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The Material Supporting the Agenda includes all documentation
sent to the Regents for their study ten days prior to the meeting.

It does not necessarily include items that are on the Supplementary
Agenda as it would be an impossibility to keep the record accurate
as some material does not reach the Sdcretary's Office until
weeks thereafter.

CONTENTS TO THIS VOLUME
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Meetings Nos. Dates
564 October 10-11, 1957
565 November 21-22, 1957
566 January 10-11, 1958
567 March 14-15, 1958
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569 April 26, 1958
570 May 29-30, 1958

571 There was no supporting material.; Jyne 74, 145%
572 There was no supporting material. Jy| Z%t Vagg
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CALENDAR

MEETING OF THE BOARD OF REGENTS
OoF
THE UNIVERSITY OF TEXAS
November 21-23, 1957

Thursday, November 21 Place: Medical Branch
Faculty Housing Building
Galveston, Texas

10:00 a. m. - Meeting of the Committee of the Whole* Page 2
12:00 m. - Lunch
1:00 p. m. - Meeting of the Committee of the Whole*

Friday, November 22

9:00 a.m. - Meeting of the Committee of the Whole*
12:00 m. - Lunch
1:00 p. m. - Meeting of the Committee of the Whole*

Saturday, November 23

9:00 a.m. -  Meeting of the Board* Page 4

* These meetings will be in the lounge of the Faculty Housing Building.
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AGENDA

BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS

COMMITTEE OF THE WHOLE
Faculty Housing Building
Medical Branch

Galveston, Texas
November 21, 1957

10:00 a. m.
Page No.
I. Medical Affairs Committee Matters
A. Medical Branch
1. James A. Hamilton and Associates Survey (Report
by Mr. Hamilton) 5, 90
2. Psychiatric Hospital 5,499
3. Financial Status of Dormitories 5
4, By-Laws of Staff and Faculty 6
5. Administrative Reorganization 32
B. M. D. Anderson Hospital and Tumor Institute
Income Tax Return, University Cancer Foundation,
Institutional Program, Director's Regulations and
Augmentation Plan (To be considered Friday morning,
November 22) 32 ; ] O‘
C. Admission, Non-resident Students, Dental and Medical
Units 63
D. Texas Medical Center (Report by President Wilson on
development - Proposed School of Nursing) 64
I1. Special Committee on Developmental Affairs - Chairman Jeffers,
Vice-Chairman Sorrell, and Regent Thompson --
Vice-President Haskew 71

III. Special Items

A, Central Administration

1. Land and Trust Attorney, Vacancy 71
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Page No.
" 2. Analyses of Mail Dockets (Doctor Ransom) 71
w
< B, Main University
{ 1. Recommendation to Texas Commission on Higher
3 Education re Selected Programs 72
*{ 2. Los Charros Request, Brackenridge Tract 76,14 &
3. Progress Report, Welch Foundation Chair in Chemistry 76
“é C. Buildings and Grounds Committee Matters
b 1. Main University
a. Approval of Final Plans and Specifications for
Addition to Physics Building 77
b. Approval of Plans and Specifications for Movable
Furniture and Equipment for Kinsolving
Dormitory 17
2. Medical Branch
Ratification and Approval of Application to
United States Public Health Service for
Remodeling in Keiller Building 77
3. Texas Western College
' Award of Contract for Addition and Alterations —
. to Student Union Building 79, 10a
D. Land and Investment Commaittee Matters 79a
1. Proposed Sale of $580, 000 Board of Regents of The jo9

University of Texas, Texas Western College Student
Union Revenue Bonds, Series 1957 (Housing and
Home Finance Agency Project No. Tex. 41-CH-56(S) )
2. Hogg Foundation: Thomas E. Hogg Estate - Proposed
Joinder of Board of Regents in Relinquishment and
Surrender to Ingleside Land Company of Rights to Use
of Surface of Certain Tracts in San Patricio County,
Texas

103




SUPPLEMENT TO THE AGENDA

I. Stadium Expansion, Texas Western College Page 140
II. Cotton Estate, Texas Western College, Proposed

sale of Small Tract at Intersection of Wyoming

Street and El Paso and Southwestern Railway Right

of Way, El Paso, Texas Page 144

III. Supplement to Docket (Travel Authorizations) Page 146
IV. Los Charros Request, Main University Page 148
V. Summary of Financial Statements, August 31, 1957 Page 151

VI. Discontinuance of Mail Dockets Page 170

VII. Statistics Re Freshmen, Main University Page 171




AGENDA

BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS
Faculty Housing Building
Medical Branch
Galveston, Texas
November 23, 1957

9:00 a.m.
Page No.
1. Report of Executive Committee - Regents Johnson, Lockwood,
Minter and Sorrell
(FM Radio Transmitter, Main University) 80
II. Special Items
A. Central Administration
1. Approval of Minutes, October 10-11, 1957 82
2. Rules and Regulations of the Board, Amendments to
(Final Approval)
a. Amended Reorganization (Vice-President and
Provost) 82
b. Travel Expense Reimbursements 83
3. Approval of Docket 84
B. Main University
Small Class Report (1st Semester, 1957-58 LS) 84

C. Texas Western College

Small Class Report (lst Semester, 1957-58 LS) 85




COMMITTEE OF THE WHOLE

1. MEDICAL AFFAIRS COMMITTEE MATTERS

A. MEDICAL BRANCH

1.

James A. Hamilton and Associates Survey

No documentation. This will be a report by
Mr. Hamilton on Thursday morning (Novem-

ber ZI)WW ) Gas&, 9o,

Psychiatric Hospital

No documentation. M»&;—w W G) 77

Financial Status of Dormitories

No documentation.




THE UNIVERSITY OF TEXAS
OVFICE OF THE PRESIDENT

AUSTIN 18

Sovember k, 1957

Nemorandus

To: Dr. Merton M. Minter
Mr. J. P. Bryan
Mr. Leroy Jeffers -
Wr. J. R. Borrell :
or. Joe C., Moon

Por your information and study well in advance
of our November meeting in Galveston, I am enclosing
coplies of the proposed By-laws of the medical starf
of The University of Texas Medical Braachk hospitals,
together with & covering letter from Dr. Truslow
wvhich is self-explanatory. Dr. Casberg, Mr. Cox,
and I will go over this documsat carefully as soen
as possible, comsult vith Dr. Truslov by telephone
concerning any qusstions we may have, and be prepared
to make a recommendation to you and the Board as a

vhole at the Galveston wmeeting. \\
SNN_,

,Mmm‘
Logan Wilson “2n . ¢
IN k
Bnclosures
cc: Dr. Casberg
Mr. Cox
Dr. Truslovw

— Miss Thedford
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THE UNIVERSITY OF TEXAS — MEDICAL BRANCH

GALVESTON
THE SCHOOL OF MEDICINE THE JOHN SEALY HOSPITAL
THE SCHOOL OF NURSING THE CHILDREN'S HOSPITAL
THE TECHNICAL CURRICULA THE PSYCHOPATHIC HOSPITAL
THR POST-GRADUATE PROGRAM November 1, 1957 THE ROSA AND HENRY ZIEGLER HOSPITAL
BT
. . { Nk
President Logan Wilson }S OFFICE, U OF T
. s l L
The University of Texas MUY R
Austin 12, Texas RED ome
1957

Dear President Wilson;

AHLR L

I am forwarding herewith eleven copies of By-Laws of the Medfeal s&iﬂ“
of The University of Texas Medical Branch Hospitals, which has been dra.fted‘
and approved by the medical staff over the past six months. I am under the
impression that this has to be approved in turn by the Board of Regents and
hope that this may be possible at the Galveston meeting. Please note that
signature of the President of the University and Chairmarn of the Board of
Regents are requested on the enclosed multilith copy of page 17,

Lack of existing by-laws that related to any recognizable state of affairs at
the Medical Branch was particularly noted in the report of the inspecting
committee which visited us last January.

I must say that this is an extremely well thought out and composed set of
by-laws, and Dr. Kenneth Earle, Professor of Neuropathology and Chair-
man of the Staff Committee to set these up, deserves an irnmense amount

of credit for their successful evolution and fine wording. Two minor points
seem worth calling to your attention for special scrutiny by our legal members:
on page two, Article Three, Section 2, the last sentence should be stated in
such a way as not to prevent augmentation of salaries from departmental
Current Restricted Funds. I believe the language permits this in the phrase,
"approved methods', but want to make sure. The second minor point: on
pages three and four, there are several references to "advising the medical
staff'! or "reporting to the medical staff", which [ assume permits reporting
to duly authorized committees, such as the Executive Committee, rather than
reporting to the staff as a whole.

The desirability of expediting this matter is related to the fact that this is

_the last meeting of the Board of Regents before the promised one-year check
up visit of the hospital inspecting group. With the exception of the two minor
questions | raised, ] endorse this set of by-laws enthusiastically.

Smg)c;}iy yours,

n B. ,Lruslow, M. D.
Return Approved Copies To: xecutive Director,
Dr. Truslow Dean of Medicine
Mr. Walker (2)




! 61, LjL ’ Revised as of July 18, 1957

By-Laws of the Medical Staff, of The University of Texas Medi.ca.l - l—-—— 9

Branch Hospitalrsp “’A/ Q/ M{#

LT #
Adopted July 30, 1957 by Medical Staff and Atjp' ¢ by tpe Bgard of Regents
q] 2l Zlvxbr¢t+¢2; 2? Hsloo

PREAMBLE

Recognizing that the rendering of professional service to patients in accordance with
the precepts of modern scientific medicine, the maintenance of the efficiency of the in-
vdividual-physician; and participation in the education of physicians, residents, interns
and other students ma} best be served by coordinated action, the physicians authorized
to practice in-She UniVersity of 'Bxas Medical Branch Hospitals hereby organize them-
selves into a,MEdical.Staff,vand agree to ablde by and conform to its-By-Laws, and
Rules and Regulations as approved by the Board of Regents of The University of Texas.

This revision supersedes all previous By-Laws, Rules and Regulations.

Article I

NAME

The name of this organization shall be "The Medical Staff of The University of

Texas Medical Branch Hospitals,"

Article II
PURPOSE

The purpose of the oréanization shall be:

1. To insure that all patients admitted to the hospital or treated ig the Out-
patient Departmeht receive the best possible care. It is the general policy of
the Medical Branch Hospitals that the privilege of serving as teaching patients’
in the undergraduate and graduate teaching programs ﬁe extended to all patients.

_2. To provide a memns whereby problems of‘a;medico-administrative nature may be
discussed by thé& médidal staff with the governing board and the administration.

3. To initiate and maintain self-government.

' To provide education and to maintain high educational standards.

5. To initiate and maintain high standards of professional conduct among its members.

6. To contribute to the éducational, research and service program of The University

of Texas School of Medicine, the School of Nursing, and the Technology and




Article II Page 2
Purpose (continued)

other technical services, by active participation, beyond the specific duty as-
signed or requested by the respective schools, particularly in the meintenance of
educetional standerds of under-graduate and graduate medicel training, in accord-
ence with the generasl policies and rules and regulations as established by the
Board of Regents of The University of Texas.

E&f‘ Article III

MEMBERSHIP

Section 1. Qualifications. The applicent for membership on the active medical staff

shall be a graduate of an approved medical school that confers a Doctor of Medicine de-
gree, legally licensed to practice in the State of Texas, qualified for membership in his
local, county medical society, and practicing within reasonable distanggjof The University
of Texas Medical Branch Hospitels. Each applicant for membership on the medical staff,
other than the resident and intern staff, must first have been accepted as a member of the
Faculty of The University of Texas Medicel Branch through its usual channels.

Section 2. Ethics and ethical relationships. The code of ethics as adopted by the

American Medical Association and the "Principles of Financial Relations in the Profes-
sional Care of the Patient" of the American College of Surgeons shall govern the pro-
fessional conduct of th; members of the medical staff. Specifically, all members of the
medical staff shall pledge themselves that they will not individuelly receive from or
pay to another physician, either directly or indirectly, any parﬁ of a fee received for
professional services. On the contrary, it shall be agreed that ell fees shall be re-
tained by the physicians in accordance with the value of services rendered, and collect-

ed by approved methods. — — -

Section 3. Application for membe Lo 4,4/4§¢;,)€? - 77

writing, on the prescribed forms t Jos {2;7—'
, '{ _;,‘»,,(_' ” 4»{”" {i""'"f’ln—w - Co(SRNN
end staff appointment, which state /f*”ék“’ - ,;;># //
and signifies his egreement to abi éf '._;y,.',‘:\’ ~ D - {4\«7/
N «
Staff as approved by the Board of :
Chairman of the department and sepr 51»»475>f>vft~f' E;; = .
mittee may accept the applicant cc . l
Section &, Terms of sppointment -
8. Continuing membership on the medical staff shall require Current rormai

-




Article III

Page 3

Section 4 (continued)

Section 5.

appointment by the Board of Regents as a member of The University of Texas

Medical Branch Faculty. If the medical staff does not wish to renew & spe-

s
cific appointment, it shall so recommend to the Ex€cutive Director and the

Board of Regents.

Should the Executive Director or the Board of Regents wish to take the ini-
tiative in refusing to make reappointment of any member, it shall so advise
the medical staff, stgzing reasons and asking for recommendstions as to
fhrther action.

In no case shall the Executive Director or Board of Regents approve an ap-
plication, refuse to renew an appointmeg}, or cancel an appointment, pre-
viously méde,é?ithout conference with t%e medical staff?.but regardless of
the recommendations of the medical staff, final responsibility for appcint-
ment or cancellation of an appcintment must rest with the Executixg_pirect=
or, to be approved by the Board of Regents.

Appointment to the medical staff shall confer on the appointee only such
privileges as may be hereinafter provided.

Consultatibn is encouraged between members of the various specialties,and
these must be given promptly and at that timacya signed record'placed on the
chart.

Procedure for appointment.

The application for membership on the medical staff shall be presented to
the Director of Hospitals by the chairman of the appropriate department,
and by him referred to the Chief of Staff before the next meeting of the
Executive Committee.

At the first meeting of the Executive Committee thereafter, the Chief of
Staff shall present the application. The Executive Committee mmy approve
this application by three-fourths vote. Otherwise, the application must
be presented to the medical staff at its next regular meeting.

Each departmental chairman is charged with the responsibility of investi-
gating the credentials, character, qualifications and standing o6f the appli-
cant, whom he proposes and shall submit a report of his findings to the

Executive Committee, and shall recommend that the application be accepted,




Article III A Page L
Section 5 (continued)

deferred, or rejected. This report must accompany all applications. The
department shall recommend the type of appointment and the extent of privi-
leges of the applicant.

d. The recommendations of the Executive Committee or the medical staff shall
be transmitted to the Executive Director, who shall attach his recommenda-
tions and forward them to the Board of Regents.

e, The Board of Regents shall either accept the recommendation of the medical
staff or sﬁall refer it back for further consideration. In the latter case,
it is requested that the Board of Regents instruct its gsecretary to state
to the medical staff the reasons for such action.

f. When finml asction has been taken by the Board of Regents, the departmental
chairman shall be authorized to transmit this decision to the candidate
for membership, and if he is accepted, to secure his signature to these
by-laws, rules and regulations. Such signature shall constitute his agree-
ment to be governed by the said by-laws, rules and regulations, and this

14

shall be kept on file by the Director of Hospitals.

Article IV

DIVISIONS OF THE MEDICAL STAFF

Section 1. The medical staff. The medical staff shall be divided into honorary, act-

ive, associate, courtesy and house staff.

Section 2. The honorary medical staff. The honorary medical staff shall consist of

physicians or dentists who are not active in the hospital, and who are honored by emeri-
tus positions on the faculty of The .University of Texas Medical Branch. Members of the
honorary staff shall meet the qualifications for membership in the active or associate
staff, but shall be ineligible to vote, hold office, or serve on standing committees.

. They may be appointed to special committees. .The honorary medical staff shall be ap-
pointed by the Executive Director and .Board of Regents, on recommendation of the active
medical staff, and shall have no assigned duties or responsibilities. Their privileges
shall be determined by the Executive Committee upon recommendation of the d?partmental
chairman involved.

Section 3.  The active staff.
a. The active staff shall consist of those physicians who have been appointed
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Article IV Page 5
Section 3 (continued)
to attend patients and have regularly assigned duties in The University
of Texas Medical Branch Hospitals and/or Clinics. They must be appointed
members of the Faculty of Medicine of The University of Texas Medical
Branch and they must be licensed to practice medicine in the State of Texas.
b. Appointments shall be made annually as described in Article ITI, Section k4.
C. The duties of the active medical staff shall be to attend all patients as-
signed to their respective service, and they shall attend only those pa-
tients who are admitted to their service. The active medical staff shall
supervise and be responsible for all steps in diagnosis and therapy per-
formed on their assigned patients. They are responsible for the super-
vision and training of residents, interns andAmediéal students assigned to

their services.

d. All business of the medical staff shall be transacted by the active medical
staff, and only members of the active medical staff shall be eligible to
vote and hold office.

e. - Each active staff member has the responsibility of care of each patient on
his hospital snd clinical service, and shall have unrestricted privilege in
the treatment of such patients falling under the limits of the specialty to
which he is appointed. In the event of any question as to the limits of
privileges, the matter shall be referred to the Medical Staff through the
Executive Committee. Consultation is encouraged between members of the
various specialties, and these must be given promptly and recorded in writ-
ing as a signed note on the chart.

Section k4. The associate staff. The associate staff shall consist of members of the

faculty of The University of Texas Medical Branch who hold the rank of Instructor and
above, and who, due to the nature of their appointment or lack of licensure to practice
medicine are not eligible for membership on the active staff. This shall include those
administrative officers of The University of Texas Medical Branch Hospitals who hold
faculty appointments. It shall also include dentists who are licensed to practice den=
tistry in the State of Texas, and who hold faculty appointments. Members of the Asso-
ciate Staff shall not be privileged to admit patients to The University of Texas Medi-

cal Branch Hospitals or to assume complete control of any hospitalized patient. They
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Article IV Page 6
Section 4 (continued)

may be called as consultants by members of the active staff in relation to patients on
whom their special skills may be useful. Dentists in this category may see out-patients
in accordance with the accepted practice and code of ethics of dentistry. Members of
the associate staff shall be ineligible to vote, hold office, or serve on standing
committees. They may be appointed to membership on special committees.

Section 5. The courtesy staff. The courtesy medical staff shall consist of those

members of the medical profession, eligible as herein provided for active staff member-
ship, who wish to attend patients in the hospital or clinic, but who do not wish to be-
come members of the active staff or who, by reason of limited time for participation in
the teaching program, are not considered eligible for appointment as active staff members.
They shall be appointed in the same mamner as other members of the medical staff, and
they shall have such privileges as may be determined by the chairman of the department
with which they are associated. They shall not be eligible ‘to vote, hold office, or be

a member of standing committees. They may be appointed to special committees.

Section 6. Staff members shall at all times act according to the rules and reguls-
tions of the Board of Regents in the matter of acceptance and treatment of private pa-

tients.

Article V

Clinmical Departments

Section 1. Services. The organization of services or divisions in the Medical

Branch Hospitals shall be determined by the pattern of departmental organization in the
School of Medicine as set forth in the current catalogue of The University of Texas Medi-
cal Branch, and changes in departments or services shall be organized to conform with
changes in the organization of the School of Medicine.

Section 2. Specialization. Members of the medical staff shall restrict all of their

hospital and clinic activities to that service to which they are appointed.

Section 3. Assigmment of Services. Assignment of a member of the medical staff to a

service in the Hospitals shall be determined by his position on the faculty of the School

of Medicine.

Section k. Organization of Services.

a. Each service shall be organized as a division of the medical staff and the

School of Medicine, and shall have as its head a Chairman of Service, who
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Article V _ Page T

Section 4 (continued)
shall be appointed in accordance with the rules and regulations of the
Board of Regents of The University of Texas. The Chairman shall be re-
sponsible for the functioning of the clinical and teaching organization of
his service, and shall keep, or cause to be kept, a careful supervision
over the clinical work in all divisions of his service. He may also be
elected or appointed to other offices in the organization of the medi-
cal staff.

b. Each sefvice shall have regular departmental meétings at least once a

month to meet the needs of that service. Each active staff member shall
be present at not less than 50% of such meetings and attendance shall not
release members of the staff from their obligations to attend general meet-
ings of the staff. The minutes of discussions at departmental meetings
shall be conclsely recorded and reveal a thorough review and analysis of
the clinical work done in the hospital. The minutes should include a brief
clinical abstract of cases presqptgd:and pertinent discussions on selected
deaths, unimproved cases, infesﬁig;s, complications, errors in diagnosis,
and results of treatment. A copy of the minutes of each meeting is to be

placed in the confidential file of the Director of Hospitals. At the gen-

eral staff meeting (quarterly), & representative of each department must
give a brief summary report of the last three departmental meetings to the
staff as a whole.

c. ‘A member of the medical staff shall treat any patient assigned to his serv-
ice and in such treatment shall have unrestricted privileges within ac;
cepted standards of medical practice. He may not treat or perform tests
on any patient other than his own unless he obtains permission from the
attending physician. He shall retain management of the patient to a con-
clusion, unless this patient is officially transferred to the care of
another member of the medical staff, in which case the referring member
must remain available for consultation. Consultation shall be encouraged .

whenever it may be of benefit to the patient or for academic teaching.

Article VI
Officers amt Committees

Section 1. Officers. The officers of the medical staff shall be the Chief-of-Staff,
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Article VI Page 8
Section 1 (continued)

the Assistant Chief-of-Staff, and the Secretary-Treasurer. These officers shall be
elected at the annual meeting of the medical staff and shall hold office until the
next annual meeting or until their successors are elected.

The Chief-of-Staff shall call and preside at all meetings and he shall be a member,
ex officio, of all standing committees, except the Executive Committee. He shall be
Chairman of the Executive Committee. Should the position of Chief-of-Staff become
vacant, a successor shall be elected at the next regular meeting or at a meetihg called
solely for that purpose.

The Assistant Chief-of-Staff, in the absence of the Chief;of-Staff, shall assume
all of the duties and have all of his authority. He shall be expected to perform such
duties or supervision as may be assigned to him by thevChief;of-Staff. He shall be
Chairman of the Program Committee.

The Secretary-Treasurer shall keep accurate and complete minutes of all meetings,
call meetings on order of the Chief-of-Staff, attend to all correspondence, collect dues,
render disbursements, and maintain a current record of finances. He shall perform such
other duties as assigned to him by the Chief-of-Staff.

Section 2. Commitﬁees. Committees shall be standing and special. All committees,
other than the Executive Committee and the Joint Advisory Committee, shall be appointed
by the Chief-of-Staff.

The Executive Committee shall consist of the Chief-of-Staff as Chairman; the

Chairmen of the Deparﬁments of Medicine, Surgery, Pediatrics, Obstetrics and Gynecolo-
gy, Neurology and Psychiatry, Radiology, Anesthesiology and Pathology; and four members
elected at large from the active staff at the annual meeting. The ex officio members
shall include the Executive Director, Dean of the School of Medicine, Director of
Hospitals, and chairmen of all standing committees.

The Executive Committee shall coordinate the activities and general policies of
the various divisions, act for the staff as a whole under such Iimitations as may be
imposed by the staff; and receive and act upon the reports of the Medical Records, Tissue,
and Medical Audit Committees, and such other committees as the medical staff may desig-
nate. The Executive Committee shall meet at least once a month &nd meintain a permanent
record of its proceedings and actions. The minutes of each meeting shall be circularized
to all members of the active staff, and shall be summarized for discussion by the Chair-

man at each staff meeting.
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Article VI ' Page 9
Section 2 (continued)

The Executive Committee shall act as the Credentisls Committee of the medical staff.

In this respect, its duties shall be to review the credentiasls submitted on each appli-
cant by the departmental chairman, make further investigations if deemed necessary, and
meke recommendations, in conformity with Article III, Section 5 and 4, of these By-Laws;
to investigate any breach of ethice that mey be reported; to review any records that
may be referred by the Director of Hospitals; and to arrive at a decision regarding the
performﬁnce and conduct of any staff member, or to refer the case to the full active

medical staff if this is considered desirable.

The Joint Advisory Committee shall consist of the Director of Hospitals as chalr-
man; the Executive Director, and/or Dean of Medicine and all regular members of the
Executive Committee. This shall be a liaison committee between the hospital staff and
the hospital administration. It shall meet at least once a momth, minutes shall be re=-

corded and reported to the Medical Staff by the Chief of Staff at each meeting.

The Me&ical‘Recor&SfCommtttee ghall consist of five members of the medical staff
with the Medical Record Librarian, Director of the School of Medical Record Librarians,
and Director of Hospitals or his representative as ex officio member, and shall meet at
least once a month for the purpose of reviewing, supervising, and appraising medical re-
cords, and of insuring their maintenance at the required standard. This committee shall
act as advisor to the Chief Medical Record Librarian and Director of Hospitals in the
matter of forms, coding, indexing, and statistical evaluation' of medical records. The
Chief Medical Record Librarian must report irregularities regarding medical records to
this committee, The committee shall report to the Executive Committee any persistent
or habitual delinquency in the completion of records, and fix individual responsibility.
This committee shall be responsible for notifying the Program Committee of any cases
which should be presented before the medical staff.

The Tissue Audit Committee shall consist of five members of the active medical

staff appointed by the Chief-of-Staff, and to include a pathologist, a surgeon, &
gynecologist, an internist and one other person from the active staff. The Tissue
Audit Committee shall study and report to the Executive Committee of the staff on the
agreement or disagreement of the preoperative, postoperative and pathological diag-
noses, and on whether the surgical procedures undertaken in the hospital were justi-
fied or not. This study will also include those procedures in which no tissue was re-

moved. The committee shall report to the Executive Committee in writing, on at least
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Article VI Page 10
Section 2 (continued)

a monthly basis, and their reports should be kept in a confidential administrative file.

The Medical Audit Committee shall consist of five members of the active medical

staff appointed by the Chief-of-Staff from separate divisions. Its duties shall be to
check diagnoses, procedures, treatment, pathological and roentgenological findings, and
the results on discharge iﬁ order to determine whether the results were justifiable,
inevitable, or not justifiable. The report from the committee shall be made in writing
to the Executive Committee, on at least a monthly basis, and should be kept in a confi-
dential administrative file.

The Pharmacy amd Therapeutics Committee shall consist of six members of the active

medical staff, and the chief pharmacist shall be an ex officio member. It shall com-
pile and periodically revise a hospital formulary to meet the approval of the Executive
Committee, and shall review all requests for addition of new preparstions. It shall
recommend forms and methods to improve the operation of the pharmacy. All reports
from this committee shall be rendered to the Executive Committee.

The Program Committee shall consist of the Assistant Chief-of-Staff as chairman,

and three other members of the active staff. It shall be responsible for the prepara-
tion and presentation of the programs of all meetings.

The Intern Committee shall consist of three members of the active staff, with the

_ﬁirector of Hospitalé and Dean of Medicine as ex officio members. Close liaison should
exist between this committée and the Intern Placement Committee of The University of
Texas Medical Branch. It shall be the duty of the Intern Committee to recommend to

the Executive Committee a slate of interns for final approval, to outline courses of
instruction for the interns, and to see that they are carried out, and to assist the
administration in the matters of education, government, and discipline of the intern
medical staff. On the completion of internship, the Intern Committee shall report
thelr recommendations for issuance of certificates to the Executive Committee.

