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This volume contains the Material Supporting the Agenda
furnished to each member of the Board of Regents prior
to the meetings held on April 4-5, May 24-25, July 12-13,
and August 17, 1963.

The material is divided according to the Standing Com-
mittees and the meetings that were held and is submitted
on three different colors, namely:

(1) white paper - for the documentation
of all items that were presented
before the deadline date

(2) blue paper ~ all items submitted to
the Executive Session of the Com~
mittee of the Whole and distributed
only to the Regents, Chancellor, and
Chancellor Emeritus

(3) yellow paper -~ emergency items
distributed at the meeting

Material distributed at the meeting as additional docu-
mentation is not included in the bound volume, because
sometimes there is an unusual amount and other times

maybe some people get copies and some do not get copies.
If the Secretary were furnished a copy, then that material
goes in the appropriate subject folder.
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CALENDAR
MEETING OF THE BOARD OF REGENTS

OF
THE UNIVERSITY OF TEXAS
JULY 12-13
Place: Main Building
Telephone No.: GR 1-1265
Page No.
Thursday, July 11
2:00 p. m. Meeting of Special Committee
to Study Administrative Fringe
Benefits
Room 209
Friday, July 12
9:30 a. m. Meeting of the Board 94
Room 209
10:30 a. m. Meeting of Standing Committees
Land and Investment
Committee Fkk
Room 210
Academic and Developmental
Affairs Committee 24
Room 209
12:00 noon Lunch - Room 101
1:00 p. m. Joint Meeting of the Buildings
and Grounds Committee and - 42,57

Medical Affairs Committee*
Room 210

2:30 p. m. Meeting of Executive Committee** 3
Room 209
4:30 p. m. Meeting of the Committee of the
Whole 81

Room 209

* To dispose of those matters of common interest after which
Medical Affairs Committee will convene in Room 209.

#% All Regents invited to attend since Annual budget will be dis-
cussed. The time will vary, but meeting will be followed by
Committee of the Whole.
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Page No.
Saturday, July 13

9:00 a. m. Meeting of the Committee 81
of the Whole
Room 209
10:30 a. m. Meeting of the Board 94

Room 212




Executive Committee




Date:

Time:

Place:

EXECUTIVE COMMITTEE *

Friday, July 12, 1963
Z¥3U p.m.
Regents' Room, Main Building 209
Members:

Regent Brenan, Chairman

Regent Connally

Regent Madden

Regent McNeese
Regent Redditt

}{') Page No.
‘eport of Interim Actions of Executive Committee,

May 25, 1963 - June 28, 1963, for Ratification by

Board of Regents . 5

a. Amendments to the Budget

(1) Central Administration (None)

(2) Main University (2B-13 and 2B-14)

(3) Texas Western College (3B-6 and 3B-7)

(4) Medical Branch (4B-7)

(5) Dental Branch (None)

(6) M. D. Anderson Hospital and Tumor Institute
(None)

(7) Southwestern Medical School (None)

(8) Postgraduate School of Medicine {None)

(9) South Texas Medical School (None) —

b Travel Items

(1) Central Administration (None)

(2) Main University (2T-41, 2T-43 through 2T-53)

(3) Texas Western College (None)

(4) Medical Branch (4T-12)((¢7-13, er-w)

(5) Dental Branch (None)

(6) M. D. Anderson Hospital and Tumor Institute
(6T-5)

(7) Southwestern Medical School (7T-7 and 7T-8)

(8) Postgraduate School of Medicine (None)

(9) South Texas Medical School (None)

ek R a4 D it ’\r—{h/vv\j\v S
ction Require 7’%7\\_/3 n T H"c“f’ \735 Zf/q/}

Requests (Budget and Travel Items) Presented at
Meeting - Action Required 19

Requests Received Too Late for Interim Action ’MV;T [)//

Budget Docket 19

All members of the Board are invited to be present at which
time the 1963-64 Budget for The University of Texas system
will be considered.



Page No.
Amendment to 1963-64 Classified Personnel Pay
Plan, Main University (3- CL-63) 20
. Waiver of Nepotism Rule, Main University 20
Leaves of Absence Without Pay for 1963-64,
Extension of - Main University 21
a Fred M. Bullard
b. E. H. Bucknall
c: Martin &ramer
1963-64 Operating Budget 23
a. Central Administration and Available University
Fund
b. Main University
(s Texas Western College
d. Medical Branch
e. Dental Branch
i M. D Anderson Hospital and Tumor Institute
g. Southwestern Medical School
h. South Texas Medical School
i Graduate School of Biomedical Sciences at
Houston (Replaces Postgraduate School of
Medicine)
7 Auxiliary Enterprises Budgets

(1) Main University

(2) Texas Western College

(3) Medical Branch

(4) M. D. Anderson Hospital and Tumor
Institute

(5) Southwestern Medical School

k. Sponsored Research Projects

Physicians' Referral Service, M. D. Hospital

5: /}7 /()l..‘7'\\£',,_y‘ 4%’?. q L
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July 1963
Meeting

SUPPLEMENTARY AGENDA

EXECUTIVE COMMITTEE

The following items, submitted too late to be included in the supporting
material mailed on July 2, have been referred to the Executive Committee:

Page No.
1. Travel Requests: Main University 3 — 134
(2T-58, 2T-59, 2T-60)
1I. Travel Request: Medical Branch 4 <« 1I3b

(4T-14)
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REPORTS OF STANDING COMMITTEES 5

A. EXECUTIVE COMMITTEE

1. REPORT OF INTERIM ACTIONS OF EXECUTIVE COM-
MITTEE, MAY 25, 1963--June 28, 1963, FOR
RATIFICATION BY BOARD OF REGENTS. --Since the
meeting of the Board of Regents on May 25, 1963, and
the Board's approval of the Report of the Executive Com-
mittee, the Committee has unanimously approved, unless
otherwise indicated, the following interim requests.
Each request has been submitted by the respective insti-
tutional head and concurred in by the Chancellor. These
requests are-reported in each of the following groups by
institutions in the order that they were approved. *

a. Amendments to the Budget

(1) Central Administration

There were no requests for amendments
to the Budget for Central Administration.

(2) Main University

(a) Amend the 1962-63 Main University Budget
on Page 100 by‘increasing the full-time
salary rate of Susan W. Wilson from $2, 940
to $4, 200 for twelve months, effective
May 29, 1963, funds to come from Govern-
ment Contract Funds (1/2 T.) Genetics
Foundation (1/2 T ). Also amend the budget
to show a change in status of Susan W.
Wilson from Laboratory Research Assistant II
(1/2 T.) to Research Scientist Assistant I
(F. T.), Department of Zoology(2B-13).

(b) Amend the Sponsored Research Budget on
Page 1 by increasing the salary rate of
Richard O. Grohman from $3,204 to
$5,784 for twelve months, effective
June 1, 1963, funds to come from Govern-
ment Contract Funds. Also amend the
budget to show a change in status of Mr.
Grohman from Technical Staff Assistant II
to Research Scientist Associate II, Defense
Research Laboratory (2B-13) .

(c) Amend the Budget for Summer Institute
for High School Teachers (a National
Science Foundation Grant) by increasing
the salary rate of Robert Bruce Johnston
from $4,000 to $7,500Q for nine months,
effective June 4, 1963, funds to come from
National Science Foundation Grant. Also
amend the budget to show a change in status

* The material as submitted to the members of the Executive Com-
mittee is incorporated in this Volume for those not members of the
Committee and follows Page 23 .




of Mr. Johnston from Teaching

Assistant to Assistant Professor of Physics.
Mr. Johnston's period of appoint-

ment is from June 4 through

August 10, 1963. (2B-13)

(d) Amend the 1962-63 Main University
Budget on Page 82 by increasing the
salary rate of Royce Z. Lockart,
Associate Professor of Microbiology,
from $12,667 to $14,000 for twelve
months, effective June 1, 1963, funds to
come from U. S. Public Health Service
Career Award (1-K3-AlI-19, 385-01).
(2B-13)

(e) Amend the Sponsored Research Project
Budget on Page 1 by increasing the
salary rates of the individuals listed
below in the amounts shown for twelve
months, effective June 1, 1963, funds
to come from Government Contract
Funds. Also amend the budget to show
the changes in status for the individuals
as indicated: *

Name Salary Rate Change in Status
(1) Allen G. Findeisen To: $6,168 To: Research Engineer
From: 4,584 Associate II (F.T.)
From:

Research Engineer
Assistant I {(3/4 T.)

(2) Tommy G. Goldsberry To: Research Scientist
To: $6,168 Associate II (F.T.)
From: 4,800 From:
Research Scientist
Assistant I (2/3T.)

(3) John A. Behrens To: $4,200 To: Research Scientist
From: 3,072 Assistant I (F.T.)
From:
Laboratory Research
Assistant I1 (3/4T)

(4) Raymond W, Bohls, Jr. To: Research Engineer
To: $5,784 Associate II (F. T.)
From: 4,200 "From:
Research Engineer
Assistant I (1/2T.)

(5) Peter D, Morris To: $6,780 To: Research Scientist
From: 4,200 Associate III (F, T.)
From:

Research Scientist
Assistant I (5/8T.)

All are employed in the Defense Research Laboratory.




(e)~continued

Name Salary Rate Change in Status
(6) Charles E. Allday To: $6,780 To: Research Scientist
From: 4,800 Associate I1 (F. T.)
From:

Research Scientist
Asgsistant I (1/2T.)

(7) Jack A. Shooter To: $4,200 To: Research Scientist
From: 3,072 Assistant I (F. T.)
From:
Laboratory Research
Assistant II (3/10T.)

(8) Kent McCormack To: $6, 168 To: Research Scientist
From: 4,800 Associate II (F.T.)
From:
Research Scientist
Assistant 1(13/40 T.)

(9) Edward Lee Miller To: $5,784 To: Research Engineer
From: 3,072 Associate I (F.T.)
From:

Laboratory Research
Assistant II (7/20T.)

(10) Terry D. Plemons To: $ 4,800 To: Research Scientist
From: 3,072 Assistant I (F.T.)
From:
Laboratory Research
Assistant II (1/2T.)
(2B-14)

(f) Amend the 1962-63 Main University
Budget on Page 124by increasing
the full-time salary rate of Francis
J. Kelly from $7,800 to $10, 020
for twelve months, effective Junel, 1963,
funds to come from Government Contract
Funds. Also amend the budget to
show a change of status for Mr. Kelly
from Social Science Research Associate IV
(1/2T) to Social Science Research Associate V,

F.T.) E i
éZB-li). ducational Psychology Department.
(g) Amend the 1962-63 Main University
Budget on Page 85 by increasing the
full time salary rate of Carl B. Collins
from $4, 800 to $8, 160 for twelve months,
effective June 1, 1963, funds to come from
Government Contract Funds. Also amend
the budget to show a change of status for
Mr. Collins from Research Scientist
Assistant II (1/4T) to Research Scientist

Associate 1V (F.T.), Physics Department.
(2B-14).




(h) Amend the 1962-63 Main University
Budget on Page 33 by transferring
$400. 00 from the Departmental
Maintenance and Operation Account,
Balcones Research Center - Administra-
tion to Travel Account. (2B-14)

(3) Texas Western College L

(a) Amend the 1962-63 Texas Western
College Summer Session Budget on
Page 3 by increasing the full-time salary
rate of John C. Akard,’ Instructor in
Economics and %gionessm;stration
(1/2 T.),from $559066 to $& or nine
months, effective June 4 through July 12, 1963,

funds to come from Unallocated Salaries.
(3B-6)

(b) Amend the 1962-63 Texas Western
College Budget on Page 2 by transferring
from Unallocated Maintenance and Equip- -
ment $750. 00 into Travel Account, Office
of the President. (3B-7)

(4) Medical Branch

(2a) Amend the 1962-63 Medical Branch
Budget on Page 54 by increasing the
salary rate of Wiktor W. Nowinski,
Research Professor of Surgery,from
$12, 000 to $13,800 for twelve months,
effective June 1, 1963, funds to come
from U. S. Public Health Service Grant.
(4B-T7)

(b) Amend the 1962-63 Medical Branch
Budget on Page 54 by increasing the
salary rate of Joseph Paderewski,
Creative Research Worker in Surgery,
from $7, 440 to $8,520 for twelve months,
effective May 1, 1963, funds to come
from Departmental Budget, Government
Contract Funds, and Special Activities
Funds. Also amend the budget to show
a change in status of Mr. Paderewski
from Medical Sculptor to Creative Research
Worker, (4B-7)

(5-9) Dental Branch, M. D. Anderson Hospital and
Tumor Institute, Southwestern Medical School,
Postgraduate School of Medicine,JSLouth Texas
Medical School

There were no requests for amendments to the
budget from Dental Branch, M. D. Anderson
Hospital and Tumor Institute, Southwestern
Medical School, Postgraduate School of
Medicine and South Texas Medical School.



b. Travel Items

(1) Central Administration

There were no requests for permission
to travel from Central Administration.

/

(2) Main UniverSity

(a) Name Period of Absence Destination
W. F. Bradley, September 1 - 21, 1963 Stockholm, Sweden,
Professor of Chemical and Rome, Italy

Engineering (2T-41)

Purpose: Stockholm, to deliver a paper at the 1963 International Clay
Conference; Rome, to attend and deliver a paper at the
Sixth General Assembly of the International 'Union of

Crystallography.

Expenses: There will be no expense to the University.

(b) Name Period of Absence Destination

Mary L. Alexander ‘August 19 - September 22, 1963

Research Scientist, Washington, D.C.;

Genetics Foundation Edinburgh, Scot-

(2T-43) land; The Hague,
Netherlands; Paris,
France

Purpose: Washington, to attend International Congress of Zoology;

Edinburgh, to visit Institute of Animal Genetics; The Hague,
to attend XI International Congress of Genetics and present
paper; Paris, to visit Laboratorie Pasteur.

Expenses: Expenses estimated at $232. 00 for transportation and
$285. 00 for per diem (19 days), to be paid from Contract
and Grant Funds.

(c) Name Period of Absence Destination

Robert N. Little June 30 - July 27, 1963 Rome, Italy;
Professor of Physics Amsterdam, Holland;
(2T-44) Paris, France;

Harwell, England,
and perhaps other
places where labora-
tories for nuclear
research are located.

Purpose: To assist Doctor Kinsey in his visits to other laboratories
working in the same field of research as the new nuclear
laboratory at the University.

Expenses: Expenses estimated at $1, 000, 00 for transportation and
$405. 00 for per diem (28 days) to come from General
Funds - Research in Nuclear Physics.




(d) Name Period of Absence Destination

(Ronald) Terence May 30 - Peru, Argentina,
Grieder, Assistant September 10, 1963 and Brazil
Professor of Art

(2T-45)

Purpose: To obtain photographs of art for teaching purposes.
Expenses: Expenses estimated at $900. 00 for transportation and

$1,500.00 for per diem (100 days), to be paid from
Contract Funds.

(e) Name Period of Absence Destination
Bassett Maguire, Jr., June 23 - August 10, 1963 Eniwetok-atoll,
Assistant Professor Aug. 15 - Sept. 5, 1963 South Pacific,

of Zoology (2T-46) Sept. 7 - 23, 1963 Washington,D.C.,

and San Juan,
Puerto Rico

Purpose: This request;covers three different trips, each one for
more than two weeks:to do studies concerning the pro-
cesses of dispersal and colonization of small aquatic
organisms in specialized environments in Eniwetok-atoll;
to deliver a paper at International Congress of Zoology
in Washington, D.C., and then to San Juan to do the
same studies as previously done in Eniwetok-atoll.

Expenses: Expenses estimated at $196. 00 for transportation to Wash-
ington from General Funds. (Other expenses under terms
of Contract.)

(f) Name Period of Absence Destination
Terrell H, Hamilton June 3 - August 31, 1963 Boston,
Assgistant Professor of Massachusetts

Zoology (2T-47)

Purpose: To work in the Harvard Biological Laboratories in
connection with research being done under Grant
GM 08871-02.
Expenses: Expenses estimated at $200. 00 for transportation and
$120.00 for per diem (8 days), to be paid from Grant
Fund.
(g} Name Period of Absence Destination
Michael Menaker June 3 - August 31, 1963 Boston Massachusetts

Assistant Professor
of Zoology (2T-48)

Purpose: To work in Harvard Biological Laboratories in connection
with research being done under NSF Grant.

Expenses: Expenses estimated at $400. 00 for transportation and $120. 00
for per diem (8 days) to be paid from Grant Funds,
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(h) Name Period of Absence Destination
Willis R. Woolrich, June 15 - July 1, 1963 Philadelphia,
Dean Emeritus, Pennsylvania
College of Engineering; and Milwaukee,
Professor of Mechanical Wisconsin

Engineering (2T-49)

Purpose: To attend session of American Society for Engineering
Education; to receive Distinguished Service Award,
American Society of Heating, Refrigerating, and Air
Conditioning Engineers, Incorporated.

Expenses: Expenses estimated at $163. 00 for transportation to
be paid from Engineering Foundation - Gift Funds.

(i) Name Period of Absence Destination

Michael lan Davis, September 2 - 19, 1963 Rome, Italy
Instructor in Chemistry

(2T-50)

Purpose: To give a paper at the International Union of Crystallography

Congress and visit laboratories at the Uniwversity of London.

Expenses: There will be no expense to the University.

(j) Name Period of Absence Destination

Hans W. Schluter July 5 - August 12, 1963 Paris, France;
Associate Professor (July 25 - August 7 personal Munich, Germany
of Physics (2T-51) business)

Purpose: To attend the International Symposium on Ionization

Phenomena in Gases; to visit plasma laboratories and
exchange technical information on research.

Expenses: Expenses estimated at $760. 00 for transportation and
' $170.00 for per diem (24 days) to be paid from Contract

Funds.
(k) Name Period of Absence Destination
Gail A. Ratliff June 24 - Aug. 30, 1963 Japan, Hong Kong,
Student Group Advisor I, Calcutta, New Delhi,
International Office (2T-52) Srinigar, Bombay,
etc.
Purpose: To participate in Orientation Seminar on Socio-economic

background on students of the Far East and Southeast Asia.

Expenses: There will be no expense to the University.

(1) Name Period of Absence " Destination
Harold Wood Smith July 19 - Aug. 4, 1963 Bad Homburg,
Professor of Electrical Germany

Engineering (2T-53)

Purpose: To attend NATO Advanced Study Institute on Low Frequency
Electromagnetic Radiation as a participant in Bad Homburg,
Germany.

Expenses: Expenses estimated at $255. 00 for per diem (17 days) to
be paid from Contract funds. (NSF)




(3) Texas Western College

There were no requests for permission
to travel from Texas Western College.

(4) Medical Branch

Name Period of Absence Destination

E. Burke Evans, M.D. June 14-30, 1963 Atlantic City,
Associate Professor, New Jersey;
Acting Chief, Orthopedic Hot Springs,
Surgery (4T-12) Virginia
Purpose: To attend AMA Meeting and to attend committee meetings

in connection with Scientific Assembly as Chairman of
Section on Orthopedic Surgery; to participate as panelist.

Expenses: Expenses estimated at $290. 00 for transportation and
$510.00 for per diem (17 days) to be paid from Account
No. 19377-13002 (Current Restricted).

(5) Dental Branch

There were no requests for permission
to travel from the Dental Branch.

(6) M. D. Anderson Hospital and Tumor Institute

Name Period of Absence Destination
Clifton F. Mountain, June 23 - July 13, 1963 Ann Arbor,
M.D., Assistant Michigan

General Surgeon

(6T-5)

Purpose: To participate in Summer Workshop on Digital and Analog

Computers in Biomedical Sciences at the University of
Michigan School of Public Health.

Expenses: Expenses estimated at $175. 00 for transportation and
$315.00 for per diem (21 days) to be paid from N.C.I.
Grant CA-06675-01A1.

{7) Southwestern Medical School

(a) Name Period of Absence Destination
S. Edward Sulkin, Aug. 20 - Sept. 18, 1963 Rio de Janeiro,
Professor and Chair- Brazil

man, Dept. of Micro-
biology (7T-7)

Purpose: To present a paper entitled "'Bat Rabies in the Americas:
North America' (by invitation), at the 7th International
Congresses on Tropical Medicine and Malaria; to collect
insectivorous bats in Trinidad and Tobago.

Expenses: There will be no expense to the University.
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(b) Name Period of Absence Destination

Doctor Roger H. Unger, Aug. 18 - Sept. 18, 1963 Uppsala,
Assistant Professor, Sweden
Internal Medicine (without salary)

(7T-8)

Purpose: To attend and participate in a meeting of the International

Symposium on Diabetes.

Expenses: Expenses estimated at $600. 00 for transportation and
$105. 00 for per diem (7 days) to be paid from 8368 Upjohn
Grant.
(8-9) Postgraduate School of Medicine

South Texas Medical School

There were no requests for permission
to travel from Postgraduate School of
Medicine or from South Texas Medical
School.

(The Secretary of the Board has compiled the foregoing
items which have been unanimously approved by the
Executive Committee. Unless there is some objection
by a committee member, the foregoing report is ready
to be presented for the Board's ratification and is on
the Agenda for the open session on Friday morning.)

Sea R 13 EEGY,




Subject: Travel Requests

The following additional items to the agenda are requests
for permission to travel which have been recommended by
the respective Institutional Head, concurred in by the
Chancellor and submitted to the Executive Committee since
the supporting material was mailed on July 2.

A, Main University
Name Period of Absence Destination
Alfred Schild, July 9 - Sept. 4, 1963 Aspen, Colorado
Professor of
Mathematics
(2T-58)
Purpose: To participate in the Physics Division, Aspen Institute

for Humanistic Studies.

Expenses: There will be no expense to the University.

Name Period of Absence Destination

Jon A. Schlosser, July 9 - Sept. 4, 1963 Aspen, Colorado
Research Scientist

Assistant III,

Research on Relativity

and Gravitational

Theories (2T-59)

Purpose: To participate in Physics Division, Aspen Institute for
Humanistic Studies.

Expenses: There will be no expense to the University.

Name Period of Absence Destination

Jack W. Ledbetter, June 28 - July 27, 1963 Norman, Oklahoma;

Assistant Professor Palo Alto, Berkeley,

of General Buysiness and Los Angeles,

(2T-60) California

Purpose:. To conduct field interviews in connection with the College of

Business Administration Case Research Program and to
consult with selected educators in connection with new case
oriented course in government regulation of business.

Expenses: Expenses estimated at $310. 00 for transportation and $270. 00
for per diem (18 days) to be paid from General Funds.
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Exec. Com.

B. Medical Branch

Name Period of Absence Destination

W. F. Verwey, August 26 - Rio de Janeiro,
Professor and September 13, 1963 Brazil
Chairman,

Department of
Microbiology (4T-14)

Purpose: To attend International Congress of Tropical Diseases
and Malaria; to participate in a round table on cholera;
to present paper based upon work done by Doctor Watanabe
and Doctor Verwey and also to visit institutions in
Sao Paulo, Rio, and Trinidad.

Expenses: Expenses estimated at $206. 00 for per diem (19 days),
to be paid from Professional Fees 19335 07002,

NOTE: The foregoing items have been unanimously approved by the
Executive Committee and should be included in the Report of Interim
Actions.




2. ITEMS THAT HAVE BEEN SUBMITTED BY THE
ADMINISTRATION BUT NOT APPROVED BY THE
EXECUTIVE COMMITTEE AS OF JUNE 28, 1963,
--The following requests have been approved by the
Administration upon recommendation of the respec-
tive institutional head. Some of these, as indicated,
have been approved by the Chairman of the Execu-
tive Committee, some have been submitted to the
Executive Committee but too late for the poll of the
committee to be reported in this Volume, and others
have not yet been approved by the Chairman of the
committee.

a. Travel Items
(1) Central Administration
There are no requests for travel
pending for Central Administration.
(2) Main University
(a) Name Period of Absence Destination
Hugh S. Forrest, August 12 - Sept. 13,1963 Boston, Mass.;
Associate Professor Woods'Hole and
of Zoology (2T-54) Cape Cod;
Great Britain,
Holland
Purpose: To visit various laboratories and consult with other
scientists; to attend the International Congress of
Genetics at the Hague, September 1-10, 1963,
Expenses: Expenses estimated at $220. 00 for transportation and
$180.00 for per diem (12 days) to be paid from Contract
Funds.
(b) Name Period of Absence Destination
Jerre S. Williams, August 30-Sept. 23,1963 Lyon, France;
Professor of Law London, England
(2T-55)
Purpose: To attend the Fifth International Conference for Labor Law
and Social Security at Lyon, and to attend the Institute for
Advanced Legal Studies at London, on invitation to be
guest of honor together with two other American law teachers.
Expenses: Expenses estimated at $765. 00 for transportation and

$250. 00 for per diem (25 days) to be paid from Ford
Foundation Grant - School of Law.



(c) Name Period of Absence Destination

Winfred Phillipp Lehmann Washington, D. C.;
Professor of Germanic June 13 - July 2, 1963 Paris, France;
Languages (2T-56) Marburg, Germany;

Cairo, Egypt

Purpose: To attend a seminar in Washington; a meeting of Com-
mittee for Linguistics Information in Paris; to visit
linguistics institute in Marburg; and Middle East Center
business in Cairo.

Expenses: (1) Ticket to Washington, D.C. and New York to be paid
from General Funds assigned from Excellence Fund as
matching funds for Middle East and South Asia Language
and Area Center;

(2) $700 from contract funds (NDEA Title IV), Graduate
School; and

(3) trip from Paris to Cairo will be paid from ' 'soft’
Egyptian currency available through the International

Office.
(d) Name Period of Absence Destination
Susan Mowery, Aug.1-30, 1963 (approximately)
Assistant to the : Baghdad, Iraq,
Coordinator, BU-TU and Taipei,
Contract and to Taiwan

Coordinator, Texas-
Taiwan Contract,
International Office(2T-57)

Purpose: To visit the University contract team members.
Expenses: There will be no expense to the University.

(3) Texas Western College

There are no requests for travel
pending for Texas Western College.

(4) Medical Branch

Name Period of Absence Destination
Doctor Ardzroony A. Aug. 12 - Sept. 3,1963 Prague,
Packchanian, Profes- Czechoslovakia;
sor of Microbiology Paris, France;
(4T-13) Erivan, Armenia;
Antwerp, Belgium;
Geneva,
Switzerland;

Washington, D. C.

Purpose: To present a scientific paper before the II International
Congress of Pharmacology at Prague, Czechoslovakia,

and to visit scientific centers at the cities mentioned above
and to confer with ONR and NSF in Washington.

Expenses: Expenses estimated at $347. 00 for transportation and
$353.00 for per diem (23 days) to be paid from Naval
Contract Nonr 1061(00): NR NO. 103-200




(5-6) Dental Branch and M. D. Anderson

Hospital Tumor Institute

There are no requests for travel
pending for Dental Branch or
M. D. Anderson Hospital and

Tumor Institute.

(7) Southwestern Medical School

Name Period of Absence

Donald W. Seldin, M.D., Aug. 13 - Sept. 14,1963
Professor and

Chairman, Dept. of

Internal Medicine

Destination

Oslo, Norway;
Stockholm, Sweden;
Berlin, Germany;
Prague, Czechoslovakia;

(7T-9) Frankfurt, Germany;
Munich, Germany;
Paris, France;
London, England
Purpose: (1) To attend the II International Congress of Nephrology
(2) To The University of West Berlin in connection with
setting up a joint training program
(3) To visit several laboratories to present our work as
well as to learn new technics in Oslo, Stockholm,
Copenhagen and London.
Expenses: There will be no expense to the University.

{8-9) Postgraduate School of Medicine

and South Texas Medical School

There are no requests for travel
pending for Postgraduate School
of Medicine or South Texas Medical

School.

b. Amendments to the Budget

{1) Central Administration

There are no amendments to the
budget pending for Central Administra-

tion.

