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CALENDAR 
MEETING OF THE BOARD OF REGENTS 

OF 
THE UNIVERSITY OF TEXAS 

December 1-2, 1961 

Place: 

Telephone No. : 

Friday, December 1 

8:45 a. m. 

Main Building, Austin, Texas 

GReenwood 6-8371, Extensions 219 or 325 

Meeting of the Executive Committee 
(Regents Heath, Bryan, Madden, 
McNeese, and Redditt) 

Room 209 

9:00 a.m. Meeting of Committee of the Whole 
(Emergency Items not on original 
agenda for action or for referral 
to standing committees) 

Room 209 

9:30 a. m. Meeting of Land and Investment Committee 
(Regents Madden, Brenan, Bryan, and 
Robertson) 

Room 205 

33 

11:00 a. m. 

12:00 M 

Meeting of Academic and Developmental 
Affairs Committee 
(Regents McNeese, Connally, Heath, 
and Redditt) 

Room 209 

Meeting of Buildings and Grounds Committee 
(Regents Redditt, Brenan, Heath, and 
Robertson) 

Room 102 

Meeting of Medical Affairs Committee 
(Regents Bryan, Connally, Madden, and 
McNeese) 

Room 209 

Lunch 
Room 101 

* Attachment No. 1, legal size bound volume 

15 

22 

30 



Friday, December 1 (continued) Page No. 

1:30 p. m. Meeting of Committee of the Whole 
Room 209 

1:30 p.m. Items referred by standing committees, 
if any 

2:00 p.m. Special Items 

a. Members of the Board 
b. Chancellor 

Saturday, December 2 

9:00 a.m. Meeting of the Board of Regents 39 

Room 209 

NOTE: The time may vary in all instances, but the items will be considered in 
this order. If the Committee of the Whole does not finish its business on Friday, 
it will convene at 9:00 a. m. on Saturday and will be followed by the Meeting of 
the Board. 

I 



STANDING COMMITTEES 
AND 

COMMITTEE OF THE WHOLE 
DECEMBER 1-2, 1961 

I. Standing Committees (Friday, December I, I96I) 

A. Executive Committee (Regents Heath, Bryan, Madden, 
McNeese, and Redditt) 

1. Interim Requests 

2. Amendments to 1961-62 Budget as Presented by 
Chancellor 

3. Budget Writing Policies 1962-63 

4. Salary Level of Dean, The South Texas Medical 
School * 

Page No. 

B. 

5. Salary of Dean, Medical Branch (Referred to 
Medical Affairs Committee at September meeting) 

Academic and Developmental Affairs Committee 
(Regents McNeese, Connally, Heath, and Redditt) 

15 

1. Central Administration 

a. Docket 
b. Amendment to Rules and Regulations, Part 

Two, Chapter 1, Section 1 (Gifts) 
c. Southwest Texas Educational Council: 

Membership 

2. Main University 

a. Nepotism Cases 
b. Department of Astronomy and Operation of 

McDonald Observatory 
c. Dormitories 

* Also listed on agenda of Medical Affairs Committee. 

^m. 



Buildings and Grounds Committee 
(Regents Redditt, Brenan, Heath, and Robertson) 

1. Main University 

a. Waggener Hall, Garrison Hall, and Chemical 
Engineering Building; Approval of Final Plans 

b. M Hall: Authorization for Demolition 
c. Engineering-Science Building: Report on 

Grant from National Science Foundation for 
Specialized Teaching, Research, and 
Laboratory Equipment 

d. Gregory Gymnasium: Approval of Final Plans 
and Specifications for Addition 

e. Undergraduate Library and Academic Center: 
Appointment of Interior Designers 

f. Brackenridge Tract: Proposals from the 
City of Austin 

2. Medical Branch 

Page No. 

22 

a. 

b. 

New Outpatient-Clinical Diagnostic Building: 
Authorization to Advertise for Bids 
R. Waverley Smith Pavilion and Ward 4-C of 
John Sealy Hospital: Award of Contracts for 
Furniture and Furnishings 

3. Texas Western College 

a. 

b. 

c. 

Memorial Gymnasium: Award of Contracts 
for Furniture and Furnishings 
Housing for Married Students and Dormitory 
for Men: Authorization for Executive Com
mittee to Award Contract 
Sun Bowl Stadium: Authorization to Grant 
Southern Access Road Right-of-Way to El 
Paso County, Texas 

D. Land and Investment Committee 
(Regents Madden, Brenan, Bryan, and Robertson) 

1. Permanent University Fund 

a. 
b. 
c. 

Investment Matters 
Land Matters 
Discussion: Additional Surveying - Univer
sity Lands 

* 

* Attachment No. 1_, legal size bound volume for detailed agenda and 
documentation-. 
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2. Trust and Special Funds 

a. Investment Matters 
b. Real Estate Matters 

Funds Grouped for Investment c. 

30 

Recommendations re Additions 
(for action of Committee only) 

E. Medical Affairs Committee 
(Regents Bryan, Connally, Madden, and McNeese) 

1. Medical Branch 

a. Student Matters 
Health Insurance, Blue Cross and Blue 
Shield 

b. Faculty Matters 
c. Salary of Dean 
d. Disposition of Stewart House 

2. The South Texas Medical School 

Salary Level of Dean * 

II. Committee of the Whole (Friday, December 1, 9:00-9:30 a.m.; 33 
1:00 p.m.) 

A. Emergency Items. --Emergency items not included on 
original agenda will be presented at this time by the 
Chancellor and the institutional heads either for action 
by the Committee of the Whole or for referral to the 
proper standing committees. Each item presented by 
an institutional head shall have been cleared through 
the Chancellor. (Friday, December 1, 9:00 a.m.) 33 

1. Central Administration (Chancellor Ransom) 

2. Main University (Doctor Smiley) 

3. Texas Western College (Doctor Ray) 

4. Medical Branch (Doctor Truslow) 

* Also listed on agenda of Executive Committee. 

- V. ' J-



Page No. 

5. Dental Branch (Doctor Olson) 

6. M, D. Anderson Hospital and Tumor Institute 
(Doctor Clark) 

7. Southwestern Medical School (Doctor Gill) 

8. Postgraduate School of Medicine (Doctor Taylor) 

B. Items Referred Either for Action or for Information by 
the Standing Committees, Namely: (Friday, December 1, 34 
1:30 p.m.) 

1. Executive Committee 
(Committee Chairman Heath) 

2. Academic and Developmental Affairs Committee 
(Committee Chairman McNeese) 

3. Buildings and Grounds Committee 
(Committee Chairman Redditt) 

4. Land and Investment Committee 
(Committee Chairman Madden) 

5. Medical Affairs Committee 
(Committee Chairman Bryan) 

C. Report of Board for Lease of University Lands 35 

D. Special Items (Friday, December 1, 2:30 p.m.) 

1. Members of the Board. - -Time is allotted to give 
each Regent an opportunity to bring up items for 
consideration. 35 

a. Chairman Hardie 
b. Vice-Chairman Heath 
c. Regent Brenan 
d. Regent Bryan 
e. Regent Connally 
f. Regent Madden 
g. Regent McNeese 
h. Regent Redditt 
i. Regent Robertson 



Page No. 

2. Chancellor Ransom 

a. 

b. 
c. 

Fiscal Regulations (Part Two, Rules and 
Regulations), Authorization to Executive 
Committee 
Bowl Games, Main University 
Texas Western College Development Com
mittee Meeting, Report on 

36 
37 

38 



AGENDA 
MEETING OF THE BOARD OF REGENTS 

OF 
THE UNIVERSITY OF TEXAS 

December 2, 1961 
9:00 a. m. 

I. Minutes 

November 10-11, 1961 

II. Report of the Committee of the Whole (Chairman Hardie) 

III. Reports of Standing Committees 

A. Executive Committee 
(Committee Chairman Heath) 

B. Academic and Developmental Affairs Committee 
(Committee Chairman McNeese) 

C. Buildings and Grounds Committee 
(Committee Chairman Redditt) 

D. Land and Investment Committee 
(Committee Chairman Madden) 

E. Medical Affairs Committee 
(Committee Chairman Bryan) 

IV. Board for Lease of University Lands 
(Committee Vice-Chairman Madden) 

V. Report of Special Committees, if any 

VI. Special Items 

VII. Scheduled Meetings 

Page No. 

