) 

95 Shares The Texas Company Capital Stock, purchased 
at 95 per share 9,068.47 
(Hogg Foundation: W. C. Hogg Estate Fund) 

$230,000 par value U. S. Treasury 2-3/85^ Bonds, due 
June 15, 1958, jour chased at 100.125 Net to yield 
2.20^ to matiirity 230,287.50 
(Estate of Lila Belle Etter) 

63 Shares Commonwealth Edison Company Capital Stock, 
purchased at 43-1/2 per share 2,768.16 
(Hogg Foundation: W. C. Hogg Estate Fund) 
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SALES 
Date Security 

6/21^/55 100 Shares The Sodiphene Conipany Capital Stock 
(Hogg Foundation: W. C. Hogg Fund) 

5/25/55 l,6l(-8 Shares Hardwicke-Etter Capital Stock at $150.00 
less Federal and State transfer tajces 
(Lila Belle Etter Estate) 

TRUST AHD SPECIAL FUNDS—REAL ESTATE MATTERS.— 

Net Proceeds 
$1,500.00 

2k7,0k6.7k 

ESTATE OF A. C. MCLAUGHLIN - LEGAL FEE OF C. K. RICHARDS FOR SEm 
IN (JDI0ffiC5IOT WITH LITIGATION IN CALIFCRNIA AHD COLORADO, -The Univej^sityT^ae 
received astateo^nt dated May 13, 1955, from Mr. C. K. Richayds-f^ttorney at 
Law, Austin, Texaa/'Tt^-.pOTforniance of various service§_-fof'^e University, in
cluding all out-of-pocketekpensesfor telephong.-ea;Il6, etc., in connection 
with the estate of A. C. McLaughiiBr~flr<^.^Septeiaber, 1953, to date. Mr. Richards 
was employed "by the Board of Regepte--tf6lBS^a»e:^^g on Septemher 12, 1953, as 
an attorney in this matterjbe-'heeffective Septe^&r-i, 1953, such representa
tion to be compensaied-cSna reasonable basis to be fixedby~4he.^Board of 
Regents upon,3dbiS2^ion of a statement by Mr. Richards. It is recbnoer^d 
thatJtodo«ment Officer Stewart be authorized to pay the fee of $2,500.00 _ 

Scoo\mt No. 8653, The James W, McLaughlin Fellowship Fund. 

HOGG FOUNDATION: W. C. HOGG FUND - VARNER PROPERTIES - REPORT ON 
SALE OF CENTRAL COMPANY PROPERTY IN SAN ANTOTIO, TEXAS.—Pursuant to approval 
given by the Board of Regents at its meeting held in Galveston, Texas, on 
May lU, 1955, the Endoinnent Officer notified the Groos National Bank that 
the Board of Regents had authorized him to make a firm counter offer of 
$250,000.00 cash for the Central Company Property in San Antonio subject to 
acceptance or rejection by the Bank within thirty days. On June 10, 1955, 
Mr. Ernest M, Groos, Sr., President of the Groos National Bank, delivered 
to the Endowment Office the bank's check for $25,000.00 as earnest money for 
acceptance of the counter offer at $250,000.00 cash. Co ntract for purchase 
and sale at this price is being prepared, the delay being due to absence of 
the Bank's Attorney, and will be submitted in due course to Chairman Sealy 
for execution, 

HOGG FOUNDATION: THOMAS E. HOGG ESTATE - PROPOSED JOINDER BY BOARD 
OF REGENTS IN AMENDMENT TO MINERAL LEASE TO W. T. JONES, MONTGOMERY COUHTY, 
TEXAS, SO AS TO EXTEND TIME FOR COMMENCEMENT OF ACTUAL DRILLING.—The Board 
of Regents at its meeting held on May lit, 1955, approved the joinder in a 
mineral lease to V?. T. Jones covering five tracts of land in the Thomas E. 
Hogg Estate out of the Mary Corner League in Montgomery County, Texas, the 
total acreage for the purpose of calculating payments and royalties being 
estimated to comprise 1,368.6 acres, more or less. Th e lease is for a pri
mary term of three years from May 1, 1955, and provides that unless actual 
drilling shall commence on or before July 1, 1955, "that the lease shall be 
terminated. D ue to unavoidable delay in delivering a fully executed instru
ment, an amendment to the lease has been applied for which would extend the 
time in which the lessee must commence actual drilling of a well from July 1, 
1955, to September 1, 1955' This amendment instrument has been executed by 
Miss Ima Hogg, Mrs. Alice N. Hanszen, and Mrs. Margaret Wells Ho^. The Land 
and Investment Committee recommends that the Board of Regents approve this 
amendment to the original lease and authorize the Chairman of the Board to 
execute the amendment instrtiment upon its approval as to form by Land and 
Trust Attorney Gaines and as to content by Endowment Officer Ste^wart. 

HOGG FOUNDATION: W. C. HOGG FUND - VARNER PROPERTIES - PROPOSED 
PREPAYMENT OF REMAINDER OF CCMdISSION DUE GILBERT S. JACKSON ON SALE OF 
VARNER BUILDING.--l/hen the Varner Building in Houston was sold to the Pappas 
Con®any, Inc., in July, 195^, it was agreed with Mr. Gilbert S. Jackson, 
realtor who handled the sale, that his commission of $27,500.00 would be 
paid $12,500.00 upon closing of the sale and $5,000.00 annually over the 
next three years. T he 1955 installment of $5,000.00 has recently been paid 
to Mr. Jackson, and he has proposed that the Board of Regents pay him $9,000.00 
at this time in settlement of the two remaining installments of $5,000.00 each. 
VJhen the sale was closed, it was understood with Mr. Jackson by letter agree
ment that (1) he would indenoify the Board of Regents against any claims from 
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other agents for commission on this sale and (2) the installment commission 
payments to Mr. Jackson Vould he contingent on payments heing made on the 
Pappas note accepted as part of the purchase price. Pa yments on the Pappas 
note have heen made as agreed; and though inquiries were received from two 
other agents about commission around the time of the sale, there has been 
no indication of any claim since that time. If Mr. Jackson's proposal for 
settlement of $9^000.00 is accepted, he will execute an indemnity agreement 
covering the two points/stated above, such agreement to be approved as to 
content by the Endowment Officer and as to form by the land and Trust Attorney. 
Mr. Jackson's bank reference in Houston gives a favorable report on him and 
indicates that he has received unsecured credit up to approximately $10,000.00 
frcmi the bank. It is recommended that Mr. Jackson's proposal be accepted and 
that Endowment Officer Stewart be authorized to make payment in the amount of 
$9,000.00 in full settlement of his remaining commission claim of $10,000.00 
on the sale of the Varner Building. 

APPROVED; 

.0 

Respectfully submitted 

REGEHTS • iAUD AMD INVESTMENT COMMITTEE 

Visa ̂ esi^nt fdr Fiscal Affairs , - J. Rj Sarxell, Member 

Endowment Officer de W. Voyles, Member 

- 8 -



THE UNIVERSITY OF TEXAS 
ENDOWMENT OFFICE 

AUSTIN 12 

WM. W. STEWART 
ENDOWMENT OFFICER Jul^' 8, 1955 

The Chainaan of the Boai^d of Regents 
The University of Texas 

Subject: PBDJECT TEK. 1+1-CH-ll, MEDICAL BRAIiCE - EATIFICATIOK OF SALE OF 
$2,512,000 PAR VALUE BOARD OF REGENTS OF IBS TOIIVERSITI OF TEIXAS 
(MEDICAL BR ANCH) DOH-HTORY REVEIfOE BOlfflS, SERIES 1955, 10 LTLLTE, 
IffiLD AND CO MPAffif SYNDICATE OF imi YORK CIT Y, AND AD OPTION OF 
NECESSARY RESOLUTIONS FOE ISSUANCE OF BONDS 

Dear Sir: 

Pursuant to authorization granted at the 11, 1955, meeting of the Board of 
Regents, Endowment Officer Stewart called for sealed competitive bids on 
July 6, 1955, the purchase of the $2,512,000 par- value Board of Regents of 
The University' of Texas (Medical Branch) Dormitory Pvevenue Bonds, Seiles 1955, 
the proceeds from which issue would finance the construction at the I-ndical 
Branch at Galveston, Texas, the housing and f-ood facilities under the so-called 
HHFA Project Tex. ll-CH-11. Attached hereto is a tabulation showing the bids 
received on July 6 from three different syndicates. The low bid was submitted 
by the Tnite, Vfeld and Company syndicate at a 3,28968fo effective interest rate. 
The interest rates on the bonds would be as follows: Bonds maturing Septem
ber 1, 1957, through September 1, I965, inclusive, a total of $367,000 par 
value at Ifo; bonds maturing September 1, I966, through September 1, I988, in
clusive, a total of $1,530,000 par value at 3-l/hfo; and bonds maturing Septem
ber 1, 1989, through September 1, 199^, inclusive, a total of $615,000 par 
value at 3.30'^. The total price offered to be paid for the bonds was 
$2,516,142,29, being a purchase price of par plus a premium of $4,142.29, plus 
accrued interest to date of delivery. The bonds would be dated September 1, 
1955, would be delivered as soon as practicable thereafter. 

The Special Committee authorized by the Board of Regents at the May 14, 1955, 
meeting, to study^ the competitive bids received and to mate a firm coimuitment 
on the day the competitive bids were opened provided a satisfactory bid should 
be received, such commitment to be subject to ratification by the Board of Re
gents, studied the thi'ee hids received. The loan agreement with the Housing 
and Home Finaiice Agency for the Medical Branch project calls for $1,167,000 
par value bonds to be purchased by HBFA at 3.01^o if sale to the public could 
not be made at 3.11^ or under, and for $1,345,000 par value bonds to be pur
chased by HHFA at 3.255b if sale to the public could not be made at 3.50^ or 
under. Th e maximum weighted average interest rate at which the bonds could 
be sold to the public under the above terms would be 3.32^. The Special Com
mittee, after consultation with the University's bond legal counsel and others, 
determined that the low bid received was satisfactory under the present municipal 
bond market and that under our loan commitment with HHFA that the l&iiversity was 
legally bound to accept the low bid since it was under the weighted average of 
3,3250, Accordingly, a firm commitment was made on July 6, 1955, 2or the sale 
of the bonds to the Lliite, Ueld and Company syndicate as outlined above, such 
sale subject to foimal ratification of the Board of Regents on July' 8, 1955* 



The Chairmaa of the Board of Regents 
8, 1955 - page 2 

It is the recoaimendation of the Special Committee on the sale of the Medical 
Branch honds that the sale as outlined ahove he ratified and approved hy the 
Board of Regents and that the Board adopt the following resolutions required 
in connection with the issuance of the Bonds and authorize the Chairman of 
the Board to execute such resolutions, copies of which are on file with the 
Secretary of the Board of Regents, which resolutions will he spread on the 
minutes of the Board: 

1. Bond Resolution; 
2. Parietal Rules Resolution; and 
3. Rental Rate Resolution. \ 

It is furthei- recommended that Endowment Officer Stewart he authorized to 
negotiate for the printing of the honds and to do all things necessary to effect 
the delivery of the honds as soon as practicahle after Ssptemher 1, 1955* 

Respectfully suhmitted 

SPECIAL COMMITTEE OK SALS OF 
hffiDICAl BRAKCH BOHDS 

C, H. Sparenherg, Comptroller 

A \ 

ma, ¥. Stewart, Endowment Officer 



BOARD OF REGENTS OF THE DNIVERSm" OF TEXAS (MEDICAL BRANCH) 
DCEMITCEY REVENUE BONDS, SSIIES 1^5 

- PROPOSAL FOR PURCHASE OF BONDS -

055, at 10:00 A. M., Central Standard Time) 

Ite, Weld & Co. 
^0. 0. Welch of Rauscher 

Pierce & Co.) 

Shields & Co. 

, (John P. Henderson of 
M. E. Allison Co.) 

Blyth & Co. 
(John J. Fosdick of 
Eddleman - Pollok) 

Coupon Rate for Bonds Jfeturing 

Coupon Rate for Bonds Maturing 

Coupon Rate for Bonds Sfeturing 

Coupon Rate for Bonds Bfeituring 

Total Interest Cost 

Cash Premiuaa Bid 

RET IHTEREST COST 

EFFECTIVE INTEREST RATE 

1957 thru 196^ h i 1957 thru 1967 k i 1957 thru 1968 3 i 1957 thru i, 1957 thru i, Coupon Rate for Bonds Jfeturing 

Coupon Rate for Bonds Maturing 

Coupon Rate for Bonds Sfeturing 

Coupon Rate for Bonds Bfeituring 

Total Interest Cost 

Cash Premiuaa Bid 

RET IHTEREST COST 

EFFECTIVE INTEREST RATE 

1966 thru 1988 3-l/hi 1968 thru 1973 3-3A^t 1969 thru 1982 3-1/4^ thru i> thru 

Coupon Rate for Bonds Jfeturing 

Coupon Rate for Bonds Maturing 

Coupon Rate for Bonds Sfeturing 

Coupon Rate for Bonds Bfeituring 

Total Interest Cost 

Cash Premiuaa Bid 

RET IHTEREST COST 

EFFECTIVE INTEREST RATE 

1989 thru 199^^- 3.3 197i^ thru 199^ 3-1/2^ 1983 thru 1994 S-I/Si thru thru i) 

Coupon Rate for Bonds Jfeturing 

Coupon Rate for Bonds Maturing 

Coupon Rate for Bonds Sfeturing 

Coupon Rate for Bonds Bfeituring 

Total Interest Cost 

Cash Premiuaa Bid 

RET IHTEREST COST 

EFFECTIVE INTEREST RATE 

thru io thru i> thru ^ thru ^ thru 4} 

Coupon Rate for Bonds Jfeturing 

Coupon Rate for Bonds Maturing 

Coupon Rate for Bonds Sfeturing 

Coupon Rate for Bonds Bfeituring 

Total Interest Cost 

Cash Premiuaa Bid 

RET IHTEREST COST 

EFFECTIVE INTEREST RATE 

$ 2,I43,835»00 $ 2,048.520.00 $ $ 

Coupon Rate for Bonds Jfeturing 

Coupon Rate for Bonds Maturing 

Coupon Rate for Bonds Sfeturing 

Coupon Rate for Bonds Bfeituring 

Total Interest Cost 

Cash Premiuaa Bid 

RET IHTEREST COST 

EFFECTIVE INTEREST RATE 

$ it,ite.29 $ 155.7^ $ 200.00 $ $ 

Coupon Rate for Bonds Jfeturing 

Coupon Rate for Bonds Maturing 

Coupon Rate for Bonds Sfeturing 

Coupon Rate for Bonds Bfeituring 

Total Interest Cost 

Cash Premiuaa Bid 

RET IHTEREST COST 

EFFECTIVE INTEREST RATE 

$ 1,987,^92.71 $ 2.143.679.26 $ 2.048.320.00 $ $ 

Coupon Rate for Bonds Jfeturing 

Coupon Rate for Bonds Maturing 

Coupon Rate for Bonds Sfeturing 

Coupon Rate for Bonds Bfeituring 

Total Interest Cost 

Cash Premiuaa Bid 

RET IHTEREST COST 

EFFECTIVE INTEREST RATE 3.28968 i 3.54215 i 3.3901 i i 

Coupon Rate for Bonds Jfeturing 

Coupon Rate for Bonds Maturing 

Coupon Rate for Bonds Sfeturing 

Coupon Rate for Bonds Bfeituring 

Total Interest Cost 

Cash Premiuaa Bid 

RET IHTEREST COST 

EFFECTIVE INTEREST RATE 

(3.54802) (3.3902) 

UTTACTTFm CHECK No. 8658 No. 8657 No. 1125436 0
 

0
 
0
 No. UTTACTTFm CHECK 

Amt. $ 50.2^0.00 Amt. $ 50.240.00 Amt. $ 50,240.00 Amt. $ Asrt. ̂  

UTTACTTFm CHECK 

American National Bank 

Austin, Texas 

American National Bank 

Austin, Texas 

First Nations,! Bank 
of Houston 
Houston, Texa,s 

h • 
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AXMI ASSOCimOB, mXCiO. BStfRS^GAUnSBXOV 

Si 
Ste follQirlig mfehoriaaEbioos « Kre r eqpMHPMU 

1. Asproval tor eootlBiastiaii of praiTiaualy a sgtrovad iimgwMi for ooagplaitioa 
of stuOflBfe M tlvitiM ftollitl— cfe tbt IMiMl Bnaeh, QrXyrtm, to InolMte a 
gyanMivBy loekor aiad t ikuxmr roam, c^ffloe oad o onfOreaoo rocn f aellitloo toe 
otoidMat an d O IUBBI ae tlYitlM. 

2. 
for ^ 

for a fkaA zaia lac oaapUp to saiao |2$0»000.00 . |2rr9«000.00 
flf ID. 1 Ama to 1M dlatrlboiaa ajpiwintly aa t tUmn 

r. (2) 
Alonnl of Maaioal 
Cltp cf Oalvaatoa 

$150»000.00 * |200«000.00 
75,000.00 . 100,000.00 

Shla a»MBt v iix bo l a aOaitloa to tha |100,000.00 aov anraUabla t rm tha 
XijSQB^oua alM Bii dnva of 1990-51* ^ toial oatimtad ooat of tte atuAoat aa* 

tiTltlas building yarajaat ia $3^,000.00. 

far tba ft tail daaoaiatioa to aagoHata aad to aatar ixika 
irefbaaiaBal faad raia iag aflnsy for aaalatawa la HM drtaaa, 

to ba M kle at ao ooat to tba ttelToralty of Teaaa, but to ba 
Aluaal AM oeiatiaei tram jreaaada of tbe iraviooa aad yro joaad 

It la apraad tbat tha total eoata of OMII prf tfaaafwul Manrlaaa vUI aol 
3X4 af tha goal to ba agraad upoa. 

k. Aggroml far ». lark jmamoa, 8eesa2ttag:8mileet-of She-eatveratty 
, to aMlat ia the yraMMatloa of irolialaary ahetahaa aad floor plaaa 

tha yopeaafl faelllty, thafM to ba aaailihla for naa la yhbliaitp aalai laTa 
la aaaaaetloa nth thaf fMii ralalag 
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REPGBT to mi OF SStfflfXS i m)M THS 
HBoms* pwrmmmi mma m 

muc EEIATIOKS OOlSfnTBS 

Dr. D* Ball«3r CalTin, Dean ot Student and Onrrleular Affairs at 

the H adioal firaneh«rqported to the Gondttee regarding the etatua of 

Um S tudent Union Prejeet nhioh was started in 19U9» as ware fully set 

forth in Dr. Gal-rin's letter idiieh ia attached. D ean Oalvln stated that 

the Alewni Aeseelatlcm of the HsdieaX Branch would now like to renew wwk 

oa a drive to zaiM atoney for this prejeot» for whitth iXlOyOOO.OO was raised 

in Uie previone driTe« and requested authorisations a s follows for this 

fl purpeeet 

1. AuthMdsation to proceed with another drive on the part 
of the Alwaoi Asseeiatdon to raise approadaately 
tl^O^OOO.OO tor the Stadent DBion Fro^ot. 