(2) Main University

(2) Amend the 1962-63 Main University
Budget on Page 18 by increasing the
full-time salary'rate of Marsha A,
Wilkins from $2, 940 to $4, 020 for
twelve months, effective June 1, 1963,
funds to come from Departmental

Funds - General Budget.

Also amend

the budget to show a change of status
for Marsha A. Wilkins from Dormitory
Counseling Supervisor I (P.T.) to

Psychologist I (P.T.),

Testing and

Counseling Center. (2B-15)




(b)

Amend the 1962-63 Main University
Budget on Page 144 by increasing the
full-time salary rate of Jackie L.

Stone from $2, 580 to $4, 392 for twelve
months, effective June 1, 1963, funds
to come from Government Contract
Funds. Also amend the budget to

show a change in status for Jackie L.
Stone from Laboratory Research
Assistant I {P.T.) to Research Engineer
Assistant I (P.T.), Electrical Engineer-
ing - Electronic Materials Research
Laboratory. {2B-15)

Texas Western College

Amend the 1962-63 Texas Western
College Summer Session Budget on
Page 4 by increasing the full-time
salary rate of John B. Finnegan from
$3, 600 to $4, 800 for nine months,
effective June 4 - July 12, 1963, funds
to come from Unallocated Salaries.
Also amend the budget to show a change
in status for Mr. Finnegan from Graduate
Assistant {P.T.) to Instructor (P.T.),
Department of English. (3B-8)

Medical Branch

There are no amendments to the budget
pending for Medical Branch.

Dental Branch

Amend the 1962-63 Dental Branch
Budget on Page 6 by transferring
$1,500 from Reserve for Maintenance,
Operation, Equipment, Supplies and
Travel Account into the account Staff
Traveling Expenses. {5B-1)

M. D. Anderson Hospital and Tumor Institute

Amend the M. D. Anderson Hospital
and Tumor Institute Budget on Page 26
by increasing the salary rate of David
Marrack, Associate Pathologist, Sec-
tion of Experimental Clinical Pathology,
from $18, 750 to $22, 000 for twelve
months, effective June 1, 1963, funds
to come from National Cancer Institute
Grant CA-06939-01. (6B-7)



(7) Southwestern Medical School

Amend the 1962-63 Budget for South-
western Medical School on Page 7 by
transferring $2, 000 from Unallocated
Maintenance and Equipment Account
into the account Conferences, Lectures,
and Attendance at Scientific Meetings
(Travel). (7B-9)

(8-9) Postgraduate School of Medicine
and South Texas Medical School

There are no amendments to the budget
pending for Postgraduate School of
Medicine or South Texas Medical School.




REQUESTS (BUDGET AND TRAVEL ITEMS) PRE-
SENTED AT MEETING. --Any requests approved
by the Chancellor and not included in Item 2
preceding will be distributed either in the Supple-
mentary Agenda material or at the meeting.

BUDGET DOCKET. --The Budget Docket which
consists exclusively of Amendments to the 1962-63
Budget for The University of Texas system as
submitted by each institutional head and approved

by the Chancellor is in the last section of Volume I.

You will possibly be interested in the following
items:

Page Item

C-b-1 4 (Appointment of Assistant Dean,
South Texas Medical School)

M-b-6 61-71 (Excellence Fund)

M-b-27 Military Leaves as Provided by
Rules and Regulations

W-b-5 52-53 (Resignation of Football
Coach and Assistant)

AB-3 24 (Transfer of Unused Funds)

S-b-1 4 (Resignation of William Buchanan
Professor)

It is recommended that the Budget Docket as dis-
tributed by the Secretary prior to the meeting be
approved and be attached to this report.

This Docket, together with all amendments to the
budget which are normally reported by the Execu-
tive Committee, is furnished to the State Library
and other Capitol offices in compliance with the
provisions of the current Appropriations Bill.
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5. AMENDMENT TO 1963-64 CLASSIFIED PERSON-
NEL PAY PLAN, MAIN UNIVERSITY (3-CL-63).
--Below is a Xerox copy of the proposal as pre-
sented by Chancellor Ransom.

Proposal
Presented by
Chancellor:

University Personnel Director Holland recommends and Vice President Hackerman -
and Chancellor Ransom concur in the recommendation that the following

addition to the Classified Personnel Pay Plan be made, effective

September 1, 1963: ‘ : :

Code Title - Monthly Range  Annual Range
6530 Art Curator and Educational ‘Director $514-680 $6168-8160"

The opening of the new Teaching Art Gallery and the expansion of responsibilities
“of the Art Department make it necessary to employ and individual to assume the
responsibility of Art Curator and Educational Director. The salary range recom-=
mended is comparable to the responsibilities and educational requirements for
other classifications requiring this salary range.

Additional There is no position in the State Classification
Information Plan which is strictly comparable to the one
by Secretary: recommended, according to Mr. Jack Holland.

He states that this salary range ''is based on a

recently completed extensive survey of salaries

e . ' paid by Museum and Art Galleries in this

' country. "

6. WAIVER OF NEPOTISM RULE, MAIN UNIVERSITY.
--Below is a Xerox copy of the proposal as pre-
sented by Chancellor Ransom.

Proposal
Presented by
.Chancellor:

Part One, Chapter III, Section 5.34 of the Rules and Regulations of the Board of Regents
of The University of Texas reads:

"No p_erson,~any relative of whom holds an academic rank of instructor
" or higher or occupies a nonteaching position with a monthly salary
rate of $450 or more at one of the component institutions of The Uni-
versity of Texas, shall be appointed even temporarily to an equal or
higher position in either category in another department or subdivision
of the same institution, exept by specific petition approved in advance
by the appropriate administrative officials and the Chancellor, with .
" subsequent report to the Board of Regents; provided, however, if any
such proposed appointment involves tenure, prior approval of the
Board of Regents is required." :

Py
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THE UNIVERSITY OF TEXAS

AUSTIN 12, TEXAS

UNIVERSITY PERSONNEL OFFICE June 13, 1963

CHANCELLOR'S OFFICE U. OF T.
Acknowledged File.

reep  JUN 11603
Dr, Norman Hackerman
Vice~President and Provost [ N FOR INFO AND RETURN
The University of Texas 70 PLEASE ADVISE ME
Austin , Texas TO PLEASE HANDLE

Dear Dr. Hackerman:

The opening of the new Art Gallery and the expansion of responsibilities
of the Art Department which will accompany the opening will require that
we provide a new position in the Classified Personnel Pay Plan.

We propose the following additional job classification to be effective
September 1, 1963:

ADD:
Code Title Monthly Range Annual Range
6530 Art Curator and Educational Director 5514-680 $86168-8160

The range which we are recommending is based on the recently completed
extensive survey of salaries paid by museum and art galleries in this country.

Other classes and salary ranges in the Classified Personnel Pay Plan have

also been considered in recommending this range since, in our opinion, they
are comparable in level of duties and responsibilities and educational require-
ments,

We have also referred to the State Classification Plan, but find no position
there which is strictly comparable to the one which we are recommending.

Should you need additional information the details of our survey are on file
in this office,

zjf
Distribution of Approve Copies:
—>Dr. H. H. Ransom
Mr. J. H. Colvin
Mr. G. C. Starnes
Unilversity Personnel Office
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Dr. Norman Hackerman
Vice-President and Provost
The University of Texas
Austin, Texas

Dear Dr., Hackerman:

Mr. A. Moffit has requested an exception to the nepotism rule
of the Board of Regents in order that he may appoint Mrs. June
A, Moll to the position of Humanities Research Center Librarian
at a monthly salary of $565, the annual rate being $6,780. Mrs.
Moll's husband, Mr. James W. Moll, is employed by the College
of Fine Arts as an Associate Professor of Drama,

Prior to this time Mrs. Moll has been employed at a salary rate
that did not violate the nepotism rules.

'JQ Mr, Moffit has requested that Mrs. Moll be considered for con-

tinuous servicej therefore, should you agree with his request

-
(dﬂf the exception should be made under Paragraph 5.44 which pro-
vides that "In extraordinary cases where the interest of the

University will be best served, the Board of Regents, upon

(/ ) special petition from an institutional head approved by the
Chancellor, may suspend these regulations . . ." Mr, Moffit
has requested this waiver in order that Mrs. Moll's appoint-

ment may be effective September 1, 1963.

Should you have further questions concerning this request,
please do not hesitate to call on us.

e

truly yours,

ack Holland
Director

jf

Distribution of Approved Copies:
Mr. A, Moffit
University Personnel Office

This will be submitted to the Executive
Committee at the next regular meeting.
Received too late for Regents' consideration
at May meeting.

FCEUOFT

ACKNOVLEDGED . FILE

6 1963
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ey 16, 1963w e

1




21

Mrs. June A. Moll is currently employed in the Library as Reference Librarian at a

salary rate that does not violate the nepotism regulation; however, effective

September 1, 1963, it is the recommendation of Mr. A. Moffit that Mrs. Moll be appointed
to the position of Librarian of the Stark Library at a salary which is not permitted under
existing rules of the Regents. Mrs. Moll's husband, Mr. James W. Moll, is employed

- by the College of Fine Arts as an Associate Professor of Drama.

.Section 5.44, Chapter III, Part One of the Regents Rules and Regulations reads:

"In extraordinary cases where the interest of the University will be
best served thereby, the Board of Regents, upon special petition

from an institutional head approved by the Chancellor, may suspend
these regulations except as to the appointment of any relative of a
Regent, the Chancellor of the University, or the head of any component
institution. (Amendment No. 1, Meeting No. 589, July, 1960)"

" Mr. Moffit has requested approval of the Regents to suspend the regulation in the

~ case of Mrs. June A. Moll and this recommendation is concurred in by University
 Personnel Director Holland, President Smiley and Chancellor Ransom.’ :

Additional According to the.1962-63 Budget on Page 196,

~ Information Mrs. Moll now receives an annual salary of
- by Secretary: $5,268 and on Page 157 Mr. Moll receives an

‘annual salary of $9, 800.

In setting up the files for the Board of Regents,
the Waiver of Nepotism Rule beginning with
1963-64 will be numbered according to each
institution. If this item is approved, it will be
Item No. 2 for Main University since Waiver
No. 1 (James D. McFarland, Jr.) was approved
at the May meeting.

There may be a slight variation in the actual
number since prior to this meeting - and in the
Dockets for this meeting - requests for Waivers
of Nepotism Rule have in many instances been
reported through the Docket.

7. LEAVES OF ABSENCE WITHOUT PAY FOR
1963-64, EXTENSION OF - MAIN UNIVERSITY.
--Below is a Xerox copy of the proposal as pre-
sented by Chancellor Ransom.
Proposal
Presented by
Chancellor:

Part One, Chapter III, Section 16 of the Rules and Regulations of the Board of Regents
of The University of Texas sets out ‘conditions on certain leaves of absence without -
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pay. Section 16.3 and 16.4 read as follows:

- "A second consecutive year of leave should not be requested except
for military service, reasons of health, or continued graduate study.
This provision will be interpreted liberally in the case of junior staff

' members working on advanced degrees. "

"Except in very u_nusual circumstances a third consecutive leave of
absence for one year will not be granted. Such circumstances would
now inqlude' extended military service or prolonged illness."

The respecti\}e Budget Council, Department Chairman, and Dean recommend approval
of the following: : '

1. Professor Fred M. Bullard, Department of Geology, an extension of
his leave of absence for the 1963-64 academic year. Dr. Bullard's leave
from his regular teaching duties in the Department of Geology was '
effective Pebruary 1, 1962. Dr. Bullard is working with the University

of Baghdad as a part of the cooperative program of The University of Texas
under a contract through the Department of State and is making a con-
tribution for the University. ¢

2. Mr. E. H. Bucknall, Professor of Mechanical Engineering, a
leave for two consecutive years beginning September 1, 1963, to
serve as Professor of Metallurgy at the Indian Institute of Technology.

Professor Bucknall will serve a two year visiting appointment at
India's leading engineering school that will add to his experience,
enable him to complete requirements for the Doctor of Science in
Metallurgy, and to do research.

3. Mr. Martin Kramer, Assistant Professor of Philosophy, a leave
beginning September 1, 1963, for the third consecutive year to work
as consultant in the Bureau of the Budget in Washington, D.C..

Professor Kramer's original leave was granted on the basis of a
medical condition. He is making good progress and is convinced of
the importance of the continuation of his leave to the extent that he
would resign if a leave were not granted. He is a very promising
young philosopher and we would experience considerable difficulty in
finding a representative of the Oxford approach to philosophy as gifted
as Professor Kramer.

Dr. Hackerman recommends and Chancellor Ransom concurs in the recommendation
that approval of these requests is in the best interests of the University. '

- —

Additional These are budgetary items which if approvéd will
Information be in the 1963-64 Budget.

by Secretary: '
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MAIN UNIVERSITY
AUSTIN 12

THE UNIVERSITY OF TEXAS _é ,
OFFICE OF THE VICE-PRESIDENT AND PROVOST & K

June 6, 1963

Chancellor Harry Ransom
The University of Texas
Austin, Texas

Dear Chancellor Ransom:

The attached request for a second consecutive year
of leave for Dr. Fred Bullard of the Department of Geology
is brought to your attention since it requires an exception
to the leave policy set forth in Chapter III, Part One,

Sec. 16 of the Rules and Regulations of the Board of Regents.
Dr. Bullard began his leave with the Second Semester of the
1961-62 Long Session and has been on leave during the
1962-63 Long Session.

Norman Hackerman
Vice-President and
Provost

P. S. The printed budget for 1963-64 will show Dr. Bullard on
leave as well as Dr. Bucknall and Dr. Kramer, the latter
two reported to you by my letter of June 3; accordingly,
no RBC's will be processed on these men.

NH
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THE UNIVERSITY OF TEXA
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=

CHANCELLOR'S OFFICE U. OF T. | | IEAR —ysrrn—r2s—

EKAS

PLEASE SR Y it 1yttt

ACkﬂOWleded File"‘ PIEASE REA ND R N . PLEASE ANSWER —
aan o ié’" i | PLEASE READ AND RETURN

geep JUN 5 1903 o "
TO.cocvrenacommennssannans FOR INFO AND RETURN
70 PLEASE ADVISE ME
\ £ WO, BEASB HANDLE

Dean J. A. Burdine
W. M, O, B. 201
The University

Dear Dean Burdine:

I have now received the anticipated request from
Professor Fred M. Bullard for an extension of his leave

of absence from the main campus for the 1963-64 academic LJ hec, e
year to continue his work in Baghdad. A copy of his i
letter is attached. ]

The Budget Council of the Department of Geology
recommends unanimously that this extension of leave be
granted. We are confldent that Dr, Bullard is maklng
a great contribution in his work with the Unlver51ty of
Baghdad as part of the cooperative program with the
University of Texas.

Sincerely yours,

?QMA % Clull aure

Clabaugh
Chalrman

c)
SEC:bs /
V) ’5;5’/ "Recommend approval as in

best interests of the

’ ’ University." - N. Hackerman
C/ 6/4/63

Office of the Dean
COLLEGE OF ARTS & SCIENCES

Rec'd

-'Jii P 'Z,S;J

Approved: !)7
.............. _1 ey f

"Dean Burdine approved by 'phoﬁe."

Ne Ho = 6/4 L




s A . . T y )
7 T - . . s . B

T
LA

L
.
N
A
S
ENaN
\
b
1

P
&

CHA s OFFI
THE UNIVERSITY OF TEXAS NCELLOR'S OFFICE U. OF T.

OFFICE OF THE VICE-PRESIDENT AND PROVOST Acknowledged File
MAIN UNIVERSITY
AUSTIN 12

Reep  JUN o 1903

[ FOR INFO AND RETURN
T0 PLEASE ADVISE ME
To .. PLEASE HANDLE
June 3, 1963
Chancellor Harry Ransom b
The University of Texas l{;:
Austin, Texas ., @ 4
R
Dear Chancellor Ransom: / L
Chapter III, Part One, Sec. 16 of the Rules and e e,

Regulations of the Board of Regents sets prohibitions on Q( h
certain leaves of absence without pay. Attached are two C;€;11~

such requests which I am recommending for exception:

l. Mr. E. H. Bucknall, Professor of Mechanical
Engineering, a leave for two consecutive years beginning
September 1, 1963, to serve as Professor of Metallurgy at
the Indian Institute of Technology.

2. Mr. Martin Kramer, Assistant Professor of
Philosophy, a leave beginning September 1, 1963, for the
third consecutive year, to work as a consultant in the
Bureau of the Budget in Washington, D. C.

S'ncerely yo

orman Hackerman
Vice=-President and Provost

NH:vt Z

Encls. p f//a{//V
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THE UNIVERSITY OF TEXAS ‘: oLl S —
AUSTIN 12 5‘ LY MAY 2 9 1963
DEPARTMENT OF MECHANICAL ENGINEERING Nb-y 2)4,’ 1965 o l: "mtnween.x.ls/l
TAYLOR HALL 163 ’ X AREA CODE 5|2

The Regents of The University of Texas
Through Dr. W. W, Hagerty
Dean of Engineering

Dear Sirs:

I have today received telegraphic confirmation that a letter is in
the mail offering me a two-year visiting appointment as Professor

of Physical Metallurgy at the Indian Institute of Technology, Kharag-
pur, at terms already settled., This is a post provided by the U.K.
Government at India's leading engineering school., The chair is one
which I feel honored to be offered and the conditions are so generous
that I would find it difficult to refuse. I believe that The Univer-
sity of Texas is also honored and that the Regents will be disposed
to help me by granting leave of absence from September 1963 until
Summer or Fall of 1965.

If special reasons are required in support of this request, I would
advance the following:

(1) The appointment, with its light teaching
schedule should allow me to complete before
my return several technical papers which I
have in rough form, and the two books I have
under contract, as well as taking up new re-
search work,

(2) The appointment should add to my experience
and already high reputation and I should al-
most certainly complete requirements for the
degree of Doctor of Science (Birmingham, Eng-
land) in Metallurgy - a very high qualification
indeed.

(3) My leave of absence would facilitate the settling
in of Drs. Thomas and Stark in the Department at
& period when the new accomodation of the Materials
Center is not yet available and Professor L. R.
Benson still has a year to serve,



The Regents of The University of Texas May 24, 1963
Through Dr. W. W. Hagerty Page No. 2.
Dean of Engineering

I shall complete in Summer School my obligations to present graduate
students and expect to make research contracts with NASA and Texas
Instruments which can continue in my absence,

Sincerely yours,
§: ' %‘u
‘_'________._——

E. H. Bucknall
Profesgsor

cc President
Vice-President and Provost
Dean of BEngineering
Acting Chairman of Mechanical Engineering Dept.

ms

APPROVED:

ZW

T
W. W. Hagerty,{ééan
College of Engfneering

H. & Iz F

H. L. Kent, Acting Chairmen

. "This is in the best
Mechanical Engineering Department interests of the University,"

aman Hackerman, 5/30
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DEPARTMENT OF PHILOSOFHY m’o "AY 3 1 1963

May 30, 1963 REFER 1o
PLEASE ANSWER ____
Dean John A, Burdine =Lw»f RIAD ANI RETURN

Dean, College of Arts and Sciences, W,M,0,B, 201
Dear Dean Burdine:

The Budget Council of the Department of Philosophy is unanimous in asking that
Professor Martin Kramer be granted a leave of absence for a third consecutive
year, We would not make this recommendation were we not of the opinion that this
action is genuinely to the advantage of the University of Texas,

Professor Kramer has been working for the past two years as a consultant in the
Bureau of the Budget in Washington D,C., The experience he has gained there will
be of some value to him in his work in philosophy of law; in addition, he has
continued to write and publish articles in philosophical journals, This spring
he taught one course for the University of Maryland, We are convinced, there-
fore, that his philosophical development is continuing while he is in Washington,
We are also convinced that we shall have considerable difficulty in finding a
representative of the Oxford approach to philosophy as gifted as Kramer, A brief
examination of his record will show that he completed a brilliant undergraduate
career at Harvard and distinguished himself as a Rhodes Scholar at Oxford, where
he completed his Ph,D, We should be very sorry to lose Mr, Kramer, He continues
to be a very promising young philosopher,

This is not to overlook the fact that our minds are not made up about the desira-
bility of his appointment to a tenure position, But we do not want to lose the
opportunity to watch Kramer's development here at Texas, He is far too promising
to let him go at this early stage in his teaching career,

As you know, of course, the precise reason for Kramer's going to Washington was
a medical one, He felt that he must undergo psychoanalysis to cure a very severe
case of insomnia, Kramer is convinced that the treatments of the past two years
have improved his condition, and he feels confident that he can overcome his
psychological troubles with an additional year of therapy, He is so strongly
convinced of the importance of a third year that he would resign if a leave were
not granted, I do not want to leave the impression, however, that he is a des-
perately ill person, 1 did not even know that he was bothered by insomnia until
the late Professor Murphy told me about it on the occasion of my becoming chair-
man of the department,

T am confident that Kramer will be able to return to the University of Texas after
another year and that we should grant him another leave of absence in order to
facilitate that return., 1 hope that you_can win approval for this leave,

.15—'

Office of the Dean 1
COLLEGE OF ARTS & SCIENCES
Rec’d
o Approved i 'A,g{ 5 O 196J

Sincerely yours,

John R, Silber \

Chairman ({Q:>£

JRS:Cjb C/C/

...................
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8. 1963-64 OPERATING BUDGET. --The 1963-64
Budget for The University of Texas system which
is being proposed by the Administration will be
submitted in the following volumes:

a. Central Administration and Available

University Fund /aaﬂ.o.? M&M abeMzZur‘ ,
b. Main University
c. Texas Western College

d. Medical Branch

e. Dental Branch

f. M. D Anderson Hospital and Tumor
Institute

g. Southwestern Medical School

h. South Texas Medical School

i. Graduate School of Biomedical Sciences
at Houston. --This will replace the Budget
formerly known as '"Postgraduate School
of Medicine. "

When the Budgets are adopted, it seems it
would be in order that a statement regarding
the creation of this new school be included so
that the record kept in this office will in later
years show what happened to the Postgraduate
School of Medicine and how the Graduate School
of Biomedical Sciences began.

j Auxiliary Enterprises Budgets. --Though the
Budgets are not completed at this time,
Budget Officer Graydon has advised me that
there will be separate Auxiliary Enterprises
Budgets for

(1) Main University

(2) Texas Western College

(3) Medical Branch

(4) M. D. Anderson Hospital
and Tumor Institute

(5) Southwestern Medical School

k. Sponsored Research Projects

Copies of the proposed Budget portions will be sent
under separate cover and will be mailed at intervals
as completed. The Budget Summaries as normally
prepared by the Administration will be included with
the last mailing group. You will probably receive
some of the Budgets before receiving this material.

1. Physicians' Referral Service, M. D. Hospital




THE UNIVERSITY OF TEXAS

AUSTIN 12, TEXAS

BOARD OF REGENTS June 28, 1963
BETTY ANNE THEDFORD, SECRETARY ’

Chairman W. W. Heath
Vice-Chairman A. G. McNeese, Jr.
Regent Walter P. Brenan

Regent H. F. Connally, Jr.

Regent Frank C. Erwin, Jr.

Regent (Mrs.) J. Lee Johnson III
Regent Wales H. Madden, Jr.
Regent Levi A. Olan

Regent John S. Redditt

Mrs. Johnson and Gentlemen:

The Executive Committee will consider at the July meeting the Administra-
tion's recommended 1963-64 Budgets for The University of Texas system
and in turn will present the budgets for the Board's consideration.

The enclosed budgets as listed below have been completed, and the
Chancellor's office has requested that they be mailed to you at this time.

Attached to this letter is a memorandum from Budget Officer Graydon to
Doctor Dolley that has been approved by Chancellor Ransom.

When the remaining budgets are mailed the usual Budget Summaries and
other supplementary data for all units will be included. This material
cannot be prepared until all the budgets are completed.

1. Central Administration and Available
University Fund

2. Main University
Operating Budget
Sponsored Research Projects

3. Texas Western College
Operating Budget
Auxiliary Enterprises

4, Southwestern Medical School
Operating Budget
Auxiliary Enterprises




Page 2 June 28, 1963

5. Dental Branch

6. M. D. Anderson Hospital and Tumor Institute
Operating Budget
Auxiliary Enterprises
Physicians' Referral Service

7. Graduate School of Biomedical Sciences

8. South Texas Medical School

Sincerely yours,

#

T/lml Betty Anne Thedford
enclosures

1]




SYSTEM OFFICES
CHANCELLOR

THE UNIVERSITY.OF TEXAS

AUSTIN 12, TEXAS

June 27, 1963

MEMORANDUM

TO: Dr. J. C. Dolley

FROM: Frank Graydon

SUBJECT: Main University Budget, 1963-64

This morning (June 27th) we received the second draft copy of
the Main University budget which is scheduled to be mailed to the Regents
tomorrow, June 28th, Based on an incomplete audit, it is my opinion that
certain aspects of it need a detailed check-out and revision,

The total level of the budget is within the limit set by the
Board, being some five thousand dollars less than the figure shown in the’

first draft, The allocations of salary costs to departments appear to be

in order, and the mechanics of totaling and summarizing seem substantially
correct.

In several instances, I have observed discrepancies in the
comparable statement of prior year (1962-63) salary rates as they are
lined out with 1963-64 proposed rates, This discrepancy is applicable
primarily in those instances in which individuals have two or more rates,
such asanine-month academic rate and a twelve-month administrative or
research (assigned or computed) rate. There appears to be no problem with
the majority of academic personnel based on only their nine-month rate or
with the classified personnel based on only their twelve-month rate.
The Multiple Listing Salary Roster (p. 431) needs to be completely restated

"to reflect comparable nine-month academic salary rates, twelve-month total

salary rates (assigned or computed), or combinations thereof, as applicable.
This "rate" discrepancy, as you may recall, was noted and discussed at the
May l4th budget hearing with Main and Central. It has been partially
corrected; however, in the third draft of the budget it needs additional
attention.

The above comments are not intended to be critical of any
individual, office, or the new budget procedures, This is one of the
problems not yet solved in the attempt to move toward "computerized"
budget preparation,




Dr. J. C., Dolley ° -2 - June 27, 1963

Recommendation: In presenting the Main University budget, I
suggest that we recommend approval subject to the editorial correction of
the 1962-63 salary rates for comparability with the 1963-64 proposed salary
rates, +In certain instances it may be necessary to restate the 1963-64 rate
combinations, This adjustment would not involve any change in the total
salary of any individual, '

FDG:iv

-at the same level it was submitted in Draft I.

A Note: The budget for the Institute of Public Affairs is included in Draft II
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THE UNIVERSITY OF TEXAS

AUSTIN 12,.TEXAS

SYSTEM OFFICES
CHANCELLOR

June 27, 1963

MEMORANDUM
T0: . Dr. J. C. Dolley pj\}f
FROM: Frank Graydon

SUBJECT: Main University Budget, 1963-64

This morning (June 27th) we received the second draft copy of
the Main University budget which is scheduled to be mailed to the Regents
tomorrow, June .28th. Based on an incomplete audit, it is my opinion that
certain aspects of it need a detailed check-out and revision,

The total level of the budget is within the limit set by the
Board, being some five thousand dollars less than the figure shown in the"
' first draft, The allocations of salary costs to departments appear to be
in order, and the mechanics of totaling and summarizing seem substantially
correct,

In several instances, I have observed discrepancies in the
comparable statement of prior year (1962-63) salary rates as they are
lined out with 1963-64 proposed rates, This discrepancy is applicable
primarily in those instances in which individuals have two or more rates,
such asanine-month academic rate and a twelve-month administrative or
research (assigned or computed) rate, There appears to be no problem with
the majority of academic personnel based on only their nine-month rate or
with the classified personnel based on only their twelve-month rate.
The Multiple Listing Salary Roster (p. 431) needs to be completely restated
to reflect comparable nine-month academic salary rates, twelve-month total

salary rates (assigned or computed), or combinations thereof, as applicable.