39 

39 

40 

40 

40 

41 

41 

41 

41 

41 

42 
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EXECUTIVE COMMITTEE 

Date; Friday, December 1, 1961 

Time: 8:45 a.m. 

Place: Main Building, Room 209 

Members: Mr. Heath, Chairman 
Mr. Bryan 
Mr. Madden 
Mr. McNeese 
Mr. Redditt 

1. Interim Requests " 

[Z. Amendments to 1961-62 Budget as Presented by Chancellor 

3. Budget Writing Policies 1962-63 ' 

4. Salary Level of Dean, The South Texas Medical School* 

5. Salary of Dean, Medical Branch (Referred to Medical 
Affairs Committee at September meeting) 

^ f-de. ( 

Page No. 

10 

13 

13 

14 

14 

* Also listed on agenda of Medical Affairs Committee. Documentation 
with material for that committee. 
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A, EXECUTIVE COMMITTEE 

I. INTERIM REQUESTS (October 30-November 16, I96l).--The 
following items have been submitted to the Chairman of the 
Executive Committee since the November 1961 meeting of the 
Board; however, there has not been time for these items to 
have been approved by the Chairman of the committee and to 
have been circulated to the members. The items will be 
considered by the Board at its meeting on Friday, December I; 

Southwestern Medical School, Travel Request (Item 20-T). --
Dean Gill has recommended, the Chancellor concurring, the 
following; 

Name Period of Absence Destination 

Dr. Jack S. Krohmer, November 25-Decem- Chicago, Illinois; 
Associate Professor ber 12, 1961 Washington, D.C.; 
of Radiology and Portsmouth, 

Virginia 

Purpose: To deliver a scientific paper in Chicago entitled 
"Physical Aspects of the Clinical Use of Radioactive Isotopes" 
to the Radiological Society of North America; to attend a 
meeting of the American Board of Radiology in Washington, 
D. C., and discuss problems relating to radioactive safety 
and also assist in examinations; and to visit the Naval Hos
pital in Portsmouth and participate in discussions on radia
tion physics and observe radiation safety techniques. 

Expenses: Expenses will be paid from General Budget funds 
for the trip to Chicago. The other two trips will be at no 
expense to the University. 

The foregoing item has been approved by Committee Chairman 
Heath. 

Main University, Salary Supplements (Item I-S).--Dr. Joseph 
R. Smiley has received from Dean W. W. Hagerty a recom
mendation from the Engineering Foundation that salary sup
plements be paid to the persons named and in the amounts 
shown on the following page. Dr. Smiley has in addition 
received a recommendation from the Board of Grants of the 
Engineering Foundation for the salary supplementation for 
Dean Hagerty as listed on the following page. 

WW 
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D^parta—nt and W>jn« 

ATO-SPAC« 

M. J. Tlkompson 

Arckif cturmi 

r. B. Johnson 

Chomiol 

J. J. McKstta 

H. r. lus* 

Httgc Stsinilak 

B. S. Schschtsr 

D. M. Hlmmolblau 

Clril 

P. 111. Fsrfuson 

W. L. Moor* 

J. N. Thompson 

E. T. Oloyna 

L. C. B***« 

L. H. Matlock 

A. A. Toprac 

Drawing 

J. D. McFarland 

C. W. Chanc* 

Elsctrical 

A. W. Straiton 

A. H. LaGrons 

B. N. Gafford 

B. M. F annin 

E. C. IvOwenb«rg 

Till* 

Profsssor 

Ass't. ProfssBor 

ProfssBor 

Prof**sor 

Assoc. Professor 

Assoc. Proiassor 

Assoc. Professor 

Professor 

Profesaer 

Professor 

Professor 

Assoc. Professor 

Assoc. Professor 

Assoc. Professor 

Professor 

Ass't. Professor 

Professor 

Profesior 

Professor 

Assoc Professor 

Ass't. Professor 

Ssiiary Supplement 
Recommended 

$ 1,000 

900 

2.000 

1. 000 

•00 

•00 

1. 200 

1, 000 

1. 000 

1, 000 

2, OOO 

1, 200 

1, 200 

•00 

1, 000 

500 

2, 000 

1, 000 

1. 000 

800 

800 
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®aet &nd N «m« TU1« 
Salary Supplamani 
Ra coaamandad 

Uaffhaalcal 

m. X. Skort 

y. JL. Oouchtia 

B. H. Amataad 

A. V. Idarrla 

Fatralaum 

Carl CTatUn 

K. X. Brown 

Da an 

W. W. Hafarty 
amhmlttad Wy 

Frofaaaor 

Profaaaor 

Profaaaor 

Ylaitiag Aaaoc. 
Profaaaor 

Frofaaaor 

AaaH. Profaaaor 

$ 1,000 

1.000 

l.SOO 

1,200 

oai prarlonaly 
rd of Orania 

1,000 

soo 

TOTAL 
^ 3 i.tao 

The total of these supplements is $31, 800. If approved, this amount would 
be transferred from the Engineering Foundations, Various Donors-Unallotted 
to Engineering Foundation, Salary Supplements, It is recommended that the 
payments be made in eight equal parts beginning November 1, 1961. 

In accordance with previously established policies, a letter will be sent to 
each recipient stating that this supplement is not a continuing obligation, 
buVis for the year 1961-62 only. Twelve faculty members who received 
supplements last year are not being supplemented this year. This does not 
mean that their performance was poor, but the performance of the men being 
recommended was regarded by the Board of Grants as being more outstanding. 
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AMENDMENTS TO THE 1961-62 BUDGET AS PRESENTED 
BY THE CHANCELLOR. --A separate document accompanies 
this volume entitled "Amendments to the 1961-62 Budget." 
These have been prepared by the respective institutional 
heads and approved by the Chancellor for submission to the 
Board. 

The Secretary of the Board should like to direct your attention 
to the $1, 000 Special Operating Fund for the Office of the 
Board of Regents on the first page. The purpose of this fund 
is to take care of items such as framing resolutions, tele
phone calls of Regents that are not charged to their toll credit 
card, breakage of items, notary bond fee, and expenses inci
dental to this office that cannot be paid for from State funds. 
In past years some of these have been taken care of personally. 

BUDGET WRITING POLICIES FOR 1962-63.--Central Admin
istration recommends the following policies for preparation 
of the budgets for 1962-63; 

The second year of the biennium affords limited 
opportunity for additional improvement of salaries 
or expansion of services, because general revenue 
appropriations for that year are little changed from 
the amounts provided for the first year. With that 
situation in mind, it is recommended that the pol
icies listed below be followed in the preparation of 
operating budgets for the year 1962-63. 

1. Over-all budget totals, including reason
able reserves, must be limited to the 
funds available for the year. 

2. Relatively few salary advances should be 
provided for the teaching and professional 
staff, 

3. Merit salary advances for classified per
sonnel should not exceed -

a. one-third of the total staff for the 
Main University 

b. one-half of the total staff for the 
other units. 
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4. New positions should be provided only 
where increased work-load justifies. 

5. Justify all increases in Maintenance and 
Operation and Travel with performance 
type data. Prior year expenditures are 
not to be considered as adequate justifi
cation. 

6. All requests for Special Equipment must 
be supported with detailed description 
and justification. 

7. Use of the Available Fund at the Main 
University is limited to $3, 000, 000 for 
operations and $1, 500, 000 for excellence. 

SALARY LEVEL OF DEAN, THE SOUTH TEXAS MEDICAL 
SCHOOL. - -This item is also listed on the agenda of the Medi
cal Affairs Committee and the documentation is on Page 32 . 

SALARY OF DEAN, MEDICAL BRANCH. - -The salary of Dean 
Truslow was discussed at the September meeting and was 
referred to the Medical Affairs Committee. It is understood 
that this item is to be treated confidentially and the Secretary has 
not notified Dr. Truslow that it is on the agenda. Any recom
mendation will be made orally. 



> 2 Academic and v 
Developmental 
Affairs Committee 
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At the requert of President Saiiley, Dr. Jkirmn Hsckermn, Ylce-President 
emd ProTOSt, has studied the problems which bare derelop^ in connection 
with the Joint Department of Astronoaiy with the Unirersity of Chicago. 
Dr. Hackezman has omde the following recoamendations which hare the approval 
of President Skailey and Central Administration: 

I. Department. 

That poz>tion of the agreement with the University of Chicago which 
'pertains to running the department Jointly should be terminated. If 
possible, we shovild try to retain the privilege of having our students 
in Astron<May take some work at the University of Chicaigo and permit 
reciprocity if for some reason this is desired^. Formal, agreement on 
staff interchange is not needed; this can be worked out on an individual 
basis. 