O 

P 
y 

2. AutilllfgLsation to SFproa^ the City of QalTssten at a later 
date^ aeoure the renslnder of the iJOOpOOO.OO it ie 
estlJBited sill he needed for tMe pre|eet. ( Sr. Calvin 
apeoifioally stated that he would prefer that no publicil^ 
he given to this partioular part of the projeet at this 
tiM.) 

3. Autheidsatifsi. for the llunal Aeeooiatitui to aiqplare the 
possihility of ehfloilsg m oateide fund raising ageney 
te help with this prejeet. 

JO}. 



i f 

Jun« 27, 1955 
lij 

410 

Conatrqctlon of Stmi«at Uhlon 
Th« IJhlTTBlty of Texaa ttodioal Branch 

Th« N adical Rrazich AI UBDI Aaaoolatlon approrad a fund-
raising projact for construction of a Studant Union building in 
19'^9« Prallalnarjr skatchas vara dravn by Archltact Mark Lamon 
and vara Incorporatad Into a brochura dlstributad by tha aluani. 
Tba first oaq^ign raised about $110,000. Tha original plans 
Inoludad tha follovlng facilities and vara astinatad to cost 
soMvhara batvaan $500,000 and $750,000; 

Housing faoilitias for rislting aluanl and guests 
Oyvias lua-uuditor itun 
Recreational and lounging facilities for students and Tlsitors 
Lockar and shower rooas for nan. aiid vozoan 
Office space for tha Medical and School of Nursing alunni 

Associations, nadical and nuocaing students' associations, 
and saall ccnfaracoa rooms for these actlTities. 

Scaa years later, in 1953, the Erecutire ConBrlttee of 
the Alnnl Asaoclation decided to alter the plans to include in 
coa aaetlcQ t^a dcniltary and cafeteria facilities, and to defer 
further efforts on funds for the gyvnasiuii-auditariuBi and office 
fecilitlas until other construction needs at the Medical Branch 
vera ccgBQ>leted. 

DeUK D. Bailey Oalyin, Dean of Student and Curricular 
Affairs, has recently notified the Preeidant that the alumni 
are now ready to proceed vith a financial can^lgn to support 
the project, to Include gywasium, locker and shover room, and 
office and ocDferecce room facilities. Dean Calrin and repre-
sentatlres of the Alumni Association hare been coordinating their 
efforts vith the Derelopment Board and the Consulting Architect. 
All cogacemed hare now recosmoended that prior to further planning 
for^- a new brochure and financial drive,the status of the project 
should be rerieved by the Board of Regents end their approval to 
proceed on this basis bs granted. 

The Sealy and Smith Foundation agreed, in a letter dated 
Hovei^er 23, 195^, to deed to the Medical Breach the eMt half of 
Block 60^ "to be used for a buildlr^ to house studant activities, 
including a gyaaaeium and recreation and meeting rooms." 

Dean Oalvin has been requested to prepare a specific 
proposal in writing for presentation to the Regents at the July 
meeting. Dean Oalvin and othara who ma y wish to be present to 
discuss various aspects of the project have been informed that 
this may b e arranged. 
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MAUK LCMMON. COMVULTiNa ARCHITECT 
lOl THOMAS SUILDINO 

DAULAS I. TEXAS 

nr, tfslT, 
Tilt I««r4 •£ X«g«att, 
TIlS VttiT«rtlt3r of Ttxfts, 
NiilssSf Ttssa 

Mtf i§mr Taai 

Msy 1, IfSS 

PPTSIENVS Off'.Ct 0 ^ •• -
Rtc'o 3- Cw5 

I P[K' '0 \, ,, --a 
SavtrsI Aajt sga Br. Calvis^ of Stvdoato at tko Modi-

osX Iraooh, oallod •# fros Fort Vortk vBoro ho voo ottoodiag o •odloal 
sttssistioa Rootisg, sad aokod if ho eoald ooao to 000 ao tho aoxt aora-
iag* Of ooaroo I told hia that I would ho glad to ooo hia, aad it 
doToloaod that kio aiaoioa vat to talkAoot a dtodoot Uaion, tko foado 
far vhloh tho Alaaai Aoooeiatioa of tho Modioal Braaeh havo boom aoliolt-
iag for a aaahor of joaro. 

My eoaaootioB with it otartod in lt49 at i^ioh tiao I vao 
aakod hy Br. Calria aad Br. Loako aad tho Rogoats to aako a draviag for 
yroaotioaal farfoaoo. Tho Rogoata wore trjiag to help tho Alaaai Aoooo-
iatioa gat a Stadoat Uaioa aad I eontribatod mj oorrieoa to help pro-
•ata tho Idas alao. Thio draviag hai been used in tho broekure aad 
athor lltarataro diotribatod by the Alunnl Aosoclatloa. 

Br. Calria told ao that it looked as if thoy had $350,000.00 
ia alikt far tklo hailding and ho was giviag ae the raqvireaonta» or 
faailitiatf to ho iaoorporated in the bvlldlng which will ho to tho aaat 
af tha Oaatara* Loango and south of tbo doraitory buildings that are 
shaat to ho pat aador conotraction. I suggested to Dr. Calria that tko 
lagoata vaald ho aoetiag very shortl/ and it might ho proper to disoaao 
tho vhola sttttar with President Logaa Vilsoa and tho Regents. 

Z raoaiTod taday a eopy of a letter dated April 2f| ItSS 
addraasad ta Fraoidaat Lagaa Vilsoa, vhioh is SOSM two and a fraotiaa 
pSfSa laag aad sigaad hy Br. Calria, asking for aa opportunity ta diaaaaa 
with tho Rogoats tho present status of tho Student Union. X note that 
ka did aat aaad a oopy to you, hut probahly Logaa haa. 

My doairo ia ta hara you 
raaaatly ia ragard ta this aattar. 

Cordially youro. 

ML/sa 

m - is. Lagaa Vilaaa 

Nark Loaaoa, 
Caasultiag Arohitoot 
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THE U NIVERSmr OF TEXAS —MEDICAL B RANC 
GALVESTON 

tia SCHOOL OF M SNONI 
TH> SCHOOL OF NUIISDIG 
THB TECHN ICAL CU XIUCULA 
IBB FOST-GBADUATB FBOGB AM 

tewirs officE, m. 
ACKNOWlfDGED _ FIIE 

MAY 2-1355 
MKR T O 

April 29, 1955 

Pi USE 4 NSWEB 
THE j oi , THE CHILORBN'S HOSPITAL - •» 
THE PSYCHOPATHIC HOSPITAL 
THE ROSA AND HENRY ZIBGLAR HOSPITAL 

President Logan Wilson 
The Uhiversity of Texas 
Austin 12, Texas 

itoar President Wilson: 

It is respectfully requested that opportunity he available at the 
meeting of the Board of Regents here in Galveston May 13th and iTfth for d^s-
cusslon of the present status of the "Student Ghion nroject" of 
The Itoiversity of Texas Medical Branch, Galveston. At this .meeting represen
tatives of the Development Board, administrative officials of the MedicaUL Branch, 
members of the Alumni Association of the Medical Branch, the Consulting Archi-
^ University, and the Board of Regents should be in attendance in order 

that aU concerned may carry away an accurate idea with regard to procedures to 
be followed. 

A brief historical resume is given herewith in order to bring all of us up 
to date on the project: 

1. The iStudent Ubion" project was accepted by the Alumni Association at 
its meeting in Msy, 19^9, ana authority was given to proceed with 

arrangements for its construction. 

2. Much correspondence was cjuiried on between this office end 
Mr* Hulon Black. Mr. E. W. smith, and others of the Development Board 

in the sunner of 19^9* 

3. During the term of Dr. G. V. Brindley of Tenple, Texas, preliminary 
•ketchee of the proposed Student Uhion were prepared by Mr. Mark Lsnnion, 

Consulting Architect of the TJbivereity, and through the offices of the 
Developemnt Board a brochure in pzasentation of the project was sent to 
press, all being in accordance with and eubject to iq?proval by the 
Board of Regents of The Uilvarsity of Texas. 

4. S hortly after publication of the brochure an aggressive campaign was 
^tituted through the alumni of the Medical Branch with the result 

that during the next year and a half the project received svqiport in the 
amount of some $110,000 in contributions and pledges. 

Ohe original plans called for a project variously estimated to cost 
betwiMQ $3^,00Dend $750,000, to include housing facilities for visiting 
•Xumnl end guests; a. gyanasium-auditorium; recreational and lounging 
fAeiXitles for students and visitors; locker and shower rooms for men and 
momin; and office space for the medical and the School of Nursing alvmml 
•esoelations, madioal and nunlng students' associations, and small con
ference roome for these activities. 

•Arv' 
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ffXMiAnit IcgBn VUton 2 

5. A t a latar Mating (May^ 1953) tha Bxacutlve CoBBlttaa of the 
IJLuanl Association dacldad that it would be bast to split tha project 

two ways and includa in ona section tha doraitory and cafeteria facilities 
to sarva a stueh broader purpose for hospital patients, stidants, occupants 
of tha new domitoriasi and residents of tha Foundation i^artments of tha 
8aalyH9ttilth Foundation, to ba ccxistzucted on a ravanua bond basis as a 
Mcess^ part of tha domitory. project for the Medical Branch. I t was 
also decided at this tlM to hold in abeyance further efforts to continue 
with tha gynpoasiuB-auditoriixix and office facilities needed to ccnplete 
tha project until after other construction activities at tha Nsdlcal Branch 
were coBi^lated. n iese decisions were subsequently approved by tha 
Aliaoni Association at its regular meeting. 

Ve are now reedy to proceed with our plans and in connection therefwith to 
orgsnlM another campaign aaong our alisani for financial aaaistance. T haae 
decisiooa were brought to the attention of our AIUBBII Asaociation at Its 
Metings held Jointly with the Texas Msdioal Association in Fort Worth, 
Jf^ril 23'm, 1955' After msetincpB with the Smctktive Board and r^resentatives 
of tha DevelopBMmt Board of the university, t^ question was presented to the 
altami at the ssuniaX dinner of tha Association on i^ril w5th for fonnal con
sideration. 

. It is gratifying to repozt that overwhelming svqport was found among our 
alwai. O n the basis «f a laotion duly nada and seconded authorization was given 
to proceed with a fiaMtolal csaitaiffi to cover the project, to includa 
Ujussliiii, locher and shower room, and office and conference room facilities. 

On April 23th. a nd i^ril w6th procediural policies were discussed with 
>«|Ar. Bal(» Black of tha Development Board and Nr. Mark Lsiaaon, Consulting Archi
tect of the University.. We all felt that prior to further planning for a new 
brochure and financial drive the present status of the project should be re-
visiied by tha Board of Raganta and approval recalvad from thma to procaed. 

f&aaaa refar to a lettar recaivad by you under date of Koveeiber 2'i, 195^, 
from pp. Jbhn W. MeCullouid^, Presidmit of The Sealy and Smith fbundation for the 
Aoto jlaalj Hospital, Galvaston, from which I q\wte as foUovs: 

- "^ha Foxaidation agreed further to deed to the university of Texas 
Branch the east half of Block bOf to be used for a bulld-

Ukg to house student ectivities, including a gyacmaium and 
recreation and sweting rooam. W e hope the funds will be in hand 
for tha arection of this building in the not dietant future." 

It la in furtharanca of this that otir request is being made for a con-
fesenca with you and the Board of Baganta at ita naxt maating to ba held here 
in Qalvestom this coming sxxith. I am enclosing a blue print including the 
prapoeed project so that you may be oriented on the gaoeral disposition of 
^ area mamtiooed. 
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VlTMldMt LogW Y II0OQ 

MMay la advance for yoiur kind aaalstaxice In this matter. Vlth best 
personal vishes end g reetings, I reestln 

Sincerely yours 

D. Bailey Calvin, 
Student and Curricula^'Affaire 

iaC:rg 

itaicloeure (l) 

cc: D r. Chauncey D. Leake 
MUe Marjorle Bartholf 
Dr. Txtaan BLocker 
Dr. 0. A. W. Currle 
Mr. S. M. Capglemen 
Mr. Bulon Bleck 
Mr. Nark 
Nr. jym ¥. IfcOuUougb, Preeldent, The Se sly-ftaith Foundation for the 

J<dm Sealy Boepltal 
Dr. Kleberg Ickhazdt, FwMiident of the Alujni Aeaociation of the. Msdlcal Branoh 
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ommsm mmm's wBetvm. 
MsimmLmmm 

ISbtt f4 9ll0iiing steps vtre authoarlMd at the Reaaots* mee ting on 
JWy 8 , 19^3^ U' t-fk-

the Nay aeatliii^ 'iiWiPiii 
lMBiaiaaaiMp'|f%aote3Ang ana gejalaf 

j/. Gm of the foStiraliig arohitM^aral nras ailL he eapXoyed c m 
a haals of not aore ISiaa 3$ of outoide eontraoto aear dedt 
Charles S «&«ii«r^ O alvostcmj if Mr. a«leaar is not aYmilahle at that 
tiBft, C aaeaRm fairtfbild and AMoaiatee# of Eonatcm* 

i« In view of tbt aeeesaiiigr of ecHRietiiig as m aeib. of this eork 
as possible prior to 8i|^l«2>sr 1, 1S^« aatbcari^ eaa given to ^ 
6aBvteraIl«r m oA the yreaidsnt to give final aqppreval to the plans 
and spaelfiMtisas and to ataod aootnatef in liaa of tb» usnal 
approvels of the RassBts* eowitlaa on Rovplopnestal Affairs and 
It^e Relations and tha Board as a ids^. 

V (d2^ 
Xt tha ehaigaaa of tha Board ia not availabl#^ the iOMiiaat 

is anthorisad to sign ecmtraats* 

^ eosA; not do na ^ Flysloal naat sti^ of the Nsdieal 
Braheh, o ag||iitive bida s ball be eallad for aa usn al^ but it vas 
agraad by tiia Board that a dvtrtiaiag In om Oalvaaton nawpapar 
and i n cow B oaaton nawipa^ for two eoflks would be mffieiant for 
this repair and raaoiiallna 
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THE UNIVERSITY O F T EXAS 

OrriCK OP THK COMPTROLUNI 

AUSTIN 12 

MS^GEUIIDUM 

July 7, 1955 

To: Dr. Logan Wilson, President 

Subject: PHTSICAL PLAlfT RIORGANIZATIOR, THE UlflVmsnT OF 
TCCAS MEDICAL HIARCH, OALVXSTQir, TEXAS 

A study has been nade of the latest report relating to the reorgeniza-
tlon of the Physical Plant at The Iftiiversity of Texas Medical Bxtmch, 
dated Jme 22, 1955, ae prepared by the Office of the Administrator 
of Hospitals and Facilities, 

It is the recommendation of this office that this report be accepted 
vith the following modifloations and corrections: 

Page 3 - Onder F. Financial ConsideratiODs 

1. Salaries: 
Physical Plant - Uhdar Proposed Annual Coluoxi, 

change $432,522.00 to $432,038.00 
TTatuifers to: 
Housekeeping - Iftider F irst Column, 

change $ 35,500.00 to $35,520.00 
Housekeeping - tkider Proposed Annual Column, 

change $ 54,616.00 to $54,636.00 
Total - Under Propo sed Annual Colum, 

change $527,218.00 to $526,754.00 

Page 4 - Ctader F. Financial Coosiderationa 

2. N I 4 8 
Total Maintenance and Operationa - Iftider IToposed 
Annual Colunsi • 
change $930,218.00 to $929,754.00 

3. m Second Paragraph - ^rpographlcal error - part of 
sentence onitted: 

After "the Keillar Building" at the beginning of 
elfish line, insert the following: "lecture halls 
at $8,000.00 and reisodelling rooos 112 and 207 iu 
the Keillar Building" 

Add sentance to the second paragraph as follows: 
RecoMMndad special project fund of $200,000.00 shall 
be subject to the Board of Regents' Rules goreming 

' all projects orar $20,000.00. 

This reooaMBftation ccmcamlng a Special Project Fund is the 
« - reeaspsndation of the Medical Branch only and is not a 

'Wlilmtetlee Of thie office. 
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Sr. Logan Wilson, July 7, 1955> P«g« 2. 

Page 5 - Itoder IV, SlMiARY OT RaCOifOBmATIQBa - C. 

Salaries; 
Physical Plant 
change $432,522 to $432,038 

Transfers to Other Departments 
change $54,6l6 to $54,636 
Total Salaries 
change $527,218 to $526,754 
Total 
change $930,218 to $929,754 

Bnclosure 1, Page 1 

Director of Physical Plant - Under 2-17-54 Report Column 
change salary from $8,l40 to $6,040 

Aftor the title of Research Technician I, insert "(Half-time)" 

toclosure 1, Page 2 

Total Salaries - Under 2-17-54 Report Column 
change $518,556 to $518,456 

Adjusted Total Salaries - Under 2-17-54 Report Column 
change $537,036 to $536,93^ 

Ittclosure 3, Page 1 

Salaries; 
Physical Plant 
change $432,522 to $432,038 

Ift-ansf era: 
Housekeeping 
change $35,500 to $35,520 

Subtotal of Transfers 
change $54,6l6 to $54,636 

Total Salaries 
change $527,218 to $526,754 

Total 
change $930,218 to $929,754 

Biclosure 3, Page 3 

laborerB (Oerdeners) - Uhder Annual Range Colussi 
change $1968 - $2560 to $1968 - $2520 
Sebron Jones - Dbder Annual Salaz^ Column 
change $2560 to $2520 

Subtotal of Laborers - Dtader Annual Salary Colum 
change $24,304 to $24,264 
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Dr. Logan Vilaca, July 7, 1955# !«€« 3. 