This "rate" discrepancy, as you may recall, was noted and discussed at the
May l4th budget hearing with Main and Central, It has been partially
. corrected; however, in the third draft of the budget it needs additional
attention,

' The above comments are not intended to be critical of any
individual, office, or the new budget procedures. This is one of the
problems not yet solved in the attempt to move toward "computerized"
budget preparation; ™

ey
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Dr. J, C. Dolley ° -2 - June 27, 1963

Recommendation: 1In presenting the Main University budget, I
suggest ‘that we recommend approval subject to the editorial correction of
the 1962-63 salary rates for comparability with the 1963-64 proposed salary
rates. In certain instances it may be necessary to restate the 1963-64 rate
combinations. This adjustment would not involve any change in the total
salary of any individual,

© FDG:iv

Note: The budget for the Institute of Public Affairs is included in Draft II
.at the same level it was submitted in Draft I.
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Academic and Developmental Affairs
Committee




Date:
Time:

Place:

a,

b.
b

C.

-(3) Southwest Conference Représentativ

ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE

Friday, July 12, 1963
10:30 a. m.
Regents' Room, Main Building 209

Members:

Vice-Chairman McNeese, Chairman
Régent Connally _

‘Regent (Mrs.) Johnson

Regent Redd1tt '

oA Page No.
1. Central Administration

Developmeni Board, Appointments ’(W 25

Docket (Attachment No. 2) f 26

Be @b )\Amudw .Q,fg___f@“
1963¥ £4 Holiday Sche I£Ce tral Adminis-

tration and Main Un1vers1ty 5 27

Vacancy, Board of Trustees for Southwest
Texas Educational Television Council f 27

/

2. Main University

Recommendations of Graduate Assembly 28

(1) Separate School of Business w \ p
Graduate School W %@ W %

(2) Joint Program in Psychology at the
Southwestern Medical School

(3) Anthropology an Area at Doctoral
Level

Recommendations of Faculty Council 32

Establishment of School of Com-
munication

Vending Machine Contract Between Campus
Services, Inc., and Neelley Vendlrz\Company

of Austin C/m 2 jA& {'A

Athletic Council, 1963-64

37

38

(1) Academic Representatives — -
2) Regents' Representatives

TSP, Submission of Amendment to Secretary

LS

of State /u/éf “L} /- /i 1‘\/% o 40
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.



aua

Aca. & Dev. Aff, Com.

SUPPLEMENTARY AGENDA

ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE

The following items have been referred to the Academic and Develop-
mental Affairs Committee too late to be included in the supporting
material mailed on July 2.

Page No.
I. Recommended Procedures for N 4 a
Student Loan Collection -
. \ bl
1I. Proposed Catalogue Changes in %ol

the Department of Art Require-
ment anid Teacher, Certificate in
Music

-

July 1963
Meeting




B. ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE

1. CENTRAL ADMINISTRATION

a. Development Board, Appointments. --At the (Bg wa .
May meeting of the Regents, the Rules and QQL.LQ/ wm\u

Regulations, Part One, Chapter V, Sub- L

section 2. 61 was amended so that the mem- ¢ e"“’a:?&g
bership of the University Development Board > :
shall consist of s, Q’ }’Llwf

(1) One member of the Board of Regents
designated annually by the Chairman

(2) The Chancellor of the University

(3) Six members named by the Executive
Council of the University of Texas
Ex-Students' Association

(4) Twelve members named by the Board
of Regents

""After September 1, 1963, all new appointees,
except the member from the Board of Regents
and the Chancellor, will serve for three-year
terms. Original staggered terms of one, two,
and three years will be determined by lot for
all members, except the Regent representative
and the Chancellor, on September 1, 1963, In
selecting members, the Board of Regents and
the Executive Council shall give due considera-
tion to geographical and component institution
factors. Vacancies shall be filled by the
original appointing agency."

The membership of the University Development
Board currently is:

Appointed by Board of Regents: Term Expires
Mr. Dan C. Williams, Chairman Aug. 31,1968
Mr. Ernest Cockrell, Jr. Aug. 31,1964
Mrs. Charles Devall Aug. 31,1968
Mr. J. Francis Morgan Aug. 31,1966
Mr. Tom Sealy ¥ Aug. 31,1964
Mr. Preston Shirley Aug. 31, 1966

Aug. 31,1966

Appointed by Ex-Students' Executive Council

Mr. Edward Clark, Vice-Chairman Aug. 31,1966

Mr., Hines H. Baker , Aug. 31,1968
Mr. Charles S. Coates Aug. 31,1966
Mr. L. L. Colbert Aug. 31,1964
Mr. J. M. Odom Aug.31,1964
Mr. Charles N. Prothro Aug. 31,1968




Appointed by Chairman of the
Board of Regents:

Regent Wales H. Madden,Jr. Aug.31,1964
Chancellor:

Continuing
Doctor Harry H. Ransom Membership

At the May meeting, Chairman Heath called attention
to the existing vacancy on the Development Board

and also to the fact that the amendment to the Rules
and Regulations would expand the membership of

the Development Board. He requested members of
the Board ''to file with the Chairman suggestions

for appointments to the Development Board. Vacancies
on this Board will be nominated by the Chairman after
consultation with the Academic and Developmental
Affairs Committee at the July meeting."

Docket (Attachment No. 2).-- Chancellor Ransom's
Docket (Attachment No. 2) is in Volume I. Immediately
preceding is an outline as prepared by Secretary
Thedford with your attention directed to those items

in all CAPS. This docket consists chiefly of regular
recurring items such as Federal Research Contracts
and Gifts and Grants.

Gifts and Grants. --In the report of Gifts and Grants
for Main University, the IBM Machine does not pick
up amounts under $100.00. For example, Item 1 on
Page 8 is actually a gift of $400; $375. 00 is deposited
with one account and $25. 00 with another. The $25. 00
will be reported in the semi-annual report of gifts
less than $100.00. As a result, the summary of

gifts in the outline of the Docket can only be approxi-
mately the total received.

Typo or Inadverfnt Errors. ~--It is recommended that

in the approval of the Docket the Secretary be authorized
to make editorial changes on the Official Copy of the
minutes and to notify those to whom the Secretary
distributes the minutes the changes that have been made,
and, of course, to indicate in the transmittal letter to
the Regents all such changes. It has been called to the
attention of this office that Item 1 on Page W-4 should
be Contract No. AF 41 (603)-3203.

Documents. --As you know, this office is repository for
all official documents reported in the Docket, and these
documents are checked when the Dockets are sent to
the Regents.




c. 1963-64 Holiday Schedule, Central Administra-
tion and Main University.~~-Below is a Xerox
copy of the proposal as presented by Chancellor
Ransom,

Proposal
Presented by
Chancellor:

Mr. Jack Holland, Director of University Personnel, has recommended the dates
to be observed as holidays for salaried employees of the Main University and
Central Administration during 1963-64. Dr. Ransom and Dr. Hackerman concur
in the recommendations of Mr. Holland as set out below and request the adoption
by the Board of Regents of the official holiday schedule.

September 2, 1963 (Monday) - == Labor Day

" November 28, 1963 (Thursday) -- Thanksgiving
November 29, 1963 (Friday) -~ hh%
December 23, 1963 (Monday) -- Christmas Holiday
December 24, 1963 (Tuesday) -- Christmas Holiday
December 25, 1963 (Wednesday) -- Christmas Holiday
January 1, 1964 (Wednesday) -- New Year's Day
March 27, 1964 (Friday) - kkk v

*** In lieu of State Legal Holidays not observed
by University employees.

Additional ' Normally the official holiday schedule is reported
Information in the Docket; however, the Appropriations Bill
by Secretary: ' effective September 1, 1963, changed the holiday

policy for State salaried employees in that when
any specific holiday falls on a Saturday or Sun-
day, Saturday or Sunday will be observed as the
holiday.

d. "Vacancy, Board of Trustees for Southwest Texas
Area Educational Television Council.-- Below is |
a Xerox copy of the proposal as presented by ‘
Chancellor Ransom:

Proposal
Presented by
Chancellor:

On April 4, 1963 the Regents appointed President J. R. Smiley to the Board of

Trustees of the Council for a term expiring January 1966. President Smiley

has resigned. Chancellor Ransom recommends that Vice Chancellor Norman Hackerman
be appointed to fill the unexpired term; Dr. Hackerman has consented to serve

if appointed. (See Minutes, April 4, 1963, p. 19, for full list.of Regents

appointees to the Board of Trustees of the Council.) ‘
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| PRESIDENT'S OFFICE, U OF T

@ B ACKNOWLEDGED ____ FIlE
PReo HINT 81963
THE UNIVERSITY OF TEXAS BRERER S A ey
AUSTIN 12, TEXAS { PLEASE ANSWE b
> > 7 hiAY L“ R‘:‘”‘.
UNIVERSITY PERSONNEL OFFICE @ @ P Y’, Jme 18’ 1;&3‘

Dr. Norman Hackerman
Vice-President and Provost
The University of Texas
Austin, Texas

Dear Dr. Hackerman:

The Appropriations Bill as finally signed by the Governor
changed the holiday policy for State employees in that it
provides that when any specified holiday falls on a Saturday
or a Sunday, then that Saturday or Sunday will be observed

as the holiday., Previous policy was that when any specified
holiday fell on a Sunday the following Monday was to be taken
and deemed to be the holiday.

With this provision it will be necessary for us to modify the
holiday schedule as it was recommended to you in our letter

of June 12, 1963. Because one of the State holidays, January 19,
1964, falls on a Sunday, we will be eligible for one lass holi-
day than has been recommended. I therefore recommend that we
delete from our holiday schedule the Monday following Easter
vhich will remove March 30, 1964, from the schedule previously
submitted.

I have contacted Mr, Landrum and he is prepared, with your ap-
proval, to make the necessary adjustments in the Regents' docket.

truly yours,

G

jf

~§§ﬁ§ngliﬁgned by
NORI VIAN H ACKE RMAN

b-19- 63




2 PRESIDENT'S OFFICE, UOF T
ACKNOWLEDGED ______ FiLE ____
RECZ JUN1 31963
THE UNIVERSITY OF TEXAS  GEFER 10
AUSTIN 12, TEXAS ' PLEASE ANSWER . . A
£ PLEASE READ AND RETURMN - |
UNIVERSITY PERSONNEL OFFICE @ @ @ V 2% '54

Dr. Norman Hackerman
Vice-President and Provest
The University of Texas
Austin, Texas

Dear Dr, Hackerman:

The current State Appropriations Bill provides a total of twelve specified
holidays plus two working days at Christmas, to be observed by salaried
employees of State agencies during the fiscal year 1963-64., A further pro-
vision of the Bill is that "Bvery day on which an election is held through-

out the State shall also be observed as an official holiday by State employees.”
It, however, also provides that “When any specified holiday falle on a Satur~
day, then that Sam«{vulhoburndu the holiday.” Three of the twelve
specified bolidays fall on a Sat s thus reducing by three the total number
of working days to be observed as i{days by the University., The Bill further
provides a maximum of ten working days of vacation for "annual employees of
the State,"” State lnstitutions of higher education are, however, priviledged
to rearrange holiday and vacation schedules within the total number of days
provided.

Within the provision of the Appropriations Bill we recommend the following
dates to be observed as holidays for salaricd ecmployees of the Main University
and Central Administration:

September 2, 1963 (Monday) «= Labor Day
Hovember 28, 1963 (Thursday) == Thanksgiving
November 29, 1963 (Friday) e el

December 23, 1963 (Mounday) == (Christwas Holiday
December 24, 1963 (Tuesday) == Christmas Holiday
December 25, 1963 (Wednesday) -~ Christmas Holiday
January 1, 1964 (Wednesday) .= llw Year's Day
March 27, 1964 (Friday) -

March 30, 1964 (Monday) -- ***

Wk In lieu of State Legal Holidays not observed by University
employees,




Orlgina! Signed By:
NORMAN HACKIRAAN!

ce: Dr, 11, H, Ransom




The present members of the Board of Trustees

Additional

Information of the Southwest Texas Area Educational
by Secretary: Television Council that have been appointed by

the Board of Regents are:
Term Expires
Regent Walter P. Brenan January 1964
Superintendent Irby Carruth,
Austin Independent School

District ‘ January 1965
President J. G. Flowers, '
Southwest Texas State College January 1966

Doctor Lester Harrell,
Texas Commission on Higher

Education January 1964
Vice-Chancellor L.D. Haskew January 1965
Mr. E. W. Jackson January 1966
Mr. E. G. Morrison (Chairman

. of the Council) January 1964
President J. R. Smiley January 1966

(Resigned June 30, 1963)

There are twenty-five members of the Board of
Trustees: eight are appointed by the Board of
Regents; eight are appointed by the representa-
tives of the institutions in Bexar County who are
members of the Council; eight are appointed by
the Board of Trustees of the Council; and one is-
appointed by the State Commissioner of Educa-

tion.
2. MAIN UNIVERSITY
'a. Recommendations of Graduate Assembly: <

(1) Separate School of Business Within

Graduate School (2) Joint Program in .
Psychology at the Southwestern Medical {
School (3) Anthropology an Area at Doctoral \
Level. --Below is a Xerox copy of the : \
proposal as presented by Chancellor Ransom.

Proposal
Presented by
Chancellor:

The Graduate Assembly of The University of Texas has recommended and the Graduate
Faculty has approved the following items: 06

,e\
N |

@VW ﬁc& ,
_ 1. To create a separate School of Business within the Graduate School %%}
- of The University of Texas. The motion adgpted is as follows: A

"To create a separate Graduate School of Business within the Graduate
School of The University of Texas to administer all Master's degree
programs in business administration (excluding the Ph.D. program), and
that the graduate catalogue (No. 6212, pages 61-62 and 69) be edited to
conform with this motion. The Dean of the Graduate School of The Uni-
versity of Texas shall retain responsibility for continuing review of
long-range objectives and the maintenance of standards of the Graduate
School of Business. The details of this motion shall conform with those




‘ ' ' distributed
specified in the 'Charter for a Graduate School of Business,

wlith the agenda of the Graduate Legislative Council dated April 10, 1963

(Incorporated with the minutes of the meeting of April 22, 1963).

See D. and P., page 318"

2. The authorization of a joint program in psychology at the ,_Sq}xthwestern
! Medical School in Dallas, Motions adopted is as follows:

1

"To edit thé ap’prdpr iate statement in the Graduate Ca;aioque (No. 6212,
pages 52-53):
The Doctor of Philosophy Degree (Ph.D.)

The University is authorized to offer the Doctor of P hilosophy in the
following areas:

Southwestern Medical School

Present Catalogue Statement Proposed Catalogue Statement:

Anatomy Anatomy

Biophysics Biophysics

Microbiology Microbiology
Psychology

To edit the appropriste statements in the Catalogue of the Graduate School,
The University of Texas Publication Number 6212, page 309:" - . ‘

3. To include Anthropology among the areas authorized to d fer the
Doctor of Philosophy degree. Motion adopted is as follows:

"To edit the appropriate statement in the Graduate Catalogue (No. 6212,
j page 52) by adding Anthropology between American Civilization and
' Astronomy.

"To edit the appropriate statement in the Graduate Catalogue (No. 6212, .
pages 74-76):"

President Smiley and Chancellor Ransom recommend approval of the Board of Regents
of the recommendations of the Graduate Faculty and request authorization to sub-
mit the recommendations to the Texas Commission on Higher Education for their
approval. '

Details supporting these recommendations are found in the Documents and Pro~
ceedings of the Graduate Assembly, pages 323~330 inclusive.

Additional T In this connection, I mailed to each of you on
Information May 7, the Minutes of the Graduate Assembly

by Secretary: which included this proposed legislation.




Suggested
Minute Order:
If Approved:

30

If the foregoing proposals are approved, the
Secretary suggests that the action be reported
in the following manner:

"Upon recommendation of Chancellor Ransom,
through appropriate channels, the following
recommendations of the Graduate Assembly
were adopted with authorization that the neces-
sary changes be incorporated in the Catalogue

of the Graduate School (The University of Texas
Publication No. 6212) with the further authoriza-
tion that the proposals be submitted to the

Texas Commission on Higher Education for its
approval:

(1) Itis recommended that a separate Graduate
School of Business within the Graduate
School of The University of Texas be
created to administer all Master's degree
programs in business administration
(excluding the Ph,D. program), and that
the graduate catalogue (No. 6212, pages
61-62 and 69) be edited to conform with this
motion. The Dean of the Graduate School
of The University of Texas shall retain
responsibility for continuing review of long-
range objectives and the maintenance of
standards of the Graduate School of Business.
The details of this motion shall conform with
those specified in the '"Charter for a Graduate
School of Business, ' as set out on the follow-
ing pages. (Page Nos.31b-3le)

(2) It is recommended that a joint program in
psychology at the Southwestern Medical
School in Dallas be authorized and that
Pages 52-53, 309 and 313 of Catalogue
No. 6212 be so conformed.

(3) It is recommended that Anthropology be
included among the areas authorized to offer
the Doctor of Philosophy degree and that
Catalogue No. 6212 on Page 52 be so con-
formed and on Pages 74-76 that the para-
graphs entitled 'Objectives of Graduate Work'
and 'Programs of Graduate Work' be
revised to read:

'Objectives of Graduate Work

'The aim of graduate work in the Department
is to prepare students in theory and method
of anthropology and in several substantive
areas of specialization. Through graduate
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study culminating in the master’s or doc-

toral degree students are equipped for col- ...
lege and university teaching; for museum
curatorial work; for certain kinds of ad-
ministrative and research positions in gov-
ernment, such as the Indian Service, the
National Institutes of Health, and the Na-
tional Park Service; and for empioyment

with research foundations.

'"Programs of Graduate Work

Graduate study and facilities for research

in anthropology are offered in the areas o
of physical anthropology, archaeology, eth-
nology, and social anthropology, with em-

rhasis on North, Central, and South Amer-

ica; Africa; and East Asia,. '

"It is further recommended that on Pages 74-76
the following be added to the paragraph entitled
'Specific Degree Requirements:'

'Students entering the program for the
Doctor of Phnilosophy degree gre expected
to follow these procedures. At the end
of the first full year of resident gradu-
ate study in anthropology, a departmental
committee chaired by the graduate adviser
will review the student's record and, if
deemed necessary, give an examination. N
The committee will evaluate and make rec-
ommendations at this time. The recommen-
dations may include "supporting work" out-
side the department.

'A student will normally be prepared to ap-
ply for admission to candidacy for the
Ph.D. after the equivalent of two full
years of graduate work in anthropology. /
The requirements for being admitted to |
candidacy are: (1) A demonstration of '
an ability to organize primary materials
and to prepare and write a coherent sci-
entific report. A student who has not
demonstrated this satisfactorily will not -
be admitted to candidacy until a course
in scientific writing or its equivalent
is satisfactorily passed. (2) The sat-
isfactory completion of an approved pro-
gram in statistics and/or the philosophy
- of science. (3) The passing of the lan-
guage requirement of the Graduate School.
(4) The passing of qualifying examina-
tions in five areas, All students will
be required to take an examination in
Theory and Methods. Each student may
elect to be examined in four of the six
following areas: ethnography of two con~
tinental areas, prehistory of two contin-
ental areas, physical anthropology, social
anthropology and ethnology, linguistics,
and psychological anthropology.
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! Upon admission to candidacy, the student
will continue on a program of work ap-
proved by his committee, This program
will include a plan for research leading

' to the preparation of the dissertation,
the preparation of the dissertation, and
any additional work deemed necessary to
prepare him in his special field of con-
cern.

A student will be required to present him-
self for candidacy within four years of
the beginning of full-time graduate work,
and to submit his dissertation for approval
wlthin three years of the time of his ad~ -
mission to candidacy.'"

e - 4

(The proposed Catalogue changes are set out
in the 1963 Minutes of the Graduate Assembly
on Pages 323-327.)

On Pages 31b-3le is the Proposed Charter for A Graduate
School of Business Administration at The University of
Texas.
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PROPOSED CHARTER FOR
A GRADUATE SCHOOL OF BUSINESS ADMINISTRATION

AT THE UNIVERSITY OF TEXAS

This petition is for the creation of a separate graduate school of business within the
Graduate School of the University. It does not concern the Ph.D. program, being limited
to the master's programs. It has received favorable action by the Ad Hoc Committee on
Problems in the Graduate Programs of Professional Areas, the Graduate Council, and
the Graduate Dean. The following sections are presented in the proposed charter:

1. Academic justifications for the establishment of the separate school;
Advantages of separate school in external relations with the business

community;
Proposed organization of the separate school;

. Added resources required; and
Basic principles for operations of Graduate School of Business and its relation

to the University Graduate School.

[0 - NV

1. Academic Justification for the Establishment of a Separate Graduate School of
Business.

1.1 Such a move would be consistent with the increasing emphasis on education
for business at the graduate level. A graduate school would ‘accommodate
expected expansion in the number of persons who will seek professional
training for business after receiving an undergraduate degree in another area.
The two foundation reports* make a strong case for this pattern of education
for business. The decision to establish a graduate school of business would
not in any way commit us at this time to deemphasis in the undergraduate
program. Time and future developments would determine the scope and nature
of the undergraduate program. It appears that the real growth in education *
for business will be at the graduate level, and a graduate school of business
would provide the requisite framework to cope with this expansion.

1.2 This move would be in line with the organization for business education to be
found currently at the best universities in the nation. At the end of World
War II, three graduate schools of business were in existence--Harvard,
Chicago and Stanford. Since World War II, graduate schools of business
have been established at Columbia, California, Northwestern, UCLA,
Cornell, Carnegie Tech, and Virginia. A number of additional ones have
been announced within the last year. Among them are Illinois, Michigan
State, Southern California, and Washington University (St. Louis). At the
present time, there is no graduate school of business in the southwest. The
only ones in the south are at the University of Virginia and Tulane University.
None exists between St. Louis and the west coast.

1.3 The establishment of a graduate school of business would make possible
recognition of the true nature and objectives of professional education for
business, and would provide the organizational framework within which to
offer master's programs in business of maximum effectiveness. The fact
that education for business at the graduate level is advanced professional
training and therefore dissimilar to traditional graduate work in the arts and
sciences makes it very difficult to mold such a program into our present

* Gordon & Howell, HIGHER EDUCATION FOR BUSINESS, Columbia University Press,
1959 (sponsorship of The Ford Foundation) and Pierson et al THE EDUCATION OF
AMERICAN BUSINESSMEN, McGraw-~Hill, 1959 (sponsorship of the Carnegie
Foundation).




1.4

1.5

2.1

2.2

2.3

2.4

graduate-undergraduate organizational structure. Actually, this type of
education is more nearly akin in its educational objectives to the work offered
in law and medicine than to traditional graduate programs. The pattern, es- '
tablished by Harvard University and adopted by other schools, of giving a
master's degree for this work has caused a reassessment of educational ob-
jectives. The master's degree in business now is so firmly established that
it would be impossible competitively to offer a second bachelor's degree

at the conclusion of a flve-year program. Attempts to offer a two-year
master's program in business through the regular graduate school have en-
countered special difficulties, none of which is related directly to a lack

of cooperation from the Graduate Dean's Office. Instead, these problems
stem from the inconsistencies inherent in an attempt to fit the professional
program into the traditional university-wide graduate educational plan.
Differences exist which affect all aspects of educational policy. A funda-
mental reason for these differences is related to the specific matters which
must be handled differently in a professional program for business as
compared with regular graduate work.

Criteria for admission to the MBA program could be improved. When a
student undertakes graduate work in areas in which he has had undergraduate
education, his undergraduate grades provide an important indication of
potential success at the graduate level. However, an undergraduate program
in an entirely different subject matter area may be an inadequate screening
device for aptitude for the MBA program. Since it is common for persons to
enter the master's program in business with undergraduate degrees in such
fields as engineering, physical sciences, and social sciences, evaluation
of the undergraduate background must be made on a different basis than for
continuation in the prior field of study. More emphasis must be given to
screening examinations and other factors, such as the quality of the under-
graduate degree program.

The graduate school of business would provide a more logical basis for
faculty participation in educational policy at the master's level. .

The Advantages of the Separate School in External Relations with the Business
Community.

Because of the well-established pattern for graduate work in business at most
of the better universities, the prestige associated with a graduate school of
business is substantial. Regardless of the quality of the master's programs at
The University of Texas, we will never attain appropriate recognition for our
master's degree programs until they are offered in a graduate school of
business.

The large number of degree-holders from graduate schools of business who are
in prominent positions in Texas business firms makes such a change very
desirable. Many of these people tend to "look down" on any business program -
without the graduate school of business label.

The proposed change is essential in order to attain the goals of regional
leadership established for The University of Texas. It is a matter of time
(probably a very short time) until another university in the State will announce
the establishment of a graduate school of business. It is important from the
standpoint of University prestige that we lead in this area, rather than follow.
Each year a large number of graduates from colleges and universities in the
State go elsewhere for professional education in business, primarily because
other schools carry the graduate school label. Some of these programs
definitely are inferior to the -graduate work in business currently being offered
here. When these talented young people go elsewhere for their professional
training in business, they frequently stay and spend their productive life in
that area. A quality graduate school of business could provide the basis for
attracting a considerable number of the outstanding college graduates in the
southwest (and’ other areas as well) who are interested in professional business
education.
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2.5 The graduate school of business would provide the basis for extensive and
continuous support from Texas Business firms. The success and experience
of,*he outstanding graduate schools of business emphasize the potentials of
tl.ose stronger ties with the business world.

2.6 Scholarships and awards from industry frequently are limited to students
enrolled in a graduate school of business.

3. Proposed Organization of the Separate Graduate School of Business

In the forthcoming reorganization of the graduate programs of the University
there will be a clear~cut statement of the organizational lines of responsibility as
between the graduate school of business and the University Graduate School. Dean
Whaley has suggested that these details be worked out at that time.

4. Added Resources Required by a Graduate School of Business.

4.1 Faculty
No significant expansion in total faculty requirements would be necessary

beyond that required to handle the same number of students within the
present structure. Those faculty members involved in both the graduate and
undergraduate programs would be members of both faculties.

4.2 Administrative requirements
No additional teaching departments would be required. The current depart~-
mental structure can service, in an orderly way, both the undergraduate
college and the graduate school of business. It is recommended that the Dean
of the College of Business Administration be the administrative officer in
charge of both the graduate and undergraduate programs (this is the pattern
at every university where two programs exist, except the University of
Virginia). Because of the overlap in faculty and the joint use of physical
facilities, it appears logical that one individual should have overall _
responsibility for both programs. It would be necessary to establish in the
Office of the Dean of the College of Business Administration, under the
direction of an Associate Dean (a position already established in the College),
the primary responsibility for the graduate school operations. No additional.
cost of either teaching staff or classified personnel is anticipated except
that occasioned by increasing enrollments.

4.3 Physical facilities -
The graduate school of business will make use of the physical facilities
available in the new building. No added physical facilities are anticipated
as a result of the establishment of the graduate school of business. f

~

+ 5§, Basic Principles for Operation of the Graduate School of Business and its Relation
" to the University Graduate School.

5.1 The Ad Hoc Committee created to study the desirability of a separate graduate
school of business recommended that such a school be established "within
the framework of the Graduate School." The committee interpreted this to
mean that (a) operational matters such as admission and degree requirements

~ should be left to the Graduate School of Business, and (b) the Dean of the
Graduate School of the University should retain responsibility for continuing
review of long-range objectives and the maintenance of standards.