A. Staff 

For 1962-63 the only addition needed is a chairman. This should 
be the person appointed as Director of the Observatory (see later), 
but he should be carried on the Department budget only to minor extent, 
if at all. For 1963-65 one additional staff member may be needed. 
Wo mo re than one additional technical staff position should be 
added by the end of I965. 

Italy $51,000. The budget for 196^-65 

B. Budget 

The current budget is approxii 
should not exceed $65,000. 

C. Program 

Graduate, undergraduate major, and at least one course for general 
educational purposes open to all students with reasonable prerequisites. 

II. Obaervatory. 

jjhe University of Chicago's historic position should be recognized in 
any plan finally arranged to operate the ObsemtOTy'^ 'Re best plan 
would seem to be to operate the Observatory ourselves and to preserve 
some inviolable Bdnimum amount of time to the University of Chicago on 
a lease basis. However, lack of sufficient prestige amd of financial 
resource indicates that a Joint arrangement is optimum. It could be 
under Joint arrangement with the University of Chicago and Harvard 
College Observatory-Smithsonian Astrophysical Observatory. The latter 
is a possibility which has only recently coma to light, and it seems 
to offer us some adveuitage. The Observatory should be run by a coimsittee 
composed of the Director and one member from each participating unit. 
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Ar Dlr»ctor 
nils fcraon shovLLd b« vhoUgr In our Mqtloy and prlmrlljr on tho 
Oteaarmtory budget, la akonld ba ebosan on tha basis of a raeos 
by a ccaadttaa of aadaaat astronoasrs (socgast: Strura, Msnsal, 

ladatlon 

Vkltford). la naad not ba tba "bast" selantific astronoaar in the 
country but ssist hare satisfbctory selantific standing and should 
haTS daaonstratad ability to build and oparata an effactira vrograa 
in this fiald. An cstiaatad 12-aonth salary vould start at |2;$,000. 
Is should ba basad in Austin. 

Tbm c urrant operating budget appears to ba about $60,000. The 
lacraasas cannot ba anticipated without knowing nora about what tha 
operating connittae bajJ.eYas to ba necessary, but, including the 
Director's salary, it wi^l be at least $75,000 by 196^-65. Our 
portion would ba that salary plus an as yet indatarainable share of 
tha rest of tha e:i9ancas. 
1. luilding and instruasnt •odamisation 

This ist not ba undartakan until the Director and coMittaa hare 
baeesw act ITS, but an an order of uagnituda $h00,000 will ba needed. 
Of this* $150,000 would sarrt to bring tha instrosnntation up to 
data and tha reeaind»^r bwuld ba needed for new buildings on the 
site, fha latter wss aaiwarkad once before, and tha forwsr could 
coas^frew the capital fund of tha Obsareatory.^ 

Dr. 
rauusnaiidsti 

has 
t 

tha fallowing Its in regard to these specific 

1. 

2. 

These racoMsndations are basad on discussions with nanbars of tha 
Departasmt of Astroagny, with Doan Vhalay, with Ihr. Msnsel of larvard, 
and warious and sundry oral reports frow other aonhars of tha Unirersity 
of Texas staff. 

Tha poasibility of supfort with fadaral funds should ba kept clearly 
in Tlaw,but should not ba nada a eonditioa or eewn a basis for decision 
to carry out a prograa like this. Thus we should ba prepared for a 
yearly operating budget of at least $100,000 for both the Dapartnant 
and tha Obsanratory. 

Tha future certainly incJ.adas prospects of radioastronowy ria the still 
not official grant to Dr. Straiton for a radiotelescopa plus the possibility 
of arrangaswats for use of tha larvard-asithsonian radiotalescopes at tha 
foot of Mt. Lock (by raciprooity). 

k. 

5. 

The future also should include SOSM possibility of association with the 
lASA laboratory in loustcn if that installation is interested in any data 
relating to the noon whJch can be obtained by terrestial instruments. 
A reasonable addition to an aotiTS program at McDonald would inrolTe 
construction of a 120-insh telescope. This cu^t to ba kept in uind for 
pri-vata fund financing primarily. 
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6. A Bore reuote possibility for the future is to become part of the effort 
to orbit wa. instruiasnt vhich would serve the same purpose as do eairthboxmd 
telescopes. Such an undertaking is already underway, and if we were to 
become strong enough in this general field, the chance of association nay 
well exist. Rote, the success of such a project my well render McDonald 
aikd other observatories obsolete, but current and insediate future needs 
do not dictate abandoning traditional astronooy now. 

In sumary, for the outlay and effort indicated, we should have a respectable 
program in astronooqr both here and at McDonald by 19^5 as well as reasonable 
prospects for satisfactory developeaent beyond that time. 

c. Dormitories. --At the September meeting of the Board the question of 
dormitories was referred to the Academic and Developmental Affairs Com
mittee for study and recommendation. There was distributed after your 
arrival in Austin for the November meeting an opinion by Attorney Waldrep 
regarding sale or lease of dormitories. In case your copy has been mis
placed, a copy is included in this volume (pages 21a, 21b, 21c). 
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aai ataa af tM fivflaiaaa aaataiaai tlMiaia aia 
la aatara. It aptaara tiMit taiap Mta Wan 
laally aa pawrtaalfa lagialatiaa la ariar ta 
aavtala pamaaa aoaii aa flaaaalas# tan 
laUtaO aattm. ffWia la aa praWtltlM aaalaat a aala 
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fceglelaWra af tw itm of Taaaa. Miila Artiala 999i, 
favaaa*a iim atatatapB ralatlag ta tW pawara af tw 
BaaaA af Wftata U traai la eaaaa, navartWlaM tW 
wiaiat "n iniim T ruiiri tir i.v. OTTltw.oiv.ipp.), 

; i BCroilraSSSM aaalO W rawlaad. It la 
ai tWt tWa aaw ralatai aaly ta tw arlalaal ta W aatai 

paaat af to Mpaaa Wt aaWaawat MBH^W* ii«j 
parawaat ta a atatata atatlac twt tw prapaf^ la ta W 
Ml«. aanaiaO a af aantrallai la tw aaw aawaar w tW 
anglaal aita. Par taia raaaen, it la oar aplnlaa twt aa 
aliaaH awaia paaaloaiva loflalatiaa wtWrlalM • aala af 
thla 

a. laae af aar OoMltarlaa liava Waa 
attalnaa frea faOaral laaaa 
flnaaaa Aponay. Za t W loan 

atwiari pravlalaa vWaa raaOat 
1Q« OP T XtU 

traatai altH 
a Waalnt 

t tWra la a 

*•0 long aa tW Oovamaant wiAa any af tW 
tw Barraaar aWll not Olapaaa af Ita tltla 

to tw prajaat or ta any faalllty, tw 
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ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE 

Date; Friday, December 1, 1961 

Time: 9:30 a. m. 

Place: Main Building, Room 209 

Members: 

1. Central Administration 

Mr. McNeese, Chairman 
Dr. Connally 
Mr. Heath 
Mr, Redditt 

Page No. 

16 

a. Docket 
b. Amendment to Rules and Regulations, Part Two, 

Chapter I, Section 1 (Gifts) 
c. Southwest Texas Educational Council: Membership 

16 
17 

2. Main University 

a. Nepotism Cases 18 
b. Department of Astronomy and Operation of McDonald 

Observatory 18 
c. Dormitories 21 
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B. ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE 

1. CENTRAL ADMINISTRATION 

a. Docket. - -The docket (Attachment No. 2) is in the bound 
volume entitled Attachment Nos. 1 and 2 previously mailed. 
With the docket there were included an outline, the Rules 
and Regulations applicable to the docket items, and Terms 
and Conditions of the James W. McLaughlin Fellowship. 
This is the first time that the docket has not included 
amendments to the annual budget. 

b. Amendment to the Rules and Regulations, Part Two, Chapter 
I, Section 1 (Gifts). - -Though the Fiscal Regulations (Part 
Two of the Rules and Regulations) are to be revised before 
the next regular meeting of the Board in accordance with 
the provision of the current appropriation bill the pro
posed revisions of the Rules and Regulations, Part Two, 
Chapter I, Page 1, Subsections 1. 3 and 1.4, as set out 
below are recommended by the Administration for imme
diate adoption. The additions and changes therein are 
underlined. 

