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MATERIAL SUPPORTING THE AGENDA
Volume XIIIa

September 1965 - November 1965

This volume contains the Material Supporting the Agenda
furnished to each member of the Board of Regents prior
to the meetings held on October 7-8, and November 23-24, 1965.

The material is divided according to the Standing Com-
mittees and the meetings that were held and is submitted
on three different colors, namely:

(1) white paper - for the documentation
of all items that were presented
before the deadline date

(2) blue paper - all items submitted to
the Executive Session of the Com-
mittee of the Whole and distributed
only to the Regents, Chancellor, and
Chancellor Emeritus

(3) yellow paper - emergency items
distributed at the meeting

Material distributed at the meeting as additional docu-
mentation is not included in the bound volume, because
sometimes there is an unusual amount and other times

maybe some people get copies and some do not get copies.
If the Secretary were furnished a copy, then that material
goes in the appropriate subject folder.
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CALENDAR
BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS
November 23-24, 1965
Austin, Texas

Place: Main Building, Rooms 209, 210, and 212
Telephone: GR 1 1265

Tuesday, November 23, 1965

9:00 a.m. Committee of the Whole ~-
Executive Session to consider
personnel and developmental

matters
Room 209

12:00 noon Lunch -- Room 101
12:45 p.m. Meeting of the Executive Committee
Room 209
1:00 p. m. Meeting of the Standing Committees

Land and Investment Committee
Room 210

Academic and Developmental
Affairs Committee
Room 209

2:00 p.m. Joint Meeting of Buildings and
Grounds and Medical Affairs
Committees® (Followed by
separate committee meetings. )
Room 210

Buildings and Grounds Committee
Room 210

Medical Affairs Committee
Room 209

3:00 p. m. Committee of the Whole --
Executive Session (Continued
from morning session and will
include from Institutional Heads
items of an executive nature
that have been cleared with the
Chancellor. )

To dispose of those matters of common interest after which Medical
Affairs Committee will convene in Room 209.



Wednesday, November 24, 1965

9:00 a.m.

10:00 a. m.

12:00 noon

1:00 p.m.

Committee of the Whole -~
Executive Session to consider any
unfinished personnel or develop-
mental matters

Meeting of the Board
Room 212

Lunch -- Room 101
“~mmittee of the Whole --
(If matters arise which need

attention as may be determined
by the Board.)

NOTE: Though the time may vary, the meetings will follow in this order.
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EXECUTIVE COMMITTEE

Date: November 23, 1965 (Tuesday)

Time: 12:45 p.m.
Place: Regent's Room 209
Members:

Regent Brenan, Chairman
Vice-Chairman Erwin
Regent Connally

Regent (Mrs. ) Johnson

Regent Olan
Chairman Heath, Ex Officio Member

Page
EXEC
SYSTEM-~WIDE
l. Report of Interim Actions .
A, Miscellaneous Items
Main University: Contracts with
Ex~ Students' Association,
26-M- 64, Concessions 3
27-M-64, Laundry Machines 9
B. Amendments to 1965-66 Budget
Central Administration, Item 1 15
Main University, Items 1-58 15
Texas Western College, Items 1-3 2l
Medical Branch, Items 1-3 22
Southwestern Medical School, Items 1-5 22
Dental Branch, Items 1 and 2 23
M. D. Anderson Hospital and 24
Tumor Institute, Items 1-10
C. Travel Item
Main University, 2T-18 25
D. Travel Items
M. D. Anderson Hospital and
Tumor Institute, 6 T-3 and
6T-4 ' 26
E. Amendments to 1965-66 Budget -
Main University, Items 59-62 27
Texas Western College, Item 4 27
Arlington State College, Item 1 28
Medical Branch, Items 4-6 28
Southwestern Medical School, 29
Items 6-9
Dental Branch, Item 3 29
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J.

Medical Branch: Land Acquisition
28-M-64, 29-M-64, 32-M-64

Main University: Award of Contract For
Biological Sciences Experimental Field
Laboratory, Brackenridge Tract (31-M-64)

Main University: Committee Report and
Recommendations, Survey for Power
Generation and Related Utilities (33-M-64)

M. D. Anderson Hospital and Tumor
Institute: W, G. C. MacDonald Fund for
Cancer Research, Proposed sale of Acreage
in McCulloch County (34-M-64)

Main University: Texas Student Publications,
Inc., Minutes of Board of Directors (35-M-64)

MAIN UNIVERSITY

2. Appointment, Doctor Arthur Whitaker to Full
Time Position for 1966-67
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REPORT OF INTERIM ACTIONS OF EXECUTIVE COMMITTEE
.--Below are actions that have been unanimously approved by the
Executive Committee and are compiled herein for the full
Board's consideration and ratification.

Please allow me to call to your attention that the contracts with

the Ex- Students' Assoclation for vending operations at all athletic
events and for the coin operated laundry machines and the Budgetary
Amendments as set out on Pages 3.25 were approved prior to the
October meeting but after the Supplementary Agenda material had
been mailed to each of you. I call this to your attention as you may
think they are unreasonably late in being reported.

A. Main University: Contracts with Ex~Students' Association
.--The Executive Committee has approved therf»ollowing
Memorandum Agreements between the Board of Regents
of The University of Texas and the Ex-Students' Associ-
ation of The University of Texas providing for (1) vending
operations at all athletic events, and (2) Coin Operated
Laundry Machines:

(1) THE STATE OF TEXAS |

COUNTY OF TRAYVIS i

This MEMORANDUM AGREEMENT by and between the BOARD OF
REGENTS OF THE UNIVERSITY OF TEXAS, called "University,' and

the EX-STUDENTS' ASSOCIATION OF THE UNIVERSITY OF TEXAS,

called "Association," WITNESSETH:
| WHEREAS, it has been proven by the experience of other

universities that vending operations that are conducted by
one operator only are by far the most efficient and of greater
service to the students and to the university; and

WHEREAS, Assoclation represents that it has the knowledge,
ability and personnel to properly conduct vending operations
in Memorial Stadium, Clark Field, Penick Courts and certain
events under the Jurisdiction of The University of Texas
Athletic Council in Gregory Gymnasium, and The University of
Texas Athletic Council, on reliance of such assurance in
Assoclation®s record of service and helpfulness to the
University, is willing to contract in such capacity on thé
terms and agreements hereinbelow expressed:

NOW, THEREFORE, for and in consideration of the mﬁtual

benefits and the covenants herein, the.parties hereto agree:
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1, (a) Except as herein specifically provided, Association
agrees to undertake faithfully to perform and conduct the
operations of vending services in Memorial Stadium, Clark Field
and intercolleglate athletic events under the Jurisdiction of
The University of Texas Athletic Council in Gregory Gymnasium,
and will perform all duties incident to such program, whether
itself or through its assignees or vendors, in keeping with
the policies and ruies of The University of Texas and the
provisions of .this contract.

(b) The University hereby grants the sole and
exclusive right to Association to manage the operation of all
vending services in Memorial Stadium, Clarkaield, Penick Courts
and intercolleglate athletic events under the Jjurisdiction of
The University of Texas Athletic Councll in Gregory Gymnasium,
but it is understood and agreed that this right shall not extend
to food and cold drinks s80ld in the new "T" Letterments Lounge
at Memorial Stadium, the same being hereby excluded and shall

not be subject to the provisions of this agreement,

(¢c) Association agrees that it will operate its
vending operations under the control, supervision and direction
of the University. The University hereby delegates to the
Athletic Council authority to control, supervise and direct i
vendlng operations at the locations and places specified above,

2. Assoclatlon agrees:

(a) To sell cold drinks, coffee, ice cream, sandwiches,
hot dogs, peanuts, crackerjacks, pop corn, snow cones,
cigarettes, cushions, chalr backs,'cotton candy, other candy,
sun visors, donuts, novelties and souvenirs, and other similar
items 1including the sale of programs, Vending operations shall
be operated and all sales made in conformity with all federal,

state and local bullding, health and other applicable laws,
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(b) To give first preference to University of Texas
stﬁdents as salesmen and no employee shall be less than sixteen
(16) years of age unless a special exception is made by
Assoclation only after careful screening of the applicént.

All personnel working in the concession stands and salesmen
in the Stadium, Field and Gymnasium will wear distinctive
uniforms (coats, caps and/or aprons) furnished by Association,
Association agrees to use its influence to obtain or continue
jobs for the Athletic Department in the plants of those
companies from which it might purchase its supplies.

(¢) To furnish free soda water, hot coffee, and
cushions to those in the press box during each athletic event,

however, the cost of such service shall be charged against the

operation.

(d) The price of items to be sold shall be mutually
agreed upon by the Association and The University of Texas.
The péices charged shall be posted consplcuously at booths,

- It 1s understood and agreed that Unilversity and
- Assoclation will review the price to be charged during the

ensuing school year for each ifem to be so0ld during the month

of August of each year during the term of this contract. A
new schedule of prices shall be agreed to by both parties
hereto and will thereafter be incorporated as a part of this
contract,

(e) That when serving customers, cold premix drinks
shall be soid in paper cups., All drinks taken into the stands
shall have a cover over each individual cup.

(f) To employ only a sufficient.number of persons to
operate and prbperly manage/the vending_operation and that a-
list of the men working at each event shall be left at the
ticket office, Gregory Gym 103, on the morning of the game.
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(g) To file with The University of Texas Athletic
Council within 30 days an itemized report of gross receipts
following each contest, or in such form and within such time
as the University may from time to time prescribe,

| (h) To carry at its own expense a public liability
policy to the extent of $500,000 and $1,000,000, protecting
against any liabllity incurred by reasons of the concession
operation, together with product 1liability insurance in such
amount or ambunts customarily carried by business ventu:es of
this type witb the amounts and types to be approved by the
University.

(L) To dispose of the trash and garbage incident to
the concession and vending operations, seeing to 1t that the
same is in closed contalners, and shall also be responsible
for picking up'empty bottles and paper cups which might be

scattered around the concession stands., Association further

agrees to clean or cause to be cleaned each concession stand,
its counters and equipment, and floor areas or ground areas
in front of and adjacent to it.

(J) That any permanent improvements or additions to
the present concession stands which might be made by the con-
cessionaire shall become the property of The University of
Texas at the end of the concession contract. However, any
permanent structures, together with all plumbing and electrical
installations, are to be performed by University of Texas maine-
tenance staff and billed to Association. The cost thereof is
to be added to the cost of operations.

(k) To pay all cost of installation of all movable
vending equipment,

- (1) To furnish the latest, most modern and best

equipment available in its vending operations,
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3. University agrees:

(a) That all concession stands which the Unilversity
now owns may be used by Association in connection with the sale
of concessions and vending operations,

(b) To furnish or cause to be furnished electrical
energy, gas and water free to Associatlion,

| 4, In the operation of concessions described herein,
Association shall act as an independent contractor and for its
own account and not as an agent or representative or eﬁployee
of The University of Texas., The University of Texas shall not
be responsible for wages or salaries of any employee or repre-
sentative of the concessionaire or for any debts, liabilities
or other obligations of Association,

5. That Association agrees to a termination of this
contract, without penalty to either party, at the end of the
first year, provided the operations of the concession rights
by Assooiatioﬁ, in the opinion of The University of Texas,

have not been satisfactory.

6. Association and University agree:

(a) That Association shall pay The University of Texas
each school year (September 1 to May 31) during the term of this‘
contract all profits accruing from the operation after the
payment of all expenses (cost of operation); such sums to be
pald in the manner and on such date or dates as may from time
o time be prescribed by the Unlversity, |

(b) That University shall have the right to audit the
records of the Association at all reasonable times. In this
connection, within forty-five (45) days after each fiscal year
ending August 31, the Association shall submit to the Athletic
Councll a statement of the gross revenues by location derived

by the Association during the preceding year, together with a
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detalled statement of all reasonable and necessary direct
expenses incurred by Association under the terms of this contract,

T. Assoclation shall have,thé right to enter upon the
premises of the University, referred to above, at all reasonable
times for the purpose of servicing, repairing and inspecting
its equipment and property and for the removal of such machinery
upon termination of this agreement. All equipment shall be kept
in a neat and sanitary condition at all times and Association
shall cooperate with the University in- handling sanitation
problems,

8. Assoclation agrees to save the University harﬁless and
free from any loss, cost, damage or expense arising out of any
occurrence related to this venture, and will indemnify University |
agalnst any damage or claim arising from the negligence of its
employees, éssignees, vendors, thelr agents or eﬁployees, or
from any damage or claims suffered by breach of any express
or implied warranty.

9. Association further agrees that it will upon the
termination of this agreement and within reasonable time
thereafter remove all machines placed on the premises and will
restore the property to as nearly its original condition as

possible,

10, This contract shall become effective immediately
upon its execution, After September 1, 1966, this agreement
shall remain in effect from year to year from September 1
through August 31 of the following year, unless notifled in
writing by the mutual agreement of the parties hereto, or
terminated by either party upon giving ninety (90) days
written notice to the other party.

11, All the rights and privileges hereby granted to
Association shall be transferred or assigned only after obtaining
the written consent of University to such transfer or assignment,
and any attempt to transfer or asslgn the same without having

first obtained such written consent shall be sufficient cause
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to cancel this contract., Permission, however, is granted to
Association to assign this contract and all rights incident |
thereto to Campus Services, Incﬂ, a subsidiary of Association
existing.under the laws of the State of Texas, with its principal
place of business in Austin, Travis County, Texas. Association
shall at all times remailn responsible for the full performance
of all obligations under this contract. However, this contract
contemplates that Assoclation or Campus Services, Inc., may
contract with a' vendor or concessionaire to furnish vending

services at the locations and places hereinabove described.

EXECUTED this day of , 1965,
BOARD OF REGENTS OF
ATTEST: THE UNIVERSITY OF TEXAS
By
Secretary Chairman

EX-STUDENTS®*ASSOCIATION OF

ATTEST: THE UNIVERSITY OF TEXAS
By
Secretary President
Approved as to Form: Approved as to Content:
University Attorney Chancellor

(2) THE STATE OF TEXAS |
COUNTY OF TRAVIS |
This MEMORANDUM AGREEMENT by and between the BOARD

OF REGENTS OF THE UNIVERSITY OF TEXAS, called "University,"
and the EX-STUDENTS' ASSOCIATION OF THE UNIVERSITY OF TEXAS,
called "Association," WITNESSETH:

WHEREAS, it has been proven by the experience of other’

universities that coin operated machine operations that are
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conducted by one organization only 1is by far the most efficient
and of greater service td the students and personnel of the
University; and

WHEREAS, Assoclation represents that it has the knowl-
edge, abllity and personnel to properly conduct laundering
machine operations on the Main University Campus as well as.
in the New Married Students' Housiné Project on Lake Austin
Boulevard, and University, in relliance upon such assurance
and Assoclation's récord of service and helpfulness to the
University, is wlilling to contract in such capacity on the
terms and agreements herelnbelow expressed:

NOW, THEREFORE, for and in consideration of the mutual
benefits and the covenants herein the parties agree:

1. Assoclation agfees to undertake faithfully to per-
form and conduct the opefations of laundering machines'on the
Campus of the Maln University and in the New Married Students'
Housing Project on Lake Austin Boulevard, and will perform all
dutlies incident to such program elther ltself or through its
assignees or vendors 1n keeping with the policies and rules of
the University and the provisions of this contract.

2. University hereby grants the sole and exclusive
right to Association to manage the operation of all laundering

machines as thét term is defined herein whlch are installed

on the Campus of the Main University together with all
extensions thereof in Travis County, Texas, including the
new Married Students' Housing Project on Lake Austin Boule;
vard, but 1t 1s ﬁnderstood and agreed that this right shall
not extend to nor include any laundering machines located

.in Memorial Stadium, Gregory Gymnasium, or Clark Field, but

the same are hereby excluded and shall not be subject to the
provisions of this agreement.
3. Association agrees to install on the Campus of the

Main University at such locations and places as may be desig-
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nated and specified by University an appropriate number of
laundering machines for the laundry of clothing. "Laundering

machines,” as that term is used herein, shall include the

following:

b Automatic coln-operated drying machines;
c Coln-operated soap vending machines.

gai Automatic coin-operated washing machines;

All laundering machines must be adequate In size and must be
new models so as to compare favorably in quality, appearance
and performance with the best machines available, University
reserves the right to specify the quality of machine and place
of 1nsta11atioé; at each location as well as the bighf to
determiné the price charged for the u;e of such laundering
machines, - \

In this respect, the price charged for the use of all
washing machines located in housing units owned or controlled’
by the University of Texas except the New Married Students'
Housing Project on Lake Austin Boulevard shall be $0.20 per
weehing c¢ycle; the price charged for all washing machines
located in the washateria in the New Married Students' Housing
Project shall be $0.15 per washing cycle; The price charged

for all drying machines shall be $0.25 per drying machine per

drying cycle., These prices shall be in force during the
entire term of this agreement except as otherwise directed
by the University.
All machines shall be 1nsta;1ed and operated in con-
formity wlith all Federal, State and local bullding, health
and other applicable laws, ’
4, 1In consideration for the privileges granted herein,
Association agrees to pay University the sum of Eight Thousand
Dollars ($8,000.,00) annually as a guaranteed minimum, plus
£ifty per cent (50%) of all net income derived from that

EXEC - 11



certain contract of September 1,11965, by and between Campus
Services, Inc., a subsldlary of Assoclation, and Convenience,
Inc. (which contract is made a part hereof for all purposes),
in cash for a period of five (5).years.

Such consideration shall be payable to the University in
the following manner: -the sum of oﬁe thousand nine hundred ninety=-
nine and 98/100 ($1,999.98) shall be due and payable quarterly
to University beginning on December 15, 1965, with a like sum
being due and payable on the fifteenth day of each third month
thereafter., Also on or before the fifteenth day of October, 1966,
and annually on ‘the fifteenth day of October theeafter, Association
will pay to University an amount equal to fifty per cent (50%) of
its net income as computed before payment of federal income taxes,

5. At the end of the first two (2) years of this
Contract, and annually thereafter, the annual consideration '
payable to University shall be reviewable and renegotiable
at the option of either party. In this connectlon, Assoclation
agrees to submit its books of account or the books of account
of its assignees which reflect the income of Association
from laundering machine operations to University for in-
spection within forty-five (45) days after August 31, 1967.

After August 3i, 1967, if either party wishes to renegotiate
the terms of this Contract, it shall notify the other party
of such fact within sixty (60} days after August 31, 1967.

6. Assoclation agrees to pay all costs of installation
of all laundering machines. University agrees to furnish
Assoclation with electrical energy, water, electrical outlets
and water outleté, free of cost. Assoclation or its assignee
shall have the right to enter upon the premises of the
‘University at all reasonable times for the purpose of servicing,
repalring and lnspecting machlines and for the removal of éuch
machines upon the termination of this agreement. All machines
shall be serviced as often as 1s necessary to keep the machines
properly éupplied and in good working order. All machines
shall be kept in a neat and sanitary condition at all times.
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All machines shall be maintained in a good state of repalr

at all times. Assoclation shall cooperate with University in
handling sanitation or repair problems. In the event mainte-
nance and/or repair by Assoclation.or 1lts assignee becomes
unsatisfactory, Unlversity shall notify Assoclation of this
fact. If after thirty (30) days Association fails to improve
maintenance and/or repair service to the satisfaction of
Unlversity, this Contract shall be terminable at the option
of University..

7. As a part of the consideration of this agreement,
Assoclation agrees'to maintain or to Have maintained for the
benefit of The University of Texas adequate insurance .coverage
at all times comparable to that customarlily used in business
ventures of this type wlth the amounts and types of such
coverage to be approved by University. ~

Assoclation agrees to save Unilversity harmless and free
from any loss, cost, damage or expense arising out of any
occurrence related to this venture and will indemnify Uni-
versity against any damage or claim arising from the

negligence of, its employees, assignees, vendors, their agents

or employees, or from any damage or claims suffered by
breach of any express or implied warranty.

8. University shall have the right to audit the
records of the Assoclation at all reasonable times., In this.
connection within forty-five (45) days after each fiscal year
ending August 31, the Assoclation shall submit to the Uni-
versity a statement of the gross revenue by laundering
machine location derived by the Association during the pre-
ceding year, together with a detailed statement of all
reasonable, necessary and direct expenses incurred by Associ=-
ation under the terms of this Contract.

9. Assoclation further agrees that it will upon the

termination of this agreement and within a reasonable time

i EXEC - 13



thereafter'remov§ all machines placed on the premises and
will restore thevproperty to as nearly its original condition
as possible.' '

10. This agreement shall become effective when executed
and shall be in force for a period of five (5) years from such
date unless modified in writing by the mutual agreement of
the parties hereto or terminated by either party upon giving
ninety (90) days written notice to the other party.

11. This agreement is subject-to all contracts re-
lating to vending machine operations or laundering machine
operations which are in effect at the date of executioﬁ of
this Contract.

12, All the rights and privileges hereby granted to
Association shall be transferredor assigngd only after obtain-
ing the written consent of University to such transfer or
assignment, and any attempt to transfer or assign the same
without having first obtalned such written consent shall be
sufficient cause to cancel this Contract. Permlssion, however,

is granted to Association to assign this Contract and all

rights incident thereto to Campus Services, Inc., a sub-
sidiary of Associatlion existing under the lawé of the State
of Texas with its principal place of business in Austin,
Travis County, Texas. Assoclation shall at all times remain
responsible for the full performance of all obligations under
this Contract.

13. This Contract contemplates that Association or
Campus Services, Inc., may contract with a laundering machine
company to furnish, service and maintain laundering machlnes
on the Campus, and in the new Married Students' Housing
Project on Lake Austin Boulevard, and any such agreement

shall be approved by the University prior to execution,.