5.2 Admission requirements of the Graduate School of Business shall be determined
by the Director in consultation with the Director of Graduate Admissions at
the Main University (a new position which is being created). Admission
standards for the MBA degree should be equivalent to the level of those
established for the Graduate School as a whole. If found desirable, the
Aptitude Test for Graduate Study in Business, or other test considered to have
a better predictive value for success in graduate study in business may be
used as one criterion for admission.




5.3

5.4

5.5

5.6

,3“

The master's degrees in business would be administered by the Graduate School
of Business. The Ph.D. degree would remain under the administration of the
Dean of the Graduate School of the University.

Responsibility for operational matters having to do with degree requirements
would reside with the faculty of the Graduate School of Business.

All records of master's candidates in business administration would be main-
tained by the graduate school of business. Such reports as the Graduate Dean
might require for overall supervision will be furnished by the Graduate

School of Business.

Standards both of admission and for continuance in the master's programs
should continue at the present or even higher level. The standards and
curricula for the master of professional accounting degree which is in reality
a five year program in accounting should be adjusted to meet the requirements
of the profession. These standards for this particular program must be
approximately equivalent to the Master of Business Administration.




b. Recommendations of Faculty Council:
Establishment of School of Communica-
tion; --Below is a Xerox copy of the
proposal as presented by the Chancellor.

Proposal
Presented by
Chancellor

The Faculty Council and the General Faculty of the Main University have recom=

mended the establishment of a School of Communication which is detailed on B
pages 8101-04 of the Documents and Minutes of the General Faculty. W&;}oﬁﬁﬂ&" ;

‘ 4“,&’4;@;&12:% 5 e
Dr. Hackerman and Chancellor Ransom recommend approval of the Board of ‘ . |
Regents of the recommendation for the establishment of a School of Communi- : '
cation, as recommended by the General Faculty and request authorization to 3
submit the recommendations to the Texas Commission on Higher Education for

their approval.

(Note: Dr. Hackerman will present this item.) ’ _ . '
»
Additional Since the Rules:and Regulations do not provide
Information - for the minutes of the institutional faculties !

by Secretary: to be distributed to the Regents but do provide o~
that a copy be filed in this office, I am setting !
out below the recommendations of the General - 1
Faculty as set out in the minutes referred to

above. \

Normally proposed changes in degree require-
ments and faculty legislation are presented
through the Docket. However, since this is
the establishment of a separate school at the
Main University, it should be incorporated in
the minutes. Thus, if the Regents approve !
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the proposed recommendations, it is the
Secretary's suggestion that the minute
order include the following excerpts from
the Minutes of the General Faculty.

. ADMDIISTRATIVE
Administrative actions recommended for the creation of a School of
Communication. : . L Lo
1.~ That a School of Communication be approved as an administrative and

2.

3.

50 -

-;;Connmmication. R R . e : '

academic unit. of The University of Texas, responsible to the Vice
President in charge of Academic Affairs; and that the School administer
& program for the Junior, senior, and. graduate years. i

That the Department of Speech be -transferred from the College of Arts and

-Sciences into the School of Communication, and that the School of Journale.
--1sm be trensferred from the College of Arts and Sciences: into the School

of Communication, becoming the Department of .Journalism.

That the Division of Radio-Television-Film Production, now responsihle
directly to the Vice President in charge of Academic Affairs, be made &
division within the School of Communication, responsible to the Director

.of the School.-
b ¢

R

{That a Department of Radio-Television-Film be approved end constituted
.--from the program of instruction in radio-television-film now. in the

Department of Speech; and that this Department be made a unit in the
Sehool of Communication.

“ oz B N 4

That & Communication Research Bureau be established in the School of -

'|._ . e . “.' -3 -‘ ¥ i g

o ACADEMIC

~

Recommendations regarding undergraduate degrees' A,V“f!lf.t"“:::"}d:fn:

1.

1)

-—-of Science in Speech. .. - .

2.

That the degree of Bachelor of Arts with a major in speech be transferred

.5 . from the College of Arts and Sciences to. the:School of; Communication, with

no change in degree\requirements, but with a change in title to: Bachelor
That the degree of Bachélor of_dournalism ve transferred fromxthe College
of Arts and Sciences to the School of Communication, with no change in
degree requirements and no change in title.

3. That a degree of Bachelor of Science in Radio-Television-Film be
established to replace the former degrees in radio-television broadcasting
offered in the College of Fine Arts and the present sequence of radio-

. television-film courses which may be teken for the Bachelor of Arts degree

. with a major in speech.-

-.Catalogue changes essential to carry out these three changes are as follows-

I

Authorize a division of the University catalogue for the School of
Communication. v ,

P In the Arts and Sciences Catalogue 1961-63, pages 59-62, delete all

statements under the heading, REQUIREMENTS FOR THE DEGREE OF BACHELOR

"_OF JOURNALISM; and transfer these statements, without alteration,
i'Qo the catalogue for the School of Communication. L




" IIL). (1) In the Arts ana Sciences Catalogue 1961-63, p. 51t Delete the
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. “;}Qf, section under the heading of "Speech.”
(2) In the Catalogue for the School of Communication, include the
following requirements:

Bachelor of Science in Speech

A. Prescribed Work

Requirements 1 through 10 shall be precisely the same as Requirement 1l
through 10 under "Requirements for the Degree of Bachelor of Arts, Plan I,
A. Prescribed Work," in the Arts and Sciences Catalogue 1961-63, pages 4l-k2,

except for the following editing made essential by shifting the degree from

the College of Arts and Sciences:

A:In Requirement 2, delete: Some majors do not permit this substitution (Latin

or Greek for Mathematics). See requirements under "C. Majors and
Minors."

In Requirement 7, delete "s" from "Majors, and from "Minors."

In Requirement 8, delete the following sentences:
Not more than twelve of the thirty-six semester hours of advanced
courses of this requirement may be taken outside of the College of .
Arts and Sciences. For a student who chooses a major in Latin
American studies, eighteen of these thirty-six semesterrhours of
advanced courses must be from Latin American content courses.

 In the last paragraph of Requirement 10, delete:

+ « » not more_than 24 semester hours in any one of the following
semiprofessional or professional subjects or more than 30 semester -
hours in any combination of them: home economies, journalism,
architecture, business administration, education, engineering, fine
erts, law, library science, air science, military ecience, naval .
science, pharmacy. ,

(Reason: The first part of requirement 10, not deleted, restricts

~ the student to not more than 36 hours in any one subject; the part
which is deleted was intended to apply only to the Bachelor of Arts
degree and does not now apply to the Bachelor of Journalism degree.)

B. Major and Minors

The statement now found under "Speech" in the Arts and Sciences Catalogue
for 1961-63, page 51, describing the major and minor requirements for the
Bachelor of Arts degree with a major in speech, was slightly revised on

April 16, 1962, too late for inclusion in the Catalogue. It is proposed

[

. here to insert the revised statement without alteration except for the

deletion of radio-television as a possible field of concentration for the
major and its addition to the list of possible minors. The statement as .

(wamended, is as follows:

N '""””'7:71:"radio-television-film sociology.

~ Mejor: Thirty semester hours of speech inecluding 305K; 306 or 306K.
Twenty-four of the 30 hours must be in a field of concentration
(general speech or speech pathology and audiology). : Fifteen hours
must be advanced, and six must be of senior rank.

Minor: Twelve semester hours, including six hours of advanced courses,

in one of the following subjects: anthropology, business administration, .
"}clessical civilization, drama,. economics, English, geography; govern-

‘_ment, history, Journalism, 11nguist1cs,~philnsophy, psychology,ﬂ*—w»——~-w

e L ]

i L I NNIVRI L LS
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V. In the Catalogue for the School of Communicetion include the following
requirements.

Bachelor of Science in Radio-Television-Film

- A, Prescribed Work

Requirements 1 through 10 shall be precisely the same as Requirements 1

“ through 10 under "Requirements for the Degree of Bachelor of Arts, Plan I,

A. Prescribed Work," in the Arts and Sciences Catalogue, 1961-63, pages -
41-42, except for the following editing made essential by shifting the
degree from the College of Arts and Sciences and separating Radio-Television-

- ""‘"“"‘"“Fil :m !1 D ’ l E s |] . . - - s vr omeme ...'..,..:. e —— -« i —v""‘" ——

- In Requirement 2, delete‘ Some majors do not permit this substitution
: (Latin or Greek for Methematics) " See requiremente under "c. Meoors
and Minors." ) .

In Requirement 1, delete "s" from "Majors,' and from "Minors."

. m Requirement 8, delete the following sentences: - 2!
' Not more than twelve of the thirty-six semester hours of advanced =
- courses of this requirement may be taken outside of the College of -
. Arts and Sciences. TFor a student who chooses & major in Latin
_ American Studies, eighteen of these thirty-six semester hours of
o "... 8dvanced courses must be.from Latin American-content courses. .- - .- .-

S L I ’ v g " . e v b -y

In the last paragreph of Requlrement 10, delete:
. © e o « not more than 24 semester hours in any one of the following
semiprofessional or professional subjects or more than 30 semester
- hours in any combinetion of them: home economics, journalism,
- architecture, business administration, education, engineering,
fine arts, law, library science, air science, military science,
naval sclence, pharmacy.

(Reason: The first part of requirement 10, not deleted, restricts N
- the student to not more than 36 hours in any one subject; the part

which is deleted was intended to apply only to Bachelor of Arts

degree and does not now apply to the Bachelor of Journalism degcee.)

e e e

v I T B MaJor-and- Minors- T T m 1 T St e

- Amend the statement describing the mejor and the minor now required for
“the Bachelor of Arts degree with a major in speech, substituting the words
:} "Radio-~Television-Film" wherever the word "Speech" appears to read as follows°
Major: Thirty semester houre of redio-television-film, including :
OZL 315K, and 315L, and fifteen hours of advanced courses, of
vhich 8ix must be of senior rank.

Minor: Twelve semester hours, including six hours of advanced
courses, in one of the following subjects: anthropology, business
administration, classical civilization, dreama, economics, English,pducatbn,
e - —ee -@€OGraphy, government, history, journalism, -linguistics, philosophy, . .
"7 psychology, speech.,

V. In the Catalogue of the School of Communication:
Repeat all of the requirements now found in the College of Arts and
Sciences Catalogue under "General Reguirements for Degrees”, pages 39-40,
except to make the editing change, where necessary, to substitute "The
School of Communication" for "The College of Arts and Sciences."

VI. In the Catalogue of the School of Communications:
Include the statements now found in the College of Arts and Sciences
Catalogue under "Special Requirements”, pages L2-U43, except for deletion
~ of the second sentence of Requirement 1, which epplies only to majors in
~ English, Geology and Speech. These requirqnents shsll ‘be made to apply to -
all degrees in the Sch001 of Communication.

——t - A b e s min v o - S e, - s o e . —————

c e e e e e e e e e v e b we e - e ;

O




RECOMMENDATIONS CONCERNING THE GRADUATE FROGRAM

The following recommendations will be submitted to the Graduate Legislative
“Council for approval: 1. That the title of Master of Arts Degree, with a major -
in speech, and that the course requirements remain unchanged; 2. That the
 title of Master of Journalism degree be changed to Master of Science in Journal-
{sm, and that the course requirements remain unchanged; 3. That there be estab-
lished a degree of Master of Arts in Communication with a major in Radio-Televi=~
sion-Film; this degree program will remain essentially the seme as that followed
at presant through the program for the Master of Arts degree with a major in the
radio-television sequence now in the Speech Department. (NOTE: When these recom=-
_ mendations are presented to the Graduate Legislative Council, they will be properly
labeled with page references from the Graduate Catalogue.)

The folldwing editorial changes were mede part of the motion (all references are
to the 1961-63 catalogue of the College of Arts and Sciences):

- A, Transfer the description of all journalism and advertising courses from

rpages L30-183 of thHe Arts and Sclences catalogue to the catalogue of the proposed "~

" “%tising), Sigma Délta Chi (fof men in journalism), Theta Sigms Phi (for women in ™~

School of Communication. B. Transfer the description of all speech courses from
pages .182-188 of the Arts and Sciences catalogue to the catalogue of the proposed
School of Communication, with the understanding that courses in radio and tele-
vision now listed under "speech" will be listed under the heading of Radio-
Television-Film. C. Transfer all radio courses and radio-television courses from
pages 143-146 of the Arts and Sciences catalogue to the catalogue of the proposed
School of Communication. D. Delete from page 35 of the Arts and Sciences cata-
logue, under “"Application of ROTC Courses Toward Degrees in the College of Arts
and Sciences," section 6 concerning the Bachelor of Journalism degree; and adjust
the following number in the list accordingly. E. In the catalogue of the pro-
posed School of Communication include a statement regarding "The Application of
ROTC Courses Toward Degrees in the School of Communication“; place herein the
following statements (unchanged from regulations now applying to the Bachelor of -
Arts degree with & major in speech, and the Bachelor of Journalism degree):

"~ (1) Bachelor of Science in Speech : i

L Free electives (non-advanced)-----é-- ----- cnnmnew=l5 hours
+_--2. Substitute for Government 610b-e=e-c-se--ecao—cas -~ 3 bours -
. 3. Advanced electiveSe=--emmceccccccvecanccacccana- -=-_6 hours i
. TOTAL=m==aceme—aee—enan- dommmccsemceasenaen r——eaeew -2k hours ‘,

(2) Bachelor of Science in Radio-Television-Film
- (Same as required for Bachelor of Science in Speech)
(3) Bachelor of Journalism R
~ " 1l. Substitute for Government 6l0be=ec-cccccccacaa === 3 hours

2, Free electives, maximum of -=-=---vc-ec-ec-acicee-= 13 hours
TOTAL===s-semcsccrecccecamncracnccsncacdaciansannansaa 16 hours

F. Delete from page 37, Arts and Sciences catalogue; under the heading, "Other
Honorary Organizations," the following: Alpha Delta Sigma (for men in adver-
Journalism). G. Include in the catalogue for the proposed School of Comminicae
tion a statement on "Graduation with Honors" similar to the statement on pages
37-38 of ‘the Arts and Sciences catalogue, except for changes to remove phrases

+;- applicable -to the College of Arts and Sciences only.: H.  Delete from page 38

references to the Bachelor of Journalism degree.

Phono U e e T e e e s ot aar iy s
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c. Vending Machine Contract Between Campus
Services, Inc., and Neelley Vending Com-
pany of Austin.--Below is a Xerox copy of
the proposal as presented by the Chancellor.

Progosal
Presented by
Chancellor:

Mr. Jack Maguire has notified the Chancellor's Office that Campus Services, Inc. has
exercised its right under the contract with Automatic Canteen Corporation to cancel
its vending contract with that company. The attached letter from Mr. Maguire gives
the reasons for this action by Campus Services, and the attached letters from

Mr. Uhlbrich are evidence of required cancellation notice.

Under the terms of the management contract between The University of Texas and The
Ex-Students' Association (assigned by the latter to Campus Services, Inc.) the Board -
of Regents reserves the right to approve any contract made by the managing party.
In accordance with this provision, Campus Services, Inc. requests the approval of
the Board of a contract with Neelley Vending Company of Austin. This contract is
set out in full, The neéw contract differs from the existing contract between Campus
Services and Automatic Canteen only in the commission rates and in references to
prior contracts not now pertinent. Basically, as a comparison will show, the Automatic
Canteen contract provides for rates increasing with volume by machine, whereas the
Neelley contract calls for 'a flat rate which is higher than the  beginning rate

. provided by Canteen but lower than the higher rates provided by Canteen. The letter
from Campus Services compares the results of applying these rates to actual experience,
Note also that the proposed contract is not with the company which offered the highest
rates. The Chancellor's Office concurs in the reasoning of Campus Services that the
advantages of dealing with a home-owned local company justifies the small differential
between the rates in the proposed contract and the slightly higher rates of the other
bidder. Campus Services has given assurance of the financial stability of the Neelley
Vending Company and its ability to meet the terms of the contract. The Chancellor's
Office recommends approval by the Board of the proposed contract.

(Please include the attached documents in the material supporting the agenda.)

. LC:tm
Additional In accordance with instructions in the foregoing 1\
Information memorandum, the documents referred to axe on
by Secretary: ' Pages 373-37L . I have marked those portions {

which seem pertinent to the subject involved. .

If this contract is approved, a copy will be in
the Secretary's Files, Volume X.
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BOX 7928 o UNIVERSITY STATION  ° NECErYyon

THE UNIVERSITY OF TEXAS

AUSTIN 12, TEXAS o PH. GR 6-4424 |

June 13, 1963 1 JUN 141953
[ 9 & X
7  BUSINESS MANAGER
J}

File No: L = 1]
v : MAIN UNIVERSITY

. . N - . . -f s X7 o
ue Jsmes cwve'  [TRECEIVED
The University of Texas THE UNIVERSITY OF TEAAS
Austin, Texas ‘ JUN 131963
: 3 10PMm.
Dear Mr. Colvin: BUSINESS MANAGER
) MAIN UNIVERSITY

The enclosed letter from John Ulbrich, fresident of Campus™ .
Services, Inc., and Business Manager of The Ex-Students' Association, is
self-explanatory.
Because of a general deterioration in service and failure.to live
' up to the letter of the contract, Automatic Canteen of America is being notie
fied that its services as vendor on this campus will end August 31, 1963,
The Board of Directors of Campus Services, Inc., with the full approval of
the Executive Council of The Ex~Students' Association, has examined pro=-
posals from a number of other vendors and voted to negotiate a new contract
for this service with the Neelley Vending Company of Austin. A copy of the
. proposed new contract-~which differs very little from the existing contract
- with Automatic Canteen, and which has been previously approved by the :
Board of Regents=~is enclosed.

Since the contract between The Ex~Students' Association and The
University stipulates that our contracts with vendors are to be approved by
the Board of Regents, we are submitting this proposed contract with the
Neelley Company and urge that it be submitted to the Board at its July meeting,
Otherwise, some interruption in vending services could result since the new
vendor will need up to 60 days to get his equipment installed and operating,

1w B D,
ack R.. Maguire d’“/s/bd

Member, Board of Directors

— : (S*ncerely,
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BOX 7928 ¢ UNIVERSITY STATION
AUSTIN 12, TEXAS ¢ PH. GRb-4424

Junel?, 1963 REGC I /omm
| THE UNIVERSITY OF TEXAS ;

Flle No.J C8s g
| | . JUN 171963 »
Canteen Company of Houston, Inc. ! BUSINES
i ESS MANAGER

O v 2,

Houston, Texasl © o —

Dear Sizat

In accordance with paragraph 10 of the centract applying to the
vending cparsiion on the Main Campuz of The Univorsity of Texas and to the
Balcones Roscarch Center, both locut yd in Aus:in, Texas, between Automatic
Canteen Company of America and its -ubsidiary, Canteen Service Company
of Houston, ard Campus Services, Inc. of Austin, exocuted March 22, 1960,
notice of termination of this contract ! s hereby givoa to be effective August 21, 1963.

m—

_ It ic anticipated that Canzc en will expedite the removal of its = °
oquipmert 80 that all machines will L. off the campus by August 28, 1963,

Tiie notice has no effect ca the contract applying to operations
between tho above paxties in Galveston, Texas. 3 ,

Sincerely yours, |

Jiba K. Ulbrich o
Fresident 1

JKU/me
T . Automatic Canteen Co, of America

M» W. E. Marsico
Ve, James H., Colvin

'VIA REGISTERED MAIL
RETURN RECEIPT REQUESTED
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G ced, .
BOX 7928 o UNIVERGITY STATION
AUBTIN 12, TEXAS o PH. GRé-4424
Juno 17, 1963
ru. No, s Gs‘mﬁ-;:v.h‘/, :”5.,

THE UNIERSITY OF TEXSS -
JUN 171963

Mr, W. E, Marsico )
Regional Salen Director
Canteen Company

e e G

8912 Soversign Row - : BUSINESS MANAGER
Dallas, Texas h MAIN UK l\JE Si""l

~Dear Bill:

I 2m attaching a copy of our letter of cancellation of
Canteen's contract for vending on the zampus in Austin, We anticipate
the continuation of Canteen Service in Galveston,

In ragard to the timing of machine removal, there are
soveral locations where we will be able to get rermission to remove

machines prior to August 21, I will bz happy to work with Mr. Rice
in coordineting this, ‘

In regard to the cancellation, the Board of Directors i
of Campus Services was polled by telc phone on June 13 and 14, 1963, '
and a majority voted again to disconti:mie Caantesn's service and to i
place the contract with Neelley Vendirg Company,

Sincerely,
‘2/ Ww‘/g

obn K, Ulbrich
usiness Manager

JKU/me N
cc: Mr. Jamas H, Colvin
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BOX 7928 o UNIVERSITY STATION | REC
AUSTIN 12; TEXAS o PH. GR 54424 THE UNWKRS‘WOF Texe5

JUN 1 i}gw

i
File No: L = 17 BUSlNabS MANAGER
: : MAIN UNIVERSITY

June 13, 1963

Mr, James H, Colvin ‘ . rt RECE )"\/ €D {
Business Manger THE UNIVERSITY OF TEXAS
The University of Texas . : ’
Austin, Texas JUN 131963
| ; 3:10PmM.
Dear Mr. Colvin: BUSINESS MANAGER ’
MAIN UNIVERSITY

We respectfully submit, for your approval, the attached contract”
between Campus Services, Inc, and The Neelley Vending Company "of Austﬁ
This contract covers the vending of candy, ice cream, pastry, coffee, cigarettes,
sandwiches, etc. (excluding bottled soft drinks) on the Campus of-the Main
University and the Balcones Research Center here in Austin,

This particular vending contract was reopened because of service
and other conditions which had developed with the present vendor._Bids were
taken from two national companies, one Texas company, and one local company.
To determine the successful"bla’d"'f, two basic factors were considered. The
first and most important was the indication of the prospective vendors ability

and willingness to give quality service,

A primary consideration in a vendor's ability to give good service is

- the type of equipment he proposes to use, The Neelley Vending Company plans to
install all new machines, most of which will be manufactured by the Vendo
Company which is highly respected in the industry, Other bidders also proposed
the use of new machinery,

Another very important measure of any vendor's service is his current
_relationship with his customers and competitors. In analyzing the bids received,
customers of all the bidders were questioned as to the type of service they
enjoyed from the various companies. Other people in the industry also were
asked their opinion of each prospective vendor. The Neelley Vending Company
ranked above the other bidders in this respect. All of his customers had very
high opinions of his service; such large installations as Southwestern Bell
Telephone Company here in Austin and the City of Austin were most complimen=
tary of Mr. Neelley's service, Other people in the vending business such

as the local bottlers and even Mr, Neelley's direct competitors reported that
Mr. Neelley operated one of the finest vending operations in the United States.




Mr. James H., Colvin : 2 : June 13, 1963

Mr. Neelley is a resident of Austin and very active in civic and
church affairs. He is well thought of by the local business community and
- gives the overall appearance of a person with the character necessary to conduct
business on the Campus of The University of Texas. i
The second factor studied in the selection of a vendor was an analysis
of the commission scales bid, As several of the proposals submitted used |
sliding scale commissions based on sales per machine, the percentages which
were bid tended to be somewhat confusing. Therefore, a study was made using
the first six months' sales of the 1962~1963 fiscal year. To these actual sales,
each bidder's commission scale was applied to determine the net income which
.would have becn received by Campus Services under each proposal. The
‘following is a summary of this study.

VENDOR ' TOTAL PROJECTED COMMISSIONS
: o Sept. ) 1962"-Febo [ 1963
Automatic Merchandisers, Inc, $14,117, 30%.
of Dallas .
Automation Foods, Inc. - 13, 618.45
The Néelley Vending Company of Austin 14, 623,13
* Automatic Retailers of America 14, 958.96 , : !

Automatic Canteen Company (actual commissions) 14,117, 30%

*Automatic Merchandisers -and Canteen are identical as Automatic
Merchandisers bid the same scale Canteen is currently using. /

While Mr, Neelley did not bid the highest commission scale, he was
second highest and within some $300. 00 of the highest bid, This being the case, it
was the consensus of the Board of Directors of Campus Services, Inc. that
the contract be awarded to The Neelley Vending Company on the basis of its ex=
cellent record of service to its customers,

The Board also felt that much would be gained by dealing with a
local company with local management. We will, in the case of The Neelley
Company, be dealing direct with its owner, Mr. Gordon Neelley.

We hope to have presented here a summary of the considerations
~ involved in selecting the Neelley Vending Company for this contract, Much time
was devoted to this undertaking by the staff of The Ex~Students' Association, and
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Mr. James H. Colvin 3 June 13, 1963 -

the members of the Board of Directors of Campus Services, and we feel that
a fair and correct decision has been reached. We will be happy to furnish
you any further information you may want as we realize that the foregoing

- is, at best, a brief summary. -

Sincerely,

Vel % Tl A
} ( John K, Ulbrich
e : Prgsident

JKU:gm |




THE STATE OF TEXAS ()

COUNTY OF TRAVIS ()

This CONTRACT and AGREEMENT, entered into on this the

day of , 1963, by and between CAMPUS SERVICES, INC,,

va. Texas Corporation, herein referred to as "CAMPUS, " and THE NEELLEY
VENDING COMPANY, a Corporation with its principal office and place of business

in Austin, Texas, and having a permit to transact business in Texas, herein referred
to-a.s "NEELLEY,'"bears evidence as follows,

WITNESSETH;:

WHEREAS, The ExeStudents' Association of The University of Texas has
the sole and exclusive righ?: to manage the operation of all vending machines which
are installed on the Campus of the Main University, together with all extensions thére-
of in Travis County, Texas, except for the vending machines which may’be or will
hereafter be located in Memorial Stadium, Gregory Gymnasium and Clark Field; and
WHEREAS, '""CAMPUS, " a subsidiary of The Ex-Students' Association of
The University of Texas, is vested with all of the rights a.na privileges incident
to the management and operation of_all vending machines as described above; and
WHEREAS, "NEELLEY'" has made application to "CAMPUS" to conduct certain
vending machine operations on the Campus of The University of Texas l?.nd. repree=
sents that it has the knowledge, ability and personnel to conduct properly thesfé-
operations, and in reliance on these aébsurances "CAMPUS" is willing to conti\'a.ct
_in such capacity on the terms and agrgements hereinbelow expressed; and
WHEREAS, "CAMPUS" has granted and by this contract does grant to
"NEELLEY" the exclusive right to operate certain vending machines, exclusive
of bottled soft drinks, on the Campus of the Main University as more particularly
hereinafter set forth._
NOW, THEREFORE, for and in consideration of the mutual benefits, the
consideration herein provided to be paid, and the covenants herein, "CAMPUS"

"~ and "NEELLEY" hereby agree:

¥
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1, "NEELLEY'" will perform all duties incident to such vending machine

'
t

' operations in keeping with the policies and rules of The University of Texas, and
1

all restrictions placed upon '"CAMPUS'" by that certain contract dated the 29th day
of February, 1960, by and between The Ex~Students' Association of The University
of Texas and The Board of Regents of The University of Texas, which is attached
hereto as»%xhibit "A'" and made a part hereof for all purposes, are hereby made
‘j applicable and binding upon "NEELLEY.,"

2, "CAMPUS" grants to "NEELLEY'" the right to operate vending machines
on the Campus of The University at such locations and places as may be designated
and specified by "CAMPUS", but it is understood that thig right shall not extend
to and include vending machines located in Memorial Stadium, Gregory Gymnasium,
and Clark Field.