Present 

1. 3 The authority to accept 
gifts to a component insti
tution is delegated to the 
institutional head when 
the gift is to a fund, foun
dation, or enterprise al
ready approved by the 
Board of Regents or is a 
continuation of a series 
which has been previously 
approved by the Board. 
Such gifts shall be reported 
to the Board by the dockets 
of each component institu
tion. 

Proposed 

1.4 The authority to accept 
gifts to a component insti
tution is delegated to the 
institutional head when 
the gift is to a fund, foun
dation, or enterprise al
ready approved by the 
Board of Regents or is a 
continuation of a series 
which has been previously 
approved by the Board. 
Such gifts shall be reported 
to the Board arranged uni
formly as prescribed by 
the office of the Board of 
Regents by the dockets of 
each component institution. 

(At present each component unit reports its gifts and grants under 
varying categories and forms. This is confusing and could be 
corrected by prescribing uniform categories and form for the 
report. ) 

P mmwm wniimiUMiwiiini 
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Present 

Each administrative head 
is empowered to accept 
cash gifts to The Univer
sity of Texas of $100 or 
less, within the policies 
of the Board of Regents 
and Legislature govern
ing the acceptability of 
gifts, and to deposit such 
gifts to the appropriate 
accounts. A semiannual 
report of such gifts shall 
be filed in the Office of 
the Board of Regents with
in thirty (30) days after 
August 31 and February 
28 of each year. 

c. 

Proposed 

1.4 Each administrative head 1.4 Each administrative head 
is empowered to accept 
cash gifts to The Univer
sity of Texas of less than 
$100, within the policies 
of the Board of Regents 
and Legislature govern
ing the acceptability of 
gifts, and to deposit such 
gifts to the appropriate 
accounts. A semiannual 
report of such gifts show
ing name and address of 
donor, amount, purpose 
and date of the gift shall 
be filed in the Office of 
the Board of Regents 
within thirty (30) days 
after August 31 and 
February 28 of each year. 

(This classification would then be consonant with the present 
practice of the President of the Main University of acknowl
edging all gifts of $100 or more. There would be no need to 
change the listing in the index on Page XXX since it appears 
correctly as "less than $100.") 

(These data are needed to compile the report of gifts for 
the entire University system which summarizes all gifts by 
various categories. ) 

Membership on Southwest Texas Educational Television 
Council. - -The Board of Regents names eight members of 
the twenty-five member Board of Trustees who direct the 
Southwest Texas Educational Television Council. It is this 
Board of Trustees which directs the construction, financing, 
and operation of Station KLRN. The terms of Chancellor 
Ransom and Mr. J. M. Odom expire on December 31, 1961. 
Dr. Merton Minter resigned, creating another vacancy to be 
filled. For replacements we suggest President Joseph R. 
Smiley, Dr. Lester Harrell of the Texas Commission on 
Higher Education, and one member of the Board of Regents. 
Continuing in membership as Board of Regents appointees 
are Vice-Chancellor Lanier Cox, Vice-Chancellor L. D. 
Haskew, President John Flowers of Southwest Texas State 
College, Mr. Gary Morrison of Austin, and Dr. Irby 
Car ruth. Superintendent of the Austin Public Schools. • 
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2. MAIN UNIVERSITY 

Nepotism Cases: Josette M. Bigelow; Nell C. Taylor 
and Mrs. Esther A. Eakin. -- Chancellor Ransom presents 
the following report regarding nepotism cases: 

(1) Under the procedure prescribed in Section 5. 34, * 
Chapter III, Part One of the Rules and Regulations 
of the Board of Regents, the Chancellor has ap
proved and reports to the Board the appointment of 
Mrs. Josette M. Bigelow as Instructor in Romance 
Languages for the year 1961-62. Previously, Mrs. 
Bigelow taught in the Department as a Teaching 
Assistant, but during the past two years has taught 
at Southern Methodist University and the University 
of Laval, Quebec. She is a sister-in-law of Mr. 
J. G. Mitchell, Jr. , who is Superintendent of Build
ings and Grounds. 

(2) Under the authority of Section 5. 43f Chapter III, 
Part One of the Rules and Regulations of the Board 
of Regents, President Smiley has approved the 
waiver of the Nepotism Rule for 1961-62 in the 
following cases which have been approved by the 
Chancellor and are reported to the Board in accor
dance with this Section: 

(a) Mrs. Nell C. Taylor is employed as a Research 
Scientist II in the Clayton Foundation Biochemical 
Institute in which her husband. Dr. Alfred Taylor, 
is also employed as a Research Scientist. 

(b) Mrs. Esther A. Eakin has been employed as a 
Senior Secretary in the Clayton Foundation Bio
chemical Institute in which her husband. Dr. 
Robert E. Eakin, is employed one-half time as 
a Research Scientist. Mrs. Eakin is secretary 
to Dr. R. H. Williams, the Director of the 
Institute. 

Department of Astronomy and Operation of McDonald 
Observatory. --Central Administration has presented as 
set out on the following pages material relating to the Depart
ment of Astronomy and Operation of McDonald Observatory. 

* In connection with the Docket you were forwarded rules re nepotism. 

* 
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BUILDINGS AND GROUNDS COMMITTEE 

Date: Friday, December 1, 1961 

Time: 11:00 a.m. 

Place: Main Building, Room 102 

Members: Mr. Redditt, Chairman 
Mr. Brenan 
Mr. Heath 
Mr. Robertson 

1. Main University Page No. 

a. Waggener Hall, Garrison Hall, and Chemical 
Engineering Building: Approval of Final Plans 
and Specifications for Modernization and Remodeling 24 

b. M Hall: Authorization for Demolition 24 
c. Engineering-Science Building: Report on Grant 

from National Science Foundation for Specialized 
Teaching, Research, and Laboratory Equipment 24 

d. Gregory Gymnasium: Approval of Final Plans 
and Specifications for Addition 25 

e. Undergraduate Library and Academic Center; Appoint
ment of Interior Designers 25 

f. Brackenridge Tract; Proposals from the City of Austin * 

Medical Branch 

a. 

b. 

New Outpatient-Clinical Diagnostic Building: Author
ization to Advertise for Bids 
R. Waverly Smith Pavilion and Ward 4-C of John 
Sealy Hospital: Award of Contracts for Furniture 
and Furnishings 

26 

27** 

* Documentation is included in the Administration's recommendations 
to the Land and Investment Committee, page L-13. 

** Tabulation of bids included but not Administration's recommendations, 
which will be distributed as supplementary material. 
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Page No. 

3. Texas Western College 

a. Memorial Gymnasium: Award of Contracts for 
Furniture and Furnishings 28* 

b. Housing for Married Students and Dormitory for 
Men: Authorization for Executive Corpmittee to 
Award Contract 26 

c. Sun Bowl Stadium: Authorization to Grant Southern 
Access Road Right-of-Way to El Paso County, 
Texas 26 

* Tabulation of bids included but not Administration's recommendations, 
which will be distributed as supplementary material. 
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THE UHIVEHSITY OF TEXAS 
OFFICE OF TIE COMPTROLLER 

AUSTIN 12 

RECOMMENDATIONS TO REGENTS' 
BUIIDINGS AND GROUNDS COMtlTTEE 

November 15, 196I 

1. MA IN UNIVERSITY - APPROVAL OF FINAL PLANS AND SPECIFICATIOHS FOR 
MODERNIZATION AND REMODELING OF WAGGEHER HALL, GARRISON HALL, AND CHEMICAL 
ENGINEERING BUILDIHG.--At the Regents' Meeting held December 10, I96O, the 
firm of Bernard Johnson and Associates vas appointed to prepare plans and 
specifications for Moderaization and Remodeling of Certain Specific Existing 
Buildings at the Main University (a total of eif^t buildings). T hese plans 
and specifications have nov been prepared on Waggener Hall, Garrison Hall, 
and Chemical Engineering Building and have been approved by the Main Univer
sity Physical Plant staff. Main University Faculty Building Committee, the 
Comptroller's Office, President Smiley, and Chancellor Ransom. It is 
recommended that the plans and specifications be approved by the Board and 
that authorization be given to Comptroller Sparenberg to advertise for bids 
on the projects, these bids to be presented to the Board for consideration 
at a later meeting. 