EXECUTED this day of , 1965,
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BOARD OF REGENTS OF
THE UNIVERSITY OF TEXAS

By:
‘Chalrman
ATTEST:
Secretary
i EX-STUDENTS' ASSOCIATION OF
THE UNIVERSITY OF TEXAS
By:
. President

Approved as to Form: Approved as to Content:

University Attorney

B. Amendments, 1965-66 Budgets (Central Administration, Main
University, Texas Western College, Medical Branch, South-
western Medical School, Dental Branch, M. D. Anderson
Hospital and Tumor Institute).~- Amendments to the 1965-66
Budgets approved for ratification as set out below:

Central Administration

Item Effective
No, - Explanation Present Status Proposed Status Dates

1 University Lands, Leggel and

Surveying
Transfer of Funds From: Available To: University Lands,
University Fund Legwl and Surveying,
Unappropriated Clerical Assistants
Balance
Amount of Transfer $ 2,000 $ 2,000 -———
Main University
Item Effective
No, Explanation Present Status Proposed Status Dates

School of Architecture

1 Carl O, Bergquist Assistant Professor Assgistant Professor
Academic Rate: 1964~65 $ 8,100
1965-66 $ 9,000 (Budget) $ 9,500 9/1/65
2 Jorge L, Divino Assistant Professor Assistant Professor
Academic Rate: 1964-65 $ 8,000
1965-66 » $ 9,000 (Budget) $ 9,500 9/1/65
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Item

Effective
No, Explanation Present Status Proposed Status Dates
Lo
3 William Tamminga Assistant Professor Assistant Professor
Academic Rate: 1964-65 $ 8,000
1965-66 $ 8,500 (Budget) $ 9,000 9/1/65
Source of Funds: (Items 1-3)
Reserve for Teaching Salaries
School of Architecture
4 Namir N. Izzat
Botany Laboratory Research Laboratory Research
Assistant T (1/2 T.) Assistant I (1/4 T,)
Salary Rate $ 2,064 $ 3,072 9/1/65
Source of Funds: U,S.P,H.S.
Contract
3 Forrest G, Hill
Economics Professor Professor
Academic Rate: 1964-65 $ 12,500
1965-66 $ 13,500 (Budget) $ 14,000 9/1/65
Source of Funds: Dean's
Reserve for Teaching Salaries
6 Ky Fan
Mathematics Visiting Professor Professor
Academic Rate $ 26,000 $ 27,000 9/1/65
Total Salary (9 months) $ 28,000
Source of Funds: Departmental
Teaching Salaries, plus $1,000
from Faculty Improvement Fund for
1965-66 Only,
7 Ted C. Hefner
Sociology Teaching Assistant Teaching Assistant
(1/2 T.) (1/21,)
Academic Rate $ 3,800 $ 4,800 9/1/65
8 Bruce W, Roberson
Accounting Instructor Instructor
(2/3 T1.)
Academic Rate $ 5,300 $ 7,500 9/1/65
’s Alfred E, Hofflander
Finance Assistant Professor Assistant Professor
Academic Rate: 1964-65 $ 8,600
‘ 1965-66 $ 10,000 (Budget) $ 10,500 9/1/65

Source of Funds: Dean's
Reserve for Teaching
Salaries
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Student Health Center Director and Physician,
Specialist (Psychiatry)

Salary Rate: 1964-65 $ 17,500
1965-66 $ 17,500 (Budget)

Source of Funds:
Transfer from Student
Services Fees
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item Effective
No, Explanation Present Status Proposed Status Dates
10 Jerome B, Kernan
Marketing Administration Visiting Associate Visiting Associate
Professor Professor
Academic Rate: 1964-65 $ 11,000
1965-66 $ 11,500 (Budget) $ 12,000 9/1/65
Source of Funds: Dean's
Reserve for Teaching
Salaries
11 John J. McKetta
Office of the Dean of Dean (2/3 T,) Dean (2/3 T.)
Engineering
Chemical Engineering Professor (1/3 T.) Professor (1/3 T.)
Academic Rate $ 23,000 $ 23,000
Total Salary (12 months)
1964~65 $ 28,000
1965-66 $ 28,000 (Budget) $ 30,000 9/1/65
Source of Funds:
Unallocated Salaries
Also from Engineering
Foundation $ 3,000 $ 3,000
“12 W. Kelly Fearing
Art Professor Professor
Academic Rate: 1964-65 $ 11,300
1965-66 $ 11,300 (Budget) $ 13,000 9/1/65
a3 F, Frank Elsass
Music Professor Professor
" Academic Rate: 1964-65 $ 10,000 _
1965-66 $ 11,000 (Budget) $ 12,000 9/1/65
14 Roscoe Y, Miller
Graduate School of
Social Work Assistant Professor Assistant Professor
Academic Rate: 1964-65 $ 9,000
1965-66 $ 9,000 (Budget) $ 10,000 9/1/65
Source of Funds: U,S,P.H,.S.
Grant - Psychiatric
Social Work
15 Paul L, White

Director and Physician,
Specialist (Psychiatry)

$ 18,500 9/1/65



Item Effective
No. Explanation Present Status Proposed Status Dates
16 Office of the Dean
College of Arts and
Sciences
. Transfer of Funds From: Unallocated To: Dean's Office -~
‘Travel Travel for Arts
and Sciences Faculty
Amount of Transfer $ 3,000 $ 3,000 SRR
17 Library
Transfer of Funds From: Unappropriated To: Purchase of la
Balance Farge Collection in
Anthropology
Amount of Transfer $ 22,000 $ 22,000 cemmee
J
18 Unallocated Teaching Equipment
Transfer of Funds From: Unappropriated To: Unallocated
Balance Teaching Equipment
Amount of Transfer $125,000 $125,000 ---
19 Art Teaching Gallery
Transfer of Funds From: Unappropriated To: Operating
(Current Restricted Income - Huntington Account - Huntington
Fund) Museum Fund Museum Fund
Amount. of Transfer $ 5,000 $ 5,000 ---
20 Intercollegiate Athletics
Transfer of Funds From: Athletic To: Intercollegiate
Council Balance Athletics - Travel
for Longhorn Band
Amount of Transfer $ 12,000 $ 12,000 -———
21 Arthur J, Rubel
Anthropology Assistant Professor Assistant Professor
Academic Rate: 1964-65 $ 9,000
1965-66 $ 9,000 (Budget) $ 10,000 9/1/65
Source of Funds: On Leave
Without Pay (9/1 - 1/15);
H.E.W, Grant (1/16 - 5/31)
22 Daniel M, Ziegler
Chemistry Associate Professor Associate Professor
(1/2 7T.)
Academic Rate: 9 mos, $ 12,000
12 mos.equiv, $ 16,000 $ 17,300 9/1/65 -
8/31/65

Source of Funds: U,S,P,H,S,
Career Development Award

EXEC - 18



EXEC - 19

Item Effective
No, Explanation Present Status Proposed Status Dates
23 Fred M. Bullard
Geology Professor Professor 1/16/66 -
5/31/66
University Research _
Institute Professor Professor 9/1/65 -
1/15/66
Academic Rate: 1964-65 $ 13,500
1965-66 $ 13,500 (Budget) $ 14,500
Source of Funds:
Excellente Program (9/1 - 1/15);
Dean's Reserve for Teaching
Salaries (1/16 -~ 5/31)
24 George G, Arnakis
History Professor Professor
Academic Rate: 1964-65 $12,000
1965-66 $ 12,000 (Budget) $ 13,000 9/1/65
Source of Funds: Dean's
Reserve for Teaching
Salaries
35 Emmett L. Hudspeth .
Physics Professor Professor
Academic Rate: 1964-65 $ 14,500
1965-66 $ 15,500 (Budget) $ 16,500 9/1/65
Source of Funds: Dean's
Reserve for Teaching
Salaries
26 John H, Turner
Drama Teaching Assistant Teaching Assistant
(1/4 T.) (1/4 T.)
Academic Rate $ 4,000 $ 6,000 9/1/65
27 Jack W, Belt
Drama Teaching Assistant Teaching Assistant
(/4 T,) (1/4 T.)
Academic Rate $ 4,000 $ 6,000 9/1/65
28 PatriciaM, ten Broeke
English Teaching Assistant
(1/2T,)
Speech Teaching Assistant
(1/2 1.)
Academic Rate $ 3,600 $ 4,800 9/1/65 -
1/15/66
29 Ralph E, Van Atta
Testing and Counseling
Center Phychologist III - Psychologist III =
Faculty (2/3 T, Faculty (2/3 T.
Long Session; F,T. Long Session; F,T, !
Summer) Summer)
Educational Psychology Assistant Professor Assistant Professor
(1/3 1.) (1/3 1.)
Academic Rate $ 8,500 $ 8,500
Non-Teaching Salary
Rate (12 mos,) $ 10,100 $ 11,333 9/1/65



Engineering Foundation Faculty Improvement Grants, Dean McKetta writes:

"On behalf of the Engineering Foundation, the Board of Grants recommend
that Faculty Improvement Grants be awarded for outstanding performance as shown
on the following list, This year it is necessary to hold back about $8,000 for
special programs, This money will be taken from faculty improvement grant money,
Hence, the total is less than the $35,000 budgeted, The total amount of these
grants is $27,000, It is recommended that payment be made in equal monthly
payments over the 1965-66 long session,

"In accordance with previously established policies, a letter will be
sent to every recipient stating that the grant is for outstanding services and
development during the past year and is not a continuing obligation of the
Engineering Foundation or of the University,"

Engineering 1965-66
Item Number , Foundation Academic
Department and Name Grant Rate
Chemical Engineering
Professor
30 William A, Cunningham $ 1,000 ‘ $16,000
31 Howard F, Rase 1,000 18,000
32 W, F. Bradley 500 17,000
33 Hugo Steinfink 1,000 17,000
Civil Engineering
Professor
34 Earnest F., Gloyna 1,500 19,000
35 J. Neils Thompson 1,000 17,000
36 Raymond F, Dawson 500 13,000
Associate Professor
37 John E, Breen 500 12,000
38 Joseph F, Malina 500 12,000
39 Clyde E. Lee 1,000 12,500
40 Carl W, Morgan 500 10,000
Assistant Professor
41 Ned H, Burns 500 10,500
Drawin
Assistant Professor
42 Clayton W, Chance 500 8,500
Electrical Engineering
Professor
43 C, L, Coates 1,500 21,000
“44 A, A, Dougal 1,000 21,000
45 A, H, La Grone 1,500 15,000
Assistant Professor
46 J, K, Aggarwal 500 10,500
Engineering Mechanics
Professor
. 47 E,A, Ripperger $ 1,000 $ 18,500
. Associate Professor
48 B,D, Tapley ' 500 12,000
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Lo Engineering 1965-66
Item Number Foundation Academic
Department and Name Grant Rate
Mechanical Engineering
Professor
" 49 W,R, Upthegrove 1,500 18,000
50 B,E, Short 1,000 17,000
- 51 V,L, Doughtie 500 15,000
Associate Professor s
“ 52 C,S., Beightler 500 12,500
. Assistant Professor
‘53 J.P, Lamb 500 11,500
. Lecturer _
54 J,L, Bruns 500 9,000
Petroleum Engineering
Associate Professor
55 B.H, Caudle 500 15,000
‘56 K,E, Gray 1,000 13,500
Office of the Dean )
Dean, Professor (Chemical Engineering)
57 John J, McKetta 3,000 23,000
Assistant Dean, Professor (Mechanical Engineering)
58 B,H. Amstead 2,000 17,500
27,000
Texas Western College
Item Effective
No, Explanation Present Status Proposed Status Dates
1 Floyd B, 0'Neal
Chemistry (p.23) Professor Professor
Academic Rate: 1964-65 $ 11,000
1965~66 $ 11,500 (Budget) $ 12,000 9/1/65
Source of Funds: Unallocated
Salaries
2 Sachindranarayan Bhaduri
Mechanical Engineerin Associate Professor Assotiate Professor
&.50) 1/2 1.)
Schellenger Research
Laboratory (p. 79) Engineer (Faculty)
(1/2 1.)
Academic Rate: $ 9,000 $ 10,200 9/1/65
Source of Funds: Departmental
Salaries and Contract
Research
3 Florence W, Munn
Education (p. 27) Instructor (3/4 T.) Instructor
Academic Rate $ 5,200 $ 6,500 9/1/65



Medical Branch

Item Effective

No, Explanation Present Status Proposed Status Dates
1 George T, Bryan
Pediatrics (P, 65) Assistant Director, Assistant Director,
Clinical Study Center; Clinical Study Center;
Assistant Professor Assistant Professor
Salary Rate $ 17,0800 $ 19,600 9/1/65

Source of Funds:
v,s,P,H,5, Contract

2 Robert D, Baker
Physiology (P, 73) Associate Professor; Associate Professor;
Asgistant Program Assistant Program
Director Director
Salary Rate $ 11,360 $ 12,560 9/1/65

Source of Funds: Department
of H,E.,W, Contract

3 John E. Overall

Preventive Medicine and Director, Research Director, Research
Public Health (P, 76) Computation Center; Computation Center;
Associate Professor Associate Professor

Salary Rate $ 20,000 $ 21,000 9/1/65

Source of Funds:
Uv.s.P.H.S, Contract

Southwestern Medical School

Item Effective
No, Explanation Present Status Proposed Status Dates
1 Alan K, Pierce
Internal Medicine (p.25) Agsistant Professor Assgistant Professor
Salary Rate: 1964-65 $ 14,500
1965-66 $ 16,000 (Budget) $ 17,000 9/1/65
Source of Funds: Unallocated
Salaries
2 Stuart Tauber
Internal Medicine (p.25) Assistant Professor Asgistant Professor
Salary Rate: 1964-65 $ 2,000
1965-66 $ 4,000 (Budget) $ 5,000 9/1/65
Source of Funds: Unallocated
Salaries
Direct U,S,P.H.S. Fellowship § 8,500 $ 9,500
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Item Effective

No, Explanation Present Status Proposed Status Dates
K] Kenneth C, Haltalin
Pediatrics (p. 40) Instructor Instructor
Salary Rate $ 9,000 $ 10,000 9/1/65
Source of Funds: Unallocated
Salaries
4 Michael McNalley
Internal Medicine (p.25) 1Instructor Instructor
Salary Rate $ 12,000 $ 13,000 9/1/65
Source of Funds: V¥,S,P,H.,S,
Grant
5 Transfer of Funds From: Unappropriated To: Microbiology -

Amount of Transfer

Balance - General
Fund s
$ 24,220

Non-Teaching Salaries
(including Fellows) -

$ 3,400 -—--
Pediatrics - Non-Teaching
Salaries (including Fellows)

$ 4,800 -——-
Surgery - Teaching Salaries:
Appoint Instructor Albert
Vaiser at

$ 12,000 9/1/65
Surgery - Classified
Personnel Salaries: Appoint
Senidr Secretary Amy H.
Vowell at

$ 4,020 9/1/65
Dental Branch
Item Effective
No, Explanation Present Status Proposed Status Dates
1 Jess C, Galbreath

Surgery

Medicine (Roentgenology)

Salary Rate

2 Albert C, Taylor

Anatomy (Dental Anatomy

and Histology)

Salary Rate

Assoclate Professor
(1/2T,)

$ 13,000

Professor

$ 19,000
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Associate Professor
(1/2 T.)
Associate Professor
(1/2T.)

$ 15,000 9/1/65
Professor

$ 20,000 9/1/65



M, D, Anderson Hospital and Tumor Institute

. Effective
Explanation Present Status Proposed Status Dates
Jess F, Gamble
Medical Staff - Medicine Associate Internist; Associate Internist
Associate Professor Associate Professor
Salary Rate $ 12,000 $ 20,000 9/1/65

Source of Funds:
Departmental Salaries and
NCI Grant, and Reserve for
Salaries

John A, Shively
Medical Staff - Pathology

Salary Rate: 1964-65
1965-66

Source of Funds:
Reserve for Salaries

Jose M, Trujillo
Medical Staff - Pathology
Salary Rate: 1964-65
1965-66

Source of Funds: NCI Grant

Julian P. Smith
Medical Staff - Surgery

Salary Rate
Source of Funds:
Grant

Earl F, Walborg, Jr,
Research - Biochemistry

Salary Rate

Source of Funds: Reserve

for Salaries

David E, Anderson
Research - Human Genetics

Salary Rate: 1964-65
1965-66

Source of Funds: Reserve
for Salaries

National
Advisory and Health Council

Pathologist;Professor PathologistjProfessor

$ 18,000

$ 19,000 (Budget) $ 20,000 9/1/65

Assistant Pathologist; Assistant Pathologist;
Assistant Professor Assistant Professor

$ 16,000

$ 19,000 (Budget) $ 20,000 9/1/65

Fellow in Gynecology Fellow in Gynecology

$ 3,000 $ 5,000 9/1/65

Agsistant Biochemist Assistant Biochemist

$ 11,000 $ 12,000 9/1/65

Biologist; Professor Biologist; Professor

$ 12,000 (On leave)

$ 15,000 (Budget) $ 16,500 9/1/65
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Item Effective
No, Explanation Present Status Proposed Status Dates
7 Anastasia P, Miller
Education ~ Office of
Education Fellow in Pediatris Fellow in Pediatrics
(1/21,) (1/2 1.)
Salary Rate $ 6,600 $ 8,000 9/1/65
8 Glenn M, Johnson
Patient Care Activities -
Administrative Office Agsistant Adminis- Asgsistant Adminis~
trator trator
Salary Rate $ 8,000 $ 9,000 9/1/65
9 Transfer of Funds From: Unappropriated To: Medical Staff -
Balance Medicine, Professional
Salaries
Amount of Transfer $ 10,000
To Appoint
Agsociate Internist, Associate Professor
Thomas P, Haynie
National Advisory Health Council Grant $ 8,000
Unappropriated Balance $ 10,000
Total Salary $ 18,000 9/1/65
10 Transfer of Funds From: Unappropriated To: Research - Developmental
Balance Therapeutics, Professional
Salaries
Amount of Transfer $ 16;000
To Appoint
Internist, Professor
Emil J, Freireich $ 16,000 9/1/65
C. Main University: Permission to Jeanne M,

Lagowski for Travel (2T-18).--Permission was

granted to Jeanne M. Lagowski, Research
Scientist, Genetics Foundation, Department
of Zoology, to go to Norwich, England from
October 15 to December 15, 1965, to work

on heterocyclic N-oxides with Professor A. R.
Katritzsky, School of Chemical Science,
University of East Anglia. This trip will

be at personal expense for a period of 62 days
with salary to come from Career Development
Award from National Institute of General
Medical Sciences, National Institutes of
Health.,
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D. M. D. Anderson Hospital and Tumor Institute:

Permission to (1) Dr. W. W, Sutow (6T-3) and

to {(2) William O. Russell, M, D, (6T-4) for

Travel.--Permission was granted to:

(1)

(2)

Dr. W. W. Sutow, Assoclate Pediatrician,
Department of Medicine, to go to San Fran~
cisco, California; Tokyo, Japan; Kyoto,
Japan; and Philadelphia Pennsylvania from
November 3 to December 8, 1965, to present
papers on:

a. ''Management of Malignant Solid
Tumors in Children'' at Stanford
University.

b. '"Modern Therapy of Childhood
Leukemia, Therapy during Re-
mission' at Tokyo, Japan.

c. '"Modern Treatment of Acute
Leukemia' at Kyoto University,

. Kyoto, Japan, and to lecture on
Pediatric Cancer at Okayama Uni-
versity, Hiroshima University
and Kurume University, and

d. To attend the annual meeting of
" the American Society of Hematol-
ogy in Philadelphia, Pennsylvania.

The estimated expenses to be reimbursed
are $170.00 for transportation, payable
from USPHS Grant CA 03713 and
non~institutional sources,

William O. Russell, M. D., Head of
Department of Pathology, to go to Guadala-
jara, Jalisco, Mexico; Lima, Peru; Rio de
Janeiro, Brazil from November 4 through
December 4, 1965, to attend the First
Annual Meeting of the Society of Clinical
Pathology of Western Mexico in Guadala-
jara and to present a paper on behalf of

the American Society of Clinical Pathol-
ogists, to present papers and a workshop
at the V Latin American Congress of
Anatomical Pathology in Lima, Peru.
Doctor Russell will spend the remainder of
his trip in Rio de Janeiro, Brazil holding
conferences with Doctor Ernami Broga,
Executive Director of the Pan American
Federation of Associations of Medical
Schools relating to an educational exchange
between The University of Texas M, D.
Anderson Hospital and Tumor Institute and
the Latin American Medical Schools and to
development of clinical pathology in Latin
America, with no expenses to the institution.
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E. Amendments, 1965-66 Budgets (Main University,
Texas Western College, Arlington State College,
Medical Branch, Southwestern Medical School,
Dental Branch).-- Amendments to the 1965-66
Budgets approved for ratification as set out below:

Main University

Item Effective
No, Explanation , Present Status Proposed Status Dates

59, Dan P, Jones

Engl{sh Teaching Assistant Teaching Assistant
' (1/2'1,) (1/2 T.)
Academic Rate $ 4,600 $ 5,600 9/1/65
60, Alan Y, Schaevitz
General Business Teaching Assistant Teaching Assigtant
(1/2'1,) (1/2 1.)
Academic Rate $ 3,600 $ 5,400 9/1/65

61, Language and Area Center
for Latin American Studies

Transfer into Travel From: Departmental To: Departmental
Maintenance and Travel
Operation

Amount of Transfer $ 1,000 $ 1,000 -—

(Current Restricted Funds)

62, Data Processing Division

Trangfer of Funds From: Unappropriated To:‘ Data Processing =
Balance Maintenance and Operation
Amount of Transfer $60, 000 $60,000 ——-

Texas Western College

Item Effective
No, Explanation Present Status Proposed Status Dates

4, Carole C, Ezzell

Mathematics (p. 37) Instructor (3/4 T,) Instructor (3/4 T,)
Academic Rate $ 5,200 $ 6,500 9/1/65
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Arlington State College

Item , Effective
No, Explanation Presént Status Proposed Status Dates
1, Auxiliary Enterprise =
Student Center Facilities
(p. 215)
Transfer of Funds From: Student Center To: Student Center
Fee -~ Balance Facilities:
(1) Alteration and
Repair Account
Amount of Transfer $ 24,377 $ 17,500 cemmee
(2) CcCapital Outlay
$ 6,877 cemman
Medical Branch
Item . Effective
No, Explanation Present Status Proposed Status Dates
4, Ted P, Bond
Physiology (p. 73) Research Associate II Research Associate II
Salary Rate $ 7,440 $ 8,520 9/1/65
Source of Funds: Department
of H,E,W, Contract
5, Jane T, Stevens
Moody State
School (p,180) Supervising Teacher - Supervising Teacher -
Special Education Special Education
Salary Rate $ 8,100 $ 9,264 10/1/65
Source of Funds:
Unallocated Salaries
6. Jack B, Alperin
Internal Medicine (p,41l) Instructor Instructor
Salary Rate $10,500 $12,000 10/1/65

Source of Funds: Current
Restricted Funds - Professional
Fees
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Southwestern Medical School

Item .
No Explanati Effective
. p on Present Status Proposed Status Dates
6, David P, Nicholson
Internal Medicine (p,25) Assistant Professor Assistant Professor
Salary Rate $ 15,500 $ 17,500 10/1/65
Source of Fundsi Parkland
Memorial Hospital Service
Funds
7. James A, Belli
Radiology (p.54) Assistant Professor Agsistant Professor
Salary Rate $ 16,000 $ 18,000 10/1/65
Source of Funds: U,S,P,H.S,
Research Career Development
Grant
8. Antonio Giachetti ‘
Pharmacology (p.43) Fellow Fellow
Salary Rate $6,000 $7,000 10/5/65
Source of Funds: U,S,P,H,S,
Grant ,
9. Unallocated Accounts
Transfer of Funds From: Unappropriated To: Unallocated Salaries -
Balance Classified Personnel
Amount of Transfer $25,000 $25,000
Dental Branch
Item Effective
Yo, Explanation Present Status Proposed Status Dates
3. Ivor I, Smith
Institute for Dental Visiting Professor Visiting Professor
Science (p, 51)
Salary Rate $12,000 $16,000 11/1/65

Source of Funds: U,S,P.H,S,.
Research Grant
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F,

MEDICAL BRANCH: ACQUISITION OF PORTION OF LOT 7,
BLOCK 490; LOT 14, BLOCK 549; AND LLOT 8 AND PORTION
OF LOT 9, BLOCK 550,~-1In compliance with the policies and
procedures for the acquisition of properties previously approved
by the Board of Regents the following contracts of sale are
approved as set out below for the full Board's consideration
with authority (1) for vouchers and checks to be issued and said
checks delivered in exchange for warranty deeds and evidences
of good titles to the properties, (2) for funds to pay for these
properties from funds previously recelved from The Sealy

and Smith Foundation and/or the appropriations previously
made by the Board of Regents for acquisition of this property,
and (3) for Mr. E. D. Walker or his successor to sign the
contracts on behalf of the Board of Regents:

Block Lot Seller Purchase Price
490 South Isidoro Garcla and wife $ 17,591.00

35 feet of

Lot 7
549 14 Estate of Fred Wimhurst, Jr. 15,118, 00
550 Lot 8 and Estate of Fred Wimhurst, Jr. 25,148,00

the East

32 feet

1-1/2 inches

of Lot 9

TOTAL $ 47,857.00

The contract of sale for the South 35 feet of Lot 7, Block 490,

"~ is subject to lease to present owner from date of closing

until August 31, 1966 for $100, 00, and sale is to be consum-
mated on or before November 12, 1965.

With reference to Lot 14, Block 549, the contract of sale is
subject to the lease of the property to the seller to August 31,

1966, providing the use of this property to the seller with

the condition that the seller shall have the right and option to
purchase and remove from the above described lot at Lessees!
sole cost and expense, all or any of the improvements situated
on said lot for a price of $100, 00 for each house purchased,

and sale is to be consummated on or before September 30, 1965.

With reference to Lot 8 and the East 32 feet 1-1/2 inches of

Lot 9, Block 550, the contract of sale is subject to the lease

of the property to the seller to August 31, 1966, with the con~
ditions, Liessees may sublet all or any part of the demised
premises, but Lessees shall not assign their leasehold in said
demised premises without the prior written consent of Lessor,
and sale is to be consurnmated on or before September 30, 1965.
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G.

1.

MAIN UNIVERSITY: AWARD OF CONTRACT FOR BIOLOGI-
CAL SCIENCES EXPERIMENTAL FIELD LABORATORY ON
BRACKENRIDGE TRACT. -- The recommendation of the appro-
priate officials through Chancellor Ransom that a contract
award be made for the Biological Sciences Experimental Field
Laboratory on Brackenridge Tract to the low bidder, Everhard
Construction Company, Austin, Texas, on the company's base
bid in the amount of $384, 081. 00, was approved,

This bid did not contain a completion time for the project, as
Mr, Everhard said that he did not receive Addendum No. 3
which called for the completion time to be inserted on the bid;
however, Mr. Everhard has stated orally that he will finish
the contract within 330 calendar days from the date of work
order, and this time limit will be inserted iIn the contract.

MAIN UNIVERSITY: COMMITTEE REPORT AND RECOMMEN-
DATIONS ON SURVEY FOR POWER GENERATION AND
RELATED UTILITIES FOR THE MAIN UNIVERSITY. -~ The
Administration's recommendation to award a contract for a
survey for Power Generation and related utiltites for the Main
University to Stone and Webster Service Corporation, New York
City, New York, on their fixed firm bid of $35, 000 to come
from the Available University Fund, was approved. The
statement as to what the survey would include was not un~
animously approved by the members of the Executive
Committee; and, in accordance with our usual procedure,

this portion of the recommendation will be on the Agenda of
the Commuittee of the Whole, and at the time that it is decided
what the survey will include authority will be granted to Chair-
man Heath to sign a contract for this work,

M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE:

W. G. C. MACDONALD FUND FOR CANCER RESEARCH,.
PROPOSED SALE OF ACREAGE IN MCCULLOCH COUNTY,
--0Of the W, G. C. MacDonald Estate, there are 73.5 acres,

a few miles from Brady on the San Saba River (to be more
particularly described in the minutes). The Executor of the
Estate has taken sealed bids for the sale of this acreage,

with no stipulation of mineral reservation. They have asked
the Board of Regents to approve the sale of this acreage, on
which there is an dld house and 17 acres of which has been
farmed for feed crops, to the highest bidder, Mr. and Mrs. W,
B. Thompson of San Antonio, Texas, for $12,000 cash. The
Executive Committee, upon recommendation of the Administration,
has unanimously approved the request of the Executor, Com-
mercial National Bank, Brady, Texas, to accept the top bid.