3. "NEELLEY' agrees to install on the Campus of the Main University
or any extension thereof at the locations and places specified by "CAMPUS"
appropriate vending machines for the sale of such food products,. certain soft drinks
vended in cups, and other items as may be specified by "CAMPUS. " All machines
must be adequate in size and must be new or a relatively recent model so as to N
compare favorably in appearance and performance with the best machines available;
as to this determination, "CAMPUS'" will have the right to make the final decision.
"CAMPUS' reserves the ;'ight to specify the type of machine, place of installa;ion,
and the items to be vended at each location as well as the right to determine the
price of the article vended. All machines shall be installed and operated in con=
formity with the approval of "CAMPUS'" and all federal, state and local buildinlg,

health and other applicable laws. All food products, soft drinks and other items

vended shall conform in all respects to local, state and national laws relating to
the adulteration of food and drink,
4. As part of the consideration of this agreement, "NEELLEY" agrees to

pay "CAMPUS" in Travis County, Texas, the following percentages of the gross

income from all machines operated by "NEELLEY" pursuant to this agreement.

oy
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Average Sales Volume per Machine
For Each Accounting Period

Item Commission Rate
(1) 10¢ Cold drinks 10 oz. cup with ice 32%
(2) 10¢ coffee 7 oz. insulated cup 20%
(3) . 10¢ Hot chocolate 7 oz. insulated cup 20%
(4) Cigarettes (all sales)
(a) 30¢ per pack 1¢ per pack
(b) 35¢ perpack 5¢ per pack
(5) 5¢ and 10¢ candy items 17%
(6)  Milk, Choc. milk, butter milk, & orange drink
in 1/2 pint cartons at 10¢ per carton 10%
(7 Ice cream - sandwiches and bar at 10¢ 10%
(8) Sandwiches 20«30~35¢ each 7%
(9) Hot & cold plate lunches & casseroles at
50=60=65¢ 5% -
{(10) Salads at 20¢ and 25¢ 5%
(11) Desserts = pie, pudding, eclairs, etc.
at 10.20~25¢ each ' 5%
(12) Pastry » Fried Pies, sweet rolls, fritos, and "
potato chips at 10¢ C %
(13) Hot canned foods at 20¢ and 30¢ 16%

The corrim_ission rates stated above shall be applicable to the total gross sales of the
given product for the period.

It is understood and agreed that no product brands will be changed withc;ut
the express permission of "CAMPUS, " nor will any prices be set without the express
permission of "CAMPUS, "

5. "NEELLEY" acting by and through its duly authorized representative,
shall have the righ;:-;oy enter upon the premises of the University at all reasonable

times for the purpose of servicing and inspecting machines and for the removal of

such machines upon the termination of this agreement. With respect to a determination

a3a
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of the type or method of servicing and what is a reasonable time therefor, '"CAMPUS"
reserves the right to make a final decision thereon, '"NEELLEY" will use its

trucks, service and maintenance crews in conformity with the instruction of "CAMPUS",
The machines shall be kept in a neat and sanitary condition at all times, and

"NEELLEY" will fully cooperate in the elimination of all unsanitary conditions,

'\!7 .
6. "NEELLEY" agrees to pay all costs of installation for its machines

and equipment, but will be furnished electrical energy and water free of cost by
"CAMPUS, "

7. As a part of the consideration of this agreement, '"NEELLEY'" agrees to
maintain or to have maintained for the benefit of "CAMPUS" adequate insurance
coverage with a company or companies acceptable to '"CAMPUS, " at all times
comparable to that custom\arﬂy used in business ventures of this type with the
amounts and types of such coverage to be approved by "CAMPUS'"; however, in no
event shall the coverage be less than: Property Damage Insurance, $100,000, 00;
Personal Injury Insurance, $100, 000,00 damage to any one person and $200,000, 00
damage to persons resulting from any one accident; and Product Liability Insurance,
$100, 000, 00. N

”NEELLEY" agrees to save ""CAMPUS'" harmless and free from any
loss, cost, damage or expense arising out of any occurrence related to this venture
and will indemnify "CAMPUS'" against any damage or claim arising from the
negligence of its employees, assignees, vendors, their agents or employees, or from
any damage or claims suffered by breach of any express or implied warranty..

8. All sums of money due and owing ""CAMPUS'" pursuant to the provisions
of this agreement will be paid monthly to "CAMPUS" at its offices on the Campus
of The University of Texa§ » along with a full and accurate accounting in duplicate
of each machine together with its location. In this connection, "NEELLEY" hereby
agrees to furnish "CAMPUS" complete monthly reports in duplicate as to gross

volume of each machine operated by it pursuant to this contract, Such reports shall

wde
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be furnished to "CAMPUS" by "NEELLEY" within fifteen (15) days following the end
of the preceding month, "CAMPUS' reserves the right to audit the records of
"NEELLEY" at any reasonable time during business hours, and, in this connection,
"CAMPUS" may from time to time check or inspect the trv s and machines of
"NEELLEY.\"

9. "NEELLEY" further agrees that it will upon the termination of this
agreement and within reasonable time thereafter remove all machines placed on
the premises and will restore the property to as nearly its original condition as
possible., All property of "NEELLEY'" remaining on the premises ninety (90) days
after the termination of this agreement shall become the property of "CAMPUS, "

10, | This agreement shall become effective when executed by the parties
and shall continue in effect thi'ough the 31st day of August, 1964, unless modified in
writing by the mutual agreement of the parties hereto or terminated by either party
on giving sixty (60) days® written notice to the other party,

Any notice required under this contract shall be duly served if it is
sent by United States Registered or Certified Mail, postage prepaid, to the party
re;:eiving such notice at the address given below: |

Campus Services, Inc, University Station

Box 7278

Austin 12, Texas

Neelley Vending Company 813 We;t North Loop
Austin 56, Texas

11, It is agreed that "CAMPUS" shall have the right not only to designate the
location and type of machine as well as products to Be vended, but "CAMPUS" sixall also
have the right to designate the removal from the Campus of any machine or machines
operated by "NEELLEY, "

12, This agreement is subject to: (a) that certain contract by and between
the Board of Regents of ';['he University of Texas and The Ex=Students?! Association of
The University of Te;;;;, dated February 29, 1960, attached hereto as Exhibit ”A";.

(b) a contract relating to vending machine operations on the Campus of The University

of Texas between '""CAMPUS" and Automatic Canteen of America, the effective termination

date of which is August 21, 1963,

™
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13, All the rights and privileges which are hereby granted to "NEELLEY"

shall not be transferred to or assigned in whole or in part without the prior written
" consent of ""CAMPUS. "

* 14, It is understood and agreed that NEELLEY VENDING COMPANY of

Austin shall be liable and responsible for the full performance of each and all of the

terms and provisions of this agreement.

EXECUTED this day of ,A.D, 1963,
CAMPUS SERVICES, INC.
By:
President
ATTEST:
Secretary
"CAMPUS"

THE NEELLEY VENDING COMPANY

By:

ATTEST:

. '
-

Secretary

Approved for the University on this
the day of ,1963.




1963-64 Membership of Athletic Council.

--At the May meeting of the Regents, and
at the suggestion of Chairman Heath, the
recommendations of President Smiley for
membership of the Athletic Council was
deferred until the July meeting of the Board
at which time both the academic members
and those to be appointed by the Board
could be reviewed.

(1)

(2)

Academic Representatives. - -President
Smiley's recommendation, concurred
in by Chancellor Ransom, and presented
in the Supporting Material for the May
meeting was:

"In accordance with action taken at the
July 1961 meeting of the Board of

Regents to the effect that 'the Athletic
Council be composed of four (amended
later to five) faculty members appointed

by the President of Main University,
approved by the Chancellor and approved
by the Board of Regents . . .,' I write

to recommend that Mr. W. T. Guy, Jr.,
Professor of Mathematics, and Mr., J. J.
McKetta, Professor of Chemical Engineering,
be added as new members for a one year
period beginning September 1, 1963, taking
the places of Messrs. Bailey and McCraw,
so that the faculty members of the Council
for 1963-64 will be the following:

M. L. Begeman, Chairman
J. B. Frantz

W. T. Guy, Jr.

J. J. McKetta

R. G. Roessner "

Regents' Representatives. -- As a matter of
information for the recently qualified
Regents, the membership of the Athletic
Council is composed of

(a) Five faculty members, Main University,
appointed by the President of Main
University, approved by the Chancellor,
and by the Board of Regents

(b) One Ex-Student appointed by the Ex-
Students' Association

(c) One Student appointed by the Students'
Association

(d) Two members appointed at large by the
Board of Regents,
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All to be appointed annually and properly
certified by the respective group,

At the Regents' meeting on October 6, 1962,
Mr. John Thompson of Dallas was reap-
pointed as the Board's representative and
Mr. Wallace Scott, Jr., of Austin was
named as the other representative of the
Board, ''both for the year 1962-63 and
until successors thereafter are appointed."

(3) Southwest Conference Representative.
--The Chairman of the Athletic Council
is the University's representative on the
Southwest Conference. At the May
meeting of the Board of Regents, Regent
Erwin pointed out the disadvantage to the
Athletic Council program in changing
this representative. Whereupon con-
sideration of the term of appointment
was referred to the Academic and Develop-
mental Affairs Committee for recommenda-
tion.




TSP, Submission of Amendment to Secretary

of State.--The Texas Student Publications, Inc.,
Charter was amended more than a year agoe
The amendments were submitted in the usual
manner by the Secretary of the Board. After -

a lapse of time, these were returned because
the form of submission was not in accordance
with the Texas Non-Profit Corporation Act
passed by the 56th Legislature.

After correspondence and many conferences
between Attorney Waldrep and Robert L.
Towrey, Director of Corporation Division,
an amendment to the Charter providing for
the submission of amendments thereto was
proposed. Attorney Waldrep, the Director
of Texas Student Publications, Inc., and
Secretary Thedford thought it was acceptable.
The amendment was approved by the Regents
and submitted to the Secretary of State early
this year. On March 26, 1963, it was again
returned with the statement that it is necessary
'"there be filed a Designation of Registered
Office and Registered Agent instrument' and
further Mr. Towrey stated that the proposed

amendment (as set out below) is not satisfactory.

Amendment as approved by the Regents:

"Article X
Amendments to the Charter

Proposed amendments to the Charter of
Texas Student Publications, Inc., may be
made as follows: by student election on
receiving a majority of the ballots cast on
such amendment, or by the Board of Regents
of The University of Texas.

Any and all Amendments to the Charter of
Texas Student Publications, Inc., shall be
approved by the Board of Regents of The
University of Texas and shall be submitted
to the Secretary of State in compliance with
law through the Secretary of the Board of
Regents of The University of Texas.
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This correspondence was referred to Mr. Waldrep

and he again has had several conferences with
Mr. Towrey and presents the following report:

"Mr. Robert L., Towery of the Office of
Secretary of State has indicated a willing-
ness to accept the attached Article X which
relates to the Amendments to the ‘Charter
of the Texas Student Publications, Inc.




We are also enclosing the original file
received by you from the Secretary of
State, and upon the approval of the Board
of Regents of the proposed Article X we
will be glad to redraft the Articles of
Amendment to the Articles of Incorpora-
tion for submission to the officers of

the Texas Student Publications, Inc.

""When and if the Articles are executed
it will also be necessary to designate
a registered agent pursuant to the pro-
visions of Article 2. 05 of the Texas
Nonprofit Corporation Act.

'""Please let us know if we can furnish
anything additional in this connection, '

The amendment which the Secretary of State
agrees to accept is as follows:

Article X
Amendments to Charter

Proposed amendments to the Charter

of Texas Student Publications, Inc., may
be made as follows: by student election
on receiving a majority of the ballots cast
on such amendment, or by the Board of
Regents of The University of Texas.

All amendments to the Charter of Texas
Student Publications, Inc., shall be adopted

by a majority vote of the Board of Directors

of said corporation in compliance with law
and approved by the Board of Regents of
The University of Texas and submitted to
the Secretary of State by the Secretary of
the Board of Regents of The University

of Texas.

Mr. Towrey insists that all amendments shall also
be approved by the Board of Directors of TSP as
well as the Board of Regents.

I (Secretary) can not submit any amendments to the

Secretary of State without the Regents' approval. I

feel sure that Mr. Waldrep will be able to answer
all questions involved.
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Aca., & Dev. Aff. Com.

Hle

July 1963
Meeting

ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE

Main University
Institution or Institutions Item No.

Subject: Recommended Procedures for Student Loan Collection, -~
Below is a Xerox copy of the proposal as presented by
Chancellor Ransom.

Proposal
Presented
by Chancellor:

The University Auditor, Business Manager and Dean of Students have recommended
that approval of the Board of Regents be obtained to institute student loan collec-
tion procedures as follows:

1) After all reasonable efforts to collect delinquent loans have been
exhausted by the Bursar and the Director of Student Financial Aids, the
case will be referred to the University Auditor. The Auditor will notify
- the delinquent borrower and cosigner of impending action by the Uni-
versity Attorney if satisfactory settlement is not obtained on the loan
in thirty days.

2) If the Auditor's notification to the delinquent borrower fails, the
case will be referred to the University Attorney who will notify the

- delinquent bodrower and cosigner of impending legal action if a satis-
factory disposition of the loan is not made within thirty days.

3) If the University Attorney's letter 1s unsuccessful in obtaining a
satisfactory settlement of the delinquent loan account, the case will
be taken to court to seek judgment against the borrower and cosigner.

Dr. Hackerman concurs in the recommendations for the necessity of instituting
- firmer actions in regard to the collection of delinquent student’loans. The most

serious actions that may be taken under present authorization are: (1) drop the

delinquent borrower from the rolls of the University, if presently enrolled,

(2) bar the delinquent borrower from re-entry to the University, if he is not

currently enrolled, and (3) refuse to issue an unqualified transcript of his

University record.

) These actions are failing to produce satisfactory results in many cases.




SUPPLEMENTAL
AGENDA ITEM FOR BOARD OF REGENTS' MEETING

Date of Meeting:___July 12-13, 13963
For Consideration of Academic and Developmental Affairs Committee

(Also of interest to Committee)
Component Unit(s) Concerned: Main University
Subject: Student Loan Collection Procedures

The University Auditor, Business Manager and Dean of Students have recommended
that approval of the Board of Regents be obtained to institute student loan collec-
tion procedures as follows:

1) After all reasonable efforts to collect delinquent loans have been
exhausted by the Bursar and the Director of Student Financial Aids, the
case will be referred to the University Auditor. The Auditor will notify
the delinquent borrower and cosigner f impending action by the Uni-
versity Attorney if satisfactory settlement is not obtained on the loan
in thirty days.

2) If the Auditor's notification to the delinquent borrower fails, the
case will be referred to the University Attorney who will notify the
delinquent bodrower and cosigner of impending legal action if a satis-
factory disposition of the loan is not made within thirty days.

]

3) If the University Attorney's letter is unsuccessful in obtaining a
satisfactory settlement of the delinquent loan account, the case will
be taken to court to seek judgment against the borrower and cosigner.

Dr. Hackerman concurs in the recommendations for the necessity of instituting
firmer actions in regard to the collection of delinquent student’loans. The most
X ~ (continued)
iginal to Secretary of the Board of Regents

ccs: Chancellor

Vice-Chancellor: Hackerman

Institutional Head Concerned:
Others Concerned; Mr. Landrum . £u 2
I
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Date: July 1, 1963
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ademic and Developmental Affairs Committee Agenda Item
Subject: Student Loan Collection Procedures Page 2

serious actions that may be taken under present authorization are: (1) drop the
delinquent borrower from the rolls of the University, if presently enrolled,

(2) bar the delinquent borrower from re-entry to the University, if he is not
currently enrolled, and (3) refuse to issue an unqualified transcript of his

University record.

These actions are failing to produce satisfactory results in many cases.




T PRESIDENT'S OFFIE U OF T
; \?,‘...f‘ ’/‘ ' ] v E “
IS é’ ACRNOWLEDSD f sune 19, 1963
Y e w10 1983
Dr. Norman Hackerman REFER T ‘ Sy
Vice-President and Provost PLEASE ANSWER'. ..... . j '
The University of Texas PESE bl N0 POIURR: oo

Dear Dr. Hackerman:

The attached audit report on student loan funds at the Main University clearly
indicates the inadequacy of past and current loan collection procedures.
Efforts by responsible University personnel to collect delinquent loans have
been handicapped by the absence of any established procedure which would
permit litigation in the courts to obtain judgment against delinquent
borrowers and cosigners.

The Internal Audit Section has prepared a description of loan collection
procedures now in effect (enclosure #2). The most serious actions that may
now be taken against a delinquent borrower are to (1) drop him from the rolls
of the University if enrolled at the time delinquency occurs, (2) bar him from
re-entry to the University when he is dropped from the rolls or if he is not
enrolled at the time delinquency occurs, and (3) refuse to issue a clear
transcript of his University work. These actions obviously are failing to
bring satisfactory results in a very great number of cases.,

We recommend that the following actions be authorized to supplement the loan
collection procedures described in enclosure #2:

L. After all reasonable efforts to collect delinquent loans have
been exhausted by the Bursar and the Director of Student V/”
Financial Aids, the case will be referred to the University
Auvditor. The Auditor will notify the delinquent borrower and
cosigner of impending action by the University Attorney if
satisfactory settlement is not obtained on the loan in thirty
days.

2. If the Auditor's notification to the delinquent borrower fails, /
the case will be referred to the University Attorney who will
notify the delinquent borrower and cosigner of impending legal
action if a satisfactory disposition of the loan is not made
within thirty days. ‘/

3. If the University Attorney's letter is unsuccessful in obtaining
a satisfactory settlement of the delinquent loan account, the

case will be taken to court to seek judgment against the borrower
and cosigner.




Dr. Hackerman -2 June 19, 1963

It appears that our only hope of collecting many of the delinquent loans L/'
outstanding, and of maintaining a satisfactory loan collection record in the
future, is to have recourse to legal action when necessary.

Discussions have been held with Mr. Waldrep and with Dr. Barnett, Dean of
Students, concerning the status of delinquent loans and the necessity for
firmer action to improve the record of collections. They both concur in the
need for more severe action. We recommend your concurrence in these
recommendations and the transmittal of them to the Regents for their consider-
ation,

Sincerely yours,

G. Ce Starnes

Auditor

John H. Dodson
Director of Student
Financial Aids

Information Copy To: (;S;ZS;\\ ,///

. v
Mr. Waldrep é/b& <;/é7’
& \
APPROVAL RECOMMENDED: e (/Q/ y

/ Glenn E. Barnett } \

Approved Copies To: i \

Mr. Colvin
Dr. Barnett
Mr. Waldrep
Mr. Dodson
Auditor (2)




OFFICE OF THE AUDITOR

THE UNIVERSITY OF TEXAS

AUSTIN 12
Enclosure #1 Mey T, 1963
MEMORA NDUM
TO: Mr. G. C. Starnes, Auditor

SUBJECT: AUDIT OF STUDENT LOAN FUNLS

An audit has been completed for the regular student loan funds handled
by the Bursar's Office. National Defense loans generally were excluded
from the review except that e sample was selected for confirmation
purposes. The audit was necessarily performed on a test basis because
of the volume involved and included auditing procedures generally
followed on audits of this type (see Schedule 1, attached). The follow=-
ing paragraphs present the results of some of the procedures and/or
observations.

Confirmations

Letters requesting confirmations of loan balances at February 28, 1963,
were mailed to all note mekers in a selected number of the regular loan
funds and to those whose names bega: with the letter "L" in the National
Defense loan fund. The results of the confirmation procedures are
presented in Schedule 2, attached.

Loan Funds Notes Receivable

An exanmination of individual balances due from individuals in a selected
group of the regular loan funds revecaled that a surprising volume of losns,
both dollar-wise and number-wise, appear to be uncollectible. The usual
collection procedures have been exhcusted and the students have been
barred by the Dean of Student Life for non-payment of their student loan.
"Barred" means that the student is "barred from readmission and from
receiving a clear transcript until cleared by the Dean of Student Life.”
Schedule 3, attached, presents a classification of the balances in
selected loan funds between loans cazusing barring and current loans

not yet due or loans in the process of collection.

In connection with the examination, loans causing "barring” were tallied
according to the year in which made and were compared with the total

loans made during that year for a sclected number of loan funds and years.
The results, presented in Schedule !, attached, would tend to indicate
that, for the most part, losns were quite carefully administered in any
given year., They further indicate 1hat the volume of uncollectible loans
did not occur suddenly but is an accumulation built up over the years. As
far as could be determined, the last time uncollectible student notes
receivable were written off was 1949.




At January 31, 1963, student loan notes receivable other than National
Defense loans amounted to $121,623.65. 1If the percentage of loans
causing barring developed on Schedule 3, attached (Sk.1lu%), was applied
to this figure, loans causing barring at January 31, 1963, would be
$65,847.04, The result is alarming regardless of the fact that the
"barred" loans figure may have asccumulated gradually. More than half

of the regular student notes receivable carried on our books would appear
t0 be uncollectible.

Recommendations

1. Delinquent student notes receivable
In view of the large number of accumulated delinquent student loan
notes receivable and since we nave responsibility to donors who made
the loan funds possible, some positive action on our part seems
necessary., I generally do not favor writing off the delinquent
student notes receivable but instead offer the following suggestions
for your consideration:

(1) A collection campaign beyond our usual collection procedures.
One approach might be to write a special letter or series of
letters to the makers of delinquent notes requesting payment.

(2) contacting co-makers, whera applicable, and seriously expecting
them to elther have the maker pay the loan or pay it themselves.
The Student Financial Aid Office has initiated a policy of
sending copies of correspondence with makers of delinquent notes
to the co-makers,

(3) Requiring co-makers on all loans. Or, this suggestion could be
applied on a selective funl basis as it is now but so as to
include more funds.

(4) Notifying the Retail Merchints Associations in the delinquent makers'
home towns. We currently aotify the Austin Retail Merchants
Association when an indiviiual's note is three to four months
delinquent.

2. Annual financial report balance sheet presentation of student loan funds
Current balance sheet presentation of student loan funds shows only
one figure for student notes receivable. I think that some considera=-
tion should be given to breaking this receivable figure between notes
considered collectible and those of doubtful collectibility. Putting
loans which have caused barring into a separate category might be one
approach. The amount of effort involved in classifying the receivable
balances may be determined to outweigh the benefits.

3. Registrar's policy regarding issuance of transcripts to barred students
The Registrar's Office appears to have two policies regarding issuance
of transcripts to individuals bparred from The University of Texas.

The policy followed in a parti:ular situation depends on who initiated
barring instructions.

(1) If barred by the Bursar (gzneral property deposit overdraft, bad
check, etc.), the notation on the transcript states, “Barred from
readmission and from receiving a transcript until cleared by the
Bursar." This notation means what it says = no transcript.




(2) If barred by the Dean of Student Life, (disciplinary reasons,
non-payment of student loens, etc.), the notation states,
"Barred from readmission and from receiving a clear transcript
until cleared by the Dean of Student Life." The Registrar's
Office will attempt to discourage these persons from securing
a transcript but if the individual is insistent enough will
release a copy with the notation mentioned previously in this
paragraph appearing on it. A transcript issued under these
circumstances is not a clear one, '

Placing barring because of non-payments of student loans on the same
basis as barring for other firancial difficulty reasons, as they
apply to issuance of transcripts, would seem to be a desirable step.
Of course, other considerations may render such a policy impractice
able, Purely from the loan fund point of view, better collections
should result. :

L. 1Internal control in Bursar's Office
A possible weakness in internsl control due to one employee's
handling the cashiering for student loans and keeping the hand
posted records of the loans was noted again.

Two employees now perform these functions interchangeably. Trans-
ferring the note records out of the Bursar's Office does not appear
feasible; neither does limitirg a student loan cashier's functions
only to handling the window arpear feasible, Actually, the two
employees plus one additional step should insure sufficient internal
control, This step is that as loan disbursements are made, a copy
of the loan list should be sert to the internal auditor. Assuming
(1) that defalcations would mcst likely occur upon the receipt of
cash in payment of a loan; (2} that upon instigation of the loan no
knowledge is available as to the method of payment; and (3) that all
original records of a loan must be destroyed to avoid detection, the
internal auditor may use these lists to audit the disposition of any
or all loans. This, in conjurction with periodic test confirmations,
should insure adequate control,

If you have questions relative to my comments or the audit, I shall be
glad to discuss them with you.
;%d»nb@ ¢ Wartbaws

James C. Werchan

Accounting Group Supervisor
JCW:md

APPROVED:

/@/Lu e ,_f(/h\.‘z/v

Bruce M. Smith
Assistant Auditor

cc: James H. Colvin
Walter V. Jesse




SCHEDULE 1

. THE UNIVERSITY OF TEXA3 =~ MAIN UNIVERSITY
STUDENT LOAN FUNDS

AUDITING PROCEDURES PERFCRMED DURING 1963 AUDIT

1. Determined that subsidiary loan fund accounts equaled the general ledger.

2. Determined that the individual loan record cards equaled the notes
receivable figure for the particular fund (or reconciled thereto).

3. Confirmed student notes receivable on a test basis. Reconciled or accounted
for differences.

L4, Verified addition of trial balance supplied by Bursar.
5. Determined collection procedures in effect and wrote a summarization thereof.

6. Determined that a properly executed and epproved note was on file for loans
selected for the test. »

7. Scheduled total notes receivable, "barred" notes receivable, and current and
semi=current notes receivable for selected funds.

8. Computed percentages of loans eventually causing "barring” to total loans made
in selected years for several loan funds.

9. Tested interest computations.

10. Traced collections recorded on individuasl loan cards to appropriate cash
receipt vouchers on a test basis.

11, Reviewed internal control.




. SCHEDULE 2

. THE UNIVERSITY OF TEXAS - MAIN UNIVERSITY

' STUDENT LOAN FUNDS

RESULTS OF STUDENT LOAN NOTES RECZIVABLE CONFIRMATION PROCEDURES
As of April 16, 1963

confirmation Replies Received at

Requests April 16, 1963
Mailed Number Per Cent
Regular Loans Included
J. Latham Ables Memorial 43 19 44,19
Kathleen Lomax Bland Memorial 30 3 10,00
Carl V. Bredt Memorial Fund 34 20 58.82
Brown Scholarship 138 ST 43.30
Chimes i 5 0 0.00
Mary Dannenbaum Memorial 15 6 40,00
Miscellaneous | 5 3 60.00
Total Regular Loans 270 108 40,00
National Defense Loans Included
Active (Letter L) 23 21 91.30
Inactive (Letter L) 25 19 76.00
Due for Collection (Letter L) 18 13 72.22
Total Netional Defense Loans 66 53 © 80.30
Total Loans Included 336 161 47,92
_—— - ———- 3 3

Notes:
1. Confirmation requests were mailed showing balances as of February 28, 1963.

2. Except for the Miscellaneous and National Defense categories, all loans outstanding st
February 28, 1963 in the funds listed above were included in the confirmation procedures.

3. Differences between confirmation replies and the Bursar's records relative to outstanding
loan balances elther have been reconciled, or, in the case of previously disputed
balances, reaffirm the maker's contentions.

L, A small number of the confirmation requests were returned because the addresses were
not current.