Biclosura 3, 9ag« 3 - Continued 

Laborers (Disposal workers) - Under Annual Range Coltunn 
change $1968 - $2560 to $1968 - $2520 

f 

aacloeure 3, Pago 5 

Air Conditioning Forwaan - Under Annual Range Colunn 
change $5l»8Ji - $69814 to $56c4 - $7lOit 

Under Annual Salary iubtotal Column for Air Conditioning Foreman 
change $5,l»Bl4 to $5,6o4 

Air Conditioning Lead Man - Itoder Annual Range Column 
change $l48i^8 - $60l«-8 to $148148 - $6168 

Maintenance Men (Air Conditioning) - Under ̂ ^ual Range Column 
change $2760 - $3668 to $2760 - $36148 

llectrician Tarmma - Under Mtaxttty Range Column 
change $457 - $582 to $394 - $457 
nectriciaa Forenan - Utoder Annual Range Column 
change $5484 - $6984 to $4848 - $56o4 
Bwing Mason - Utoder Annual Salary Subtotal Column 
change $6,l68 to $5,6o4 

Snclosure 3* Fage 6 

Total PM"8onnel - Under Total Annual Salary Column 
change $432,522 to $432,038 

BacloBure 3, Page 8 

Sxtermlnatore 
Frank ITicholaa and Wilford Simaona - Annual Salary Column 
change $2,162 to $2,172 
Subtotal A^xial Salary Column for Exterminatars 
change $7,2l6 to $7,236 

Total Transfers to lousekeeping Department 
change $35,500 to $35,520 

Total Personnel - Transfers 
change $54,616 to $54,636 

CSB:MI 

e u-

V-%-; : 

• 4 • 
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PICAL f|4wr 

Mfwqrgpifopjw 
fhia rfprt IMM bMB dwrwlofd la aa attaapt to allaiaata tba foJLXovlag qw ol' 
fie froble— vlthla tlia Rigrsieal Plaat Departaaat at 11M tfeilTaralty of 

it 

tbara baa baca a raplA iatarloratloa of the twillAinga and aqulpaaot 
la tba nav Madloal Wnmh talldtaga dua to a laek of aalBtanaacc. 
Vila la of partleular taportanoa in our centrally air eooditlaoad 
butldtnga idMre tbara la a large aaoust of aaefaaaloal and alactrlcMl 
•igitpawt that la axtraaaly eoatly to replace. I hla problaa ataaa 
priaarlljr froa teo aoureeai 

I* Ibada far the operation aad aalatenance of the Fhyaloal Plant 
are not laolatad or eamarked aa naeh In the budget, vith the 
reault that eaphaala la often glean to reaodalXlng projeeta 
rather than aalatalntag the axlatiag facliitiea. 

2. l ha llnaa of authority and raapooalblllty for the aalntananee 
aad repair aetlYltiaa hare not been adequately ooordlnataA. 

are ao accurate recorda aeaiXabla on the eoeta of operating 
aad aalatalalag aagr partleular ualt ar piece of epilpaeat.. 
•tatlarly, there are ao porfonaaaeo roeorda aeailahle. T hie aafcas 
it difficult to oatlaato tho offlelcacjr of the proaoat orpaalaation 
aad/or aay planwtim for the future. 

C. BM fhareleal Plant Oapartaeat now laeludee soeeral groupa of eerkare 
who eenld better seree the Mrllnel Breach aa a whole If they were aa< 

to iilhai parte of the budget. 

She Ibgraloal Plaat Oqpartaaat at preaaat haa aa eacaaelwe aaount of 
Uaa Itea peraoaaal idbleh, aaide froa the coat, haa eauaad auch ad^ 

critlaiaa throughoat the caapua and loaa of aorale in the de-

Za ovdar to oorraet thaaa prnhl aa% ea ballaee that the foUovlag thiaga 
be aee—illeheii 

A« A baale daagR ahould be aada la the aaaaar in td^eh the fhyaleal 

1. fha M I A I Md aalary fbada for the Ptayaleal Plaat ahould 
bo eetahlltiwd far tho prlao purpooo of aalataining aad cpara-
tlag tha Phydloal Plaat for the Nedioal Breach. B o wqpaadl-
turc ahould be aada froa thaaa fndc for tha operation of other 

•'t-r-
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or flMT oltorotiou or T—nfloTUog frojoeto« MBIOM 
tte iNyttoX M* fcolUtlM Ateiaiotimtor dotonUjMM timX a ola-
UBMMO vlU aot mOtn, ooA Umt both tiM Ihyolool rUot •oU-
noo and II < 4 • fbada vlU bo odoqiMtolj roisburood oitbor by 
tiw doyortamt wlwrw tlio oltorotloiui wr rarwlol 1 lag projocto 
•TO aodo^ or from ^ poeiol projoet opfropriotloAo. 

t* All oltorotioM, rwxlellieg oad ronovotlag projocto 04001 a 
bo boadlod oo « oyoelal projoet boolo vith tbo top edeialotrw-
tloo of tbo ModlGoX Irmocb dotonolnlag tbo tioo oebodalo« oourco 
of tml», ood vliotbor tbo mm obouid bo oocoopXiabod by outolio 
eootrostors, by tof orory oayloyooo of tbo Oalrcroit/f or by 
fbyoiool n«art 

1. t bo Ib/olool PLoat oboitlO bo roorgoaliod la aeeorOoaeo vith tbo ot-
teebod ehort of orfoalaotlon: 

1« t b^ orgonliatlOD obort ohovo tbo proooat Physical Flact roor-
foalaod into two dlrioloM: 

o. BiiAiaingo pad ttrouado bolatoaoaco Dirtotop 

tbo lulldiafo oad Qroundo Mblatonoaeo dirlsloa would at 
proooat^ eoaoiot of tbo earpoator obop, tbo palat ohop, 
tbo frouads aaiatoaaaoo crow oad tbo rofUM dlapooal 
erov. t booo ualts would porfora for tbo vbolo Modloal 
li'aaiib tbo fuaetloao opproprlato to tbolr tltloo» all of 
tbooo oro otallar to tbo proooat oi^oolaatlaa oxcopt tbo 
rofuao dlapooal erov. T bia group vould pies igp btirabblo 
oad aoa^buraablo traab at tbo warloas eollootiag atatieao 
and dlapooo of it oltnor by inclnoratloo or dollvory to 
tbo elty dHp. 

b. OtmUoo Dtnaloo 
tbo Otllltloo DlTiolaa would eoaoiat of all of tbo ao> 
rboalool oorvlooo vitb oaiA ooetioa aawlar tbo dlroot au-
porvioloa of a foroaaa. I boao aoctioao woiild» at proooat^ 
iaeludo roftrlpaoratica, oloctrleal, pliart»lag aad atoaoflt-
tlag, air eoadltioaiag oad tbo povor plaat. A ay aorrtooo 
aoodod by aagr mit of tbo Medlcad. Broaeb oatalllag tbo 
f^oketloa aonaally aaslipMtd to snob aoctioao aboald bo por-
fbnaad by tbo appn^priato ooetioa of tbo utilltloo aor-
•looo dlwlaloo. 

2. S ^parato budfoto ohould aloo bo ootabliabod for oaeb dlvlalaa. 

Ybo Ihpaioal FXaat fiopartaaat obflwld bo laotruetod to bogla at 
eoaeoatratlag oa aailataaiara aad upaaatioao oaly. f bo air ecaadl* 
Uoaod bandlagi oUl ro«alro tbo aoot aolatoaaaoo mA a boald pro
bably bo glvoa first priority altbougb all otbor balldiags will 
bsvo to bo asUrtatasd at tbolr proooat lovol oatU rapalra or apo-
oial raaodolUag prolaota improve tbo ovor all <ikiaUty of saob —' 



•fwy koLUiaf* 

All rtpair Midi •pwial parojteU aov uadwr coastmetioa ^ tbm fh j-
•ieal riMit vUl of eouTM l» <v» to bo eoHplot od - all otbor p*o-
Joeto eurtoUoA. 

D* tte fiallovUig fbnctlooa, ohlcb vo bolloTO oro iMwroprlatol^ car« 
rloA oat iqr t bo ftayolcol Plant Dopai taont, afcoalA bo o llalnatod 
frao tbo Iliysical Plaat'o bod^ot. 

1. Slaeo tbo clorlcal aoalotaat acts a« aoooonibr boy ftnr tbo 
•moral AeOtiJilstzatleo bo ataould be trmnafoivod fnai tbo Fby-
aieal Plant to tbo loapltalo Goaoral Auoialotrmtloa Buoigot'* 

2. Slaeo too elorta, ono ooolor elork, ooo atoroo elorb, and 
too guardo (tlaoboopors) work f or tbo Safinooo Qffico aad n ot 
tbo fbyaleal float tboy abould be transfOrroO t o tbat Dopart-

itm 

3. I ho Socurity Poportowat abould bo aot up aa a aoparato do-
partabat vltb Ita ova budcat and aado roopoaaibla to tba Aa-
aitant Adalalatimtor • Plant and Sorrlooa. 1 IU.a vould lato> 
grmto tba a^porvlaioa of tbia dopartaant uador ona porsoa. 

A* Vbe •ouaakaopiBf aad Sxtaralnatloa OlTlalaa of tba Fbyaioal 
Plant Oopartaaat abould ba ecabiaoA vltb tba laaabtaoplag 
Dapartaoai of tba loapitala, tbua putting all bouaoitaaping 
Amctlooa oa tba ffOMiiia uador oaa dapartaaat bona. 

A aora accurata roeeod gyataa abould bo ootobllaboA for rocording 
aalntoaaaeo hlatory oaA aalntoaanco eoota. A woib ordor coetrol 
•yatuoi abould bo aot op to oolloet aalntonaneo eoota for apociflc 
Jbfao and araaa* StaaSIng VOTK ordora would ba vrlttan to occuaai* 
lata mitlao Bolwtoaoacro coata by building or aajor aroaa. 1^-
olflc work ordoro would ba wrlttoa for altoratioaa, lonowationai 
or lawanal scbadulad 

P. PlaintaT Ooaaldomtlaaa 

428 

to aat iqp sueb a progna tba fallowlag flaaaeial raaourooa 
bo roqolroA aa nfapavd to tbo eumt yaort 

ftfAltf eurr^ yir 

Ibyoloal PLal $ 
•oooritp b ftro A0,080 
Tmfbi a ta: 

•aiiblooiiag $ 3%500 
MB. 2,AOO 

16.7X6 5A.616 
TW5r 

- 3 -
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Crmxrn cwrcmt ymr 

2. H B ft S 
QM ft AMI 
H^ettidtgr 
mtT 

fotel 

I UlfOOO 
^,000 

170«000 
^^000 
10.000 

TWVSB5 

$ 155,125 
50,000 
1^,000 
^,000 
10.000 

Tdftisr 
Total ft C»«ratlOtts I 930,2Id $ 9iU,32I 

llM M l.ft • ftoM It abowi hor* m <NM luap MI kut ma pa rt of 
isplementiaag tbl« profti— tfa* IVuiA vo ulft 1 M aealyaed ott tft* 
ftMi« of tho oterto Mlory mad dlTlft ad oeeoriioiljr. B«-
eouM of tho lorgo mwbor o f poopio loTOIood It Is ftlffieult 
to do iMfbro tho yrognoi Is fOnsOIjr oftoptod. 

la tbs post tho ootorlois for l ooiWIoIl ttm sad coastmetion hoot 
for tho lorgo port ocsw out of tho lli>sleol Float N I ft B but 
thon bos boon no eooolstoacy with ooay ]^rojoets aowor holag 
sot osids OS i poclol projocts. It Is thoroforo olaost Isgpossi• 
bio to dotomlso bov ondi of thooo funds wort octuoUy spsnt co 

itloos oetlTltios. 

A spoeiol fcojoot fund should bo ootobllshod to oovor oltoxo-
tlono, rsoriftslllog oad othor projocts wbleh tho odain1 strotloo 
of tho Modiool Broaoh eonsldors sot proyor si^onilturoo fron 
dsportnootol fVads* Is wlov of tho lorgs mnriMr of sueh pro-
joets now ponding, o osnoldoroblo saouat of aosngr could bo uti-
liaod by this iportol projoet fund. A fsv of thooo ticlodo oir 
oonditionlBg of tho ootopoy oroo ot $<^,373, olr oooditisnlag of 
tho Koillor BulldUm ot |l2,000. 2 h odditioo, thsro oro o lorgo 
BiMbsr of eonploto rsndoll log Jobs that will bowo to 
bo doM owsotuoUy, any ono of which nigbt coot up to $200,000. 
Iboso would Ineliido ronodoUiag tho Qolvostco Btoto Farohopothie 
•s^pLtoli oad roBowotiog tho Out-Potioot Clinde to •sotloo o Urn, 
It is obwtoos, thoroforo, thot in ordor to brl^ tho eonpus 
buildtogs <9 to on oseoptohio stoodord wo oro tolling obout loryo 
OHM Of MMp. It is i iLUMSWist thot $200,000 por snma bo put 
into this dpoclol prejoet fViad. 

m. 
Attoehod to this stiiidp os oneloooro I is o 
of pooitiooo ond tho solorioo inwolrsd so shown in II 

of robisnij 17, 195^ sskd ot eurroot roto of 
boo tho portions listod in o diffOront 
to I SSI I SBpi tho aotorlol to Ihoilitoto 

totols hows boon odjustod ot tho botton of Fi^o 2 to i 

Ati to this otudgr o s 
far ths Ibgrstool nsoifl 

2 is o 

- k 
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AttMlMd M aDBlaMrt 3 • »rp»#eed toutfgtt that cotocid— vlth tb« 
fiBtDwa eiiMiaKt&aMd dMurt. I t thawild IM polataA Mt that Xhm— 
ftforac an taeed MI the inelusioai of tbo eugplMwntary laeroMo lAto 
tto boM lalMy •• Airoctoa la tba laotructlcaui for propariag ttao 
X955*^ badfot ra^rto. If Aiads caiaaot bo found tc k««p tho in-
crMMMt thm f i^iTM oa aaaloauza 3 •bouXd ba adjuatad dowBHard aeoord* 
IMP^* lovarfary if funda ara fouad thMi ttw pay elaaaificatloaa of 
tJM ^oba vUl taava to ba adjuatad but alaea tbia la a eaaqpua-vlda pro« 
Jaet it baa aot baaa iaeairporatad as part of thla report. 

for aaiataialag aad pparatlsg tha buildiacs of tba naw 
Iwiatas faeilitiaa at tba Madisal Braacb hara aot baaa iaeiudad aiaea 
at tba tiaa of thia rafort it baa not baaa daeldad Juat bow tbla will 
ba baadiad. I t is fraauaaii that tba praaant Aysieal Plaatt Dapartaant 
vili taka tbia ovar. I f tbia ia triM additional paraoaaal will bars 
to ba aaployad aad auffioiaat funds traaafMrrad froa aoxlllary aatar-
prlaaa to pay tbair aalarlaa. 

If. wmiiT oy fr nmrnmuacm 
Ha III I—Slid tba foUowlns ba adoptad 1—ifltataly; 

A. k t* ba aada ia tha practiea uaoar wblcb tba Physical Plant 
aparataa so tbat tba Physical Plant fuads ara uaad strictly for tha 
aaiataaaaea aad oparaticn of tba Physical PLant, and that all al-
taratiaaSf raaodanlag aad raaovation projacts ba taandlad as spa* 
clal ̂ Jacta to ba paid froa a Spaeial Projaeta fhad or froa aaaa 
otbCT aourea. 

1. Knfflnanra £ ba adoptad as tha basic orpunisatiaaal chart undar 
abieb tba praaant Phyaieal Plant Oapartnant la to pparata* 

C. f ba IhlloaiBf flaaaoial raaoureaa ba plaimad for tha naxt fiscal 
yaar ia liau of tba praaant oparationa and naiBtananea fuada vltb 

3 baiim uaad as tha datails ia sapport of tha salmriaa. 

lalariaat 

Phyaiaal Plant | ̂32#322 

fiaewrity b f lra bo,080 

Trans far s to othar dapartnsnta 3^^,616 
Total 9 3^,218 

H I b t ant OtUitiaa b03.000 
Total rwim 

b. T ba aiprapriata anoiwt of acnay ba proridad far and tbat recon* 
A# 1 A C to ba adoptad inaadlataly. 

I* OnuhipBa ia Job elaaalfloatlcn salary raapaa aad Job daacriptioaa 
in ordar to ineorporata this propoaal iato the currant 
pdieiaa. 

- > 
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f. A %MUI frtmt Ml 11»0»000 yw aHMi 1« aM AU 
•IMT uXtm^kUm, wtrtllac •>« ramUag 
twa of thia mmm «aiiU ra «ar« tka aipaaaal of iMm Mpit^ 
Mllltlaa AfcdnlettwAor, Urn CaaftroUar , oaA tA a B sajrA of A 

0* A Aaflalta Imm >* »«• fafnw ̂  iwiearotoA for raao«atla« all of 
tat aiai iiMliallj oir eoirtltlaBaA Aw tlilaii oa o ayaeial projaet 
Aaala. fhta yaograa aAeoiA tetaoKtaa tha aaA aa hoaiila o f 

to bo aoio noA t Ao aooreo of fuwia iavolooA. 