Special committees shall be appointed from time to time, as may be required to

carry out properly the duties of the medical staff. Such committees shall confine their
work to the purpose for which they were appointed and shall report to the full medical
staff. They shall not have power of action unless such is specifically granted by the

motion which created the committee.




Article VII
Section 1

Article VII
Meetings

Section 1. The ammugl meeting. The annual meeting shall be the first quarterly

meeting of the calendar year. At this meeting, the Chief-of-Staff shall give a sum-
mary report of the activities of the Executive Committee and Joint Advisory Committee
during the year and of committees of the medical staff. Officers for the following
year shall be elected at this meeting.

Section 2. Regular meetings. Regular meetings of the medical staff shall be held

on the last Tuesday of £he months of January, April, July and October. The place of
the meeting shall be at some location in The University of Texas Medical Branch to be
designated by the Chief-of-Staff. Questions of procedure shall be decided in accord-
ance with Robert's Rules of Order.

Section. 3. Specigl meetings. Special meetings of the medical staff may be called

at any time by the Chief-of-Staff, who shall also be obligated to call a special meet-
ing at any time at the requeét of any five members of the active staff. In calling a
special meeting, the Chief-of-Staff shall state the purpose for which the meeting is
called and the business of such & meeting shall be limited to that stated in the call.
Notice of any such meeting shall be malled at least forty-eight hours before the time
set for the meeting.

Section 4. Attendsnce ut meetings.

a. Members of the active staff shall be expected to attend all meetings of
the medical staff. Members of the active staff who have good cause to be
absent from a meeting should make this known to the Secretary-Treasurer
of the medical staff in advance of the meeting so that they can be pro-
perly excused. Absence from three consecuti%é'meetings, or from over
one-half of the regular meetings for the year, without acceptable excuse,
shall be considered as resignation from the active medical staff, and
shall automatically place the absentee on the mssociate or courtesy medi-
cal staff of the hospital as determined by the ‘Executive Committee.

b. All members of the associate medical staff shall be expected to attend
meetings with the same regularity as members of the active medical staff.
They are subject to the same attendance requirements as the active staff,

and failure to comply with such requirements 18 to be considé}ed automa-
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Section 4. (continued)
tic resignation from the staff.
c. Reinstatement of members of the active and associate medical staffs to

positions rendered vacant because of absence from meetings may be made

on application, the procedure being the same as in the case of original

aeppointment.

d. Members of the honorary and courtesy divisions of the medical staff shall

not be required to attend meetings, but it is expected that they will at-

tend and participate in these meetings unless they are unavoidably pre-

vented from doing so.

e. Members of the house staff shall attend all regular meetings of the staff

as part of their regular duties and training. Failure to do so shall be

reported to the Executive Committee by the secretary of the medical staff,

for disciplinary action.

Section 5. Quorum. Fifty per cent of the membership of the active medical staff

shall constitute a quorum for transaction of business. Unless contested from the floor,

it shall be considered that a quorum is present.

Section 6. égenda.' The agends at any regular meeting shall be:

a. Business
1. Call to order.
2. Reading of the minutes of the last regular snd all special meetings.
3. Unfinished business.
L. Communications.
5. Reports of standing and special conmittees.-
6. New business.
b. Medical
1. Anmalysis of clinical reports from the various departments with re-
view of selected patients.
2. Reports of standing and special committees.
3. Discussion and recommendations for improvement of professional work
of thg hospital.
c. Adjournment

The agenda at special meetings shall be:
a. Reading of the notice calling the meeting.
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Section 6 (continued)

b. Discussion of the business for which the meeting was called.

C. Adjournment.

Article VIII
Rules and Regulations

The medical staff shall adopt such rules and regulations as may be necessary for the pro-
per conduct of its work. Such rules and regulations shall become effective when adopted

at a regular meeting of the medical staff.

Article IX
Amerdments

The By-Laws of the Medical Staff of The University of Texas Medical Branch Hospitals
may be amended after submitting the amendment in writing to the Chief-of-Staff. Such
amendments must be proposed and read at the next meeting of the Medical Staff and are to
be voted upon at the following meeting and shall become effective immediately if epproved
by a two~thirds vote of those voting, a quorum being present, and subject to approval of

the Board of Regents.

Article X
Adoption
These By-Laws together with the appended rules and regulations shall be adopted at
any regular meeting of the active medical staff, shall replace any previous By-Laws, Rules
and Regulations and shall became effective when approved by the Board of Regents of The
University of Texas. They shall, when adopted and approved, be equally binding on the
Board of Regents and the medical staff. |

Adopted by the Active Medical Staff of The University of Texas Medical Branch Hospitals.

£ M

Chief-of-Staff, Medical Staff

Date A2 . M /
SecretaryyIreasurer, Medical Staff

Da.te. e . . P N
Executive Director, University of
Texas Medicel Branch

Da.te ............... . R . . P
President, University of Texams

Date

Chairman, The Board of Regents of
The University of Texas

s = B R L T e o g R A
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Rules and Regulations of the Medical Staff:

1. The monthly meeting of the Executive Committee shall be held at the Medical
Branch on the second Thursday of each month. The monthly meeting of the Joint Advisory
Committee shall be held on the fourth Thursday of each month.

2. Except in emergency no patient shall be admitted.fb The University of Texas
Medical Branch Hospitals until after a provisional diagnosis has been stated and re-
corded on the admission record and the consent of the proper service obtained. In
case of emergency, the provisional diagnosis shall be stated by the attending physician
as soon after admission as possible.

3. For every patient admitted, the responsible physician on the active, courte-
‘'sy or honorary staff shall be listed.

L, Physicians admitting patients to the hospital shall be held responsible for
giving such information as may be necessary to insure protegtion of other patients from
those who are a source of danger from any cause whatever. All patients shall be attend-
ed by members of the active, courtesy, or honorary medical staff and shall be assigned
to the service concer

5. All orde
physician. Only star
used.

6. -Ordinari

In any case in which a referral is required the
University of Texas ! ‘

referral card designating the referring physician
will be considered a: shall be filed in the Hospital Administrative Office.
peutics Committee to
formulary.) Members
in the Formulary.

T The phy:
paration of a comple’
identification data,
family history, physical examination, an admission note by the attending physician,
special reports, such as consultations, clinical laboratory reports, x-ray and others;
provisional diagnosis; medical or surgical treatment, tissue reports, progress notes at
least every other day by the attending physician or designa;ed person, finel dlagnosis,
condition on discharge, follow-up and autopsy reports when availlable. At time of com-

pletion, each medical record shall be signed by the attending physician. No medical

record shall be filed unless it is complete except on the order of the medical records
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Continued

committee. All medical records with patient's charts should be originals and should be
signed. This includes reports from the various laboratory services.

8. A complete history and physical examination shall, in all cases, be
written on the chart within 24 hours after admission of the patient. The Medical Audit
Committee shall report deviations from this rule to the Executive Cormittee.

9. Wheﬁ such histories and physical examinatiorsand preoperative diagnoses
are not recorded before the time of operation, the operation shall be cancelled, unless
the attending surgeon states in writing that the case is one of emergency and that de-
lay will be detrimental to the patient. In such a case, it isiunderétood that the at-
tending surgeon shall complete the record as soon as possible.

10. A1l records are the property of The Medical Branch Hospitals and shall not
be removed from the premiées of the Medical Branch without the permission of the Medical
Record Librarian or a duly authorized person. Information in charts is confidential and
may not»be divulged to any person without proper authority. In case of re-admission of
a patient, all previous records shall be available for thé use of the attending physi-
cian. This rule shall apply whether the patient he staff or private and whether he is
or 1s not attended by the same physician. -
| 11. No surgery is to be done without legal consent, except in an emergency,
wvhere the consent cannot be obtained. In such cases consultation should be sought.
Except in cases of emergency, or by speclal arrangement, a patient for operation shall
be admitted not later than 3 o'clock the day previous to operztion.

12. All operations performed shall be fully described in writing and signed
by the attending surgeon and made a permanent part of the medical record. It is the re-
sponsibility of the physician in charge of the patient to see that all tissues removed
at operation shall be properly sent to the hospital pathologist, who shall make such
examination as he may consider necessary[o arrive at a diagnosis. All tissue shall
be accompanied by properly executed request slips.

13. In all cases where the patient 1s admitted in a condition of abortion,
she or her representative shall sign a statement certifying that neither any employee
of the hospitals nor the attending physician was directly or indirectly responsible

for its production.

1k, ‘Except in emergency, consultation with at lemst one member of the active
medical staff shall be required in all first Caesarean sections, curettages, or other

operations which may interrupt a known or suspected pregnancy. The same requirement
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shall apply to opegations performed for the sole purpose of sterilization oh both male
and female patients. The consultant shall make and sign a record of the findings and
recommendations in every such case and this report shall become a part of the medical
record. In all cases where the rule of the hospital requires a consultation, the con-
sultant shall give his services without charge, except in the instance of the hospital
pathologist. No charge shall be made when examination of tissues is done merely to
fulfill hospital reguirements.

15. Each member of the medical staff, when absent f¥om the city or unavail-
able shall name a member of the medical staff who may be called to attend his patients
in emergency. In case of failure to name such an associate, the Chief-of-Staff shall
have authority to call a member of the staff, should he comsider it necegéary.

16. No patient shell be discharged from the hosp%t@% except on order by the
attending physiciaﬁ or associate, or a member of the house staff designated to act for
him. At the time of discharge, & discharge note shall be‘written to include date of
admission, pertinent history, diegnosis, treatment, course 1n hospital, complications,
prognosis and further treatment. '

17. At the quarterly meeting of the medical staff’, the Director of Hospitals
shall submit a report of the professional work of the hospitals for the previous quart-
er. This report shall show the number of patients discharged by service, the number of
‘deaths, hospital infections, autopsies and consultations. Total discharges shall also
be listed according to results of treatment and average length of stay. An analysis
report of the adjunct departments will complete the report. This report will ordinari-
1y be printed for distribution at the quarterly staff meeting.

18. Every member of the medical staff shall make every effort to secure autop-
sies whenever possible. Autopsies shall be performed only whén properly authorized and
approved by the hospitel administration. All autopsies shall be ﬁerformed by a pathologist
on the medical staff or by a physician to whom he may delegate the duty.

19. A request for consultation which is not answereld, within a reasbnable
length of time, by the staff member to whom it is requested, shall be called to the at-
tention of the Chief-of-Staff.

20. The house staff shall consist of interns, residents and Fellows regularly
appointed 1n the Mbdiéal Branch Hospitals. Its members shﬁil be under the supervision

of the Staff members to whom they are assigned and shall have privileges to treat

v
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patients under supervision of the active courtesy and honorary staff. The members of
the house staff shall sbide by and carry out all rules and regulations set forth by the
Director of Hospitals and shall be governed by the same rules and regulations of the
Medical Staff vhich apply to their assigned duties. Failure of & member of the house
staff to perform his assigned duties or to abide by the rules and regulations of the
hospital staff shall be reported to the Executive Committee or.their'designated re-
presentative. The Executive Committee or this designated representative shall recom-
mend appropriate disciplinary action to the Director of Hospitals.

qEIT Rules and regulation may be amended, deleted or added at any regular meet-
ing of the Medical étaff or & special meeting called for that purpose and shall become

effective if approved by two-thirds vote of those voting, a quorum being present, and

subject to approval of the Board of Regents.

Adopted by the active medical staff of The University of Texas Medical Branch Hospitals.

Date
Approved by:
Date - _ :
Executive Director, University of
Texas Medical Branch
President, University of Texas
Date

Chairman, The Board of Regents of
. The-University of Texas
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MEDICAL BRANCH (Continued)

5. Administrative Reorganization

\
No documentation. €02 e /)'L,a/t- &UM'

M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE

Income Tax Return, University Cancer Foundation,
Institutional Program, Director's Regulations and
Augmentation Plan

(To be considered Friday morning, November 22)

Documentation on following pages. &Q/.u, AL @, '0 /
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1.B. M. D. Anderson Hospital and Tumor Institute 3 w
Institutional Program, etc.

~ (FOR ACTION OF |
November T, 195Regents
SEE MINUTES OF

(EXCERPTS FROM MINUTES OF MEETING OF BOARD OF REGENTS)
Nov 2 1 1957

.

Dr. Merton M. Minter, Chairman of the Medical Affairs Committee,
stated that a general review of the affairs of The University of
Texas M. D. Anderson Hospital and Tumor Institute indicated the
desirability of the coordination and integration of all activities
and agencies engaged in the operation of such institution and the
clarification of lines of authority, duties and responsibilities;
he pointed out the tremendous growth of the institution since its
statutory authorization in 1941, the expansion of its activities and
the scope of its present and prospective objectives. He stated
that Dr. R. Lee Clark, Jr., Director, and the Medical Affairs Com-
mittee had worked out a plan designated in their Jjoint: opinion to
accomplish the indicated integration and clarification, and that
Dr. Clark recommended the adoption of the plan and that the plan
had received the approval of the President. After a general
discussion and upon motion duly made by Dr. Minter and seconded
by , the following resolutions were, upon being
put to a vote, unanimously adopted: :

RESOLVED, By the Board of Regents of The University of Texas
that there is hereby adopted an Institutional Plan for The
University of Texas M. D. Anderson Hospital and Tumor Institute,
which plan is attached hereto as Exhibit A and made a part of
these minutes;

RESOLVED FURTHER, That the "Director's Regulations, The University
of Texas M. D. Anderson Hospital and Tumor Institute,"” attached
hereto as Exhibit B and made a part hereof, be and they are
hereby approved, adopted, and promulgated;

RESOLVED FURTHER, That the University Cancer Foundation, and
the Trust Instrument evidencing such trust (dated September 21,
1956 and signed and acknowledged by Tom Sealy, Chairman of the
Board of Regents) be and they are hereby revised and amended
to be and read as set out in "The University Cancer Foundation
Trust Instrument,” attached hereto as Exhibit C and made a
part hereof.

RESOLVED FURTHER, That the M. D. Anderson Association of Physicians
is hereby discontinued and any funds held in that name are hereby
transferred to the Department of Physicians Referral Services
Current Restricted Fund Account established on the books of the
Division of Gifts and Trusts of The University of Texas M. D.
Anderson Hospital and Tumor Institute; such funds shall be

used and expended as provided in the Director's Regulations,

The University of Texas M. D. Anderson Hospital and Tumor Institute
and accounted for as a Current Restricted Fund.
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RESOLVED FURTHER, That all funds, properties, gifts and dona-
tions owned and held, and to be owned and held, by the Board

of Regents as trustee of the Unilversity Cancer Foundation are
hereby transferred and committeedto the Division of Gifts and
Trusts, The University of Texas M. D. Anderson Hospital and
Tumor Institute to be supervised, used and disposed of in keeping
with the Institutional Plan for The University of Texas M. D.
Anderson Hospltal and Tumor Institute heretofore adopted by

the Board of Regents and the Director's Regulations, The University
of Texas M. D. Anderson Hospital and Tumor Institute, heretofore
approved and promulgated by the Board of Regents. All such
funds, properties and gifts as are expendable and all income
from investments shall be entered on the books of the Division
of Gifts and Trusts in separate accounts as required under

the general name of University Cancer Foundation and accounted
for as Current Restricted Funds; any funds for investment and
any properties received as endowment funds by the University
Cancer Foundation shall he recorded as endowment funds and

shall be handled by the Central Administration of The University
of Texas under the current policies of the Board of Regents.

The Division of Gifts and Trusts shall establish appropriate
safeguards to ensure that such properties and funds and, where
necessary under the particular gift or donation, the income
thereof, are used in keeping with the directions and restric-
tions of the particular donor or grantor.

Restricted gifts and donations transferred are: Harmon
Whittington (1,200 sharesof Anderson Clayton stock), W.
Leland Anderson (65 shares of Anderson Clayton stock),

J. R. Parten ($5,000), R. L. Clark ($1,000), James E.
Anderson ($1,000), Ray L. Dudley ($100), the M. D. Anderson
Foundation ($100,000), Benjamin Clayton Trust (100 shares
of Pnillips Petroleum Co. stock), Gulf Publishing Co.
($100), Mr. and Mrs. W. H. Francis, Jr. $$50, Mrs. Harry
C. Wiess ($1,000), Mr. C. J. Thibodeaux ($1,000), Mrs.
Benton T. Love, Jr. ($1,000), and Mrs. Margaret Batts
Tobin ($1,000).

RESOLVED FURTHER, That The Special Fee Fund for Pathology and
The Special Fee Fund for Radiology, of the Anderson Hospital
are hereby transferred to the Division of Gifts and Trusts of
Anderson Hospital to be used as provided in the aforesaid Direc-
tor's Regulations with respect to receipts of the Department

of Physicians Referral Services. Such separate fee funds shall
be accounted for by such division as Current Restricted Funds.
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RESOLVED FURTHER, That the current restricted funds of the
following trusts and funds, for the use and benefit of the

M. D. Anderson Hospital, are hereby transferred to the Division
of Gifts and Trusts, The University of Texas M. D. Anderson
Hospital and Tumor Institute, and such division is hereby made
responsible for the use and disposition thereof in keeping
with the terms of the trusts and gifts, the aforesaid Insti-
tutional Plan and the Director's Regulations and as determined
by the Board of Regents upon recommendation of the Director:

Annie and Fannie Lucas Memorial Fund for Cancer Research;

The Blanche Bender Trust;

The William Heuermann Fund;

The Rosalie B. Hite Fund for Cancer Research;

The Frances King Black Memorial Fund; and

The Sophie Caroline Steves Endowment Fund for Cancer Research.

Such current restricted funds shall be set up on the books

of the Division of Gifts and Trusts in separate accounts, named
as above indicated. Endowment funds shall be in the custody

of, and invested by, the Central Administration of The University
of Texas under the current policies of the Board of Regents.
Record accounts of such endowment funds may be maintained by

the Division of Gifts and Trusts. Income from these trusts

and funds for the benefit of M. D. Anderson Hospital shall

be deposited in the current restricted funds under the Division
of Gifts and Trusts.

RESOLVED FURTHER, That none of the trusts, funds, and properties
(and income therefrom) transferred and committed in these resolu-
tions to the Division of Gifts and Trusts, The University of
Texas M. D. Anderson Hospital and Tumor Institute shall ever
become a part of the Permanent University Fund or be subject

to legislative appropriation.

RESOLVED FURTHER, That all prior resolutions of the Board of
Regents in conflict with the foregoing resolutions relating
to The University of Texas M. D. Anderson Hospital and Tumor
Institute and the University Cancer Foundation are hereby
rescinded and revoked, provided that the existing appointments
of members of the Board of Visitors are hereby confirmed.
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INSTITUTIONAL PLAN

for
The University of Texas
M. D. Anderson Hospital and Tumor Institute

ARTICLE ONE
Name, Location, Properties and Facllities

Section A. The official name of such institution shall be The University
of Texas M. D. Anderson Hospital and Tumor Institute, hereinafier
referred to as "Anderson Hospital."

Section B. The primary station of the Anderson Hospital shall be
in the Texas Medical Center at Houston, Texas; substations
may be located at such other places in the State of Texas as
this Board may determine from time to time.

Section C. All properties, facilities, equipment, rights and receipts,
of every kind and character, presently used or hereafter acquired
or received in connection with Anderson Hospital shall be owned
and/or held by The University of Texas, as a department of
the State of Texas, for the use and benefit of Anderson Hospital.

ARTICLE TWO
Mission of Anderson Hospital

Section A. The mission of the Anderson Hospital shall be:

1. Research activities. The instigation, conduct, sponsor-
ship and espousal of investigations and research desig-
nated to increase the knowledge of mankind relating
to the causes, occurrence, treatment, relief, cure
and prevention of neoplastic and allied diseases.

2. Educational activities. The dissemination to students,
the medical and related professions, and the public,
of information concerning the occurrence, causes, treat-
ment, relief, cure and prevention of neoplastic and
allied diseases, including affiliation with, and parti-
cipation in, all appropriate teaching functions of
The University of Texas.

3. Patient care activities. The admission of patients
having or suspected of having neoplasm or an allied
disease, for the purpose of diagnosing, observing,
treating, curing and preventing such conditions.
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Section B. Integration of activities. Notwithstanding the separate
enumeration of the activities of the Anderson Hospital in this
Article Two, such activities shall be coordinated so that the
knowledge gained in the pursuit of one activity shall be brought
to bear in the performance of all other activities.

Section C. Advisory committees. To further and accomplish the
purposes of the Anderson Hospital, the Board of Regents, upon
recommendation of the Director, shall appoint and empower such
advisory commlittees, including a Board of Visitors, as it may
find useful and appropriate.

ARTICLE THREE
Jurisdiction, Authority and Responsibility

Section A. Under the constitution and laws of the State of Texas,
the Board of Regents shall have ultimate jurisdiction, authority
and responsibility with respect to the Anderson Hospital, its
mission, organization and personnel and the properties and
funds used in connection therewith.

Section B. Under the laws of Texas, and subject to the supervision
and control of the Board of Regents and the President, the
Director of the Anderson Hospital shall have immediate jurisdiction,
authority and responsibility with respect to the Anderson Hospital,
its mission, organization and personnel and the utilization of
properties and funds received or held for use in connection
therewith.

Section C. The divisions, departments, sections and subsections
of the Anderson Hospital shall have the jurisdiction, authorities,
duties and responsibilities stated in Article Four.

ARTICLE FOUR
Organization of Anderson Hospital

Section A. The purposes of the Anderson Hospital shall be achieved
and its functions conducted by the Division of Research, the
Division of Education, the Division of Patient Care Activities,
the Division of Gifts and Trusts, the Division of General Services,
the Administrative Division and such other divisions as the
Board of Regents, upon the recommendation of the Director and
the President shall determine from time to time.
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Section B. The Division of Research, Education, Patient Care Activi-
ties, General Services, and the Administrative Division, and
the departments, sections and subsections thereof shall have
such powers, duties and responsibilities as the Director, with
the approvel of the President and the Board of Regents, shall
determine from time to time by promulgated regulations.

Section C. The Division of Gifts and Trusts shall be responsible,
under the Director, for periodically reviewing the needs of
Anderson Hospital, making recommendations to the Director relating
to the use and disposition of trust funds, including endowment
funds, and the income therefrom held by the Board of Regents
for the benefit of Anderson Hospital, and, subject to the rules
and regulations of the Board, handling, managing, using, and
disposing of such trust funds, gifts and receipts, other than
endowment funds, for the benefit of Anderson Hospital as may
be transferred or committed to it by the Board of Regents from
time to time.

ARTICLE FIVE
Statutory Duties

Section A. In addition to those stated herein, the Board of Regents
shall have such duties and responsibilities with respect to
the Anderson Hospital as are placed upon it by the constitution
and applicable laws of the State of Texas.

Section B. The Board of Regents, upon recommendation of the Director
and the President, shall select, employ and discharge physicians
and scientists who shall compose the medical and research staffs
of the Anderson Hospital, and such other personnel as shall be
needful in the operation of Anderson Hospital; their general
duties, privileges, benefits and remunerations shall be deter-
mined by the Board of Regents upon recommendation of the Director
and the President; the Director shall have immediate control
and responsibility for the specific duties and assignments
of the members of the Medical Staff and all other personnel
of the Anderson Hospital.

Section C. The Director shall make provision for the admission of
indigent and non-indigent patients to the Anderson Hospital
in keeping with House Bill 268.

Section D. The Director shall establish a schedule of fees and
charges for supplies, services and facilities to be paid by
non-indigent patients in keeping with House Bill 268, and House
Bill 326, as adopted by and limited in House Bill 268.

AN
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ARTICLE SIX
Implementation of This Plan

Section A. The Director shall prepare, revise and from time to
time submit to the President and the Board of Regents for
consideration and approval, regulations consistent with, and in
construction of, this plan; such regulations, when and as approved
by the Board of Regents, shall be promulgated by it as "The
Director's Regulations, The University of Texas M. D. Anderson
Hospital and Tumor Institute."

Section B. All reports, recommendations, and actions of the Director
 submitted to the Board of Regents for information, approval,
or ratification, shall be submitted in advance to the President
for transmission to the Board with his recommendations.

ARTICLE SEVEN
Definitions

As used herein:

Section A. The "Board of Regents' means the Board of Regents of
The University of Texas as constituted from time to time.

Section B. The "President"” means the executive head of The University
of Texas.

Section C. The "Director” shall mean the executive head of the
Anderson Hospital; the term "Director"” is used in lieu of
"Superintendent" as stated in House Bill 268, as a term more
suitable and representative for the executive head of the
Anderson Hospital. For 8ll purposes, the Director is the
superintendent as stated in such statute.

Section D. "The University of Texas M. D. Anderson Hospital and
Tumor Institute” is the "Texas State Cancer Hospital and Division
of Cancer Research," as mentioned in House Bill 268, and the
"M. D. Anderson Hospital for Cancer Research,” as mentioned
in House Bill 821l.

Section E. "House Bill 268" means House Bill 268, Acts 1941, 47th
Legislature of the State of Texas, page 873, chapter 548, and
is cited as Revised Statutes of Texas, Article 2603e; "House
Bill 326" is House Bill 326, Acts 1937, 45th Legislature of
the State of Texas, page 293, chapter 152, cited as Revised
Statutes of Texas, Article 3196a; "House Bill 821" is House
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Bill 821, Acts 1947, 50th Legislature, page 509, chapter 300,
cited as Revised Statutes of Texas, Article 2603f.

Adopted this day of , 1957, by the Board
of Regents of The Unlversity of Texas.

Chairman, the Board of Regents of
The University of Texas

4(
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THE DIRECTOR'S REGULATIONS

Pursuant to the Institutional Plan for The University of Texas M. D.
Anderson Hospital and Tumor Institute heretofore adopted by the

Board of Regents of The University of Texas, the following regulations
have been prepared:

ARTICLE ONE
Organization

Section A. The University of Texas M. D. Anderson Hospital and
Tumor Institute, hereinafter referred to as the Anderson Hospiltal,
shall be organized as indicated by the Organizational Chart which
is made a part of these regulations.

Section B. The qualificetions, powers, asuthorities and duties of
the Director of the Anderson Hospital, hereinafter referred to
as Director, shall be as set out in House Bill 268 (R. S. Texas,
Article 2603e) and the Institutional Plan, and as determined
by the Board of Regents from time to time. All reports, recom-
mendations and actions of the Director required by these regula-
tions to be submitted to the Board of Regents for information,
approval or ratification shall be submitted in advance to the
President for transmission to the Board with his recommendations.
The authority of the Director to appoint or dismiss adminis-
trative officers or personnel, as provided in the following
sections of these regulations, shall be subject to the rules
and regulations of the Board of Regents on appointment and
removal of employees.

Section C. The qualifications, powers, authorities and dutles of
the Assistant Director shall be those delegated to him by the
Director and shall be generally concerned with administrative
functions. His compensation shall be determined by the Board
of Regents upon the recommendation of the Director.

Section D. The departmental organization of the Anderson Hospital
shall follow the academic pattern where appropriate. The
organization of a single department shall be on the broadest
interpretation of its medical or scientific discipline and
shall be constituted by the inclusion of a number of subdiscip-
lines, termed sections or services.