MAIN UNIVERSITY: TEXAS STUDENT PUBLICATIONS, INC.

MINUTES OF BOARD OF DIRECTORS. -~ The Executive Com-~
mittee has approved the minutes of the meeting of the Board

of Directors of Texas Student Publications, Inc., held on
Thursday, October 14, 1965, and thereby approved the following
actions of the Texas Student Publications Board, (These are
listed below as a matter of informations but will not be incorpor-
ated in the Regents' minutes since by virtue of the approval of
the TSP minutes, the actions therein are approved. The listing
of the students who serve in paid positions (Item 5) on The Daily

EXEC ~ 31



{1

(2

(3)

{4)

(5)

Texan, the Ranger, and the Riata, including the time, rates,
and amounts to be paid, has been attached to the official copy .
of the minutes of Texas Student Publications, Inc.)

Purchase of a van type vehicle for about $2,000 for the circulation
department, Source of funds: Transfer $2,000 from Unappropriated
Income to establish an Equipment account in the General Overhead

section. This vehicle will be used to alleviate the heavy demands made
on student carriers' private cars which are now being used for
distribution of the Texan, About 8,000 papers will be distributed daily
from the van to about 40 different places which normally get 100 or more
papers. The van will also be used in distribution of student directories,
the Cactus and magazines.

Investment of $20,000. in the TSP Facilities and Contingency Fund

after consultation with Dr, J.C. Dolley, This amount represents the

net income from operations during 1964-65, and will make a total of
$182,000 invested in the long range fund, Goal adopted by TSP in

1958 was for $200,000, by 1970, The primary purpose for the fund is for
a TSP building and to replace printing equipment.

Short term investment of $60,000 in Texas Savings and Loan Institutions,
This amount represents part of the income from subscription sales at
registration which is paid to TSP in a lump sum, but which is used
gradually during the year, Each year the practice has been to deposit some
of the money in Savings and Loan Companies to draw interest until it

is needed,

Cash in a $5,000 2%% Government Bond purchased in 1944 to mature in 1965,

and reinvest the returns in a higher yield security after consultation with

Dr, Dolley. This bond is presently part of the TSP long range fund (Facilities
and Contingency Fund), .

Included in the minutes on page 2 is a listing of students named to
serve in paid positions on The Daily Texan, the Ranger, and the Riata,
Subsequently, additional information was obtained relating to periods
of time, rates, and amounts to be paid, This listing is attached to
the copy of the minutes, Texas Student Publications was reminded

that no payroll check was to be issued to any of the students until
these budget items have been considered and action taken by the

Board of Regents,

(NOTE: If the foregoing report of Interim Actions is satisfactory, no
action is required by the Executive Committee--only ratification
by the Board.)

2, MAIN UNIVERSITY: APPOINTMENT, DOCTOR ARTHUR
WHITAKER TO FULL TIME POSITION FOR 1966-67.--Below
is a xerox copy of Chancellor Ransom's recommendation:

Chancellor Ransom comcurs in the recommendation of the Chairman of the
Department of History, Dean of the College of Arts and Sciences, and
Vice-Chancellor Hackerman that Dr, Arthur P. Whitaker be appointed to

the position of Visiting Professor of History for the nine-month period
September 1966 to May 1967 at a salary of $18,000 for nine months.

Dr. Whitaker reached the age of 70 on June 6, 1965. We request permission
to employ Professor Whitaker on a full-time basis for the 1966-67 year

in spite of his age. Professor Whitaker is teaching at Princeton University
this year and is scheduled to be a visiting professor at the University

of Wisconsin in 1967-68. Professor Whitaker is a distinguished scholar
and is one of the outstanding authorities in Latin American History in

the country. Professor Whitaker would teach the courses and supervise

the graduate students normally handled by Professor Thomas McGann, who
will be on leave from the University for the 1966-67 year. ’
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Academic and Developmental Affairs
Committee



Date:

ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE

Tuesday, November 23, 1965

Time: 1:00 p. m.

Place: Regents' Room 209

Mgmbers:

Regent Olan, Chairman
Regent Connally
Regent (Mrs.) Johnson

Regent Josey
Chairman Heath, Ex Officio Member

Page
A&D
MAIN UNIVERSITY
1. Texas Student Publications, Inc.: Minutes of Meeting Below
of Board of Directors, October 25, 1965
2. Campus Services, Inc.:
(a) Report of Retained Earnings 3
(b) Proposed 1965-66 Budget 3
1. TEXAS STUDENT PUBLICATIONS, INC.: MINTUES OF

MEETING OF BOARD OF DIRECTORS, OCTOBER 25, 1965.
--On Page A & D - 2 are the Minutes of the meeting of the
Board of Directors of Texas Student Publications, Inc.,

held on Monday, October 25, 1965,

Below is Chancellor Ransom's recommendation:

Chancellor Ransom recommends that the Board of Regents receive the

Minutes of the Board of Directors of Texas Student Publications, Inc.,
of Monday, October 29, 1965. There is no action by the Texas Student

Publications Board that requires action by the Board of Regents,

A&D-1



Minutes
Meeting of the Board of Directors
Texas Student Publicat{ons, Inc.
Monday, October 25, 1965

Voting members present: John Orr, Norris Davis, David Carlock, Jim Lederer, Olin
Hinkle, Barry Margolis, Ed Bowden.

Non-voting members present: Loyd Edmonds, Clint Dare, Kaye Northcott, Lyn Reeder,
8id Nolan, Bill Towery, Jack Holland, Richard Bond.

Visitors present: DeWitt Reddick, Carol Cooke, LaVan Harris.

Vice-Chairman Davis announced that Chairman John Orr would not be present until
about 9:00 p.m. Davis opened the meeting at 8:45 p.m. He said the purpose of the
called meeting was to consider a protest concerning Texan editorial policy. The
question was raised as to whether or not the meeting should be executive.

MOTION: Lederer moved, seconded by Holland that the Board go into
executive session. After discussion the motion failed to pass with
3 voting against and 2 for.

MOTION: Carlock moved, seconded by Margolis that visitors be allowed
to stay with the understanding that no report would be made concerning
the meeting other than a statement made by the Board at the close of
the meeting. This motion passed by unanimous approval.

Discussion followed this motion concerning just how the meeting might be reported,
and questiorg were raised as to the meeting being reported to others who might
make news reports in other papers.

MOTION: Carlock moved, seconded by Lederer that the Board go into
executive session. This motion passed. All visitors left.

MOTION: Carlock moved, seconded by Holland that DeWitt Reddick, Carol
Cooke and LaVan Harris be allowed to stay. This motion passed by
unanimous approval.

Holland opened the discussion by explaining that he and John Orr with others had
been called to the Chancellor's office to discuss the editorial headed "Here's One
That'll Really Kill You" that had appeared in the Sunday, October 24 issue of The
Daily Texan. One of the Regents present asked what the Texan editorial policy was
concerning the running of such editorials. Ransom requested that an answer be
given hinm by Tuesday morning, October 25.

After considerable discussion, the following motion was made:
MOTION: Norris Davis moved, seconded by Jim Lederer that the following

four points concerning the editorial policy of The Daily Texan be reported
to Dr. Ransom:

1. There will be an explanation in the Wednesday, October 27 issue of
The Daily Texan written by the Editor of possible misunderstandings con-
cerning the editorial "Here's One That'll Really Kill You" in the October
24 issue of the Texan.

2. The TSP Board has discussed problems of lack of balance in the presenta-
tion of editorial views in the Texan earlier this fall. There has since
been evidence of greater effort to present both sides of controversial issues.

3. The Texan staff and the Editorial Manager were instructed to follow the
policy statement in the TSP Handbook which provides that "when e discussion
of a controversial nature is strongly presented in The Daily Texan, provisions
shall be made to present fairly a diversity of opinion while the Texan is
maintaining its position, or else the expression of one point of view shall
be dropped." -

4. Discussion of editorial policies and procedures and how editorial policies
are to be set will be continued at TSP Board meetings in the near future.

The motion passed with unanimous approval of the quorum present.

The meeting adjourned at 11:00 p.m.
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CAMPUS SERVICES, INC.: (A) REPORT OF RETAINED
EARNINGS (B) PROPOSED 1965-66 BUDGET, --Chancellor
Ransom recommends that the Board of Regents adopt the
following proposed budget for the Retained Earnings of
Campus Services, Inc., for the 1965-66 fiscal year.
Additional appropriation items from the Unallocated
Appropriation will be reported to the Board as alloca~

tions are approved or requested.

PROPOSED BUDGET
For

RETAINED EARNINGS OF CAMPUS SERVICES, INC.
September 1, 1965 - August 31, 1966

Operation Brainpower $ 4,000,00
Publication of EYES ON TEXAS 3,000,00
Alumni Continuing Education 3,000.00 $ 10,000,00
Committee of Governing Boards 2,000, 00
Contribution to Cost of Feeding Bevo 300.00
Support of Law Day 500.00
Publication Costs of Monthly Program

Guide (KUT-FM) 300.00
Contribution to Costs of Putting the

New York Philharmonic Concerts

On KUT-FM 780.00
Daily Texan - Freshman Edition 875,00
AIESEC-Texas to Finance Its Student

Exchange Program--To Send Representatives

To The Organization's National Convention

In Chicago 250,00

SUB-TOTAL

Unallocated Approptriation--(to be reported
to Board as allocations’ dare approved
or requested)

For your information a report of Retained Earnings for
the five years ending August 31, 1965, is on the following
page. A copy of the audit report for Campus Services,
Inc., for the period ended August 31, 1965, has heen-
filed with the Secretary of the Board for permanent
records.
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Gross Receipts

Expenses

Net Before University's Share
University's Share of Net Income
Net Income from Operations
Federal Income Tax

Income for the Benefit of UT
Income Used for Benefit of UT

Retained Earnings for Benefit
of UT

Retained Earnings for Benefit

CAMPUS SERVICES, INC.

THE UNIVERSITY OF TEXAS - AUSTIN, TEXAS

(From the Audit Reports)

YEAR ENDED AUGUST 31

of UT 8-31-65 (5 year Accumulation)

November 1. 1965

1961 1962 1963 1964 1965 TOTAL
$ 75,180.91 $ 73,611.76 $ 81,156.09 $ 87,339.72 $ 90,750.75 $ 408,039.23
15,676.52 17,850.42 18,538.14 18,247 .67 19,218.77 89,531.52
59,504.39 55,761.34 62,617.95 69,092.05 71,531.98 318,507.71
37,470.62 36,449.31 37,897.41 39,123.11 39,480.74 190,421.19
22,033.77 19,312.03 24,720.54 29,968.94 32,051.24 128,086.52
6,267.76 5,493.01 7,045.35 8,126.78 7,690.13 34,623.03
15,766.01 13,819.02 17,675.19 21,842.16 24,361.11 93,463.49
4,348.39 9,876.43 11,004.03 13,955.33 19,072.54 58,256.72
$ 11,417.62 $ 3,942.59 $ 6,671.16 $ 7,886.83 $ 5,288.57 35,206.77
35,206.77

Prepared in the Office of the Chancellor
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BUILDINGS AND GROUNDS COMMITTEE AND
MEDICAL AFFAIRS COMMITTEE

Date: November 23, 1965 (Tuesday)
Time: 2:00 p.m.
Place: Main Building 210 (Office of the Secretary)

Members: Bulldings and Grounds Committee:
Mrs. J. Lee Johnson III, Chairman
W. H. Bauer
Walter P. Brenan
Frank C. Erwin, Jr.
Medical Affairs Committee:
H. Frenk Connally, Jr., M. D.,

Chairman
Frank Ikard
Jack S. Josey
Rabbi Olan
Ex Officio Member: Chairman Heath
Page
B&G
& MED
SOUTHWESTERN MEDICAL SCHOOL
1. ‘Issuance of Purchase Orders for Equipment for Skillern
Student Union Building. 2
2. Approval of Final Plans snd Specifications for Storage
Building. 2
M. D, ANDERSON HOSPITAL AND TUMOR INSTITUTE
3. Renewal of Lease Agreements. 3
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THE UNIVERSITY OF TEXAS
OFFICE OF THE DIRECTOR OF
FACILITIES PLANNING AND CONSTRUCTION
AUSTIN, TEXAS 78712

RECOMMENDATIONS TO THE
REGENTS' BUILDINGS AND GROUNDS COMMITTEE
AND MEDICAL AFFAIRS COMMITTEE

November 5, 1965

1. SOUTHWESTERN MEDICAL SCHOOL - ISSUANCE OF PURCHASE ORDERS FOR
EQUIPMENT FOR SKILLERN STUDENT UNION BUILDING.--~In connection with the
equipping of the Skillern Student Union Building at Southwestern Medical
School, bids were called for on Billiard Tables and equipment and on
other recreation equipment, including Table Tennis tables, Gym Mats,
Skip Ropes, Bicycle Exerciser, Chinning Bar, Bar Bell Set, etc.

On the three billiard tables and equipment, bids were received as
follows:

Rockford Furniture Associates,
Austin, Texas $1,647.95

Brunswick Corporation,
Chicago, Illinois 2,455,70

Fort Worth Billiard Supply,
Fort Worth, Texas 2,521.04

The low bid of Rockford Furniture Associates was based on supplying
& billiard table which was not equal to the specifications as set out
in the call for bids and is, therefore, not acceptable. It is recommended
by Dean Gill, Mr. Thompson, Mr. Walker, and Chancellor Ransom that the
second low bid of Brumswick Corporation, Chicago, Illinois, in the amount
of $2,455,70, which complies with the specifications, be accepted, and
that a purchase order be issued to this company covering the three billiard
tables and equipment.

On the other recreation equipment,bids were received as follows:
Cullum and Boren, Dallas, Texas '$688.35

Rawlings Sporting Goods, Dallas, :
Texas No Bid

Doak Walker Sport Center,
Dallas, Texas T13.75

It is recommended by Dean Gill, Mr. Thompson, Mr. Walker, and
Chancellor Ransom that the low bid of Cullum and Boren, Dallas, Texas,
'be accepted, and that a purchase order covering the items bid on be
issued to this company.

2. SOUTHWESTERN MEDICAL SCHOOL - APPROVAIL OF FINAL PLANS AND
SPECIFICATIONS FOR STORAGE BUILDING,.--At the Regents' Meeting held
October 7, 1965, authorization was given for the preparation of working
drawings and specifications for a Storage Building to be constructed at
Southwestern Medical School. These final plans and specifications have
now been completed by the Southwestern Medical School Physical Plant staff
and have been approved by Dean Gill, Mr. Thompson, Mr. Walker, and Chancellor
Ransom. It is recommended that they be approved by the Board and that Mr.
Walker be authorized to advertise for bids to be presented to the Board
for consideration at a later meeting.
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3. M, D. ANDERSON HOSPITAL AND TUMOR INSTITUTE - RENEWAL OF LEASE
AGREEMENTS , --The recommendations shown below have been made by Dr. R, Lee
Clark and are recommended for approval by Comptroller Sparenberg and
Chancellor Ransom:

1. "At the May, 1963, Board of Regents Meeting, an item was submitted
for ratification of a lease with the Hermann Hospital Estate for space
in the Hermann Garage Building. This lease, covering 20,862 gross
square feet of ground-level space in the Hermann Garage Building, was
for the period May 1, 1963, through midnight, October 31, 1965. On
Page 8 of this lease agreement, the Hermann Hospital Estate grants to
the University three options to renew and extend this lease agreement.

"The Hermann Hospital Estate has been advised in writing of our
intent to exercise option No. 1 which would extend the period of the
lease to October 31, 1966, at midnight. Under the terms of the original
lease, there will be & slight reduction in the amount of rental to be
paid; the total to be $75,103.20 payable in twelve equal monthly
installments, in the amount of $6,258.60.

"It is recommended that the necessary action be taken to obtain
authorization from the Board of Regents for the extension of this lease
agreement."

2. "At the March, 1964, Board of Regents Meeting, authorization was
given to negotiate sub-lease agreements with Clemmensen Brothers and
Associates, Inc. for 1,536 square feet of space in the Hermann Garage
Building at 6414 Fannin Street, Houston, Texas. These leases were for
‘approximately 43 cents per square foot, and the two leases have expira-
tion dates of December 1, 1965, and February 15, 1966.

"At the expiration of these sub-lease agreements, it is our recommen-
dation that leases be executed with the Hermann Hospital Estate for this
area at a cost of 35 cents per square foot; the leases to be for the
period of one year."

The new lease agreements, in accordance with the usual practice, will

be approved and signed by Comptroller Sparenberg and approved as to legal
form by Attorney Waldrep.
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BUILDINGS AND GROUNDS COMMITTIEE

Date: November 23, 1965 (Tuesday)
Time: Following Joint Meeting with Medical Affairs Committee
at 2:00 p.m.

Place: Main Building 210 (Office of the Secretary)

Members: Mrs. J. Lee Johnson III, Chairman
W. H. Bauer
Walter P. Brenan
Frank C. Erwin, Jr.
Chairmen W. W. Heath, Ex Officio

Page
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1.. .Allocation of Available University Fund Appropriation for
Major Repair and Rehabilitation Projects for 1965-66. 2
2. Furniture and Equipment for Married Student Apartments on
Brackenridge Tract. 3
3. Approval of Preliminary Plsns and Specifications for
Dormitory-~Academic Complex. 3
ARLINGTON STATE COLLEGE
4. Authorization for Preparation of Preliminary Plans for
Faculty Office Bullding and Administration Building.
5. Authorization to Construct Additional Parking Facilities. 4

6. Issuance of Purchase Order for Equipment for Auditorium
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THE UNIVERSITY OF TEXAS
OFFICE OF THE DIRECTOR OF
FACILITIES PLANNING AND CONSTRUCTION
AUSTIN, TEXAS 78712

RECOMMENDATIONS TO THE
REGENTS ' BUILDINGS AND GROUNDS COMMITTEE

November 5, 1965

1. MAIN UNIVERSITY - ALLOCATION OF AVAILABLE UNIVERSITY FUND APPROPRIA-
TION FOR MAJOR REPAIR AND REHABILITATION PROJECTS FOR 1965 -66.--The budget
for 1965-66 included an appropriation of $300,000.00 from the Available
University Fund for Major Repair and Rehabilitation Projects at the Main
University. This is the same amount included for Main University Major Repair
and Rehabilitation Projects in the Available University Fund Request for

Legislative Appropriations for 1965-66.

It is recommended that this $300,000.00 be allocated to projects as
indicated below:
APPROPRIATIONS TO BE CARRIED IN CENTRAL ADMINISTRATION ACCOUNTS
TO BE HANDLED BY DIRECTOR OF FACILITIES PLANNING AND

CONSTRUCTION THROUGH CHANCELIOR AND REGENTS'
BUILDINGS AND GROUNDS COMMITTEE

BUILDINGS:
1. Installation of Elevator in Taylor Hall $ 50,000.00

STREETS, WALKS, AND GROUNDS:

2. Replacement and Extension of Campus Lighting Systems 35,000.00
Subtotal 82!000.00

APPROPRIATIONS TO BE CARRIED IN MAIN UNIVERSITY ACCOUNTS
TO BE HANDLED BY MAIN UNIVERSITY BUSINESS MANAGER AND
DIRECTOR OF PHYSICAL PLANT
BUILDINGS:
3. 014 Library Building - Repair and Refurbishing of Cornice 4,000.00
k. Waterproofing Sub-Surface Walls of Taylor Hall 3,000.00

5. Balcones Research Center:
a. Bldg. 10. Remove boilers and close up north wall

openings , T7,500.00
b. Bldg. 5. Modernize present heating facilities 3,000.00
c. Bldg. 21. Repair and/or replace roof © 2,500.00
d. Bldg. 21-A. Repair and/or replace roof ‘ 3,000.00
e. Bldg. 27. Repair and/or replace roof 2,500.00
f. Bldg. 16. Repair roof 10,000.00
g- Bldg. 17. Repair roof 6,000.00

6. Restoration and Waterproofing of Stonework on Main Campus:

a. Texas Memorial Museum T,500.00
b. Architecture Building 10,000.00
c. Main Building 19,500.00
d. Physics Building 4,000.00
e, Chemistry Building “7,500.00
f. Biological Laboratory Bldg. 4,000.00
€. Garrison Hall Building 4,000.00
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7. Replacement of Obsolete Office Furniture $ 14,000.00

8. Replacement of Obsolete Classroom Furniture 15,000.00
9. Institute of Marine Science - Repair and Refurbish-

ing of Main Dormitory 4,000.00
10. Replacement of Emergency Power Generating Unit at

Student Health Center 15,000.00
11. Protection of Buildings against Vandals 15,000.00

STREETS, WALKS, AND GROUNDS:

12. Repair of Sidewalks 10,000.00

13. Replacement of Inadequate Irrigation and Drainage
Systems 18,000.00

OTHER PROJECTS::

14. Balcones Research Center:
h. Renovate primary electrical distribution system

and increase transformer capacity 11,500.00

i. Install pumping facilities to increase water
pressure 10,000.00
15. "Resurfacing of Women's Tennis Courts 4,500.00
Subtotal 215,000.00
Total for All Projects ' $300,000.00

2. MAIN UNIVERSITY - FURNITURE AND EQUIPMENT FOR MARRIED STUDENT
APARTMENTS ON BRACKENRIDGE TRACT.--In the Married Student Apartments (Colorado
Apsrtments) now being constructed on the Brackenridge Tract, a kitchen range
and a refrigerator will be furnished in esch of the 200 apartments, and
under present plans, the University will furnish 24 of the one-bedroom apart-
ments and U8 of the two-bedroom espartments. It is estimated that the total
cost of this furniture including the ranges and refrigerators will be approxi-
mately $125,000.00. It is, therefore, recommended by Mr. McConnell and Mr.
Colvin, which recommendation is concurred in by Mr. Walker and Chancellor
Ransom, that $125,000.00 be appropriated for this purpose from Account No.
28-8328-F - Reserve - Division of Housing and Food Service - Major Repairs,
Remodeling and Replacement, and Operating Reserve.

3. MAIN UNIVERSITY - APPROVAL OF PRELIMINARY PLANS AND SPECIFICATIONS
FOR DORMITORY~ACADEMIC COMPLEX.--At the Regents' Meeting held May 22, 1965,
authorization was given for the Consulting Architects to prepare preliminary
plans and outline specifications for the Dormitory-Academic Complex. We
have been advised by the Consulting Architects that complete preliminary
plans will be delivered to the Office of Facilities Planning and Construction
on November 15, 1965. These plans will be reviewed by the Office of Facili-
ties Planning and Construction, the Faculty Building and Space Allocation
Committee, and the special committee appointed for this project between
November 15 and November 22, 1965. Recommendations concerning the approval
of preliminary plans, together with suggestions, recommendations, or com-
ments occasioned by the review of the plans, will be presented at the
November 23 meeting of the Board of Regents.

4. ARLINGTON STATE COLLEGE - AUTHORIZATION FOR PREPARATION OF PRELIMINARY
* PLANS FOR FACULTY OFFICE BUILDING AND ADMINISTRATION BUILDING.--The Constitu~
tional Amendment No. 1, which will provide substantial amounts of building
funds for State Colleges, was passed on November 2, 1965. President Woolf has
stated that it seems highly desirable to the administration of Arlington

State College that they be in a position to make an application for Federal
matching funds for educational bulldings for an anticipated applicetion date

of about July 1, 1966. President Woolf further states as follows:
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"Faculty office space is one of our most critical needs at the present time

and will continue to be a critical need in the years shead. It is our thinking
that a faculty office building located in the vicinity of Preston Hall and

the present administration building would enable those two buildings to become
primarily classroom buildings, with this faculty office building housing the
faculty who teach primarily in those two buildings. The new faculty office
building snd the two classroom buildings would serve primarily the liveral
.arts departments of English, History, Government and Sociology.

"Administrative office space is quite crowded at the present time and will be-
come even more critical as additional offices are established in the years
immediately shead and as the enrollment continues to grow. The size of this
building was determined by applying the projected enrollment for 1975 of 21,000
full time equivalent students times a base standard of 5 gross square feet

for each full time equivalent student. This project might not be in one build-
ing but might consist of finishing the auditorium basement to serve certain
administrative service functions, such as the print shop, as a part of the
total planning for administration and asdministrative = services."

It is, therefore, recommended by President Woolf, which recommendation is
concurred in by the Office of Facilities Planning and Construction and Chancel-
lor Ransom, that an appropriation of $30,000.00 be made from Unappropriated
Income at Arlington State College to cover Consulting Architect's Fees for the
projects as listed below, with suthority to the Consulting Architects to begin
preparation of preliminary plans for these projects:

1. A Faculty Office Building of between 35,000 and 40,000
gross square feet, with an estimated total project cost, including
all fees and furnishings, of $300,000.00.