^ • 4 • 
^5'---'V-.-:- •• _ 
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ii& 
1 IS,1*0 1 |S,UO 

ALk^'tTtL Blf*«Ur 1 5,lg J 5»g 
I k.m 1 

I a,no 1 a.Jg 
1 a,x60 a 5»2IS 
1 3,lS0 1 3»s*0 
a *,M»o 1 2tloo 
I a,6*o I a»1ip 

I 3,os* 

a,S9a 

1 7,500 1 7»iOO 
* a3,90* a la,^ 

i3 $3,668 12 5*,»0 
13 3f,58* 5 lk,T^ 

«%• lUc* 8 a rtMMto Mil •!•—!>•• 1 *,500 * 
AM*t liv i. IWi. A arwMto MiiiaA. 1 *,©92 \ VJOJ 

1 3,900 1 *,0g 
8 81,678 7 19,9*2 
1 2,160 
1 3,918 1 3,2® 
1 3,0*8 1 3,168 
2 *,aia 1 2,^ 
1 1,8*8 8 lB,3il 
1 2,920 
5 10,692 3 6,732 
89 51,208 20 37,120 
1 3,900 1 *,020 
13 3*,080 15 *0,6J0 
1 3,9i« 2 3,6*8 
2 *,82* 3 7,216 

It 81.336 20 29,10* 
1 *,092 1 *,*0* 
5 16,800 6 80,8to 
a 6,*Qe 1 3,268 
1 3,360 2 1,5*8 
1 2,6*0 2 8,760 
1 *,098 1 *,*^ 
9 30,*08 6 ai,M 

8 9,1®* 
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Ht maa 

SUlitjr »«rl 

(1$^ s Hao) Iff 

' !:S 
15,m 
ia,3to 
87,300 

^,OJi ^'!g 
18«O0O 
6.^ a.^ 

OT3$ 
as>a$i 

f5f7,W 

7,MA 

M,a5t 1;g 
]i6,080 
%,flio 

lt,000 
k,kck 
J'2® h,fM 

OT 1555:® 

I5C mA,® 

1 
1 
3 
6 
1 
k 
I 
k 
1 
I 
t 
3 

1, 
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SalarlMi 
Ft7«i««l Flant 
SMrari^ 
frumttant 

Man$nk—piz^ 
a«u Adhu 
itaslaMt OffiM 

11 4 8 4 UtUltlM 

17 
1 
6 

• 35,500 
2,1^00 

16.716 

U3 
Ik 

t 432,522 
40,080 

EXCESS Fi&3Qil8 

1. nwe«we CUrk 
!• C. T. JbteMM 
3. nMi«l auiia 
4. 0«arf« ^jrrl«gr 
5. mohMi CMtaidi 
6. OMTC* l«Mgr 
7* lobwrt OttlUrraac 
8* C. !• WMhington 

IhiBt, Mu (P*int«p) 
Niint. N£a(Paliit«r) 
Otliity Wai^«r(lasulAtc»r) 
ilacirical EngloMr 
lockMith 
8Bildli\~ OparatioQ Forawut 
Laborer 
Laborar 

( 2,892 
2,892 
2,280 
5,088 
1,548 
6,168 
1,968 
1.968 I iV.m 

Kncloatir* 3 - i a«« 1 
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FSOPOaKE & 4Ult Y BttDQk? 
PHirsKui. Fuvr 

WanyOy iUnag im tak tm tr< m S«pt. MUT/ r»nis«» fw clAMlfl^d ••nrlca and 
«aM a vi Tncluda thm •upplwMi iaX laMwaaa. 

Aanaal ifn£a and Annual Salary Incladais th* 4120 supplaiaui. 

Oiraator of Pt^aiaal Plant 
U 

Naehanleal Knflnaar 
1« Qurlaa Croakar 

Blaetrloal Eoflnaar 
1« F. Ilnsar 

AraliltMt 
1. Nauryaa Saaford 

Saaior Saeratarx 
1* Oartruda Qoldatnekar 

Scodor Clark-Typiat 
1. 

Clark-T/pl«t 
!• )krf. Pauline Hallar 
t. J. J. Carl 

DIcpatelHr 
1* AafMt Obar 

Si^t. Bldfa. & Orda. Malnt, 
1. Babari 0111 

Caqpna Parantaa 
X. Laailla P. Kay 

Oardnara 
X* Jbhi !• Nuaora 

Monthly 
Banga 

Annual 
Haagff 

Annual 
»tisaL 

52?-670 6i<68-8l60 

5B2-TOO ?lCl*-d520 

39ia.50i* ij'i48-6X6a 

220-280 2760-3lt80 

220-280 2760-3480 

180-231 22^^2892 

294-373 3648-4620 

341-435 4212-5340 

254-325 3168-4020 

XtB.231 2280-t992 

2,iiOO 
2,692 

Annual 

I 
8,500 

7,104 

7,440 

4,848 

2,760 

2,760 

5,292 

^,620 

4,212 • 

3,168 

2,200 

W-

Inclaattre 3- Faga 2 



nqpiiMl riM l Ulan 

171-200 2172-2510 
!• Villi* C«rroU l>17t 
t. Ch—tT lni'g*ii 2»2lO 

2,172 

ikh'39k it2ia-48iia 
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MMrtklx 
*53CL_|&HL2 |SlfiZ 

lAmrani Urdmn) 15i»-280 1964-2560 
!• MM T. Saitk 
!• Atthngr 1*^6 
3, Job* Caa^ 
k* luuvnJLt VrlfM 
5. vmi» ItarrMi I.JW 
6. ^ V. ilnp 1»?6« 
7. flmiy R.OMT 1,9W 
I* Amrli Ssat** 
». M> D. ma l.»M 
U.I17I11 aqM* 
U* S*biro* daam 2,560 
12. 2ra*lqr leleeCeewtaker St«ii*rt IOM*} 2«064 2Ji,30k 

•af*** Diapesel FVreesn 21ft-2i«2 26iA>302k 
U V*. J. NMI* t»6k9 

(D1«P*M1 Vorkars) l5WiOO 1968.2560 
X« Jo** S«)*h** 2,260 
t, J***l* n—iw» 2,280 

J. Aair** Lo*g«ri* 2,290 
• M* D«Ti* 2,172 

5. Murk iljTM 1,968 
6. Cknrl** iMuri 1,968 
7* Oterl** Pliilllp* 1,961 
•• Uroy Toltott 1*968 16,88k 

u,kBk 
280-325 3k80-U020 

U nat Bwttini 3,k80 
f, OMd*i*k Mt rvll* 3,k80 
3. laUmr Ua Okt* 3,k8D 
k. I**l SII^*** 3,k80 
5. Uana W. SalMidt 3*k8o 17,i^ 

NiiaO- MM (C«*|w at«ra) 220-29k 2760-36k8 
1« IM a*viM 3,168 
2. rUaUaa S«hllli*f* 3,k80 6,6k8 

liiMlo*«r* 3 - 3 



nmA Hharr (•wrtifi) # 432 
IwOly UMMl UBMl UBual 
|»ii fsae I^HL. 

.«|| 2ao.3tS 3i*SO*li020 
3,1400 

r«ijit«r Fermtm m'39it iOU-iJUS 
1. umiMi ToU«rt k,kOk 

FMiattr 31460.1^20 
!• CharlM 1. Bmvmll 3,^140 
2« Hvnarj li» fn»9 3,1400 
3* Llaew tottva 3,1»0O 
h* fhmr mrdU 3,it0O 
5. /oMph w. Meftihea 3,81|0 
6. U<m 3>l4ao 21,1400 

r< Pmlnt«r) 1514-200 1960-2520 
1. 1,960 

tept, *2 OtUltlM 501»-61«0 6166-7000 
1, lioUla UMP 7,000 

Plo^iJif 4 forMMi 3914-457 4040-5604 
U c. T1IM49 4,040 

Flm^ 4 8tMMifltt«r 325-375 4020-4620 
1« Pv«Mk Codtlac* 4,020 
t. MtM iMlU 4,020 
3« OMU Oriabm 4,020 
4. Mm rnaXiwmn 4,020 
5. 4121^ P«tri«lo 4,620 
6. 14 f«tt FmMnmm 4,020 
7. 4,020 
e. 4,020 
9. 4lo» 36,7flD 

MdAi. 220-294 2760-3640 
1. WtUlM ilrU4f« 2,892 
2. mUU llKita 2,092 
3. I. e. iMl<ip 3,324 
^ U,068 

IWMUW 325.375 4020-4620 
1, fjTMk Ub lMMO 4,010 

31iO-357 3040.4404 
!• Uotor fM ArMaU 4,404 

Bwl(Mrar« 3 - Ffi* 4 



Ur CooAiilMlac 
1* 

Air CoKlitlottlac LMd Nu 
U Jmm» I« Qllbwrt 
I* Clintott L« I<p» 
3* At«w«rt J, KO§B9 
ii. ?taTiii A. fkaltoB 
$• Cb*rl«« TuitollMMid* 

Air (MltlMilac MMMIM 
!• BmaJmKlB 
t, niw !!• HMMWI 
3. J* f. MMlas 
lu W»*Mmm»rd 
$, D»ri4 M, HarriMon 
A, Fr«nk mils 
7. 
«• 

IlKlai. IIMI( Air C<»|} 
!• JMM Irifcr 
t« Wo«>nlo AITSTM 

tLMt«r Clottio 
AlWrt 

$0 6 . D. tffaMlir 
$0 Mm Sartei 
T. 

ltot«r iTMiUr 
1* nmm SUM 

llMi(MftUr TrMiUr) 
!• Clqr iMl 

(•MtiMMl) 

MomUdj Jmmrnl 
|EHL ^BBBL 

433 

1I$7.562 ShOk^fek 

yfU^Soh kBUMoy^ 

325-375 lj020.1|620 

2Z0^79U 2760-36A8 

310-357 38irf)-ia<0i» 

220.m 2760-36ii6 

k,m 
k,m 
U,81i6 
k,m 
JijtM 

4,020 
4,020 
4,620 
U,020 
i4«620 
k,020 
4,020 
lt.020 

2,892 
2,760 
3,480 
iiiUo fUm 
3,024 

JUZte 

jS^SOL 

$,iifi4 

24,240 

33,360 

21,821 

3,840 

2,892 

1« Mi. P. 

1. Mm kattbm^ 
2. Jote J. Coffer 
3. 

394-457 4848.5604 

325-375 4020-4620 
4,020 
4,020 
4.020 

5,088 

12,060 

iiMtn«iM f 
u 457-582 5484-6984 

6,161 

UtlMcr* 3 - ?ag« 5 



ikftlMl Plaat UUrj^Ag 

1. 
S* 
3. 
li. 
5. 
6. 

•t-Ceootlmai) 

Mmthlj 

V^&JTT 
Anual 

ttwi F«Xlx 
fi«rU rial 
KolMri 

Malat. Hm(KlMtrlci«i) 
It BlHjr krl06g» 

71ne«nt OATM 
9«« 03*Ma 
Frits iteTsrs 
Jm C, Selt«iMras«r 
John A.Bskw 

220-291* 2760-361*8 

2* 
3-
Ut 
5. 
6. 
T. 

0—lusiestio— 
1. 

Ksehaale 325-37? U02O-l*62O 

i»,m 
k»020 
l*,020 
14,620 
l4,OtO 
li.oao 

3,021* 
3,321* 
3.16a 
3.321* 
2,892 
2,892 

434 

|fisaL 

2U,912 

21,381I 

1*,020 

Chiaf 3tstloaaf7 Knglnstr 
1« Hans Lii«i«s 

2. 

itetisMry firsiua 
1. m, GrariM 

Harry Haoa 
Hioaaa Laa 
tfllliaa Mbllar 
Gharlaa Ha^ara 
llabart Spaakort 
Mm Ztoraaieli 

375-1*35 

21*2-230 

l*62O-53ii0 

30214-31*60 

i >• 
5. 
6. 
7. 
I. 

3,021* 
3,021* 
3.021* 
3,021* 
3,021* 
3,1*80 
3,021* 
2i22k 

i*,6ao 

21*,61«0 

Madiriaa Sanrlaa ParsamiaX 
1. Harry Laaranea 

fatal 
Total haraonaal^t 123 

113 m 

ISwXoarira 3 - Paga 6 
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naroam MUKT B UCOKT 

siciaiTT mf jsi^n 
is iskaa trom Sspt, 1, \9$k ss.\srr raagst for slsssiXi«d ssrrice snd 
Ittis the eeppleeeetal iziereese. 

ijiBSsl Bste sad In—il 3sl«nr iasludss the 1120 supplmeai* 

leswlty auperrlsor 
1. tfsyas Td»er 

OusHs 
1. 
2. 
3. 
lu 
5. 
6. 
7. e, 
9. 
10. 

Flrsak 81sk«M|y 
Ted Lee n Broeka 
Jimdm tatp Liah 
Lester Klteheoek 

•if. J. Xr^llag 
•fee Ls tdtf ord 
F. R. Uslle 
Wyrt A, .Msrtia 

John Ori/fin 
11. 1. B. Seott 
12. Riehaord Tloney 
I3« A. thnser 

Totel 
TsUl Persoaael, 

Monthly 
cs R»ad< 

Anausl 
iisags 

32i>«Ui» iK)20-50«a 

Annuel 

210-267 26ii0.332i) 
2,892 
2,6iiD 
2,760 
2,892 
2,61*0 
2,760 
2,760 
3,02li 
2,6i|D 
2,61|0 
2,760 
2,692 
2.760 

Ik 

Aamiel 
|ri«2L 

U,020 

4 ,(K0 

Saelosiure 3 - Fsge 7 
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flbpDSYD TO OTHVIt B ORMR 
SaiMT tH« 1 120 •t9«pl«Mnt. 

436 

!• Trusftr to Hooeolwiplng 0«pt« 
3«ljury 

Hwiootoopor k ExWralnator Suporrioor 
1. V«ro Waad loM 1 3,6i»8 

Eztomlnatora 
1. Cterloc «Ul\pM « 2,692 
2* Frank MieholM 2,162 
3. Wilford SXmom 2>162 7,216 

Cuatodial Werkara 
1. EatalU Dl#m« I 1,^72 
t» Bonjaaln Dora^ 1,968 
3* Thoaaa s*%vr 1,966 
it, «?61m r ngraajr 1,968 
5. JoaaphlM Hall 1,872 
6. Babbjr U ng 1,872 
7* Patroaalla load 1,^72 
A, WUlla WilaoB 1,966 
9f MM %)aatta 1,768 
lO.lthal IMI fyoha 1.672 19,020 

1. Patrick (l^xidxr ^1,672 
2. Wlndad ^iuidrjr 1,872 
3. Oua Ttimar 1.872 $.616 

Total Traosfors to Houaakaapinf Dept. S> 35,$00 

II, Traaafar to .^kiap, Oan, Ada, 

darlaal Asat, 
1. Charlea Laa Nayara 2,i{00 

III.TraBafora to Auaioaaa Of flea 

Clark 
1. IkTld J, Haaa f 2,it00 
2. I, M, ladd 2.692 I 5,292 

Swior Cl^ 
I, Clauda AndMraon 3,dibO 

Quaade( tlnafcewpar) 
1. Edvard lhi«aa I 2,200 
2, », B, Morgaa 2.290 U,560 

•a Clark III 
Jnaa C. Atkina, 3.02ii 
Total Tranafara to ^iaaaa nttiM 16 
Tatal Traaafara 

Total PMraooaal- TVaaafars .Tit 

iBeloavra 3 •> Paga 8 
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a. iHS 

PRESIMNTrOFftt 1) Of f 
ACKN0W!fW?5 ft'-t 

«fc'5 jufi 2 2 1 355 
fsfftR —-• 

Wafm « Mi 
e^alfeetei 

Bofmnoo is mtdm U •rictasl •m^9m% By 
215t?S?IL2l i' •Ftbo Mvopf^ ̂  isiMs Mi lit iltir i«l«»t««i MiM !««• tf Xmll AMI 
M MMMMMt W ssii tMtvMl tattmltd liy tbt fdiit MpUtt 

MM ftr M slHrltr ftll UdifMit titk tr UJmi 
ytMMt Ui MMI oitr tf MfttMn la attd ti* atiiadl IrtalHWt 
•r ImidttilMitM. Mtv MM MM af %hit #«• trait iMm It 
• MSUMM Halt ai $8t060 aatlaat dtqra par yatr «1%A ra aaatt 
da la «faiita%a» %«% at Xiait ta MM MaatMit mU tara ^ 
aeHwSaatt, 

tM taatraat fartlMr praaidat that tht TMlaartlty 
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aatlta pritr ta tha atMMtMt af tha ai^t fitatl 
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fm atHMMM HLJ X. 

tha MttaaiaiT haaw aMam that iidatttd tha 
MMptMht M ui af tha thitaraitr af tarn oad Ita hrMthn 
hat aitiaad m wt thaaa aantaat ta tha dltf ailMaattta 

aparakiaatalT f7th«dt0«00 a 
tt M •adlad 

ltf«pa» thay alta tall mtt —PiTf 
- aaptlaa^taa far la axaatt af tha 

>Md at hy tha Oity af talaaataa* 
latMaa af thaaa alyaMtMat Md haaaata af la* 

tltM fM tha lagltlatara far tht tatadag 
.ah iiiii it aaaatttry far «• ta atrtM.1 at Mh aa 

4 •* 
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peeMMe iiU —ttiiwi AT 
•xMt AMM ftm iM* it «ili wjitaiwi 

tm m ft avpMi ««r ta diir taifaataa aalaaa 
«• a«i aapiiiata In tHa jaaa Maaa a aaw a anlfaat vttli faa 
to toM fMftotJft aiU «a aaia Ito • atoatnitiai toaraaaa lii 
flMMMft Mpaiito toaai toa 9i%a la toa to&iavailf iraa it o 
Serwiaa lia aa a yfiirti la Hia tilf •i ta&faalaa» 
Mi il to aar aaaaaiallM «tp yiia« __ la to af aafiiaa la 
fato tol totaai fna »• to a aaaHtaa la a^iaaa a miliipwaa 
Mi iMtoa la fH'-aaMtoato tola iMlaaal tm Ito fifiai af 

!«Uf Ito iMWl ai fiM aMataTitotoMla 
m mm% iM toai |Mi aaiaft toto lallay M 

towatoala toa aMlraal aM iwltoa to rm af aar iaaira to 
StoTS'ttda totoar*^^ iraa aal t ator toM to Matoa tmm 