Fach major department shall have a head who shall be appointed
from the staff by the Director. He shall be subject to reappoint-
ment to this administrative assignment on an annual basis and
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may be relieved by the Director. The head of each department
is responsible to the Director for the functions of his depart-
ment, which shall encompass research, education, patient care
and administrative activities as they pertain to the total
mission of the Anderson Hospital.

Each department shall be divided into appropriate sections

and services which shall be represented by a chief who shall
be appointed on an annual basis by the Director upon the recom-
mendation of the department head. The chief of each section
or service shall recommend to the Director through his depart-
ment head the staff members and personnel who shall constitute
such section or service. They shall be appointed in the usual
manner.

Communication shall be maintained from the individual staff
member through the section or service chief to the department
head and thence to the Director, for professional matters, or

to the Assistant Director, for administrative matters. Deviations
from these channels shall be only in special assignments or
emergency situations. Extramural communication of an official
nature shall be maintained through the Director or through
specific arrangements for some special purposes as may be
announced by the Director from time to time.

Each department, section and service shall have a budget to
maintain its activities which shall be reviewed on an annual
basis and for which the respective heads and chiefs shall be
responsible. This responsibility shall include recommendations
as to an appropriate budget to maintain adequately the func-
tions of the discipline as represented in the total activities
of the Anderson Hospital, and to operate these functions with
such day to day supervision as not to exceed the budgetary
limitations.

Section E. Such committees shall be formed as in the opinion of
the Director will be of aid in the operation of the Anderson
Hospitel. They shall be constituted by the assignment to them
of appropriate staff members as representatives of the various
departments, sections and services. The following committees
are hereby established to assist the Director in the exercise
of his powers and authorities and the discharge of his duties:

1. Coordinating Committee (Joint Conference Committee).
The Coordinating Committee shall be a deliberative
medical-administrative lialson committee and the official
point of contact between the medical staff, research
and training representatives and administration.
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The Director shall be chairmen. The Coordinating
Committee shall meet at least once a month and shall
maintain a permanent record of its proceedings and
actions. All other committees shall send written
reports of their deliberations to the Coordinating
Committee for review and consideration.

Planning Committee. The Planning Committee shall be
advisory to the Director on long-range planning for
space development, space utilization, space modifica-~
tion and space retirement, and shall constitute an
initial screening board in these areas. Projects or
requests that in any manner impinge upon future use

of space, space modification or space retirement shall
be submitted initially to the Planning Committee for
consideration. Such submission will in no way sub-
stitute for required submission of projects to other
committees or individuals under requirements now estab-
lished or which may be established in the future.
Individuals affected shall be given opportunity to appear
before the Committee in defense of their requirements.
The Committee shall meet not less than once each month
and present a regular report of each meeting to the
Director, including written recommendations covering
all projects considered. '

Education Committee (Refer to Article Three, Section C).
Research Committee (Refer to Article Two, Section C).

Executive Committee of the Medical Staff. The Execu-
tive Committee of the Medical Staff, as constituted

in Article Four, Section C, shall coordinate the
activities and general policies of the various clinical
departments, act for the staff as a whole under such
limitations as may be imposed by the staff in line with
the principles recommended by hospital accreditation
agencies, and receive and act upon the reports of the

- Medical Records, Tissue and other Committees as the

Medical Staff mey designate. The Executive Committee
shall meet at least once a month and maintain & permanent
record of its proceedings and actions.

Administrative Committee. The Administrative Committee
shall be advisory to the Assistant Director in all

_ areas related to the administration of the Hospital and

Tumor Institute, other than those specifically delegated
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to the Office of Education and Office of Research,

the Medical Staff, or specifically excepted by the
Director. The Committee shall meet not less than

once a month and submit written reports of its pro-
ceedings and recommendations to the Assistant Director.

Section F. The members of the Medical Staff shall have the quali-
fications provided by House Bill 268 and such others as the
Director may establish from time to time; they shall be employed,
appointed and reappointed (subject to their acceptance of the
provisions of these regulations and in keeping therewith) and
discharged by the Board of Regents upon the recommendation
of the Director; they shall be assigned to duties and shall
receive, as compensation for their services, such salary,
augmentation and other benefits as the Director shall determine
after consultation with the respective department heads and
section chiefs, subject to the approval of the Board of Regents.
The Medical Staff shall consist of the full-time staff, the
part-time staff, the voluntary staff, the consultant staff and,
on an individual basis, such residents and fellows &s the Director
shall determine from time to time.

Section G. Subject to budgetary requirements established by the
Board of Regents, the Director shall determine the qualifica-
tions, duties, compensations, select, employ and discharge such
other personnel as may be needful in the operation of the Anderson
Hospital.

Section H. The Medical Staff and all other personnel of the Anderson
Hospital shall be responsible through the organizational structure
to the Director for the discharge of their assigned duties.

Section I. The heads of departments and chiefs of sections and
services shall be appointed annually by the Director from members
of the full-time staff. A part-time or voluntary staff member
may be assigned such duties temporarily, provided no full-time
staff member is available; however, due to the multitude of
scientific and administrative duties which such appointments
entail, it shall be the policy to obtain a full-time staff mem-
ber to fill such a position in all major medical and scientific
disciplines.




Page 5 - Director's Regulations November T, 1957

ARTICLE TWO
The Division of Research

Section A. The Division of Research shall be charged with the
instigation, conduct, sponsorship and espousal of investige-
tions and research relating to the causes, occurrence, treatment,
relief, cure and prevention of neoplastic and allied diseases.
Its aims shall be pursued in coordination with those of the
Division of Patient Care Activities, so that the latter division”/
will have th&\ benefit of the findings and conclusions of the x&1<
Division of Research.

Section B. The Director may assign such administrative duties as
necessary to an executive in the Office of Research. This
executive shall be appointed to and removed from his adminis-
trative functions by the Director, and he shall be responsible
to the Director for the administrative functioning of this
division. He shall not have authority in regard to the actual
research itself, as it remains the inherent prerogative of each
senior scientist to select, produce and be judged by his own
research program in terms of the general research policy and
research personnel policy as determined by the Research Com-
mittee of the institution.

Section C. There shall be a Research Committee, appointed by the
Director, upon the recommendation of the administrator for
research, the graduate advisor (or associate or assistant dean
of the Graduate School at M. D. Anderson Hospital if such office
is constituted) and department heads meeting as & nominating
committee, and composed of the representatives of the principal
departments and their various sections, whose members are engaged
in research activities. The constitution of the Committee
and its reconstitution from time to time shall be according to
procedures promulgated by the existing Committee and recommended
to the Director. The Research Committee shall be advisory to
the Office of Research and the Director regarding all matters
of research policy and practices. The Research Committee shall
evaluate to the Office of Research recommendations on all research
project proposals for final consideration by the Coordinating
Committee. The administrative head of the Division of Research
or a member of the Research Committee designated by him and
approved by the Director , and the Dean of the Graduate School,
shall act as a research liaison agent between the Research
Division and other research units of the University.

Section D. The Division of Research shall be composed of depart-
ments whose functions shall be to conduct research pertinent
to the problems of neoplastic growth and its associated fields
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of natural and pathologic phenomena. This research shall be
comprehensive in scope and shall include those phases of investi-
gation classified as both basic and applied (i.e., fundamental,
epidemiological and clinical).

Section E. The departments concerned primerily with fundamental
investigations are::Biology, Biochemistry, Physics, Pharmacology
and Physiology (and Psychology, when approved), each composed
of multiple scientific disciplines organized individually as
sections. In addition, the clinical departments are represented
by organized sections engaged in both fundamental and applied
research as it pertains more specifically to the patient care
problem.

Section F. The members of the Research Staff shall have the quali-
fications provided by House Bill 268 and such others as the
Director may establish from time to time upon the recommendation
of the Research Committee and/or department heads; they shall
be employed, appointed and reappointed and discharged by the
Board of Regents upon the recommendation of the Director; they
shall have such duties and shall receive as compensation for
their services such salary and other benefits as the Director
shall determine after consultation with the respective depart-
ment heads and section chiefs, and with the approval of the
Board of Regents.

Section G. The heads of the research departments shall be appointed
to, reappointed to, or removed from their specific administrative
functions by the Director; and they and all other members of
these departments shall be appointed and removed in accordance
with the rules and regulations of the Board of Regents on
appointment and removal of employees.

ARTICLE THREE
The Division of Education

Section A. The Division of Education shall be charged with the
dissemination to students, the medical and related professions,
and the public, of information concerning the occurrence, causes,
treatment, relief, cure and prevention of neoplastic and allied
diseases, including affiliation with, and participation in,
all appropriate teaching functions of The University of Texas.
Its duties shall be performed in coordination with those of
the Divislons of Research and Patient Care Activities.
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Section B. The administrative head of the Division of Education
shall be appointed and removed by the Director. He shall be
responsible to the Director for the supervision of all educa-
tion and training activities, and the recommendation of pertinent
policies, procedures and fiscal arrangements. He shall implement
professional eppointments and programs in conjunction with the
various department heads.

Section C. There shall be an Education Committee, appointed by
the Director, and responsible to the administrative head of
the Division of Education, whose principal function is to advise
that officer on correlated professional educational activities
of the staff in the various services and departments of the
hospital.

There shall be two subcommittees of the Education Committee:

(1) The Educational Policy Committee of the Graduaste Faculty,
appointed by the Director, which shall be advisory to the Educa-
tion Committee and the head of the Division of Education on

all matters pertaining to the instruction and training of students
of the Graduate School of The University of Texas who are working
at the M. D. Anderson Hospital and Tumor Institute for academic
credit toward advanced degrees; (2) The Residency Training
Committee, selected by the Executive Committee of the Medical
Staff, which shall be advisory to the Education Committee and

the head of the Division of Education in the specific area

of clinical residency and fellowship training.

Section D. The head of each department and the chief of each section
in the Tumor Institute and of each service in the hospital
shall be responsible for the educational progrem in his area
of professional activity. The execution of these programs in
accordance with the general policies, procedures and recommenda-
tions of the head of the Division of Education is essential to
effect the necessary coordination with other departments, services
and staff divisions of both this institution and affiliated
institutions. ‘

Section E. Periodic scientific and medical reviews, seminars, symposia,
refresher and continuation courses shall be conducted in conjunc-
tion with the Postgraduate School of Medicine of The University
of Texas, the Texas Medical Center, the medical schools, hospitals,
and tumor cliniecs of the State of Texas.
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ARTICLE FOUR
The Division of Patient Care Activities

Section A. The functions of the Division of Patient Care Activities

are:

1. To admit patients having or suspected of having a
neoplastic or allied disease where, in the opinion
of the Director, the prerequisites established by
House Bill 268 (R. S. Texas, Article 2603e) have
been met.

2. To observe, diagnose, treat, cure, prevent and study
such medical conditions.

3. To coordinate its activities with the Divisions of
Research and Education so that the latter shall receive
for the purposes of research and education the full
benefit of such observations, diagnosis, treatment,
cure, prevention and study.

Section B. The administrative head of the Division of Patient Care

Activities shall be responsible for the proper functioning of
such division. He shall be appolnted and removed by the Director.
He shall coordinate all the administrative functions of the
Division with the Executive Committee of the Medical Staff and
the chief of clinics in order to implement the professional
service rendered the patients. He shall be responsible for the
financial evaluation of each patient admitted and his ability

to pay for services received, and shall institute necessary
proceedings to secure such payment as indicated.

Section C. The Executive Committee of the Medical Staff shall serve

as the Professional Services Committee, and its chairman shall
serve as advisor to the Director with reference to professional
services. The Executive Committee of the Medical Staff shall
be composed of the heads of the four principal clinical depart-
ments of the Hospital, which are the Departments of Medicine,
Pathology, Radlology and Surgery.

Section D. The department heads of the clinical departments shall

be appointed on an annual basis and may be removed by the
Director. They shall be responsible for the professional services
and other activities of their departments. The heads of these
departments shall make recommendations to the Director for
appointment or dismissal of the personnel of their departments,
including those who are to be the chiefs of the various sections
and services that constitute each department.

4¢
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Section E. The Division of Patient Care Activities shall consist
of an in-patient service and an out-patient service. The
professional services rendered in conjunction with these services
are performed by the medical staff. The out-patient service
shall be under the supervision of a chief of cliniecs, who shall
be responsible to the Director for seeing that all admissions
are made in compliance with the rules and regulations for the
admission of patients as set forth in House Bill 268. The in-
patient service shall constitute those services rendered patients
while in the hospital and shall be the responsibility of the
various chiefs of the specialty medical services and their duly
appointed staff members. Both in-patient and out-patient services
shall ve organized according to the four principal clinical
departments (Medicine, Pathology, Radiology and Surgery) and
their numerous sections and services. Such organization is
maintained to further the educational and research program &s
well as to render the best possible medicel care to the patient.

ARTICLE FIVE
The Division of Gifts and Trusts

Section A. The Division of Gifts and Trusts shall be charged with:
(1) Continuously reviewing the needs of Anderson Hospital,
establishing priorities, and documenting such needs and priorities;
(2) Making recommendations to the Director concerning the use
and disposition of trusts, funds, properties, gifts, endowments,
and receipts intended for the use and benefit of Anderson Hospital;
(3) Supervising, using and disposing of all trusts, funds, properties,
gifts and receipts committed to it by the Board of Regents from
time to time, subject to the rules and regulations of the Board;
(4) Accounting for all such funds, properties, gifts, and receipts
in keeping with established systems of University accounting and
the instructions of the Board of Regents, the President, and
the Director.

Section B. The head of the Division of Gifts and Trusts shall be
the Business Manager of Anderson Hospital, and the incumbent
shall be appointed and removed by the Board of Regents upon
the recommendation of the Director. He shall be responsible
to the Director for the proper functioning of such division.

Section C. The following commlttees are hereby established to assist
the Division of Gifts and Trusts and the Director in the performance
of their func¢tions: :

The Board of Visitors of The University of Texas M. D. Anderson
Hospital and Tumor Institute, whose members shall be appointed
by the Board of Regents upon recommendation of the Director
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and the President, and whose duties shall consist of furthering
the aims and functions of Anderson Hospital including the encourage-
ment of gifts and endowments for the benefit of Anderson Hospital.

The Committee for Grant Awards, whose members shall be appointed
by the Director, and whose®duties shall consist of evaluating
grant requests for research and educational purposes.

Section D. The Division of Gifts and Trusts shall have the following
departments:

1. The Supervisory Department which shall be charged
with:

a. Continuously reviewing the program of Anderson
Hospital and its operations for the purpose
of maintaining adequate facilities, equipment
and means, determining facilities and personnel
needed in the operations thereof, establishing
priorities and making recommendations with
respect thereto to the Director;

b. Determining the restrictions placed upon
the use and disposition of properties, funds
and receipts intended for the benefit of
Anderson Hospital;

¢. Monitoring the use and disposition of funds
and properties in order that there shall be
full and exact compliance with all such restric-
tions and established priorities.

2. The Accounting Department, which shall be charged
with:

a. Establishing and maintaining books, records
and accounts in keeping with practices and
standards of University accounting existing
or established from time to time and as pro-
vided by the rules and regulations of the
Board of Regents, and by these regulations;

b. Preparing such reports, statements and budgets
as may be required by the rules and regulations
of the Board of Regents or the Director;

c. Establishing separate accounts on the books
of M. D. Anderson Hospital whereby funds,
properties, receipts, and gifts intended for
the use of Anderson Hospital may be identified
and accounted for.
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3. The Department of Physicians Referral Services. This
department shall collect, manage and disburse all fees
for professional services charged pay patients of
Anderson Hospital. All such fees shall be collected
by this department and all fees collected shall be
credited to a current restricted fund account on the
books of the Division of Gifts and Trusts of Anderson
Hospital. Separate subsidiary ledger accounts shall
be maintained, recording the origin and distribution
of funds derived from such scurce; control accounts
for final auditing and accounting shall be the responsi-
bility of the Division of Gifts and Trusts and the
Business Manager of Anderson Hospital. Disbursements
from such accounts shall be made upon order of the
Director, in keeping with policies established by
the Board of Regents and after consultation with,
and upon the recommendation of, the heads of the
clinical departments of Medicine, Surgery, Pathology,
and Radiology, for the purposes of augmenting the
salaries of the medical staff of Anderson Hospital,
staff retirement and insurance benefits, actual travel
expenses or supplemental travel expenses for attending
meetings for the benefit of Anderson Hospital, member-
ships and dues in medical organizations and such other
expenses as, in the Director's judgment and consistent
with policies approved by the Board of Regents and the
President, are necessary in the interests of the research,
educational and patient care activities of Anderson
Hospitel and in the interests of maintaining a distin-
guished scientific staff for such purposes and activities.
Salary augmentation shall, in no case, exceed one
hundred percent of the individual's annual salary provided
in the Regents' budget, and all such salary sugmenta-
tions shall be submitted annually as a separate budget
to the President and the Board of Regents.

Section E. All funds, properties and receipts received or supervised
by or committed to the Division of Gifts and Trusts shall be used
exclusively in the furtherance of research, education, and patient
care activities and functions of Anderson Hospital; none of
such funds, properties or receipts shall become a part of the
Permanent University Fund or ever be subject to legislative
appropriation.




Page 12 - Director's Regulations November T, 1957

ARTICLE SIX
The Division of General Services

Section A. The Division of General Services is a service division
to the other divisions, departments and sections of the Anderson
Hospital and it shall include the Department of Physical Plant
Operation. This division shall be under the supervision of
the Business Manager, who is responsible to the Director for
the proper functioning thereof.

Section B. The Division of General Services shall consist of:

1. The Department of Physical Plant Operation, which shall
be responsible for the maintenance of the Physical
Plant of Anderson Hospital, including the boiler room
used jointly by the Anderson Hospital and the Dental
Branch. The Physical Plant Supervisor shall be appointed
by the Director and shall be responsible to the Business
Manager and the Director for the proper functioning
of such department.

2. The following shall be operational units in the Division
of General Services: Communications, Housekeeping,
Laundry, Linen Room, Print Shop, and Procurement and
Supply; each of such units shall have a head appointed
by the Director and responsible to the Business Manager
and the Director for the proper functioning of his
unit.

ARTICLE SEVEN
The Administrative Division

Section A. The Administrative Division is responsible for adminis-
trative policy affecting Anderson Hospital and functions directly
under the supervision of the Director.

Section B. The Administrative Division shall consist of the following
operational units: The Director's Office, the Business Office,
and the Personnel Office; each of said offices shall be in charge
of an administrative head appointed by the Director and responsible
to the Director for the proper functioning of his unit.

(WA
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The foregoing Director's Regulations are hereby certified to the Board
of Regents and the President of The University of Texas and their
promulgation recommended.

Director, The University of Texas
M. D. Anderson Hospital and Tumor
Institute

Approved and promulgated this day of )
1957, by the Board of Regents of The University of Texas.

Chairman, The Board of Regents of
The University of Texas
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THE UNIVERSITY OF TEXAS
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UNIVERSITY CANCER FOUNDATION
TRUST INSTRUMENT

The Board of Regents of The University of Texas, as Trustees, shall
hold sll properties, assets, funds, receipts and the income thereof
novw owned or held by the University Cancer Foundation or hereafter
given to or acquired by the University Cancer Foundation, for the
following uses.and purposes and subject to the following terms,
provisions and conditions:

ARTICIE I
Name

1.1 This Trust shall be known and designated as "THE UNIVERSITY
CANCER FOUNDATION."

ARTICLE II
Purposes of the Trust

2.1 This Trust is created and the trust estate shall be held,
. managed, operated, administered, invested and reinvested and
distributed exclusively and solely for and in aid of the
following purposes:

a. To organize and pursue educational functions in order
to create and disseminate knowledge of health, especially
as it pertains to neoplastic and allied diseases, to lay
professional, scientific and ancillary professional
persons and students of our own and other pertinent
populations.

b. To promote, organize, conduct, support and otherwise
encourage medical and scientifie investigation that may
result in health benefits to mankind. Special emphasis
shall be placed on research that may relieve humanity of
the burden of neoplastic and allied diseases.

c. To foster and promote the growth, progress and develop-
.ment of research, education and graduate study in
medicine and its related fundamental sciences, at The .
University of Texas M. D. Anderson Hospital and Tumor
Institute, and to encourage the making of gifts to the
University Cancer Foundation by deed, grant, will or
otherwise, for purposes sgreeasble to the Board of Regents..
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2.2

2,3

301

3.2

3.3

Anything to the contrary herein notwithstanding, all of the
trust corpus and income shall be used exclusively for the
venefit of The University of Texas M. D. Anderson Hospital and
Tumor Institute and its substations, and no part of -the trust
estate or the income therefrom shall ever inure to the benefit
of any privdte individual, corporation, association or other
organization, or be used to influence or attempt to influence
legislation, or carry on propaganda. This Trust shall never
engage, directly or indirectly, in any type of political
campaign. No part of ite assets, properties, receipts or income
shall ever become & part of The University of Texas Permanent
Fund or be subject to legislative appropriation.

If property shall be given to the Trustees for any limited
purpose which 1is nevertheless within the broad purposes for
which this Trust is created, the Trustees shall accept and
sdminister such property as a part of the trust estate for each
such specified limited purpose.

ARTICIE IIX
Trustees

The Trustees of the Foundation shall be members of the Board of
Regents of The University of Texas acting in their capacity as
members of said Board of Regents. Any person ceasing to be a
member of such Board of Regents shall automatically cease to be
a Trustee of the Foundation, and any person who becomes & member
of such Board of Regents shall, in this official capacity as a
member of the Board of Regents, automatically become a Trustee

~of this Foundation.

The Trustees may alter or amend this instrument from time to
time, provided that no alteration or amendment shall change the
purposes of this Trust or divert its assets, properties, receipts
or income from The University of Texas M. D. Anderson Hospital
and Tumor Institute or to purposes other than those expressed
herein.

All references in this instrument to Trustees shall apply to those
Trustees then acting, whether original or successor Trustees. No
Trustee shall ever be required to give or provide any bond for
the faithful performance of his duties, or for any other purpose.

LN
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h.1

k.2

5.1

5.2

53

ARTICIE IV
Supervision and Commitment of Foundation Properties

The Director of The University of Texas M. D. Anderson Hospital
and Tumor Institute periodically shall make recommendation to
the Trustees, through the President of The University of Texas,
relating to the supervision, use and digposition of the assets,
properties, funds, receipts and income of this Foundation.

The Trustees may, in their discretion, transfer or commit to

The University of Texas M. D. Anderson Hospital and Tumor
Institute, the Director or any Division thereof, for supervision,
use and disposition in keeping with policies ‘established by,
end subject to the approval of, the Trustees, all .of the assets,
properties and receipts of this Foundation or any particular

fund, property, gift or receipt thereof.

ARTICLE V
Board of Visitors

The Foundation shall also- have a Board of Visitors composed of
persons especially interested in the objectives of the Foundation
and the activities of The University of Texas M. D. Anderson
Hospital and Tumor Institute. The Board of Visitors shall: have
duties pertaining to public relations, securing gifts, grants,
bequests and donations and shall assist in furthering the
research and educational functions of The University of Texas

M. D. Anderson Hospital and Tumor Institute. The members of
the Board of Visitors shall be appointed by the Trustees upon
the recommendation of the Director of The University of Texas

M. D. Anderson Hospital and Tumor Institute and for such terms
as the Trustees may establish. The Board of Visitors, in
addition to the duties enumerated hereinabove, shall have such
other duties as may be determined by the Trustees upon recommen-
dation of the Director of such institution.

The Director of The University of Texas M. D. Anderson Hospital
and Tumor Institute shall ex-officioc be a member of the Board
of Visitors.

The Board of Visitors shall have such officers, committees and
internal organization as such Board shall determine from time
to time, subject to the approval of the Trustees.
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6.1

6.2

6.3

6.4

6.5

ARTICLE VI
Administration of the Trust and Miscellaneous

The situs of the administration of the Trust hereby created is
fixed in Texas, and it is directed that in respect to the
administration, construction and validity of the Trust, vherever
possible, the laws of the State of Texas shall control.

This Trust shall continue until the final disposition by the
Trustees of the entire trust estate. However, upon the termination
of the Trust, the trust estate shall be distributed exclusively

for the benefit of The University of Texas M. D. Anderson Hospital
and Tumor Ingstitute. ’

The Trustees, upon the recommendation of the Director of The
University of Texas M. D. Anderson Hospital and Tumor Institute,
shall allocate or apportion the revenues, receipts or proceeds

of the Trust a8 to corpus and income and allocate or apportion
the charges or disbursements, expenses, aceruals or losses of

the Trust as to corpus or income, and the Trustees' determination
need not necessarily be in accordance with the provisions of the
Texas Trust Act.

Wherever in this instrument the term "trust estate" is used, it
shall comprise the entire corpus, as long as it remains in trust
hereunder, and all other properties, real, personal or mixed,
howvever and whenever acquired, which may be included in or belong
to the Trust and any income therefrom, including any accumulated
income.

To carry out the purposes of this Trust, and subject to limitations
expressly stated herein, in addition to the authority, rights,
privileges and powers elsewhere herein conferred upon and vested
in the Trustees, and those now or hereafter conferred by law, the
Trustees shall also have the following authority, rights,
privileges and powers:

a. The Trustees shall have all of the rights, privileges,
povwers, authorities and discretions given to trustees
of express trusts by the Texas Trust Act as the same
mey exist from time to time, except those in direct
conflict with the terms of this instrument.

b. The Trustees are empowered to hold, manage, control,
collect, administer and use (including the power to
hold any asset unproductive of income), invest and
reinvest the property, real, personsl and mixed, now
or hereafter belonging to or ineluded in the trust
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estate as long as the Trustees may deem retention to be
in the best interests of the Trust and to expend and use
the corpus and income pursuant to the purposes of the
Trust.

The Trustees are empowered to sell (for cash or on credit
or partly cash and partly credit), exchange, deliver,
transfer, assign, grant and convey, or otherwise dispose
of, the whole or any part of the trust estate at.or
pursuant to public or private sale, free from the trust,
and to lease (including but not limited to oil, gas
and/or mineral leases), rent or loan the whole or any
part of the trust estate, all upon such terms, for such
duration, term of time, regardless of the duration of
the trust, and for such consideration and for such
purpose as the Trustees may deem advisable or proper;

to construct, add to, repair, improve or demolish, in
whole or in part, any improvements upon any property

of the trust estate; to make, renew, extend, amend,
acknowledge and deliver contracts, deeds, liens, notes
or other obligations, deeds of trust and other
encumbrances and conveyances, leases (including but

not limited to oil, gas and/or mineral leases) upon

any or all of the trust estate, and any and all other
instruments and papers with or containing such words,
phrases, terms, conditions, warranties and/or provisions
and in such form as the Trustees may deem advisable or
proper.

The Trustees shall have the power to invest and
reinvest the trust estate and the rents, proceeds,
profits and revenues therefrom in property of any
description whatsoever, real, personal or mixed
(including but not limited to oil, gas and mineral
interests), and to make and/or hold investments of any
part of the trust estate in common or undivided interest
with other persons, corporations, partnerships or trusts.
Such investment powers shall not be restricted to any
class of investments which fiduciaries under any
character of trust are or may hereafter be permitted

to make by law or any regulation. However, anything

to the contrary herein notwithstanding, no investment
shall jeopardize the purposes herein set forth.