. ‘ ' ) SCHEDULE 3
. THE UNIVERSITY OF TEX/iS = MAIN UNIVERSITY
. STUDENT LOAN FUNDS .
CLASSIFICATION OF STUDENT LOAN NOTES RECEIVABLE OUTSTANDING =~ SELECTED FUNDS
As of January 31, 1963

Loans Causing

Total Barring (a) _Other Loans (b)__
Per Per Per
Fund Cent Amount Cent Amount Cent Amount

. Latham Ables Memorial 100,00 $ 1,830.00 37.16 $ 680.00 62.8+ $ 1,150,00
ssociation of University Housgew o .
mothers for Men 100,00 1,080.00 46.30 500.00 53.70 580,00
jilliam J. Battle Memorial 100.00  2,272.95 24,55 557.95 T5.45 1,715.00
. Y. Benedict Memorial 100.00 440,00 15.91 70.00 84L.09 370.00
athleen Lomax Bland Memorial 100,00 1,251.70  66.85 836.70 33.15 415,00
book Trailers of Austin 100.00 135.00 37.0L 50.00 62.96 85.00
arl V. Bredt Memorial Fund 100,00 1,643.85 6.80 111.85 93.20 1,532.00
irown Scholarship 100,00 4,223.05 67.87 2,866.05 32.13 1,357.00
ugbee 100,00 3,302.05 u8.21 1,592.05 51.79 1,710.00
himes 100,00 150.10 100.00 150,10
rice=~Cross 100,00 200.95 100.00 200.95
ary Dannenbaum Memorial 100,00 785.50 19,10 150,00 80.90 635.50
avidson Emergency 100.00 1,862.80 55.91 1,041.50 44,09 821.30
ilbur S. Davidson 100,00 28,337.30 47.91 13,575.90 52.09 14,761.40
. M. Scarbrough 100,00 "3,081.90 81,21 10,623.50 18.79 2,458.40
otals (Selected Funds) 100.00 $00,597.15  Sk.lh $32,805.60 45.86 $27,791.55

a) Students have been "barred from readmission and from receiving & clear transcript until
cleared by the Dean of Student Life" for failure to pay their loans.

b) Includes current loans and loans which may be somewhat delinquent but not to the point of
causing the student to be barred.




SCHEDULE 4
THE UNIVERSITY OF TEXAS = MAIN UNIVERSITY
STUDENT LOAN FUNDS
PERCENTAGES OF LOANS EVENTUALLY CAUSING "“BARRING" -~ SELECTED FUNDS
As of Jsnuary 31, 1963

1955~ 1956~ 1957~ 1958= 1959- 1960-  Com=-
1956 1957 1958 1959 1960 1961 bined

. Latham Ables Memorial

Loans Made J 109 126 91 96 111 138 671
Loans Made Eventually Causing Barring L 1 0 L 3 2 14
Per Cent Causing Barring , 3.67 .79 - L.17 2.70 1.45 2.09

illiam J. Battle Memorial

Loans Made - 31 77 81 123 125 437
Loans Made Eventually Causing Barring - 2 1 b 2 1 10
Per Cent Causing Barring 6.45 1.30 L,94 1.63 .80 2.29

Brown Scholarship

Loans Made 284 316 359 300 335 322 1916

Loans Made Eventually Causing Barring L 11 7 11 13 8 54

Per Cent Causing Barring 1.1 3.48 1.95 3.67 3.88 2,48 2.82
Bfugbee

Loans Made 125 135 110 113 113 110 706

Loans Made Eventually Causing Barring 4 2 3 3 2 1 15

Per Cent Causing Barring 3.20 1.48 2.73 2.65 1.77 .91 2.12

yilbur S. Davidson

Loans Made 106 112 151 106 83 113 674
Loans Made Eventually Causing Barring 5 8 13 9 11 2 L8
Per Cent Causing Barring 4.59 7.1k 8.61 8.49 13.25 1,77 7.12

L. M. Scarbrough

Loans Made 1181 81k 1189 731 707 635 5257

Loans Made Eventually Causing Barring 26 20 37 15 13 7 118

Per Cent Causing Barring 2.20 2.46 3.11 2.05 1.84 1,10 2.24
otes:

1. The meaning of the term "Barring” can be explained by the notation which appears on the
student's permsnent record card in the Registrar's Office: "Barred from readmission and
from receiving a clear transcript until cleared by the Dean of Student Life." It was
imposed for non-payment of his loan. :

2. Figures represented as "Loans Made Eventually Causing Barring" are the loans made in that
year which eventually caused barring and not the loans which caused barring in that year.
Further, the figures include only those barred loans still on our records as of the date
of this schedule and not any which may hav: been barred at one time and then paid.

3. The Loans Made figures for 1959-1960 and 1960-1961 were taken from the appropriate annual
finanecial reports; these figures for 1955-1959 were determined by dividing the total
dollar amount of loans made by the average loan amount. The figures for loans eventually

causing barring were derived from the Bursar's records.




THE UNIVERSITY OF TEXAS - MAIN UNIVERSITY
" PROCEDURES =~ LOAN COLLECTIONS
As of March 31, 1963

Enclosure #2

This listing of procedures undertaken relative to collections on student
loan notes receivable is concerned primarily with what happens if a student
does not pay., While what occurs if he pays at certain stages may be
enumerated in some instances, that side will be incomplete as far as overall
continuity.

1. A "Notice" (sample 1) is prepared in triplicate when the Bursar's Office
prepares other papers necessary for a new loan. These notices are filed
by due date, About 10 days before a note is due, the original notice is
mailed to the maker, The first ard second carbons remain in the file,
The date the original notice is meiled is stamped on the original and on
the second carbon.

If student pays, first and second carbons (above) are thrown away, note
is stamped "Paid" and is given to the student, and payment card is
stamped "pPaid" and is removed from the active file. If by check, held
15 days before released.

2. If student does not pay, approximetely 2 weeks after due date the first
carbon (sample 1) is mailed to the student. The second carbon remains
in the file. This document is reierred to as the "Second Notice",

If either of the above notices is returned for a better address, the
Registrar's Office is contacted to secure a current address. If the
Registrar's Office is unable to supply a more current address, the
notice is sent to the maker's home address.

3. If the student does not respond t¢ the “"Second Notice" by the end of
1 veek to 10 days after it was mailed, the Bursar's Office mails a
standard postal card "Summons" (Semple 1-A) to the students who are in
school. Actually the Bursar's Office waits until 1 week to I0 days
after all second notices for a month have been mailed. All postal
cards for a given month are mailec at one time., For example, the
second notices for the end of March, 1963, will be mailed about the
second week in April, 1963; the postal card summons for the entire
month of March will be mailed about the beginning of the fourth week
in April.

No action is taken at this time or students who are not in sechool,
They are not sent the postal card summons,

4., The next step is for the Bursar's Office to send notices to the Loan
and Scholarship Office that certain loans are delinquent. This applies
both to those who did not answer the summons (students in school) and
those makers who are not in school,




The rule is that the delinquent notice is sent 1 month after the note

is due. 1In practice, it is actually sent approximately 1 month after
the end of the month in which the note became due. Thus, the delinquent
notices to the Loans and Scholarships Office for loans becoming due in
March, 1963, will be sent about May 1, 1963.

The form, referred to as the "Delinquent Notice" (sample '2) is prepared

in duplicate, the copy being retained by the Bursar. If the student pays
later in the collection process, this duplicate will be stamped "Paid"

and, after waiting 2 weeks on check payments, will be sent to the Loans
and Scholarships Office as notification that the delinquent loan has

been paid. No waiting period is necessary on cash or money order payments,

The second carbon (triplicate) of the "Notice" mentioned in 1 above is
retained in the Bursar's file.

When a loan is 3 to 4 months delinquent, it is reported to The Retail
Merchants' Association of Austin by the Bursar's Office (Sample 3). The
original notice is sent to the borrower and the carbon is mailed to The
Retail Merchants' Association.

There is a close working relationship between the Bursar's Office and
the Loans and Scholarships Office regarding notifying Retail Merchants.
If Loans and Scholarships has a promise from the student  or reason to
believe that he will pay, they notify the Bursar's Office to refrain
from notifying Retail Merchants. In the absence of any word to the
contrary, the Bursar's Office will notify Retail Merchants even though
Loans and Scholarships is attempting to collect.

After the Loans and Scholerships Office receives the delinquent notices

from the Bursar, students enrolled are summoned to that office., If they
ansver the summons, arrangements regarding payment of the loan are made,.

If the summons are not answered i1 a week or if the student does not

follow through on arrangements h: has agreed to, a "copy drop" (copy of
drop letter) is sent to the student (Sample 4). This form is prepared

in duplicate, with the original being retained by the Loans and Scholarships
Office. Actually, the original is never sent to the Dean of Student Life

as this is merely on attempt to sccure a response from the student,

If enrolled students still don't respond by the end of one week after

the “"copy drop" letter is sent, they are dropped from the University

rolls and are barred from readmission until cleared. This is accomplished
by sending a drop letter to the Dean of Student Life (Sample 5).

If makers of notes are not enrolled, form letters (Sample 6) are sent
to tine permanent address immediatcly after receiving delinquent notices
from the Bursar. These Jetters are sent again when the notes are 3, 4,
and 5 months past due., The 5 months letter has note: "This loan will
be 6 months past due on . If not paid by that date, you will be
barred from readmission.™ .




9. If the notes are not paid by the dates given, the individuals are barred
from readmission (Sample 7)., Letiers are prepared in original and 4
copies. One copy goes to student, one goes to the Loans and Scholarships
file, and the original and two copies go to the Dean of Student Life. The
Dean keeps original, sends one to the Registrar, and sends one back to the
Loans and Scholarships Office. The Loans and Scholarships approved copy
is then sent to the Bursar's Office where appropriate notations are made
on the records.

10. The Bursar's Office recently put = new procedure into effect. Once a
year, a notice is mailed to all individuals who have delinquent loans
outstanding. Of course, some of ihe notes are returned because of the
inability of maintaining current =zddresses for everyone,

11, The Loans and Scholarships Office has initiated a policy of sending
copies of correspondence with makers of delinquent notes to the co-makers.
This applies, obviously, only to0 the delinquent notes in funds requiring
co-makers.

Clearing a Student Who Has Been Barrec

(1) 1If someone comes by the Bursar's Office and pays a delinquent loan
which has caused "Barring", the Bursar's Office stamps the original
delinquent notice (see Number L above) "Paid" and sends it to the
Loans and Scholarships Office. 1If payment is by check, the Bursar's
Office will wait 2 weeks to sec that the check is good before sending

.“the delinquent notice stamped "Paid" over,

(2) Student is then cleared by the Loans and Scholarships Office sending
a clearing letter (Sample 8) to the Registrar's Office. It is
prepared in original plus 4 copies and is distributed in the same -
manner as the Barring letter in Number 9 above,




Aca. & Dev. Aff. Com.
e

July 1963
Meeting

Main University
Institution or Institutions Item No.

Subject: Proposed Catalogue Changes in the Department of Art
Requirement and Teacher Certificate in Music. --Below
is a Xerox copy of the proposal as presented by Chancellor
Ransom.

Proposal
Presented
‘by Chancellor:

Vice Chancellor Hackerman and Chancellor Ransom concur in the recommendations
of the College of Fine Arts and the Faculty Council as recorded in the Documents

and Proceedings of the Faculty Council, pages 3215 and 3216.

We request approval of the Board of Regents of these recommendations.

Recommendations
of Faculty Council:

The recommendations of the Faculty Council are:

. Change in Standard.of Work Required:

Reas(;n: To raise the level of -accomplishment among the students in studio
art courses and to accommodate those who w.e qualified.

Page 16 - Catalogue of College of Fine Arts, 1961-63.

Change from: Students who receive a grade of D or F .- any applied music
course may not continue in that course duvring the next
semester until the requests of other students for such work
have been met.

Change to: Students who receive a grade of D or F in any applied music
course or studio art course may not continue in that course
during the next semester until the requests of other students
for such work have been met.

Changes to be incorporated in Plan IIIA, for students majoring in Music
Education, Four Year Curriculum. These are found on pages 29 and 30, College
of Fine Arts Catalogue, 1961-63.

Reason: Plan IITA must conform to the approved additions and revisions
incorporated in the All-Level Provisional Certificate Program in
Music Education. :

Page 29, second paragraph from bottom.

Change from: For Band Instrument Principals: Principal Instrument 401,
410, 420, Music 200 in violin, in percussion, in voice, in
woodwind or brass, 210K in advanced woodwind or advanced
l‘ brass, 222J, 222K, and piano proficlency equivalent to
g A Music 210K.

) Change to: For Band Instrument Principals: Principal Instrument 401,

ﬁ 410, 420, Music 200 in percussion and voice, 210L in
woodwind and brass, 210M in violin or violoncello; 2227,
222K, and piano proficiency equivalent to Music 210K.




gld

Page 29, last paregraphb:

Change from:

For String Instrument Principals: Principal Instrument LOl,
L1o, 420, Music 200 in violin or violoncello, in percussion,
in voice, in woodwind or brass, 210K in advanced violin or
advanced violoncello, 222J, 222K, and piano proficiency
equivalent to Music 210K.

FPor String Ipastrument Principals: Principsl Instrument 401, 410,
L20, Music 200 in percussion and voice, 210M in violin or viola
and violoncello or bess, 210L in woodwind or brass; 222J, 222K,
and pia.no proficiency equivulent to Music 210K.

Page 30, ucond paramph‘

Chnnge fran:

Courses outside the Department of Music:

_English 601, Art 301, Drema 314; six semester hours in

Change %03

Page 30, third’ paragreph: menoi.onu Courses '.'1‘.' .

Change from:

}’age 30, Elective
Cbapge from:

Cha.ngctb:

American history chosen from History 315K, 315L, 315Q, 316K,
316L, or six -aemeater howrs of advanced courses in American
Bistory; Govarmsent 619; six semeéeter bours in patursl
science;% three ddditional semesteir boursin patural science or
in social seience; three semaster hours elective.

Raglieh 601 and thrae odditionsl samester hours of Boglish
sbove the Freshmon levél; Art 305, Dreas 314; six semester
bours in Apmtican_Ristory chossn ficm History 315K, 315L,
315Q, 6K, 3146, or eix semester bours of advenced courses
in Seriean history; Government 610; tvelve semester hours
in any twd of the f£ollowing three. 6rees: patural science,*
mthmat.ica. wd 'roreign lmmc

. -.,....- ——

Curriculus and Inutruction 308, 320L either 367L.3 and
367P.3 or 667L.4 or 667TH.6; Educational Psychology 318,
320K; Music 371L.. In addition, for voice, pisno, harp, and
orgen principals: Music 354J, 354K; for band end string ip-
strument principels: Music 272L and 372M.

Por voice, pitmo, %pxp, end organ principels:

Curriculum and Imstruction 3323, 3708.91, 667va.9 and b.9,
and Bducational Psycholegy 3328, Bducational History 381.1;
Music 254J, 254K, axd 272N,

Por hond axd ct.r&ag 1mtnnqnt priscipals:

Curriculwa ¢nd Instruction 3325, 370S.92, 667Tva.9 and b.9,
and Biucational - Paychology 3328, Bducational Histsory 361.1,
Music 272L or 272N or 2547 and 272M and 254K,

Courses: i

nﬁ to twelve semcster hours.

mroc to eight semester hours.

Fage 30:Cut Plan IITB 14 1its entirety.




SUPPLEMENTAL

AGENDA ITEM FOR BOARD OF REGENTS' MEETING

Date of Meeting: July 12-13, 1963
For Consideration of _Academic and Developmental Affairs Committee

(Also of interest to Committee)

Component Unit(s) Concerned; Main University

Subject: Proposed Catalogue Changes in the Department of Art Requirement and
Teacher Certificate in Music

Vice Chancellor Hackerman and Chancellor Ransom concur in the recommendations
of the College of Fine Arts and the Faculty Council as recorded in the Documents
and Proceedings of the Faculty Council, pages 3215 and 3216.

We request approval of the Board of Regents of these recommendations.

\riglnal to Secretary of the Board of Regents
ccs: Chancellor

Vice-Chancellor:  Hackerman

Institutional Head Concerned:

Others Concerned: Mr. Landrum _ M ‘
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June 24, 1963

President J. R. Smiley

University of Texas

Mein B. 102

Dear President Smiley

On June 20, 1963, the Faculty Council approved by the
circularization procedure the proposed catalogue changes
in the Department of Art requirement and teacher cer-
tificate in Music (D&P 3215).

This legislation is now ready for your approval and
submission to the Board of Regents. “~— z

Sincerely yours
D G
ot ¥4
Bugene N. Nelson, Secretary
The F ty Council )VZ'
ﬂ/k [ ). /
c«(',’{ JO

Dé/é///{/1 - _
I\ 9 é{
( {C

g

YRecompend approval." =~ Norman Hackerman
2,

6/26

f

R 4




DOCUMENTS AND PROCEEDINGS GF THE FACULTY COUNCIL

mmm&mmEnmammmmm
“TRACHRR ORRTIFICATE IN MUSIC

The College of Fine Arts bhas filed with the Secretary of tbe Faculty
Council the recommendations published bvelow. The proposal for changes in the
catalogue of the College of Fine Arts with respect to Depaxrtment of Art require-
ment bas been approved by the college faculty by means of circularization, as
of April 8, 1963. The following proposal for changes in the catalogue of the
College of Fine Arts with respesct to teacher certification in Music was approved
by the college faculty dy means of circularization, as of May 25, 1963. The
Ssoretary hes clsssified these reccxmendations to de of exclusive application
and primery imterest only to & single school or college.

W' degtslation will bs presented to the
ts for sdoption unless & signed protest, with reasons, is
re«i l_vy the Sderetawy of the Twoulty Council from & member of the Council

e of this pudblication.. If & protest is received,
1] b‘gﬂmm to_the Paculty Council for action

7 ~
~ _ - ,‘l ’f p »
1 GO K S p e
mgene{ . Nelson, Secretary
e uxty Couneil

wmamcomorrmm

Cbagge 1n Sundnrd of von Bquirﬂa

Rusqn To reise the level of acoosiplishment among Gie students in studio
e m eour«l ud bo wu tbou who m qualified.

Page 16 Catalogue of couege of mo Arts, 1961-63.

Change from: Stefents who receive a grade of Dor F in any applied music

: Mwmmmumtmwingthenext
-l . Sahoeter until the requests of other students for such work
o Wbﬁn ety

Change to: Students who receive & grede of D or F in sny applied musie
course or studio art course may not coptinue in tbat course
during the next Semsster until the requests of other students
for such work have been met.

Changes to be incorporsted in Plan IIIA, ‘tor students oring in Music
Rducetion Year riculum. These are found Ob pages 29 and 30, Collpme

of Fine Arts Catalogue, ]L§1-§§.

Reason: Plan IITA must conform to the approved additions and revisions
incorporated ip the All-Level Provisiopal Certificate Progrem in
Music Education.

Page 29, second paragreph fram bottom.

Change from: Yor Pand Instrument Principals: Principal Instrument U401,
’ ’ sic in violin, ia percuseion, im voiee, in
woodvind or brass, 210K in advanced woodwind or advanced
bress, 222J, 222K, and piano proficiency equivalent to
Music 210K,

Change to: Por % I.nutrment Prinsipals: Principel Instrument 401,
R in percussion and voice, 210L in

voodvind end brus, 210M in violin or violoncello; 222J,
222X, and piano proficiency equivalent to Music 210K.

Page 29, last parsgreph:

Change from: Por String Instrusent Principels: Principal Instrument 401,
o . Eﬁ W, )hnIg 200 in violin or violoncello, in ppreuuion,
g voicg, in wopdwind or brass, 210K in advanced viblin or
od violoncello, 222J, 222K, and pilano proficlency

v, . sQuivalept to Music 210K.

A




Change to: .

8 Prioainels: Principel Instrument 401, 410,

, Wusic in percussior and voice, 210M in violin or viols

and vialoncello or bass, 210L in woodvind or bress; 222J, 222K,
ani pitno pwmficiency equivﬂmt to Music 210K.

Pngon,ucoadwphx . . ) -

Ctnngorrm

Oouues ouuide ths Depo*’ment of nu\”:
Bnglish 601, Art 301, Drama 31k4; six swmestar hours ip
Mrerican histcry chosen from Hietory 315K, 315L, 315Q, 316K,

~ 316L, or six semester hours of advanced ccurses in American

.. Chadge %0:

Ristory; Govermment 610; six semester hours in naturel

_sefence;¥* three additicoai gementsr boursin natural science or
1n soeial acience; thrae semester hours elective.

Roglish 60) ané three additional senmester bours of Boglish
above the -Freshman level; Axt 305, Drama 31L; six semester
bours ip Americen history chosen from Ei{story 315K, 315L,

'315Q, 338K, 316L, or six semester bours of advanced courses
in Ameriean history; Government 617; twalve semester hours

~ 'ib any two of the following three. aress: patural cchaoc,

-thmtiu, and foreign lnosm-ee

Plge 3), third paro.grsph Profeuioml Coureaa

Change froms

Foge 30, Kective
Change from:
Change to:

Curricuh- uu Instruction 308, 320L, eitber 367L.3 and
367P.3 or 66TL.4 or 6671(.6 Educational Psychology 318,
F0K; Music 370L, In sddition, for voice, piano, barp, and
organ principals: Music 354J, 354K; for band and string in-
strunent prin..ipall maic 272L and 3TN,

l'or voicc, puno, harp, apd orpn princip‘ls
Carriculus end Instruction 3328, 3708.91, 567We.9 and b.9, .
and Pducational Psychology 3328, Educational Bistory 361.1;

Muste 2547, 25K, emd 272N,

For beod apd string instrument principels:

Curriculua sad Instructiosm 3328, 3708.92, 667wa.9 and b.9,
and Biucatiooal Psychology 3328, Bducational History 361.1,
Music 272L or 278N or 251&J and 2’(2)4 and. 254K,

Courses:
Pve to tvelve gegestar hours.

Three to eigh-t semester hours.

Page 30:Cut Plan IIIB in ite entirety.

Filed with the Secretary of the Faculty Council by Professor Frederick J. Hunter,

Secretary of the

College of Fine Arts Faculty, June 7, 1963.

Distributed among the members of the Faculty Council by the University Stepo-
grephic Bureau, June 15, 1963.




Buildings & Grounds Committee
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BUILDINGS AND GROUNDS COMMITTEE

Date: Friday, July 12, 1963

Time: 1:00 p. m.

Place: Main Building, Room 210 (Office of the Secretary)
Members:

Regent Redditt, Chairman
Regent Brenan

Regent Johnson

Regent McNeese

» Page No.
A. Joint Meeting of the Buildings and Grounds and
Medical Affairs Committees (1:00 p.m.)
1. Medical Branch
,a. Outpatient-Clinical Diagnostic Build-
ing: Ratification and Approval of
Transfer Between Appropriations 44
b. State Psychopathic Hospital: Approval
of Additional Remodeling 44
c. Children's Hospital Building: Approval
" of Award of Contract for Remodeling
Pediatrics Research Laboratory 45

d. Outpatient-Clinical Diagnostic Building:
Possible Approval of Purchase Order
and Installation Charges for 35 MEV
Betatron*

e. __Request of Sealy and Smith Foundation
" fer-Trangfer of Certain Land to the

Foundation 75

2. Southwestern Medical School

Danciger Research Laboratories Building:

Approval of Issuance of Change Order to

Contract for Construction (For Additional

Built-in Laboratory Equipment and Instal-

lation Thereof) 46

3. South Texas Medical School

a. South Texas Medical Center: Transfer of
Land for Veterans Administration Hospital
Site 46

b. South Texas Medical School: Possible
Authorization to Committee to Approve
Preliminary Plans and Outline Specifications**

* No documentation at this time; waiting on more information
from the Medical Branch.
ke No recommendation.




Meeting of the Buildings and Grounds Committee

Old Art Building: Authorization for Demolition

Law School Building: Approval of Specifications
for Furniture and Furnishings for Addition and
Additional Appropriations Therefor

Lila B. Etter Alumni House: Possible Appoint-
ment of Special Committee to Approve Final
Plans and Specifications '

Will C. Hogg Geology Building: Approval of Name

Balcones Research Center: Authorization to Con-
struct Civil Engineering Structures Laboratory

Linguistics Research Center: Approval of Leasing

Law School Building: Award of Contract for Class-
room Furniture for Addition*

Experimental Science Building, Laboratory Equip-
ment Contract for Remodeling of Certain Rooms:
Request of Royal School Laboratories, Inc. for
Upward Price Adjustment in Contract Already

Wilhide Engineering Corporation: Reconsideration
of Forfeiture of Bid Bond***

Certain Existing Buildings (Second Part Under '"Ten-
Year Building Program'): Appointment of Engineers
to Prepare Plans and Specifications for Modernization
and Remodeling*¥%*

Bids were opened June 27. Recommendation wiil be in Sup-

plementary Agenda. PER o

No recommendation: supporting material on Pages 49-56
You have already received this material— <Al A
Probably will be in Supplementary Agenda. (.S a

B.
1. Main University
a.
b.
c.
d.
e.
f.
Space
g.
h.
Awarded**
i.
j-
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B & G Committee

July 1963
Meeting

SUPPLEMENTARY AGENDA

BUILDINGS AND GROUNDS COMMITTEE

Below is additional material for the Buildings and Grounds Committee.

Item II has been added since the original agenda was distributed and
listed in the Material Supporting the Agenda, Volume II. There is no
recommendation by the Administration.

I. Main University Page No.
A. Award of Contract for Furniture and Yoo (¥

Furnishings for Addition to Law School
Building (Item 7)

B. Appointment of Engineer to Prepare 1042, LP&G\/

Plans and Specifications for Modernizing
and Remodeling of Five Existing Building

- II. Medical Branch

Remodeling of Psycho II and III Buildings N1 Shba_
for Child's Psychiatry Unit- Consideration

of Proposed Changes in Financing Due to

Problems with USPHS
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THE UNIVERSITY OF TEXAS
OFFICE OF THE COMPTROLLER
AUSTIN 12

RECOMMENDATIONS TO REGENTS'
BUILDIRGS AND GROUNDS COMMITTEE

June 25, 1963

1. MEDICAL BRANCH - RATIFICATION AND APPROVAL OF TRANSFER BETWEEN
APPROPRIATIONS FOR NEW OUTPATIENT-CLINICAL DIAGNOSTIC BUILDING.--At the time
the contract was awarded for the construction of the New Outpatient-Clinical
Diagnostic Building at the Medicel Branch, a Contingency Allowance of
$30,000.00 was set up with authority to Comptroller Sparenberg to issue change
orders to the contract within this amount. It is now considered wise to
extend and modify certain plumbing lines and duct work in the ceiling of the
third floor, so that certain fixtures may later be installed on the proposed
fourth floor with a minimum of cost (in the next contract). There was
sufficient money in the allotment account for this project to cover this
additional cost, and upon the recommendation of Comptroller Sparenberg and
approval of Vice Chancellor Dolley and Chancellor Rensom, a transfer of
$20,000.00 was made from the allotment account to the contingency allowance account,
and a change order issued to cover the work referred to above.

It is recommended that the Board ratify and approve the transfer between
appropriations as outlined above and the issuance of change orders by Comptroller
Sparenberg within the increased amount of $50,000.00.

2. MEDICAL BRANCH - APPROVAL OF ADDITIONAIL REMODELING IN THE STATE
PSYCHOPATHIC HOSPITAL.--Extensive remodeling of the State Psychopathic
Hospital at the Medical Branch was completed in June, 1962 out of a
Legislative Appropriation made for this and other remodeling projects
(and other funds). A balance still remains in this appropriation, and the
following letter has been received from Dr. Truslow (by Mr. Walker),
requesting authority for expenditure of a part of this balance:

BN

"The Chairman of the Department of Psychiatry and the Director of Hospitals have
requested that additional remodeling be done in the State Psychopathic Hospital.
Specifically, they have requested the following remodeling:

1. Installation of protection screen over windows to the nursing sg?tgfﬂii2¢uLv

2. Detention screens to provide additional closed ward area.

3. Construction and installation of 26 additional clothes closets for
patients.

"The Physical Plant Department has estimated that the total cost of the work would
not exceed $9,275.00.

"The plate glass windows at the nursing stations have been removed for safety
reasons. The windows have been broken by patients; therefore, all the glass panels
have been removed. The operation of the nursing station without any protection
from noise, personnel or patients, is extremely difficult. The recommendation is
that stainless steel screen wire in metal frames be installed over the plate glass
windows (to be reinstalled) of each nursing station.
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"After several months of operation, the Psychiatry Department has found that their
patient load requires additional closed areas. The recommendation is to install
thirty additional detention screens in two ward areas to glve additional closed
areas and provide the necessary opérating flexibility.