2. MA IN UNIVERSITY - AUTHORIZATION FOR DEMOLITION OF M HALL.—When the 
Business Administration-Economics Building is occupied, there will be no 
serious need for M Hall, and in line vith the University's policy of removing 
temporary buildings when they are no longer required, it is recomnxended that 
this building be torn down and reausved from the campus after the present 
occupants have been located in other quarters. 

It is recommended that authorization be given to the Main University 
Business Manager to advertise for bids and avard a contract for the 
demolition of this building. It is not known, of course, whether the bids 
will involve a payment to the University or a payment by the University. 
In case it is necessary for the University to pay for the demolition, the 
funds necessary will be provided within the Main University Physical Plant 
Budget. 

3. MAIN UNIVERSITY - REPORT ON GRANT FROM NATIONAL SCIESDE FOUNDATION 
FOR SPECIALIZED TEACHING, RESEARCH, AND LABORATORY EQOIIMEHT FOR ENGINEERING-
SCIENCE BUILDING.—At the Regents' Meeting held May 13, I961, an appropriation 
of $800,000.00 was made from Permanent University Fund Bond Proceeds to an 
account to be entitled "Engiaeering-Science Building - Specialized Teaching, 
Research, and Laboratory Equipment", with the understanding that in the 
event any applications for grant funds for the Engineering-Science Building 
project were subsequently approved, this appropriation of $800,000.00 was to 
be reduced by ttxe amount of the grant money received. In formation has now 

* 
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•been received that Grant Ho. HSF-GI9898 in the amoont of $200,000.00 has "been 
approved "by national Science Foundation for matching construction costs of 
Besearch Lahozatories in Engineering Materials-Science. It is recommended 
that the Board approve the acceptance of this grant and that the amount due 
to he paid on this project from Permanent University Fund Bond Proceeds he 
reduced hy $200,000.00. 

4. MAIN UNIVERSITY - APPROVAL OF FINAL PLANS AND SPECIFICATIONS FOR 
ADDITION TO GREGORY GYMNASIUM.—At the Regents' Meeting held May 13, 19^1, 
authorization was given to the Associate Architect, Wilson, Morris, Grain, 
and Anderson, to prepare working drawings and specifications on the Addition 
to the Gregory Gymnasium at the Main University. Th ese plans and specifica
tions have now heen completed and have heen approved hy the Consulting Architect, 
Jessen, Jessen, Millhouse, and Greeven, Director of Physical Training for Men, 
Main University Faculty Building CoHBiittee, President Smiley, Coarptroller 
Sparenherg, and Chancellor Ransom. It is rec^imended that the plans and 
specifications he approved hy the Board and that authorization he given to 
CoBiptroller Sparenherg to advertise for hids to he presented to the Board 
for consideration at a later meeting. 

5. MA IN UNIVERSITY - APPOINTMENT OF INTERIOR DESIGNERS FOR UNDERGRADUATE 
LIBRARY AND ACADEMIC CENTER.—In eonnection with the interior design, including 
fomiture and furnishings, for the Undergraduate LLhrary and Acad«Bio Center, it 
has heen considered desirable hy all concerned that the services of an Interior 
Designer he secured. It is felt that hecause of the special collections and 
various art objects being obtained for this building, and also the special nature 
of the building Itself, it would not be feasible to atteqgyt the interior decoration 
without the services of a qualified designer. 

After consideration of the qualifications of various fizms, and lengthy 
conferences with Mr. Brock Arms, President, I. 8. D., Inc., Interior Space 
Design Division of Perkins and Will, Architects of Chicago, by the Coi^roller's 
Office and the Consulting Architects, a proposal was obtained from that firm 
for the performance of the work considered necessary for this project. 

The work involved will cover complete layouts of furniture, furnishings, 
and equipment for all floors of the building, cost estimates, coordination of 
interior design and color selections, information on furniture.and material 
selections by manufacturer, model nukber, and fabric to be used as a standdrd 
for preparing competitive specifications and taking of bids. Th ese services 
will be provided for a fee of cost plus 50?t, cost being defined as salaries 
and overhead directly attributable to the work. Travel and living expenses 
are to he reisibursed at cost, hut trips are to he made only with the authori
zation of the University. The total fee will not exceed $15,300.00, excluding 
travel. Any extensive revisions requested after approval of design layouts 
or any increase of the scope of the work will he performed for cost plus 50^. 

It is recommended hy the Consulting Architect, the Comptroller, and the 
Chancellor that the proposal of I. S. D., Inc., as set oat above, be accepted, 
the funds needed to pay for these services to come from the Allotment Account 
for the Undergraduate Library and Academic Center. 

-2-
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6. MEDICAL BRANCH - AUTHORIZATION TO ADVERTISE FOR BIDS ON HEW OUTPATIENT-
CLINICAL DIAGNOSTIC BUILDING."At the Regents' Meeting held July 22, I961, 
approval was given to the final plans and specifications for the New Outpatient-
Clinical Diagnostic Building at the Medical Branch, hut no authorization was 
requested to advertise for bids, since at that time it was thought that bids 
would be called for at the same time on the Remodeling of the Old Outpatient 
Building, and those plans were not yet complete. 

It now appears that the best interests of the Medical Branch will be 
served by proceeding with advertising for the New Outpatient-Clinical Diagnostic 
Building at this time, with bidding on the Remodeling of the Old Outpatient 
Building to be postponed until a later date. There are a number of reasons 
involved in this decision, one of the most important being that any further 
delay in bidding on the new building may Jeopardize the Hill-Burton grant, and 
also the remodeling of the old building should not be started until the new 
building is completed, according to the latest report from Dr. Truslow. It 
is, therefore, reconmended that the Board authorize Comptroller Sparenberg 
to advertise for bids on the New Outpatient-Clinical Diagnostic Building at 
the Medical Branch, with the bids to be presented to the Board for consideration 
at a later meeting. 

7. TEXAS WESTERN COLLEGE - AUTHORIZATION FOR EXECUTIVE COMMITTEE TO AWARD 
CONTRACT FOR HOUSING FOR MARRIED STUDENTS AND DORMITORY FOR MEN.—At the 
Regents' Meeting held May 13, 196I, authorization was given for the Associate 
Architect, Nesraith and Lane, to proceed with the preparation of working drawings 
and specifications for Housing for Married Students and a Dormitory for Men 
at Texas Western College. Th ese plans and specifications have now been 
completed-and approved by Housing and Home Finance Agency, the Texas Western 
College Building Committee, President Ray, Comptroller Sparenberg, and 
Chancellor Ransom. 

In order for advertisements for bids to be placed between meetings of 
the Board, Chairman Hardie made a telephone poll of the Board of Regents to 
secure approval of the final plans and specifications and authorization for 
Comptroller Sparenberg to advertise for bids, which action was ratified at 
the November meeting of the Board. Although the advertisement for bids has 
already been placed, it was not possible to start advertising in time to 
receive bids before the December meeting of the Board, and due to the urgent 
need for these facilities at Texas Western College, it is recommended that 
authorization be given to the Executive Committee of the Board of Regents to 
award a contract on this project, after receipt of bids and recommendations 
of the proper administrative officials. 

8. TE XAS WESTERN COLLEGE - AUTHORIZATION TO GRANT SOUTHERN ACCESS ROAD 
RIGHT-OF-WAY TO EL PASO COUNTY, TEXAS, FOR SOUTHERN ACCESS TO THE SUN BOWL 
STADIUM.—In connection with the construction of the Sun Bowl Stadim, a 
request has been made by El Paso County for an access road right-of-way in 
order to build a southern access road to the proposed Stadium, A proposed 
form of easement granting this right-of-way has been prepared by University 
Attorney Waldrep and approved by Mr, Hardie. It is recommended that the 
Board grant this easement to El Paso County and authorize the Chairman of 
the Board to sign the easement as prepared by Mr. Waldrep. 