The Trustees in person or by their attorney are
authorized to institute, join in, maintain, defend,
compromise or settle any litigation or controversy
with respect to any part of the trust estate or in
relation to any matter arising in connection therewith,
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regardless of the manner in which the litigation or
controversy has arisen, whenever and as often as in

the opinion of the Trustees it is for the best interests
of the trust estate to do so.

The Trustees are empovered to employ and retain from
time to time such attorneys, counsel, brokers, banks,
investment counsel or other agents or employees and
to delegate to them such of the duties, rights and
powers of the Trustees (including the power to vote
shares of stock) as the Trustees may deem necessary
or advisable in handling and administering the Trust.

The Trustees, whenever and as often as the Trustees
shall deem it advisable to do so, are empowered to
make or cause to be made a partition of any property
or interest, or any part thereof held in common or
Jointly by the Trustees under the trust or belonging
to the trust estate with any other person, firm,
association, corporation or trustee, and to join with
others in making, and to do or cause to be done any
and a1l such acts and things deemed advisable by the
Trustees in order to make and effectuate, any and all
such partitions; also, in any and all such partitioms,
in order to equalize differences, the Trustees are
empowered to pay out of the trust estate, or receive,
such sum of money or property a8 may be necessary or
advisable for that purpose.

In making distributions of any portion of the trust
estate, the Trustees are empovered to make the same in
cash or its equivalent or in any property or in
undivided interests in any property belonging to or
included in the trust estate or in any manner whatsoever
vhich may then be deemed practicable by the Trustees,
considering the purposes of the Trust.

Generally and without being limited by the foregoing,
the Trustees shall have, hold, manage, control, use,
invest and reinvest, disburse and dispose of the trust
estate and the rents, revenues, proceeds, profits and
the income and accumulated income therefrom in their

gsole discretion in all things and under all circumstances
and to the same extent as if the Trustees were the owners
thereof in fee simple instead of in trust, subject only
to such limitations &s are contained herein, or the laws
of the State of Texas. The Trustees shall have all such
additional powers, rights and privileges as may be

6C
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reasonably necessary for faithful administration or
effectuation of the trust, and this instrument shall
always be construed in favor of the validity of any act
or omission by or of the Trustees.

J. The execution of this instrument by the Chairman of the
Board of Regents of The University of Texas, on behalf
of the members of such Board and pursuant to appropriate
Board action, shall constitute acceptance by the Trustees
of this trust.

IN WITNESS WHEREOF, the Board of Regents of The University of Texas
has caused these presents to be signed and executed by Leroy Jeffers,
its Chairman, for an on behalf of said Board, acting as Trustees of
the University Cancer Foundation thereunto duly authorized by a
resolution passed by said Board, and its common seal hereunto affixed
this . day of » 1957.

THE BOARD OF REGENTS OF
THE UNIVERSITY OF TEXAS

Attest:

By
Secretary Teroy Jeffers, Chairman

(SEAL)
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STATE OF TEXAS 8
0

COUNTY OF TRAVIS

BEFORE ME, the undersigned authority, on this day personally appeared
LEROY JEFFERS, known to me to be the person whose name is subscribed:
to the foregoing instrument, and acknowledge to me that he executed -
the same for the purposes and consideration therein expressed and in
the capacity therein stated.

GIVEN under my hand and seal of office this day of
» 1957.

Notary Public in and.for
Travis County, Texas




I.C. Below is the Administration's recommended policy for admission
of nonresidents to medical and dental units.

{ FoR ACTION Oﬂz
Regents

SEE MINUTES OF
NOV 2 1 1957

November 8, 1957 \_

Regents' Action
Re Admission of Nonresidents
To Medical and Dental Units

The medical and dental branches of The University of Texas
are authorized to accept as members of their freshman classes
nonresident students not to exceed 10% of the total freshman
class; provided, however, that no nonresident student shall
be admitted until all residents of Texas meeting the entrance
requirements now in effect have been tendered a place in

the first-year class, and have had reasonable opportunity

to accept.



TEXAS MEDICAL CENTER

On the following pages is a revised statement by Doctor
Frederick Elliott about the proposed nursing school in
Ay

the Texas Medical Center. oo lerae



THE UNIVERSITY OF TEXAS
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October 31, 1957



A Summary

1. Nursing needs in the State of Texas and in
the nation are acute.

2. Additional educational facilities are needed.

3. Recognizing this need, the Good Samaritan Club
of Houston has a substantial sum of money pledged and
hopes to raise an additional large sum for the Texas
Medical Center to provide nursing training facilities
in the Center.

4. Recognizing the role of leadership which the
University of Texas has taken in nursing education
throughout the State, it is the desire of many in
the Texas Medical Center that the University of Texas
establish a school in the Texas Medical Center,
utilizing the funds available.




A UNIVERSITY OF TEXAS COLLEGE OF NURSING
IN THE TEXAS MEDICAL CENTER

(Proposed)

A. Background

1. The Texas Medical Center was founded as a public trust and
recelved its Charter in Ochober, 1945, Article II of the Charter
states: )

"This corporation is formed exclusively for benevolent,
charitable and educational purposes, and to such
extent as may be proper to achleve any of the above
stated purpuses:

To promote and provide for or assist in the
establishment, support and maintenance of
faclilitles for medl¢al, dental and nursing
education and other;phases of health and
medical education, for hospitallization and
treatment of the sick and afflicted, and for
research 1n the fleld of health and sclence
of medicine and dentistry;

To promote and provide for or assist in the

- eatablishment, support and maintenance of
medical schools, dental schools, schools of
public health and nursing, hospitals and
clinlcs; and to provide facilitles and
financing for housing of students, faculty
members and employees, of all and any of
such instituttions;

To promote, provide for, or assist in the
establishment, support and maintenance of
a general health program for the State of
Texas, as well as special health programs
for the State of Texas;

To Jjoin with and asslist other institutions
organlzed and operated exclusively for any
one Or more of the purposes herein stated;

To make awards, glve prizes, grant scholar-
ships, publish reports and engage in research;

To accept and administer gifts, donations and
bequests, whether of money, personal property,
or real estate, and otherwise to accumulate,
administer and disburse funds to advance or
achleve any of the above stated purposes.”
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2. At the present time the following institutions are
operating in the Texas Medical Center:

(a) University of Texas institutions consisting of
Dental Branch {dental school, college of dental
hyglene, postgraduate school of dentistry);

M. D. Anderson Hospital and Tumor Institute
(300 beds); Postgraduate School of Medicine.

(b) Baylor University College of Medicilne
(¢) Three general hospitals (1,269 beds).

(d) Texas Children's Hospital (115 beds) and Arabia
Temple Crippled Children's Hospital (54 beds).

(e) Medical Library, serving entire Center.

(f) 1Institute for Rehabilitation and Speech and
Hearing Center (under construction).

(g) A clinic for brain-damaged children.

The general and speclalized beds in hospitals actually 7
located in the Texas Medical Center grounds now total 1,738.
Nearby hospitals affillated with the University of Texas
Postgraduate School of Medicine have 958 beds; the Veterans
Administration Hospital only a few blocks away (affiliated
with Baylor University College of Medicine) has 1,171 beds,
and the City-County Hospital (affiliated with Baylor) has
407 beds. This makes a total of 4,274 beds in hospitals which
have formal affiliation with Texas Medical Center institutions.

3. Plans are being developed for the Institute of Psychiatry
(60 beds - State Hospital Board). Alsc, plans are being developed
for an Institute of Cardiology and cardiovascular hospital (350 beds).

L. A brochure, "The University of Texas in The Texas Medical
Center", published by the University of Texas in 1946, indicated
the scope that was planned for the University of Texas in the
Medlcal Center. From the beginning of the establishment of the
Texas Medical Center, the University of Texas was considered to
be the university which should play the largest part in the
development of the Center. The name "Texas Medical Center'" was
adopted because 1t was intended for its service to be State-wide.




B. The Need for Another State-operated College of Nursing

1. Based upon United States Census Bureau population estimates
of January 1, 1956, there were 257.5 nurses for every 100,000
members of the United Stat=s pcpulation.

2. Information avallable reveals that the approximate
ratio in Texas is 150 nurses for every 100,000 members of
the populastion. '

3. A conservative ratio of 300 nurses for 100,000
population has been set as the national group interested in
nursing edugation.

4, The need to meet this minimum standard is apparent.
To meet the future needs for Texas, the population growth
of Texas needs to be included in the determination, as well
as the ever-increasing use of nurses by doctore, because doctors
‘in private practice, in tax-supported institutions (Veterans
Administration hospitals and State Hospitals), in public health,
and in industry recognize that nurses not only provide bedside
care that is necessary but also that nurses who are properly
educated serve as an exte: ‘ion of the doctor's right arm for
providing many of the rote ervices that have usually been
performed by doctors. ' Thls permits an lncrease in the spread of
good medical care for the patlent, :

- 5. The rapid growth and future possibilities of the Gulf
Coast area indicate that in this area alone a larger number of
properly educated nurses will be needed than the present
Unlversity-operated college in the Gulf Coast area can supply.

6. ‘The programs of the University inatitutions located in

the Medical Center would be decidedly improved by the presence of
a Unilversity-operated college of nursing in the Medical Center.

¢. The Recruitment of Students

1. With no recruitment program other than the present
scholarship program, which would be continued, the hospital-
training schools in the Medical Center have been filled. One

of them has turned applicants away because of the limitations
of thelr facilities.

- 2. Filled now nearly to capacity, nursing schools face an
era of expansion, if they are to accommodate more students. The
present national shortage 1s due primarily to the need for better
and larger facilities for educational purposes.

3. At the present time 4% of the high school graduates enter.
nursing schools. The attrition rate for these colleges of nursing
in the United States 1s.approximately 50%, (students who do not
complete the course).
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4, In Texas fewer than 4% of high school graduates enter
colleges of nursing. The attrition rate in Texas 1s approximately

5. The ratio of nurses, to population on the East coast is
336 to 100,000 population. The ratio in the South is less than
200 nurses for 100,000 population. The high ratio in the East
is attributed to the better quality of the nursing colleges,

6. The large increase in the number of students who will be
applying to universities in the near future 1is due to the
skyrocketing national birth rate and should apply equally as
well to the colleges of nursing, 1f they are of university standard.

7. The number of high school girls graduating in Houston
alone each year is approximately 1, o4,

8. A University-operated program in the Medical Center
with facilities provided for the housing of student nurses and
with educational opportunities provided, equal in quality to
those which are provided for medical and dental students, would
serve to be a stimulating force in increasing interest in nursing
as a career just as it has done in medicine and dentistry.

9. The institutions of the University of Texas which are
located in the Medical Center now, because of thelr reputation,
would also serve as a stimulus to recrultment.

10. The directors of the hospital-training programs for
nurses in the Medlcal Center state that if a university-type
institutlion accepting 100 students to a class were in the
Medical Center, the class could be easily filled.

Why the University of Texas?

1. The education of young women for careers in nursing is as
much a public responsibllity as 1s the education of others in
car=zrs of teaching, medlicine, dentistry, and so forth.

2. The dignity and morale of a unlversity education is as
essential for nursing education as 1t is to the other educational
endeavors of a university.

3. Nursing educatlion needs sustained financial support, which
can be provided best by a tax-supported institution.

4, Nursing education needs to develop basic research programs.

5. In the beginning, the established branches of the University
of Texas in the Medical Center can be used by the college of nursing
for the development of its educational program. Also, other facili-
ties of the Medical Centegjwhich the college of nursing wishes to use
will be avallable.
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6.',in the beginning, procurement of faculty members for the
college of nursing will not be difficult because baslc sclence
teachers and nurses trained in nursing educatlion are available now

in the Medical Center.

7. Texas Medical Center resources are avallable to the
University of Texas for the extenaion of the teachlng program
of its excellent nursing school 1n Galveston. These resources
would represent a substantial economlic saving and, at the same
time, would afford greater opportunities for recrultment of
students, more fully utilize the University of Texas facillities
in the Texas Medical Center for teaching purposes, and supply
thelr nursing needs,

8. The original intent of the Texas Medical Center to look
to the University of Texas as the gulding influence for the
development of the Medical Center for Texans indicates the high
degree of interest that the philanthropists of Houston have
in the University of Texas. The Good Samaritan Club has
announced that they will provide a substantial sum of money for
building dormitories for nurses and other undergraduate and
graduate students, as well as for buillding facllitles needed for
a college of nursing. From the time of its founding, the Good
Samaritan Club has devoted its interest to furthering and advancing
the profession of nursing. It provides scholarships, student loans,
and money for other purposes pertalning to recruitment and the
support of nursing programs. Its interest and support will
continue in this important fileld.

10/1/57
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II. Special Committee on Developmental Affairs - Chairman Jeffers,
Vice-Chairman Sorrell, and Regents Thompson --
Vice-President Haskew

This is included on the Agenda merely as a reminder ir|1 case
anyone has a suggestion or a report to make. Saas MW_, bw

III. Special Items

A. Central Administration

1. Land and Trust Attorney, Vacancy

No documentation. O(,Oﬂ/&/w ? M,

2. Analyses of Mail Dockets (Doctor Ransom)

No documentation. There is a possibility this will not

be reported at the November meeting. 'Z¢ ¢ % s L

WW, /958
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November 11, 1957

Regents

SEE MINUTES OF
Nov21 1957

Dr. Logan Wilson, President
The University of Texas

Dear President Wilson:

I am submitting herewith summary
recommendations relative to the Report of the Commission on
Higher Education concerning selected programs. You will
remember that certain special aspects of the Report were
referred to governing boards of particular institutions for
consideration. Programs at The University of Texas immediately
involved were (1) Home Economics, (2) Library Science, and
(3) the University Library.

The period of study allowed was very short, since the request
was received from the Regents in October, and reports from
the faculty were requested by November 1l. Full reports by
faculty committees will be sent to your office this week.

While sharpening some poinis made by the committees I have
interpreted others. In general, however, I am in agreement
with the recommendations forwarded from the faculty.

Sincerely yours,
Harry H. Ransom

Vice-President and Provost
of the Main University



RECOMMENDATIONS CONCERNING THE REPORT OF THE

COMMISSION ON HIGHER EDUCATICGN

MEMORANDUM FOR: THE PRESIDENT OF THE UNIVERSITY

FROM: OFFICE OF THE VICE-PRESIDENT AND PROVOST

l. HOME ECONOMICS. In effect, the Commission recommends that
the University consider limiting its program to the bachelor's degree.

The main arguments against such limitation are simple: (1) The
master's degree is basic preparation for teaching in secondary school.
(2) T:.e University's program above the bachelor's level is not now
costing the University or the state an appreciable sum: this advanced
work is taught by the staff on a ‘conference" basis.

Recommendation: For the foreaseeable future, all doctoral programs
in Home Economics should be conducted at Denton. At the same time,
bachelor's and master's degrees should be offered at the University.
Only certain fields, however, should be given special emphasis here.
In the main, these fields should fortify or be foriified by programs
already well established: e.g , (1) Nutrition (with Bio-Chemistry);
{2) Family Economics (with Sociology and Economice}; (3) Child
Development (with Psychology).

2. LIBRARY SCIENCE. In effect, the Commisgsion recommends that
the program at the University be ''phased out. "

Tre faculty committee makes an earnest and emphatic appeal against

this decision. I concur with their major conclusions. (1) Only at a great
university, with a great library, cana ﬁraduate school of Library Sclence
be conducted. (2) Texas professions, industries, institutions, and
communities need more than ‘‘school librarians.' They need library
specialists- administrators, bibliographers, scientific librarians,
industrial librarians--all trained on the graduate level at a first-rate
University. The Commission's recommendation that the major library
center be at Austin {8 a major reason for centering the graduate program

o



here: it would be supported by cognate University departments.
Admittedly the Library School originally pitched its work on a very

high level. This program should be balanced now by a joint undergraduate
major with English, and a closer relationship between the Library School
and related divisions of the Main University: the humanities, the social
sciences, the Rare Books Collection, and the proposed Texas research
center.

3. A UNIVERSITY LIBRARY SERVING THE WHOLE STATE. In effect,
the Commission recommends that the University Library be made the
research center for the whole state (as well as the library of the
University and the facllity for the "region'). The University should
undertake this challenge immediately and aggressively. It is easily
demonstrable that for some state-wide purposes (e.g , the individual
research of scholars at other Texas institutions) the University Library
is already useful. But the scope and effectiveness of this service is
seriously limited. The state conceives a great future, but there is now
no first-rate research library in the state. The nearest library centers
with great facllitiea are on the Pacific Coast, in the Midwest, and on
the Eastern tbast To serve Texas as Texas deserves the Library will
need a radically expanded budget. It must be able to employ reference
workers and bibliographers., It must be able to make books available
for use promptly. It must be able to buy collections. It can now do none
of these things on a state-wide scale. A budget which would still leave
us far behind the University of Illinois and the University of California
(which are surrounded by other great libraries) would at least start us
toward this goal. The Commission's recommendation is the biggest
opportunity presented to the Univeraity in many years.

Recommendation: I strongly recommend that the Regents consider

moving immediately in the direction recommended by the Commission:

(a) We should plan an undergraduate library to relieve the Main Library,

(b) We should arrange the purchase of collections,

(c) We should establish such a budget for library operation as the one attached
to this Report.




Personnel
Books
Other

Total

Pergonnel

Duplicate books
& other materials

Other

Total

November 5, 1957

PROPOSED UNIVERSITY LIBRARY BUDGET

Bilennium 1959,61

1957,58 1958/59  1959/60 196061

$467,213  $542,000 $706,500 $759, 500
217,800 339,800 525,300 525, 300
40,000 40,300 54, 500 44, 500

$725,013  $922,100 $1,286,300 $1,329,300

PROPOSED BUDGET FOR STATE SERVICES

oo hadedd $125, 000 $125. ooo
- bl add 25 » 000 25 » 000
caw oo 80.000 80,000
"os ) $230, 000 3230. 000

Biennium 1961/63

1961,62 1962/63
$885, 500 $887, 500
600, 300 600, 300
69,000 57,000
$1,554,800  §1,544,800
$200,000 $200,000
25,000 25,000
30,000 30,000
$275,000 $275,000



III. B.

Los Charros Request, Brackenridge Tract
No documentation. S-ee Q | q'?

There is a possibility it will not be considered at the
November meeting.

Progress Report, Welch Foundation Chair in Chemistry
No documentation.

There is a possibility there will be no report at the
November meeting. Any report will be "off the record. "



III, C. Buildings and Grounds Committee Matters — Sec G‘\)\_ {0 o

-
i
THE UNIVERSITY OF TEXAS (¢, N
OFFICE OF THE COMPTROLLER FOR ACTION OF |
AUSTIN 12 Regents
RECOMMENDATIONS TO REGENTS' SEE MINUTES OF
BUTLDINGS AND GROUNDS COMMITTEE NOV2‘11957
- _/
November 11, 1957
1. APPROVAL OF FINAL PLANS AND SPECIFICATIONS FOR ADDITION TO PHYSICS
BUILDING, MAIN UNIVERSITY.--In accordance with authorizations given by the N
Board on June 1, 1956, November 3, 1956, and May 4, 1957, final working
drawings and specifications for the Addition to the Physics Building have Q%
been prepared by the Associate Architect, Fehr and Granger. These plans 4%5
and specifications have now been approved by the Faculty Building Committee, ~

Comptroller Sparenberg, Vice President Ransom, and President Wilson. It
is recommended that they be approved by the Board and that Comptroller
Sparenberg be authorized to advertise for bids on this project to be pre-
sented to the Board for consideration at the next meeting.

2 APPROVAL OF PLANS AND SPECIFICATIONS FOR MOVABLE FURNITURE AND
EQUIPMENT FOR KINSOLVING DORMITORY, MAIN UNIVERSITY.-~-Plans and specifications
are now being prepared for Movable Furniture and Equipment for the Kinsolving
Dormitory, and it is estimated they will be finished sometime within the next
few weeks., According to the construction schedule originally set up, this
building should be finished in April of next year, and in order that the
installation of movable furniture and equipment can be begun at that time,
it is necessary that bids be taken for consideration at the next meeting
of the Board. Since the plans and specifications are not ready for presen-
tation at this time, it is recommended that a Committee be appointed, con-
sisting of Comptroller Sparenberg, Main University Business Manager Landrum,
Vice President Ransom, and President Wilson, to approve the plans and speci-
fications, with authorization to Comptroller Sparenberg, after this approval,
to advertise for bids to be presented to the Board for consideration at the
next meeting.

3. RATIFICATION AND APPROVAL OF APPLICATION TO UNITED STATES PUBLIC
HEALTH SERVICE FOR REMODELING IN KEILLER BUILDING, MEDICAL BRANCH.--An
application was prepared at the Medical Branch to the United States Public
Health Service for funds to assist in certain remodeling in the Keiller
Building to be used in comnection with research on "Physiopathological
Responses in Heart Tissue Culture". This application and the plans attached
thereto were checked in the Comptroller's 0ffice; following is a revised
estimate of costs and summary statement of sources of funds:

Total Estimated Costs of Remodeling $28,163.00
Estimated Amount to be Paid From

Medical Branch Funds 12,000.00
Amount to be Paid by USPHS $16,163.00
Add: Overhead of 15% on Application 2,423,00

Total of Application to USPHS $18,586.00



Since prompt submission to the United States Public Health Service
was desired, it was felt that it would be inadvisable to hold up this
application until after the Regents' meeting. The application was approved
by Vice President Casberg, Comptroller Sparenberg, and President Wilson be-
fore being forwarded to the USPHS. Since the remodeling work involved
is over $20,000,00, approval of the Board is to be secured before such
work is started,according to action taken by the Board at the meeting held
June 27, 1953. It is, therefore, recommended that the Board ratify and
approve the filing of this application as ocutlined above, and authorize
the Comptroller to proceed with whatever is necessary to accomplish this
remodeling, in accordance with the Regents' rules, when the grant applied
for has been awarded by the Urited States Public Health Service, and after
the other funds referred to have been provided and/or appropriated.



II1. C. 3. Award of Contract for Additions and Alterations to

Student Union Building, Texas Western College
S Gage (05
Report of bids will be made at the meeting. The
bids will be opened on Tuesday, November 19.



THE UNIVERSITY OF TEXAS

ENDOWMENT OFFICE

AUSTIN 12
WM. W. STEWART ' ZI-IE§ . ASSISTANT
ENDOWMENT OFFICER NOVembEI‘ 12’ 1957 NOV2 IO i‘gi-gNDO MENT OFFICER
/
MEMORANDUM

To : Dr. Logan Wilson, President

Via : Dr. J. C. Dolley, Vice President for Fiscal Affairs

From : Wm. W. Stewart, Endowment Officer

Subject: BOARD OF REGENTS MEETING ON NOVEMBER 21, 22 AND 23

We have given to Miss Thedford today the only two items from this office
which we know of at present requiring action by the Board of Regents at
the next meeting. These two items are as follows:

1. PROPOSED SALE OF $580,000 BOARD OF REGENTS OF THE UNIVERSITY OF
TEXAS, TEXAS WESTERN COLIEGE STUDENT UNION REVENUE BONDS, SERIES
1957 (HOUSING AND HOME FINANCE AGENCY PROJECT NO. TEX. 41-CH-56(S))

2. HOGG FOUNDATION: THOMAS E. HOGG ESTATE - PROPOSED JOINDER OF
BOARD OF REGENTS IN RELINQUISHMENT AND SURRENDER TO INGLESIDE
LAND COMPANY OF RIGHTS TO USE OF SURFACE OF CERTAIN TRACTS IN
SAN PATRICIO COUNTY, TEXAS

Sale of the bends for the Texas Western College Student Union expansion

will involve adoption of three or four resolutions by the Board. The form

of such resolutions must be approved by Housing and Home Finance Agency, O» /97
which has given its commitment to buy the bonds at an interest rate of ’
2~7/8%, prior to adoption by the Board. It is possible that we shall not

have final word on any changes proposed by Housing and Home Finance Agency

until shortly before the Board meeting. If such information is received

in time, we shall pass to Miss Thedford copies of the resolutions in time

for her to mail them to the Board prior to the meeting, if this is desired,

or sufficient copies will be available at Galveston for review by the Board.

We consider such resolutions more or less routine since they have been pre-

pared by our bond attorneys, McCall, Parkhurst & Crowe, and are of course

in line with action taken on prior revenue bond issues.

The item regarding the Hogg Foundation was received only this morning from
Mr. Wm. B. Ferguson, attorney for Mrs. Hanszen and Mrs. Margaret Wells Hogg.
It is somewhat routine and in line with a similar transaction which tock
place last year. Mr. Ferguson has told us that they are on a deadline of
about December 6 for action on the matter, and he has therefore requested
that it be presented to the Board at the earliest opportunity. As soon as
the transaction and the instrument involved have received appropriate con-
sideration by the staff, we shall pass to Miss Thedford copies of a memo-
-randum which can be used in presenting the item to the Board of Regents.



Dr. Logan Wilson - November 12, 1957 - page 2

I am taking the liberty of furnishing Miss Thedford copies of this memo-
randum so that she may include them in the bound material going to the
Board of Regents if she cares to do so.

TV Y

Wm. W. Stewart

APPROVED:

J. C. Dolley

WWS:tm
Copy to Miss Betty Anne Thedford, Secretary, Board of Regents



MEETING OF THE BOARD

REPORT OF EXECUTIVE COMMITTEE ON INTERIM ACTIONS

October 1 - November 6, 1957

During the period October 1 - November 6, 1957, the Executive
Committee of the Board of Regents by individual vote, upon the

recommendation of President Wilson, approved unanimously the
following:

1. Three Budgetary Items (Approved by
mail and reported in the November
docket)

2. Appropriation for FM Radio Transmitter

(Approved by telephone). --The Executive
Committee authorized that $3,750. 00 be
appropriated from Account No. 81795,

the Ex-Students' Association of The Univer-
sity of Texas, for the purchase of a com-
plete FM radio transmitter.

This report is submitted to the full Board for ratification. Docu-
mentation of Item No. 2 is attached.

J. Lee Johnson, III
Chairman



THE UNIVERSITY OF TEXAS
Office of the President
Austin 12

October 16, 1957

Memorandum
To: Dr. Wilson
From: L. D. H.

Subject: Call to Executive Committee Concerning FM Radio Transmitter

The Ex-Students' Association made a gift of $8, 500 to The
University for unrestricted purposes. On June 1, 1956, the Board of
Regents placed $4, 250 of this in a fund for the construction of an
educational FM radio station at the Main University. No expenditures
were to be made from this fund until the total amount necessary for
the project was in sight.

Satisfactory progress has been made in raising the addi-
tional funds and it is quite likely that the station can go on the
air by June, 1958.

We have just been offered the opportunity to purchase a
complete FM transmitter for $3, 750, delivered. This is said by Mr.
Schenkkan to represent a saving of $2, 000 to $3, 000 over the minimum
he had expected to pay. Although the project has pledges of addi-
tional funds, it does not have the cash available to take advantage
of this opportunity. Two or three days is all the time available to
us.

Will the Executive Committee approve commitment of $3,750
of the $4, 250 fund for this purchase? If they will, the Ex-Students'’
Association will advance the actual cash, if necessary, to consummate
the deal, pending formal action by the Board of Regents at its next
meeting. We actually run almost no risk, since the transmitter can
be sold again for the amount we pay for it.



II.