2. An Administration Building of 105,000 gross square feet
and an estimated total project cost, including all fees and fur-
nishings, of $2,100,000.00

5. ARLINGTON STATE COLLEGE - AUTHORIZATION TO CONSTRUCT ADDITIONAL
PARKING FACILITIES.--President Woolf has requested the construction of
additional parking lots on the campus of Arlington State College to
accommodate approximately 600 cars, which he believes will be necessary
by the summer of 1966, The construction of the Mathematics-Language
Building will eliminate one parking area which now contains 300 parking
spaces., President Woolf estimates that sufficient funds will be available
in the parking facilities revenue fund to finance the construction of these
parking lots. President Woolf further states that the plans and specifications
necessary for this work can be prepared by his own physical plant staff.

It is, therefore, recommended by the Office of Facilities Planning
and Construction and Chancellor Ransom that the physical plant staff
of Arlington State College be authorized to prepare plans and specifi-
cations for parking lots to accommodate approximately 600 cars at an
estimated cost of approximately $60,000.00. It is further recormended
that the Physical Plant staff work with the Consulting Architects as to
location of these parking lots as may be determined by the development
of the Master Plan of Arlington State College. These plans will be submitted
to the Board for approval at a later meeting.

6. ARLINGTON STATE COLLEGE - ISSUANCE OF PURCHASE ORDER FOR EQUIPMENT
FOR AUDITORIUM.--In accordance with authorization of the Board of Regents
given at the meeting held August 28, 1965, bids were called for on pianos
for the Auditorium at Arlington State College. Bids received, which
covered 1 Grand Piano and 3 School Pianos are listed below:

Bruce Piano Company, Fort Worth, Texas $ 6,993.50

Beasley Music Company, Texarkana, Arkansas-Texas 9,915.00

Whittle Music Company, Dallas, Texas 8,391.00

J. R. Reed Music Company, Austin, Texas 10,850.00

It is recommended by President Woolf, Mr. Barnes, Mr. Walker, and
Chancellor Ransom that the low bid of Bruce Piano Company in the amount

of $6,993.50 be accepted and that a purchase order be issued to this
company for the pianos covered by the bid.
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MEDICAL AFFAIRS COMMITTEE

Date: Tuesday, November 23, 1965

Time: = Following Joint Meeting with B & G Commiitee at 2!00 p.m.

Place: After the Joint Meeting in Room 210 (Office of the Secretary)

with Buildings and Grounds Committee, the Medical Affairs
Committee will meet in Room 209. '

Members:

Regent Connally, Chairman
" Regent Ikard

Regent Josey

Regent Olan

Chalrman Heath, Ex Officio Member

Page
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MEDICAL BRANCH
1. . Amendment to Bylaws of Medical Staff 1
SOUTH TEXAS MEDICAL CENTER
2. Proposed Dental School 2
3, Development of Medical Institutions:
Statement of Policy and Proposed
Committee for University of Texas in
Houston 2
1. MEDICAL BRANCH: AMENDMENT TO BYLAWS OF MEDICAL

STAFF OF THE UNIVERSITY OF TEXAS MEDICAL BRANCH
HOSPITALS. ~-Chancellor Ransom presents the following:

The Medical Staff of the Medical Branch has adopted a change in the
By-Laws as indicated by the following paragraph, which is to be added
to the Rules and Regulations of the Medical Staff in conformance with
the requirements of the Joint Commission on Accreditation of Hospitals:

When deemed necessary by hospital administration because of
an inadequate number of beds, adult females being treated
jf:or uncomplicated gynecological and surgical conditions may
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be admitted to the private obstetrical facilities, after
consultation with and professional clearance from the Chairman

of the Department -~ Obstetrics and Gynecology or his designate,
providing there is an adequate number of beds available within
the private obstetrical facilities to allow for total physical
separation of these patients from the private obstetrical patients,
If at any time after admission to the private obstetrical areas
an infection or any other complications develop that may possibly
be harmful to maternity patients and/or their newborn infants,
the patient in question will be transferred to an appropriate
area elsewhere in the hospital.

~ -~ ~—

Chancellor Ransom concurs in the recommendation of Dr. Truman Blocker
that the Board of Regents approve this change.

(As a matter of information: the Rules and Regulations of the Medical
Staff followed bylaws of the Medical Staff and this is the first amendment
to that portion since they were initially adopted November 1957, This
will be Rule 22.)

2.

SOUTH TEXAS MEDICAL CENTER: PROPOSED DENTAL SCHOOL,

-~ There are called to your attention resolutions that have been passed
by the San Antonio Medical Foundation and the San Antonio Chamber

of Commerce requesting the Board of Regents to give serious consider-
ation to the need for a new University of Texas dental school to be
located in the South Texas Medical Center in San Antonio. These
resolutions have previously been distributed by the Secretary at Chair-
man Heath's request.

DEVELOPMENT OF MEDICAL INSTITUTIONS: STATEMENT OF
POLICY AND PROPOSED COMMITTEE FOR UNIVERSITY OF TEXAS
IN HOUSTON,~-On the following page are a recommended statement
of policy by Chancellor Ransom regarding development of medical
institutions and a suggested committee -for development of The
University of Texas in Houston.
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RECOMMENDED STATEMENT OF POLICY REGARDING DEVELOPMENT OF MEDICAL INSTI1-
TUTIONS. The Chairman of the Medical Affairs Committee asked the
Chancellor to prepare a proposed statement of policy pertinent to
several issues discussed at the meeting of the Medical Affairs Committee
on October 22. A formal statement is considered highly desirable

to reassure potential donors to our programs, to guide the Regents

and their administrative officers in developmental activities, and

to furnish assurance to the Chancellor in responding to inquiries

from the Coordinating Board and other governmental agencies. The
following is proposed for consideration:

The University of Texas considers its responsibilities for
planning and operating state-supported medical and dental
institutions as one of its greatest opportunitics. It
propocses to devote concentrated effort to producing for

the State of Texas, through the network of its medical-
dental institutions, a comprehensive, coordinated system
which will be of highest stature in quality. Close
collaboration and mutual support will be established
between the centers it operates. The programs at each
institution will be strong and distinguished, compliementing
and enriching each other, Local support and leadership
will be encouraged to give each center unique specializations
and distinctions, while coordinative direction and guidance
from The University of Texas System will be employed to
achieve in Texas a courdinated total biomedical program
which with maximum economy will achieve outstanding quality,

In pursuit of this intention, the Universicty will seek
vigorously the necessary financial support from private
philanthropy, from appropriations by the Legislature of

the State of Texas, and from appropriate Federal government
sources., It sees as a first imperative significantiy
increased support for the University's existing institutions.

The University is aware of grave doubt that the existing
comp lement of Texas institutions providing education for
the health professions will be sufficient to meet the
needs of the state. It welcomes study of this problem
by the Coordinating Board, Texas College and University
System, and by the Legislature of the State of Texas,
and is anxious to assist with such study by making its
experience, conclusions and opinions available upon
request and by undertaking such inquiries and securing
such consultative advice as may be desired. Faccs
available to the University indicate that the present
capacity to produce new dentists should be increased ¢
sharply by 1970, and that such increased capacity can
be provided better by a new school than by expanding
The University of Texas Dental Branch in Houston., If
it is determined that additional physicians and surgeons ===,
should be produced by a new state-supported medical e
school and the advice of The University of Texas is
sought with regard to location, administration and
activation, the Chancellor is fully authorized to
provide professional advice on behalf of the Board
of Regents,
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It would not be desirable to make reference to any particular insti-
tution in the foregoing statement. However, there is peculiar need

for a declaration which the Chancellor and others may use in represene
tations to the Board of Directors of the Texas Medical Center. to
private foundations, and to other supporters in Houston. The following
is suggested:

The intention of The University of Texas is to accelerate
in Houston the development of one of the nation's outstanding
university biomedical centers, working in close conjunction
and cooperation with the Texas Medical Center. Buiiding
upon the strong foundations already laid by the University
of Texas units based in Houston, this center will be
devoted to distinguished achievements in rescarch, in
graduate education, in preparatory and continuing education
for selected health professions, in patient care, and

in contributions to the advancement of health for all
people.

COMMITTEE FOR UNIVERSITY OF TEXAS IN HOUSTON. Chancellor Harry Ransom
makes the following report for consideration by the Medical Affairs
Committee:

It is my understanding that your Committee is recommending
to the Board of Regents that a committee be appointed

to prepare a Master Plan for the Houston institutions,

If that recommendation is approved by the Board, the
Chancellor proposes to appoint as that committee

Doctor R. Lee Clark, Doctor John V. Olson, Docgtor

Grant Taylor, Mr. Landrum, and Vice-ChancellSr Haskew

as chairman. The committee will be asked to include

a concrete definition of the Institute of Environmental
Health in its relation to existing University of Texas
institutions and administrative structure. Since this
committee will be so intimately connected with all

aspects of development in Houston. I suggest that it
replace former ad hoc groups and become the continuing
representative of the Chancelior in formulating proposals,
plans, and guidelines for the development of The University
of Texas in Houston.
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COMMITTEE OF THE WHOLE
Chairman Heath, Presiding

Date and Time: November 23, 1965, 9:00 a,m. and 3:00 p.m.
November 24, 1965, 9:00 a.m. and 1:00 p.m. if
necessary

CoN

Place: Regents' Room 209

A, REPORTS AND SPECIAL ITEMS BY CHANCELLOR RANSOM
(Orange Book -~ Items not Listed on Agenda ~~ Executive Session)*

B. .REPORTS AND SPECIAL ITEMS BY REGENTS (Not Listed on
Agenda -~ Executive Session)

C. REPORTS AND SPECIAL ITEMS OF AN EXECUTIVE NATURE
BY INSTITUTIONAL HEADS (These Items to have been previously
cleared with Chancellor. )

D. SPECIAL ITEMS Page
' Cof W

!'1. Minutes of the Board of Regents: Addition

to Distribution List 4
: 2. Hogg Foundation: W, C. Hogg Memorial

Fund <~ Town House Property 5
‘3. Main University: Survey for Power Generation

and Related Utilities 30

4. Main University: E. M, Pease Papers and
- Instruments, Authorization to Acquire Paul
Crusemann Collection of 31

-~ s, Main University: intercollegiate Athletics,

Complimentary Ticket Procedure 32
6. Texas Western College: Bowl Game Policy 33
~17.  Main University: Men's Intramural Facilities 34

g, Arlington State College: Approval of Final
Plans and Specifications for Library Project 35

9. - Arlington State College: Proposed $1, 750, 000
Student Fee Revenue Bonds for Addition to
Library and Gymnasiumj Bond Counsel and
Authorization to Advertise for Bids on the
Bonds, for Printing, and for Paying Agency 35

\/1.0. Arlington State: Requested Refund by Texas
A & M University for Certain Advances Made 36

* At 9:00 a.m. on Tuesday to be followed by Item B,
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Office of the President

ARLINGTON STATE COLLEGE of tho University of Texas System

ARLINGTON, TEXAS 76010

November 18, 1965

Dr. Harry Ransom, Chancellor
The University of Texas
Austin, Texas

Subject: Confidential Nature of Change in Intercollegiate Athletics
Dear Dr. Ransom:

Reference is made to the item on the Board agenda for November
23-24, 1965, which pertains to authorization to make budget changes
in the intercollegiate athletic program at Arlington State. Inasmuch
as there are certain personnel arrangements to be made over the
next several weeks, it is hoped that the Board of Regents might be
able to consider this item in executive session and that any news
release on the item can be kept to a minimum until I can discuss
this matter with the present coaching staff.

Your consideration of this request will be deeply appreciated.

Respectfully yours,

R. Woolf
resident
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11.

12.

134

14,

15.

16,

17.

Arlington State: Program for Intercollegiate
Athletics AN

S ;.
Southwestern Medical School: Physical Plant
Development

Main University: Classified Personnel Pay
Plan: Amendments, Effective December 1, 1965

M. D. Anderson Hospital and Tumor Institute:
Classgified Personnel Pay Plan: Amendments,
Effective December 1, 1965

M. D. Anderson Hospital and Tumor Institute:
Classified Personnel Pay Plan: Upgrading of
Nursing Salaries, Effective December 1, 1965

Arlington State College: Classified Personnel
Pay Plan: Amendments, Effective December 1,

1965

System-Wide: Recommended Budgetholicies
and Limitations for 1966-67

37

41

46

52

54

55

NOTE: Please allow me to alert you that there will be

listed in the Supplementary Agenda material

the following two items:

a. System-Wide: Classified Personnel Pay

Plan for 1966-67 (Amendments to 1965-66)

b. Salary Scale Adjustments for Classified
Personnel Plan for Main Univeruity for

1966-67
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COMMITTEE OF THE WHOLE
Chairman Heath, Presiding

REPORTS AND SPECIAL ITEMS BY CHANCELLOR RANSOM
(Orange Book -- Items not Listed on Agenda -- Executive Session)

REPORTS AND SPECIAL ITEMS BY REGENTS (Not Listed on

Agenda -- Executive Session) W T f N
- L e,

1. Chairman W. W. Heath [, ) o

2. Vice- Chairman Frank C. Erwin, Jr.

3. Regent W, H. Bauer

4. Regent Walter P. Brenan

5. Regent H., F. Connally, Jr., M. D.

6. Regent Frank N, Ikard

7. Regent (Mrs.) J. Lee Johnson IIL

8. Regent Jack S. Josey

9. Regent Levi A, Olan

REPORTS AND SPECIAL ITEMS OF AN EXECUTIVE NATURE
BY INSTITUTIONAL HEADS (These items to have been previously
cleared with Chancellor.)

1. Texas Western College (Doctor Ray)
2. Medical Branch (Doctor Blocker)

3. Dental Branch (Doctor Olson)

4. M. D. Anderson Hospital and Tumor

Institute (Doctor Clark)
5. Southwestern Medical School (Doctor Gill)

6. Graduate School of Biomedical Sciences
at Houston (Doctor Weiss)

7. South Texas Medical School (Doctor Pannill)
8. Division of Continuing Education (Doctor Taylor)
9. Arlington State College (Doctor Woolf)
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D. SPECIAL ITEMS

1. MINUTES OF BOARD OF REGENTS: ADDITION TO DISTRIBUTION
LIST.--Below is a xerox copy of Chancellor Ransom's recommendation:

Chancellor Ransom concurs in Dean Burdine's request that the Dean of
the College of Arts and Sciences be furnished with a copy of the minutes
of each Board of Regents' meeting.

Dean Burdine states, "Since almost every action of the Regents concerning
educational policy affects the College of Arts and Sciences, I am
wondering if the Dean might be reinstated on the mailing list,"

Chancellor Ransom has stated that the Dean of the College of Arts

and Sciences' reference file is an important reference file and requests
that the Regents approve distribution of the Regents' Minutes to the
Dean of the College of Arts and Sciences.

(With the addition of those ou the distribution list,
it will be necessary that additional copies of the dockets be
furnished to the Secretary of the Board to append to the Minutes. )
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2. HOGG FOUNDATION: W, C. HOGG MEMORIAL FUND, TOWN
HOUSE PROPERTY.--For several months the Board has had be-
fore it proposals for sale of the subject property to the lessees,
W. Howard Lee et al., or renegotiation of the current lease, At
the October 8, 1965 meeting of the Board in Dallas, Regent Josey
reported on the status of his negotiations with the lessees and pre-
sented a new proposal for renegotiation of the lease, since the
Board has previously decided the property would not be sold. A
counter proposal by the Board was for an extension of the lease
for 50 years (to 2046) at $30, 000 rental for the first 10 years,
$35,000 for 10 years, $40,000 for 10 years, $60, 000 for 10 years,
with net rental thereafter based on 6% of appraised value, but not
less than $75,000. This proposal was turned down by the Lee's.

This means there are no pending negotiations to sell or renegotiate
the lease. The Endowment Office, with particular reference to
Paragraphs IV, VII, and X (Page Nos. 19, 22, & 23 ) of the lease,
requests the advice of the Board's intentions regarding enforcement
of the lease provisions; and (2) in taking steps to enforce the pro-
visions of the lease. On the following pages are:

A, VUniversity Attorney's opinion, Pages 5-8

B. Opinion of Mr., A, E. Amerman, Jr, Mr. Lee's
attorney, Pages . 9-10

C. The Memorandum of March 9, 1965, Pages ]10.15

D. Lease Contract, Pages 15-29

ENDOWMENT OFFICE, U OF T

‘ Approved
THE UNIVERSITY OF TEXAS ' Answered................ File......oorieeserersrersenen
LEGAL OFFICE - RECD MAR1 11965

P. O, BOX 7727, UNIVERSITY STATION
AUSTIN, TEXAS 78712

March 10, 1965 Read and Rt

BURNELL WALDREP W. R LONG
LAND AND TRUST ATTORNEY ASSISTANT LAND AND TRUST ATTORNEY

Mr. Wm. W, Stewart
Endowment Officer
The University of Texas
Mailn Building 205

Dear Mr, Stewart:

Your request for an opinlon of this office is
predicated upon the following factual situation:

On May 21, 1946, the Board of Regents of
The University of Texas, as Lessor, and W. Howard
Lee, et al, of Houston, Harris County, Texas, as
Lessee, executed a lease agreement relating to
that property in Houston, Texas, commonly referred
to as the "Walne-Hall Property"” owned by The
University of Texas. The lease is recorded in
Volume 460, page 13 of the Contract Records of
Harris County, Texas, and is for a term of fifty
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years beginning on May 1, 1946, and terminates

on April 30, 1996. Provision is made in the

lease for an annual rental of $6,000 per year for
ten years, a rental of $7,500 per year for the
next fifteen years, and a rental of $9,000 for the
remaining twenty-five years of the lease.

At the beginning of the lease conslderation
was glven to the questlion of improvements on the
premises. Section 4 of the lease created an
obligation upon the Lessee to construct initially
new buildings and other improvements in an amount
of $150,000 suitable for use in the operation of
e modern tourist residential or apartment hotel
or any other business complementary thereto, saild
buildings or other improvements to belong to and
be delivered to Lessor, Board of Regents, at the
termination of the lease. Section 7 of the lease
states:

"Tessees further covenant, agree, and obligate
themselves to keep the said buildings so to be
erected and all other buildings and improvements
which may at any time during the term of this lease
be erected upon the demised premises, and all
appurtenances thereto, in good condition and
repair, and shall not make any material changes
or alterations in said buildings or improvements
or inJjure or remove any of the materials or
timbers thereof without the written consent of
the Lessor."

Section 10 of the lease reads in part:

"Lessees shall not sell or assign this
lease or any part thereof until the buildings
and improvements contemplated to be made on
said demised premises, as hereinbefore set out,
shall have been fully completed. Lessees may,
however, when and after said new buildings and
improvements have been erected upon the said
premises and the same shall be free from all
mechanics® liens, sell or assign their lease-
hold in said premises, provided, that all taxes,
assessments, and other charges shall have been
fully paid to the date of such sale or assign-
ment; and provided, further, that all other
covenants and agreements herein contained to
be kept and performed by the Lessees shall have
been fully complied with; . . ."

The files reflect that in addition to the initial
improvements there have been constructed on the premises
the offices of the Lee 0il Company and other facilities
related to the motor hotel operation. Also, there have
been three instances of subletting by the Lessee for use
as a parking lot.

You have specifically submitted two questions for
determination, namely:

l. May the Lessee construct new improvements on
the leased premises?

2. Does the Lessee have the right under the

provisions of the lease to sublet the leased
premises without the consent of the Lessor?
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The general rule is that in construing ambiguous provi-
sions leases are construed against the Lessor and in favor
of the Lessee. Dedear v. Wilson, 220 S.W.2d 534 (Tex.Civ.
App., 1949, err.ref.); Richker v. Georgandis, 323 S.W.2d 90

(Tex.Civ.App., 1959, err.ref. NRE).

The lease is not clear, but construing the same from
its four corners and the several references in the lease
to other improvements of a permanent nature, it appears
that the parties intended for the Lessees to have the right
to construct other improvements on the premises, which
become a part of the realty and belong to the Lessor at the
termination of the lease. Moreover, the’lease contains no
restrictive language in the granting clause or elsewhere.
On the contrary, all that is required is the obligation for
construction created in paragraph 4. It should be pointed
out, however, that it is quite clear that the Lessee 1s
precluded from making any material change or alteration
in the existing structures without the consent of the Lessor,
as provided in paragraph 7. The general rule is that a
tenant may not be permitted to make a change or alteration
in the premises in the absence of an express authorization
so to do. Halsell v. Scurr, 297 S.W. 524 (Tex.Civ.App.,
1927, err.dism.) Therefore, there would be no prohibition
agalnst the Lessee constructing additional improvements on
the leased premises, but no alteration or material change
in existing buildings may be made without the written
consent of the Lessor. All of the improvements become a
part of the realty and belong to the Lessor at the termina-
tion of the lease.

Passing to your second question relative to the right
of the Lessee to sublet the premises or a part thereof, the
answer becomes rather complex in view of the language
throughout the lease, Leases are construed as to gilve effect
to the intention of the parties having regard to the situation
of the parties, subject matter of agreement and object in
view and intended to be accomplished. Ervay, Inc. v. Wood,
373 S.W.2d 380 (Tex.Civ.App., 1963, err.ref. NRE). An
examination of the records reflect that consent of the
landlord was obtained only once, and the Lessee has at all
times contended that consent was not necessary to permit a
sublease by Lessee 1n conformity with paragraph 10.

Article 5237, Vernonts Civil Statutes, states that a
person renting sald lands or tenements shall not rent or
lease the same during the term of sald lease to any other
person without first obtaining the consent of the landlord,
his agent or attorney. The right to assign was the subject
of paragraph 10 of the lease, and it states that the Lessee
may not sublease until the buildings and improvements
contemplated on the premises as set out shall have been
completed, which, it appears, had reference to the $150,000
complement of buildings. In the next sentence it 1s stated

"Lessees may, however, when and after said new bulldings
and improvements have been erected upon the said premises
and the same shall be free from all mechanics?® liens,
sell or assign their leasehold in said premises, ete."
What buildings and improvements were contemplated by the
provisions of paragraph 10" It 1s not clear, but con=
struing paragraphs 10 and 4 together, which we would be
compelled to do, then paragraph 10 is to be construed as
including buildings and improvements to be constructed as
provided in paragraph 4, and releases the Lessee from the
‘prohibition of the provisions of Article 5237, supra.
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Consequently, when both paragraphs are construed together,
the answer is that consent would not be required of the
Lessor for the Lessee to sublet, provided the other condi-
tions for subletting are satisfied, In my opinion, this
conclusion finds support in Young v. De La Garza, 368
S.,W.2d 667 (Tex.Civ.App., 1903), which states 1n part:

"To properly construe the provisions of the
lease agreement we must be ever mindful of certailn
basic and cardinal rules of construction. The
first of such rules is that the intention of the
parties be ascertained and given effect. As we
pointed out in Davis v. Andrews, Tex.Civ.App.,

361 S.W.2d 419, even this primary rule of
construction must be immediately modified with

the restriction that it is not the intention
which the parties may have had, but falled tTo
express in the insfrument, but 1t 1s the intention
which by sald Instrument they did express, The
question 1s not what The parties meant to say but
The meaning of what they did say. 19 Tex.dJur,.,2d
sec, 111, p. 401, Provisions in a contract which
are apparently conflicting are to be reconclled
and harmonized, if possible, by reasonable
interpretation, and the contract as a whole given
effect, To accomplish this the court will look

to the entire instrument and not to isolated parts
thereof. 10 Tex.Jur. sec. 179, p. 311. In the
event of conflict between the clauses of an
agreement whereby the meaning 1s obscured or
rendered doubtful the expression in the clause
first appearing will control. . . ." (Emphasis
added. )

", . . By paragraph three the parties
expressly stated that the lease could not be
assigned without the consent of the lessor in
writing. This provision is nothing more than

the statutory prohibition of reassignment
contained in Art. 5237, Vernont's Ann.Civ.St.
Such statute is made a part of every lease
contract by operation of law. So, 1n order
to change or modify the express and statutory
prohibltlon of reassignment without written
consent, the parties must necessarily clearly
express their intent. . . ."

In view of the foregoing and construing the instrument
in 1ts entirety, 1t is our opinion that the Lessee may
construct other permanent improvements on the premises,
but such bulldings become the property of the Lessor upon
the termination of the lease. The Lessee may not make
any material change or alteration without consent, but the
lease may be sublet without consent of Lessor if the
condiflons of paragraph 10 are met.

Please let us know if additional information 1s
desired.

Sincerely yours
7

o

\ 4 Y
/ _x z\,_,,:,,ﬁm.,u-.-r'k_./'\v._..“'/U [ g T 4 S { 2.

-

Burnell Waldrep

BW:tr
cc: Dr. J. C. Dolley
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ENDOWMENT OFFICE, U OF T
* Approved.

f Answered file
A.E. AMERMAN, JR.