-3= 
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OTEER MTTERS TO B E COBSIMRED BX THE 
REGEBTS' BHIIDI1I6S AND GROiniDS COlBflTTEE 

Main Gnlrerslty - Proposals from the City of Aostin Relating to the Brackenrldge 
Tract (Material Included In Land and Investment Comnlttee Docket) 

Medical Branch - Avard of Contracts for Furniture and Furnishings for R. Waverley 
Smith Pavilion and Ward k-C of John Sealy Hospital 

Texas Western College - Avard of Contracts for Furniture and Furnishings for 
Memorial Gymnasium 

-k-
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November 28» 1961 

Mr. Thoratoa Hardiet 
Chairmaa 

Mr. W. W. Heath, 
Vice-Chairman 

Mr. Walter P. Breoaa 
Mr. J. P. Bryaa 
H. F. Coanally, Jr., M. O. 

. Mr. Wales H. Madden, Jr. 
ijll^/WVNMr. A. G. McNeeee. Jr. 

Mr. John S. Redditt 
Mr. French M. Robertson 

Gentlemen: 
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Central Administration has today iuraished this office with the 
following Supplementary and Additional Material for the Buildings 
and Grounds Committee for the December meeting of the Board: 

I. Documentation for Two Items on Original Agenda 

A. Medical Branch: Award of Contracts for Furniture 
and Furnishings for R. Waverly Smith Pavilion and 
Ward 4-C of John Sealy Hospital 

B. Texas Western College: Award of Contracts for 
Furniture and Furnishings, Memorial Gymnasium 

(Tabulation of bids for both of the above already sent to you.) 

n. Additional Items not on Original Agenda (Medical Branch) 

A. Medical Branch: Pharmacology Laboratory Building, 
Authorisation to Demolish 

B. Medical Branch; Galveston state Psychopathic Hospital, 
Appropriation for Additional Work 

Sincerely yours. 

,v|^ 

Betty Anne Thedford 

T:Jt cc: Chancellor and Vice-Chancellors 



THE UHIVERSITY OF TEXAS 
OFFICE OF THE COMPTROLIBR 

AUSTIN 12 

SUPPLEMENT TO 
RECOMMENDATIONS TO HEGEMTS' 

BUILDINGS AND GROUNDS COMMITTEE 

November 26, 196I 

9. MEDICAL BRAHCH - AUTHORIZATION TO DEMOLISH PHARMACOIDGY LABORATORY 
BUILDIHG.—The routing of the overhead distrihution system from the Central 
Water Chilling Station at the Medical Branch requires moving of two small 
buildings and the removal of the Pharmacology Laboratory Building. Th e 
Pharmacology Laboratory Building was constructed in I921 of wood frame with 
cement plaster exterior walls at a total cost of less than $20,000.00. It 
is now In poor condition, and any attea^pt to move it would shatter the 
cement plaster exterior. T his building is not considered in any long range 
plannixig, and it was conteaaplated that it would have to be razed when con
struction was started on the Central Water Chilling Station. It is rec
ommended that authorization be given to raze this structure, with the work 
to be handled by outside contract. It is further recommended that after 
receipt of bids, the Medical Branch Business Manager be given authority 
to award a contract after approval of the Coi^troller and the Chancellor. 

10. MEDICAL BRANCH - APPROPRIATION FOR ADDITIONAL WORK IN GALVESTON 
STATE PSYCHOPATHIC HOSPITAL.—At the time the specifications were approved 
for repair and remodeling of the Negro Hospital Building and the Galveston 
State Psychopathic Hospital at the Medical Branch, it was necessary to 
eliminate part of the painting in the buildings in order to come within 
the funds available. At that time it was thought that an acceptable job 
could still be obtained with this omission; however, when the time arrived 
to proceed with the painting on both of these projects, it was found that 
the work required by the specifications would not provide an acceptable 
job. As a result, an extxa was approved for removing all old paint in the 
Negro Hospital Building and providing a cos^lete new paint job, which proved 
to be very satisfactory. 

Some time ago approval was given to a deductive alternate of $29,000.00 
from the repair and remodeling contract, covering the painting and part of 
the plastering work in the Galveston State Psychopathic Hospital. Th is 
sum was placed in an account to be used for this same purpose, with the 
work to be done by the Medical Branch Physical Plant staff, it being felt 
that more work could be obtained for this sum of money by this procedure. 
As this work has progressed, it has been found that the only way to obtain 
a really acceptable job is to remove all the old white coat of plaster 
(but not the brown coat) and then to replaster and paint which, in effect, 
gives a completely new interior wall finish. In order to do this, however, 
it will be necessary for additional funds to be made available. It is, 
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therefore, reGommended that an additional $25,000.00 be appropriated from the 
Legialative Appropriation for Major Repairs and Rehabilitation of Buildings 
and Facilities at the Medical Branch for the Painting, Plastering, etc., in 
Galveston State Psychopathic Hospital, all the work involved to be performed 
by the Medical Branch Physical Plant staff. 

11. MEDICAL BRAMCH - AWARD OF CONTRACTS FOR FURNITOEE AND FURNISHINGS FOR 
R. WAVERLEY SBCEffi PAVILION AND WARD k-G OF JOHN SEALY HOSPITAL.—In accordance 
with authorization given at the Regents' Meeting held September 30, I961, bids 
were called for on Furniture and Furnishings for the R. Waverley Smith Pavilion 
and Ward k-C of John Sealy Hospital at the Medical Branch, and were opened and 
tabulated on November 6, 1961, as shown on the tabulation sheet. After careful 
consideration of these bids, it is recommended that contract awards be made to 
the low bidders, as follows: 

Rockford Furniture Associates, 
Austin, Texas 

Base Proposal "A" (Upholstered 
Lounge Furniture) 
Base Proposal "B" (Metal Lounge 
Furniture) 

$ll,l68.k5 

6,793.68 

American Hospital Supply Corporation, 
Dallas, Texas 

Base Proposal "C" (Hospital 
Furniture) M^,331.36 

The Abel Stationers, Austin, 
Texas 

Base Proposal "D" (Motel 
Type Furniture) 
Base Proposal "E" (Mattresses and 
Springs) 

Total Recommended Contract Awards 

6,322.28 

1,857.60 

$70,^73.37 

After award of these contracts as recommended above, there will still 
be available in the allotment originally made for Movable Furniture and 
Equipment for remodeling projects between $58,000.00 and $59,000.00 for 
furnishings needed for the Galveston State Psychopathic Hospital, which is 
believed to be adequate for this purpose. 

12. TE XAS WESTERN COLLEGE - AWARD OF CONTRACTS FOR FURNITURE AND 
FURNISHINGS FOR MEMORIAL GYMNASIUM.—In accordance with authorization given 
at the Regents' Meeting held September 30, I96I, bids were called for on 
Furniture and Furnishings for Memorial Gymnasium at Texas Western College, 
and were opened and tabulated on November 8, I961, as shown on the 
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tabulation sheet. Af ter careful consideration of these "bids by all concerned, 
it is recommended that contract awards be made as follows: 

Pillow-Mdfasters, Inc., 
El Paso, Texas 

Base Proposal "A" (Classroom 
Furniture) 
Base Proposal "C" (Gymnasium 
Furniture) 

American Furniture CooQiaoy, Inc., 
El Paso, Texas 

Base Proposal "B" (Office 
Furniture) 

Total Recoamended Contract Awards 

$ k,6k2.31 

2,3^9.60 

In the case of Base Proposal "C", the recommended award is to the low 
bidder, and in the case of Base Proposals "A" and "B", the recommended award 
is to the lowest bidder meetix^ specifications. 

The $18,000.00 allocated for the furniture and furnishings for the 
Memorial Gymnasium covers the total of these recommended contract awards 
as set out above. 