SPECIAL ITEMS
Seg Megents

The items below (Pages §2'§/é !
‘ NOV21

are routine, and I have taken the liberty of suggesting min\:te\m_gg\rsigﬁ

to be approved by the Board.
A. CENTRAL ADMINISTRATION

1. Approval of Minutes, October 10-11, 1957, --The minutes

of the meeting of the Board of Regents for October 10-11,

1957, upon motion of , seconded by

, were approved in the form as sub-

mitted by the Secretary to each member.

2. Amendment to the Rules and Regulations of the Board

of Regents: (Final Approval).--In accordance with the

Rules and Regulations of the Board of Regents for the

Government of The University of Texas, Part 1, Chap-

ter V, Section 2, Page 13, the following amendments
approved at the October meeting of the Board (Perma-

nent Minutes, Vol. V, Pages 67 and 74) were considered

for final adoption:

a. Administrative Reorganization, (Vice-President
and Provost, Main University). --In the Main Uni-
versity the title "Vice-President of the Main Uni-
versity' was changed to '"Vice-President and
Provost', effective September 1 and the Rules

and Regulations of the Board were conformed



thereto upon motion of ,

seconded by

Travel Reimbursements for 1957-59 Biennium. --

Upon motion of , seconded by

, the following was adopted:

Pursuant to the provisions of Section 33, Article
VI, H. B. 133, 55th Legislature, Regular Session,
the Board of Regents hereby delegates to the
executive heads named below the authority to ap-
prove official travel reimbursements for all in-
state travel during the period from September 1,
1957 to August 31, 1959.

1. Doctor Logan Wilson, President,
Central Administration

2. Doctor Harry H. Ransom, Vice-
President, Main University

3. Doctor John B. Truslow, Director
Medical Branch at Galveston

4. Doctor Dysart E. Holcomb, Presi-
dent, Texas Western College

5. Doctor R. Lee Clark, Jr.,
Director, M. D. Anderson
Hospital and Tumor Institute

6. Doctor John V. Olson, Dean,
Dental Branch

7. Doctor A. J. Gill, Dean, South-
western Medical School

The delegation of authority herein approved shall
be limited to travel for official state purposes,
including those functions necessary to carry out
the operations of a University of the first class,
but necessarily limited by the provisions of
House Bill No. 133, 55th Legislature, Regular
Session.

This authorization will amend the rules and regu-
lations of the Board of Regents of The University
of Texas pertaining to authorized travel as revised
January 29, 1955,



3. Approval of Docket. --The Central Administration docket,

dated NOV 13 1957 , as recommended by

President Wilson, and to which he had attached and incor-
porated as a part of this docket the dockets of the compo-
nent institutions of The University of Texas as listed

below was approved upon motion of ,

seconded by

Main University and Extramural Divisions -
submitted by Vice-President and Provost
Harry H. Ransom

Texas Western College -
submitted by President Dysart E. Holcomb

Medical Branch -
submitted by Director John B. Truslow

Dental Branch -
submitted by Dean John V. Olson

M. D. Anderson Hospital and Tumor Institute -
submitted by Director R. Lee Clark, Jr.

Southwestern Medical School -
submitted by Dean A. J. Gill

Postgraduate School of Medicine -
submitted by Dean Grant Taylor

(This docket is attached to and made a part of these
minutes, Page )
MAIN UNIVERSITY

Small Class Reports, Fall Semester, 1957-58 (House Bill

No. 133, 55th Legislature, R.S., Article V, Section 6). -~

The small class report as of the twelfth class day for the
fall semester, 1957-58, at the Main University of The Uni-

versity of Texas was furnished to each Regent in the Material

Supporting the Agenda. //) 87




This report had been prepared in accordance with House Bill
No. 133, 55th Legislature, R.S., Article V, Section 6, of
the Special Provisions and listed the classes in the following

categories:

I. Undergraduate Classes Having Fewer Than Ten Students
as of the Twelfth Class Day

A. Highly specialized courses required for professional
degrees.

B. Courses in small departments which offer the
minimum number of courses consistent with having
at least an acceptable, balanced program.

C. Courses which a large department regards as
necessary for a rounded program.

D. Courses for which students pay a supplementary
fee for individualized Fine Arts Instruction.

II. Graduate Classes Having Fewer Than Five Students
as of the Twelfth Class Day

This report was adopted by the Board upon motion of

» seconded by ,» and a copy

is in the Secretary's Files, Volume V, Page

TEXAS WESTERN COLLEGE

Small Class Reports, Fall Semester, 1957-58, (House Bill

No. 133, 55th Legislature, R.S., Article V, Section 6).--

The small class report as of the twelfth class day for the fall

semester, 1957-58, at Texas Western College was furnished

to each Regent in the Material Supporting the Agenda. p g7
This report had been prepared in accordance with House Bill
No. 133, 55th Legislature, R.S., Article V, Section 6, of the

Special Provisions and listed the classes in the following



categories:

I. Highly specialized courses required for professional
degree.
1I. Courses in small departments which offer the

minimum number of courses consistent with having
at least an acceptable balanced program.

III. Courses which a large department regards as necessary
for a rounded program.

This report was approved by the Board upon motion of

» seconded by

and a copy is in the Secretary's Files, Volume V, Page

e,



1I. B. THE UNIVERSITY OF TEXAS - MAIN UNIVERSITY
Swmall Class Report
Fall Semester 1957-58

A, UNDERGRADUATE CLASSES HAVING FEWER THAN TEN STUDENTS AS OF THE TWELFTH CLASS DAY
I. Highly specialized courses required for professional degrees.

k. 612a (Xenophon's “"Anabasis") - © students

Lat. 210 (Elementary Prose Cowposition) - 6 students

Lat. 665a (Senior Reading) - 4 students

Ed. P. 367K (Methods and Technigques of Group Guidance) - 9 students
- Ed. P. 326D (Introduction to Education of the Deaf) - 5 students

Met. 820a (General Meteorology) - 9 students

Met. 360 (Thermodynamics of the Atmosphere) - 5 students

Met. 370 (Synoptic Meteorology) - 5 students

II. Courses in small departuwents which offer the winimum number of courses consistent
with having at least an acceptable, balanced program.

Ant. 330 (Anthropology of Russian Asia) - 9 students

Ant. 376 (Early Social Organization) - 9 students

Grg. 343 (Qeography of Mediterranean Lands) - 6 students

Itl. 323K (Introduction to Modern Italian Literature) - 6 students
J. 360 (Law of the Press) - 8 students

Psy. 377 (Industrial Psychology) - 8 students

Cr. E. 460 (Plant and Equipment Design) - 6 students

III. Courses which a large department regards as necessary for & rounded program.

Ast. 322 (The Solar System) - 6 students

Gov. 372 (The Governments and Politics of Mexico and the Caribbean Area) - 9 students

H. E. 361 (Consumer Problems) - & students

M. 316 (Elementary Mathematical Statistics) - 9 students

M. 366 (Difference Methods) - 9 students

Spn. 406.31 {Beginners Spanish) - 9 students

Spe. 336 (The Vocal Mechanism and the Bar in Speech) - 7 students

Spe. 361 (Speech Problems in the Teaching of Speech in Secondary Schools and
Colleges) - 9 students

Spe. 367L.11 (Speech Problems of Elementary-School Children) - 9 students

Zoo. 363 (Biology of the Protozoa) - 8 students

Zoo. 277K (Laboratory in Molecular Physiology) - 8 students

Mkt. 346 {Cotton Marketing) - & students

Drm. 470Ka (Dance Drama: Advanced Composition) - 2 students

Drm. 450a (Dance Drama) - 2 students

Mus. 272L (Curriculum and Instruction in Secondary-School Instrumental Music) -
7 students

IV. Courses for which students pay a supplementary fee for individualized Fine Arts
Instruction.

Art 350K (Weaving) - 6 students
Art 350L (Weaving) - 1 student
Mus. 200.1 (Class Instruction in Applied Music - Violin) - 5 students
Mus. 200.3 (Class Instruction in Applied Music - Voice) - 8 students
Mus. 200.4 (Class Instruction in Applied Music - Woodwind Instruments) -

7 students
Mus. 200.8 {Class Instruction in Applied Music

Violoncello-Bass) - 4 students




Undergraduate Classes Page 2

Iv.

- Continued

Mus. 200.10 (Class Instruction in Applied Music - Brass Instruments) - L students
Mus. 200J.5.1 (Class Instruction in Applied Music - Beginning Piano) - 6 students
Mus. 200J.5.3 (Class Instruction in Applied Music - Beginning Piano) - 7 students
Mus. 200J.5.5 (Class Instruction in Applied Music - Beginning Piano) - 5 students

Mus. 200J.5.11 (Class Instruction in Applied Music - Beginning Piano) - 5 students

Mus. 200K.5.3 (Class Instruction in Applied Music - Second-Semester Piano) -
£ students

Mus. 210J.5.2 {Class Instruction in Applied Music - Third-Semester Piano) -~ 5
students

Mus. 210J.5.4 (Class Imstruction in Applied Music - Third-Semester Piano) - 3
students

Mus. 210J.5.6 (Class Instruction in Applied Music - Third-Semester Piang) - 6
students

Mus. 210K.5.2 (Class Instruction in Applied Music - Fourth-Semester Pianc) - 3
students

Mus., 210K.5.4 (Class Instruction in Applied Music - Fourth-Semester Piano) - 5
students

Mus. 210K.1l (Class Instruction in Applied Music

Mus. 210K.7 (Class Instruction in Applied Music
2 students

Mus. 210K.8 (Class Instruction in Applied Music - Advanced Violoncello-Bass) -
1 student

Mus. 210K.9 (Class Instruction in Applied Music - Advanced Brass Instruments) -
3 students

Mus. 262 (Class Imstruction in Applied Music - Advanced Conducting) - 6 students

Advanced Violin) - 2 students
Advanced Woodwind Instruments) -

GRADUATE CLASSES HAVING FEWER THAN FIVE STUDENTS AS OF THE TWELFTH CLASS DAY

Gov. 393 (Seminar in American Government and Politics) - 2 students -- Necessary for
these graduate students.

Gk. 381 {Greek Historical Grammar) - 4 students -- Essential for graduate program.

Lat. 68la (Medieval lLatin) - 3 students -- Essential for graduate program.

Lat. 683a (Graduate Reading) - 2 students -- Essential for graduate program.

M. 690Ka (Research in_Point-Set Theory) - 4 students -- Essential for graduate program.

M. 697La {Continued Fractions) - 3 students -- Essential for graduate program.

M. 382M (Sampling Theory) - 3 students -- Essential for graduate program.

M. 394K (Special Topics in Relativity Theory) - 4 students -- Essential for graduate
program.

Psy. 381K (Technigues of Experimentation) - 3 students -- A required course for
degree candidates.

Ed. A. 380L (Problems of School Support) - 4 students -- Needed for a well-rounded
graduate program.

Ed. A. 386K (School Public Relations) - L4 students -- Needed for a well-rounded
program.




I1I. C. TEXAS WESTERN COLLEGE OF THE UNIVERSITY OF TEXAS
El Paso, Texas

Small Class Report, Fall Semester, 1957-58

UNDERGRADUATE CLASSES HAVING FEWER THAN TEN STUDENTS AS OF

I

1I.

I11.

THE TWELFTH CLASS DAY

Highly specialized courses required for professional degree

Art ;igi; (Basic Design) - 9 students
2104) (Basic Design)
2266) (Fashion Design) ~ 7 students
2141)
2142)
2341) (Metals) - 7 students
2141)
;;ii; {Metals) - 9 students
2161) o ' o ' ‘
2162) (Advertising Design) & (Advertising Design and Production)-7 students
2261)
2361) (Three Dimensional Design) - 6 students
2391)

2392) (Material and Techniques in Teaching Art) - 3 students

Engr. 1427-1 (Reinforced Concrete Design) - 9 students
3441-1 (Public Water Supplies) - 8 students
3448-1 (Soil Mechanics) - 7 students
4331-1 (Electric Circuits and Machines) - 9 students
1355-1 (Hydraulics Laboratory) - 8 students

Min. 3402-1 (Mine Valuation and Report) - 4 students
3404-1 (Mine Plant) - 3 students

Courses in small departments which offer the minimum number of courses
consistent with having at least an acceptable balanced program

Jour. 3201-1 (News Gathering and Reporting) - 5 students
Courses which a large department regards as necessary for a rounded program

Bus. Ad.3301 (Advanced Stenography) - 5 students
3303 (Office Practice) - 5 students

Econ. 3203-1 (Intermediate Economic Theory) - 7 students
3325-1 (Comparative Economic Systems) - 6 students
Engl. 3215-2 (World Literature in Ancient and Medieval Times) - 8 students

3311-1 (American Literature) - 9 students
3331-1 (English Romantic Poetry, The Earlier Phase) - 5 students
3362-1 (Non-fiction Writing) - 8 students
3420-1 (Problems in Writing) - 7 students
Hist, 3356-1 (Contemporary History of the United States) - 8 students
Math, 3101-4 (Introduction to Mathematics)- overcrowded sections made it neces-
sary to add a 4th section - 9 students



November 21, 1957

Board of Regents of the Univ€rsity of Texas
‘Piﬂﬁ: _ James A. Hamilton Associates, Minneapolis, Minnesots -

RE: Psychiatric Building, Medical Branch at Galveston

1. PROPOSITION ‘

Shall the University of Tcxas‘agtee to a request of the Sealy & Smith Féundntion
to support its application to the Texas State Board of Health for a grant of matching
égldl not in excess of :1,000,000 for the constructing and equiping of a hospital
building adjacent té Ehe John Sealy Hospital to accommodate 150 nervous and mental
in-patients, the proposed new facility to become a unit of and be operated by the
John Sealy Hospital (Medical Branch, University of Texas), the balance of the funds

required for comstruction, of equal amount, to be ihpplied by the Poundation?

‘I1. BACKGROUND DATA
It is reported that the urge of the Foundation for this application is con;giaoé?};

in the cai-ont- of the last two surveys of the Joint Commission on Accreditation of :
Hospitals, which states '"Expert advice should be obtained from fire marshall or
insurance underwriter regarding the continued use of the 0ld John Sealy and psyého-

. pathic buildings #1 and #2, for the need for sprinkler systems, etc., and all advice.

. fbllovad," and ulio in the Commission‘s last warning: '"Plans will be ‘idc to conduct
another survey of your hospi;al in a year's time. We would like to remind fgh\of the

Calliggidn‘s policy that if a hospital has been granted accreditation for one year on

t!ﬁ'lucccssive surveys, it must achieve accreditation for three years on the third

#4rvey visit or be reduced to non-accreditation." (Such is the accreditation status
at the Medical Branch.)

At thie present time John Sealy Hospital is operating JUb beds, of which 26b beéds n

(29.27) are exclusively for care of acute psychiatric patierts.distributed
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Insofar as our Role and Pr;;rn- Study is not yet complete, it is prunntdf:fio Eg
specific about the exact number of psychiatric beds required and as to the locatiggﬁih
character of the physical facilities which should be developed to house these patients
However, the filing of Part One of the Hill-Burtom applicatiom does mot involve full
comm{tment to build 1n‘thc ;xnct manner as origimally conceived, either in size, shape
or site locatiem. There Are many instances when these elements have been wodified in
other prog.ég;, during the processing of the remaining parts of applications. The
closing date Hr filing applications for the allocation of available funds for the

curreat period is December 12, 1957. The availability of future funds will be de-

~ pendent upon the priority of need, the appropriation of Congress, and the requests of

other agencies. The State Hospital authority (State Board of Health) has already
outlimed in its State Plan, which has been approved by the Federal suthorities, a need
‘that is far in excess of the total of existing requests amd a specific item, for the
comstruction of 150 nervous and mental beds at Galveston by the Sealy-Smith Foundation
as the private patient scﬁtion of the John Sealy Hospital. Therefore, it would sees
to indicate that such funds might still bg available in immediate future years.

The approval of such a request also seems to imply to some that the Board of
Regents would thus support what was improper procedural activity by the Poundatiom

with accompanying minor embarzassment to the administrative officials of the Branch.

1I1. MAJOR PERTINENT TENTATIVE ASSUMPTIONS

1. That the Medical School will remain in Galveston.

2. That probably the Medical School undergraduate student body will eventuélly be
reduced to 100 in the entering class.

3. That the Board of Regsats desire a high-grade educational achievement in this

school.

4. That the Medical School will need active and substantial support of hothyﬁ_

and private funds if it is to develop gouwd standards 1ir the rear future, J
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5. That in order of importance the roles of the Medical Branch should be (1) qndgr-
graduate teaching, (2) research, (3) up-grading of physicians, (4) service. e

6. That the Medical Branch has some obligation to continue the present quantitj of
service in psychiatric care, which has been long established and is badly needed
in the state.

7. That the role of clinical research still retains a major position in psychiatric
research.

8. That the quantity and quality of teaching material required is dependent upon
referrals by other physicians and will be 1n¢reasingly difficult to secure in view
of the construction of other hospitals in the area and of the probable financing o
indigent care by government methods, which will insist upon a freedom of‘chbice
for the patient of both physician and facilities to be used.

9. Th;t referrals are primarily dependent upon well-known achievements of particular
members of the medical faculty and upon their mutual relations with the referring
physicians.

10. That the program of the Medical Branch will contain a major emphasis upon the
development of gemeral practitioners, with a significant segment of psychiatry and
preventive medicine , and upon the up-grading of practicing physicians in the ad-
jacent area.

11. That, if Psychiagric Buildings I, 11, and I11 were demolished, the remaining
number of beds would be sufficient for undergraduate teaching.

12. That present facilities for the care of psychiatric patients will never be made

fully satisfactory for private patiemnts by remodeling.

13. That the aumber of psychiatric beds presently considered in this proposal will be

well within the limits of the service needs of the area for such facilicties.

14. That the Medical Branch, in order to have an adequate quantity »nd quality of

faculty for its teaching and research purposes, must provide these members the

opportunicy for private practice,

That the proposed beds will be available to the entire teaching faculty, whether




sambers of the Narris Clinic or not,
That Ghe imsoswect procedure of b8 FPoundation im this imstamce cam be adjusted
for she future fa other ways tham vafusal to jeim im this preject.
That the Powndation is unablo &6 Shis time to make a gift to these facilities and
aust use its imvestment powers te previde the needed fumds.
That the Sealy-gaith Foundation would be eligible for a graamt of mll;urto- funds
Witheut the swppert of the Medical Braach.
ﬂit the amount of physical space required to br;ng the preseat medical school up
80 preper physical standerds immediately will require fumds in excess ;f that
amownt wvhich is aew available.
 That site plamming for the Sugwre will be directed toward the cemtralizatiom of
a1l psychiatric in-patieat facilities within the Medical Bramch.
That the assecisted p¢r¢ﬂ1§a1 persemnal required forthe operatiom of these
propesed beds can eventuwslly be Gbtained.

That ceastruction of these beds will met mecessarily dictate the tramsfer of
pmhurtuc patients now cared for by members of the medical faculty im St,
Mary's Bespital.

IV, OTERR CONSIDERATIONS
1. That reputations of medical schools are largely depeadent upon owtstanding

schisvements of individual members of their faculties.

2. That the development of & single outstandimg service brings bemefits to other

services ia the medical school and aids in securing unusual teaching material in
- the other services, as well.
3. That th§l¢ additional psychiatric facilities will also make available some medical
and surgical patients for teachimg patposes.

4.

Can the Medical Braach afford to dampen the enthusiasm of an emergetic and

stent departmentf

rei;q granting of thir request furnmish an opportumity to incresse the runrc&‘{,'
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1s the ovar-balance of bed facilities by service dangereus to the other services
oF to the t.cnq and research of §he specific urﬁcq involved?

That the presemt 251 p.jchutru bede are wmacceptable {n terms of the standards of
she state suthority and shosld evemtually be replaced.

That the prepesed new physical facilities.for psychiatry cam be desigaed to be
flexible fer ether uses in th long-time future, if eo desived,

That the cest of cemstructing & mew facility of 150 beds as proposed together with
the vequimed enlargement of the assecisted ceatral suppertiag services would
probebly amowmt 0o $2,500,000 imstead of to a total of $2,000,000, as mow
comceived. ‘

That , if the space needs of the Cemter for other purpeses are beyond ﬁat caa be
ssangructed by the smewmt of uuy available, some assistance for these expansioas
can be sesured from capital fumds required for supportiag cemtral services te the
nev wit. |

That, 1f the inceme from the additional beds cam accrue eatirely to the Medical
Branch, ths set cesmemic result of the imeressed bed capacity would be s gain of
$73,000 asnually after the deductiem of 5% imterest em $1,008,000.

| That, if the net incems from the new facilities wust be retummed emtirely to the
Sesly-Smith Foundation, the scencmic result to the Medical Brameh would be 2 loss
of $100,000 of net income. | |

Cea the Medical Bramch afford to dampen the desires of this specific domor amd
thereby risk the lesing of other possible domors?

14.  Weuld refusal to swpport the Peumdation im this imstamce act as further discipline

of the Pewndation or its officials, or has there already beem sufficieat achieve-
ment in this regard?

W41l the failure, if mecessary,te complete the itnvemd - comitment involved in the
origimal Part Oke spplication for these Mill-Burong fumds embarrass the Uaiversity?

16, Cen the Medical Branch grasp this opportumity for physical development asd,

" pestrictions, avoid the hazards experienced in similar arrangemeats is ¢ :
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1.
- b

2. Propose that the Sesly-Smith Foumdatiom eemstruct, retaim title to, and eperate a

b.

POSSIBLE ALTERMATIVE ACTIONS

MLW

Reasons for ectiom:

a. The preseat nwmber of psychiatric beds is already substantially in excess of
the number required te suppert the undergraduate teaching program, and is
fully adequate te iupport the approved residency traimimg program.

b. Rather tham replacing the 66 beds in Psychiatric Buildimg I, II, and II1 (two
buildings) through the propesed comstructiom project, the Medical Branch should
reduce the sember of private peychiatric beds by demolition of these tww
obsolete buildings, thus brimgimg about a better balamce between psychiattic
beds and all ether beds in the hespital.

¢. The physical resources of the preseat Joha sgcly Hospital :f‘ already seriously
strained and camnot provide the necessary support fer the proposed pnychiatric
private paviliom.

d. The psychiatric program should be re-oriented to degresde (or at least not

increase) the emphasis wpon patiemt services and to place much greater cnphuliq

on research which {3 receiving imsufficieat atteatiom at present.

complete, self-sustaining 150 bed.(er larger) acute psychiatric hospital for private

patients im close proximity to the Medical Branch. The Foundation could comtract

with the Harris Climic to staff the hospital exclusively. The Board of Regents would

agree that such a hospital would be offered affiliation with the Medical Branch for

rcoidonéy training and for consultative services of other climical departments of th

‘medical staff. Since the Foundation is a non profit organization, presumably it

would be eligible for a Hill-Burton grant for comstruction. It can legally invest
its foundation capital funds in any income-producing business such as this hospital,

as evidenced by the fact it built and owns the present Harris Clinic building.

Advantages of this Proposal:

It removes the University from sponsorship of a controveesial project.

It avoids creating a further imbalance in the proportion of psychiattic beds.



It wowdd make it possible to demolish the obsolete Psychiatric Buildings I,

11, and I1I, without reducimg available service to the area.

. It aveids the further overtaxing of the facilities of Johm Sealy Hospital and

simplifies the plamning of the development of space and facilities required to

relieve the preseat deficiemcies,

Dtcldvantagco of this Proposal:

!

b.

. That a joint building committee be created, consisting of two members of the Board

This would be the beginniang of the provision of separate facilities d#ér the catre
of im-patients em the site area of the Medical Branch which weuld not be operated
by the Nedical Bramch.

This might be the beginming of a rift with the Sealy-Smith Foundation.
The question might be raised as to whether the by laws of the Sealy & Smith
Poundation permit the provision and operation éf bospital in-patisat facilities
that are mot "in commection with the John Sealy Bosptial."”

Accept the Sesly-Smith Feumdation prepoeal to csmetruct 150 additiomsl private

psychiatxric bed:facilities, but surround the agreement with many oafcguard: /

/
/

which will protect the Uhivatnity s interests, as follows: {/
tegrated

That the project be physically desigmned and located so as to be completely fn
in the over-all master plan as developed by Hamiltom Associates. '
Pcrsiitcnc: that the entire income of the new facility be at the disposal of the
Uiivcrsity of Texas, with £hc Poyndation requistng osly the annual pay-hac of the °

the 5% interxest but permitting reductions in the amount of investment.

That when the University had retired the amount advanced by the Sealy-Smith

toundition the hospital would be Bhe property of the University amd thnt all

future income would belong to it.

of Trultccs of the Foundation, two members of the Boar’d of Regents of tho
the President of the Poundation, and the Director of the Medical Branch.

committee should have power to plan and construct these facilities on behalf. éffz*

M parties.




£.

97

That the Powmdation shall emplyy 2 hospital comsultant acceptable to the
miversity te act as a UIiVOt;ity'l r‘protcntativo'Ol this project to insure thet
the facilities will be so designed and comstructed as to permit effective operatiom.
This comsultant te be directly respomsible to the joint buildimg committes.
That the Foundatiea agree to advamce funds to pay the proportiomate cost of
additional er expanded supportive facilities needed to serve the new psychiatric
facilities.
That the Poundation be informsd that the agreement to support the Poumdaticiim the
filing of Part One of the application for Hill-Burton funds is mot tantamownt to '\?
commitment te build.
That the University request that the new facilities be designed so that they could

be reasonably aletered for use im other medical in-patient services.

&._fssept the proposal outlimed im altermate #3 but reduce the size &0 100 beds.

Advantages:

This would permit replacement of the beds im the two obsolete Psychiatric
Buildiags (I, II, and III) and release the psychiatric beds ia the Waverly Saith

Pavilion and would add only tem beds.

niiadvantcgcc:

V1.

The loss of opportunity to nocnri the additiomal bed space of altgrnatc #3 now
at less cost, even if wot immediately used and if it might delay the transfer of

title about three years.

RECOMMENDAT I0MS

1. Accept the Sealy-Smith Foundation request as stated and with the safe gussds
indicated inm altognativc # 3. Program 150 beds but be sure that the application
is phrased "facilities not to exceed 150 beds" and contemplate that with the
imadequacy of two milliom dollars the completed project can be shrumk to a
sseller aumber of completed beds o r & smaller number of completed beds p{ﬁs

unfurnished space for the balamce up to 150 bed capacity.
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Establish with the Poundation mew a.more mutually satisfactory proceddre
as to methed, chammeld, and timing for the cenduct of future projects of
similar mature.

Delay further actiem om this project until the space study and master site

plan of Hemiltom Associates have been completed, reviewed amd adopted.