ATTORNEY AT LAW . RECD JAN 221965

$30 BANKERS MORTGAGE BUILDING Refer to

HOUSTON, TEXAS 77002
* Please Answer

" Read and Return

Japuary 20, 1965

Town House
P, 0. Box 13374
Houston, Texas 77019

Gentlemen:

At your request I have examined the lease contract
between the BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS (Lessor)
and W, HOWARD LEE, ET AL (lessees), dated lMay 21, 1946, recorded
in Vol. 460, Page 13, o the Contract Records of Harris County,
Texas, for the purpose of advising you as to the rights and
obligations of the Lessees granted and imposed by the lease with
respact to the construction of additional buildings and improve-
ments on tho leased prenises,

This lease demises, leases and lets the tracts of
land described thercin "together with all and singular the
rights and appurtenances thereunto 1in any wise baelonging,
unto the Lesseés for the term of fi1¥ty (B0) years, beginning
with the 1lst day of May, 1946, and ending with the 30th day
of April, 199G;'" and furthor provides for the construction
of now buildings and other improvements of a permanent and
substantial type of construciion appropriate for use in the
operation of a modern tourist residential or apartment
hotel and/or other business complementary thereto;" and
obligates the lLessees, so long as the lease shall be in force,
"to keep any and all buildings and improvements that shall
at any time be upon'" the demised premises insured, and further
obligates the Lessees '"to keep said buildings so to be erected,
and all other buildings and improvements which at any timo dur=-
ing the term oY this Ie¢ase may be crected upon tho demlsad -
premiseés. and a .l appurtenanceés thereto, in good condifion and
repair 7 "The lease also contains other provisions which are
designed to protect the Lessor and the leased premises fronm
any liens or claims of thixd parties arising from the construction
of buildings and improvements by the Lessees, and further provides
that at the expiration and termination of the lease "all improve-
nents of every kind and character then occupying the demised pre-
nises shall be and become the property of the lLessor.,” The lease
contains no covenant or provision which in any way restricts
or denies the Lessees the right to construct additional buildings
or improvements after the completioa of the initial improvements
which the Lessces obligated thenselves te coastiuct ag a part of
the comsideration 20r tho lcascc,

2 i o tho opinion that this lease, which donmises,
leases and 1c¢tz the lands here involved for a term of Tifty
(50) years 'together with all and singular the rights and
appurtenances thereunto in any wise belonzing'" and which con-
tains the ahove quoted provisions which apply not only to the
initial buildings and improvements which the Lessees agreed
and obligated themselves to construct, but also to "all other
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huildings and improvements which may at any time during the
term of this lease be erected upon the demised premises, and
all appurtenances thereto', and which contains no covenant

or provision which in any way raestricts the right of the Lossees
to contitruct additional buildings and improvements after the
completion of the construction of the initial improvements
called for in the lease, clearly grants to tho lessees the
right to construct such additional buildings and improvements

on the leasod premises.

With respect to such additional improvements, the
obligations of the Lessees are those imposed by the above
quoted provisions and other provisions pertaining to improve-
ments contained in tbe lease, to which you are referred, which
provisions, as well as all other provisions of the lease, ex-
tend to and inure to the benefit of the lessees' respective
heirs, executors, administrators and assigns,

Yours very truly,

A. E, Awmerman, Jr,
AEAjr:ax

MEMORANDUM

March 9, 1965
W. C. HOGG MEMORIAL FUND - WALNE-HALL PROPERTY - TOWN HOUSE LEASE

In January, 1946, the Finance Committee of the Board of Regents unanimously
declined to recommend to the Board that it accept an offer from Mr. W.
Howard Lee to buy the tract of approximately 6.3766 acres for $67,500 cash.

At the April, 1946 meeting, the Board of Regents authorized a lease for 50
years to W. Howard Lee et al on this tract at rentals of $6,000 per year

for first 10 years, $7,500 for next 15 years and $9,000 for last 25 years.
Nothing is shown in the minutes of that meeting as to purposes for which

the ground will be used except an agreement of the lessees to spend "s
minimum of $150,000 on the construction of buildings to be begun and fin-
ished as soon as it is possible to secure the necessary labor and materials."
The lease provides of course for deposit of $50,000 in escrow to guarantee
the performance of the building requirements. Of course, there is nothing
in the minutes as to the right to assign or sublet.

By escrow agreement, apparently dated May 1, 1946, the effective date of
the lease which is dated May 21, 1946, Government Bonds were deposited with
Second National Bank of Houston to satisfy the $50,000 escrow provision.

Letter of May 8, 1946, from W. Howard Lee to Mr. Simmons inquires about
copies of "the Gulf Refining Company lease, the cafe lease, and the lease
upon the house." There is no reference in the lease between the Board of
Regents and W. Howard Iee et al to leases in effect at that time. By letter
of May 14, to Mr. Lee, Mr. Simmons told him that he was having photostatic
copies of those three leases, and, in addition, copy of an agreement re-
garding signs on the property "which allows us upon notice to cancel the
agreement." That letter further stated that we would arrange to give
notice if Mr. Lee wanted the contracts cancelled. If not, we would make
an accounting with them for rental income beginning May 1, 1946. Though
copies may be in closed files, we do not have copies of those agreements
in current files, and I have not thought it necessary to search for them.
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By letter of May 21, to Mr. Sirmmons, Mr. Lee acknowledged receipt of copies
of the four lease contracts, further stating that they did not have clear-
ance from Civilian Production Administration for their construction and
until they received the necessary approval they did not wish to have the
four contracts cancelled.

By letters of June 6, Mr. Simmons notified Gulf 0il Corporation, J. H.
Dover, (a small cafe or hamburger stand, as I understand it, at the corner
of ¥Waugh Drive and D'Amico Street), W. J. Sloan (507 Peveto Street, resi-
dence as I understand it), and Houston Poster Advertising Company of the
lease to W. Howard Lee et al and asked that they account to W. Howard Lee
et al for future rentals.

By letter of October 2k, 1946, to Mr. Simmons, Mr. Lee reported that they
£till did not have approval from Civilian Production Administration to pro-
ceed with their buildings and reported that Carnation Milk Company on the
adjoining property had requested a temporary lease on about 10,000 square
feet for parking which lease would contain a 30-day cancellation provision.
Mr. Lee stated that they would be inclined to enter into the agreement if
"you have no objection.”

Letter of October 30, l9h6, from Judge Gaines to Mr. Simmons concludes as
Tollows: "In my opinion, any such sublease would require the approval of
the Regents, because the property was leased to Lee Brothers for a specifice
purpose, and even a temporary subleasing for another purpose necessitates
the consent of the Board.'" Mr. Simmons wrote Mr. Lee on October 31, to
that effect, reporting that the next meeting of the Board of Regents would
be on November 29. The matter was submitted at that meeting, and the Board
authorized execution by the Chairman of an appropriate instrument to evi-
. dence the Board's consent. The sublease agreement was sent by Mr. Lee to
Mr. Simmons on December 10. The instrument, apparently with the consent
written here and attached, was sent to Chairman Woodward and apparently
signed by him around December 1. Mr. Simmons forwarded the instrument
to Mr. Lee by letter of December 16, pointing out that the consent pro-
vision had been re-written by Judge Gaines. On December 18, Mr. Lewis
Dickson, Attorney for the Lees, wrote Mr. Simmons that the inclusion in
the consent of "and that no further sub-letting of the premises covered
by said lease shall hereafter be made without the written consent of
Lessor" is objectionable in that its acceptance by the Lessees might
operate to modify the terms of the original lease contract. Judge Gaines
wrote Mr. Simmons that in view of Mr. Dickson's objections, he could see
no reason why this phrase should not be stricken from the approval. This
change was made and initialed by Chairman Woodward and the revised instru-
ment was returned to Mr. Lee on January 2, 1947.

On November 2, 1953, Town House wrote to borrow the abstracts on this
property stating that they had arranged with Great Southern Life Insurance
Company for a loan. Apparently, Mr. Taylor talked with Mr. Bradley C.
Phair of Town House and, in his letter of November 13 +to Mr. Phair trans-
mitting the abstracts, he stated that in the light of the lease terms
there might be some question about the use of the new buildings which had
been constructed on the property, further stating that the Land and Finance
Committee would consider the matter at its next meeting. Mr. Phair wrote
back on November 16, stating an opinion that paragraphs 4 and 10 of the
lease set out the applicable provisions, and that they had fully complied
by the expenditure of $150,000 and the $50,000 escrow had been released
by the University. He further stated that "with the addition of the 22-
room hotel building and an office buillding, our expenditures have exceeded
$1,000,000." Mr. Phair in addition cited the matter of the subletting to
Carnation and the acquiescence of the Board of Regents in their contention
as to the consent agreement. On December 2, Mr. Phair wrote again asking
for letter confirming that the University had made no advances for taxes or
the like, and that all lease rental payments were current. Mr. Taylor
mailed Mr. Phair a letter dated December 7, to that effect.

'Then on December 10, Mr. Taylor reported to Town House by letter that the
construction of the new buildings had been considered by the Land and
Finance Committee at its last meeting (December 4) and stated as follows:
"The committee does not feel that the construction of a general office
building is in compliance with the terms of the lease. However, they do
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not propose to take any action regarding the matter but they a?e advising
you that their failure to do so shall not be construed as a waiver of the
lease terms nor shall it be construed as a precedent for any action which
they might wish to teke in the future as to any additional improvements |
which might be placed on the property contrary to the terms of the lease.
On December 21, Mr. Phair replied to Mr. Taylor as follows: "In reply to
your letter of December 1Oth, we appreciate very much the attitude of the
Board of Regents in not making an issue of this question at this time;
however, it is not our opinion that we have failed to comply with the
terms of this lease." (see copy of notes of committee meeting of December

4, 1953, on this matter, attached hereto).

On July 25, 1955, Mr. Phair of Town House wrote Stewart stating that.they
had just completed a 22-room cabana-type building around their swimm%ng
pool, that Great Southern Life Insurance Company had loaned them additional
money to build this, and asked for letter that all rental payments were
current and that they were not in default with respect to any lease obliga-
tions. On July 26, Stewart signed and furnished to Great Southern Life
Insurance Company a letter stating that rental payments were current

and that "we know of no default of any nature in the obligations imposed
upon the lessees under the terms of this lease."

On August 27, 1956, Phair wrote Stewart that they had just completed an
8-room cabana-type building across from their swimming pool with an addi-
tional loan from Great Southern and requested a letter similar to that
furnished in 1955. The requested letter was furnished by Stewart on

August 30, 1956.

On May 23, 1963, the firm of Vinson, Elkins, Weems & Searls wrote to
Stewart requesting a certificate from the Board of Regents in connection
with a loan to W. Howard Lee et al from American General Life Insurance
Company secured by deed of trust on the leasehold. Stewart signed this
certificate, enclosed with that letter, on May 28, 1963, and returned it.
A copy 1s attached.

On July 2, 1963, Vinson, Elkins, Weems & Searls wrote again, stating that
due to delays in closing the loan, it was necessary for them to request a
current certificate. Stewart signed this one on July 3, 1963, and returned
it to them. Copy 1s attached.

On copy of survey plat furnished by the Lees in connectlon with their
pending proposals, two rectangular tracts on the south side of the prop-
erty show as leased to other parties. One shows to Electro-Technical
Laboratories and the other to Carnation Company. Mr. Donald Iee has told
me that both tracts are now sublet to Carnation Company, the one shown on
the plat for Carnation Company being under sublease to 1971 and the other
tract being under a month-to-month rental to them. I understand that both
sublettings have been for parking only, and that this is the only use now
being made by Carnation Company. The sublease to Carnation in 1946 ran
only to December 10, 1947. Subject to further confirmation, I understand
that the sublease to Electro-Technical Laboratories and a new sublease
with Carnation, the Carnation lease running to 1971, were made without
notice to the Board of Regents on the basis of the lessee's contention
that no notice to or permission of the University was necessary under the
terms of the lease, once the minimum $150,000 improvements were made by
the lessor.

Notations on the plat referred to above, revised to May 2, 1963, shows the
general location of the hamburger stand, the old residence, and the Gulf
service station, all of which were removed by the Lees without notice to
the University.
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Subject to further confirmation of details, I understand that the old
Gulf station was torn down when the first phase of construction was com=-
pleted and a new station built which was operated by Gulf for about 10
years. Then this station was torn down and the Town House Motel office
built on the site, or the station was converted into this motel office.

Further, as shown oﬁ the plat, the building which was formerly the motel
office has been converted to a private club, known as Buffalo Club.

Since the office building which raised some questions is referred to in

one or two places in the file as a general office building, I might mention
that it is a one-story building of masonry construction which fits into the
architecture of the motel buildings and, so far as I know now, is used only

for offices of Lee Brothers 0il Company and perhaps other enterprises of
the Lees. I do not believe any space is rented out.

Mr. Donald lee and their Attorney, Mr. A. E. Amerman, Jr., came back by on
the afternoon of the last meeting of the Land and Investment Committee
meeting at which they had appeared. Since the question of use of the prop-
erty had been touched on with them at the Land and Investment Committee
meeting, I asked if they cared to comment any further as to what they
thought of that problem. In connection with their proposal for an exten-
sion of the term of their lease, there had been nothing specific as to
what they might be expecting in the way of a new lease or an amendment of
any of the terms as to use or the like. Though this could well be taken
as negotiation talk, they told me that they would be willing for the current
lease to stand as it is except for amending the term and rental.

Dwd—"

WWS:cs Wm. W. Stewart

THS STAZE OF IEXAS §
5
COUNTY OF TRAVIS §

THZ DCARD OF REGENIS OF T2 UNIVERSITY CP TZXAS, Lesser
in that certain lcase azrocment dated fny 21, 1540, exccuted
by Tho Doard of Regenis of The Uaiversity of Tcxas, as Lossor,
and W. Howard Lee, ¢t al, as Lessecs, recorded in Volume 400,
pege 13 of the Contract Recoxrds of (arrls County, Toxzs, cove
erdinz parts of Lots Nos. 17 and 18 4in Zleck No. 2 of the
Hollingsworth Subdivision of the John Auztin Two Leazue Survey
in the City of Houstoa, }arrls County, Texes,

DOES KIREBY CERTIFY to American Ceoneral Life insumnce
Coupany that zald lease i3 in full foree and eflffect with 211
rent wnleh io due and owing pald to date and that no default

exicts on the part of lessoea thersunder wlth respoct to the
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performnnde of or compliance with any of the terus, covenants

or conditions of ssiad leasze.

IN WITNISS WISREOS, this certilicate has been exscuted

thisz  28th day of May » 1933,

THE DOALD OF REGHITS OF Tl

URIVEISITY O TUXAS
Originzl Signed by
Wm. W. Stewart

yivy Endowment Officer

Wm, W, Stewart, Endownent Officer

THE STATE OF TEXAS §
COUNTY OF TRAVIS g

THE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS, Lessor
in that certaln lease agreement dated May 21, 1946, executed
by The Board of Regents of The University of Toxas, as Lessor,
and W. Boward lee, et al, as Lessees, rccorded in Volume 4800,
paze 13 of the Contract Records of Harris Cpunty, Texns,.cdv-
ering parts of Lots Nos. 17 and 18 in Bleock No., 2 of the
Hollingsworth Subdivision of the John Austin Two lesgue Sure

vey in the City of Houston, Harris County, Texss,

DOES HEREBY CERTIFY to American Gereral Life Insurance
Company that said lease is in {[ull force and effect with 811
rent which 1s due and owing paid to date and that no default
exiata on the part of Lessees thereunder with reépoct to tﬁe'
performance of or compliance with any of the terms, covenants

ob conditions of sald lease.
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IN WITNESS WHEREOP, this certificate has been executed

this ig Q day of July, 1963.

THE BOARD OF REGENTS OF TE
UNIVERSITY OF TEXAS

Lo W W e waps—

kn. W. Stewart,
Endoument Officer

i

LAKD AND FINANCE COMMITTEE, December 3, 1953 - page 2

“ 1. Taylor discussed the possible violation of the lease terms by Howard Lee
and assoclates, as Lessors, of the property 1n Hogg Estate knowvn as Walne-
Eall on which Town House tourist courts are located., Mr. Taylor thought that
the building of an office bullding on the site might possibly ba a violation.
Mr. Jeffers stated that he was not disposed to oppose this. They have all the
tenants leased and he did not see any obJjections to having the building on the
grounds. Mr. Sorrell said that knowing the Lee boys as he did tbat they would

. take advantage in every way they could. He thought we should serve notice on them
that ve think they have violated the lease terms but that the University is not
terminating the lease at this time. He was not in favor of stopping them but only
in serving notice that we are aware of the violation. Mr, Jeffers thought that
letting them know that in the future they are not to make any other irprovements
vithout the approval of .the Board of Regents would be sufficient to restrain the
Lee boyl.

LEASE CONTRACT
between
THE BOARD OF REGENTS OF
THE UNIVERSITY OF TEXAS
and
W. HOWARD LEE, ET AL

THE STATE OF TEXAS g
COUNTY OF TRAVIS §

THIS LEASE CONTRACT this day made and entered into by
and between the Board of Regents of The University of Texas,
acting herein by and through its Chairman, D. K. Woodward,
Jr., thereunto duly authorized so to act by a resolution of
sald Board, of Austin, Travis County, Texas, hereinafter
called "Lessor," and W. Howard lee, Willard Shuart, Thomas
P. Lee, Donald A. Lee, and Ronald E, Lee, all of whom are
residents of Houston, Harris County, Texas, hereinafter
called "Lessees,"
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WITNESSETH:
I.

The Lessor, in consideration of the rents hereinafter
reserved and to be paid and of the covenants and agreements
of the Lessees hereinafter contained, does hereby demise,
lease, and let unto the Lessees all those certain tracts
or parcels of land, with all improvements thereon, situated
in the City of Houston, Harris County, Texas, known and
described as follows:

(a) Falne Property: Five and two hundred fifty-
one/one thousandths .251) acres of land, being
parts of Lots Nos, Seventeen (17) and Eighteen (18)
in Block No. Two (2) of the Hollingsworth Survey, a
subdivision of the John Austin Two League Survey in
the City of Houston, Harris County, Texas, conveyed
by Margaret B. ¥alne, joined by her husband, Walter
H. Walne, by deed of date January 22, 1926 of record
in Vol. é42, page 292 of the Deed Records of Harris
County, Texas, beginning at a pipe in a fence line,
which said pipe is located Eight Hundred Six and
Ninety-three/one~hundredths feet (806.23') north,
and Fifty and three/one-hundredths feet (50.03')
south, Eighty-eight degrees east from the City Nonu-
ment, marking the intersection of the center line of
west Dallas Avenue and the center line of Waugh Drive,
said point being on the south line of Tract No. Three
(3), as described in deed from H. E. Detering to
M. Butler and M. K. Sachs, dated May 2, 1902, which
said deed is recorded in Volume 143, page 38 of the
Deed Records of Harrls County, Texas;

Thence along said fence south Eight-eight (88)
degrees, 00' east Two Hundred thirty-five and Ninety-
seven/one-hundredths (235.97') feet to an iron pipe;

Thence north no degrees Fifty-seven (57) minutes
east Three Hundred Fifty-eight and Seventy-nine/one-
hundredths feet (358.79') to an iron pipe;

Thence south Eighty-nine (89) degrees Thirty-
seven (37) minutes east along a fence line Two Hun-
dred feet (200') to an iron pipe;

Thence north Four Hunéred Forty-three and
Seventy-six/one~-hundredths feet (443.76') to an iron
pinc on the south line of Buffalo Drive, and said
point being Fifty feet (50'), measured at right
angles from the center line of said Buffalo Drive;

Thence alon? the south side of Buffalo Drive
south Sixty-two (62) degrees, Thirty minutes (30'),
w2st Four Hundred Sixtg-seven and Sixty-eight/one-
hundredths feet (467.68') to an iron pipe, said
pipe being at the point of tangeney of a curve
having a radius of Fifty feet (50'§ and having an
interior engle of Sixty-two (62) degrees Thirty
(30) minutes;

Thence following said curve through an angle
as stated of Sixty-two (62) degrees, Thirty (30')
minutes to an iron pipe on the east side of Waugh
Drive Fifty feet (50') from the center line of
said Waugh Drive;

Thence south with the east line of said Waugh
Drive Five Fundred Thirty-two and Sixty-three/one-
hundredths feet (532.63') to the place of beginning;

Except that certain tract of land Thirty (30)
feet in width out of and along the most southerly
part of the above described tract running from
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Waugh Drive in an easterly direction to Link Road,
conveyed to the City of Houston for street pur-
poses only, by deed dated the 27th day of April,
A. D. 1927, recorded in Vol., 708, page 215 of the
Deed Records of Harris County, Texas.

(b) That certain tract of land containing
Thirty-two/one-hundredths (.32) of an acre of land
out of Lot No. 18 in Block No, 2 of the Hollings-
worth Subdivision of a part of the John Austin Two
League Grant on the south side of Buffalo Bayou in
the City of Houston, Harris County, Texas;

Beginning at the intersection of the center
line of Buffalo Drive where the same intersects the
center line of Waugh Drive;

Thence south 56.37 feet to the southeast line
of Buffalo Drive as fixed by the City of Houston;

Thence along the south line of Buffalo Drive
north 62 degrees 30 minutes east 328-92/100 feet
for the beginning of the tract herein sought to be
described, saild point being the northwest corner
of said tracty

Thence south 498-58/100 feet to an iron rod in
the west line of Link Road;

Thence south 89 degrees 37 minutes east 40 feet
to an iron pipe marking the southwest corner of a
tract of land sold by Jay L. Hall to Varner Realty
Company;

Thence north 519.40 feet to the south line of
Buffalo Drive;

Thence along the south line of Buffalo Drive
south 62 degrees 30 minutes west 45.09 feet to the
place of beginning, and being that portion of what
is known as Link Road lying between the south line
of the Jay L. Hall Tract extended westwardly across
Link Road and the south line of said Buffalo Drivej

Being the same tract of land conveyed to
Varner Realty Company by the City of Houston by
deed of date the 9th day of February, 1928 of record
in Vol. 741, page 383 of the Deed Records of Harris
County, Texas,

(¢) Hall Property: That certain tract or par-
cel of land in the City of Houston, Harris County,

Texas, on the south side of Buffalo Bayou and being
- out of and a part of Lot No. 17, Block No. 2 of the
Hollingsworth Subdivision in the John Austin Two
~League Grant, and more particularly described as
follows, to wit:

Beginning at the northwest corner of the Herman
Rolke homcstead traet as it existed on July 1, 1918
on the east side of Irvine Street (or Link Road), on
the southwest corner of a tract of land sold by
Herman Rolke and wife to M. Butler and M. K. Sachs,
by deed dated February 26, 1902, and recorded in Vol.
137, page 253, Deed Records of Harris County;

Thence east along the dividing line between
Rolke and Butler, 313 feet, more or less, to the
northeast corner of the Roike tract on the east line
of said Lot 17;

Thence south along the east line of Lot 17, 160
feet for corner;

Thence west parallel with the dividing line
between Rolke and Butler 313 feet, more or less, to
the east side of Irvine Street (or Link Road);

CofW-~-17



Thence north along the east line of Irvine
Street (or Link Road), 160 feet to the place of
beginning, being a part of the land conveyed to
Herman Roike by Louls Tuffly by deed dated January
12, 1887 and recorded in Vol. 36, page 393 of the
Deed Records of Harris County, Texas; and belng the
same property conveyed to Mrs., Annie E. Soule, wife
of A. M. Soule 'bg Minnie Rolke, widow, by deed
dated July 1, 191 and recorded in Vol. 407, page
15, Harris County Deed Records;

And being the same land conveyed to Varner
Realty Company by Jay L. Hzll by deed of date Septem-
ber 6, 1927 of record in Vol. 714, page 523 of the
Deed Records of Harris County, Texas.

Belng the same land described in Item "Ninth"
in that certain deed dated July 1, 1939, from Mike
Hogg, et al, to the Board of Regents of The Univer-
sity of Texas, recorded in Volume 1127, pages 463
et seq., of the Deed Records of Harris County,
Texas, to which reference is hereby made for all
purposas.

TO HAVE AND TO HOLD the above-described premises and
improvements, together with all and singular the rights
and appurtenances thereunto in a ise belonging, unto the
Tlessees for the term of fifty (58§Wyears, beginning with
the 1st day of May, 1946, and ending with the 30th day of .
April, 1996, unless said term shall be sooner terminated
under the provisions hereof,

II.

In consideration of the leasing aforesald, the Lessees
covenant, agree, and obligate themselves to pay to the Lessor
rent for and during said f£ifty (50) year period for the
demised premises an annual fixed rental of Six Thousand
($6,000,.00) Dollars per year for the first ten (10) year
period beginning May 1, 1946, and ending April 30, 1956; an
annual fixed rental of Seven Thousand Five Hundred ($7,500.00)
Dollars per ycar for the next fifteen (15) year period begin-
ning May 1, 1956, and ending April 30, 1971; and an annual
fixed rental of Nine Thousand ($9,000.00) Dollars per year for
the succeeding twonty-five (25) year period beginning May 1
1971, and ending April 30, 1996; and each year's rental shail

be due and payable in equal monthly installments in advance
on the first day of caeh and every month during the term of
this lease, without offset or decduction of any kind, except
that, upon the exccution and delivery hereof, the sum of
Five Hundred ($500.00) Dollars shall be paild by Lessees to
Lessor as ront for the first month of May, 1946, the receipt
of which is hereby acknowledged, and all said payments of
rental shall be paid to the Houston Bank and Trust Company
of Houston, Texas, for the use and benefit of, and to the
credit of %he Leggory or to or at the place of business of
any other bank or trust company in Houston, Texas, as the
Lessor may hercafter designate by notice in writing.