"At the time this building was remodeled there were no clothes closets placed in
detention areas. The practice at that time was to retain the patients' clothing
in one -central location. During the time the building was being remodeled the
closed area was transferred to another building where there was no central
facility. Therefore, they had to allow patients in the detention areas to
retain their clothing and other personal articles. After a year and a half of
operating under this system, the professional staff is convinced that this is
by far the more preferable way to handle the patients. The recommendation is
for 26 lockers in the closed areas.

"I concur in the recommendations of the Department of Psychiatry and the Hospital
Administration that this remodeling work is necessary. I would recommend that
the estimated amount of $9,275.00 be taken from the Unexpended Legislative
Appropriation for Major Repair and Rehebilitation of Buildings and Facilities as
set forth in the Monthly Financial Report of Central Administration. The work
will be done by the Physical Plant Staff of the Medical Branch."

This recommendation is concurred in by Comptroller Sparenberg and
Chancellor Ransom, and it is recommended that the Board authorize the work as
outlined in the letter, with the funds to come from the Legislative Appropriation
referred to.

3. MEDICAL BRANCH - APPROVAL OF AWARD OF CONTRACT FOR REMODELING PEDIATRICS
RESEARCH LABORATORY IN CHIIDREN'S HOSPITAL BUILDING.--On May 1, 1963 the Medical
Branch received bids on remodeling the Pediastrics Research Laboratory in the
Children's Hospital Building, as follows:

Bidder Basge Bid Only
(Add Alternates not Included)

Meyerson Construction Compeny,
Houston, Texas $21,800.00

Lowry, Emmett ¥. Construction
Company, Texas City, Texas 21,988.00

Eriksson Construction Company, Inc.,
Galveston, Texas 23,866.00

Oliver Comstruction Company,
Galveston, Texas 25,191.00

At the time the plans were drawn on this project and bids called for, it was
estimated by the Medical Branch that the project cost would not exceed
$20,000.00 and, therefore, the contract award would not require prior Board
approval. As shown by the tabulation listed above, however, the bids were
all over $20,000.00. Mr, David Meyerson of Meyerson Construction Company,
Houston, Texas, the low bidder, was asked whether he would be willing to hold
his bid open until after the Regents' meeting on July 12 and 13, 1963, so
that the bids could be presented to the Board for consideration. This he
agreed to do.

It is, therefore, recommended that the Board authorize this remodeling
in accordance with plans and specifications prepared by the Medical Branch
Physical Plant staff, which have been approved by the Comptroller's Office,
and approve the award of a contract in the amount of $21,800.00 to the low
bidder, Meyerson Construction Company, Houston, Texas. This project is to be
paid for from the William Buchanan Foundation Grant, which has a balance of
over $22,000.00, per the Medical Branch monthly financial report.

-2
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4, SOUTHWESTERN MEDICAL SCHOOL - APPROVAL OF ISSUANCE OF CHANGE ORDER
TO CONTRACT FOR CONSTRUCTION OF DANCIGER RESEARCH LABORATORIES BUILDING (FOR
ADDITIONAL BUILT-IN LABORATORY EQUIPMENT AND INSTALLATION THEREOF).--At the
Regents' Meeting held December 1, 1962 a contract was awarded for the con-
struction of the Danciger Research Laboratories Building at the Southwestern
Medical School. Prior to this bid opening a number of items of built-in
laboratory equipment had been deleted from the plans and specifications, since
there was some doubt that the bids on the construction of the building would
come within the amount of money available. When the bids were received, however,
they were well within the money aveilable, and the allotment account for this
project still has a sizable balance.

A change order is in the process of preparation which covers the reinstating
of part of the built-in laboratory equipment originally deleted. Quotations are
being secured from the Contractor covering the items of laboratory equipment and the
installation thereof. Most of the pieces of laboratory equipment in this change
order are covered by unit prices obtained at the time of the original bidding.
All other quotations are being checked by the Architects and the Comptroller's
Office for reasonableness before being approved. It is estimated that this
change order will be in an amount between $101,000.00 and $105,000.00. It
is recommended that Comptroller Sparenberg be given authority to issue a
change order not to exceed $105,000.00 covering built-in laboratory equipment
and installation thereof in the Danciger Research ILeboratories Bulilding at
Southwestern Medical School, the money needed to cover the change order and
the Architects' fees thereon to come from the allotment account for the project.

5. SOUTH TEXAS MEDICAL SCHOOL - TRANSFER OF LAND FOR VETERANS ADMINISTRATION
HOSPITAL SITE IN SOUTH TEXAS MEDICAL CENTER.--An agreement existing between the
Board of Regents and the San Antonio Medical Foundation provides that the Founda-
tion will not transfer any South Texas Medical Center land other than for
medical care, education, or research purposes and that any such transfer shall
be approved by the Board of Regents. Dr. James P. Hollers, Chairman of the
Board of Directors of the Foundation, has filed a request that the Regents
approve the transfer of approximately 35 acres as a site for construction of
a Veterans Administration Hospitel in the South Texas Medical Center should
such location be selected by the Veterans Administration. Location of the site
is to accord with the Master Plan for the South Texas Medical Center previously
adopted by the Board of Regents and the Foundation. It is recommended that
such transfer be{a pro ed with stipulation that site location shall accor ith

the Master Plan. Wﬁo f
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6. MAIN UNIVERSITY - AUTHORIZATION FOR DEMDLITION OF OLD ART BUILDING.--
Information has been received from Mr. Byron Shipp, Registrar, that the 01d
Art Building has now been vacated by the Department of Art, and there is no
further need for this building as a classroom building. In line with the
University's policy of removing temporary buildings when they are no longer
required, it is recommended by Messrs. Colvin, Smiley, and Sparenberg that
this building be torn down and removed from the campus as soon as possible.

It is recommended that authorization be given to the Main University
Business Manager to advertise for bids and award a contract for the demolition
of this building. It is not known, of course, whether the bids will involve
a payment to the University or a payment by the University. In case it is
necessary for the University to pay for the demolition, the funds necessary
will be provided within the Main University Physical Plant Budget.

T. MAIN UNIVERSITY - APPROVAL OF SPECIFICATIONS FOR FURNITURE AND
FURNISHINGS FOR ADDITION TO LAW SCHOOL BUILDING AND ADDITIONAL APPROPRIATION
THEREFOR . -~Specifications for Furniture and Furnishings for the Addition to
the Law School Building at the Main University have been prepared by menmbers
of the staff of the Comptroller's Office and approved by President Smiley,
Comptroller Sparenberg, and Chancellor Ransom. It is recommended that they
be approved by the Board and that Comptroller Sparenberg be authorized to
advertise for bids to be considered by the Board at a later meeting.

-3-
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In order to cover the estimsted cost of the furniture and furnishings
covered by these specifications and the classroom furniture contract to be
awarded at this meeting, it is recommended by President Smiley, Comptroller
Sparenberg, and Chancellor Ransom that transfers of funds and an additional
appropriation be made to the Allotment Account for the Addition to the Law
School Building as set out below.

At the meeting of the Board held April 5, 1963 authorization was given
for a change order in the amount of $23,700.97 to the Library Bookstack
contract for the Addition to the Law School Building to cover additional
library bookstacks in the basement and on the fourth floor of the building.
At the request of the Dean of the Law School, it is now being recommended
that the amount of $14,049.15, plus architects' fees thereon, covering the
library bookstacks in the basement area, be transferred back to the Allotment
Account for use for furniture and furnishings instead, since it is estimated by
Dean Keeton that there will not be a need for these particular bookstacks for
five to ten years.

An additional appropriation of $10,000.00 is recommended from Permanent
University Fund Bond Proceeds. In Justification of this additional appropriation,
attention is called to the fact that, at the meeting held April 5, 1963, approval
was given for the installation of closed circuit television from the Travis County
Courthouse to the Law School Building at an estimated cost of $37,052.00, but with
no additional appropriation for this purpose at that time. Also, at August 31,
1962, the sum of $200,000.00 was lapsed from the original appropriation for the

Addition to the Law School Building.
Trey 9 Wu@éﬂc«wem >

8. MAIN UNIVERSITY - POSSIBLE APPOINTMENT OF SPECIAL COMMITTEE TO APPROVE
FINAL PLANS AND SPECIFICATIONS FOR THE LILA B. ETTER ALUMNI HOUSE.--At the
Regents' Meeting held November 13, 1962, the preliminary plans for the Lila B.
Etter Alumni House at the Main University were approved and Fred W. Day, Jr.
of Austin, Texas was appointed as Associate Architect, with authorization to
proceed with preparation of working drawings and specifications. These working
drawings and specifications are not yet complete, but it is expected that they
will be completelwithin a week or ten days after this meeting. Since the
Ex-Students' Association is very anxious to proceed with the construction of
this building as quickly as possible, and since there will not be another
Regents' meeting until September, it is recommended that a Special Committee,
consisting of Comptroller Sparenberg, Vice Chancellor Hackerman, Vice Chancellor
Haskew, and Chancellor Ransom, be appointed to approve the working drawings and
specifications as prepared by the Associate Architect, with authorization to
Comptroller Sparenberg to advertise for bids to be considered by the Board at
a lster meeting.

9. MAIN UNIVERSITY - APPROVAL OF NAME FOR WILL C. HOGG GEOLOGY BUILDING.--
The Main University Faculty Committee for Building and Space Allocation,
Presldent Smiley, Comptroller Sparenberg, and Chancellor Ransom all recommend
that the Board ratify and confirm the name assigned to the new building to be
constructed at the Main University for the use of the Geology Department, the
Bureau of Economic Geology, the Hogg Foundation, and for other general purposes,
as the "Will C. Hogg Geology Building".

10. MAIN UNIVERSITY - AUTHORIZATION TO CONSTRUCT CIVII ENGINEERING
STRUCTURES LABORATORY AT BALCONES RESEARCH CENTER.--National Science Foundation
has made a grant to the Main University on a 50-50 matching basis, which,
together with University funds already appropriated, includes funds with
which to construct a small Civil Engineering Structures Laboratory.

It is contemplated that this laboratory building will be constructed
at Balcones Research Center just west of the Machine Shop; it is to be a
building with concrete block walls resting on a concrete slab, with pre-cast
concrete beams on second floor, and is estimated to cost $17,190.00. The
work is to be performed by the Physical Plant staff at Balcones Research
Center plus additional hourly labor as needed.

ke
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It is recommended by the Main University Faculty Committee for Building
and Space Allocation and Main University Business Manager Colvin, which
recommendation is concurred in by Comptroller Sparenberg, President Smiley,
and Chancellor Ransom, that authorization be given to proceed with the con-
struction of this building as outlined above, with the understanding that
the plans and specifications for this project, to be prepared by the Main
University physical plant staff, must be approved by the Comptroller's Office.

11. MAIN UNIVERSITY - APPROVAL OF LEASING SPACE FOR LINGUISTICS RESEARCH
CENTER.-~The Linguistics Research Center under the direction of Dr. W. P.
Lehmann is now renting approximately 2,500 square feet of space as authorized
by the Regents at the meeting held June 30, 1962. The Center continues to
expand, largely due to additional grants from the National Science Foundation,
and the need for additional space has now doubled. Dr. Lehmann has reguested
that authorization be given to lease approximately 5,000 square feet of floor
space as near the Main University Campus as possible. The full cost of rental,
estimated to be about $1,200.00 per month, is to be borne by the National Science
Foundation. It is, therefore, recommended by Mr. Colvin and Dr. Hackerman,
which recommendation is concurred in by Dr. Ransom, that Dr. Lehmann's request
be approved by the Board. It is understood, of course, that the rental of this
space will be handled through the State Board of Control in the usual manner.

OTHER MATTERS TO BE CONSIDERED BY THE
REGENTS' BUILDINGS AND GROUNDS COMMITTEE

Medical Branch - Possible Approval of Purchase Order and Installation Charges
for 35 MEV Betatron for New Outpatient-Clinical Diagnostic Building

South Texas Medical School - Possible Authorization to Committee to Approve
Preliminary Plans and Outline Specifications on New South Texas Medical
School

Main University - Award of Contract for Classroom Furniture for Addition to
Law School Building

‘\V Main University - Laboratory Equipment Contract for Remodeling of Certain

Rooms in Experimental Science Bullding: Request of Royal School Laboratories,
Inc. for Upward Price Adjustment in Contract Already Awarded

Main University - Reconsideration of Forfeiture of Bid Bond by Wilhide Engineering
Corporation

Main University - Appointment of Engineers to Prepare Plans and Specifications for
Modernization and Remodeling of Certain Existing Buildings (Second Part Under
"Ten-Year Building Program")
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THE UNIVERSITY OF TEXAS
OFFICE OF THE COMPTROLLER
AUSTIN 12

SUPPLEMENT TO
RECOMMENDATIONS TO REGENIS'
BUILDINGS AND GROUNDS COMMITTEE

July 2, 1963

12. MAIN UNIVERSITY - AWARD OF CONTRACT FOR CLASSROOM FURNITURE FOR ADDITION
TO LAW SCHOOI BUILDING.--In accordance with authorization by the Board at the
meeting held May 25, 1963, bids were called for and were opened and tabulated on
June 27, 1963 for Classroom Furniture for the Addition to the Law School Building
at the Main University, as shown below:

Proposal "A" Proposal "B"
Bidder's (Chrome Plated (Painted Metal
Bidder Bond Metal Frames) Frames)

The Abel Stationers .
Austin, Texas 5% $23,440,00 $21,400.00
American Seating Company
Dallas, Texas 5% 22,216.00 20,947.00
The Harve Avants Associates
Fort Worth, Texas 5% 20,973.55 20,973.55

After consideration of the bids by all concerned, it is recommended by
Comptroller Sparenberg, which recommendation is concurred in by Chancellor
Ransom, that a contract be awarded for Proposal "A" in the amount of $20,973.55
to The Harve Avants Assoclates, Fort Worth, Texas, the low bidder on Proposal
"A", It is considered by all who are familiar with classroom furniture of this
type that chrome plated metal frames have a superior finish and will require less
maintenance. Proposal "B" was included in this call for bids in order to be sure
that the bids would come within the amount of money tentatively allotted for this
purpose, since it had been expected that the bids for painted metal frames would
be considerably less than those for chrome plated metal frames. The recommended
contract award is within the amount available, and, hence, the recommendation is
made for Proposal "A" rather than Proposal "B".

Thta. 1ok domt manf Hase? zuﬁwé%‘

13. MAIN UNIVERSITY - APPOINTMENT OF ENGINEERS TO PREPARE PLANS AND SPEC
FICATIONS FOR MODERNIZATION AND REMODELING OF CERTAIN EXISTING BUILDINGS (SECOND
PART UNDER "TEN-YEAR BUILDING PROGRAM").--At the Regents' Meeting held
December 10, 1960, Engineers Bernard Johnson and Associates of Houston were
appointed and authorization was given to proceed with Modernization and Remodeling
of Certain Specific Existing Buildings, which involved approximately one-haslf of
those listed in the Ten-Year Building Program adopted in September, 1960. It
was understood that these buildings authorized would be divided into two parts
and that as soon as the construction was under way on the second part (of the
first one-half), Engineers would be appointed and authorization would be given
to proceed with the second one-half as outlined in the Ten-Year Building
Program. At the meeting held April 5, 1963, a contract was awarded on the
second part of the first one-half of this program, and it is recommended that
Engineers now be appointed for the second one-half.




It is further recommended that authorization be given at this time for
the preparation of plans and specifications for the Physics Building (estimated
cost, $260,000.00), the Chemistry Building (estimated cost, $350,000.00), and
the Experimental Science Building, East End. (estimated cost, $120,000.00), with
an appropriation of $46,000.00 to be set up from the Available University Fund
appropriation for 1963-64 entitled New Building Construction, Utilities
Expansion, and Air Conditioning Preojects - Unallocated, to cover the Engineers'
Fees on these three buildings with the appropriation for the actual construction
work to be made later. In accordance with the Ten-Year Building Program and
procedures already adopted, it is also contemplated that part of the "Contingency
Allowance'" provided in the original list ($87,500.00 out of $275,000.00) will be
provided for these three buildings. No request is made at this time for preparation
of plans and specifications on the buildings remaining in this second one-half of
the program, since it is contemplated that there might be a change in the buildings
recommended to be modernized and remodeled, which 1list will be presented for
Regents' approval at a later date.

It is contemplated, however, that the work to be done later by the firm of
Engineers selected at this meeting will include plans, specifications, and some
supervision on Petroleum Engineering Building, R. O. T. C. Building, and
Service Building, as shown on the Ten-Year Building Plan approved in September,
1960, and may include also the plans, specifications, and part of the supervision
on similar work which may be authorized later on in the following buildings:

014 Geology Building and Main Building Tower.

OTHER MATTERS TO BE CONSIDERED BY THE
REGENTS' BUILDINGS AND GROUNDS COMMITTEE

Medical Branch - Remodeling of Psycho II and III Building for Child Psychiatric

Unit - Consideration of Proposed Changes in Financing Due to Problems with
United States Public Health Service

-11-
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THE UNIVERSITY OF TEXAS
OFFICE OF THE COMPTROLLER
AUSTIN 12

July 1, 1963

RECOMMENDATION OF COMPTROLLER SPARENBERG
RE: ENGINEERS FOR MODERNIZATION AND REMODELING OF
CERTAIN EXISTING BUILDINGS - MAIN UNIVERSITY
1. Zumwalt and Vinther, Dallas and Austin
2. Bovay Engineers, Inc., Houston

3. Bernard Johnson Engineers, Inc., Houston
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ROYAL OF RICHMOND
ROYAL SCHOOL LABORATORIES, INC.
Meadow & Clay Streets
Richmond 20, Va.

April 10, 1963

UNIVERSITY OF TEXAS
Department of Construction & Maintenance
Austin 12,
Texas
Attn: Relph D. Huber, Architect
Superintendent of Construction & Maintenance

SUBJECT : Remodeling of rooms 306, 309 and 311
Experimental Science Building
University of Texas
Austin, Texas
Factory Order 16943

Dear Mr. Huber:

We have a report from our representative, Mr, Harry R. Morgan
of San Antonio concerning the above noted project to the effect that
our roughing in drawings did not include all of the equipment required
for this contract.

Howvever, we have checked the contract documents including the
specifications and we find reference only to rooms 306, 309 and 311.
This is very specifically pointed out both in your notice to bidders
and under scope of work genersl construction and scope of work, laboratory
equipment. As you can see, the formal proposal also refers only to rooms

306, 309 and 311.

Consequently, due to the wording of your specifications we did not
-include any equipment in rooms other than 306, 309, 311 and we do not
feel that we are obligated to furnish equipment in areas other than those
listed. Your specifications are very explicit in the area covered and we
see no way that we could have interpreted these drawings to have included
other than the 3 rooms listed.

Of course we will be most happy to furnish the additional equipment
but we would have to do so at an extra cost to the contract.

Your prompt review of this matter will be appreciated and I shall
look forward to hearing from you. Thank you.

Sincerely yours,
ROYAYL OF RICHMOND
/e/ C. Wesley Lucas

C. Wesley Lucas
Assistant Sales Manager

CWL/js
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THE UNIVERSITY OF TEXAS
Department of Construction and Maintenance
AUSTIN 12, TEXAS

17 April 1963

Re: Laboratory Equipment Contract for Remodeling
of Rooms 306, 309, and 311, Experimental
Science Building, The University of Texas,
Main University, Austin
Factory Order 16943

Mr. C. Wesley Lucas

Assistant Sales Manager

Royal School Laboratorles, Inc.
Meadow & Clay Streets

Richmond 20, Virginia

Dear Mr. Lucas:

This will acknowledge receipt of your letter of April 10, 1963, in which you
state that your bid did not include all the equipment shown on the plans for
the above project.

Your contract requires you to furnish all laboratory equipment shown on the
dravings and described in the specifications entitled "Laboratory Equipment
Contract for Remodeling of Rooms 306, 309, and 311, Experimental Science
Building, The University of Texas, Main University, Austin, Texas." This
involves 27 pleces of laboratory equipment shown clearly, crosshatched and
numbered on Sheet No. 3 of the drawings. Note No. 2 on this sheet states
"Laboratory equipment shown hatched and numbered." There is no mention made
for the bidders to omit any of the work shown on the drawings.

The areas to be remodeled under this contract are three rooms. Room 306
remains one room, room 309 is divided into six rooms, and room 311 is divided
into five rooms.

It appears that in preparing your bid for this project you overlooked one
important requirement of the specifications. That requirement, which is
on Page 2 of the Supplementary General Conditions, is quoted below:

EXAMINATION OF PREMISES

Before submitting proposals for his work, each bidder will be held
to have examined the premises and acquainted himself with the
existing conditions under which he will be obligated to operate in
performing the work, or that will in any manner affect the work
under this contract. No extra charge will be allowed subsequently

because of any error or negligence on the part of the Contractor
in this respect.

Your attention is also called to the "Form of Proposal" upon which your bid
vas submitted. It begins with the sentence: "Having carefully examined
the site, the plans and specifications, general conditions, and supplemen-
tary general conditions entitled 'Remodeling of Rooms 306, 309, and 311
Experimental Science Building, The University of Texas, Main University,
Austin,' as prepared by the Department of Construction and Maintenance,

the Undersigned proposes to furnish all labor, materials, equipment, scaf-
folding, and incidentals required to complete all work in accordance with
the above documents for the following sum: . . ." If this requirement had

been met, there would have been no question about the quantity of work re-
quired.
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Mr. C. Wesley Lucas - Page 2 17 April 1963

Sheet Nos. 1 and 2 of the drawings show the new work by the General Contractor
involved in remodeling these three rooms. Sheet No. 3 shows in plan the lab-
oratory equipment required in the remodeling with elevations of all laboratory
equipment shown on Sheet Nos. L4 and 5.

There is a liquidated damage clause of $25 per day in your contract if the
work is not completed in the time set out in your proposal. The project is
already behind schedule. Please proceed immediately with all the work shown
end included in your contract.

Very truly yours

/s/ Ralph E. Huber

Ralph E., Huber, Architect
Superintendent of
Construction and Maintenance

REH zg

cc Mr. C. H. Sparenberg
Mr. James H. Colvin
Mr. Carl J. Eckhardt
Bonding Company: Great American Insurance Co.
Ellis, Smith & Co.
315 South Akard, Dallas 2, Texas

ROYAL OF, K RICHMOND
ROYAL SCHOOL LABORATORIES,
IRC.

April 22, 1963

Mr. W, W. Heath
Chairman

THE BOARD OF REGENTS OF
THE UNIVERSITY OF TEXAS
P. 0. Box "N"
University Station
Austin, Texas

SUBJECT: Laboratory Equipment Contract for
Rooms 306, 309 and 311
Experimental Science Building
University of Texas
Main University
Austin, Texas
Royal Factory Order 16943

Deaxr Mr. Heath:

As you are probably aware, we have a contract with the
University of Texas to furnish certain LABORATORY EQUIPMENT for
rooms 306, 309 and 311 in the Experimental Science Building at
the Main University, University of Texas. In accordance with the
terms of this contract, we prepared roughing in drawings of the
equipment indicated in rooms 306, 309 and 311 and submitted them
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to your Superintendent of Construction and Maintenance, Mr. Ralph

E. Huber., Under date of April 3, 1963 we received a letter from

Mr. 0. Carl Happel of your organization stating that the drawings
did not cover all of the equipment required under the contract.
Subsequent investigation revealed that he was referring to additional
equipment in spaces numbered 305, 307 and 303. However, a check of
your specifications does not indicate any reference whatsoever to
these spaces or equipment in these spaces being included in this
contract. The specifications very specifically refer only to rooms
306, 309 and 311. For your information and convenience we quote the
following references.

1- Cover to your specifications states room 306, 309 and 311.

2- Title page to your specifications states rooms 306, 309 and 311.

3- Notice to bidders, page A refers to rooms 306, 309 and 311.

4. Page B. of your specifications under paragraph entitled Scope
of work - Laboratory equipment makes specific reference to
rooms 306, 309 and 311.

5. Page Pl of your form of proposal refers to rooms 306, 309
and 311 only.

6- Page 27 of jyour specifications entitled Laboratory equipment-
Scope of Work reads as follows: "All equipment covered by
this specification shall be furnished, delivered and installed
ready for use in accordance with the drawings and these spec-
ifications". Your specification in no case refers to any
rooms other than 306, 309 and 311.

T- In the contract agreement under article 1 entitled Scope
of Work, you will again note that only rooms 306, 309 and
311 are referred to.

In looking at' the drawings we see that there are several
nurbered rooms indicated other than rooms 309, 306 and 311 but since
this 18 a re-modeling job it was natural to assume that the additional
equipment could either have been existing or for further procurement since
your specifications were so explicit in listing the three rooms involved.
Again, due to the very definite mention in your specifications of the
three rooms involved, we d4id not feel it was necessary to visit the site
or to request clarificatlion from your Architect.

On the 10, 1963 we wrote to Mr. Huber indicating that in
accordance with the specifications we planned to furnish only the equip-
ment indicated in rooms 306, 309 and 311 and a copy of that letter is
marked appendage #1 and attached hereto for your informetion. Under
date of April 17, 1963 we received a reply from your Mr. Huber indiecating
that even though the specifications listed only rooms 306, 309 and 311
that we were required under the contract to furnish the additional rooms
shown on the drawing. 1In paragraph 3 of his letter he indicated that room
309 had been sub-divided into 6 rooms and room 311 had been sub-divided
into 5 rooms. However, we see no reference on the plans or in the spec-
ifications to the fact that these rooms had been sub-divided and given
nevw numbers and consequently again it was only reasonable that we assume
that the rooms 306, 309 and 311 to which he referred in his specifications
were the same rooms 306, 309 and 311 indicated on the drawings. We can
see nothing in the specifications to lead us to believe otherwise.

Of course we would be most happy to furnish any additional
equipment that you would require on & mutually agreeable basis with
regard to pricing but it would have to be at extra cost to the contract.

With reference to the last paragraph of Mr. Huber's letter of
April 17, 1963 concerning liquidated damages, we must protest in that a
legitimate discrepancy in your specifications does exist, making any
delay to the contract because of this discrepancy Justifiable and there-
fore not subject to the liquidated damage clause. Of course no further
action can be taken on the contract until this matter is resolved. For
purposes of computing the amount of delay, we submit that the delay
actually began on April 8, 1963 when we received Mr. Happel's letter of
April 3, 1963 calling attention to this discrepéncy. .
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We regret very much the necessity for having to write
this letter and wish you to understand that ROYAL values very
highly the patronage of The University of Texas but we do feel
that due diligence was exercised in preparing our proposal and
the submission of our quotation on this project and respectfully
request your kind consideration of the foregoing comments. If
you should so desire, we would be most happy to have a representative
from this office meet with you to discuss this situation at a time
convenient to you.

Your prompt reply will be appreciated. Thank you.
Sincerely yours,

ROYAL SCHOOL LABORATORIES, INC.