Whareas: & thovough study of the Hedical Bramch of The Univerasity of Texas

i9 nouw I procsss woader the digectisa of The Roard of Regmis and wiih the

SEE egeﬂis
Whersas, 2 major alm of this atudy i a4 aster Pian to be prepar OF

coamsulting eervicer of James A. Yamilitou isyociates - aad

Nov
. & 1957
m“v”&t’titj! mlti% ﬁsmgo’ ?OSQ & %ﬁa’ to ﬁ?iiﬁh wmm, Mildia% ¥ elagy

yrograwming la the future ia to be 7elated in consideration of fin:l asprowal - and
vheress, although there are manifostly urgent needs for replacement of
aatiquated and outmoded bads for psychiatric patients in numbers which may have
w«/ta the toachiang progrees, the design of replacement - 'Ms involves
plapaing a;d eazenzial data uimailable at this stage of the over-all study - and
Wwhereas, rmx;dlau of the final decision as to numbers, deaign and locatiom
of these beds and relsted services and sas to their integration imte an over-all plan,
the opportumity for their financial zupport this year will lapse in a few weeks -
The Board of Regents 3grees to support the request of tha Sesly-smith
Foundstion to the State Board Health for $1,000,000 in matciing fumds for a
teachiag reseurch aud peychlatric service wait of 150 beds or less - under the follow=
ing conditions:
1. That the project be physically designed and located 50 as to be completely

intsgrated ia ths aver-all HMaster Plan as daveloped by the Umiversity consulting

atchiwt# sad by Hamilton \ssociated and as approved by the Board of Regents.
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2. Tat am amhiteet snd & haspitel emsultont sppoeved by the Gniversity shall
Ve cugaged by the Feundatien and that the beepitsl consultsat snd the amebitsst ehell
mcmmmummm&.ummmu
the Uaiversity Consuiting Asshitest in the develepment of the plens snd epesifications
mmuwnmmu»mmauﬁ.

3. mam«anmmmmwdm
oz enpunded swppestive fasilities nenied to acwve the new papubisivie heepisal.

A. That the ew Seetliies bs deatgned oo thet they sould be seppsashily altesed
for wse in sthor madieal in-pationt serviees; if sush appdsts to be dooiasble.

s, mmmuwbm-ni;\mmunuu
iategmeted inte the ever-all hospitsl and adwsatienal setivities of the Mediesl Buswsh,
with eay defieis to be asoumed by the Poundetien.

Thet both the gress and met fuslue fiem the epemstion of this Iuilding, as
mnmam«mmmmumamm
provided, hovever, thet sush net insams shall be given by the Foundacion to the Mediesl
Busach, aftes defuction of net mere Shem & 5% Feturn on the cepitsl funds tuvested by
she Toundatisn in this pyeject.

6. That the Feumdstien be infownad thut the agressent to suppert the Dowadetiss in

the filing of Mart Cue of the applimtion for Hili-Durten funds {3 uot Contamount to &
commitnent te build. '
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REFER 10
PLEASE ANSWER
| Least Read A0 RETURN

- Dr. Logan Wilson, President
.University of Texas
. Austin, Texas

Re: Anderson Hospital
‘Dear Dr. Wilson: f

With respect to your letter of November 12, and Mr. Cox's
memorandum to you of November ll:

1. Disposition of funds on hand standing in the name of
Association of Physicians. The Fourth Resolution in the "Excerpt from .
Minutes of Meeting of Board of Regents" directs that such funds be “
transferred to the Department of Physicians Referral Service of the
- Division of Gifts and Trusts, and the Sixth Resolution provides that
- the gpecial fee funds for Pathology and radiology go to the same
department. Are there any reasons for changing these resolutions?
It may be that Dr. Clark has in mind a present (prior to adoption to
the Plan and Regulations) transfer of such funds to the special fee
funds in order to reimburse prior advancements and wipe out the
Association of Physicians funds; I am not too familiar with this feature
but I can see nothing wrong with it if the obligation to relmburse
exists. .

2. Informal tax return for Association of Physicians, I
would recommend that no return be filed at this time. This is a point
with respect to which Mr. Wellens' views might well be obtained. It
would be my recommendation that (1) the prior facts with respect to
the Association of Physicians, the University Cancer Foundation and

Anderson Hospital, as well as (2) the situation which will exist, if
‘and when the Plan and the Regulations are adopted by the Regents, be
- ineluded in an application for exemption which the Internal Revenue
-Regulations appear to require. Mr. Cox plans to send copies of the
“ Plan, etc., to Mr. Wellens.




3. Statements of Physicians agreeing to provisions of the
Directors Regulations. Because of the implications involved, I recommend
most strongly, that no signed statement be procured from the Physicians,
I understand that the Plan and Regulations have Leen the sub ject of dis-
cussion between the chiefs of departments, the physicians and Dr. Clark
and that all parties are satisfied. Would this nat suffice pending the
annual re-appointments?

Fifth Regulation in the Excerpts. The word, "committee" in
the fourth line from the top should be "committed".

Regulations, Article Two, Section A. The last line should
read, "Its aims should be pursued in coordination with those of the
Divisions of Education and Patient Care Activities, so that the later
divisions"--, etc.
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WM. W. STEWART
ENDOWMENT OFFICER

To :
From

Subject:
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THE UNIVERSITY OF TEXAS
ENDOWMENT OFFICE

AUSTIN 12
M. E. COOK, ASSISTANT
November 18; 1957 TO THE ENDOWMENT OFFICER
MEMORANDUM

Miss Betty Anne Thedford, Secretary, Board of Regents
Wm. W. Stewart, Endowment Officer

RECOMMENDATION FOR BOARD OF REGENTS ACTION - NOVEMBER 21-23
HOGG FOUNDATION: THOMAS E. HOGG ESTATE - PROPOSED JOINDER OF
BOARD OF REGENTS IN RELINQUISHMENT AND SURRENDER TO INGLESIDE
LAND COMPANY OF RIGHTS TO USE OF SURFACE OF CERTAIN TRACTS IN
SAN PATRICIO COUNTY, TEXAS

Referring to my memorandum of November 12 listing two items for consid-
eration by the Board of Regents at its meeting this week, you will find
attached several copies of a recommendation to the Board of Regents on

the item concerning the Hogg Foundation.

I shall appreciate your distributing these as you think best at the Board

meeting. Copies are being passed to Dr. Wilson and to Dr. Dolley.
Wmn. W. Stewart

WWS :tm

Attachments

Copies to Dr. Logan Wilson

Dr. J. C. Dolley
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HOGG FOUNDATION: THOMAS E. HOGG ESTATE - PROPOSED JOINDER OF
BOARD OF REGENTS IN RELINQUISHMENT AND SURRENDER TO INGLESIDE LAND COMPANY
OF RIGHTS TO USE OF SURFACE OF CERTAIN TRACTS IN SAN PATRICIO COUNTY,
TEXAS .-~-Mr. Wm. B. Ferguson, attorney for Mrs. Alice N. Hanszen and Mrs.
Margaret Wells Hogg, has submitted to the University an instrument of re-
linquishment and surrender to Ingleside Land Company of certain rights to
the use of the surface of lands in San Patricio County described therein.
Total consideration to be paid by Ingleside Land Company to the various
mineral owners who are executing the instrument is $28,000.00. The Es-
tate of Thomas E. Hogg receives one-sixth, or $4,666.67, payable to Mrs.
Margaret Wells Hogg, life tenant, as has been the practice on similar
transactions. The Board of Regents as Trustee of the Hogg Foundation:
W. C. Hogg Memorial Fund has been asked to Join in the instrument as re-
mainderman under the Will of Thomas E. Hogg.

The instrument is involved in a pending sale of the subject acreage by
Ingleside Land Company and payment of the consideration mentioned above
to the mineral owners is contingent upon thelr executing the instrument
of relinquishment and surrender by December 6, 1957. A similar transac-
‘tion was approved by the Board of Regents on January 12, 1957, but the
related sale by Ingleside Land Company was not consummated. Therefore,
the earlier instrument in which the Board of Regents Jjoined is in the
files of Mr. Wm. B. Ferguson marked "cancelled".

The instrument has been approved as to content by the Endowment Officer
and as to form by the Land and Trust Attorney, and it is recommended that
the Board of Regents authorize its Chairman to execute the instrument on
behalf of the Board of Regents as Trustee of the Hogg Foundation: W. C.
Hogg Memorial Fund.
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THE UNIVERSITY OF TEXAS

- CFPFICE OF THE COMPTROLLER
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November 20, 1957

DELETION OF ITEM NO. 1 ON RECOMMENDATIONS TO REGENTS' BUILDINGS
AND GROUNDS COMMITTEE.-~Plans and specifications for the Addition to the
Physics Building at the Main University, which were to have been presented
to the Board for approval at this meeting, have been delivered by the
Associate Architect, Fehr and Granger, but not in complete enough form for
presentation. It is hoped that they will be ready for presentation at the
next meeting. Item No. 1, therefore, of the Recommendations to the Regents'
Buildings and Grounds Committee dated November 11, 1957 should be deleted
from these recommendations and not acted on at this meeting.

5. AWARD OF CONTRACT FOR ADDITION AND ALTERATIONS TO STUDENT UNION
BUILDING, TEXAS WESTERN COLLEGE.--In accordance with authorization given by
the Board of Regents at the meeting held October 11, 1957, bids for the Addition
and Alterations to the Student Union Building at Texas Western College were
called for and were opened and tabulated on November 19, 1957, as shown on
the tabulation sheet. These bids have been considered by Mr. Ralph V.
Davis of Davis, Foster, Thorpe, and Associates, Architect on the project,
Mr. R. W. Anderson of Housing and Home Finance Agency, Dr. Holcomb and
Mr. Smith of Texas Western College, Comptroller Sparenberg, Vice-President
Dolley, and President Wilson, and it is the recommendation of all concernéd
that a contract award be made to the low bidder, C. H. Leavell and Company
of Bl Paso, Texas, as listed below:

Base Bid
Lot No. 1 $557,009.00
Lot No. 2
"Owner Furnished" $ 5,181.00
"Contractor Furnished" 18,039.00
Total Lot No. 2 - 23,220,00
Lot No. 5 17,624.00

Total Recommended Contract Award $597§853.00

An inspection of the tabulation sheet will show that this recommendation
involves the deletion of Base Bid Lots Nos. 3 and 4 and many desirable alternates
t0 Base Bld Lot No. 1.

According to present estimates and the budget from Housing and Home Finance
Agency, the total amount available under the loan agreement with HHFA for this
contract is $527,775.09. In order to award the contract as recommended above,
therefore, an additional amount of $70,077.91 will be necessary for the contract
and $3,553.89 for Architect's Fees, making a total estimated additional amount
needed of $73,631.80. In order to cover these additional amounts needed,
and in order to provide a sufficient contingency allowance for situations that may
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arise during the term of comstruction, it is recommended by President Holcomb
and Comptroller Sparenberg, which recommendation is concurred in by Vice-
President Dolley and President Wilson, that the amount of $80,000.00 be
appropriated to this project from the Unappropriated Surplus of Current
Funds-General of Texas Western College (from Local Funds - Cash in Bank).

The Septenmber 30, 1957 Monthly Financial Report from Texas Western College
shows & balance of over $235,000.00 in the Unappropriated Surplus of Current
Funds-General, of which over $177,000.00 was Cash in Bank.

This recommendation for the appropriation of this $80,000,00 to this
project is with the provisc that, when the movable furniture and equipment
for this building has been paid for, and after the legal and contractual
requirements (including those of HHFA) have been met, any unneeded balance
in the Union Fee funds for this project will be transferred back to the
Unappropriated Surplus Account of Current Funds-General.

6. RESOLUTIONS FOR HOUSING AND HOME FINANCE AGENCY PROJECT (ADDITION
AND ALTERATIONS TO STUDENT UNION BUILDING, TEXAS WESTERN COLLEGE).--The Housing
and Home Finance Agency requires that the Board of Regents adopt certain resolu-
tions relating to the Addition and Alterations to the Student Union Bullding
at Texas Western College to be constructed under loan agreement bhetween The
University of Texas and the Agency. It is, therefore, recommended that the
following resolutions be adopted by the Board:

1. RESOLUTION LISTING BIDS RECEIVED, DETERMINING LOWEST AND BEST
BID, AND AWARDING CONTRACT

WHEREAS, the Board of Regents of The University of Texas has ad-~
vertised for bids for the construction of the Addition and Alterations to
the Student Union Building at Texas Western College of The University of Texas,
El Paso, Texas; and

WHERBEAS, bids have been received as shown on the attached tabulation
sheet; and

WHEREAS, the Board of Regents of The University of Texas is of the
opinion that the bid of C. H. Leavell and Company, El Paso, Texas ag listed
below, is the lowest and best bid:

Base Bid
Lot No. 1 $557,009.00
Lot No. 2
"Owner Furnished" $ 5,181.00
'Contractor Furnished" 18,039.00
Total Lot No. 2 23,220,00
Lot No. 5 17,62%,00
Total $597,853,00

NOW, THEREFORE, BE IT RESOLVED by the Board of Regents of The
University of Texas:
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SECTION 1. That C. H. Leavell and Company have submitted the
lowest and best bid for the construction of the said project.

SECTION 2. That the bid of the said C. H. Leavell and Company
in the amount of $597,853.00 for Base Bid on Lots Nos. 1, 2, and 5 is hereby
accepted.

SECTION 3. That the Board of Regents of The University of Texas
will from its own funds provide such funds in addition to the loan of
$580,000.00 as are necessary to provide a sum of money which, together with
the loan, will pay the entire cost of the project, and there is hereby ordered
to be deposited in the Construction Fund for the Project the amount of $80,000.00
or such amount in addition thereto as may be necessary to provide the cost of
the entire Project.

SECTION k. That the officials of The University of Texas upon
whom such duty properly devolves shall, and they are hereby directed, to pre-
pare and execute on behalf of said The University of Texas all necessary con-
tracts and documents relating thereto.

2. RESOIUTION AUTHORIZING COMPTROLLER C. H. SPARENBERG AND MR. WALTER C.
MOORE, AS ALTERNATE, TO EXECUTE CERTAIN DOCUMENTS

WHERBAS, as of March 1, 1957, the Board of Regents of The University
of Texas, acting for and on behalf of The University of Texas (therein and herein
called the "Borrower"), and the United States of America (therein and herein
called the "Government") entered into a Loan Agreement (Project No. Tex 4l-CH-
56(8)) by the terms of which, the Govermment agreed to purchase from the
Borrower, Board of Regents of The University of Texas, Texas Western College
Student Union Revenue Bonds, Series 1957, in the principal amount of
$580,000.00 for the purpose of constructing Addition and Alterations to the
Student Union Building at Texas Western College; and

WHEREAS, the Board of Regents of The University of Téxas has awarded
a construction contract for the aforementioned project; and

WHEREAS, it is necessary that certificates of purposes be executed,
that. estimates of payments due contractors and architects be spproved from
time to time, and that it will be advantageocus to designate one person and
an alternate to attend to such matters for and on behalf of the Board of
Regents of The University of Texas:

NOW, THEREFORE, BE IT RESOLVED by the Board of Regents of The
University of Texas, acting for and on behalf of The University of Texas:

1. That C. H. Sparenberg, Comptroller of The University
of Texas, be and he is hereby authorized to execute and
approve for and on behalf of the Board of Regents of

The University of Texas and The University of Texas

such certificates of purposes, estimates of payments

due contractors and architects and other persons, and

such other documents as are required in order to carry out
the construction of the project in an orderly and efficient
manner.
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2. That in -ase of the absence, disability, or resignation of
the said C. H. Sparenberg, Walter C. Moore, Architect and
Assistant to the Comptroller, shall perform the duties herein-
above imposed upon the said C. H. Sparenberg.
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FOR ACTION oF

Regents
SEE MINUTES oF

THE STATE OF TEXAS : Nov 2, 195

COUNTY OF GALVESTON :
The Board of Regents of The University of Texas convened
in Regular Meeting on the _____ day of November, 1957, at the Medical
Branch of The University of Texas, in Galvesﬁon, Texas, with the following
members and officers of the Board of Regents present, to-wit:
Leroy Jeffers, Chairman,

J. P. Bryan,

Mrs. Charles Devall,

.e

Joe C. Thompson, :

J. Lee Johnson, III,

Members,
Lee Lockwood, :
Dr. Merton M. Minter, . :
Thornton Hardie, :
J. R. Sorrell,
Betty Anne Thedford, Secretary,

with the following members of the Board of Regents absent, to-wit:

>

constituting a quorum of the said Board, at which meeting the following,
among other business, was transacted, to-wit:

Mr. introduced a resolution which was read by

the Secretary. Mr. moved that the resolution be adopted. Mr.

seconded the motion.

The motion carrying with it the adoption of the resolution
prevailed by the following vote:

AYES: Messrs. Jeffers, Bryan, Thompson, Johnson, Lockwood,
Minter, Hardie and Sorrell, and Mrs. Devall.

NOES: None.

The resolution as adopted is as follows:




RESOLUTION
BY THE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS
AUTHORIZING THE ISSUANCE OF BOARD OF REGENTS OF THE
UNIVERSITY OF TEXAS, TEXAS WESTERN COLLEGE STUDENT
UNION REVENUE BONDS, SERIES 1957, IN THE AMOUNT OF
$560,000.00, "FOR"THE PURFOSE QF PAYING THECOST OF
IMPROVING THE EXISTING STUDENT UNION BUILDING, ON THE
CAMPUS OF TEXAS WESTERN COLLEGE OF THE UNIVERSITY OF
TEXAS, BY REMODELING SAME AND CONSTRUCTING AN ADDITION
THERETO, INCLUDING NECESSARY APPURTENANCES; MAKING
PLEDGES OF REVENUES AND FEES AND MAKING COVENANTS TO
INSURE THE AVATILABILITY AND USE OF SAID REVENUES AND
FEES TO PAY THE PRINCIPAL AND INTEZREST ON SAID BONDS
AND FOR OPERATION AND MAINTENANCE PURPOSES; AND
PRESCRIBING OTHER MATLERS REIATING THERETO.

WHEREAS, the Board of Regents of The University of Texas
(sometimes hereinafter called the "Board") is authorized to improve and
construct additions to such buildings and other structures as may be deemed
appropriate by the Board, at the Texas Western College of The'Uhivérsity of
Texas, which is a branch of The University of Texas, located at El Paso,

El Paso County, Texas (sometimes hereinafter referred to as the "College"),
by virtue of Article 2909c, Revised Civil Statutes of Texas, 1925, as amended;
and

WHEREAS, it is deemed by the Board appropriate and for the
good of the College that the existing Student Union Building on the campus
of the College be improved by remodeling same and constructing an addition
thereto, including necessary appurtenances; and

WHEREAS, the Board has approved the total cost, capacity, type
and plans and specifications of said improvements snd addition; and

WHEREAS, the Board has determined to authorize, issue, sell
and deliver its negotiable revenue bonds in the total aggregate amount of
$580,000.00, for the purpose of paying the cost of said improvements and
addition;

THEREFORE, BE IT RESOLVED BY THE BCARD OF REGENTS OF THE UNIVERSITY OF TEXAS:

Section 1. That the total cost, capacity, type and plans and
specifications of said improvements and addition have been and are hereby
approved by the Board.

Section 2, That for the purpose of paying the cost of improv-
ing the existing Student Union Building, on the campus of Texas Western College
of The University of Texas, by remodeling same and constructing an addition
thereto, including necessary appurtenances, there are hereby authorized to be

issued the negotiable revenue bonds of the Board of Regents of The University
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of Texas in the total aggregate principal amount of $580,000.00 (hereinafter
sometimes called the "Bonds™).

section 3. That said Bonds shall be known as "Board of Regents
of The University of Texas, Texas western College Student Union Revenue Bonds,
oceries 1957," and said Bonds shall be issued for the same purpose, secured
and payable in the same manner and of like tenor and effect except as to
serial number, maturity and right of prior redemption.

Section 4. That the Bonds shall be numbered consecutively
from One (1) to Five Hundred Eighty (580), both inclusive, of the denomina-
tion of One Thousand Dollars ($1,000.00) each, aggregating Five Hundred
Eighty Thousand Dollars ($580,000.00).

Section 5. That said Bonds shall be dated October 1, 1957,

and the principal thereof and interest thereon shall be payable at _the

El Paso National Bank, El Paso, Texas or, at the option of the holder, at

The Chase Manhattan Bank, New York, New York (hereinafter some-

times collectively called the "Places of Payment”), im any coin or currency
which, on the respective dates of payment of such principal and interest is
legal tender for the payment of debts due the United States of America; pro-
vided that seid principal and interest shall be payable only upon presentation
and surrender of proper Bond or interest coupon.

Section 6. That the Bonds shall meture and become due and
payable on October 1 of each of the years, and in the smounts, respectively,

as follows:

BOND NUMBERS MATURITY DATES AMOUNTS
1 to 14, both inclusive, October 1, 1960 $ 14,000.00
15 to 28, " " October 1, 1961 1%,000.00
29 to 43, " " October 1, 1962 15,000.00
4Ly to 58, " . October 1, 1963 15,000.00
59 to 73, " " October 1, 1964 15,000.00
% to 89, 8 October 1, 1965 16,000.00
90 to 105, " " October 1, 1966 16,000.00
106 to 122, " " October 1, 1967 17,000.00
123 to 139, " " October 1, 1968 17,000.00
140 to 157, * " October 1, 1969 18,000.00
158 to 175, " " October 1, 1970 18,000.00
176 to 194, " October 1, 1971 19,000.00
195 to 213, " " October 1, 1972 19,000.00
214 to 233, " " October 1, 1973 20,000.00
234 to 253, " . October 1, 1974 20,000.00
254 to 274, " " October 1, 1975 21,000.00
275 to 296, " " October 1, 1976 22,000.00
297 to 318, " ! October 1, 1977 22,000.00
319 to 341, “ October 1, 1978 23,000.00
342 to 365, " " October 1, 1979 24,000.00
366 to 389, " October 1, 1980 2k, 000.00
390 to 41k, " October 1, 1981 25,000.00
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BOND NUMBERS MATURITY DATES AMOUNTS
415 to 440, both inclusive, October 1, 1982 26,000.00
441 to W67, " : October 1, 1983 27,000.00
468 to ko, " " October 1, 1984 27,000.00
495 to 522, " " October 1, 1985 28,000.00
523 to 551, " " October 1, 1986 29,000.00
552 to 580, " " October 1, 1987 29,000.00

Section 7. That the Bonds shall bear interest from their date
until paid at the rate of Two and seven-eighths per cent (2-7/8%)per annum,
payable April 1, 1958, and semi-annually thereafter on October 1 and April 1
of each year.

Section 8. Bonds Numbers 1 through 122, both inclusive,
maturing serially on October 1 of the years 1960 through 1967, both inclusive,
shall be non-callable. The Board reserves the option of calling Bonds Numbers
441 through 580, both inclusive, maturing serially on October 1 of the years
1983 through 1987, both inclusive, for redemption prior to meturity, in whole
or in part, in inverse numerical order, on any interest payment date, at par
and accrued interest to date of redemption.

After, but not until, the Board has exercised its option to
call all of said Bonds Numbers 44l through 580, both inclusive, or after all
of said Bonds Numbers 44l through 580 shall have been retired in any manner,
then the Board shall have the option of calling Bonds Numbers 123 through 440,
both inclusive, maturing serially on October 1 of the years 1968 through 1982,
both inclusive, for redemption prior to maturity, in whole or in part, in
inverse numerical order, on April 1, 1968, or on any interest payment date
thereafter, at par and accrued interest to date of redemption, plus e premium
on the principal of each such Bond so redeemed as follows:

2 % on all such Bonds redeemed during the period from
April 1, 1968 through October 1, 1972, both inclusive;

14% om all such Bonds redeemed during the period from
April 1, 1973 through October 1, 1977, both inclusive;

1 % on all such Bonds redeemed after October 1, 1977.

Notice of redemption is to be published in a financial -
publication printed in the English language in the City of New York, New York,
at least once, not more than sixty (60) days nor less than thirty (30) days
before the date fixed for such payment, and thirty (30) days' notice in writ-
ing is to be given to the Places of Payment before the date so fixed for such
redemption; provided, that said published notice of redemption need not be

given in the event that all of the Bonds to be so redeemed are held by a
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single owner, and notice in writing by registered mail, postage prepaid,

is given to such owner not more than sixty (60) days nor less than thirty
(30) days before the date so fixed for redemption. Prior to the date fixed
for redemption, funds shall be placed in the Places of Payment sufficient to
pay the Bonds called and accrued interest thereon, plus sny premiums required.
Upon the happening of the above conditions, said Bonds thus called shall not
thereafter bear interest. If any of the Bonds to be redeemed at the time of
any redemption of Bonds is registered as to principal, notice of any such
redemption shall be msiled to the registered owner of each such Bond by re-
gistered mail, postage prepaid, addressed to him at his registered sddress,
not earlier than sixty (60) days nor later tham thirty (30) days prior to
the date fixed for redemption. If no Bonds payable to bearer are to be
redeemed, published notice of such redemption need not be given.

Secticn 9. The Board shall keep books at the office of the
Comptroller of The University of Texas at Austin, Texas, as Registrar, for
the registration (as to principal only) and trensfer of Bonds. Such books
shall, in addition to the name of each owner of coupon Bonds registered as
to principal show the address of each such owner.

The holder of any of the said Bonds may have such Bond
registered in his name on said books, and such registration shall be noted
on each such Bond by the Registrar. The registered owner of any such Bond
registered as to principel shall have the right to have the same discharged
from registration and made payable to bearer, in which case transferability
by delivery shall be restored and therecafter the principal of said Bonds,
vhen due, shall be peyable to the person presenting the Bond. Any such Bonds
made payable to bearer may be registered again in the name of the holder with
the same effect as upon the first registration thereof. Successive registra-
tions and discharges from registration as aforesaid masy be made from time to
time as desired. Registration as to principal of the said Bond shall not
affect the negotiability of the coupons appertaining thereto, but title to
each such coupon shall continue to pass by delivery and it shall remain
payable to bearer.

Such registration and discharges from registration shall be
made under such reasonable regulations as the Board may prescribe and for
which the Board may make s charge sufficient to reimburse it for any tax or

governmental charge required with respect thereto, all such charges to be paid
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by the party requesting such registration or discharge from registration as
a condition precedent to the exercise of such privilege.

No transfer of any of the said Bonds registered as to principal
shall be valid unless made on said books at the request of the registered
owner or by his duly authorized attorney and such registration noted upon
the said Bonds. Upon presentation to the Registrar of any of ssaid Bonds
registered as to principal, accompanied by written instrument of transfer in
a form approved by the Registrar, executed by the registered owner thereof
or by his dQuly authorized attorney, such Bond shall be transferred upon such
books.

The Board and the Places of Payment may treat the bearer of
any of said Bonds issued hereunder which shall not at the time be registered
as to principal, and the bearer of any coupons appertaining to any of said
Bonds, whether or not such Bond shall be so registered, as the absolute
owner of such Bond or coupon, as the case may be, for the purpose of receiv-
ing payment of, or om account of, said Bond or coupon and for all other pur-
poses, and neither the Board nor the Places of Payment shall be affected by
any notice to the contrary.

The Board and the Registrar shall treat the person in whose
name any Bond shall be registered as the absolute owner thereof for the pur-
pose of receiving payment of, or on account of, the principal of such Bond
and for all other purposes except to receive payment of interest represented
by outstanding coupons, and neither the Board nor the Places of Payment shall
be affected by any notice to the contrary.

Section 10. That no one of the Bonds shall be entitled to
priority over any other Bond in the application of the revenues hereinafter
pledged to the payment of the principal of and interest on the Bonds, except
as to maturity date and right of prior redemption as provided in this
resolution.

Section 11. That each of said Bonds and the coupons attached
thereto shall be executed by the imprinted facsimile signatures of the
Chairman of the Board and the Secretary of the Board, and such facsimile
signatures shall have the same effect ag ranual signatures, and the corporate
seal of the Board shall be impressed upon each of the Bonds.