II la aM topa Mi toUaf toM f«a alU aaaayl Itoa II la aM topa Mi toUaf toM f«a alU aiiapl ito 
laltor to toa atoa&l to atoal to ia ariilM Mi iiMitoto 
Mto M to atolBs M to toi affaal Ibai |aa am la atUtog 
to all iato alto aa «1 toa aaalaraaaa i toi* fMtoa pavpaaa < 

aal a aaa aaatoatl tolpfto la lato af aa, 
ifaaaaaiy yaarai 

fM iaato sv 
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Bmr Eir» Tt^Xeett 

Tbm •OMT Oisf tl« tiittlng in Oolvtstoa tiwr* 
VM iilifliMNI^Mk Ol*' ilwS : fllHiliOSl Ol* tiw BtpWlMI fH"H 
In tlw twini •IS«BE'i4»t* tUtai iMr ̂  
<MMrtiiiwiwwt 9t mtt B^jool of HitfltiBe; «• BOW bowt 
n 9f ^ J^tinprliCiitoM Mil Whloh him iSbm toOmnjo^ 9tm&» 
MBfc tM b tlM 

fos9auiM» sam @p iraein 
tM BMM lailBg 

31^ JnffMt 31 # 
1956 1957 

OiMral Qiir«tli« of Vm frntgnAamrn 
gilWaol al* HBUJOIBB ij MlHOiae MQjM|>iiMi 
1IB0W# trawil# B qn tiaoiit # O Mt otslwr o iMW^lBg 
ooBto to 1M BBid tM w MiiMMonol mA 
Otaml Itnds oollBBtoA tgr tho Sehool# 
•otlMiloAttt |57#000 •59#T90 

foil will aeto trm tlM A mm tlMk m MrtMr MstlMi to 
of « NffolviBi <M HI& tliBt wmtijr tiw logtolotBOo 
iB iriaolslo of tte BOOA Ito a MM. of foitgPBilBito WolUiiio 
tfut 40 00 aot o otBoUar Meo oagr 4i«iet for it* As 
y«« ovo t aiovo# w o 4U owr tost to tot m sepopMrnloe otfflolont 
to aoot too oflBlBiotncllwo oooto of OMwtlaf tlio MioOl* fbo 
MtioB of tlio totUlotaro oSMar MOBS that wo stall taoo to look 
to ||Mr sooross Itr tte sntUro otorotiBs 

Xt M S pelBtoft oot to tta Bogosts s et tta ir OolwostoB MStiBc 
that IB wisw of tlio otrewBstMOOS tte MU B* A aiorsoB Itaiftation 
oMit not oBlgr to wUUat tot also oogor to soo tta work of tta 
Betael ooptlimort tg r Boovifiag fiasaoial sugsort. 
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Sr. Omul} f^ rXor 2 Magr IB , 1953 

1 VM la«truet«d to fim ym ia tSat for eeooiaoretlon 
ot tho July MMtliig of tbo o JVOIKMMX for tho oootlaaattoii 
of ttm foeterwSarte Solion]. of M eOiolJMt woXa bo oonolAma 
bgr tho SoflHtfl for a AoeisSfla on ttaoir yrnet* ny oosgMtioo is that 
ym oot fs ortli jilaai, oliefHiBg Iwv a bottor tatai^ioa of aXL of oar 
peotoroAoato ymA at tho vaoflmM broaehM !d#t bo o ooonpUohoAt 
iwlittliig a toBtatlro bolpft aooaoaaiy to aoHiofo thl* objoeti rot 
aaft at loaat tte onlllM of a propooaX lAdidt aiitt bo sruaotiA to 
tho X. 9 . Aataraon foiaSatt«tt» to that tho Bog a^ oooM aot 1900 
it. 

Siaoosn^ yoora^ 
p^ighiltl by 
U)6AN WILSON 

£0S«i ViXaoii 
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f ^ THE UNIVERSITY OF TBXAS POSTGRADUATjii SCHOOL OF MEDICIHE 
30 JTine 1955 

PreBent Statue 

The University of Texas Postgraduate School of Medicine whose major 

function is to integrate and assist the medical teaching centers of the state 

to carry forward their programs of postgraduate education has made substantial 

progress during the past year, ia though the desirability of continuing educa

tional opportunities for physicians is evident, postgraduate medical education 

as such has only recently begun to develop along sound educational lines. The 

problems fnced by The University of Texas Postgraduate School of Medicine are 

similar to those experienced by others. (TAB A) 

Cooperation between the medical units of The University of Texas has 

steadily improved and progress has been made for establishing sound working 

relationships. On 22 April 1955 a meeting was held in the office of the 

headquarters of the Postgraduate School in Houston with the Assistant Deans 

of the Medical Branches. Administrative details Involving policy, fees, facility, 

methods of reporting and projected courses for the year 1955--56 were discussed. 

The number of courses as well as the range of subject matter offered 

has increased. At the same time there has been a decided improvement in the 

quality of instruction as evidenced by replies to questionnaires completed by 

course registrants, (TAB B) The courses for the years 1955-56 have been 

scheduled, (TAB C) One physician from New Mexico has registered for a full 

year's training for the school year 1955-56, 

In the school years 1953-5^ there were approximately 2,ii45 physicians 

attending postgraduate courses and lectures given by the medical units of The 

University of Texas as compared with 3 #393 for the period September 195'''-May 1955 

FEE NO FEE* LECTDHES TOTAL 
Houston 769 316 573 1»658 
Dallas 436 69 869 1,37^ 
Galveston 225 27 109 36l 

1,^30 ^12 1,551 3*393 
(*) Residents, Faculty. Service personnel 
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Hospital Affiliations (TAB D) gives a "breakdown of the hospitals 

affiliated with the Headquarters of The University of Texas Postgraduate School 

of Medicine in Houston, Th ese hospitals are affiliated for the purpose of 

establishing medical educational programs. T hey represent 3,825 "beds and 566 

"bassinets, are attended "by 3,^9 physicians and represent a total "budget of 

$20,552,636, Th ere are 102 residents in training in them; anaually they have 

124,000 admissions and 259,000 out-patient visits. Negotiations are presently 

"being made to affiliate with St, Luke's Hospital in the Texas Medical Center, 

The University of Texas Postgraduate School of Medicine administers 

one Fellowship grant in the amount of $3,600, The recipient of this Fellowship 

is Dr. Ernest J, Gregoiy, He is assigned for training at the M, D, Anderson 

Hospital and Tumor Institute, It is planned that additional grants for training 

and research will he administered hy this office. 

Plans are underway for the endowment of six academic chairs in the 

Postgraduate School. The purpose of these endowed chairs is to provide travel 

funds for eminent lecturers in the fields of general medicine, cardiology, 

obstetrics and gynecology, pediatrics, surgery and psychiatry. Funds in the 

amount of $10,000 for the chair of cardiology have been promised by 1 September 

1955. Negotiations are presently going forward for the endowment of the chair 

of obstetrics and gynecology. 

As evidence of growth in service to the state is the marked increase 

in requests for consultation and service from twenty-nine cooperating agencies, 

(TAB E) 

Pronosal 

1, It is proposed that the name of the school be retained in its present form, 

1.e.. The University of Texas Postgraduate School of Medicine, 

2, T hat the operational plan of the school continue as that outlined by the 

Board of Regents at their meeting, 1 February 1952, (TAB F) 
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3» That the headquarter^ of the school he maintained in Houston, Texas, 

k. That the divisional stmcture of the school throughout the state he retained 

said broadened or restricted as indicated, 

5. T hat the educational program of the divisions will he under the direction of 

volunteer directors, duly appointed and carrying the title of Director of the 

Medical Educational Program of the University of Texas, Division. 

6, That the faculty for this program will he selected from the faculties in the 

three teaching centers in the state, augmented hy a carefully selected volunteer 

faculty with demonstrated ability, 

7, Th at in order for this program to continue approximately ̂ 25t000 per year 

from outside sources will he required, 

8. That the President of The University of Texas he authorized to meet with 

members of the Board of Directors of the M, D, Jtaderson Foundation requesting 

financial support as indicated in the attached budget (TAB 0) for a four-year 

period beginning 1 September 1955. 



(from the J.A.M.A,, June 1955. Vol» 158 No. 5. ?• 395) 
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k 
FUTUHE OF POSTGRAimTE MEDICAL BBUCATION 

Douglas D. Vollan, M.D., Chicago 

The rapid rate at which the science and art of medicine are developing 

makes it apparent that undergraduate medical education can only lay the foundation 

upon which a lifetime of learning is to he erected. Th e continuing education of 

a physician throughout his professional life is absolutely essential if he is to 

use judiciously and effectively the new developments in the diagnosis, treatment 

and prevention of disease that are necessary for adequate medical care. Medical 

education is continued while in practice mainly through reading, professional 

contacts, attending medical society and hospital staff meetings, and attending 

formal postgraduate courses. Although most physicians utilize the first three 

types of continuation, only about two-thirds of the physicians surveyed attend 

postgradixate courses. It is increasingly evident that postgraduate education is 

an essential element in the professional lives of most physicians, for it cffers 

a unique opportxmity for systematic study, with both continuity and specific 

objectives. 

The future of postgraduate medical education depends upon solving the 

problems delineated in this article. Excellent aspects of individual programs 

may constitute exceptions to some of the generalizations presented in this 

article, which refer to the over-all problems revealed by the survey. 

POSTGHADUATE MEDICAL EnJCATION LACKS DIHECTION 

At present postgraduate medical education is suffering from a lack of 

"learly defined objectives. This is uartially due to its being confused with 

graduate medical education, which is designed to prepare physicians for full-time 

specialty practice or for advanced academic degrees. Postgraduate education, on 

the other hand, is primarily for the purpose of keeping physicians abreast of 

their own field of practice or expanding their knowledge of one aspect of it. 
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If po8tgradT:tfite education is to develop soTondly, it is essential to have the 

major purpose clearly xinderstood, the specific objectives delineated, long-range 

plans to achieve the goals, and effective leadership. The major purpose of post

graduate medical education can he simply stated as bridging the gap between 

medical research and medical practice. Th is should aid in raising the general 

level of medical practice. The specific objectives of postgraduate education are 

of two basic types: refresher courses, designed to review fundamental medical 

principles and make new information available to physicians; and special post

graduate courses, designed to assist the physician in gaining a somewhat deeper 

Tinderstanding of a particular aspect of his own field that may loom large in his 

practice. Special courses may also serve as an approach to part-time specializa

tion in regions where certain specialties are not represented (such training 

should not be construed as a short-cut to fully qualified specialization). At 

present most postgraduate education is of the special type, although the 

greatest need is for the refresher type. This indicates a need for a general 

reversal of the present proportions of the two types of courses. 

Long-range planning of coinplete postgraduate programs to meet the total 

educational needs within a given region can be accomplished either by a selection 

of courses in many fields or by con^rehensive programs covering all areas of 

medicine in rotation. Th e fact that many physicians presently are deterred from 

postgraduate courses by the unsuitebility of the subjects presented may be 

counteracted by careful analyses of needs based upon morbidity data and 

questionnaire studies within any given region. An annual national evaluation of 

major developments in each of the fields of medicine could be of considerable 

assistance to postgradijate program directors. P reparation of refresher cotirses 

should include apuropriate proportional emphasis on new developments of immediate 

practical use to the physicians, information on available services of local 

specialists and special medical centers, clinical developments in the experimental 

stage, and new knowledge of basic science that may or may not prove to be of 
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practical use, 

So\md leadership can test he provided hy qualified medical educators who 

can devote either full time or substantial portions of their time to this work 

and by the assistance of standing committees or advisory groups having continuity 

of membership over several years* In order to facilitate exchange of ideas in 

this field, conferences of postgraduate program directors should be held regularly 

at least once a year. It is recommended that a permanent national advisory 

council on postgraduate medical education be established to give guidance to this 

field. Such a group should have representation from the American Medical Associa

tion, the Association of American Medical Colleges, the Federation of State Li

censing Boards, the American College of Physicians, the American College of 

Sturgeons, the American Academy of General Practice, and any other groups vitally 

concerned with postgraduate education. 

GSHRRAL PRACTITIOHIHS ABE HIGLECTED 

The vast majority of postgraduate offerings at present are oriented 

toward the specialties, despite the fact that almost two out of three 

practicing physicians are general practitioners (including the 15^ who are 

general practitioners giving part-time special attention to a specialty). 

General practitioners have a greater need than specialists for postgraduate work 

for several reasons, including their lack of graduate training in many instances, 

the breadth of their field, and their relative isolation from medical schools 

and from special medical society and hospital affiliations. General practitioners 

generally do not take part in as much contim»tion education as their specialist 

colleagues, but the survey indicated general practitioners desire to double or 

triple the amount of time they currently spend in formal postgraduate education. 

The greatest single need in this field today is for more and better refresher 

courses for general practitioners. Th ese should b© planned specifically for them 
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in Cooperation with local general practice groiips. E ffective refresher work 

for general practitioners requires sincere sympathetic understanding of the 

problems of general practice on the part of the specialist teacher, who must 

translate his own intimate knowledge of his field into terms of practical use by 

the general physician. 

QUALITY OF COURSES IS NOT GONSISTEin? 

Although there are many fine individual programs in the United States, the 

quality of postgraduate instruction varies considerably and all too frequently is 

poor. Th is is an important deterrent to physicians who wish to continue their 

education. It is largely due to xindue emphasis on enrollment figures, haphazard 

preparation of courses, and the practical limitations that often obstruct 

educational ideals. This malady of postgraduate education can only be corrected 

by an emphasis on quality. To improve the quality of postgraduate medical 

education, it must be recognized that the physician is a special type of student 

requiring special educational approaches. He is not motivated by a degree or 

certification as a reward. He is a mature individual with considerable prior 

knowledge of his subject. Al though physicians expressed a marked preference for 

educational methods in which they actively participate—-aspecially the seminar— 

didactic teaching in the form of lectures and demonstrations is more useful in 

postgraduate education than in other phases of medical education because practicing 

physicians can readily relate information gained to experience in practice. Since 

those most in need are least likely to raise questions following didactic sessions, 

little is really lost by large attendance at such sessions. The faculty time 

conserved in this way could be effectively used in small group discussions or 

individual olinical case work with physicians. No one method can be expected 

to meet all of the needs. At this stage flexibility is more desirable than 

standardization. 
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It is essential that postgraduate education he given a dignified place in 

the whole realm of medical education* This can best he achieved hy making post

graduate teaching one of the primary and definite responsibilities of medical 

school faculty members whose recognized duties include such activity. Fa culty 

for postgradxiate teaching should be selected with as much or even more care as 

the faculty for undergraduate teaching. It is estimated that the addition of the 

equivalent of one full-time faculty member in each of the five major clinical 

departments of every medical school in the United States would be srifficient to 

effectively undertake the projected postgraduate teaching load sijggested later in 

this article. Systematic evaluation of postgraduate teaching methods will do much 

to sharpen the effectiveness of postgraduate programs. Evaluation procedures 

should be built into newly developing long-range programs. Ev entually some form 

of accreditation procedures may be necessary in this field, and a study of this 

subject might be one of the functions of the national advisory council suggested 

earlier in this article. 

Mm PETSICIANS DO NOT CONTINUE THEIR EDUCATION 

Almost a third of the physicians studied in this survey reported having 

received no formal postgraduate education for at least five years. The low level 

of postgraduate course utilization by these physicians is important because this 

group has fewer hospital and medical society affiliations, thus being deprived of 

three sources of continuing education. The inertia of this group—that most in 

need—is largely responsible for the gap between the highest and the lowest levels 

of practice, thereby creating an undesirable double standard. The best potential 

cure for this condition is an improvement in the direction and quality of post

graduate courses so as to attract these physicians. Th ere are at least three other 

factors to be considered. The greatest single deterrent to postgraduate course 

attendance is the lack of someone to care for the physician's patients while he is 

away. Group-practice tinits have a ready-made answer to this problem. For 
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physicians in solo practice the state or coiinty medical societies should consider 

setting up a locum tenens pool to furnish needed coverage for plyrsicians attending 

postgraduate courses. Some form of outside subsidization might he made available 

to young solo practitioners in rural areas to allow them to get away for post

graduate work periodically. An other answer to this problem is to take the 

education to the physician. 

The second factor involves finding ways to attract physicians to post-

gradTiate education. Many methods of "frosting the cake" have been tried, but 

these are often likely to detract rather than to add to the educational value 

of the course. Certificates can be used to encourage attendance. Th ese should 

be issued to those who have satisfactorily completed the course and should always 

exactly indicate the number of hotirs of education the certificate represents, 

thus obviating their misuse as evidence of specialty certification. Consideration 

should be given to a system of certifying general practitioners who have taken 

a minimum amount of postgraduate work each year for a given number of years (e.g., 

one month per year for 10 years). This would give them a gcal to achieve, which 

could be a significant inducement to further study. Bequired periodic attendance 

at postgraduate courses or periodic examination for continuation of the license to 

practice has been suggested. Th is would be a drastic measure but might be feasible 

if handled properly. Si nce it is the responsibility of the profession es a whole 

to keep itself at a high level of attainment at all times, this is a matter that 

could be considered by the proposed national advisory council. 

Fundamental to all of these considerations is the responsibility of the 

medical schools to develop in their students the attitude and habit of lifelong 

learning. Th is is one of the essential responsibilities of the undergraduate 

cvtrrlculoun. It is important to note that physicians who take residencies and 

other graduate work are more likely to take more graduate work than those who 

conclude their formal medical education with the internship. An overall con

sideration of the present postgraduate needs in the United States suggests that 
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specially designed refresher programs should he set tip wherever possible for 

recent graduates on a regular annual or biennial basis in the hope that in the 

years ahead the balance of the practicing physician population will have developed 

the habit of continuing their study. In the meantime, separate programs for those 

already in practice should be continued and materially improved, 

PHySICIAN'S TIME IS LIMITED 

The practice of medicine generally consumes 60 hours or more per week. 

Over 20^ of this was spent in various forms of continuing education by the 

physicians who responded to this survey. Most of this is accounted for by reading 

and professional contacts, which are integrated with daily professional activitiesc 

It is obvious, therefore, that the time that physicians can devote to postgraduate 

education is limited. P hysicians indicated the Tjnsuitable times at which courses 

are given and the multiplicity of other meetings to be major deterrents to post

graduate covirse attendance. Th e potential solution to this latter problem is 

fburfold. F irst of all, every effort should be made to utilize efficiently the 

time physicians can give to continuing their education. Wherever possible, raultipL 

hospital and medical society meetings in an area should be consolidated. P hysi

cians in this survey expressed the desire to increase moderately the amount of time 

they spend in reading and professional contacts. It is important to note that 

they also desire to Increase markedly their formal postgraduate education by 

reducing the time they spend at medical society and hospital staff meetings. 