A11 past due rent shall bear interest from the time it
becomeg due until it is paid at the rate of ten (10%) per
cent per annum, and if there should be default in the pay-
ment of any rent or any money which, under the terms of this
contract, the Lessees are or may become obligated to pay to
the Lessor, and if it should become necessary for the Lessor
to employ an attorney to collect the same, the Lessees shall
pay and hereby bind and obligate themselves to pay ten (104)
per cent additional to the Lessor as attorney's fees.
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III.

The Lessees covenant with the Lessor that they will pay,
and hereby bind and obligate themselves to pay, in full, as
they become due, all taxes and assessments, all water, gasi
1ight, and fuel rents and all other impositions of every kind
whatsoever which may be levied, charged, or imposed upon said
premises, or improvements, or any part thereof, or which may
be levied or imposed upon the leasehold estate hereby cre-
ated, by City, County, State, Federal, or other governmental
agencies, 1nciud1ng such assessments as may be levied for
improvements to the sidewalks, streets, or highways, upon
which the said property abuts, for and during each and every
year this contract continues in-effect, beginning with the
year 1946 and inclusive of the year 1996, and receipts show-
_ing such payments shall be exhibited to éhe Lessor upon demand
" therefor,

Lessees shall at all times have the right to contest in
good faith and upon reasonable grounds in any proper proceed-
ings in the name of Lessor, if necessary, the payment or
satisfaction of any taxes, assessments, charges, liens,
penalties, or claims, including liens or claims of material-
men, mechanics, or laborers, or any part thereof, so agreed
to be paid by lessees, if the amount thereof or the validity
thereof or the right %o assess or levy the same against or
collect the same from or on account of said premises or this
lease, or the estate created hereby, or the improvements on
the demised premises, be disputed by Lessees, but the Lessees
shall in any and all such proceedings protect and save harm-
less the Lessor from attorneys' fees, costs, loss, or damage
resulting from any such proceedings, and from the fallure of
the Lessees to make such payments; provided, that lLessees
shall in the event of such contest immediately upon the fil-
ing of any contest execute and dellver to Lessor a good and
solvent bond in double the amount of such taxes, assessments,
charges, or claims in dispute; conditioned, that Lessees
shall pay immedlately upon the termination of such litigation
all such taxes, assessments, charges, penalties, claims,
damages, costs, and expenses that may be adjudged to be a
valid charge against the demised premises, against this lease,
or the estate created thereby, against the improvements on the
demised premises or against the Lessor, and to pay such attor-
neys' fecs and other expenses as are incurred by reason of

such contest. During the time any such taxes, assessments,
or other public charges and other claims or demands are
being contested in good faith, the said Lessor shgll have
no right to pay the same, and the sald Lessees shall not

be considered in default in respect to said subject matter
of such litigation until after the termination of such con-
test, including any and all appeals, whereupon the said
Lessees shall immedlately and before the issuance of pro-
cess to enforce collection thereof, be bound to pay any
amount so found due, and failing so to do, shall be con-
sidered in default; but upon full payment thereof with all
costs incurred and other charges herein provided for, the
bond so executed by said Lessees shall be returned by the
Lessor.

IV,

lessees further covenant, agree, and obligate them-
selves to construct, erect, and compiete upon said demised
premises, at their own cost and expense, as soon as it is
possible for them to secure the necessary labor and mate-
rials for said purpose, new buildings and other improvements
of a permanent and substantial type of construction appro-
priate for use in the operation of a modern tourist resi-
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dential or apartment hotel and/or any other business comple=-
mentary thereto and costing not less than the sum of One
Hundred Fifty Thousand ($150,000.00) Dollars. All construc-
tion shall be in full compliance with the requirements of
the public laws of the State of Texas and the municipal
ordinances, rules, and regulations of the City of Houston,
Texas, governing the construction of such improvements.

Said buildings or other permanent improvements erected on
said premises shall become a part of the realty, and at the
termination of this lease, to belong and to be éelivered to
the Lessor in good condition, ordinary wear and tear alone
excepted.

To guarantee the erection by the Lessees of the build-
ings and other improvements in the manner and at the time
, specified, the Lessees have deposited with the depositary
hereinafter named money and/or United States Government
securities in the aggregate principal amount of Fifty
Thousand ($50,000.00§ Dollars to be held in escrow by said
depositary conditioned that the work shall be begun upon
the construction of sald new buildings and improvements
within the time specified, and that same shall be expedi-
tiously carried to a full completion within a reasonable
time, in which event said money and/or securities shall be
paid over to said Lessees; but it is further agreed that
in the event Lessees shall fail to erect saild buildings or
improvements in the manner and at such time, then said
money and/or securities shall be forfeited and paid over
to the Lessor as its liquidated damages for the breach of
the Lessees' covenant to erect said buildings and improve-
ments on said premises. Any and all interest aceruing on
said deposit of Fifty Thousand (350,000.00) Dollars shall,
the Lessees not being in default at the time, be paid over
to the Lessees when and as the same are collected by the
depositary. It is further agreed and understood that after
any securities have been so deposited by the Lessees in
sald depositary, the same may be, with the consent of the
depositary, substituted by and with other United States
Government securities of equal value.

The paymont to Lessor of said Fifty Thousand ($50,000.00)
Dollars as liquidatod damages shall not, however, impair or
injuriously affect in any way the Lessor's right to terminate
this lease for failure of the Lessees to perform said builld-
ing requirement.

Tho money and/or securities so deposited with the deposi-
tary shall remain in the hands of the depositary until the
full amount of the improvements, as hereinabove defined, have
been placed upon the demised premises, whereupon all such
money and/or securities shall be returned to the Lessees.

Should ths parties hereto not be able to agree upon the
value of the improvements placed upon sald premises under the

. provisions of this contract, then the value of such improve-

- ments shall be determined in the following manner:

The Lessor shall, by instrument in writing, appoint an
appraiser, copy of which said appointment shall bhe mailed

or delivered to the Lessees, and the lLessees shall there-
upon, within five days thereafter, in writing appoint another
appraiser, copy of which saild appointment shall be mailed or
delivered to the Iessor, and such two appraisers shall,
within five days thereafter, appoint a third appraiser in
writing, copy of which said appointment shall be mailed or
delivered both to the Lessor and to the Lessees, and said
three appralsers, or any two of them, shall, within thirty
(30) days thereafter, make an appraisement of the value of
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such improvements as may be under inquiry and consideration,
and deliver a written copy of said appraisement to both the
Lessor and the Lessees and said depositary and such appralse-
ment so made shall be binding and conclusive upon the parties
hereto as to the value of such improvements. In the event
that any one or more of such appraisers hereinabove provided
for under appointment shall fall or refuse to act, then suc-
cessors thereto shall be appointed respectively in the manner
hereinabove provided for the appointment of each of said
appraisers., In the event either of the parties hereto re-
fuses to appoint an appraiser for the purpose or purposes as
aforesaid, then the Judge of any Civil District Court of
Harris County, Texas, or of such court as may exist in such
county having Jurisdiction similar to that now enjoyed by
such District Courts, shall, upon application by the other
party or parties to %his contract, appoint such appraiser in
writing, giving notice thereof, as aforesaid, and such ap-
pralsement shall' then proceed as above outlined.

V.

The Second National Bank of Houston, Texas, is named as
depositary to serve as such for all purposes designated in
this lease, except for payment of rentals hereunder, and the
Second Natlonal Bank shall continue to be depositary here-
under until a substitute shall be appointed depositary in
its stead by writing duly signed and acknowledged by both
ILessor and Lessees. Upon signing and delivery to the Second
National Bank and the new depositary each an executed origi-
nal of such new designation, the Second National Bank will
forthwith turn over to the new depositary all funds and/or
securities deposited with it under the terms of this lease.
contract. The parties at interest may from time to time
throughout the life of this lease successively change such
trustee and depositary by signing and delivering to the
then depositary one of the executed copies of such new
designation.

VI

It is further covenanted and agreed that Lessees will,
. at their own expense and so long as this lease . 2all be in
force, keep any and all buildings and improvewmcnvs that
shall at any time be upon said demised premises insured
against loss or damage by fire or tornado, for their full
‘insurable value in companies satisfactory to the Lessor,
and to furnish the Lessor with a complete 1list of all of
such insurance, to pay all the premiums necessary for the
purposes immed{ately as they become due and payable, and

to deliver to the Lessor receipts and policies of all in-
surance, and that the Lessees will cause the policies there=-
for at all times to be payable, in the event of loss, to
Lessor, its successors or assigns; provided, however, that
if the Lessees shall at any time fail to insure or keep
insured as aforesald, the Lessor may do all things neces-
gsary to effeet or maintain such insurance and any moneys
expended by it for that purpose shall be repayable by the
Lessees, with interest at the rate of ten (10%) per cent
per annum on demand. In the event of damage or destruction
from time to time by fire or otherwise, Lessees shall, at
their own cost and expense and without expense to Lessor,
its successors or assigns, repair, restore, or rebuild the
buildings and improvements on the demised premises with all
reasonable disptach so that the buildings or improvements
shall be of equal or greater value than as before said fire
or other casualty; or the bulldings or other improvements
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may be restored or repaired upon some other general plan
then mutually deemed by Lessor and Lessees to be reasonable
and appropriate for the premises; provided, however, that
in case of any such damage or destruction, the Lessor shall
apply any insurance money paid to it to such repair, restora-
tion, or rebuilding so far as same may prove sufficient for
sald purpose in order to restore said buildings or improve-
ments to their previous condition, but Lessees to furnish
any additional funds necessary for said purpose; and pro-
vided also that in case the Lessees shall not so repair,
restore, or rebuild sald buildings or improvements within a
reasonable time, then such insurance money recovered by the
Lessor may be retained by it as liquidated damages for the
breach of the Lessees' covenant so to repair, restore, or
rebulld., Should this lease be terminated before such re-
pairs are made or sald builldings restored, then the Lessor
shall thereupon acquire absolute title to such insurance
money whether collected or not, and Lessees shall be re-
lieved from the performance of their obligation to repair
or restore any such building or buildings.

In the event the bulldings or improvements are damaged
or destroyed by act of God or otherwise, Lessees shall not
be entitled to any abatement of rent because thereof, but
shall continue to pay all rents and charges on the demised
premlises as herein stipulated.

VIiI.

Lessees further covenant, agree, and obligate them-
selves to keep the said buildings so to be erected and all
other buildings and improvements which may at any time dur-
ing the term of this lease be erected upon the demised
premises, and all appurtenances thereto, in good condition
and repair, and shall not make any material changes or altera-
tions in said bulldings or improvements or injure or remove
any of the materials or timbers thereof without the written
consent of the Lessor.

VIII.

It is further understood and agreed that the Lessees
shall not suffer the demised premises or any buildings or
other improvements therson at any time during the term of
this lease to become subject to any lien, charge, or en-
cumbrance whatsoever, other than a mortgage as herelnafter
provided, and to indemnify and keep indemnified the Lessor
against 211 such licns, charges, or encumbrances; it being
hereby expressly agree& that the Lessees shall have no
authority, express or implied, to create any lien, charge,
or encumbrance upon the demised premises or the improve-
ments thereon, other than a mortgage upon the leasehold
estate of the Lessees in the same as hereinafter provided,
and that, in the event of any lien attaching thereto, and
Lessees not contesting same as provided in Paragraph III,
Lessceces shall pay and fully discharge the same within
thirty (30) days after written notice to do so by the
lessor, Lessor having full and complete authority to dis-
charge and pay off all liens, taxes, assessments, or other
form of encumbrance against said premises or the improve-
ments thereon, growing out of any default of payment by
Lessees, and for such payment, if any, by Lessor, it shall
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be reimbursed on demand by the Lessees for such payments
with interest at the rate of ten (10%) per cent from the
time of such paymentj provided, however, subject only to

the terms and conditzons of this contract, the Lessees

shall have, and they are hereby given the right to mortgage
or otherwise encumber their leasehold interest in the de-
mised premises, provided nevertheless, that any and every
such mortgage, deed of trust, lien, or other encumbrance
shall be, and the same is hereby in all things subject to
each and every one of the terms, conditions, covenants, and
stipulations of this contract. It is further expressly
understood and agreed that any such mortgage, deed of trust,
lien, or other encumbrance shall always be subject, subordi-
nate and secondary, to any and all liens and rights which
Llessor may have at any time for rents, taxes, or other
charges accruing under this lease as herein reserved, and
which Lessor may have to secure the performance and obser-
vance of all and singular the covenants, conditions, and
obligations assumed to be performed and observed by the
Lessees. \

IX.

The Lessees further covenant to and with the Lessor that
during the full term of this lease they will keep, and con-
- form to, the municipal and all other laws, rules, regulations,
stipula%ions provisions, and requirements affecting the
- demised premlses, and every part thereof, including the im-
'provements, sidewalks, highways, streets, sewers, electric
wiring, gas pipes, and in every other way; that they will use
sald premises only in a proper and legitimate manner; and
that they will not do or suffer any act calculated to injure
the good name or reputation of the premises. And the Lessees
hereby agree to save the Lessor forever harmless from any
. penalty, damage, charge, loss, or imposition, whether ascribd-
able to the Lessees or otherw{se occurring, and to indemnify,
save and kecop the Lessor harmless and fully protected against
and from all loss, damage, costs, attorneys' fees, and ex-
penses arising out of any accident, or other occurrence due
directly or indirectly to the use or occupancy of the demised
premises, or any part thereof, by the Lessees, or any person
holding under them, or any contractor, laborer, or servant
working upon or about said premises, or any other person whom-
soever, or against any claim for any unlawful use of the
premises.

X.

.. Lessces shall not sell or asgign this lease or any part
thereof until the buildings and improvements contemplated to
be made on said demised premises, as hereinbdefore set out,
shall have been fully completed. Lessees may, however, when
and after sald new buildings and improvements have been
erected upon the said premises and the same shall be free
from all mechanies' liens, sell or assign their leasehold in
gaid premises, provided, that all taxes, assessments, and
other charges shall have been fully paid to the date of such
sale or assignment; and provided, further, that all other
covenants and agreements herein contained to be kept and per-
formed by the Lessees shall have been fully complied with;
and provided, further, that in the event of such sale or
assignment, %he same shall be evidenced in writing, properly
executed and acknowledged by the parties thereto and duly
recorded in the office of the County Clerk of Harris County,
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‘between the parties hereto that if defaul

Texas, in which instrument the assignee or assignees shall
expressly accept, assume, and agree to perform all the terms,
conditions, and limitations thereafter to be kept and per-
formed by the Lessees hereunder; and Lessees agree that they
will not make any sale or assignment, except in this manner
and upon the above conditions, it being understood that a
sale or assignment in any other form shall be lneffective

and void.

1.

The statutory landlord's lien is hereby reserved by
Lessor, and in addition thereto, Lessees hereby expressly
give and grant to Lessor a special contract lien upon the
leasehold herein created and upon all and any improvements
which may at any time occupy the demised premises, and which
may be constructed thereon under the terms hereof, to secure
the payment of any and all rents, taxes, levies, charges,
insurance premiums, and assessments which may hereafter be-
come due upon the éemised premises or any part thereof, and
as well to secure the reimbursement to Lessor of all amounts
which it may at any time pay out for the purpose of dis-
charging any such lawful taxes, levies, charges, insurance
premiums and/or assessments, which said lien may be enforced
and foreclosed in any court of competent jurisdiction, and
enforced from time to time as the payment by Lessor of any
such sums may be required; and such lien is hereby declared
to be a first and superior lien to any and all other liens
which Lessees may in any manner create upon the improvements
so situated upon the demised premises at any time or upon
the leasehold created by this instrument.

XII.

The Lessor or its duly authorized agent shall have the
right and privilege at all reasonable times to enter upon
the demised premises for the purpose of inspecting and view-
ing the condition and use being made of said premises and
buildings thereon.

XIII.

It is further covenanted, stipulated, and agreed by and
{ shall be made by
the Lessees in the payments of any monthly installments of
rent herein provided for upon the day when the same shall
become duo and payable; or in the payment of any other
amount herein stipulated to be paid by the Lessees or which

shall becomd due and payable hereunderj or in the event of
any default in relation to liens as herein provided; or

upon failure of the Lessees to erect on the demised premises
the buildings and improvements, in the manner and at the
time herein specifiodi or failure of the Lessees to repair
or restore said buildings and improvements when and as re-
quired herein; or upon failure of the Lessees to pay any

tax or assessment lawfully levied upon sald premises or

the improvemonts thereon; or failure of the Lessees to carry
insurance on said improvements as required herein; or upon
fallure of the Lessees to perform any other obligation by
this lease or by operation of law imposed upon them, if such
default continues for thirty (30) days after written notice
thereof from Lessor to Lessees, in all or either of such
events occurring, shall, at the option of the Lessor, there-
upon terminate this lease, and Lessor be entitled to imme-
diate posgession of the demised premises and all improvements
thereof, froe and clear of this lease and free and clear of
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any encumbrance, right, title, or interest of any other
person whatever, and the Lessor may enter upon sald premises,
with or without process of law, and take possession thereof,
with any and all buildings and other improvements thereon,
the Lessees hereby walving any demand for rent on the prem-
ises and any demand for possession thereof, and all such
buildings and other improvements shall be and become the

property of Lessor.

It is further mutually covenanted and agreed that the
various rights, powers, options, elections, appointments,
and remedies of the Lessor contained in this lease shall
be construed as cumulative and no one or more of them as
exclusive of the other or others, or exclusive of any rights
or remedies allowed Lessor by law, and the exercise of any
such right, power, or remedy by the Lessor shall not be
considered a waiver or prejudice the right of the lLessor to
exercise any other remedy.

XIV.

It is further covenanted and agreed that no waiver by
Lessor of any breach of any of said covenants herein con-
tained to be performed by Lessees shall be construed to be
a waiver of any succeeding breach of the same covenant or
agreement.

XV,

It 1s hereby covenanted and agreed that all the expres-
- sions, terms, conditions, covenants, stipulations, and pro=-
visions of this lease shall extend to and be binding upon
and inure to the benefit of the successors and assigns of
the Lessor and each and every one of the heirs, executors,
administrators, and assigns of the Lessees; and all the
conditions, covenants, and limitations of this agreement
shall be and are hereby made covenants running with the land.

XVI,

At the expiration and termination of this lease, whether
from lapse of time or from breach of any term, covenant, or
condition herein imposed upon Lessees, all improvements of
every kind and character then occupying the demised premises,
shall be and become the property of the Lessor, and the
Lessees shall have no claim for, or upon or against the same
of any kind or character whatsoever; and the Lessees hereby
covenant and agree that neither they, nor anyone holding
their estato, or claiming under them, or through them, shall
in such evcné have, hold, make, or assert any claim of any
kind or character whatsoever against said premises, or against
:ﬁ: 1?provements thereupon at the time of such expiration of

s leasec.

XVII.

, A11 notices required and permitted under the terms hereof
shall be given in writing by registered mail, properly ad-
dressed to the party for whom such notice is intended, and a
registered receipt from the postal authorities of the United
States showing the mailing to such party by registered mail

at the proper address, together with a copy of the notice
sent in the hands of %he sending party, shall conclusively
establish the giving of such notice, and the date of mailing
shall be considered the date of the giving of such notice.
The present address of Lessor is The Board of Regents of The
University of Texas, University Station, Austin 12, Texas;
and the present address of the Lessees is W. Howard Lee,
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care Lee Brothers 0il Company, 1626 Commerce Building,
' Houston, Texas, to which addresses, until changed as herein-
after provided, all notices required or permitted hereunder

shall be made.,

In the event the address or addresses of any party
hereto is or are changed or desired to be changed, it shall
be the duty of the garty making or desiring to make such
change, to notify the other party hereto of such changel
giving in such notice his or its new address, which notice
shall likewise be given by registered mail.

XVIII.

In consideration of the rental payments made and to be
made to the Lessor by the Lessees, the Lessor does hereby

'.'”'éssign, transfer, deliver, and set over unto the Lessees,

all tenancy contracts of every sort and nature now in exist-
ence relating to the demised premises, and all beneficilal
interest in said tenancy contracts, and all rentals to be-
come due thereunder, and in the event the Lessor should under
any said existing tenancy contracts acquire the right and
privilege of removing or demolishing any improvements now on
said premises, said right and privilege is hereby granted
and assigned to the Lessees to be exercised by them.

XIX.

If any public authority for any public use shall, at
any time during the term of this lease, acquire title to
the whole, or any part, of the sald demised premises or to
the whole, or any part, of any buildings or other improve-
ments thereon erected by the lessees, in pursuance of any
law, the Lessor shall be entitled to, and shall, receive
any and all awards or payments that may be made therefor;
and the lLessees hereby assign and transfer any and all such
awards or payments to the Lessor, and the Lessor shall pay
to the Lessees out of such award or payment any amount to
which the Lessees shall be entitled by reason of their
leasehold interest therein. If any such acquisition shall
result in the taking of the entire demised premises, this
lease and the term thereof shall absolutely termina%e and
come to an ends but if such acquisition shall result in the
teking of only a part of the demised premises, this lease
shall terminate only as to the portion so taken, and the -
rent to be thereafter paid by the Lessees, for the part of
the premises remaining for the balance of the term of this
lease, shall be fixed, in the event of a disagreement of
the parties hereto in regard thereto, by arbitration as
hereinafter provided. If, however, only a part of the
demised premises shall be taken, and any building thereon
shall be only partially removed or taken as the result
thereof, the Lessees shall, with all reasonable dispatch,
repair the remaining portion of the building, so as to
restore such remaining portion as a building complete within
itself and so as to put the same into condition to be used
by the Lessees as a complete building; but the Lessees shall
not be obligated to expend thereon more than the sum allowed
to the Lessees for damage to the said building; and it 1is
further understood and agreed that if any assessments are
levied against the premises by any public authority for any
public improvements occasioned by any acquisition by publiec
authority, then the cost thereof shall be borne proportion-
ately by éhe parties as their interest may appear.
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- If in any such acquisition the whole of the demised
‘premises shall be taken, the entire damages which may be
awarded for such taking shall be apportioned between the
Lessor and the Lessees, if they cannot agree upon such ap-
portionment between themselves, by the arbitration of three
persons, to whom such apportionment shall be referred, one

of such persons to be nominated by the Lessor, and one to be
nominated by the Lessees, and the third to be appointed in
writing by the two so nominated, and the decision of any two
of said arbitrators shall be final and binding upon the par-
ties; and if either the Lessor or the Lessees shall refuse

or neglect to appoint an arbitrator within thirty (30) days
after the other shall have appointed an arbitrator and served
written notice upon the other requiring it or them to appoint
an arbitrator, then upon such failure the party making the
request and having itself or themselves appointed an arbitra-
tor may appoint another arbitrator to act on behalf of the
party so failing to appoint, and the arbitrator so appointed
may proceed and act in all respects as if appointed by the
party so failing to make such appointment. And provided, fur-
‘ther, that in case a part only of the demised premises shall
be so taken for public use, the rights, duties, and obliga-
tions of the Lessor and the Lessees shall be determined, if
they cannot agree in the premises, by the arbitration of
three persons to be nominated and appointed as hereinbefore
provided, to whom such determination shall be referred, and
who shall have full power and authority to make any deter-
mination which they shall deem Jjust and equitable, taking
into consideration the quantity and value of the iand and
improvements so taken, the extent of the injuries therebdy
caused to the buildings or other improvements on said prem-
1ses; the cost of restoring the buildings and the value of
the same, if restored, the perlod of the unexpired term of
this lease, and all the other facts and circumstances which
the arbitrators shall deem material, including full power and
authority to determine, among other things, as they shall
deem just and equitable, any one or more of the following
matters, viz.: That the whole or any part of the damages
which may be awarded or paid by the public authorities for
such taking shall be applied to the restoration of the build-
ings which may be upon the premises at the time of such taking;
that such damages shall be apportioned between the Lessor and
the Lessees or be pald to either one of them; that the whole
or any part of the rent shall be abated from the time of the
taking thenceforth or for any less timej that the lease shall
be otherwise modified; or that the lease shall determine--and
to award and direct specific performance of any one or more

of the same or any other matters which they shall determine,
o the end that the rights, duties, and obligations of the
parties shall be Justly and equitably and finally determined
upon all the facts and circumstances as they shall then
exist. The costs of the reference of the arbitrators shall -
be paid by the parties thereto in equal moieties.

IN TESTIMONY WIEZREOF, the parties hereto have executed
this instrument i. Zour copies, each having the force and
effect of an original, on this the &/ gT day of May, 1946,
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S 7 Donaid A.

THE STATZ OF TEXAS §
COUNTY OF TRAVIS

Before mey the undersigned authority, on this day per-
sonally appeared D. X. Woodward, Jr., as éhairman of the
Board of Regcents of The University of Texas, known to me to
be the percson and officer whose name is subscribed to the
foregoing instrument and acknowledged to me that the same
was the act and deed of the Board of Regents of The Univer-
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gity of Texas, and that he executed the same as the act and
deed of such Board for the purposes and consideration
therein expressed, and in the capacity therein stated.