Section 12. That the Bonds, the coupons to be asttached

thereto, the Certificate of Registration by the Registrar and the Certificate
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of the Comptroller of Public Accounts of the State of Texas, shall be
substantially in the following forms, respectively, to-wit:
(FORM OF COUPON BOND)
NO. $ 1,000.00
UNITED STATES OF AMERICA
STATE OF TEXAS
BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS
TEXAS WESTERN COLLEGE
STUDENT UNION REVENUE BOND
SERIES 1957

The Board of Regents of The University of Texas (herein called
the "Board"), for value received, hereby promises to pay to bearer, or if
this Bond be registered as to principal, then to the registered owner hereof,
on the first day of October, 19__ , but solely from the revenues and fees
hereinafter specified, the principal sum of One Thousand Dollars ($1,000.00),
and to pay interest thereon from the date hereof at the rate of Two and seven-
eighths per cent (2-7/8%) per annum, payable April 1, 1958, and thereafter
semi-annually on the first day of October and the first day of April in each
year until such principal sum shall be so paid or duly provided for, but
until the maturity hereof only upon the presentation and surrender of the
interest coupons hereto appertaining as they severally become due. Both the
principal of and the interest on this Bond shall be payable in any coin or
currency which on the respective dates of payment of such principal and in-

terest is legal tender for the payment of debts due the United States of

America, at the El Paso Naticnal Bank, El Paso, Texas , or, at the

option of the holder, at The Chase Manhattan Bank, New York, New York ,

(herein collectively called the "Places of Fayment").

This Bond is one of a series of Bonds of like tenor and effect
except as to serial number, maturity and right of prior redemption, numbered
One (1) to Five Hundred Eighty (580), both inclusive, of the denomination of
One Thousand Dollars ($1,000.00) each, aggregating Five Hundred Eighty Thousand
Dollars ($580,000.00), issued pursuant to a Resolution duly adopted by the
Board, being the governing body of Texas Western College of The University of
Texas, which is a branch of The University of Texas, located at El Paso,

El Paso County, Texas, for the purpose of paying the cost of improving the
existing Student Union Building, on the campus of Texas Western College of
The University of Texas, by remodeling same and constructing an addition
thereto, including necessary appurtenances. Said Bonds are issued under the

Constitution and laws of the State of Texas, and particularly Article 2909c,
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Revised Civil Statutes of Texas, 1925, as amended, and all equally and ratably
secured by and payable from (1) a first lien on and pledge of the net revenues
derived from the operation of the Student Union Building and (2) & first lien
on and pledye of the Student Union Building Use Fees to be levied, charged and
collected from all students attending Texas Western College, at both the

regular semesters and the summer sessions, for the use of said Student Union
Building. This Bond and the issue of which it is a part, and the interest
thereon, constitute special obligations of the Board and are payable solely from
the revenues and fees specified in the Resolution authorizing such Bonds, and do
not constitute an indebtedness of the State of Texas, the Board or the College.
The holder hereof and of the coupons attached hereto shall never have the

right to demand payment of this Bond or of such coupons out of any funds

raised or to be raised by taxation.

Bonds Numbers 1 through 122, both inclusive, maturing serially
on October 1 of the years 1960 through 1967, both inclusive, shall be non-
caliable. The Board reserves the option of calling Bonds Numbers 441 through
580, both inclusive, maturing serially on October 1 of the years 1983 through
1987, both inclusive, for redemption prior to maturity, in whole or in part,
in inverse numerical order, on any interest payment date, at par and accrued
interest to date of redemption. After, but not until, the Board has exercised
its option to call all of said Bonds Numbers 44l through 580, both inclusive,
or after all of said Bonds Numbers 441 through 580 shall have been retired in
any menner, then the Board shall have the option of calling Bonds Numbers
123 through 44O, both inclusive, maturing serially on October 1 of the years
1968 through 1982, both inclusive, for redemption prior to maturity, in whole
or in part, in inverse numerical order, on April 1, 1968, or on any interest
payment date thereafter, al par and accrued interest to date of redemption,
plus & premium on the principal of each such Bond so redeemed as follows:

2 % on all such Bonds redeemed during the period from
April 1, 1968 through October 1, 1972, both inclusive;

14% on all such Bonds redeemed during the period fromw
April 1, 1973 through October 1, 1977, both inclusive;

1 % on all such Bonds redeemed after October 1, 1977.

Notice of redemption is to be published in a financial
publication printed in the lnglish language in the City of New York, New York,
at least once, not more than sixty (60) days mor less then thirty (30) days
before the date fixed for such payment, and thirty (30) days' notice in writing
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is to be given to the Places of Payment before the date so fixed for such
redemption; provided that said published notice of redemption need not be
given in the event that all of the Bonds to be so redeemed are held by a
single owner, and notice in writing by registered mail, postage prepaid, is
given to such owner not more than sixty (60) days nor less than thirty (30)
days before the date so fixed for redemption. Prior to the date fixed for
redemption, funds shall be placed in the Places of Payment sufficient to pay
the Bonds called and accruer. irterest thereon, plus any premium required.
Upon the happening of the above conditions said Bonds thus called shall not
thereafter bear interest. If any of the Bonds to be redeemed at the time of
any redemption of Bonds is registered as to principal, notice of any such
redemption shall be mailed to the registered owner of each such Bond by re-
gistered mail, postage prepaid, addressed to him at his registered address,
not earlier than sixty (60) days nor later than thirty (30) days prior to
the date fixed for redemption., If no Bonds payable to bearer are to be re-
deemed, published notice of such redemption need not be given.

This Bond end the interest coupons attached hereto are and
shall be negotiable instruments in accordance with the laws of the State of
Texas, and shall be transferable by delivery, unless registered as to princi-
pal in the owner's name upon books of the Board to be kept for that purpose
at the office of the Comptroller of The University of Texas at Austin, Texss,
as Registrar, such registration being noted hereon. After such registration,
no transfer of this Bond shall be valid unless made on said books at the
request of the registered owner hereof in person, or his duly authorized
attorney, and similarly noted hereon; but this Bond may be discharged from
registry by being in like manner transferred to bearer, whereupon transfer-
ability by delivery shall be restored; and this Bond may again and from time
to time be registered or made payable to bearer as before. Such registration,
however, shall not affect the negotiability of the annexed coupons, which
shall always be transferable by delivery and be paysble to bearer, and payment
to the bearer thereof shall fully discharge the Board in respect of the in-
terest therein mentioned whether or not any such coupons be overdue.

It is hereby declared and represented in issuing this Bond and
the series of which it is a part that while any part of the principal or in-
terest of said issue of Bonds is outstanding and unpaid, the Board has
covenanted and agreed to operate and maintain continuously the Student Union
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Building, on the caempus of Texas Western College, and the facilities and
gervices afforded by same; to establish and continuously fix, levy, chargé
and collect the pledged Student Union Building Use Fees as provided in the
Resolution authorizing the Bonds; to establish and continuously maintain rates
and charges for services, facilities and supplies, in connection with the
operation of the Student Union Building, sufficient to pay the reasonable
operation and maintenance expenses thereof, and to pay, together with the
aforesaid Use Fees, the principal of and interest on the Bonds as each Bond
matures and as such interest falls due, and to establish and maintain adequate
reserves as is more fully provided in the Resolution suthorizing the Bonds.

It is hereby certified and recited that all acts, conditions
and things required to be done precedent to and in the issuance of this Bond
and the series of which it is a part have been properly done, have happened
and have been performed in regular and due time, form and manner as required
by the Constitution and laws of the State of Texas and the proceedings herein
mentioned, that this series of Bonds does not exceed any constitutional or
statutory limitation, end that provision has been made for the payment of
principal of and interest on this Bond and the series of which it is a part
by an irrévocable pledge of the revenues and fees specified herein.

IN WITNESS WHEREOF, THE BOARD OF REGENTS OF THE UNIVERSITY OF
TEXAS has caused the corporate seal of said Board to be impressed hereon and
has caused this Bond and the interest coupoas attached hereto to be executed
by the imprinted facsimile signatures of the Chairman of the Board and the
Secretary of the Board, and this Bond to be dated October 1, 1957.

BCARD OF REGENTS OF THE UNIVERSITY OF TEXAS

Secretary Chairman

(FORM OF INTEREST COUPON)

=

NO.

On the first day of s 19__, upon surrender of

this coupon, unless the Bond to which this coupon is attached shall have been
previously called for redemption and payment duly provided therefor, the
BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS will pay to bearer at __the

El Paso National Bank, El Paso, Texas , or, at the option of the holder,

at The Chase Manhattan Bank, New York, New York » but solely from

the revenues and fees specified in the Bond to which this coupon is attached
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Dollars ($ ), payable in any coin or

currency which on such date is legal tender for the payment of debts due

the United States of America, being six months' interest then due on Board

of Regents of The University of Texas, Texas Western College Student Union
Revenue Bond, Series 1957, dated October 1, 1957. The holder hereof shall
never have the right to demsnd payment of this obligation out of funds raised
or to be raised by taxation. Bond No.

BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS

Secretary Chairman
(FORM OF COMPTROLLER's CERTIFICATE)
STATE OF TEXAS :
REGISTER NUMBER
OFFICE OF COMPTROLLER :

I HEREBY CERTIFY that there is on file and of record in my
office a certificate of the Attorney General of the State of Texas to the
effect that this Bond has been examined by him as required by law, and that
he finds that it has been issued in conformity with the Constitution and
laws of the State of Texas, and that it is a valid and binding special
obligation of the Board of Regents of The University of Texas, and said
Bond has this day been registered by me.

WITNESS MY HAND and seal of office at Austin, Texas,

Comptroller of Public Accounts of the
(SEAL) State of Texas.

. CERTIFICATE OF REGISTRATION

It is hereby certified that, at the request of the holder of
the within Bond, I have this day registered it as to principal in the name
of such holder as indicated in the registration blank below, on the books
kept by me for such purpose. The principal of this Bond shall be payable
only to the registered holder hereof named in the below registration blank.
If the last transfer recorded on the books of the Registrar and in the below
registration blank shall be to bearer, the principal of this Bond shall be
payable to besrer and it shall be in all respects negotiable. 1In no case
shall negotiability of the coupons attached hereto be affected by any
registration as to principal.

NAME OF REGISTERED HOLDER DATE OF REGISTRATION SIGNATURE OF REGISTRAR




Section 13. Definitions. That throughout this Resolution
the following terms as used herein shall have the meanings set forth below,
unless the text hereof specifically indicates otherwise: '

The term "Studeht Union Building" shall mean the existing
student union or student activity building located on the campus of Texas
Western College of The University of Texas, at El Paso, El Paso County, Texas,
together with the improvements thereto to be made, by remodeling same and
constructing an addition thereto, including necessary appurtenances, with
the proceeds from the sale of the Bonds, and together with all other improve-
ments, extensions and additions thereto, and replacements thereof hereafter
constructed or acquired.

The term "Student Union Building Use PFees" or "Use Fees" shall
mean the fees to be levied, charged and collected by the Board from each
student attending the College, at both the regular semesters and the summer
sessions, for use of the Student Union Building.

The term "Project" shall mean the work to be accomplished in
improving the Student Union Building by remodeling same and conmstructing an
addition thereto, including necessary appurtenances, with the proceeds from
the sale of the Bonds.

The term "Board" shall mean the Board of Regents of The
University of Texas.

The term "College" shall mean Texas Western College of The
University of Texas.

The term "Current Expenses" shall mean all necessary operating
expenses, current msintenance charges, expenses of reasonsble upkeep and
repairs, properly allocated share of charges for insurance and all other
expenses incident to the operation of the Student Union Building, but shall
exclude depreciation, all yeneral administrative expenses of the College and
payments into the Maintenance Account, hereinafter provided for.

The term "Net Revenues" shall mean all gross revenues derived
from the operation of the Student Union Building and all the services afforded
by same (but excluding all Use Fees), after deduction therefrom only the
Current Expenses thereof.

The term "Bonds" shall mean the Student Union Revenue Bonds,
series 1957, issued hereunder.

The term "Places of Payment" shall mean collectively

the El Pase National Bank, El Paso, Texas , and The Chsse

Manhattan Bank, New York. New York.
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Section 14. That the principel of and interest on the Bonds
shall we paid from and secured by the following:

1. A first lien on and pledge of the Net Revenues derived from
the operation of the Student Union Building and all the services afforded by
same, and said first lien and pledge are hereby irrevocably created.

2, A first lien on and pledge of the Student Union Building
Use Fees to be levied, charged and collected from all students attending the
College, at both the regular semesters and the summer sessions, for the use of
the Student Union Building, and said first lien and pledge are hereby irrevo-:
cably created.

Section 15. (a) That the Bonds and interest thereon shall
constitute special obligations of the Board, payable solely from the revenues
and Use Fees herein pledged, and such obligations shall not constitute an in-
debtedness of the College, the Board nor the State of Texas, and the holders
of the Bonds and the coupons attached thereto shall never have the right to
demand payment out of funds raised or to be raised by taxation.

(b) That in no event while any of the Bonds or interest thereon
remain outstanding and unpaid, shall the Board sell, mortgage, lease or other-
wise dispose of the Student Union Building, or any substantial part thereof,
nor shall the Net Revenues thereof or the Use Fees be further encumbered un-
less such encumbrance is mede junior and subordinate in all respects to the
liens and pledges herein created for the benefit of the Bonds.

Section 16. That there is hereby created and ordered to be
established and maintained so long as any of the Bonds are outstanding at an
official depository (which must be a member of the Federal Deposit Insursnce
Corporation) of the Board, a separate account to be entitled the "Texas Western
College Project Revenue Fund Account" (hereinafter sometimes caelled the
"Revenue Fund"). Commencing on the date upon which the Project or amy portion
thereof becomes revenue-producing, all gross revenues derived from the operatio.
or ownership of the Student Union Building, and sll the services afforded by
same, together with all collections of the Student Union Building Use Fees,
'shall be deposited upon receipt to the credit of the Revenue Fund.

All Current Expenses of the Project and all the services
afforded by same shall be paid from the Revenue Fund, provided that in no
event shall any payment of such Current Expenses be made in any fiscal year in
excess of the amount of the gross revenues from the operation of the Student

Union Building deposited into the Revenue Fund during such fiscal year.
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Section 17. That to pay the interest on and principal of the
Bonds, there is hereby created and ordered to be established and maintained so
long as any of the Bonds are outstanding at an official depository (which must
be a member of the Federal Deposit Insurance Corporation) of the Board, a.
separate "Bond and Interest Sinking Fund Account" (hereinafter sometimes called
the "Bond Fund"). There is further created and ordered to be established
within the Bond Fund an account entitled the "Reserve Account." All money in
the Bond Fund in excess of the amount required to pay the principal of and
interest on the Bonds for the remainder of the then current calendar year shall
be considered as being in the Reserve Account. The funds held in the Bond Fund
including the Reserve Account, shall be held for the benefit of the holders of
the Bonds and coupons attached thereto.

Section 18. That there is hereby appropriated from the proceeds
of the Bonds, and accrued interest thereon; and, concurrently with the delivery
of the Bonds to the purchaser, there is hereby ordered to be deposited in the
Bond Fund a sum of money equal to the amount of interest on the Bonds which
will accrue on April 1, 1958 and October 1, 1958. It is hereby found, deter-
mined and declared that such amount is the amount of interest on the Bonds
which will accrue during the construction of the Project.

Section 19. That on the 15th day of March, 1959, and semi-
snnually on or before the 15th day of each September and March thereafter, the
Board shall transfer and deposit.all the Net Revenues and all the Student Union
Building Use Fees in the Revenue Fund to the credit of the Bond Fund,until such
time as the total amount of funds and/or investments in the Bond Fund is at
least equal to the sum of (1) +the amount required to pay the principal of and
interest on the outstanding Bonds for the remainder of the then current calen-
dar year, plus (2) a debt service reserve of $61,000.00. Thereafter the Board
shall transfer and deposit the Net Revenues and Student Union Building Use Fees
in the Revenue Fund to the credit of the Bond Fund at such times and in such
amounts as will cause the Bond Fund at all times to contain a total amount of
funds and/or investments at least equal to the sum of (1) the amount required
to pay the principal of and interest on the outstanding Bonds for the remainder

of the then current calendar year, plus (2) e debt service reserve of

$61,000.00. Money in the Reserve Account shall be used finally in retirir -
the last of the Bonds or for paying principal and/or interest on the Bonds

when and to the extent the amount in the Bond Fund is otherwise insuff icient

for such purpose.
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Section 20. That there is hereby created and ordered to be
established and maintained so long as sny of the Bonds are outstanding an
official depository (which must be a meagbaer of the Federal Deposit Insurance
Corporation) of the Board, a separate "vaintenance and Equipment Reserve
Account,” (hereinafter sometimes called the "Maintenance Account"). On or
before the close of each fiscal year fol.lowing the date upon which the Bond
Fund shall contain a total amount of fuuds and/or investments at least equal
to the sum of (1) the amount required to pay the principal of and interest on
the outstanding Bonds for the remairder nf the then current calendar year, plus
(2) the debt service reserve of $61,000.00, and annually thereafter on or be-
fore the close of each fiscal year, the Board shall transfer from any Net
Revenues and Student Union Building Use Fees in the Revenue Fund in excess
of the amounts required to be deposited into the Bond Fund on or before the
next succeeding September 15 and deposit same to the credit of the Maintenance
Account; provided, hovever, that no more than $5,000.00 shall be so deposited
into the Maintenmance Account during any one fiscal year, and no deposit shall
be made into the Maintenance Account which would cause such Account to then
contain funds and/or investments of more than $50,000.00. The money in the
Maintenance Account maey be drawn on and used by the Board for paying the cost
of unusual or extraordinary maintemsnce or repairs and renewals and replace-
ments in connection with the Student Union Building, or to pay for renovating
or replacing of furniture end equipment not paid from the Revenue Fund as a
part of the expense of ordinary maintenance or repair in connection with the
Student Union Building.

Deposits into the Maintenance Account shall be subordinate to
those to be made into the Bond Fund, and no deposit shall ever be made into
the Maintenance Account unless the Bond Fund then contains a total amount of
funds and/or investments at least equal to the sum of (1) +the smount required
to pay the principsl of and interest on the outstanding Bonds for the remainder
of the then current calendar year, plus (2) a debt service reserve of
$61,000.00. If, at any time, the Bond Fund should be reduced to a total amount
of funds and/or investments less than the sum of (1) the amount required to
pey the principal of and interest on the outstanding Bonds for the remainder
of the then current calendar year, plus (2) a debt service reserve of
$61,000.00, then, to the extent that Net Revenues and Use Fees in the Revenue
Fund are not available for such purpose, all or any required part of the
Maintenance Account shall be transferred and deposited immediately by the

Board to the credit of the Bond Fund so as to make up for such defieiency.




Section 21. At any time or times when the Bond Fund contains a
total amount of funds and/or investments at least equal to the sum of (1) the
amount required to pay the principal of and interest on the outstandinrg Bonds
for the remainder of the then calendar year, plus (2) a debt service reserve
of $61,000.00, then any money in the Revenue Fund in excess of that required fo
the payment of Current Expenses peyable from the Revenue Fund and meking the
required deposits to the credit of the Bond Fund (including the Reserve
Account) and the Maintenance Account, may be used for the redemption of out-
standing Bonds prior to their scheduled maturity, in amounts of not less than
$5,000.00 in principal amount at any one time, or for any expenditures, includ-
ing the payment of debt service, in providing, improving or restoring any
housing and dining facilities at the College, or for eny other lawful purpose.

Section 22. On or before the last day of March, 1958, and on
or before the last day of each September and of each March thereafter while
any of the Bonds are outstanding and unpaid, there shall be made available to
the Places of Payment, cut of the Bond Fund, money sufficient to pay such in-
terest on and such principal of the Bonds as will accrue or mature on the
April 1 or October 1 immediately following.

Section 23. (a) That money in all Funds and Accounts created
by this Resolution shall be secured by the pledge of direct obligations of,
or obligations unconditionally guaranteed by the United States Government in
a principal amount at all times not less than the amount of money credited to
such Funds and Accounts, respectively.

(b) That whenever the total emount in the Bond Fund shell bé
equivalent to (1) the aggregate principal amount of Bonds outstanding, plus (2]
the aggregate amount of all unpaid coupons thereto sppertaining unmatured and
matured, no further payments need be made into the Bond Fund. In determining
the amount of Bonds outstanding, there shall be subtracted the amount of any
Bonds which shall have been duly called for redemption and for which funds shall
have been deposited in the Places of Payment sufficient for such redemption.

Section 24. The Board covenants and agrees that:

(a) It will faithfully perform at all times any and all
covenants, undertakings, stipulations and provisions contained in this
Resolution and in each and every Bond executed and delivered hereunder; that
it will promptly pay or cause to be paid from the Net Revenues and Use Fees
herein pledged the principal of and interest on every Bond issued hereunder,
on the dates and in the places and manner prescribed in such Bond, and that

it will, at the times and in the menner prescribed herein, deposit or cause

~16-




L 3]
Pl

to be deposited, from the Net Revenues and Use Fees pledged, the amounts of
money specified herein. All Bonds and coupons, when paid, shall be cancelled
by the Places of Fayment and shall be delivered to or upon the order of the
Board.

(b) It is duly authorized under the laws of the State of Texas
to create and issue the Bonds; that all acticn on its part for the creation
and issuance of the Bonds has been duly and effectively taken, and that the
Bonds in the hands of the holders and owners thereof are and will be valid
and enforceable special obligations of the Board in accordance with their
terms.

(¢) It lawfully owns and is lawfully possessed of the lands
upon vwhich the Student Union Building is located, and has a good and inde-
feasible estate in such lands in fee simple, that the Project will be
constructed and completed in accordance with the plens heretofore approved
and adopted, thet 1t warrants that it has, and will defend, the title to
the Student Union Building and all the aforessid lands and facilities, and
every part thereof and improvements thereon, for the benefit of the holders
and owners of the Bonds against the claims and demands of all persons whomso-
ever; it is lawfully qualified to ple@ge the Net Revenues of the Student
Union Building and the Use Fees to the payment of the Bonds in the manner
prescribed herein, and has lawfully exercised such rights.

(a) It will from time to time and before the same become
delinquent pay and dischsrge all taxes, assessments and governmental charges,
if any, which shall be lawfully imposed upon it, or upon the Student Union
Building, thet it will pay all lawful claims for rents, royalties, labor,
materials, and supplies which if unpaid might by law become a lien or charge
upon the Student Union Building, the lien of which would be prior to or inter-
fere with the liens hereof, so that the priority of the liens granted here-~
under shall be fully preserved in the menner provided herein, and that it
will not create or suffer to be created any mechanic's, laborer's, material-
man's or other lien or charge which might or could be prior to the liens
hereof, or do or suffer any matter or thing whereby the liens hereof might
or could be impaired; provided, however, that no such tax, assessment or
charge, and that no such claims which might be used as the basis of s
mechanic's, laborer's, materialmen's or other lien or charge, shall be re-

quired to be paid so long as the validity of the same shall be contested

in good faith by the Board.
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(e) It will not do or suffer any act or thing whereby the
otudent Union Building or any part thereof might or could be impeired, and
that it will at all times maintain, preserve and keep the real and tangible
property thereof in good condition, repsir and working order and maintain,
preserve and keep all structures and equipment perteining thereto and every
pert and parcel thereof in good condition, repair and working order.

(f) Reference is hereby made to a resolution adopted by the
Board, concurrently with the adoption of this Resolution, fixing, levying and
charging Student Union Building Use Fees for the benefit of the Bonds and in-
terest thereon. It is hereby certified and recited that it is anticipated
that the Project will be completed on or sbout September 1, 1958. It is
covenanted and agreed that the Board will fix, levy, charge and collect a
3tudent Union Building Use Fee from each student attending the College, com-
mencing with the regular fall semester of the College beginning in September,
1958, in the amount of $4.00 per student for each regular semester attended
and $2.00 per student for each term of each summer session attended. It is
hereby found, determined and declared that said Student Union Building Use
Fees are reasonable in all respects, and taking into consideration the cost
of providing the Project, the use to be made of it and the advantage to be
derived therefrom by the users thereof and by the Collexe. Such Student Union
Building Use Fees shall be and remain in effect until such time as the Bond
Fund shall contain a total awount of funds and/or investments at least equal
to the sum of (1) the amount required to pay the principal of and interest om ‘the
outstanding Bonds Yor the remeinder of the then current calendar year, plus (2)
a debt service reserve of $61,000.00. Thereafter, the Board shall fix, levy,
charge and collect Student Union Building Use Fees in such amounts as will,
together with the Net Revenues derived from the operation of the Student
Union Building, be at least sufficient at all times to provide for all debt
service and other charges, payments and deposits required in connection with
the Bonds. The Board further covenants and agrees that it will establish
and maintain, so long as any of the Bonds or interest thereon are outstanding,
such rates and charges for services, facilities and supplies in connection
with the operation of the Student Union Building as will be at least suf-
ficient to pay the Current Expenses thereof and to provide, together with
the Student Union Building Use Fees, sufficient money for debt service and

all other payments, charges and deposits required by this Resolution.
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Reference is also made to a resolution sdopted by the Board concurrently with
the adoption of thls Resolution, establishing initially the rates and charges
effective as to the operation of the Student Union Building. The Board will do
all things necessary or convenient to enforce the provisions of the aforesaid
resolutions pertaining to the Use Fees and operational rates and charges, assum-
ing the obligation to amend such resolutions from time to time to render them
fully efficient and effective in accordance with the terms of this Resolution.

(g) (1) Upon acceptance from the contractor, or upon occupancy
whichever shall first occur, of the Project, the Board shall procure Boiler
Insurance covering any steam boilers servicing the Student Union Building, in a
minimum emount of $50,000.00, and the Board shall also procure fire and ex-
tended coverage insurance on the entire Student Union Building and the contents
thereof. The foregoing boiler and fire and extended coverage insurance shall
be maintained so long as any of the Bonds or interest thereon are outstanding
and such fire and extended coverage insurance shall be in amounts at least
sufficlent to provide for full recovery on said building and the contents
thereof whenever a loss from perils insured against does not exceed sighty
per cent (80%) of the full insurable value thereof. Such insurance shall be
carried with a reliable insurance company or companies, and the premiums on suck
insurance shall be paid from the Revenue Fund, as an item of Current Expense.

(2) Upon the happening of any loss or damage covered by any
such policies from one or more of the causes to which reference is made in this
Section, the Board shall make due proof of loss and shall do all things neces-
sary or desirable to cause the insuring companies to make payment in full
directly to the Board.

(3) The proceeds of insurance, covering such property, shall be
used forthwith by the Board for the purpose of repairing the property damaged
or replacing the property destroyed, and any insurance proceeds remaining upon
the completion of such repair or replacement shall be deposited in the Bond
Fund.

(n) Immediately upon occupancy of the Project and at all times
thereafter when the amount of funds and/or investments in the Bond Fund are
not at least equal to the sum of (1) +the amount required to pay the princi-
pal of and interest on the Bonds for the remainder of the then current calendar
year, plus (2) a debt service reserve of $61,000.00, the Board shall procure
and maintain use and occupancy insurance on the Student Union Building in an

amount sufficient to enable the Bosrd to deposit in the Bond Fund, out of
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the proceeds of such insurence, an amount equal to the sum that normally
would have been available for deposit in the Bond Fund from the Net Revenues
of the Student Union Building during the time it is wholly or partially non-
revenue-producing, as a result of loss of use or occupancy caused by the
perils covered by fire and extended coverage 1nsurance.i Premiums on such
insurance shall be paid from the Revenue Fund, es an item of Current Expense.