The second element is concerned with the arrangement of courses as such. 

Concentrated courses are most numerous and are also the type preferred by most 

physicians. The average duration of such courses is over two weeks, whereas the 

maximum time that most physicians in this survey could absent themselves from 

practice at one time was indicated to be about one week. Th e most suitable length 

for short courses is two or three days, preferably in the middle of the week. 
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Intermittent courses are particularly desirable I)y physicians residing in the 

city in which courses are given and for "circuit" and other types of extramural 

teaching. In addition some "tailormade" or specially arranged courses are 

needed, A third approach is to take the education to the physician wherever and 

whenever the nattire of the material to be presented permits. Th e most efficient 

use of faculty and physician time should be the rule in such sessions. Indirect 

means of communication should be employed for didactic presentations wherever 

possible. Television is undoubtedly one of the most useful of such mediums and 

if organized on an an^jle scale could be used effectively and economically as one 

of the principal methods of bringing knowledge of new medical advances to the 

profession. Th ose areas that are not reached in this way may find correspondence 

and recorded courses a helpful adjunct. 

No matter which of the above approaches is used, it is essential that the 

physician himself budget his own time to include an adequate amount of postgraduatf 

education, especially since his greatest utilisation is during his busiest years 

of practice. It would help the institutions offering postgraduate courses if 

they could plan con^jrehensive refresher programs or series of selected courses 

several years in advance for predictable numbers of physicians. Refresher 

education should be taken at no longer than five year intervals, and preferably 

every year or two. Although the average physician in this survey spent the 

equivalent of about four days per year in postgraduate education, he expressed 

his desire to average about 10 days in such work. It is stiggested that about a 

week or 50 hours per year is a reasonable minimum amount of refresher post

graduate education for each practicing physician, 

POSTGRAIUATE OPPORTUNITIES ARE TOO PEW AND MALDISTRIBDTED 

At present over 2,000 postgraduate courses are offered in the United 

States each year. To gether these constitute about IhO.OOO hours of instruction. 

Although there is already a demand for more postgraduate opportunities, it is 

apparent that, if all 170,000 practicing physicians took the suggested minimum 
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of 50 hours each year, there would he a need to more than double the number of 

hours offered (assuming an average ratio of 25 students to each instructor). 

More important perhaps is the present maldistribution of postgraduate courses. 

Ninety per cent of the hours are concentrated in six states, and most of these are 

in a few large cities. Since a higher percentage of physicians in small towns 

take postgraduate courses than do their city colleagues, postgraduate opportunitia 

should be more equitably distributed, especially in the southern states. A lthough 

a few postgraduate medical schools (especially those affiliated with undergraduate 

medical schools) will continue to supply special needs in large cities, it is 

the responsibility of the tindergraduate medical schools to carry the major burden 

of postgraduate teaching. New medical school construction should make specific 

space and equipment allotments for postgraduate instniction in order to meet the 

increasing needs in the years ahead. These should include, wherever possible, 

living accomodations for physicians taking courses. In addition, hospitals in 

outlying areas should be developed as foci of local postgraduate teaching through 

affiliation with a medical school in the region, 

DDPLICATION OP EPPGHT EESULTS IN WASTE 

There are over 300 different institutions and orgartsations in the United 

States known to be engaged in postgraduate medical education in one way or 

another. Am ong these are more than a score of different types of organizations, 

including undergraduate, graduate, and postgraduate medical schools, health 

departments, general and special medical societies, hospitals, clinics, assemblies 

and voluntary health agencies (almost 90^ of the postgraduate hours are offered by 

the schools). T Ms diversity of sponsorship results in duplication of effort as 

to the content, faculty, facilities, and scheduling of courses within given areas. 

The net effect is inefficient utilization of teaching resoTirces and frustration 

on the part of the physician who has to choose from among a large selection of 
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competlog offerings. Al though eonipetition is in itself not harmful, in this case 

it results in wasted time, effort, and money. 

Since most of the various sponsoring organisations have something to 

contrlMte to postgraduate education, their individual efforts can he most useful 

if coordinated through a single clearing house in a given area. Such an agency 

Could collect information on the educational resources of the area, coordinate 

the existing postgraduate programs, organize additional ones where indicated and 

puhllclze the courses to physicians in the area. Generally a state is too small 

for the effective operation of such a coordinating hody, hut the whole nation is 

too large. P hysicians in this survey indicated that they cross state borders for 

ahout half of their postgraduate education, and almost half of the medical school 

faculty time given to postgraduate instruction is outside of the state in which 

the school is located. It is therefore recommended that several regional post

graduate coordinating agencies he developed in the United States, Tinder the control 

of the organizations and institutions engaged in postgraduate education within the 

region. Such a coordinating agency wotild need a full-time medical director and 

staff who could spearhead the development of postgraduate education in its region. 

POSTGHATOATl EDUCATION IS ECONOMICALLY INSECURE 

At the present time postgraduate medical education is financed on a very 

insecure hasis. In most cases the sources of Income are not clearly evident and 

the distribution of expenses is clouded by hidden costs. Very few institutions 

and organizations have definite budgets for postgradTiate education but, for those 

on which adequate data were available, the average cost -per hour of instruction 

offered is about $20, Some institutions claim to make a profit on their courses, 

while others rsiwrt a consistent deficit. Po stgraduate education should be 

maintained on a self-supporting basis once it has become firmly established. 

o 
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Sound approaches tp this prohlem require careful and definite budgeting 

on an annual basis. Pr esent data indicate that approximately half of the costs 

of postgraduate education are accounted for by faculty salaries and honorariums. 

It should be possible to reduce the apparent high administrative costs by 

efficient organization, long-term planning, and coordination of efforts. It is 

estimated that the total amount of postgraduate education suggested in this 

article would cost about 20 million dollars a year, including full remuneration 

for all faculty and administrative seirvices. At present, funds for postgraduate 

education are obtained in approximately equal proportions from the sponsoring 

institution, contributing agencies and tuition fees. Over 90^ of all coxirses 

charge some fee, averaging a little over a dollar per hour of instruction. 

Physicians in this survey indicated that they preferred to pay the major expense 

of postgraduate education themselves. Tuition fees do not detract from enrollment 

and can be expected eventually to meet most of the costs of postgraduate education. 

The greatest costs to the physician—and important deterrents to postgraduate 

attendance—are the expense of travel and maintenance while attending courses 

and the loss of income from practice during such periods. These ancillary costs 

to the physician could be significantly reduced by more widespread distribution 

of postgraduate opportunities and the use of such mediums as television to bring 

the education to the physician. Since postgraduate education can be considered 

an essential element in the professional lives of physicians, tl» costs involved 

should be considered legitimately deductible business expenses for income tax 

purposes. A definite ruling on this by the Internal Revenue Service would be a 

help at this time. 

In the meantime, and until physician fees can more nearly meet the total 

cost of postgraduate education, it is highly desirable for contributing agencies 

such as foundations, voltintary health agencies, health departments, and industry 

to make funds available to the organizations that offer courses, leaving the 
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program preparation to respon8il)le medical educators. Th e proposed regional 

coordinating agencies might he appropriate groups to act as collecting and distri

buting centers for such funds. 

PRO&NOSIS 

Postgraduate medical education has come to be looked upon as one of the 

three basic phases of medical education. Th e formalization of postgraduate 

education has proceeded slowly and irregularly in a period when the tmdergraduate 

and graduate phases were making rapid strides. With the latter phases now well 

established, the time is ripe for the further development of postgraduate medical 

education. P hysicians already have come to recognize the importance of formal 

postgraduate study as evidenced by their preferring it above all other methods 

except reading for continuing their education. Th e demand will increase, and the 

medical educators should be prepared to meet it. With so-und direction, high^ 

quality courses given when and where they are needed for persons who need them 

can be ejected to become a major educational undertaking, requiring faculties, 

facilities, and funds. These needs should not be met at the expense of under

graduate medical education but should be separately provided for. Additional 

studies of teaching methods, content needs, evaluation procedures, accreditation, 

means of stimulating attendance and the financing of postgraduate medical education 

will be needed to fill in the gaps of our knowledge to date. 

In the years to come it may be anticipated that the United States will be 

divided into a number of large regions, each including subregions in which 

particular medical schools will be responsible for refresher coTxrses. Individual 

medical schools may plan their tmdergraduate curricula specifically to develop 

basic attitudes and thinking processes appropriate to the assumption that new 

factual material will be transmitted to their students in regular annual return 

sessions of a week or 10 days in the school. It is also possible to visualize 

national restricted television programs bringing knowledge of the new advances of 

m0 
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medicine into the homes or offices of physicians at regularly weekly times. A 

few strategically located postgraduate schools and many tmdergraduate medical 

schools will he offering longer courses in special subjects, with small seminar, 

laboratory, and clinical sessions. 

The future of postgraduate medical education is indeed bright, though it 

may be necessary to discard much of what exists in order to build anew on sound 

foundations. The problems are complex. The goal is worthy of the efforts it 

will require. Th e challenge will require the wholehearted cooperation of medical 

educators and practicing physicians. 



AISWIES TO SOME OF THE QUESTlOMAIBES SEHT TO EBGISTRAITS AFTER COdPLBTIOK OF 
EACH POSTGRADUATE COURSE; 

7 
5 

Complimentary Comments Constmctlye Criticism 

"I believe these were the most practical 
and best presented lectures X have ever 
attended, I cannot recommend any 
changes." (FRACTURES-Houston) 

Answer to question-Did you find this 
coTiTse helpful? *** "Absolutely, I have 
cured practically all of my oXd out
standing backaches Including one who 
draws 20^ disability from the V.A," 
(FRACTURES-Hous ton) 

"I think the Informality and ableness of 
shooting questions at the lecturers Imme
diately after making a statement helped a 
lot. You can't take notes In the dark to 
ask at the end of a paper. The entire 
presentation was hp to date and tops-
let's have more Just like It." 
(FRACTURES-Houston) 

"Thank you for giving me the opportunity 
to attend this fine class," (X-RAY 
lETERPRSTATION-Houston) 

"The coTirse was well balanced, I really 
cannot name a best or worst feature," 
(X-RAY lETEHPRBTATIOU-Houston) 

"Second speaker - ezcellent Instructor, 
His lecture should have been typed and 
given to all doctors. It was so Im
pressive and scholarly," (CB 8s GYN-Austin) 

"All 12 hours were excellent. This was 
by far the best course that I have 
attended," (CB & GYH-Austin) 

"I think the entire course was excellent 
as a refresher course, and would appre
ciate being Informed of further post
graduate courses in this area," (CB & 
GYE-Austln) 

"Every postgraduate course has been good, 
I wish they could be continued as they 
have been enlightening and refreshing 
and not so time-consuming where they are 
given close by." (OB & GfyU-Austin) 

"I considered the cotirse covered very 
thoroughly and by good men, I could 
offer nothing but praise for the course 
and the men who brought It to us," 
(OB & GYH-Austln) 

"Too much time spent In the technical de
tails of Intramedullary pinning," 
(FRACTUBES-Hous ton) 

"How about a course reviewing general 
stirgery for men who are to take their 
boards. It would also be attended by a 
great many rural practitioners who do 
their own surgery." (FRACTURES-Houston) 

"An associated panel would be Interesting 
Including a lawyer. Industrial man, an 
Insurance adjuster - about problems of 
compensation practice and disability," 
(FRACTURES-Hous ton) 

"Showing actual films on the vlewbox on 
the platform Is worthless, because you 
cannot distinguish details." (X-RAY 
lETERPRETATlOE-Houst on) 

",,..not enough attention was paid to 
basic concepts of x-ray Interpretation, 
Too much time was spent on x-rays of 
xinusual or rare conditions," (X-RAY 
IHTERPRETATIOH-Houston) 

"Cover more of fundamentals In interpre
tation; one lecture on taking films, 
positions, etc," (X-BAY lETERPRBTATIOE) 

"Too much detailed Information on obsciire 
conditions, G.P.s need Information on 
everyday stuff," (CB 8s GYN-Austin) 

"One lecture hour was too didactic and 
not on much from the speaker's own ex
perience, Fi fteen minutes of pertinent 
points of problems and solutions from a 
speaker's own experience la much better 
than an hour of textbook material," 
(CB & GYH-Austln) 

"Each speaker was assigned subjects that 
were too broad for one or two hours," 
(GB & GYH-Austln) 

"I wish statistics would be omitted. Let 
lecturer cover history, past treatment, 
physical rapidly and then spend time 
with details on new methods of diagnosis 
and treatment. Be concise. Give 
accurate dosage," (CB & GYH-Austln) 
"Several papers were far too technical," 
(CB 8s GYH-Austln) 
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Answers to Qaestionnaires (continued) 

Complimentary Conunents 
"The course was very stimulating and 
worthwhile. It was well planned and 
presented and actually no recommendations 
can be made by me." (CARDIOLOGY^Houston) 

"X felt that the time was most pleasantly 
and profitably spent." (out of state 
registrant-CAHDIOLOGY-Houston) 

"I have no specific recommendations but 
I would like to express ny appreciation 
to everybody that contributed to the very 
worthwhile course,"(CABDIOLOGr-Houston) 

Letter from physician who attended the 
course entitled "QRIIBTATIOH IN RADIO
ISOTOPIC TBCHNIQnES FOR TECHNICIANS", 
M. D. Anderson Hospital and Tumor 
Institute, 

"Dear Dr. Taylor: 
At this time let me taike the 

opportunity to thank you and Dr. Sinclair 
sincerely for the most excellent course. 
It was a real pleasoire to be able to par-r. 
ticipate in it and your and Dr. Sinclair's 
efforts were greatly appreciated. The 
practical aspects of this cowse were so 
very well treated and I believe that our 
entire group was quite satisfied with the 
arrangements. B esides the scientific 
aspect - it was a particularly nice group 
of people attending. Sincerely yoTirs," 

"I particularly liked the fact the lec
tures were kept on time," (CARDIOLOGY-
E1 Paso) 

"Organization was excellent, subjects 
well chosen and speakers gave good pre
sentation," (CAHDIOLOGY-Sl Paso) 

Constructive Criticism 
"The course was good but I noticed that 
605^ of us needed more basic cardiology. 
I have had six different postgraduate 
courses in New York, Boston, Chicago 
and Mayo's, most of it in Surgery and 
Gyn, They always stressed the simple 
thing with the major work, I have never 
had a course where we had sessions evezy 
night. It was certainly nice of all the 
men that were responsible for the course 
and I am glad to see Texas giving some 
postgraduate work," (CARDIOLOGYr-Houston) 

"The course given by Dr, Sodi-Pallares 
was very interesting and regarding ny-
self fruitful-. Ho wever, I should like 
that to every one of the chapters more 
time could have been given. It is im
possible to talk about the theory and 
Interpretation of hypertrophies and 
blocks for example in two hours,...I 
want to thank the committee for its 
kindness with everyone of us from the 
John Sealy Hospital who attended the 
lectzires, " (CARDIOLOGY-Houston) 

"Crowding of material on lantern slides." 
(CARDIOLOGY-Bl Paso) 

"More time should be allotted to ques
tion periods," (CARDIOLOGY-Bl Paso) 

"Too advanced references to Electro
cardiography," (CARDIOLOGY-Bl Paso) 

"The air conditioning of the building 
was certainly enjoyed by every listener 
and I believe if the seats were more 
comfortable the listeners would not 
tire so easily," (CARDIOLOGY-Bl Paso) 

Answers from Speakers on Program 
"I like the idea of the course. Attended "One speaker unduly exceeded his time 
the other lectures myself and profited 
from them," (PRACTURBS-Houston) 

"Enjoyed it very much because of in
terested audience," (FRACTDRES-Houston) 

and left no time for questions, I 
think the question period most 
important," (FRACTURBS-Houston) 

"Audience too small." (FRACTURBS-Houston) 



THE UHr SITY OF TE XAS POSTGRADUATE SC H OP Iff lDICIHE 

1955~56 Schedule of Courses 

4, K g c 
Date 
June 19, 1955 
July 15. 1955 
Aug. 17-31. 1955 
Aug. 25-Sept.'55 
Aug. 21, 1955 

Auprox. Length 
1 Day, 8 hrs. 
1 Day, 
3 Wks. 
U Wk s. 
X Day, 

5 hrs, 
l/wk, 2 
2/wk. 2 
8 hrs. 

hrs. 
hrs. 

Division 
El Paso 
Houston 
Houston 
Houston 
El Paso 

Sept.»55~May '56 9 Mths, l/mth. 1 hr. San Angelo 
Sept.*55-May '56 9 Mths, l/mth, 2 hrs, San Angelo 
Sept.'55-May *56 9 Mths, l/mth, 2 hrs, San Angelo 
Sept. 28-30, 1955 2| Days Houston 
Sept, 28«0ct,19,'55 ̂  '""'ks, l/wk, 2 hrs, San Antonio 

name of Course 
G^ecology and General Surgeiy 
Clin, Path,Correlation8 in Derm 
Bedside Cardiology 
Ohstetrics and C^necology 
Anesthesiology 

Clin, Pathological Conferences 
Clinical Seminars 
^ray Interpretation 
^aesthesiology for Specialists 
Hheumatic & Collagen Diseases 

Oct, 4, 1955 - 9 Mths, l/wk, 2 hrs, ftjuston 
Oct, 6. »55-Mar.«56 2U Wks, l/wk, 1 hr, Houston 
Oct. 12-Hov,2,«55 I* W ks, l/wk, 2^ hrs, Luhhock 
Oct, 17-Dec,5,'55 8 Wks, l/wk, 2 hrs, (Houston-Austin) Lah, & X-ray Diagnosis 
Oct, 23, 1955 1 Day, 8 hrs. El Paso General Medicine 

Surgical Anatomy 
Radiophysics 
Common Prohlems in CB. & Pedi, 

Nov, 
Hov. 
lov. 