Given under my hand and seal of office, this the «?7‘£
day of May, 1946.

(A»F Inia Toth  Allen
Nogary Public in and for
Travis County, Texas

THE STATE OF TEXAS
COUNTY OF HARRIS

Before me, the undersigned authority, on this day per-
sonally appeared W. Howard Lee, Willard Shuart, Thomas P.
Lee, Donald A. Lee, and Ronald E. Lee, known to me to be
the persons whose names are subscribed to the foregoing
instrument, and acknowledged to me that they executed the
same for the purposes and consideration therein expressed.

Glven under my hand and seal of office, this the QZZAsz
day of May, 1946.

”
i
é

A P . . '
Tt o D -
(

Notary Public in and for
Harris County, Texas

r

CLIRDEty T

Filed with County Clerk of Harris County, Texas, on J

. , une 17, 194§,
Recorded May 2, 1947, in Volume L& ,Page 13 of Contract Recordg 6
of Harris County, Texas.
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MAIN UNIVERSITY: SURVEY FOR POWER GENERATION AND RE-
LATED UTILITIES. -~ The Executive Committee has unanimously
approved the award of the Survey of Power Generation and Related
Utilities to Stone and Webster Service Corporation of New York City
for $35, 000, but the Executive Committee has not unanimously
approved what the survey will include.

The October minutes includes the following as a part of the report
of the Buildings and Grounds Committee which was unanimously

approved:

15. Appointment of Consulting Engineers to Make Long-Range
Study of Future Needs for Power, Heating, Cooling, Etc.
--It is recommended that the Executive Committee of
the Board of Regents be authorized, after recommenda-
tions by the Administration, to approve the appointment
of Consulting Engineers to make a long-range study of
the future needs of the Main University for power, heating,
cooling, etc., the possibility of a combined power
source for all State institutions in the City of Austin
including the Main University, and also the possibility
of participating in a power pool with some utility company.
It is further recommended that authorization be given to
the Chairman of the Board of Regents to execute the con-
tract with the Consulting Engineers for the University.

The Administration's recommendation to the Executive Committee
indicated that the survey would include a study of the University's
participation in a power pool, the possibility of providing power for
all State agencies in Austin from one or several sources, and a

) study of the energy source (fuel) to serve the power plant. These
additional studies would be in lieu of the previously requested study
of whether or not to purchase power from the City of Austin. Stone
and Webster Service Corporation has agreed to include the above
items in the survey within that company's original proposed cost of
$35,000.00, as stated in the attached letter dated October 13, 1965,

When the Board has agreed upon what the survey shall include, the
recommendation should authorize Chairman Heath to sign the contract.
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4, E. M. PEASE PAPERS AND INSTRUMENTS, AUTHORIZATION
TO ACQUIRE PAUL CRUSEMANN COLLECTION OF. --Below
is a xerox copy of Chancellor Ransom's recommendation:

Mr. Robert McGinnis, attorney for Mr. Paul C. Crusemann, has requested

a minute order from the Board of Regents accepting as a gift an undivided
two-fifths interest in and to the Paul C. Crusemann Collection of

E. M, Pease Papers and Instruments and for the purchase of the remaining
undivided three-fifths interest in and to said collection. Chancellor
Ransom recommends the adoption of the following statement which has been

prepared by University Attorney Waldrep:

MAIN UNIVERSITY--PAUL C, CRUSEMANN COLLECTION OF
E. M. PEASE PAPERS AND INSTRUMENTS, Mr. Paul C. Crusemann
of Austin, Travis County, Texas, has donated to the Board
of Regents of The University of Texas an undivided two-
fifths interest in and to the Paul C. Crusemann Collection
of E. M, Pease Papers and Instruments and offers the
‘remalning undivided three-fifths interest in and to sald
collection to the Board of Regents of The University of
Texas for the sum of $30,000. This collection is now with
the Texana Program of The University of Texas and consists
of many valuable documents of material benefit to the
Texana Program. The staff has carefully evaluated the
collection and recommends that the undivided three-fifths
interest be purchased from Paul C. Crusemann at a
consilderation of $30,000 and that the Board of Regents
accept with gratitude the undivided two-fifths interest
remaining in and to said collection.
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5. MAIN UNIVERSITY, INTERCOLLEGIATE ATHLETICS:
COMPLIMENTARY TICKET PROCEDURE. -~

Chancellor Ransom has previously furnished you a report on complimentary

ticket procedures which included two recommendations for consideration.
The recommendations are:

1. The complimentary ticket list for 1966-67 should be
established by the Board of Regents.

2. The procedures now followed for complimentary ticket
distribution should be continued.
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6. TEXAS WESTERN COLLEGE: BOWL GAME POLICY.-~President
Ray has requested that the following bowl game policy statement
adopted by the Athletic Council at Texas Western College be approved
by the Board of Regents: ,

BOWL GAME POLICY
Acceptanée of bowl game bids requires the approval of:

The members of the Varsity Football Squad
The Varsity Football Coaches

The Athletic Council

The President

The Chancellor

The Board of Regents.

oy U D W N -

At the time that Texas Western College of The University of Texas
shall become a member of some athletic conference, the College
will abide by the conference rule pertaining to the acceptance of
bowl bids.
Payment of extra compensation from intercollegiate athletic funds
for participation in bowl games shall be made according to the
following schedule:

All football coaches 8% of annual salary

Trainer 5% of annual salary

Other employees of the

Athletic Department

designated by the Athletic

Council 5% of annual salary.
This schedule shall be adapted to conform to the rules of any athletic
conference of which Texas Western College of The University of Texas
shall become a member.
All policies relating to complimentary tickets and transportation of

College personnel will be determined by the Athletic Council upon

the acceptance of any bowl bid.
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The Administration recommends that the following items be added
to the Bowl Game Policy statement:

V. Expenses of bowl game participation shall not exceed the amount
received for bowl game participation.

VI. Other employees of the Athletic Department designated by the
Athletic Council as shown in item III above to receive additional
compensation shall be approved by the President, the Chancellor,
and the Board of Regents. :

7. MAIN UNIVERSITY: MEN'S INTRAMURAL FACILITIES. -~

The construction of
the Dormitory-Academic Complex will occupy approximately 2/3 of the present
Men's Intramiral Field. Mr. A. A. Rooker, Director of the Intramural Program,
presented to the Faculty Building and Space Allocation Committee a plan to
rearrange an improvised program on the remaining portion of the present
Intramural Field. This would require the reconstruction of lighting towers
and the construction of high fencing immediately adjacent to the proposed new
Dormitory~Academic Complex, which would greatly reduce the Intramural program
as well as detract from the appearance of the new Dormitory.

In addition, no provisions adjacent to the new Dormitory-Academic
Complex have been made for parking, and approximately 400 parking spaces
are eliminated by construction of this building.

It is the recommendatiomn of the Faculty Building and Space Allocation
Committee that a new Men's Intramural Facility be constructed on the Bracken-
ridge Tract, preferably near the corner of Exposition and Enfield Road. The
usable space vwhich was released by the city to the University at this particu-
lar location contains approximately 11.6 acres. An investigation of this
site reveals the fact that there is not sufficient space to provide Men's
Intramural facilities equal to the size of the present facilities, and that
it would be necessary to have more of the golf course land released by the
‘eity if the proper Intramural facilities are provided on the Brackenridge
Tract.

It is the recommendation of the Faculty Building and Space Allocation Com-
mittee and the Office of Facilities Planning and Construction, which recommenda-
tion is concurred in by Vice-Chancellor Hackerman, Dean Holland, and Chancellor
Ransom that the Board consider the moving of the Men's Intramural facilities
to the Brackenridge Tract even though this move will require the release of
additional land from the city to install the facilities that will be needed.

If the Board concurs in this recommendation, cost estimates will then be

prepared by the Consulting Architects and the Office of Facilities Planning
and Construction for submission to the Board at a later meeting.
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8. ARLINGTON STATE COLLEGE - APPROVAL OF FINAL PLANS AND SPECIFICATIONS
FOR LIBRARY ADDITION PROJECT,.--At the May meeting of the Board of Regents
the firm of George L. Dahl, Inc. of Dallas, Texas was authorized to proceed
with the completion of the final plans and specifications on the above
project. This firm had previously been appointed by the Texas A&M Board
of Directors and approved by Governor Connally. These final plans have
been completed and approved by President Woolf, Chancellor Ransom, and the
Office of Facilities Planning and Conmstruction. It is recommended that
they be approved by the Board and that authorization be given to the Office
of Facilities Planning and Construction to advertise for bids to be presented
to the Board for consideration at a later meeting.

A recommendation is being made to the Board through the Land and
Investment Committee concerning the issuance of bonds to cover part of the
cost of this project, the balance of the cost to be covered by a Federal
Grant already approved. It is, therefore, recommended that an appropria-
tion of $2,100,000.00 be made for the Addition to the Library at Arlington
State .College, $700,000.00 to come from the Federal grant and $1,400,000.00
to come from Student Fee Revenue Bonds, Series 1966, it being understood
that money borrowed from other funds in order to pay Architect's Fees will
be repaid from the proceeds of the bond sale.

9. ARLINGTON STATE COLLEGE - PROPOSED $1,750,000 STUDENT FEE REVENUE
BONDS FOR ADDITIONS TO LIBRARY AND GYMNASIUM - RECOMMENDATION FOR
EMPLOYMENT OF BOND COUNSEL AND FOR AUTHORIZATION TO ADVERTISE FOR

BIDS ON THE BONDS AND FOR PRINTING AND PAYING AGENCY.-- The Bond Reso-
Jution of the Student Fee Revenue Bonds of Arlington State College,
Series 1964, in the amount of $3,250,000, provided in Section 16 for
the issuance of additional parity bonds which, when issued, would be
secured by and payable from liens on and pledges of the revenues from
an auditorium use fee and a gymnasium use fee, each at $4.00 per stu-
dent per semester, and by excess collections from a use fee pledged to
secure Student Center Fee Bonds, Series 1960, and a use fee pledged to
secure Gymnasium Fee Bonds of 1961,

The Minutes of the Board of Regents of its meeting of May 22, 1965,
included a recommendation concerning the issuance of additional bonds
for the proposed Library Addition Project and the Addition to Physical
Education Building (Gymnasium) and appropriations were made for archi-
tects' fees. The Library Addition is estimated to cost $2,100,000, of
which $700,000 is covered by a Federal grant already approved in Wash-
ington. Both of these additions had already been planned prior to
Arlington State College's becoming a part of The University of Texas
System, and planning has gone forward since that time, with Board
approval. '

It has been recommended by President Woolf, concurred in by Central:
Administration, that the Board authorize plans for issuance of Student
Fee Revenue Bonds, Series 1966, in the amount of $1,750,000, $1,400,000
for the Library Addition and $300,000 for the Gymnasium Addition, plus
a small contingency of $50,000 for the two projects, to be secured by
excess collections from the four fees mentioned above and by a new )
library use fee at $4.00 per student per semester to be levied, effec- /
tive in September, 1967, by the Board of Regeénts when the bonds are
sold. The sale of the bonds would be timed with the awarding of
construction contracts for the Library Addition which will be in the
first few months of 1966.

It is recommended that the Board of Regents employ the firm of
McCall, Parkhurst & Horton of Dallas as bond counsel for the $1,750,000
Arlington State College Student Fee Revenue Bonds, Series 1966, and
authorize the Endowment Office to advertise for bids on the bonds and
bids for printing and for paying agency, with these bids to be re-
ceived and- opened for consideration by the Board at the meeting at
which construction bids on the Library Addition will be considered.
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10,

SPECIAL ITEM

ARLINGTON STATE COLLEGE - REQUESTED REFUND OF $11,316.86 BY TEXAS A & M UNIVERSITY
WHICH SUM HAD BEEN ADVANCED FROM PERMANENT UNIVERSITY FUND BOND PROCEEDS AND
EXPENDED PRIOR TO APRIL 23 IN CONNECTION WITH THE EXPANSION OF THE ARLINGTON
STATE COLLEGE POWER PLANT, -- Below is a xerox copy of the Administration's

recommendation.

As of April 23 about noon the Arlington State College was transferred
from the Texas A&M University System to The University of Texas System. As of
that hour, we were assigned complete responsibility for the management and
operation of that institution, including such matters as their budgets, payrolls,
dockets, construction contracts, revenue bond issues and the service thereof,
to mention but a few. '

At the time of the transfer the apparently most pressing problem was
to arrange for the completion of the power plant expansion, which expansion
was necessary because certain new buildings were going into use in September.
Many months before April 23, the A& Board of Directors had approved this project,
experting that the project would be financed eventually by a revenue bond issue.
In order to cover the cost of engineering plans, site survey, etc., that Board
appropriated $120,000 from Permanent University Fund bond proceeds and actually
transferred to Arlington State College the sum of $59,911.17, As of April 23,
$11,316.86 had been expended from this account, chiefly for engineering plans
and specifications, leaving an unexpended balance of $48,594.31, which sum was
returned to Texas A&M University on August 20 by voucher approved by Vice-Chancellor
Dolley. A&M now requests that we return the remaining $11,316.86 (which was
expended prior to April 23) of the original transfer from Permanent University
Fund bond proceeds, Their contention very simply is this: (1) The Permanent
University Fund bond proceeds advance was intended only to speed up an emergency
project; (2) that it was intended from the beginning that this advance would be
repaid from the proceeds of a subsequent revenue bond issue; (3) that after
April 23, The University of Texas had sold the planned revenue bond issuc
(although not on the basis originally planned); and (4) that the money on hand
for this project is now more than adequate to provide the originally intended: re-
payment,

In this request, there are involved the question of legal liability and
the problem of public relations with a branch of The University of Texas System,
namely Texas A&M University.

There is no question that we have any legal liability for expenditures
incurred prior to April 23, We could flatly refuse to repay and we would be

. sustained.  However, the matter of equity and good public relations pose different

problems. "It is true that we have sold a revenue bond issue for this project in
the amount of $325,000 (and at a good price), It is also true that $325,000 is
much more than the cost of the project, as witness the accompanying letter from
President Woolf; and it is also true that from the beginning it was intended that
this project be financed entirely by revenue bond proceeds.

Accordingly, the Staff recommends, the Chancellor concurring, that the
sum of $11,316.86 which had been previously expended (before April 23) from
Permanent University Fund bond proceeds transferred to the Arlington State College
be returned to the Texas A&M University System from the proceeds of the revenue
bond issue sold in July to the Fort Worth National Bank.

JCD:as
October 21, 1965
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11. ARLINGTON STATE COLLEGE: PROGRAM FOR INTERCOLLEGIATE
ATHLETICS.~-Chancellor Ransom concurs in the recommendations
set out by President Woolf in the following letter dated October 19, 1965:

ARLINGTORN STATE COLLEGE of the University of Texas System

ARLINGTON, TEXAS 76010

Office of the President October 19, 1965

Draft of Agenda Item

Dr. Harry Ransom, Chancellor
The University of Texas
Austin, Texas

Dear Dr. Ransom:

The intercollegiate athletic program at Arlington State College consists

of competition in the major sports of football, basketball, and track.
Minor sports include tennis, golf, and swimming. At present no athletic
scholarships are given except in the major sports. The Athletic Council
also awards letters to the bowling team. The College is a member of

the Southland Conference which includes Abilene Christian College,
Arkansas State College (Jonesboro), L.amar State College of Technology,
and Trinity University.

The athletic coaching staff consists of eight men. All of these men hold
an 80% teaching appointment in the Department of Physical Education.

The remaining 20% of their salaries is paid by the Athletic Department.
Three of the men are on 12 months appointment and the remainder are

on a 9 months appointment. Prof. C. R. Gilstrap holds the three positions
of Head of the Department of Physical Education, Director of Athletics,
and Head Football Coach.

For a long time, it has been evident that a greater division of the physical
education and athletic programs would be very desirable. The availability
of funds has prevented separation at an earlier date. A proposal is now
to be made to take a big step in this direction. Mr. Gilstrap has asked

to be relieved of his responsibilities as head football coach. The proposal
will involve an increase in annual salaries for personnel from the $14, 364
now budgeted to about $60, 000. Analysis of income available show that
this can be possible if the operations of three activities are combined:
namely, athletics, intramural athletics, and the Physical Education Towel
and Uniform Account.
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The proposed athletic personnel and salaries are as follows:

Position Time Salary Range Maximum
Total
Head Football Coach 100% $12,000 - 15,000 $15,000
Asst. Football Coach 100% 9,500 - 11,000 11, 000
Asst, Footbzall Coach 100% 9,500 - 11, 000 11, 000
Freshmen Football
Coaches 2@ 20% 8, 000 3,200
Head Basketball Coach 100% 10,000 - 12, 000 12, 000
Asst, Basketball Coach 20%
Trainer & Track Coach 40% 8,000 - 9,000 3,600
Intramural Director 50% 8,000 - 9,000 4,500
Total Maximum $60,300

It is proposed that the minor sports (golf, tennis, and swimming) be coached

as extra duties by full time physical education faculty members.

We propose to hire new personnel in all of the full time positions proposed
above (the head football coach, the two assistant football coaches, and the
head basketball coach) and that they have faculty status but without the
privilege of acquiring tenure.

In order to implement the proposals, and to be in a position to hire a new
head football coach by February 1, 1966, the following specific actions are
recommended to the Board of Regents for approval at this time.

1. Effective February 1, 1966, the departments of Athletics,
Intramural Athletics, and the Towel and Uniform Fee are consolidated
into the Department of Intercollegiate and Intramural Athletics. The
total budget of the department is increased by $24, 000 - $15, 000 from
funds to be transferred from the Student Service Fee Account and an
increase of $9, 000 from Towel and Uniform Fee income.

2. As teaching personnel complete their duties to athletics, they
may be re-assigned to full time teaching duties and the portion of their
salaries from teaching salaries increased to 100% from tea ching salary
savings.

3. The following new full time athletic positions are authorized

to be created on or after February 1, 1966:

a. Head Football Coach at a salary not to exceed $15, 000

per year.

b. Two Assistant Football Coaches at a combined salary

' rate not to exceed $22, 000 per year.

c. Head Basketball Coach at a salary not to exceed $12, 000

per year.

The complete implementation of all the changes proposed above will be
accomplished with the start of the next fiscal year., All coaching personnel,
save one who does not hold a master's degree in physical education, who
are not continued in a full or part time coaching job, will be tendered

a full time teaching position. The one without the master's degree will

be required to earn the degree in a reasonable length of time or be
terminated.

Respectfully submitted,
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Justification for these items is set out in the following letter from
President Woolf:

: QRRENG'E'@N STATE COLLEGE of the University of Texas System

ARLINGTON, TEXAS 76010

October 28, 1965

Office of the President

Dr. Harry H. Ransom, Chancellor
The University of Texas
Austin, Texas

Dear Dr. Ransom:
The following is information in support of the suggested Agenda Item on Athletics:

Department of Intercollegiate and Intramural Athletics

1965-66 1966-67
Operations Operations
Estimated Balance to Begin $ 38,783.00 $ 43,563.00
Estimated Income
Student Service Fee , 134, 544, 00 159,000, 00
Football 31,800.00 34,980, 00
Basketball 2,500.00 2,750.00
Stadium Rental 7,300, 00 8,030.00
Gifts and Miscellaneous 9, 900, 00 10, 890. 00
Towel and Uniform Fee 21,800,00 23, 980,00
207,844, 00 239, 630.00
Estimated Expenditures
Salaries 22,029.00 60, 300. 00
Wages 5, 000.00 5, 500. 00
Travel 909, 00 1,000.00
Other Expenses 163,163,00 179, 500. 00
Capital Outlay '
. 191,101.00 246, 300,00
Less Bond Requirements 11,963,00 12,225.00
Estimated Balance to End $ 43,563.00 $ 24,668,00
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You will note that we have consolidated the above budgets of the Department of
Athletics, Intramural Athletics and the Towel and Uniform Fee, showing the
present 1965-66 budget of these three areas, and an estimated 1966-67 budget.

It will be noted that the estimated income for 1966-67 is less than the estimated
expenses by $18,895. However, this difference can be made up from the estimated
balance at the beginning of the year of 1966-67, and will leave a balance at the end
of the year of $24, 668,

It is my opinion that after the first year of this changeover, the income will be
sufficient to support this program. Therefore, I recommend that the change be
made based on the fact that it can be supported financially, This change will
increase the teaching salary budget by $14, 364, which is the 20% paid by athletics
at the present time to physical education teachers in the athletic program.

Very truly yours,

ﬂv’oolf

resident

BCB/vs
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SOUTHWESTERN MEDICAL SCHOOL: PHYSICAL PLANT DEVELOP-
MENT PLAN. -~ Chancellor Ransom concurs in the recommendations
prepared by Vice-Chancellor Haskew incorporating recommendations
made by Dean Gill and the Faculty Bullding Committee of Southwestern
Medical School. This item is submitted through the Medical Affairs
Committee for their policy recommendations to the full Board.

SOUTHWESTERN MEDICAL SCHOOL: AUTHORIZATIONS TO MODIFY AND
PROCEED WITH PHYSICAL PLANT DEVELOPMENT PLAN, Dean A. J. Gill and
the Faculty Building Committee of Southwestern Medical School have
submitted recommendations to move ahead with immediate activation
of program additions and construction projects, in close correspon-
dence with plans previously endorsed by the Chancellor's Office
and the Board of Regents. The recommendations involve one modifica-
tion in educational policy, escalation in the size and cost of two
construction projects, and two risk-taking investments in architectural
fees. The Chancellor's Office has revised in only minor respects
(administrative execution) the recommendations submitted by Dean Gill,

Background: The Existing Plan. The foliowing construction now

has Legislative and Ten Year Plan, or subsequent Regental, endorsement:

1. Fred Florence Biomedical Information Center (Library),
$2,000,000,

2, Basic Sciences Research Building, $2,000,000.
3. Physical Plant Building, $50,000,

4, VA Research Hospital, no cost to University except site.
Negotiations only authorized,

5. Auditorium and Continuing Education Facilities, $1,000,000.
6. Animal Facility, no cost estimate.

7. Central Power and Water Chilling Plant, no cost estimate.

Federal Government grants and private gifts are counted upon heavily

to execute these projects. The Ten Year Plan shows $3,000,000 in
Permanent University Fund bonds for Southwestern Medical School through
1972-73.. From this, the Regents have already authorized $2,000,000

to match gifts and grants on Projects 1 and 2 above. The Southwestern
Medical Foundation has made a grant of $1,000,000 toward Project 1,
Current Restricted Funds are appropriated for Project 3.
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Enactments and appropriations by the United States Congress in
1965 open up tremendously expanded opportunities for con§truction .
grants in the immediate future for those institutions which move with
sufficient rapidity and aggressiveness. This fact accounts chiefly
for the present recommendations. As the Regents know, applications
for Federal funds reqyire formal authorizations and plans.

-

Modifications proposed and recommendations. In order to move
aggressively toward execution of the necessary next phase of physical
plant development at Southwestern Medical School, it is proposed that
(1) the Fred Florence Biomedical Information Center be enlarged to. .

a $4,000,000 attempted project, (2) the Basic Sciences Research Building
be attempted as a $4,000,000 project, (3) the possibility of increasing
the medical school enrollment from 400 to 480 be introduced into planning
physical plant expansion, (4) schematics, project descriptions and
proposed funding for the other projects listed be prepared, (5) the
administration be authorized to contemplate the use of at least $1,000,000
in PUF bond proceeds in funding such projects, and (6) Dean Gill be
requested to pursue vigorously the donation of private funds toward

these projects. A target date of March 1966 for concrete recommendations
pursuant to (3), (4), (5) and (6) is proposed. Details now follow.

(1) Biomedical Information Center., It is proposed that the building
be increased in cost-size from $2,000,000 to $4,000,000, with authority
to scale it down to the size made possible by the Federal grant secured.
(Legislation authorized up to three-for-one matching by Federal Govern-
ment; regulations are not yet established). .Also proposed is exclusive
use of the Southwestern Medical Foundation grant of $1,000,000 as
local matching funds (that is, no Permanent University Fund bond
proceeds), with the understanding that the University is bound to provide
dollar-for-dollar matching from some source for the Foundation's grant
and construct a library building. If no grants are received, therefore,
$1,000,000 in PUF bond proceeds will be used for this structure, taking
- priority over all other contemplated construction. To get Federal
grants, preliminary architectural plans are necessary. Consulting
Architects are now authorized to prepare such within a cost estimate
of $2,000,000. It is proposed that the Regents make a risk investment
in architectural fees for this project by authorizing an escalation in
cost estimate to $4,000,000 which is to include provision of power
generation, steam generation, and chilled water, either integral with
this project or at a separate location, with the proviso set forth in
the recommendation following,

Recommendation: That the foregoing proposals be adopted and the
Consulting Architects authorized to prepare preliminary plans and outline
specifications sufficient for grant application purposes for a $4,000,000
building and to revise such plans as necessary to coincide with grant
funds available, provided that the maximum fee paid to the Contulting
Architects shall not exceed their contractual fee on the building actually
constructed plus such payment for additional work involved and not used
as is provided for in their contract for campus development assignments.
Appropriation of an additional $20,000 from Permanent University Fund
bond proceeds to the account for architectural fees for this project
is likewise recommended, making the total appropriation $40,000.