-7-
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BIDDER 

BIDS ON BURNHURE AND FURNISHINQS 
WAVERLBY SMTPH PAVILION AND WARD k-C OF JOHN SEALY HOSPITAL 
THE UNIVERSITY OF TEXAS MEDICAL BRANCH, GALVEfflPON, TEXAS 

Bids Opened, in Office of the Comptroller 
The University of Texas, Austin, Texas 
10:30 A. M., Wednesday, November 8, 1961 

CASHIER'S 
CHECK OR 
BIDDER'S 
BOND 

BASE 
PROPOSAL "A" 
(Upholstered 

Lounge 
Furniture) 

BASE 
PROPOSAL "B" 
(Metal Lounge 

Furniture) 

BASE 
PROPOSAL "C" 
(Hospital 
Furniture) 

BASE 
PROPOSAL "D" 
(Motel Type 
Furniture) 

BASE 
PROPOSAL "E" 
(Bedding) 

The Abel Stationers, 
Austin, Texas 

American Hospital 
Supply Corporation, 
Dallas, Texas 

Hill-Rom Cooapany, Inc., 
Batesville, Indiana 

Base Bid 
Alternate Bid 

Bond -- $7,21^0.00 

$3,500.00 
Bond $15,12^.14-5 7,181.14-3 

3,370.80 
Bond 

$i^i^,331.36 

67,1H5.80 
65,366.50 

$6,322.28 

6,385.25 

$1,857.60 

Rockford Furniture 
Associates, Austin 
Texas 5^ Bond Il,l68.k5 6,793.68 52,1^38.09 6,593.65 

Will Ross, Inc., 
Dallas, Texas* 

Base Bid 
Alternate Bid 

5,000.00 
Bond 

11^,1^55.85 6,858.50 1^5,393.58 
1^5,096.25 

7,021.31+ 

Suniland Furniture 
CoBtpany, Houston, 
Texas 5^ Bond 

Titche-Goettinger, 
Commercial Sales 
Division, Dallas, Texas 5^ Bond 

7,871.21 

6,8146.00 

7,092.30 

6,7ll+.00 

*Terms: 2^ 10th Proximo, Net 60 Days 
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Bids Opened in 
Office of the Coa^troller 
®ie University of Texas 

Austin, Texas 
:00 A. M., Wednesday, November 8, I961 

BIDDER 

The Abel Stationers, 
Austin, Texas 

American Furniture 
CongDany, Inc., El Paso, 
Texas 

Capital City Office 
Outfitters, Austin, 
Texas 

Carter Craft, Inc., 
Piano, Texas 

Heyvood-Wakefield 
Company, Menominee, 
Michigan 

W. C. Hixson Company, 
Dallas, Texas* 

Pillov-McMasters, Inc., 
El Paso, Texas 
Bid No. 1 
Bid So. 2 

CASHIER'S BASE PROPOSAL 
CHECK OR 
BIDDER'S 
BOND 

5^ Bond 

$5^9.68 
Check 

Bond 

^ Bond 

5^6 Bond 

5^ Bond 

5^ Bond 

"A" 
(Classroom 
Furniture) 

$5,192.52 

^,361.59 

5,077.10 

BASE PROPOSAL BASE PROPOSAL 
"B" "C" 

(Office (Gymnasium 
Furniture) Furniture) 

$11,1^8.00 

10,993.59 

12,521.09 

k,6k2,3l 
5,168.75 

10,k63'^9 
11,930.7^ 

$3,3^»-0.kO* 

2,3^^9.60 

*Paragraph referring to liquidated damages on contract deleted hy "bidder; bid, 
therefore,not acceptable. 
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MEDICAL AFFAIRS COMMITTEE 

Date: Friday, December 1, 1961 

Time; 11:00 a.m. 

Place: Main Building, Room 209 

Members: Mr. Bryan, Chairman 
Dr. Connally 
Mr. Madden 
Mr. McNeese 

1. Medical Branch 

a. Student Matters 
Health Insurance, Blue Cross and Blue Shield 

b. Faculty Matters 
c. Salary of Dean 
d. Disposition of Stewart House 

2. The South Texas Medical School 

Salary Level of Dean * 

Page No. 

31 
31 
31 
31 

32 

* Also listed on agenda of Executive Committee. 
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E. MEDICAL AFFAIRS COMMITTEE 

I. Medical Branch 

a. Student Matters, Health Insurance, Blue Cross and Blue 
Shield. --Central Administration submits the following 
proposal for consideration by the Board; 

"Last spring Dr. Truslow appointed a Student 
Health Insurance Committee to study the whole 
area of student health coverage and to make appro
priate recommendations. This Committee has 
recommended that a portion of the Student Health 
Fee paid by each student be allocated for the pur
chase of coverage by the Blue Cross and Blue 
Shield. The present Student Health Fee is charged 
at the rate of $4 a month or a maximum of $48 a 
year. The proposed contract would allocate $15. 60 
a year for Blue Cross and Blue Shield coverage of 
the student on a twelve-month basis. Coverage 
for dependents of students would be optional and 
would be payable by the student directly. 

" The proposal has been endorsed by the student 
body. The advantage to the Medical Branch 
would accrue from increased hospital collections 
from student patients under certain conditions. 
It is recommended that the Medical Branch be 
authorized, to make the proposed contract and 
to make the proposed allocation of the Student 
Health Fee." 

b. Faculty Matters. - -There is no documentation. It is under
stood that this will be an oral report and discussion. 

c. Salary of Qean. - -The salary of Dean Truslow was referred at 
the September meeting to the Medical Affairs Committee. This 
item is also listed on the agenda of the Executive Committee, 
and any recommendations will be made orally. 

d. Disposition of Stewart House. - -In discussing the salary of Dean 
Truslow, the question of the Stewart House was raised. Any 
recommendations concerning this will also be made orally. 

PLEASE NOTE THAT ITEMS 1. c. and 1. d. ABOVE ARE CONFIDENTIAL, 
AND THE LISTING IN THE AGENDA IS DISTRIBUTED ONLY TO THE REGENTS 
AND CENTRAL ADMINISTRATION OFFICERS. 
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2. The South Texas Medical School 

Salary Level of Dean. - -This item is also listed on the 
Agenda of the Executive Committee. 

Below is an exact reproduction of a memorandum from the 
Chancellor's Office regarding the salary level of a Dean 
at The South Texas Medical School: 

"It is necessary to establish a tentative total 
salary level for the deanship position in order to 
conduct realistic negotiations with prospects. We 
have verbal assurance from the San Antonio Med
ical Foundation that they will provide approximately 
$5, 000 per year for the salary of this position. None 
of our top prospects can be tempted for less than a 
total annual salary of $25, 000 to $26, 000. If we 
must set a lower total, a new set of prospects of 
less promise must be established. 

"The salary level recommended means $20, 000 to 
$21, 000 from General Revenue appropriations. 
Present levels from General Revenue are: 
Medical Branch - $15,600 ($7,500 additional 
from Sealy and Smith Foundation, plus Stewart 
House at a monthly rental of $100); Southwestern 
Medical School - $15, 600 ($4, 400 additional from 
Southwestern Medical Foundation); M. D. Anderson-
$15,600; Dental Branch - $15,600 (plus $2,400 
from W. H, Scherer Fund). The General Revenue 
appropriation for 1961-63 for the South Texas Med
ical School did not contain a line item for the dean's 
salary. The implication arising from the consis
tency of the $15,600 figure at the other medical and 
dental units cannot, however, be ignored. " 



Committee 
of the Whole 
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COMMITTEE OF THE WHOLE 
Chairman Hardie, presiding 

Date: Friday, December 1, 1961 (9:00-9:30 a. m. ; 1:30 p.m.) 

Place: Regents' Room (Main Building, Room 209) 

A. EMERGENCY ITEMS. - -Emergency items not included on original 
agenda will be presented at this time by the Chancellor and the 
institutional heads either for action by the Committee of the Whole 
or for referral to the proper standing committees. Each item 
presented by an institutional head shall have been cleared through 
the Chancellor. (Friday, December 1, 9:00 a.m.) 