1955 
1955 
1955 

Dec. , 1955 
Dec. 8-10, 1955 

Jan. 3. 1956-
Jan. 18-25, 1956 

1 Day, 6 hrs, 
4 Wks, 2/wk, 2 hrs, 
2| Days, 

1 Day, 8 hrs, 
2i Days 

Corpus Chr, 
Houston 
Houston 

El Paso 
Houston 

Thyroid Diseases 
Proctology 
Diabetes 

Cardiology 
Pediatric Allergies 

^tfks. l/wk, 2 hrs, Houston Seminars-Prog, of AdrenalSteroic 
2 Wks, l/wk, 2 hrs. San Antonio Neuro-Surgery 

Feb. 
Feb. 
Feb. 
Feb. 

1956 
1956 
1956 
1956 

12-13 V/ks. l/wk. 
1 Day, 8 hrs. 
1 Day, 6 hrs, 
2| Days 

hr, Ifouston 
El Paso 
Corpus Chr. 
Houston 

Feb. 6-April 9,'56 10-11 VHcs, l/Wk.2hrs.Ho\:eton 

Mar. 5-7, 1956 3 Days 
Mar. 7-28, 1956 4 Wks. l/wk, 2 hrs. 
Mar. (Ii4..)l5-17, '56 2^ Days 

Apr, , 1956 

June 7-9, 1956 

Dec. , 1956 

1 Day, 8 hrs, 

2i days 

3-5 Days 

Arrange on individtial basis; 
2 wks, 
2 wks, 
2 wks, 
2 wks, 
4 wks, 
2 wks, 
2 wks, 
^ wks, 
2 wks. 

Days 

Temple 
San Antonio 
Houston 

El Paso 

Houston 

Houston 

Temple 

Mar, 28-30,1956 Houston 

Radiotherapy 
To be announced 
Hypertension and Complications 
Ocular Motor Anomalies 
X-ray Interpretation 

Conf, Medicine & Surgergy(^th) 
Malignancies 
Practical Electrocardiology 
(Dr. Samuel A. Levine-Boston) 
To be announced 

Fractures 

Cardiology 
(Dr. Sodi Pallares-Mexico) 

Proctology 
Clinical Pathology 
Diseases of the Chest 
Electrocardiology 
Pediatrics 
Surg, Path, & Path, Anatomy 
Clinical Urology 
Anesthesiology 
Dermatology & S yphilology 
10th AHHUAL CAHCER SYMPOSUIM,M.D. 

Anderson Hospital (Metabolism of Tumors) 



4 

LOG ATI OH MD 
MMB 

CORPUS CHRISTI 
Driscoll Potuodatlon. 

(Childrens) 
Memorial 
Spohn 

IL PASO 
El Paso General 
Hotel Dieu 
Providence Memorial 
Southwestern General 

HOOSTOH 
M. D. Anderson 
Memorial 
Southern Pacific 
Saint Joseph*s 

LUBBOCK 
Methodist 

SAH AHGELO 
Shannon West Texas 

SAH AHTOHIO 
RoLert B. Green 
Santa Rosa ' 

POSTGRADUATE APFILIATIOHS 

HO. OP HO. OP 
BEDS B ASSIHETS 

OPERATED 
BY 

TOTAL 
BUDGET 

100 

254 
204 

240 
221 
262 
150 

300 
389 
133 
434 

230 

153 

190 
325 

10 Hon^profit $ 367,334 

24 
50 

12 
50 
36 
48 

6 
60 

106 

City-County 
Hon—profit 

City-County 
Hon-profit 
Hon-profit 
Corporation 

State 

1.154.717 
795.723 

577.299 
• 

820,420 
844,060 

1,738.991 
Church-operat. 2,825,115 
Hon-profit 1,254,029 
Church-aff11. 2,591,231 

50 Hon-profit 774,970 

18 Hou**profit 1,128,575 

30 City-County 1,643,018 
50 Church-operat, 1,536,708 

HO. OP 
PHTSICIAHS 
OH S TAFF 

120 

184 
184 

143 
179 
166 
132 

110 
719 
109 
700 

90 

65 

75 
475 

»» 

** J 

) •• 
) 
) 

** 

TMPLE 
Scott & V/hite Memorial 240 

TOTAL 3.825 

16 Hon-profit 2,500,446 

566 

48 

$20,552,636 3.499 

Admissions per year 124,000 
Out-patient visits 259.000 
Ho. of Residents 102 

• Hot Available 
Duplication of staff members 
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CQOPERATIKG A taSKClES 

Institute of International Education 24, Texas Medical Center Research 
Society 

1, 

2, H ouston Rehabilitation 

3, Ho uston Heart Association 

4, T exas Medical Association 

5, Ac ademy of General Practice 

6, Houston Diabetic Association 

7, Houston Arthritis Association 

8, Houston Cancer Society 

9, State Cancer Society 

10, Harris Coonty Medical Society 

11, State Department of Health 

12, Houston Civil Defense 

13, Houston Chamber of Commerce 

14, Industrial Health Conference 

15, Academy of International Pathologists 

16, American Society of Endocrinologists 

17, Southern Medical Association 

18, Lone Star State Medical Association 

19, Houston Medical Porura 

20, Academy of Pediatrics 

21, Covinty and District Medical Societies of Texas 

22, Texas Medical Center 

23, The Arctic Institute of Horth America 

25, T, "V, programs 

26, Association of American Medical 
Colleges 

27, U, S. Amy Postgraduate Medical 
Program 

28, American Medical Msociatlon 

29, Texas Medical Center, 
Council of Administrators 
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THE UUI 7EHSITT OF TIK AS B OARD OP B ESEINTS' MEETING TJ ' 
Minutes. FeTamary 1. 19*^2 -I— 

COORDINATION OF POSTGRADUATE MEDICAL ACTIVITIES OF THE POSTGRADUATE SCHOOL 
OF MEDICINE, THE MEDICAL BHANCH IN GALVESTON AND SODTHWESTBRN MEDICAL SCHOOL IN 
DALLAS,—Chancellor HBort reported that an extensive study had "been made "by a 
special comnittee to formulate a plan vhereV the postgraduate medical activities 
of the Postgraduate School of Medicine, the Medical Branch in Galveston, and 
Southwestern Medical School in Dallas could he coordinated. Chancellor Hart 
recommended that the Board approve the following plan; 

The administration has no wish to encroach upon the iiidependence of the 
various medical units of the l&xiversity, or in any way to limit their proper 
functions or hamper their growth, and yet if we are to avoid criticism and make 
the most efficient use of our faculties and funds, we must avoid harmful duplica
tion between the various branches, and at all costs, avoid undesirable ccHnpetition 
between the units. Fo r these reasons the following measxtres seem desirable: 

(1) The Postgraduate School of Medicine will have as one of its principal 
responsibilities the coordination of the postgraduate efforts in medical studies 
between the medical units of the University, 

(2) It is xwderstood that the Dean of the Postgradxjate School of Medicine, J 
the Vice-President of the Medical Branch, and the Dean of Southwestern Medical 5 * 
School will cooperate in the formulation of plans for postgradxiate teaching of ~ 
Medicine and the eliminatfion of needless duplication. As a further means of 
coordination, the Dean of the Postgraduate School of Medicine shall confer with 
representatives of the Medical Branch and Southwestern Medical School, to be 
selected in the following manner; 

(a) Two persons (one at Galveston and one at Dallas) to be selected by the 
respective faciOtties in Galveston and Dallas will be nominated by the Vice-Presi
dent at Galveston and the Dean at Dallas as Directors of the postgraduate programs 
in those two schools, and each of said two persons shall become Assistant Dean 
of the Postgradxiate School of Medicine, It is assumed that the respective facul
ties* nominees will be discussed with the Dean of the Postgraduate School by the 
Dean at Dallas and the Vice-President at Galveston to make sure that each of them 
is a person acceptable to the Dean of the Postgraduate School. Th e Directors 
of these two programs will meet with the Dean of the Postgraduate School and the 
directors of the programs out in the State, at least once per year to draw up the 
schedule of postgraduate activities to be carried on in the various xmits of the 
University, T his is done in order to avoid conflict in dates, unnecessary dupli
cation of courses and to make the best use of visiting teachers, 

(b) The faculty in each of the divisions of the Postgraduate School of 
Medicine shall nominate a representative who will serve on an Advisory Committee 
to the Dean of the Postgraduate School of Medicine, T his Conmittee will meet at 
least two times per year, and oftener if needed, to advise and constat concerning 
matters of general policy in the operation of the Postgraduate School of Medicine. 

(c) Records of physicians who take postgraduate courses in any one of the 
divisions will be kept in the division in which the course is given and duplicates 
will be filed at the Postgraduate School of Medicine in order that conqjlete files 
from all divisions will be available on each student. Th e certificate of satis
factory performance of the course (if it is deemed advisable to award such certi,. 
ficate) will be issued by the division giving the cow?se. The number of credit 
hours to. be allotted for the individual courses, and similar details, will be 
worked out by the above-mentioned Advisory Committee, 



Minutes, PelJruaiy 1, 1952 (continued) 

(3) The residency appointments in Galveston and Dallas (including the 
present residency program at Lisbon and M^Kinney) shall he handled as they are 
now being handled, without any cross-checking between the Postgraduate School 
of Medicine or between the two Medical Schools and their hospitals. In case 
residents are to serve in hospitals away from Dallas (except as indicated above) 
or away from Galveston on any type of exchange or affiliation basis, these 
exchanges and affiliations shall be arranged as followsj 

(a) The proposal for exchange and affiliation shall be discussed with 
the Dean of the Postgraduate School of Medicine and a mutually agreeable pro
gram worked out between the representatives of the Medical Branch or South
western Ifedical School and the Postgradxiate School of Medicine. Th e final 
arrangements shall be made by the Postgraduate School of Medicine or with the 
approval of the Dean of the Postgraduate School of Medicine, Th is seems 
essential to prevent outside institutions playing the three medical units of 
the University against one another and to prevent competition of the three 
medical units of the University for hospitals for affiliation. 

(b) Residents who wish to worj? toward a graduate degree in one of the 
clinical fields will be registered thro\3gh the Postgraduate School of Medicine 
to insure that the programs as carried on by all three of the medical units 
shall be essentially the same, and that there shall not be duplication of efforts 
where snch duplication is unnecessary. The Dean of the Graduate School of The 
University of Texas will look to the Postgraduate School of Medicine for super
vision of the clinical aspects of the program of graduate teaching ih Medicine, 

(c) In the exchange of residency, the provisions for prior approval of 
the individual resident by the hospital and by the chief of the service in which 
he is to serve shall be as provided in the regulations setting up the San Aogelo 
and TeD5)le Divisions, which may be briefly recapitulated as follows; If a 
resident is to transfer from one unit of the University to another, the 
arrangements for the transfer are to be made by the Dean of the Postgraduate 
School of Medicine or with his approval. Th e reasons for this are to avoid 
duplication of efforts in the various parts of the Dniversity and to make sure 
that different medical units of the University are not competing for the same 
resident or for the same vacancy in a hospital program. In all cases if the 
resident is to be transferred from one unit to another, the unit that is to 
receive him will be given the credentials and such other information on the 
resident as it may desire, including a personal interview to determine whether 
or not he wonld be satisfactory to the hospital and to the chief of service, 
prior to his coming there. If , for any reason, the receiving unit does not 
wish to accept him on its service, the resident will be sent elsewhere, 

(d) Details concerning the keeping of recofds can be worked out by the 
Advisory Committee, outlined above. In general, it is felt that duplicates 
will be filed in the Postgraduate School of Medicine, when and if the resident 
wishes to transfer between units of the Ifoiversity, 

Upon motion by Mr, Sealy, seconded by Mr. Voyles, the Board approved the plan 
in its entirety, 

mt 



THE UNIVERSITY OP T E]iw 
POSTGRADUATE SCHOOL OP iffiDIGINE 

BUDGET ES TI14ATES 1955-1959 Q-
Estimated Funds Available 

1955-56 1956-57 1957-58 1958-59 

Estimated Balance, September 1, each 
fiscal year $ 17,500 $ 12,568 $ 10,^36 $ 8,08^^ 

Estimated Income from Tuition and Pees 16,000 18,000 18,000 18,000 

Estimated Income by Grants from 
Private SoTorces » 25.000 25.000 25.000 25.000 

Total Estimated Punds Available S 58.500 $ 55.568 $ 53.^36 $ 51.084 

Estimated Expenditures 

Central Administrative Office 

Dean and Professor of Pediatrics 
Grant Taylor $ 10,000 $ 10,000 $ 10,000 $ 10,000 

Assistant Dean 
(Part-time) 7,000 7,000 7,000 7,000 

Administrative Assistant 
Jacqueline McCord 4,760 4,760 4,980 4,980 

Secretary 
(2 Part-time Secretaries) 3,360 3,480 3,480 3,600 

Clerk-Typist 2,772 2,892 2,892 3,05^ 

Maintenance, Equipment, Supplies and 
Travel 9.040 9.000 9.000 9.000 

Total, Central Administrative Office 3 36.932 f 37.132 3 37.352 3 37.634 

Teaching Aids Program 

Maintenance, Equipnent, Supplies and 
Travel 3 3.000 3 2.000 3 2.000 3 2.000 

Total Teaching Aids Program 3 3.000 3 2.000 3 2.000 3 2.000 

Extension Teaching Program 

Maintenance, Equipment, Supplies and 
Travel 3 6.000 3 6.000 $ 6.000 3 6.000 

Total Extension Teaching Program 3 6.000 3 6.000 3 6.000 3 6.000 

Total Estimated Expenditures 3 45.932 3 45.132 3 45.352 3 45.634 

Estimated Balance. Close of Piscal Year 3 10.436 3 8.084 3 5.450 

* Proposed Source of Income from M, D, Anderson Poundation 



MDfUAXDTM TO lA. WIISON 

B«t fir. Qordon Gm-Ur, Ihstltixte of MurlM f^ioneo 
Feosiblo 8«1«Z7 Inorouo of aoro than llOOO.OO 

Tho Qulf Ooast laboratozy of MlMlMlppl, at Qsoan Springs, has 
effMTsd Or.Oftitsr tha of Dirostor at fl0«000 par 12 aonths. 
His salaxy at prassnt is IB160. He fsals that hs is serth as 
msh, or aora, to the IMaarslty as tha asrina gaologist, Stitm 
S. Brsdl^. Ha is elaarly Jealous of Bradlay's salary, sad faals 
that Bradley is a hit of a loafer. 

X don't knov tha ainiaua figure iddLah will hold Guntar. Xt is 
poesihly 19600. Xt aigfat be 19240, but I doubt it. Xf hi laa:vas, 
theora is i^ieation that tha other aartiers of tha staff would not 
VOHF tudar Bradley because of present frietion batwaan thaa and 
hia. 

(Hsitar is doing a good teehniaal Job and his Journal is wall 
raaaiaad. Msriaa institutas are always a^^ansiwe Ivcsrias 
dasrtsany. Xf ws are going to play In that league, X sea no 
altdmatiwa th raising Guntar's salary to #9600. Bean than, hs 
•sy aleat to take the post in Mississippi baaausa thsy hsTs a 
nush larger and batter supported progrsn. 

O.f? 

"ft" 



DOCKBF ITEM 

In tenia of an agreenent worked out in May 1932^ at wlileh tljoe 

the Univerai^ aaaueed ownership of tiie j^iiyaleal properly where 

the Thilverail^ Cltfb la aituated, it was aipreed that the neaiber-

ahlp would pay for utilities and reiaburae the University to the 

extei^ of 10^ of all dues eoUeeted. T he Univerdity Cltb is now 

in finansial straits and its incomlne president and finance 

coanlttee chalnwn have requeatedt 

In order to help the University Cluh survive until 
sosMthing else can be done, we wanted to present to you 
the Idea of the I^veralty taking over the p^graent of 
the gas bill, water and llc^ite, and to relieve the Cltb 
of paying rent <»i the building In the form oS 10 per 
cent of all dues eoUeeted. T his would relieve the 
budget of some #53? 1& expenses* 

Dr. Boner has reconasnded that the Regents* eetloti of May 1952 

be so modified and I am in turn x-ecoBeesndlng this for approval. 



OF THE UNIVERSITY OF TEXAS 

PRESfDENFS OrFlCu GF TL 
^KNOWLEDGE} Fi!.E . ^ 

Ml 1 4 1355 
REFER T O . 
PIEASE A NSWER 

Office o f th e Pres^mt 

13, lf55 
Original Signed Bj 
M)GAN W ILSO« 

W* ItOfiB liUftoa, Frw^diMit 
«»• WaiyfrfA^ 9t fmam 
imUM, t«am 

^maoe Sr. ViliK»i> 

Iliroii^ th« isltlfttlrtt fta4 eostli»»»^ laierfttt 
of mao^ ef etir e^smtem it tn WGV fetiibX* to 

0«r footbi^ «tfUQ.tai « t aeaiiiol oost 
GolXogo. fho irnppovmmt p m^aat msmte to oj^nMcl-
amtt^ $h$,Q0O» mit idll pewti^o 736 mro Jiailoalslo 
OMte thoa wt mv hair» m» l i dJl grostly impr^ro %ho 

of 2,W »or« 

fm oltl»«i grospi, 1&« So»yia6etem Sua C orai-
V4l A««o^A ti«» «c ia t he icm^yrmet A thletle AstN^oift^on, 
have ^ rked <m thta matter «adi «tXl etsme the total 
ooit oxoo^t f or $7,^ to be p si4 ly the College, 

®ii« i» «xdtt«a to request prior s^ppmvnl for 
plmoias «a item la ^e aext Soeluit aathsritfljag m 
4itweo of 17,500 froa l^tex^^egiate Athlet^os fmiM 
on t he status tmpreeaafoit proleet* The fuedo are 
aveil&hie. 

yown. 