 (2) Basic Sciences Research Building. It is proposed that the total
estimated cost-size of this project for grant application purposes be
increased from $2,000,000 to $4,000,000; that not to exceed $2,000,000
in PUF bond proceeds be allocated as local matching funds ($1,000,000
already allocated plus transfer of the $1,000,000 previously allocated
to the library project); that the project shall be scaled down if
Federal matching funds of less than $2,000,000 are made available; and
that the project and cost estimates therefor shall include power
generation, steam production and water chilling either within the building
or as a pro rata part of a central facility. Contingency of scaling
down is included because Health Research Facilities grants have exacting
requirements for amounts of space justifiagble and it may be impossible
to meet at this time these requirements for the full square footage
proposed.
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Recommendation.. %hat the proposals above be accepted and that the
Consulting Architects be authorized to prepare preliminary plans and
outline specifications sufficient for grant application purposes, with
the same proviso with regard to fees as for the Fred Florence Biomedical
Information Center, and that an additional $20,000 from Permanent
University Fund bond proceeds be appropriated to the accoumt for
architects' fees for this project, making the total appropriation $40,000.

3. Medical School Enroliment, The possibility of increasing medical
school enrollment has been explored by Dean Gill and the Southwestern
Medical School faculty, Much Federal funds support may be made contingent
upon modest increases -- three to five per cent. Even larger increases
may prove desirable. Some additional teaching space will be necessary
for any significant increase, although the amount depends upon the extent
to which the increase is accomplished by transfer of third and fourth-
year students from other schools. Location of such space should be
planned for now if the Regents think it desirable to accept the following
recommendation transmitted by Dean Gill with concurrence of the faculty.

Recommendation. That the Regents approve eventual expansion of the
enrollment capacity of the medical school from 400 to 480, if (a) such
expansion becomes desirable, and (b) funds are made available, and (c)
it is in accord with plans and recommendations of the Coordinating Board
and the Legislature, and that the Master Campus Plan for Southwestern
Medical School be modified to accommodate such contingent expansion.

4, Other Projects. The projects for a Central Power Plant and
Water Chilling Facility, for an Animal Facility, and for an Auditorium -
Continuing Education Facility should be completed at the earliest
possible date. The long-range choice between self-production and purchase
of electric power, steam and chilled water should be studied with care
first; if we are to continue self-production the characteristics of
the facility should be determined at once because of its relation to
plans for the Library and Basic Sciences Research Building designs,
and to the existing production facilities. Then, cost and funding
must be worked out. The same general approach is indicated for the
other two projects. All three projects are matchable in some degree
under Federal grant programs, and private gifts should be available.
Obviously, seed money is desirable for funding negotiations which have
to be concrete if the projects are to be undertaken.

Recommendation. That the Director, Facilities Planning and
Construction determine, securing such engineering and other technical
consultation as necessary, the most feasible arrangements for electric
power, steam and chilled water, and in consultation with the Dean and
Faculty Building Committee of Southwestern Medical School and with the
Chancellor, cause to be prepared the necessary layouts, schematics and
cost estimates for all three projects, defraying such costs as are
incurred from the Campus Development Account. It is further recommended
that Dean Gill and the Chancellor's Office be authorized to make
approaches to Federal agencies and to others regarding funds for these
projects, and that the Regents indicate at this time their willingness
to allocate the remaining $1,000,000 in PUF bond proceeds toward funding
these projects. Definite proposals are to be formulated for considera-
tion by the Chancellor and Regents by March, 1966. It is understood
that the proposals may of necessity call for more than $1,000,000 in
PUF bond proceeds to be applied, but that the Regents have made no
commitment beyond willingness to study the proposals in relation to
other needs of The University of Texas System and the availability of
funds,
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13. MAIN UNIVERSITY: CLASSIFIED PERSONNEL PAY PLAN,
AMENDMENTS, EFFECTIVE DECEMBER 1, 1965.--Below is
a xerox copy of Chancellor Ransqm's recommendation:

Chancellor Ransom concurs with Vice-Chancellor Hackerman and Director
of University Personnel Office Kennedy that the following changes in
our Classified Personnel Pay Plan be made effective December 1, 1965:

Present Proposed
Monthly Monthly
Code Title Range Range
3303 Chief, Traffic and Security Officer $460-592 $565-710
3304 Assistant Chief, Traffic and '
Security Officer (new position) 482-620
2321 Senior Procurement Officer 460-565 514-620
9012 Administrative Secretary 319-419 366-460
9013 Senior Secretary 292-382  319-400
9014 Secretary 267-350 279-350
DELETE:
4360 Glassblower Supervisor 680-870
ADD:
4362 Glassblower III | 770-950

It is ftf_lt that these requested changes are in a critical area and
need adjusting before September 1, 1966, Justifications for these

changes are more fully detailed in Mr. Kenned s lett
of October 27, 1965¢ y er to Dr. Hackerman

THE UNIVERSITY OF TEXAS
AUSTIN, TEXAS 76712

UNIVERSITY PERSONNEL OFFICE 1 9 65

VIC: ¢ T_T
ACADC:C ARTATS, U OF T,

RE“’ al YO A
Dr. Norman Hackerman v 0CT 25,1965
Vice-Chancellor for Academic Affairs REFER 10 £220), Atma e ~
The University of Texas HANDLE Tste———e

Austin, Texas —_

Dear Dr. Hackerman:

Several situations have arisen since the approval of the 1965-66 University
Personnel Pay Plan which make it necessary to ask for special Regental
action regarding changes which should become effective December 1, 1965.
These requested changes are in very critical areas and need adjusting before
we make other changes in the pay plan for 1966-67. Intensive study and re-
view indicates the importance of making these limited number of changes at
this time.
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1. The twenty-four hour a day schedule of our traffic and security force
requires that we establish a position of Assistant Chief, Traffic and Security
Officer. This will provide for additional coverage when the Chief cannot be
present, and will provide for better supervision of traffic and security mat-
ters for our growing campus., With this added position, the following salary
ranges should apply:

Present Proposed
: Monthly Monthly
Code Title Range Range
3303 Chief, Traffic and Security Officer $460~592 $565-710
3304 Assistant Chief, Traffic and .
Security Officer (new position) 482-620

2, The increased student load has resulted in significantly greater duties
and responsibilities for the position of Senior Procurement Officer, Addi-
tionally, the growth of our research effort and availability of funds from
outside sources has added to the complexity and scope of this class. Conse-
quently, the following change in salary range is recommended:

Present Proposed

Monthly Monthly
Code Title Range Range
2321 Senior Procurement Officer $460-565 $514-620

3. Our daily experience has indicated that we cannot wait until September 1,
1966, to adjust the salary ranges of our secretarial classes if we are to
obtain a fair share of the qualified secretaries available on the Austin la-
bor market. There has been a noticeable decline in the number of applicants
possessing the minimum of qualifications and skills expected of even begin-
ning-level secretaries. The rates established under the State Classifica-
tion Schedule for their secretaries beginning September 1, 1965, range from

a minimum of $277 per month to a maximum of $468 per month. The rates recom-
mended below (from $279 per month to $460 per month) will place the University
on a par with the State Classification Schedule,

So that we might improve our position as an employer, we request approval of
the following rates to be effective December 1, 1965:

Present Proposed

Monthly Monthly
Code Title Range Range
9012 Administrative Secretary $319-419 $366-460
9013 Senior Secretary 292-382 319-400
9014 Secretary 267-350 279-350

It is not the intent or desire of this request to give all secretaries an
automatic salary increase. Rather, the purpose is to insure that our ranges
are competitive, Certain adjustments may be necessary within ranges and
those individuals below the newly established minima may be adjusted to the
minimum for their classification, but there may be extenuating circumstances
where adjusting even to the minimum should not be done immediately., It is
requested, therefore, that this action be considered permissive for the bal-
ance of this fiscal year. There are funds available in departmental budgets
as well as unallocated accounts to handle the adjustments necessary for the
balance of this fiscal year,

4, It has become increasingly difficult to secure Glassblowers of sufficient
skill to complement the necessary and outstanding research conducted by The
University of Texas. Since there is a very limited number of available indi-
viduals possessing this skill, the "supervisor"™ classification is not often
needed., The new class of Glassblower III can perform the supervisory func-
tion, if needed. This clagsification will also be the most experienced and
best qualified of the three classes. Due to the critical shortage and the
consequent competition for this skill, the following is recommended effective

December 1, 1965:
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Present
. Monthly
Code Title Range
4360 Glassblower Supervisor $680-870
D:
T Proposed
Monthly
Code Title Range
4362 Glassblower IIL ' $770-950 |
Very truly yours, M
fw

Distribution of Approved Copies:
Office of the Chancellor
Mr. J. H, Colvin
University Personnel Office

"Agree but any genmeral change for 1'9'66-67
to take these changes into account.

10/31/65

% /47641///4&.\

14, M. D, ANDERSON HOSPITAL AND TUMOR INSTITUTE: CLASSIFIED
PERSONNEL PAY PLAN, AMENDMENTS, EFFECTIVE
DECEMBER 1, 1965.~-Doctor Clark recommends the following changes
in the Classified Personnel Pay Plan of M. D. Anderson Hospital and
Tumor Institute, effective December 1, 1965; he has been experiencing
an increasing rate of turnover in clerical positions and also in some of -
the research positions, some of the former having been unfilled for
months which requires an excessive amount of overtime on the part
of other employees and is creating delays.

Chancellor Ransom concurs in Doctor Clark’'s recommendations.
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TYPE OF CHANGE

CLASS AND FOOTNOTE PRESENT MONTHLY RECOMMENDED
NUMBER CLASS TITLE REFERENCE * RANGE MONTHLY RANGE
0391 Systems Analyst II Delete - D-1 $710 870 § == =
0374 Computer Programmer IV Add - A-1 NONE 910 1150
4206 Assistant Chief Elevator Opr. Add - A-2 NONE 225 279
4207 Chief Elevator Operator Add - A-2 NONE 256 319
4300 Guard Add - A-3 NONE 305 382
4305 Guard Supervisor Add - A-3 NONE 350 439
0001 Clerk I Change - C-1 235 292 245 305
0002 Clerk 1I Change ~ C-1 256 319 279 350
0003 Senior Clerk Change ~ C-1 292 366 319 400
0004 Administrative Clerk Change - C-1 335 419 350 439
0009 Clerk Typist 1 Change - C-1 245 305 256 319
0010 Clerk Typist 11 Change - C-1 267 335 292 366
0011 Clerk Typist III _ Change - C-1 292 366 335 419
0012 Medical Typist Change -~ C-1 305 382 319 400
0013 Medical Stenographer Change - C-1 350 439 366 460
0021 Secretary I Change - C-1 350 439 366 460
‘0022 Secretary II Change ~ C-1 382 482 419 539
0023 Secretary III1 Change - C-1 ' 419 539 460 592
0100 Accounting Clerk I Change -~ C-1 279 350 319 400
0101 Accounting Clerk II Change - C-1 335 419 382 482
0371 Computer Programmer II Change - C-2 620 770 650 800
0372 Computer Programmer III Change -~ C-2 680 835 770 950
0390 Systems Analyst I Change ~ C-2 650 800 1000 1250
2200 Research Technician I Change - C-3 292 366 319 400
2201 Research Technician II Change - C-3 400 514 439 565
2202 Research Technician III Change ~ C-3 460 592 539 680
2203 Research Assistant Change - C-3 514 650 592 740
2204 Research Scientist Engineer Change ~ C-3 565 710 620 770
2215 Junior Physicist Change - C-3 539 680 592 740
3100 Apprentice Stationary Engineer Change - C-%§ 256 292 305 350

* Justifications on Pages 37 - 40,
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DELETE

Footnote - D-1

It is recommended that this position be eliminated and the duties combined with those of Systems
Analyst I. Please refer to Footnote C-2.

ADD
Footnote - A-1

By adding the position of Computer Programmer IV to this series it will permit retention of present
EDP personnel with extensive experience. Recruitment of qualified personnel for newly created posi-

tions will also be significantly improved. This proposed addition relates to changes recommended
in Footnote C-2 below.

Footnote - A-2

The Assistant Chief Elevator Operator and Chief Elevator Operator positions are new classes necessitated
by an overall expansion in the Housekeeping Department. By relieving the Executive Housekeeper of the
immediate and day-to-day responsibility for schedules for coverage and for on-the-job training, it will
permit a more profitable utilization of her time. No salary information is available on these positions
although $1.10 per hour ($190 per month) was the average in Houston industry for Elevator Operators dur-
ing June 1963 to June 1964, according to the Bureau of Labor Statistics. The average starting and
maximum salaries paid were found to be $175 and $245 for the Elevator Operator, according to a current
survey made by the Hospital Personnel Association of the Houston Area. The proposed salary ranges recog-

nize the experience and supervisory responsibilities of these positions in relation to those positions
over which supervision is provided.

Footnote - A-3

During the past several years security at the hospital has been furnished on a contractual basis. Dis-
continuance of this arrangement necessitates providing institutional security service with employees of
the hospital. In most Texas Medical Center Institutions the security and guard service is provided by
off-duty City of Houston Police at an hourly rate of $3.00 ($618 per month on a full-time basis).

According to Bulletin NO. 1385-82, published by the Bureau of Labor Statistics entitled Wages and Related
Benefits, the average hourly salary for Guard-Watchman in the Houston area was reported as $1.76 per hour

(8363 per month). Two other institutions in the University System have a starting salary of $305 for a
comparable position.
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CHANGE

Footnote - C-1

The turn-over of employees in these positions has gradually been increasing. For example in the
fiscal year 1964-65 this figure was 59.7%. Although every source of recruitment has been and is
being utilized these positions frequently remain vacant for extended periods  time.

Current information which points to the necessity for an immediate adjustment in the clerical class
of positions include:

(1) The 1964-65 Directory of Office Salaries for the Houston area, which was compiled by the
Administrative Management Society (formerly identified as the NOMA Survey of the
National Office Management Association), reported the following salaries:

POSITION INTERQUARTILE RANGE (MONTHLY)
Clerical Assistant $232 -~ 282
General Clerk 280 - 382
General Clerk (Senior) 335 ~ 482
Typist Clerk . 262 - 348
Secretary A 370 - 456
Secreatary : 430 - 538
Accounting Clerk (Junior) 353 - 538
Accounting Clerk (Senior) 473 - 667

(2) '"Salaries of office workers in Houston increased an average of 2.5 percent between June 1964

and June 1965 (emphasis added) the Bureau of Labor Statistics said Saturday", according to
a recent issue of the Houston Chronicle, At a national level the average salaries of all
clerical workers increased 8.6% from 1961 to 1964, according to a National Survey of
Professional, Administrative, Technical and Clerical Pay, February-March 1964, prepared by
the Bureau of Labor Statistics. This survey reported the interquartile range for Clerk
Typist I as $259-328 and for the Clerk Typist II as $311-395.
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_CHANGES

Footnote - C-2

Probably in no other area in the Classification Plan has there been a more rapid change in salaries
than in those being paid to electronic data processing personnel. The demand for qualified and
experienced personnel far exceeds the present supply, as illustrated by the numerous help-wanted
advertisements for this type of personnel which appear ddly in the local newspapers. For example,

- the August 22, 1965, issue of a local paper listed ten different firms which were seeking EDP
personnel and in the Employment Agencies' columns there were thirteen listings with salaries rang-
ing from $475 to $1000 per month. One agency specializing in EDP personnel stated that scientific
programmers with three to five years experience commanded a salary from $10,000 to $12,000 per annum
with the supply very limited. A representative of another well known local employment service stated
that $500 to $550 was the average starting salary for inexperienced applicants, but with three to
five years experience these same persons would command from $8400 to $10,800. A local oil company
reported an average salary of $798 was paid their Analysts with only two years experience.

Salaries for computer personnel as advertised by Career Consultants, a nationwide computer personnel

placement service, are best described as fantastic with vacancies listed from $10,000 to $15,000
per annum.

By improving the ranges of these categories beyond the entry level, adding the Computer Programmer IV
class, and eliminating the Systems Analyst II class and combining it with the Systems Analyst I,
the salaries for the EDP group of positions will be more competitive,

Footnote ~ C-3

According to the College Placement Council the average salary offer to a male applicant with a Bachelor's
Degree and a major in the physical sciences in 1962 was $542 per month, while in 1965 it was $580. The
starting salary was $584 for a male graduate with a Bachela’s Degree and a major in chemistry, according
to Trends in Employment of College and University Graduates in Business and Industry, 1965, published by
the Dartnell Management Services. In this same report college women with a Bachelor's Degree majoring

in the biological sciences were being offered $505 per month as an average starting salary. The 1964
National Survey of Professional Scientific Salaries, conducted annually by the Los Alamos Scientific
Laboratory of the University of California, Los Alamos, New Mexico, reported an average salary of $551
per month for employees with a Master's or Bachelor's Degree, with less than one year's experience and
employed in research institutions. In 1960 this amount was reported as $461 per month.
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_CHANGE _

The Chemical Engineer News, January 1964 issue, page 62, reported a mean monthly salary of $541 for
chemistry majors. A National Survey of Professional, Administrative, Technical and Clerical Pay,
conducted by the Bureau of Labor Statistics in Marh 1964, gave a mid-range for chemists of $492-582,

On the Main Campus of The University there is a published report announcing $482 as the authorized
maximum recruiting salary for persons with a Bachelor's Degree in a basic science. The State
Classification Plan in the 1964-65 biennuim provides a salary of $424-551 for persons with a Bachelor's

Degree and a major in either immunology, bacteriology or chemistry - 1965-66 ranges for these positions
are unavilable to us at this time.

These recommended changes will bring us in line with similar positions in other component institutionms
of The University System.

Footnote - C-4

It has been exceedingly difficult to maintain a competitive balance between our own Apprentice Stationary
Engineer salaries and those paid in the down-town buildings. High turn-over among the apprentices

(eight within the past ten months), an unrealistic salary range, and the results of a salary survey

make it imperative that the range for this position be adjusted as soon as possible. According to infor-
mants from Texas Medical Center institutions, as well as down-town buildings, the following are some
ranges which are in effect: (1) $300-350, (2) $300-350, (3) $295 minimum with $10 increase eachsix
months, (4) $300 - no maximum, (5) $276-414 with adjustments at six month intervals.
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15. M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE: CLASSIFIED
PERSONNEL PAY PLAN, UPGRADING OF NURSING SALARIES,
EFFECTIVE DECEMBER 1, 1965.--Below is a xerox copy of
Chancellor Ransom's recommendation:

Chancellor Ransom concurs in the recommendation of Dr. R. Lee Clark that:

The current shortage of nursing staff, the difficulty in attracting
replacements, recent actions of certain medical center institu=-

tions in upgrading their nursing salaries all combine to create

an emergency and the need for making an immediate adjustment

in the salary ranges for nursing personnel effective December 1, 1965,

In order to make the necessary salary adjustments, we recommend changes in
the present Classified Personnel Pay Plan effective December 1, 1965, as

follows:

Present Proposed
1005 Vocational Nurse $267-335 $279-350
1007 Operating Room Technician 292-366 305-382
1010 Staff Nurse 400-514 419-539
1019 Assistant Head Nurse 439-565 460-592
1020 Head Nurse 460-592 482-620
1025 Assistant Nurse Supervisor 482-620 514-650
1026  Nurse Supervisor 539-680 565-710
1030 Assistant Director, Nursing Service 592-740 620-770

Dr. Clark's justification in a letter to Dr. Ransom dated October 22, 1965
is included for your information.

REC'D - U PG oo 27 1988

Y.

THE UNIVERSITY OF TEXAS

ol M.D. ANDERSON HOSPITAL
= AND TUMOR INSTITUTE

TEXAS MEDICAL CENTER

{
Chanccllor ) s
 mrcior : The University of T HOUSTON 25
| CHANCELLOR'S OFFICE U, OF T,
' Acknowledyged ... . File.....
Dr. Harry H. Ransom ey GCT 221555
Chancellor %
The University of Texas :E!O)WA]' o TPR IO AND pETISH
Austin, Texas 78712 73““'"'

Dear Doctor Ransom:

Recently changes have been made in the salaries for professional
_nursing personnel in certain Texas Medical Cengégvhgspipg4§. An imme-
diate and noticeable result of these changes has been the difficulty
in attracting qualified nurses. At this time 30 per cent of all pro-
fessional nurse positions are vacant with Uk per cent of the Inpatient
Units' positions being unoccupied. In the Vocational Nurse group
36 per cent of the positions are unfilled with 38 per cent in the

Inpatient Units' positions being open.
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One local hospital reported that by adjusting their salaries they
have been able to adequately staff their hospital withou? the expense
of advertising in professional journals. This same hospital has the

following salary structure:

i $400 - two-year graduate, no experience
$420 - three-year graduate, no experience
$430 - degree program graduate, no experience
$ 15 - per month increase for each year of experience

Most new hires have had previous experience and are employed at a
salary of $445 - $475. By comparison this hospital could employ a
graduate nurse with & B. S. degree and four years of experience at $490,
while M. D. Anderson Hospital's maximum for the same nurse would be $439.

Another institution in the Medical Center recently made the following
adjustments:

$425 - minimum starting salary
$ 20 - per month for each year's experience up to five years

Nurses can be employed up to $525 but the majority of in-hire rates
are at $485. This same institution is presently reviewing their budgets

for possible changes effective January 1, 1966.

There is an additional factor, while intangible, of considerable
importance to the nurse applicant: the fact that we are a cancer hospital.
The care of the cancer patient in comparison with the care of the short-term
patient is a prime consideration to many nurses. The difficulty of TB and
psychiatric nursing is usually recognized by a salary range above that of
the general-duty nurse., In these recommendations we are attempting to remain
competitive with the general-duty nurse salary.

Whenever considering adjustments in the professional nurse category,
consideration must also be given to the Vocational Nurse salaries., There
is a need to be competitive with salaries being paid in institutions as well
as nursing homes. In 1964 several graduates of the Houston Independent School
of Vocational Nurse Training were employed by us. None was employed by
Anderson Hospital in 1965, explained by the Program Director as being directly
attributable to the salary of $279 offered by other medical center institutions.
Among eight major institutions in the Houston area, $270 was the average start-
ing salary of a Vocational Nurse-—which did not include incentives such as extra
pay for the hospital's own graduates, for duty in the operating room and inten-
sive care units, plus a provision for three, six and twelve-month increases.

The current shortage of nursing staff, the difficulty in attracting
replacements, recent actions of certain medical center institutions in up-
grading their nursing salaries all combine to create an emergency and the need
for making an immediate adjustment in the salary ranges for nursing personnel

effective December 1, 1965, as follows:
g Present Proposed
1005 Vocational Nurse 5267-335 3279-350
, 1007 Operating Room Technician 292-366 305-382
B 1010 Staff Nurse 400-514 419-539
( 1019 Assistant Head Nurse 439-565 L60-592
\ 1020 Head Nurse 460-592 L82-620
. 1025 Assistant Nurse Supervisor 482-620 514-650
<) 1026 Nurse Supervisor 539-680 565-710
1030 Assistant Director, Nursing Service 592-7L0O 620-770
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16. ARLINGTON STATE COLLEGE: CLASSIFIED PERSONNEL PAY
PLAN, AMENDMENTS, EFFECTIVE DECEMBER 1, 1965. --Chan-
cellor Ransom concurs in the recommendation of President Woolf that
the following additions to the Classified Personnel Pay Plan at
Arlington State College be approved, effective December 1, 1965:

Recommended
Monthly
Code Title Range
1014 Assistant Dean of Student Life $582-730
4180 Construction Inspector 555-700
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17. SYSTEM-WIDE: RECOMMENDED BUDGET POLICIES AND LIMITATIONS
FOR 1966-€7.--Chancellor Ransom recommends that the Board of Regents
adopt the following 1966-67 budget policies and limitations:

1966-67 BUDGET POLICIES AND LIMITATIONS

The general academic institutions, in accordance with the terms of the
appropriation bill, reserved funds in 1965-66 to help meet additional faculty
salary costs attributable to increased student enrollment, These same
institutions received additional appropriated funds for faculty salary increases
during the second year of the biennium, In most other areas in these academic
institutions, as well as in the medical and dental units, the second year of
the biennium affords limited opportunity for additional improvement of salaries
or expansion of services, Considering the above facts, it is recommended
that the policies listed below be followed in the preparation of the 1966-67

operating budgets:

1, Over-all budget totals, including reasonable reserves, must be
limited to the funds available for the year,

2, Selective merit salary advances should be provided for the faculty
and professional staff, 1In the case of faculty, merit advances should
be on the basis of teaching or teaching and research.

3, Merit salary advances for classified personnel who have becen in the
position for at least six months should not exceed 1/2 of the total
institutional staff,

4, New positions should be provided only where increased work-lcad justifies,
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