/s/ C. Wesley Lucas

C. Wesley Iucas
Assistant Sales Manager

CWL/js
CC: Great American Insurance Company

Enclosure

THE UNIVERSITY OF TEXAS
BOARD OF REGENTS

W. W, HEATH, Chairman
Perry-Brooks Building
Austin, Texas April 26, 1963

Royal School Laboratories, Inc.
Meadow and Clay Streets
Richmond 20, Virginie

Attention: Mr. C. Wesley Lucas, Assistant Sales Manager

Subject: YOUR LETTER OF APRIL 22, 1963 IN REGARD TO THE LABORATORY
EQUIPMENT CONTRACT FOR THE REMODELING OF ROOMS 306, 309,
AND 311, EXPERIMENTAL SCIENCE BUILDING, MAIN UNIVERSITY,
AUSTIN, TEXAS

Gentlemen:

Your letter above referred to has been discussed with Mr. Charles H.
Sparenberg, Comptroller of The University of Texas System, who has
over-all supervision of these matters, and Mr. Sparenberg has care-
fully reviewed your letter and related matters with Mr. Ralph E.
Huber, Architect on the Main University staff, and Architects Walter

C. Moore and Samuel M. Burnett, Jr., Architects in the Comptroller's
Office,

You are hereby informed that we are in complete agreement that you
do not have a justifiable case, and that we concur completely with
the statements made by Mr. Huber in his letter of 17 April 1963 to

your Mr. C. Wesley Lucas. We wish to add the following additional
comments :
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We do not feel that youwrheavy emphasis on the specifications and your ignoring the
comments mede by Mr. Huber about the drawings are justifiable at all, and we further-
more feel that your own statement that "we did not feel that it was mnecessary to

visit the site or to request clarification from your Architect" removes any force

or effect from your arguments. If you had taken the time and precaution to do what
other bidders did, you would have known that Rooms 309 and 311 were to be subdivided
into additional rooms, and that the additional numbers referred to these contemplated
subdivisions.

So far as we know, you are the only one of a total of 23 bidders on this project
wvho allegedly had any difficulty understanding the facts of life indicated by the
plans and specifications, which were appgrently clear to everyone else.

Furthermore, I am advised by Mr. Huber that your own representative, Mr. Harry R.
Morgan of San Antonio, Texas, told our Mr. Happel, of Mr. Huber's office, that he
was aware of what was called for by the plans and specifications and his under-
standing agreed with ours.

Obviously, under the circumstances, I am in complete agreement with the Administra-
tion's insistence that you comply completely with your contract  without any added

cost to us.
Very truly yours

/e/ W. V. Heath

W. W. Heath, Chairmen
Board of Regents of
WWH: jg The University of Texas

Copies to: Mr. Charles H. Sparenberg, Comptroller, The University of Texas
Mr. James H. Colvin, Business Manager, Main University
Mr. Carl J. Eckhardt, Director of Physical Plant, Main University
Mr. Ralph E. Huber, Architect, Main University
Great American Insurance Company (Bonding Company)
c/o Ellis, Smith and Company, Resident Agents
315 South Akard, Dallas 2, Texas
Mr. Harry R. Morgan, San Antonio, Texas

HARRY R. MORGAN
507 Maverick Buillding
San Antonio 5, Texas
May 15, 1963

Mr. W. W. Heath, Chairmwan, The Board of Regents
University of Texas

Perry-Brooks Bldg.

Austin, Texas

Subject: Your letter to C. Wesley Lucas, Royal School Laboratories
Richmond. Va. Dated April 26. 1963.

Dear Mr. Heath:
A copy of the above letter was received in this office May 1%, 1963.

There is one thing I want to correct in your letter, this being the secand para-
graph on the second page of your letter.

I was not aware of any work regarding the laboratory furniture other than in Rooms
shown on the plans and specifications numbered 306 309 and 311, vhich plans accom-
penied the invitations for bid, until calling upon Mr. Happel April 8th or there
about at which time Mr. Happel gave me & sheet from an old set of plans showing
Rooms 306 309 and 311. I did not know at the time of the bid opening or until
after we had submitted rough-in drawings that furniture for more than rooms 306,
309A, 309B, 309C and 311 of the plans was required.

Yours very truly

/s/ Harry R. Morgan
CC C.Wesley Lucas Harry R. Morgan

Royal School Laboratories Inc.
Richmond, Va.
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ROYAL OF RICHMOND
ROYAL SCHOOL LABORATORIES,
IKC.

May 24, 1963

Mr. W. W. Heath, Chairman
The Board of Regents
University of Texas

Perry - Brooks Building
Austin, Texas

SUBJECT: Laboratory Equipment Contract for the
Remodeling of Rooms 306, 309 and 311
Experimental Sclence Building
Main University
Austin, Texas

Dear Mr, Heath:

I have reviewed the correspondence of April 22nd wherein
our Mr. Lucas endeavored to explain our interpretation of the speci-
fications and scope of the equipment for which we have been awarded
a contract. I have also reviewed your answer of April 26th, to-
gether with the bidding documents, specifications and plans.

I must confess that there easily could exist an area of
confusion regarding the scope insofar as the specifications refer
only to the three rooms, but the plans are complete and show all
areas. We do appreciate and understand the position which you have
adopted but we also would like you to lend credence to our position.
We shall produce this Job in its entirety because it is the policy
of this company if we have made an error in the manner in which we
have bid a job, we shall accept our own mistakes, but in all fairness
to us from strictly a businessman's point of view, it must be obvious
that an error was committed. The bid tabulation was as follows.

Royal $18,960.00
- Metalab 24,290.00
Kewaunee 25,038.00
Hamilton 27,490.00
Taylor 27,994.00
Prassal 26,T777.00

Our bid was approximately 25 percent less than the lowest bidder and
approximately one-third lower than the other major bidders.

We wish to reiterate our position in stating that mistake or
not, we will fulfill our contract at the price quoted, however, we do feel
that you should, in good conscience submit to your board that our price
should be raised to at least $1,000.00 less than the lowest bidder be-
cause we do not believe that the University of Texas would deliberately
take advantage of a supplier if they thought that we furnished our
proposal in good intentions under a mistaken interpretation of the

scope, and that it was obvious that we had done so by merely looking at
our price.

We hope that you will give this proposal due consideration.
Yours very truly,
ROYAL SCHOOL LABORATORIES, INC.
/s/ Stanley Levick

Stanley Levick
President

SL/sab
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THE UNIVERSITY OF TEXAS
BOARD OF REGENTS

W. W, HEATH, Chairman
Perry-Brooks Building
Austin, Texas May 27, 1963

Mr. Stanley Levick, President
Royal of Richmond

Post Office Box 671

Ashland, Virginia

Re: Laboratory Equipment Contract for
the Remodeling of Rooms 306, 309 and
311, Experimental Science Building,
Main University, Austin, Texas.

Dear Mr, Levick:

This will acknowledge receipt of your letter of May 24, I interpret
your letter to mean that you intend to produce the job in its entirety
on the basis of your original bid, but that you hope that for the
reasons stated in your letter the University will adjust upward the
price to be paid you.

In other words, I understand that legally you accept our position, but
hope that we will voluntarily make some sort of adjustment. If my
understanding is not correct, please advise ne,

I am sending a copy of your letter to Comptroller Sparenberg and also

a copy to Senmator John Redditt, Chairman of The University of Texas

Board of Regents Buildings and Grounds Committee, as well as to the
Secretary of the Board. I am asking the Secretary of the Board to

put your request for adjustment on the Buildings and Grounds Committee
"Agenda for our next meeting in order that the Committee may consider

your request for price adjustment, after which the full Board will

act upon the Committee's recommendation. As you know, a state university
spending public money acts in a fiduciary capacity and is limited in its
legal authority moneywise, I am sure the Committee will need to consider
the question of whether the University has the legal right to make this
adjustment or if it is required to pay the bid price once the bid has been
accepted. At any rate, I am pleased to know your Company will go forward
with its contract under the original bid, and want you to understand

that your request for a voluntary adjustment on our part will be con-
sidered,

Yours very truly,
/s/ W. W. Heath
W. W. Heath
Airmail
cc Senator John Redditt

Mr. Charles H. Sparenberg, Comptroller
Miss Betty Anne Thedford, Secretary
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THE JOHN SEALY HOSPITAL
THE CHILDREN'S HOSPITAL
THE PSYCHOPATHIC HOSPITAL

THE SCHOOL OF MEDICINE

THE SCHOOL OF NURSING

THE TECHNICAL CURRICULA
THE POST-GRADUATE PROGRAM
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Dr. Harry H. Ransom
Chancellor
- The University of Texas
University Station
Austin 12, Texas

Dear Dr. Ransom!

We have just received from the Regional Office of the U.8.P.H.8. a

decision that remodsling plans for Psycho II and III for a Child Psychiatry
Unit do not meet the specifications of the Hill-Burton Act and therefore
cannot be approved, The specific issues were the width of the corridors (')
on the second and third floors of the building; patient rooms should have

an area of at least 100 square feet per bed in single rooms and 80 square

feet per bed in multiple-bed rooms. Also, all bedrooms must have windows.,

We have determined not only that the cost of widening these halls and en-
larging the rooms would be prohibitive, but algo that the effective room
space lost would seriously compromise our program plans.

We can make the following statements that are related to this whole matter:

i. This particular rule relating to the widths of halls is
one of several which many remodeling projects have
protested as unrealistic and outdated, in terms of their
original purposes.

2. The reason these gquestions did not arise until this late
date was the fact that a site visit by the State Health
Department was not made until after the grant was made
rather than prior to the grant award. (Prior inspections
are, as we understand, the normal procedure.)

3. There is no specific or fundamental safety or fire hazard
or regulation involved, in view of the fact that only
children are to be placed in this adea; and particularly
in view of the fact that there is no point on any floor
more than thirty (30) feet from one, and in most cases
from two, fire escape or stair well.

4, Accordingly, we feel fully justified in seeking another
source of funds and proceading with our original plans.




Dr. Hamry H, Ransom
June 28, 1963
Page 2

You are fully aware of the pressures upon us and the urgency of achieving
this renovation. We are, therefore, proposing the following approach to
the problem -~ which has been discussed in detail with Mr., Walker:

1. That the Sealy & Smith Foundation again be approached
for the balance of $105,000) OR

2. That the Sealy & Smith Foundation be asked to increase
by $108, 000 their interest free loan to the University,
totaling $700,000, presently allocated to the construction
of the basement and first three floors of the Outpatient
Diagnostic Building. (This additional total would not extend
the repayment of the loan more than two and one-half years.)

N.B. = In either case, $105, 000 is probably the
maximum, with possibilities of some de-
creasge in the total amount from total estimates
on the Psycho Il and III remodeling iteelf.

I request earmest consideration of Central Administration along one of these
two alternatives at the earliest possible moment, and presentation of your
recommendation to the Regents as a special item at the July 12-13 meeting.
Approval of this will assure our reactivation of work on the final plans and
specifications, and procedure with renovation of the building without signifi-
cant loss of time.

Sincerely yours,

o

DRIGDOT sien
ED BY
BOHN B. TRUSLOW, M. p,
DEAN AND DIRECTOR

John B. Truslow, M.D.,
Executive Dean and Director

JBTijgw

¢ce: Nr. E. D. Walker
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HEALTH, EDUCATION, AND WELFARE

REGIONAL OFFICE
REGION VII

CUBLIC HEALTH SERVICK 1114 Commarce Street - Mianth Fleer
Dallas 2, Texass

Dr. J. K. Peavy
Commissioner of Health
State Department of Health
Austin, Texas

Attentien: Mr. Kemneth . Nuhn, Directer
Divisien of Hespital Bervices

Dear Br. Peavy:

Subject: TEX-305
The University ef Texas Medical Branch
Child Pesychiatric Umit
Calveston, Galveston Cowmty, Texas

This offica has given considerable study te the structural plam of
the existing building,which it was heped might be vemodaled fer the
above project. MNo attsmpt has besa msde here te review the arramge-
ment of the several areas in the seesnd snd third floors,as indicated
on floor plans dated Juns &, 1962, and ferwarded with your letter of
April 23, 1963. The writer has made single lime studies -- trying,
without success, to determime whetber the requirements of the
Program could be carried out within the frame of the existing
structure.

We, therefore, must say that this office cannot approve any plan
for th® type of occupancy in which all corridors are not a minimum
of 7' - 0" wide,and patient rooms do not have an area of at least
100 sq. ft. per bed in single rooms and 80 sq. ft. per bed in
multiple-bed rmoms. Also, all bedrooms must have windows.

If a revised design can be arrived at in which the above require-
ments are fulfilled, and a Program included, we will be pleased to
give it every consiceration.

s ) 4 yC TR,
)

2 ;%,-‘\’
. T

RYAN
Architect
Hospital & Medical Facilities

- 3;*}\ C‘)V\l%




Medical Affairs Committee



MEDICAL AFFAIRS COMMITTEE

Date: Friday, July 12, 1963
Time: 1:00 p. m.
Place: Main Building, Room 210 (Office of the Secretary) -
After the Joint Meeting with B&G Committee, will
meet in Regents' Room (209)
Members:
Regent Connally, Chairman
Regent Erwin
Regent Madden
Regent Olan
i Joint Meeting of Medical Affairs and Buildings and
Grounds Committees (1:00 p. m. )*
a. Medical Branch
(1) Outpatient-Clinical Diagnostic Building:
Ratification and Approval of Transfer
Between Appropriations
(2) State Psychopathic Hospital: Approval
of Additional Remodeling
(3) Children's Hospital Building: Approval
of Award of Contract for Remodeling
Pediatrics Research Laboratory
(4) Outpatient-Clinical Diagnostic Building:
Possible Approval of Purchase Order
and Installation Charges for 35 MEV
Betatron?:
(5) Request of Sealy and Smith Foundation
for Transfer of Certain Land to the
Foundation
b. Southwestern Medical School
Danciger Research Laboratories Building:
Approval of Issuance of Change Order to
Contract for Construction (For Additional
Built-in Laboratory Equipment and Instal-
lation Thereof)
c. South Texas Medical School
(1) South Texas Medical Center: Transfer of
Land for Veterans Administration Hospital
Site
% The report of these items will be in the report of the
Building s and Grounds Committee.
sk

No documentation at this time, waiting on more in-
formation from Medical Branch.
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Page No.

44

44

45

75

46

46




(2) South Texas Medical School: Pos-
sible Authorization to Committee to
Approve Preliminary Plans and Out-
line Specifications*

2. Meeting of the Medical Affairs Committee (Regents'’
Room, 209)

a.

e, B Qs v tny
' 9\7“%"4—:* ; t\“i-lw-ﬂt‘wv\rw

Of'atv“c M“""t"\n \

d.

Medical Branch
@ y * s
”}ﬂlatmn greement w1th the Norwich
Pharmacal Company

(2) Interagency Contract - Moody State School
for Cerebral Palsied Children -5
Y evwof petervef) o\‘blu.mw 2O
(3) Reports :

(a) Resignation of Arthur Ruskin, M. D.,
Medical Branch

(b) Status of Dietary and Food Service
Operation

Southwestern Medical School and Postgraduate
School of Medicine

William Buchanan Grant Foundation Funds,
Reallocation

Postgraduate School of Medicine (Graduate
School of Blome ical Sciences at Houston)

whet ket Qs ronny ) 12 Miro

A\ct1vat1on of Graduate School of Biomedical
Sciences and Appointment of Acting Dean

South Texas Medical School - Reports on Status
of

(1) Funding STMS Construction (Doctor Haskew)

(2) Nursing School Development (Doctor Haskew)

No recommendation.

S
AT A

Wm;

4

75

79

80

80




EMERGENCY

AGENDA ITEM FOR BOARD OF REGENTS' MEETING

Date of Meeting: ___ July 12-13, 1963

For Consideration of Medical Affairs Committee

(Also of interest to Committee)
Component Unit(s) Concerned:___Medical Branch

Subject; _ Affiliation Agreement and Interim Operation Agreement Between Shriners
~  Hosplitals for Crippled Children and the Board of Regents of
The University of Texas

Re: Shriner Burns Hospital to be located in Galveston

; (Supporting material to be furnished together with recommendations
it at Board meeting.)

W
/"z.
[
¢
Original to Secretary of the Board of Regents
ccs: Chancellor
Vice-Chancellor:
Institutional Head Concerned; Dr. Truslow
Others Concerned: Mr. Walker SIVERS TV Op >
Mr. Landrum .b@o RECE‘VED Qg
i ()
2 3 JuLs 1963
Date: July 8, 1963 2 §

&
OF THE BoaRD 0f IS
GWL jh
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MEDICAL AFFAIRS COMMITTEE

L. JOINT MEETING OF MEDICAL AFFAIRS AND
BUILDINGS AND GROUNDS COMMITTEE
(1:00 p. m. ). --The Medical Affairs Committee
and the Buildings and Grounds Committee are
scheduled to meet at 1:00 p. m. in Room 210 to
consider the following items. The documenta-
tion and recommendations of these items are
on the pages as indicated. (These pages are in
the Administration's recommendations to the
Buildings and Grounds Committee. )

a. Medical Branch

(1) Outpatient-Clinical Diagnostic Building:
Ratification and Approval of Transfer
Between Appropriations (Page 44 )

(2) State Psychopathic Hospital: Approval
of Additional Remodeling (Page 44 )

(3) Children's Hospital Building: Approval
of Award of Contract for Remodeling
Pediatrics Research Laboratory
(Page 45 )

(4) Outpatient-Clinical Diagnostic Building:
Possible Approval of Purchase Order
and Installation Charges for 35 MEV
Betatron (Page ) - No documentation

(5) Request of Sealy and Smith Foundation
for Transfer of Certain Land to the

Foundation (Page 75 )

b. Southwestern Medical School

Danciger Research Laboratories Build-
ing: Approval of Issuance of Change
Order to Contract for Construction (For
Additional Built-in Laboratory Equipment
and Installation Thereof) (Page 46 )

c. South Texas Medical School

(1) South Texas Medical Center: Transfer of
Land for Veterans Administration Hospital
Site (Page 46 )

(2) South Texas Medical School: Possible
Authorization to Committee to Approve
Preliminary Plans and Outline Specifica-
tions (Page ) - No documentation
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Dr. James P. Hollers, Chairmsn
Sen Antonio Medicsl Foundstion
600 Brosdwvay

San Antonic, Texas

Desr Jinm:

Youp letter of June 4 concerning trensfer by donation of South Texss
Medical Center land for a United Stetes Veterans Hospital has been sent to
me. As Drr. Ransom told you, we are prepered to recommend to the Board of
Regents that transfer of a site for this purpose be spproved.

However, if I understand the location of the site proposed, we csanot
recompend thet. I interpret your description to comprehend Percel 6 on the
Master Site Plan. If I em in error, please let me lknov end in that event
the remainder of my letter is not germane.

The Master Plan, wvhich we all studied, psid good money for, and approved
only a fev months ago reserves Parcel & for "Private Secondary Teeching Hose
pitals” end is quite explicit on the need for reserving this ares for such
pwrpose. We sgree vith the Master Plan emphatically on that point. A great
medical school simply must have edditional teaching hospitals as time passes,
and their locstion in close proximity to the Medical School center is a
telling considerstion. To use Parcel 6 for s Veterans Administretion Hospital
would mesn that future tesching hospitals would have to be located st consid-
erable distance from the Medical School.

As you know, while constructive affiliations between & Veterans Adminis-
tretion Hospitsl and a Medical School are quite possible snd useful, it can-
not be a fully-affilisted tesching hospitel. Further, its patient loed csn-
not have the veriety and educstional-resesrch potentizl of seversl secondary
hospitals.

I wonder vhy such s major deperture from the Mester Plan is necessary.
The possibility of a Veterans Administretion Hospital wes contemplsted in
thet Plan, snd e site wss provided in Parcel 13 or Parcel 1h. We all agreed
to that Plsn, and I think the reasons ere still cogent ones. Parcel 14 would
certainly be more advantageous to the Veterans Hospital since they would have
elbow room, fer fewer traffic problems, snd more leevay in exterior configure-
tions snd style of building. And, they would still be in close proximity to
the Medical School, vithout the confusion produced by & contiguous large-
petromage Hospital District genersl hospital.

[z
B 1127 1963
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Dr. James P. Hollers June 7, 1963
Page 2

Please understand that we are not reluctant to use Medical Center land
for a Veterans Administration Hospilal nor to work in cooperstion with one
if it is estsblished. Owr point is exclusively one of Medicsel Center planning.

Yours truly,

L. D. Haskew
Vice-Chancellor

LDH:ps

Chancellor Ransom
Acslstant Dean Shueffer
Mr. Sparenberg
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THE UNIVERSITY OF TEXAS

AUSTIN 12, TEXAS

COPRY

June 6, 1963

Pr. James P, Hollers, Chairman
Board of Trustees

8an Antonio Medical Foundation
P. O, Box 1628

8an Antonio 6, Temas

Dear Dr. Bollers:

Thank you for your letter of June &,

The question of the approval of the donation
of a site for the nev U, 8. Veterans Adminis-
tration Hospital in the South Texas Medical
Center is being placed on the agenda for the
July 12 meeting of the Board of Regents.

We shall inform you as soon as action has
been taken on the matter.

Sincerely yours,

Harry Ransom
nk

bec: Mr. Landrum (for July meeting)
£

/

-
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".OARD OF TRUSTEES THE s AN ANTONIO MED[C AL FOUNDATION

DR. JAMES P. HOLLERS, CHAIRMAN

4800 BROADWAY (9) 153 NAVARRO STREET L P. O. BOX 1628 . SAN ANTONIO 6, TEXAS ° CApitol 78181

TA 6-3289

MAJ, GEN. ELBERT DECOURSEY, SECRETARY

CA 3.s101

HOWELL W. JONES,
ASS'T. SEC'Y.-TREAS.
153 NAVARRO (%)

CA 7-8181

C. STANLEY BANKS, JR. J
VICTOR H. BRAUNIG

CHARLES C. BUTT

J. H. CALVERT

BRIG. GEN. A. B. CROWTHER

LEROY G. DENMAN, JR.

L. E. FITE

TRINITY UNIVERSITY

718 STADIUM DRIVE (12)

PE 5-8281 (’
MELROSE HOLMGREEN, TREASURER '
ALAMO IRON WORKS,

MONTANA & HOEFGEN (3)

June L, 1963

TOM C. FROST, JR.

FRANK M. GILLESPIE

DR. ALBERT W. HARTMAN Dr. Harry Ransom
DR. DAVID JACOBSON

DR. MAX E. JOHNSON Chancellor

BISHOP EVERETT H. JONES o 3
e The University of Texas

DR. JOHN L. MATTHEWS Austin 12 Texas
C. W. MILLER b
DR. MERTON M. MINTER

LESLIE R. NEAL, SR.

FORREST M. SMITH Dear Doctor Ransom:
DR. JOHN M. SMITH, JR.

ALBERT STEVES, 111

BRUCE THOMAS

DR HAROLD VAGTBORG Pursuant to the agreement between the
University of Texas, and the San Anto
request is made that the Board of Reg
tion of a site of approximately 3L ac

Board of Regents,

nio Medical Foundation,
ents approve the dona-
res for a new U. S.

Veterans Administration Hospital in the South Texas Medical

Center.

The site selected for the Veterans Ad
is the western part of the 65 acres a
of Texas property. The eastern part

ministration Hospital
djoining the University
of this property is

reserved for the location of the Bexar County Hospital
District Teaching Hospital. The exact metes and bounds
of this property will not be determined until the Veterans

Administration has funds in hand for

ready for the actual transfer of the

shall be grateful if you will process
the proper channels and inform us at

venience,

s

JPH: 1lmt

construction and is

property by deed. We
this request through

your earliest con-

Sincerely yours,

F— ’-/-"" .
'2(/ B D2 /;'t,kz/[/z’?"

JAMES P, HOILFRS
Chairman
Board of Trustees
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2 MEETING OF THE MEDICAL AFFAIRS COMMITTEE
(REGENTS' ROOM, 209)

as Medical Branch

(1) Affiliation Agreement with the
Norwich Pharmacal Company.
--Below is a Xerox copy of the
proposal by the Administration

regarding an Affiliation Agree- -
ment with Norwich Pharmacal
Company.

Proposal

Presented by

Chancellor:

Dr. Truslow has proposed an affiliation agreement with The Norwich Pharmacal

Company.

Attachment "A" is the philosophical basis for such a working agreement;

Attachment "B" states the policy and terms opon which the specific agreement would
be drawn; and Attachment "C" provides the operating basis for such an affiliation
and would also be included as a part of any formal contract. *

The Chancellor's Office recommends that the Board approve these attached documents
as the basis for a formal contract to be drafted with Norwich Pharmacal Company
to be submitted at a subsequent meeting of the Board for final approval; provided,
however, the Chancellor's Office recommends, with the concurrence of Dr. Truslow,
the following two changes in Attachment "B":

(@Y

(2)

Restate II, C, of Attachment "B" to read as follows:

"The appointee be not obligated to accept for investigation any drug
which in his considered opinion has been insufficiently studied to
establish reasonably safe transition to man or the investigation of
which would not be campatible with the teaching and research programs
of the Medical Branch."

Restate II, G, of Attachment "B" to read as follows:

"The patent policy of The University of Texas shall apply,except=tiat
The-Norwich-Pharmaeed-Company-shall be granted-an-exclusive royaity=free
<ktecense for one yesr and, thereaftery=a-nom-exclusive-royalty-free.
~licease, with respect to any patentable discoveries resulting from
pharmacological testing of Norwich compounds at The University of
Texas."

*Attachments are on the following pages.
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ATTACHMENT "A"

STATEMENT ON THE PHILOSOPHY OF A WORKING
AGREEMENT BETWEEN A PHARMACEUTICAL HOUSE
AND A UNIVERSITY

The premises of any proposal which may evolve hopefully in the very near

future particularly include:

I.

II.

Two parties of which the membership in one is dedicated to

the manufacture and distribution of effective, pure, unharmful
pharmaceutical products, at a profit, and in a public market
utterly dependent upon that party for full measure of the integrity
of the product; and of which the membership in the other is |
dedicated to the recruitment and education of students in the
biological sciences and the health professions in an atmosphere
insuring a’cademic freedom and opportunity to pursue research
and to publish without reference to copyrights, patents, or
financial profits.

These two parties whether they number one member in each (as
would pertain in a simple bilateral agreement ‘between Norwich
Pharmacal Company and The Board of Regents of The University
of Texas), or whether each party might increase in membership -
need each other in substantial measure in fulfillment of their
missions. Each, however, can jeopardize this whole project either
through _rigid definition or insensitive pursuit of their respective

missions.
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III.

Iv.

The area of our principal and immediate opportunity for

close collaboration in the interests of the public, is the

area of pharmacological testing of compounds (designed, and
already tested thoroughly in animals), for untoward effects

in man and for effective preventive, diagnostic or therapeutic
effects on man in the constant fight to conquer disease and
disability and to maintain health.

With respect to the pharmaceutical house membership in this
agreement, it may be said that: Practically speaking, such
pharmacological testing may be described as falling into three
phases for all of which the personnel, facilities and concentré-
tion of disease problems in a university teaching hospital provide
the ideal elements. Fharmaceutical products have to be in-
creasingly well-tested as their number and complexity increases;
with a consequent increase in number of those compounds which
effect man differently from animals and which develop delayed
side-reactions. Thorough testing in depth is absolutely essential.
With respect to the medical faculty membership in this agreement,
it may be said that: Pharmacological testing of proposed medicinal
compounds in human beings has been conducted in recent years
under conditions and criteria which vary from extremely superficial

to extremely thorough. Several conditions of modern academic life
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VII.

have been largely contributing to this potentially dangerous
situation; and all together have combined up to now to more
superficiality in testing procedures and more expediencies in
their conduct and analyses than medical educatorg can condone
or pharmaceutical houses can longer risk.

Therefore, it is incumbent upon faculties of medicine: to ac-
knowledge the public duty and the scientific responsibility for
adequate testing of pharmaceutical compounds in human beings;
to develop skills, techniques and procedures supportive to this
duty without compromise to acacdzmic freedom; to recruit students
to this field and establish appropriate prestige values in relation |
to this calling of so much significance to the general public; to
educate the public with reference to the potential conflict between

physician llability and the general welfare in terms of advancing

medical knowledge in cases where absolutely unforeseeable events

can and do occur; and to work out procedures of research support
and research reporting giving maximum eonsideration to the public

welfare in consideration of those areas where academic freedom
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and free enterprise appear antagonistic in their classical interpretation.
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