1. Central Administration (Chancellor Ransom) 

2. Main University (Doctor Smiley) 

3. Texas Western College (Doctor Ray) 

4. Medical Branch (Doctor Truslow) 

5. Dental Branch (Doctor Olson) 

6. M. D. Anderson Hospital and Tumor Institute (Doctor Clark) 
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7. Southwestern Medical School (Doctor Gill) 

8. Postgraduate School of Medicine (Doctor Taylor) 

B. ITEMS REFERRED EITHER FOR ACTION OR FOR INFORMATION 
BY THE STANDING COMMITTEES, NAMELY: 
her 1, 1:30 p. m. ) 

(Friday, Decem-

I. Executive Committee 
(Committee Chairman Heath) 

2. Academic and Developmental Affairs Committee 
(Committee Chairman McNeese) 

3. Buildings and Grounds Committee 
(Committee Chairman Redditt) 

4. Land and Investment Committee 
(Committee Chairman Madden) 

5. Medical Affairs Committee 
(Committee Chairman Bryan) 

illiiilii' "• """•! 
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C. REPORT OF BOARD FOR LEASE OF UNIVERSITY LANDS 

D. SPECIAL ITEMS (Friday, December I, 2:30 p.m.) 

1. Members of the Board.--Time is allotted to give each 
Regent an opportunity to bring up items for consideration. 

a. Chairman Hardie 

b. Vice-Chairman Heath 

c. Regent Brenan 

d. Regent Bryan 

e. Regent Connally 

aassi 
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f. Regent Madden 

g. Regent McNeese 

Regent Redditt 

Regent Robertson 

2. Chancellor Ransom 

Fiscal Regulations (Part Two, Rules and Regulations 
of the Board of Regents), Authorization to Executive 
Committee. -- Section 19, Article IV Special Provi
sions, S. B. No. 1, First Called Session, 57th 
Legislature (1961) reads as follows: 

Section 19, 
Article IV, 
Appropriation 
Bill 

Sec. 19. FISCAL REGULATIONS. Each of 
the institutions named in this Article is to 
revise at least biennially within ninety (90) 
days after the beginning of the fiscal year a 
set of regulations which shall include the 
local rules and regulations for the fiscal 
management of that institution; reference to 
the special provisions, prohibitions and 
requirements of this Article; and reference 
to the applicable provisions of other State 
or Federal laws and regulations governing 
the custody, expenditure and accountability 
of and for public funds. A copy of these 
regulations shall be furnished to the State 
Auditor. 
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Central Administration presents the following: 

Because of the late passage of the Appro
priation Bill there has not been time to 
revise completely the fiscal regulations 
of the Board to comply fully with the rider 
provisions of the current Appropriation 
Bill. It is hoped that the revision can be 
ready shortly and it is desirable that 
approval of the Board be obtained at the 
earliest possible moment to permit com
pliance with the filing requirements of the 
Appropriation Bill. Two specific recom
mendations are made as follows; 

Recommendations (1) Until the revised fiscal regulations 
are approved, the Board of Regents 
readopts the existing fiscal regula
tions with the express understanding 
that they are modified and superseded 
by any and all rider provisions and 
statutory provisions adopted by the 
57th Legislature to the extent that 
the existing regulations differ there
from. 

(2) The Executive Committee is expressly 
authorized to consider and approve a 
redraft of the fiscal regulations which 
comprise Part Two of the Rules and 
Regulations of t^ Board of Regents for 
the Government of The University of 
Texas. 

Current 
Policies (2) 

Bowl Games, Main University. - -Should the question of 
bowl games arise at this meeting, the Secretary sets 
out below the existing policies of the Board of Regents. 

(1) Policy re Additional Compensation, Bowl 
Games.--The following policy re additional 
compensation was reiterated in the Minutes 
of December 10, I960: 

(a) Each member of the Football coaching 
staff (Group I) 8% of the annual salary 
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(b) Expenses of the wives of the players 
and the coaches to the game. 

(c) 5% of the annual salary of the trainer, 
equipment supervisor, and each of the 
team physicians (Group II) 

(2) Policy re Arrangement for Future Bowl 
Games.--The following policy re arrange
ment for future bowl games was formally 
adopted on March 15, 1958: 

Instruct the Administration to inform the 
Athletic Director and the Athletic Council 

(a) that the Administration and the Board 
of Regents shall be advised, and their 
advance approval received, of all 
arrangements proposed in connection 
with future bowl games, and 

(b) that the Board of Regents, concurred 
in by the Administration, disapproves 
of the practice of gra*nting bonuses to 
personnel unrelated to the sport involved. 

c- Texas Western College Development Committee Meeting, 
Report On. - -There will be an informative report regard
ing a meeting of the Texas Western College Development 
Committee of the University Development Board. With 
the Board's permission, the Secretary should like to 
include the membership of this committee in the minutes 
as a matter of record. 



Meeting 
of the Board 
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DOCUMENTATION 

MEETING OF THE BOARD OF REGENTS 

I. MINUTES OF NOVEMBER 10-11, 1961. --The Secretary plans to 
distribute at least a preliminary draft of the minutes of the 
November 1961 meeting prior to December I. 

II. REPORT OF COMMITTEE OF THE WHOLE (Chairman Hardie). --
Actions taken by the Committee of the Whole will be reported either 
by the Secretary in the minutes or by the Chairman of the Board at 
the meeting. 

FOR 
REGENTS' 
NOTES: 
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III. REPORTS OF THE STANDING COMMITTEES 

A. REPORT OF EXECUTIVE COMMITTEE. - -This report will be 
presented by Vice-Chairman Heath. 

1. Interim Requests 
2. Amendments to 1961-62 Budget as Presented by Chancellor 
3. Budget Writing Policies 1962-63 
4. Salary Level of Dean, The South Texas Medical School 
5. Salary of Dean, Medical Branch (Referred to Medical 

Affairs Committee at September meeting) 
6. Additional Items or Changes, if any 

B. REPORT OF ACADEMIC AND DEVELOPMENTAL AFFAIRS 
COMMITTEE. - -This report will be presented by Committee 
Chairman McNeese. 

1. Docket 
2. Amendment to Rules and Regulations, Part Two, 

Chapter 1, Section 1 (Gifts) 
3. Southwest Texas Educational Council: Membership 
4. Nepotism Cases, Main University 
5. Department of Astronomy and Operation of McDonald 

Observatory, Main University 
6. Dormitories, Main University 
7. Additional Items or Changes, if any 

C. REPORT OF BUILDINGS AND GROUNDS COMMITTEE. --
This report will be presented by Committee Chairman Redditt. 

1. Original Recommendations of Administration 
2. Supplementary Recommendations of Administration 
3. Additional Items or Changes, if any 

mm. 
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D. REPORT OF LAND AND INVESTMENT COMMITTEE. --
This report will be presented by Committee Chairman Madden. 

1. Original Recommendations of Administration 
2. Supplementary Recommendations of Administration 
3. Additional Items or Changes, if any 

E. REPORT OF MEDICAL AFFAIRS COMMITTEE. - -This report 
will be presented by Committee Chairman Bryan. 

1. Student Matters, Medical Branch 
Health Insurance, Blue Cross and Blue Shield 

2. Faculty Matters, Medical Branch 
3. Salary of Dean, Medical Branch 
4. Disposition of Stewart House, Medical Branch 
5. Salary Level of Dean, The South Texas Medical School 
6. Additional Items or Changes, if any 

IV. REPORT OF BOARD FOR LEASE OF UNIVERSITY LANDS. --
This report will be presented by Committee Vice-Chairman Madden. 

V. REPORT OF SPECIAL COMMITTEES, if any 

VI. SPECIAL ITEMS. --As of this date, all items have been referred 
to committees. 

ipi,j.pp»Wr»»iririrw,ii. tIL .mi 
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VII. SCHEDULED MEETINGS. --A number of institutional heads and 
others concerned inquire of this office as to a schedule of the 
meetings during the spring and summer in order that they may 
know how to schedule conferences and other meetings in their areas. 

At this time, no meetings have been scheduled for 1962. Set out 
below are suggestions of the Administration as to dates to be 
considered in setting future meetings as well as suggested dates 
for Regents' meetings. 

It might be well if your secretary would list on the following page 
for use at the meeting or would furnish the Secretary of the Board 
witha list of comnnitments already made for 1962 in order that 
meetings may be stheduled at a time convenient for all concerned. 

A. DATES TO BE CONSIDERED IN SETTING FUTURE MEETINGS. --

March! -- Receipt of instructions from the Commission and 
budget offices for preparation of the 1963-65 appropriations 
requests anticipated. 

April-May -- Approval of annual budgets for 1962-63 needed 
to clear way for preparation of biennial requests to Legislature. 

July -- Meeting of the Board to sell Permanent University 
Fund bonds. 

July 15 -- Date Legislative requests must be filed with the 
Commission and budget offices. 

B. SUGGESTED DATES FOR REGENTS' MEETINGS.--

February 2-3 -- This date permits the component institutions 
to close their dockets after, rather than before, the Christmas 
holidays. 

April 27-28 or May 4-5 --If annual budgets for 1962-63 could 
be approved on one or the other of these dates, a reasonable 
time for preparation of the Legislative requests would be 
available. 

June 15-16 or June 22-23 -- Approval of the rough draft of the 
Legislative requests on these dates would provide time for 
final processing of the requests in time to meet the July 15 
deadline. 

July 9-14 -- A meeting on a convenient day during this week 
would be an expeditious time for annual sale of bonds. 
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Commitments for 1962 