A, A. fiadth 
Aotiag Froiidest 
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THE UNIVERSITY OF TEXAS 
OFFICE OF THE COMPTROLLER 

AUSTIN 12 

PRfWS CFfH, 0 OF I 
ACKWJWLMGEO fll5 

MAY 3 1 1255 
REFER T O 

Tot Br* lio saa VilMa, frmMmAk 

soBjMtt Si* iBMBi«s mnm mm mm k, im mmmmm TMum mmm mmmmm 9mmmm m mmm m Arnimm fmmmmmmamm mmMmmmmmmp mtmxrnmmrnrn i, 
Atumm to tlio mm* itma&m, QC * a«tt«r trm 
VOIIMI I* m»a9 to 0* B. ant • lottor froi Bmioll 1* ma «xiA 
m Wiiik B* B QK to 0« B, Lm»» 

mm mmaMitm m* #«o«sii t* SieioAy, fc* ftmn«o T, 92a M, moA 
mm iottr mm mmim, I mm mif Mtart ttoi tfco riwi—liiHtui 
ooitotBii ia ma* immm Srn^ m §Mmr mA irntmu mmtHm to 
tho liBiiitB* BiOio i«l llipiaaitlaai. «iA, ooiili Bo oifioroA 
oily ^ I^Mom *i WAmm Itt olf* As y oK, «f oisaoo* mm, «ho r«2o 
ohlai •urntmm itm m* mmm tmnm fasB tifOo Mvlifoi* tko OM 
of ago fifty ioiso m wm* saeAapwt mm gmmrnm By 
tia Boarft o T ia^Bta en May S8« ^ K* Ifo* fago anA as lOr 
as «o oa a toU ia atiAX ta fitU fono iii offoot. 
Mr. faniM laa oas aiparaatly ABeat m m aJ^y oBao Bo oas ssv loyoA. Va 
AO mrn im* mmm* HHBsMilai Sa itlo mtu* la ragast to nr. f«nMaSaa*s 
aolaxy f«o ̂  Jost ffro yoaio laoMlag ttls floaal. yoar^ B at tB o Mioal 
BmoB aolasiy ragaat for lio nsoia Mr aaAat lagiot SA^ l $§k mmn thai 
SaiawA r* fonaolaa vaa fa SA irca tiio «ipp«iisaiiaa for Baotario-
im mmmmm mAtmrnrnUm, tm, af aoirao, mm staalA ttast a fOo 
saasitlaM to tha igrtUaf salo Bmo Boai wmm ̂  tho iaaai af i igii^ Anr-
lag tho swt too yoaro* As far as no aaa roMHftwr^ haifofor^ mm ta tho 
oaao of thoao aeaaagtiaaa, tho imMat af oartloo has Boaa IMtoA to half, 
tsaa aat ^o aMaat af aalaay haa B oaa I taltaA to oa»-*lia!,f of tho ayaroga 
faU*Alaa OiOaay te Am jimt fm mm, tasAaiiag tho ftaoal yiar Sa 
ohiA ago ooOMity oaa to aOhaA. Ipr* faataly*# aaaOrawAlw to yo a af AyrU 17, 

la ragast to »r. INf AOhaoar aaoosat a oiitlar aoM^ aat 2 aa kwOtasA 
that Mr, g harlaa f # fla* haa alsomAttaa yoa a aaaniiraislaa r oaaaUy to so* 
gasA to a aHAIOr oaao raiatSag to a aa^aitor at M. B. AaAsioaa Bo^tal 

c 
o 
p 

aaaagtlo y lag tha aaao of 
tsaa aoA 
fau*ti» 

Aygarwlly^ It too tho lataatioa af raasaolf sad tm iigoats that thaao aa* 
oagtloai Bo otaitaA aatU tho gaaaool mOoa ralatlog to HoAlfioA aorrtoo had 
Boos raorittoa soA/ar raoailflaA* 

oBiA '•'oaMT'iBifiijm*; iam..TCr 
U 



MOBIFISD SSRVICS - Dr. R. C. - M. D. Anderson Eo^ital 

Present nidified service regulations provide anyone who 

started work at the University after age 50 not eligible for 

BKJdified service at age 70* I" scsae instances the rule has been 

waived, but at the May 195^^ laeeting, the Board indicated that no 

exceptions would be mda to tids rule as tax as classified person

nel are concerned until the matter liad been studied and changes 

recommended. 

Dr. Heflebower, Assistant Director, M. D. Anderson Hospital, 

be^tn work after age 5^^ will bacosme JO b efore Septeinber 1, 

1955* Or. Clark reccKsmads that be^^inniag with the 1955-56 fiscal 

year Dr. Heflebower be relieved of his adiainistrative duties (in 

line with Regents* Rules), but that he be continued as "Consxiltant 

in Special Projects and Grants in tiie Division of Education and 

Research" on a half-tla^ tesis at |5,000 for twelve months; the 

appointment to be on a year-to-year basis witPi salary payable from 

grarit overhead funds, when applicable, and from local funds. Hi s 

salary, if figured according to modified service re^gulatlons, wotdd 

be $k,650 (iialf of his average salary for the past five years), but 

Dr. Clark recoeaiaeads |5,0CX) in view of the fact timt his starting 

salary was verr/ low and remained low for a period of several years. 

I recosaiaend approval. 



ILUB CLARK. JR.M.D. 
tHtlCTOt 

470-

THE UN IVERSITY O F TE XAS 

M.D.ANDERSON HOSPITAL 
AND TUMOR INSTITUTE 

FOR A CTk OF 
Kejcii^s 

SEE Mi.^.UTES OF 

ms 

TEXAS MEDICAL CEN TER 
HOUSTON 25 

April 5, im 

1 

Uk"-

'•fc-i 

Dr. liSfan WilswR 

TIM UaiT«r>ity of Texas 
UUrersitT Statios 
AustLa 12 
Texas 

Dear Doctor Ullaoat & 

Aoknowlsiigid 
Rsc'd APR12U 
Rsfsr to 
PIssss answer 
PIMM r ead A r etofW 

Pttrsmaxt to tlM action of tke Cosranittee 
of tkn Board of lefexts la Axstlx, Texas on Idarck 30^ 
IsM^d lilco to recommend tlnct Mr. Joo Boyd Ve appointed 

too Manager of this SmaUtutlon effoctlTO April 1. 

TMe is a new poaitian creatod in the aatlci> 
the rotireninHt of Dr. Boy C. Bon shower from 

in Bde tnatitotloa at the end of this 

Mr. Boyd's salary of $11»000 is to he paid 
mm aoarcoi - $9,000 will he paU from fUte spfon-

nsis, aiM $2,000 is to be paid from the income 
opsratton of oar psy hods. 

rely yoore. 

«ci Ar. Jaamo €. DoUay 
lir. C. •. 
JMr. Omrnm 

B. Leo Claris, Jr., M, J>V 
Director 

*^ill II if 'i 



THE UNIVERSITY OF T EXAS 
DKPARTMENT OF CHEMISTRY 

AUSTIN 12 

Jurn 2B, 1955 

pBinomET 
ACKMOWl£M£0 WT 

JUN29 t955 
REFER 10 ^ 
PlfASt ANSWER 
PLEASE P'A'i AND RETURN 

Dr. C. P. Boner 
Vice-president, The Bhifereitjr of Texas 
Mtin Building 1015 

Deer Or. Boner> 

Aecentlf tli Lilly and Co. nade aTailable to us a 
fementatiMi broth which contains large anounts of a factor 
idiich wy group is isolating and which has good possibilities 
of haring conmerclal uses. Since we are not only dependent 
upon Lilly for a source of the broth but also upon their 
facilities for large scale isolation work, it would be to 
our adyantage to offer soies indixsensnt for their assistance 
in cowpleting this work and in filing applications for 
patents concerning this problee. Accordingly, I a* requesting 
permission to enter into an agreemsnt with 111 Lilly and Co, 
whereby Lilly would hare an exclusiye license oyer a limited 
period of three to fire years in return for their assistance 
in the work. 

Since this probien occurs frequently and such concessions 
hate been made "in the past, would it be possible to obtain 
psrmission to sntsr into similar agreemsnts with comaerclal 
concerns when it is desirable to induce such concerns to assist 
us in large scale isolation work and in filing patent applications'! 
Frsquently, the tims lost in obtaining permission for each 
special case results in greater chances of becoming a junior 
party in interference proceedings in the highly competitiye 
field of yitamin research and chemotherapy. 

Sincerely yours, 

Villiam Shiye 
Professor of Chemistry 

VIS :dw 

Dr. Vfilson: Although the rules of the Board provide for non-
exelusiye patent licenses. I beliere this is a reascnable reqtisst 
in the light of the particulaar eondltions. I reeooaend that the 
Board be requested to authorise the proeedtare suggested. 
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Subject: Present Status of QASI 
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The results of the referendums at the conponent Instltutloilli Of 
Tbe University of Texas are given on the attached sheets. 
was approved by the necessary najority at each institution. 

Since the present definition of "political subdivision" Is not 
broad enough to cover an institution of higher education, there* 
by preventing such institutions from contracting with the Federal 
Groverzasent for QASI, H.B. 709 was introduced and passed on the 
uncontested calendar in the House by Representative Alonzo Jlanlson 
of^nton. 

H.B, 709 has been reported favorably by the State Affairs Coasiiittee 
of the Senate, and zinder sponsorship of Johnnie B. Rogers will 
CQSie up for a vote in the Senate on Wednesday, May 11. Senator 
Lock has stated that he will seek to add an aBsndaent to provide 
that any person receiving OASI benefits will do so in lieu of any 
other state retireaent benefits. 

The definition of "political subdivision" contained in H.B. 709 
is also in H.B. 7^2, a bill providing QASI coverage for aunicipal 
«nployees. This bill cU.so has passed the House and is in the Senate. 

S.J.R. 5, a constitutional aaendaent authorizing certain changes 
in the Teacher Retireaent Systea, but which does not preclude QASI, 
has been passed by both Houses. S.B. 290, froa which has been de
leted a section specifically prc^biting QASI, has been passed by 
the SeiMite and cosws up for a vote in the House on Wednesday, May 11. 
S.B. 209 is «iabling legislation to becoae effective if S.J.R. 3 
is adopted by the people of Texas. It increases the contribution 
of the iadlvldual and the State to 6 per cent and provides increased 
benefits. A cosbination of the present ^4 per cent plus QASI costs 
less and provides aore benefits than is provided in S.B. 290. Fbr 
this reason the College Classrooa Teachers Association has been 
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Or. Logan Wilson 
my 10, 1955 
Page 2 

fighting S.B. 290 and will seek to amend this bill on the floor 
of the House to provide a separation of public school teachers 
and college teachers. I believe these amendments have little 
chance of success. 

It is sincerely hoped that before the next session of the 
Legislature a way can be worked out so that the colleges may 
have the benefit of OAST within the 6 per cent limit fixed by 
S.J.R. 5 and S.B. 290. 

Lanier Cox 
LC; jm 
Enclosures 



MEHBERS or TBE TEACHER RETIRSIIEET SISTEH 

1. Main University, Central Ad
ministration, an d Texas 
Memorial Musotm 

2, M. D. Anderson Hospital for 
Cancer Research 

3. Dental Branch 

U, Medical Branch 

5. Fostgradnate School of Medicine 

6. Southwestern Medical School 

7. Texas Western College 

The University of Texas TOTAL 

Ifiai)er 
Eligible 

2106 

607 

108 

U81 

3 

196 

209 

A710 

Ifunber 
Voting 

1855 

105 

1260 

3 

139 

185 

A032 

Noiriser 
-ISL 

1639 

382 

77 

950 

110 

177 

Percentage 
Por 

(Of Those Eligible) 

77.8 

62.9 

71.2 

6A.1 

66.7 

56.1 

8A.7 

3337 70.8 



»o 
OF THE E IPLOIEBS RETIREMEIir ST STBH 

1. Main University, Central Ad
ministration, and Teocas 
•floiorial IhiseuB 

M. D. Anderson Hospital for 
Cancer Research 

3. Dental Branch 

U. Medical Branch 

5. Postgraduate School of Medicine 

6. Southwestern Medical School 

*7• Texas Western College 

The University of TexaS TOTAL 

Number 
Eligible 

166 

7 

6 

92 

None 

None 

278 

Ntsaber 
Voting 

U5 

6 

6 

76 

None 

None 

7 

2J^0 

Percentage 
Nieiber Por 

^or (Of Those Eligible) 

129 

5 

6 

66 

None 

None 

7 

213 

77.7 

71.4 

100.0 

7L.7 . 

None 

None 

100.0 

76.6 
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fo: Br. Logan Wilson, President 

Siibject: RE BEWAL OP BAJRK BBFOSEEORr AGRBEMRSES 

All of the University's preset bank depository contracts with the exception 
of one with Texas Hatlonal Bank, Hoostcm (formerly the South Texas latloiial 
Bank, Houston) expire by their terms August 31, 1955« In accordance with our 
usual practice, will you please rec"""**"'^ to the Board of Begents that I be 
given authority to negotiate renewal agreaaents with each of the Trresent de-
pnallfOTy a11 agreements to be for the two-veax period beginning Seritem-
ber 1, 19^5. 

Following Is a list of the depository banks whose contracts e^^lre as of 
August 31: 

Austin, Texas: 
The American Hatlonal Bank 
The Austin Hatlonal Bank 
The Capital Hatlonal Bank 
City Hatlonal Bank 
Texas State Bank 

Dallas, Texas: 
First Hatlonal Bank 
Mercantile Hatlonal Bank 
Republic Hatlonal Bank 

El Paso, Texas: 
El Paso Hatlonal Bank 
Southwest Hatlonal Bank 
The State Hatlonal Bank 

Galveston, Texas: 
Hutchlngs-Sealy Hatlonal Bank 

Houston, Texas: 
Fannin State Bank 
First Hatlonal Bank 
The Second Hatlcxial Bank 

Our depository ccmtract wll^ Texas Hatlonal Bank of HoustonCfozmerly South Texas 
Hatlonal Bank of Houston) was awarded on the basis of advertised coapetltlve bids 
at the time our Pezmanent University Fund Bonds were sold, and It Is our Interpre
tation of the agreera^t that It continues In effect so long as we have any jiart of 
the bond proceeds still on hand. Th e contract provides Interest at the rate of 
1.2156 per anniaa on such of the bond proceeds as are on ninety-day Time Deposit Open 
Account. 

CHS:ms 
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Tms vmEm fxmdot 
of 7h« of 7«»a 

EL faiO) foma 

(Aa o f Jtmo 24/^^5$^^ 12th C2«aa tk qr 1955 iat f«ia taraisr goaaioa) 

SMt , garojr^i-, 

AST 

Bim, AIMZH. 

* I'Tt :STB3f 

ISH^ESRISG 

305-1 
305K-1 
32i-l 
325-1 

^6-1 
IITL-I 
317K-1 

nn-z 
324-1 
327-1 
340-1 
340K-1 

30^1 
3<^1 

203-1 

424-1 

315-1 

326-1 

419-1 

4 

3 

3 

6 

8 

9 

10 

gal&rioa of all iastruotora paid 
from Cotton ^ tate fmda. So Stata 
appzoprlatimi funds lUMd* 

TMa oanraa i s tai^ht siaultan«o«aljr 
with Sm» kmia, 202. Total of 17 
studants in ^uHaad aaoti<»s» 

Offerad pidjtaxlly for pzonna^oal 
at«d«tts for astraaoa to Taxaa nadioal 
si^iools in fall. Cradit naadad tj jr em 
student for graduati<8i« 

Co^sa la praraquiaito for threa 
othar oouraas raqulrad of all «ngLna«** 
lag atudnats* Offarei to halp itudants 
corraet soheduloa for ragul&r fuU 
loads. 

Raqulrad of senior eirll & alaetrloal 
studfistts and l a offarad prliusllsr to 
anahla four studants to grad«eta in 
August. 

Offarad to corraot sons sehadulaSf to 
alloo Ifiiite l^ds studmts to ooatime 
ragular i«ork, and to imahla tvo stxidECits 
to gradmte in August. 



SsaSx -SsiEsa. 
S&gHith 

snm 

324-1 

612Q»-3 

n6 

320-4. 

326-1 

4 

9 

mrnmm 343-1 10 

K^C aa«-i 
6ll*-l 

a 
3 

psxcsoioar 312-1 11 

fvo fl^entt seed oourgs to gradmt9« 
Coane coatlaued at requsat of Ooos 
of saglaeorittg. 

Thio •oetioa voo tot ap vlth 22 atodioeLts 
to take e&ro of too largo a aeotl^ai of 
6l2Qa-l. ApparsEitly 80«e atadiaatf drop
ped the eoarae rs^or thaa traoafer. 

Thla ia one of four eottraea (idth 202, 
226, aad 232) idiieh together ocmpoeo 
College Playera. 

moved to emitlaae through error* 

This la the adraaoed sumer theater 
oourao and foma mkoleaa for Orfldaa 
FeaUral. Coaalderlas vork iavoived, 
this ia a rnrj aatiafaoto27 amber* 

Slaoe a aajor ia goverenmt ia offered 
for B*A. degree and a minor i a offered 
for M.A*, it ia aeoeaaargr t o offer at 
loaat cae advaaoed goToza aeat eourae 
oaeh ammer to mabls teaohera aad 
othera tdio ean attend Mdy ia suaaer to 
get aeoeaaiury oovraea* 

Mature of courae ooateat makea i t dif-
flealt to teaeh daaaea lazier thaa 15 
in eaoh of theae aouraeu* Offered ia 
auamer i a order that elaaaaa ia regular 
aeadcHi vill iu>t be too largo* 

Claaa aeeeaaary for aajora ia parohol-
ofsr to qualify aa advaaoed atudeata in 
fallf aeoeaaary alao for theae atudeata 
aeedlag elective erudite for gradoetica 
in Av^at. 
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tla4»rera4u»t« (ladlrldttal Ia»trw>tionl Gradaata (ladlridual lastruotioa) 

Beat. Couraa Earell* Dept. 

BUS* ABMZB. 379-1 1 CHsasTRy 296-696 1 

EBUCAnOM 62^ 1 MGUSH 698-1 4 

HEALTH & P .£, 389-1 8 fREHCH 390 3 

STBIMOS A29a A HEALTH & P .l. 390-1 1 
639 2 
619 9 HISTORY 390 7 m 698 4 
A09a 6 
419b 3 FAMISH 698 3 

SPEECH 226 2 
232 1 

Graduate (Qrfflwitad Clasaea i 

ISEki J21E18. 
EDOCAnON 390II-1 A 