(1) It will, on or before February 1, 1959, and on or before
Februvary 1 of each year thereafter, file with the original purchaser or pur-
chasers of the Bonds a certificate signed and verified by an officilal of the
College stating that the Board has complied with the requirements of Section 2k
with respect to the maintenance of insurance, and listing all policies cerrieq,
and that sll insurance premiums upon the insurance policies to which reference
is hereinbefore made have been paid.

(j) Proper books of record and account will be kept in which
full, true and correct entries will be made of all dealings or transactions
in relation to the Student Union Building, and all books, documents and
vouchers relating to tne properties, business and affairs of the Student
Union Building shall at all reasonable times be made available for the
inspection upon request by the holders of not less than twenty-five per cent
(25%) of the outstanding Bonds.

(k) That each year while any of the Bonds or interest thereon
are outstanding, an auwdit will be made of its books and accounts relasting to
the Student Union Building by the State Auditor of the State of Texas, such
audit to be based on the fiscal year of the College beginning on September 1
of each year and ending on August 31 of each year. On or before February 1,
1959, and on or before February 1 of each year thereafter a copy of each such
audit for the preceding fiscal year shall be msiled to the original purchaser
or purchasers of the Bonds and to all other bondholders who shall so request.
Such annual audit reports shall be open to the inspection of the bondholders
and thelr agents and representatives at all reasonmable times.

Section 25. Moneys in the Bond Fund (including the Reserve
Account) and moneys in the Maintenance Account may, upon order of the Board
be invested in direct obligations of the United States Government, or obliga-
tions unconditionally euaranteed by the United States Government. Such obliga-
tions shall be held subject to the same lien as the noneys with which they were

purchased. All interest accruing on any such obligations shall be placed
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immediately into the Fund or Account with which they were purchased. Such
obligations shall be sold when necessary or when so ordered by the Beard,
and the Board shall in all events order such sale of obligations when necessar)
to prevent any default in connection with the Bonds or interest thereon. All
moneys collected on such sales or at maturity shall be deposited in the Fund
or Account with which such obligations were purchased. If a loss be incurred
on any sale, the Board covensnts to deposit immediately into the appropriate
FPund or Account moneys available therefor sufficient to offset such loss.
Section 26. There is hereby created, and the Board shall
establish with an official depository (which must be a member of the Federal
Deposit Insurance Corporation) of the Board a separate account (herein called
the "Project Account") into which shall be deposited all of the proceeds from
the sale of the Bonds (except accrued interest and the amounts required to be
deposited into the Bond Fund by Section 18 hereof). Moneys in the Project
Account shall be expended by the Board only for paying the cost of the Project,
and only for such purposes as shall have been previously specified in a signed
certificate of purposes executed by the Board and filed with and approved by the
original purchaser of the Bonds or a duly authorized representative thereof.
Where the moneys on deposit in the Project Account exceed the estimated dis-

bursement on account of the Project for the next ninety (90) days (3 months),

the Board may invest such excess funds in direct obligations of, or obligations
the principal of and interest on which are gusranteed by, the United States
Government which shall mature, or which shall be subject to redemption by the
holder thereof at the option of such holder, not later than three (3) years
after the date of such investment. All amounts remaining in the Project Account
after final completion of the Project shall be used promptly to redeem Bonds;
provided thet any of such amounts less than $1,000.00 shall be deposited in the
Bond Fund.

Section 27. It is hereby certified, recited and agreed by the
Board that the Project will not contain any classrooms and that the Project
is not being constructed for exclusive use by fraternities or sororities or
private social clubs.

Section 28. That after said Bonds shall have been executed,
it shall be the duty of the Chairman of the Board or some officer of the Board
acting under authority from him to deliver said Bonds to the Attorney General
of Texas, for examination and approval by the Attorney General. After said
Bonds shall have been approved by the Attorney General, they shall be delivered
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to the Comptroller of Public Accounts of the Stete of Texas for registration.
Upon registration of said Bonds, the Comptroller of Public Accounts (or a
deputy designated in writing to act for the Comptroller) shall menuslly sign
the Comptroller's certificate of registration prescribed herein to be printed
on the back of each Bond, and the seal of said Comptroller shall be affixed
to each of said Bonds.

PASSED AND APPROVED this the day of November, 1957.

Chairmen, Board of Regents,
ATTEST: The University of Texas.

Secretary, Board of Regents,
The University of Texas.
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CERTIFICATE BY SECRETARY

THE STATE OF TEXAS :
COUNTY OF GALVESTON :

I, the undersigned, Secretary of the Board of Regents of The
University of Texas, do hereby certify that the above and foregoing 1is a
true, full and correct copy of an excerpt from the minutes of a meeting of
the Board of Regents of said University, held on the ___ _ day of November,
1957, pertaining to the issuance of its Texas Western College Student Union
Revenue Bonds, Series 1957, in the amount of $580,000.00, all of which is
recorded in the official minutes of such meeting.

GIVEN UNDER MY HAND and the seal of the College, this the

day of November, 1957.

Secretary, Board of Regents,
(SEAL) The University of Texas.
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THE STATE OF TEXAS

COUNTY OF GALVESTON

The Board of Regent$s of The University of Texas convened
in Regular Meeting on the _____ day of November, 1957, at the Medical
Branch of The University of Texas, in Galveston, Texas, with the following
members and officers of the Board of Regents present, to-wit:

Leroy Jeffers, Chairman,

ae

J. P. Bryan,

Mrs. Charles Devall,

Joe C. Thompson,

J. Lee Johmson, III,

Members,
Lee Lockwood, :
Dr. Merton M. Minter, . :
Thornton Hardie, :
J. R. Sorrell, :
Betty Anne Thedford, Secretary,

with the following members of the Board of Regents absent, to-wit:

>

constituting e quorum of the said Board, at which meeting the following,
among other business, was transacted, to-wit:

Mr. introduced & resolution which was reasd by

the Secretary. Mr. moved that the resolution be adopted. Mr.

seconded the motion.

The motion carrying with it the adoption of the resolution
prevailed by the following vote:

AYES: Messrs. Jeffers, Bryan, Thompson, Johnson, Lockwood,
Minter, Hardie and Sorrell, and Mrs. Devall.

NOES: None.

The resolution as adopted is as follows:




RESOLUTION

AWARDING TO THE PURCHASER $580,000.00 OF BOARD

OF REGENTS OF THE UNIVERSITY OF TEXAS, TEXAS

WESTERN COLLEGE STUDENT UNION REVENUE BONDS,

SERIES 1957.

WHEREAS, the Board of Regents of The University of Texas has
under consideration the sale of its $580,000.00 of Texas Western College
Student Union Revenue Bonds, Series 1957, dated October 1, 1957, bearing
interest at the rate of not exceeding 2-7/8% per annum, payable April 1,
1958, and semi-annually thereafter on October 1 and April 1 of each year,

maturing serially throughout the years 1960 through 1987, both inclusive; and

WHEREAS, the following offer was received:

NAME OF OFFERER PRICE INTEREST RATE
The United States Par and accrued 2-7/8%
of Americs interest

WHEREAS, after having received and considered the aforesaid
offer of The United States of America for said $580,000.00 of bonds, which
offer is the best and only bid received for said bonds, it is considered to
be to the best interest of the College that said offer be accepted;
THEREFORE, BE IT RESOLVED AND ORDERED BY THE BCARD OF REGENTS OF THE
UNIVERSITY OF TEXAS:

1. That the offer of The United States of America for said

$580,000.00 of bonds, being par and accrued interest to date of delivery
| for bonds bearing the interest rate described sbove, be and the same is
hereby accepted.

2. That the Chairman and Secretary of the Board of Regents
be and they are hereby ordered and directed to do any and all things necessary

to complete the delivery of said bonds to the purchaser, in accordance with

its offer.
ADOPTED AND APPROVED this the day cf Neovember, 1957.
Chairman, Board of Regents,
ATTEST: The University of Texss.

Secretary, Board of Regents,
The University of Texas.




THE STATE OF T:EXAS

COUNTY OF GALVESTON

I, the undersigned, Secretary of the Board of Regents of The
University of Texas, do hereby certify that the above and foregoing is a
true and correct copy of a resolution (and of the minutes pertaining thereto)
adopted by the Board of Regents on the ___ _day of November, 1957, awarding
the $580,000.00 of Board of Regents of The University of Texas, Texas Western
College Student Union Revenue Bonds, Series 1957, to the purchaser, which
resolution is duly of record in the minutes of the said Board of Regents.

EXECUTED UNDER MY HAND and seal of the Board of Regents of

The University of Texas, this the day of November, 1957.

Secretary, Eoard of Regents,
(SEAL) The University of Texas.




THE STATE OF TEXAS

COUNTY OF GALVESTON :

The Board of Regents of The University of Texas convened
in Regular Meeting on the _____ day of November, 1957, at the Medical
Branch of The University of Texas, in Galveston, Texas, with the following
members and officers of the Board of Regents present, to-wit:

Leroy Jeffers, Chairman,

J. P. Bryan,

Mrs. Charles Devall, :
Joe C. Thompson,

J. Lee Johnson, III,

ae

Members,
Lee Lockwood, :
Dr. Mertoa M. Minter, . :
Thornton Hardie, :
J. R. Sorrell,
Betty Anne Thedford, Secretary,

with the following members of the Board of Regents absent, to-wit:

2

constituting a quorum of the said Board, at which meeting the following,
among other business, was transacted, to-wit:

Mr. introduced & resolution which was read by

the Secretary. Mr. moved that the resolution be sdopted. Mr.

seconded the motion.

The motion carrying with it the adoption of the resolution
prevailed by the following vote:

AYES: Messrs. Jeffers, Bryan, Thompson, Johnson, Lockwood,
Minter, Hardie and Sorrell, and Mrs. Devall.

NOES: None.

The resolution as adopted is as follows:




RESOLUTION

FIXING THE RATES FOR SERVICES AND FACILITIES

OF THE STUDENT UNION BUILDING AT TEXAS WESTERN

COLLEGE, THE NET REVENUES OF WHICH ARE PLEDGED

TO THE PAYMENT OF THE PRINCIPAL OF AND INTEREST

ON BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS,

TEXAS WESTERN COLLEGE STUDENT UNION REVENUE

BONDS, SERIES 1957.

WHEREAS, concurrently with the adoption of this resolution,
the Board of Regents of The University of Texas (hereinafter sometimes called
the "“Board") has authorized the issuance of $580,000.00 of Board of Regents
of The University of Texas, Texas Western College Student Union Revenue Bonds,
Series 1957 (hereinafter sometimes called the "Bonds"), and has pledged the
Net Revenues derived from the operation of the Student Union Building and the
services and facilities provided thereby, to the payment of principal of and
interest on the Bonds; and

WHEREAS, it is proper that before the actual issuance and
delivery of said Bonds, the rates and charges should be fixed in connection
with the operation of the Student Union Building;
THEREFORE, BE IT RESOLVED BY THE BCARD OF REGENTS OF THE UNIVERSITY OF TEXAS:

1. That reasonable and adequate rates and charges for services,
facilities and supplies shall be made in connection with the operation of the
Student Union Building to the end that the Student Union Building shall produce
gross revenues which will be sufficient to pay all Current Expenses thereof
and produce Net Revenues sufficient, together with the Student Union Building
Use Fees, to pay all debt service and other charges, payments and deposits
required in connection with the Bonds.

2. That the administrative officers of Texas Western College
be and they are hereby authorized, ordered and directed to do eny and all
things necessary and/or convenient to carry out and accomplish the purpose

of this resolution.

ADOFTED AND APPROVED this the day of November, 1957.

Chairmen, Board of Regents,
ATTEST: The University of Texas.

Secretary, Board of Regents,
The University of Texas.
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THi STATE OF TEXAS
COUNTY OF GALVESTON :

I, the undersigned, Secretary of the Board of Regents of The
University of Texas, do hereby certify that the above and foregoing is a
true and correct copy of a resolution (and of the minutes pertaining thereto)
adopted by the Board of Reyents on the ______ day of November, 1957,
fixing the rates for services and facilities of the Student Union Building
at Texas Western College, which resolution is duly of record in the minutes
of the said Board of Kegyents.

EXECUTED UNDLR MY HAND and seal of the Board of Regents of

The University of Texas, this the day of November, 1957.

_ Secretary, Board of Regents,
(SmAL) The University of Texas.




THE STATE OF TEXAS :
COUNTY OF GALVESTON :

The Bourd of Fegents of The University of Texas convered
in Regular Meeting on the ____ day of November, 1957, at the Medical
Branch of The University of Texas, in Galveston, Texas, with the following
members and cfficers of the Board of Rezenls present, Lo-wit:

Lexoy Jeffers, Chairman,

J. P. Bryan,

Mrs. Char.es Devsll, :

Joe C. Thorpson, :

J. Lee Joknson, III, :

Members,

Lee Lockwood,

Dr. Merton M. Minter,. :

Thornton Hardie, :

J. R. Sorrell, :

Betty Anne Thedford, Secretary,

with the following members of the Board of Regents absent, to-wit:

2

constituting a quorum of the said Board, at which meeting the following,
among other business, was transacted, to-wit:

Mr. introduced a resolution which was resd by

the Secretary. Mr, moved that the resolution be adopted. Mr.

seconded the motion.

The motion carrying with it the adoption of the resolution
prevailed by the following vote:

AYES: Messrs. Jeffers, Bryan, Thompson, Johnson, Lockwood,
Minter, Hardie and Sorrell, and Mrs. Devall.

NOES: None.

The resolvtion as edonted 1s as follows:




RESOLUTION

FIXING STUDENT UNION BUILDING USE FEES AT
TEXAS WESTERN COLLEGE.

WHEREAS, concurrently with the adoption of this resolution,

the Board of Regents of The University of Texas (hereinafter called the
"Board") has adopted a resolution suthorizing the issuance of Board of
Regents of The University of Texas, Texas Wdestern College Student Union
Revenue Bonds, Series 1957 (hereinafter called the 'Bonds”); and

WHEREAS, in consideration of the purchase of said Bonds by
the purchaser thereof, it is necessary that Student Union Building Use Fees
at Texas Viestern College must be fixed, levied, charged and collected in
accordance with law and the resolution authorizing said Bonds;
THEREFCORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS:

1. That the Board does hereby fix, levy, charge and order
to be collected a Student Union Building Use Fee from each student attending
Texas Western College of The University of Texas, commencing with the regular
fall semester of the College beginning in September, 1958, in the amount of
$4.00 per student for each regular semester attended and $2.00 per student for
each term of each summer session attended. It is hereby found, determined and
declared that said Student Union Building Use Fees are reasonable in all
respects, and taking into consideration the cost of providing the Project, the
use to be made of it and the advantage to be derived therefrom by the users
thereof and by the College. Such Student Union Building Use Fees shall be
and remain in effect until such time as the Bond Fund shall contain s total
amount of funds and/or investments at least equal to the sum of (a) the
apount required to pay the principal of and interest on the Bonds for the
remainder of the then current calendar year, plus (b) a debt service reserve
of $61,000.00. Thereafter, the Board shall fix, levy, charge end collect
Student Union Building Use Fees in such amounts as will, together with the
Net Revenues derived from the operation of the Student Union Building, be
at least sufficient at all times to provide for all debt service and other
charges, payments and deposits required in connection with the Bonds.

2. That the Board and the officers of Texas Western College
shall do and perform all acts necessary to make this resolution effective
according to 1ts terms.

ADOPTED AND APPROVED this the day of November, 1957.

ATTEST:

Chairman, Board of Regents,
The University of Texas.

Secretary, Board of Regents,
The University of Texas. -




THE STATL OF TEXAS :

COUNTY OF GALVESTON

I, the undersigned, Secretary of the Board of Regents of The
University of Texas, do hereby certify that the above and foregoing is a
true and correct copy of a resolution {and of the minutes pertaining thereto)
adopted by the Board of Regents on the ______ day of November, 1957, f£ix-
ing Student Union Building Use Fees at Texas Western College, which resolution
is duly of record in the minutes of the said Board of Regents.

EXECUTED UNDER MY HAND and seal of the Board of Regents of

The University of Texas, this the day of November, 1957.

Secretary, Board of Regents,
(SEAL) The University of Texas.
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November 13, 1957

Nemorandum % | ’
To: Dr. Logan Wilson

From: Dr. J. C.

Subject: Stadium sjon at Texas Western College

Dr. Holcomb proposes that Texas Western College be author-
ized to sell stadium seat options to raise funds for a further
expansion of the stadium. The funds thus raised are to be deposited
in a bank under escrow agreement specifying that they will be used
either for this expansion or returned to the option purchasers in
the event that sufficient money is not raised.

If the stadium expansion is to be completed in time for the
1958 football season, it will be necessary for the project to be
approved at the November meeting of the Board of Regents. This would
require presentation as a special item at that meeting. 8ince this
meeting of the Board will be devoted largely to medical affairs, you
may not want to place this item on the agenda.

If you decide to present the matter, Mr. Sparenberg and I
suggest that you recommend Board approval of (1) authorization to sell
seat options as outlined, all proceeds to be placed in a separate
bank account under escrow agreement, and (2) acceptance of the offer
of Mr. Ralph B. Davis to prepare at no cost to the College all pre-
liminary plasns, working drawings, and specifications for the project.

Approval of the above recommendations will ensble the
project to be pursued without delay, and if sufficient funds are
raised via seat option sales, the construction proposal can be pre-
sented to the Building and Grounds Committee at the January meeting
of the Poard.

ce: Mr. C. H. Sparenberg
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November 8, 1957

Dr. Logan Wilson
President

The University of Texas
Austin 12, Texas

Dear Doctor wWilson:

Enclosed you will find recommendations concerning the
proposed enlargement of the stadium at Texas Western College
which I would like to have considered at the next meeting of
the Regents subject, of course, to your approval.

The plan is much the same as discussed in our conversa-
tion last Wednesday with the exception of the suggestion made in
the last paragraph on the first page. We have attempted to suggest
what we hope is a legal way of permitting what would amount to a
pledge to be paid off over a three-year period. We do not anticipate
that the funds raised in this particular manner would amount to per-
haps more than $15,000 to $20,000. The funds raised on the so called
pledge basis would be over and above the minimum amount necessary
for the completion of the project. From the long range standpoint
these additional funds could be of some benefit to us in providing
needed intramural facilities.

Sincerely yours,

DEH:sjn




ENLARGEMENT OF STADIUM-TEXAS WESTERN COLLEGE

CL\?/Y"\" ‘
Permission was granted at the November meeting of the Board of
Regerts to investigate the possipility of enlarging the stadium at Texas
Western Coliege. Preliminary estimates indicate that approximately 6,000
sea's could be added to the stadium by lowering the field at a cost of from
$203,000 to $225,000. Punds for this expansion woulid he ralsed by selling
aprions for the purchase of season tickets with seats cetweern the 45 yard
.nes on the north side of the fleld being sold for $150 each and those be-
'ween the 35 and 40 yard lines for +100 each, If ail of the seats in these
wactions could be sold, approximately $320,000 could be raised. The fund-
; campa.jr. would be headed by Mr. Mike Brumbelow, Assistant to the
resident in Charge of Development for the College, assisted by a group of
25 to 30 cltizens who have expressed keen interest in working with the
Coiiege on the project. The option would entitle the holder to first choice
of reserved seats in the appropriate sections of the stadium and would be
good {or a pertod of twenty vears. It would be necessary that the option
holder exercise his option prior to a fixed date each year, for example,
August 15, prior to putting season tickets on sale to the general public.
Optior: holders could give their options to members of their family, friends,
or their business firms; however, any optio. w::~h was to be sold at a later
date would have to be cleared through the Colleye. The College would main-
tain a iist of options for sale as well as 3 list of people desiring tc buy options
with the priority for such a list being on a first come, first served basis.

If the additional seats are to be added in time for the 1958 season,
v will be necessary that consiruction get under way nc later than March |,
tnus the deadline for completing the sale of options weould be set at about
February 15.%As a means of handling funds for this project, it is proposed
that a special account be set up in the Busiress Qffice under the heading oi
Texas Western College Stadium Expansion Fund and that all monies coliected
for the project be deposited in this account with the funds being held in escrow
until the deadline date for completion of the fund-raising campaign. If for any
reason the campalign was not a success the monies would be returned to the
individus] purchasers at nc interest, A standard escrow agreement would be
drawn up for each purchaser covering these points.

There will be a number of younger individuals desiring to purchase
options who are not in as good a position financially as the well established
nusiness man. In order to fill the needs of these individuals it has been
- .gyested that a plan be set up whereby they could purchase the option over
a two or three year period. For example, two $150 options could be purchased
for one year with the payment of $100. The options could ve repurchased for
the second year for $100 or for the second year and the next =i{ghteen years
for $200. It could be repurchased for the third year and the raxt seventeen
years for $100. If for any reason the option was not purchased for three
successive years, none of the funds paid the College would be refunded the
purchaser since they would be in payment for the purchase f an option on a
year to year basis not to exceed three vears.

* However, in order to insure adequate time for fund raising, it is recom-
mended that permission be granted to extend the fund raising campaign until
February 15, 1959,
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Page Two

Mr. Ralph B. Davis of the firm of Davis Foster and Thorpe has
agreed to do the necessary architectural and engineering work for the project
for free. His generous offer has the advantage of permitting us to proceed
with the architectural and engineering work in order that bids might be re-
ceived and opened in order to start construction around March 1. If for any
reason the project does not prove successful, the College would not then
be obligated for any architectural fees, funds for which would not be available
from the athletic budget.

Southwestern Athletics, Inc. financed the remodeling of the south
side of the stadium last yvear by borrowing the necessary funds, The College
is under no legal or financial obligation to this organization which within the
next few months should have their note reduced to approximately $25,000
from an original amount of about $80,000. Since many of the individuals
who formed this organization will be among those helping us with the pro-
posed project {t is recommended that if sufficient funds are raised the note
owed by the organization be paid off. Such information would be included
ir the brochure advertising the proposed project. Surplus funds remaining
after all obligations have been met would be used to further improve the
priysical facilities for varsity as well as intramural athletics such as a
paseball diamond, softball fields, etc. This information would also be in-
cisded as a part of the brochure,

If the plan as outlined ahove meets with the approval of the Board
of Regents, the fund-raising campaign will yget under way {mmediately and
an indication ot the progress which nas been made can be given at the
Jaruary meeting of the Board,
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TEXAS WESTERN COLLEGE ~ COTTON ESTATE - PROPOSED SALE OF SMALL
TRACT AT INTERSECTICN OF WYOMING STREET AND EL PASO AND SOUTHWESTERN
RAILWAY RIGHT OF WAY, EL PASO, TEXAS.--Jack Berg and Henry Horwitz in
the outdoor advertising business propose to buy o small triangular tract
containing approximately 1200 square fcet out of fractional Lots 15 and
16, Block 11, Cotton Addition to the City of El Paso, at the intersection
of Wyoming Street and E. P. & S. W. Railway right of way for $1100.00 cash.
There is an overpass at this intersection, and the subject tract appears
suited for nothing other than sign space. The Cotton Estate now owns
none of the adjoining property. The price of $400.00 is the result of
negotiation over a period of time, and sale is recommended by President
Holcomb and Business Manager Smith. Commission of 5% will be payable
by the University to Ccles Brothers who are handling the sale, but all
other costs will be paid by the purchasers.

It is recommended that the Board of Regents approve this sale and author-
ize the Chairman to execute a contract of sale and a deed after these
instruments have been approved by the Endowment Officer as to content
and the Land and Trust Attorney as to form.

11/57



THE UNIVERSITY OF TEXAS
Office of Vice-President
and Provost
Main University
Austin

November 19, 1957

Dr. Wilson:

Herewith is a "Travel Supplement"” for presentation to the Regents
at the November, 1957, meeting of the Board.,

1. Miss Dorothy L. Gebauer, Dean of Women, November 16-22, 1957,

to Miasmi, Florida, to attend the Southern College Personnel Conference
and for conferences, expenses to be paid from the Dean of Women's
Office and Traveling Expenses account.

2. Mr. J. W. Foster, Professor of Becteriology, November 18-22, 1957,
to New York City, to attend the Pasteur Fermentation Centennial Sympo-
sium, part of his expenses to be paid from contract funds.

3. Mr. Normen Hackerman, Professor of Chemistry, December 6-7, 1957,
to Tulsa, Oklshoma, to speak on Modern Corrosion Problems at the
Southwestern Regional American Chemical Society meeting, expenses to
be paid from API W74 Grant.

4. Mr. Roger J. Williams, Professor of Chemistry and Director of
the Biochemical Institute, November 18-20, 1957, to New York City,
to present a paper at the National Academy of Sciences meeting,
expenses to be paid from Cleyton Foundation Grant.

5. Mr. Hazard Adams, Assistant Professor of English, October 25-27,
1957, to Washington, D.C., to present a paper at the meeting of the
American Soclety for Aesthetics, expenses to be paid from Development
Expenses - Main University.

6. Mr, Winfred Philipp Lehmann, Professor of Germanic Languages,
November 17-December 14, 1957, to Cairo, Egypt, to carry out duties
under the Rockefeller Program at the University, expenses to be paid
from Rockefeller Foundation Grant for Training in Linguistics.

Te Mr. lewis U. Hanke, Director, Institute of Latin-American

Studies and Professor of History, December 26, 1957-January 1, 1958,

to New York City, to attend the annuel meeting of the American Historical'
Association and to conduct the annual meeting of the Board of Editors

of the Hispanic American Historical Review, expenses to be paid from
travel funds of the Institute.

8. Mr. Claude W. Horton, Professor of Physics and Research Scientist,
Defense Research Laboratory, November 4.7, 1957, to Washington, D. C.,
on Laboratory technical matters and for conferences with naval person-
nel, expenses to be paid from contract funds.

9. Mr. W. W. Robertson, Assistant Professor of Physics, December 16-
21, 1957, to Stanford, California, to present a paper at a meeting of
the American Physical Society, expenses to be paid from contract funds,

10. Mr. Jack Myers, Professor of Zoology, November 13-16, 1957, to
Lemont, Illinois, to give e seminer at invitation of the Argonne
National Laboratory, part of his expenses to be paid from funds of
Laboratory of Algal Fhysiology, Rockefeller Grent.

11. Dean W. R. Spriegel of the College of Business Administration,
December 1-8, 1957, to Illinois; Indiens,,Chié State, Michigon, and
Northwestern Universities to interview prospective members for staff;
and December 20-31, 1957, to Philadelphia, Pennsylvania, to attend the
meetings of the American Economic Association and the Academy of

Management, expenses for both trips to be paid from the Dean's travel
account,




Travel Supplement ~ November 19, 1957

12, Mr. Robert L. Mills, Professor of Educational Administration,
November 10-13, 1957, to Chicago, Illinois, to participate in a
seminar sponsored by the University Council for Educational Adminis-
tration, expenses to be paid from funds of Southwest School Adminis-
tration Center.

13, Mr. Kenneth A. Kobe, Professor of Chemical Engineering, December
4L-7, 1957, to Tulsa, Oklahcme, to present a paper at the meeting of
the Americen Chemical Society, expenses to be paid from contract funds,

14k, Mr, Robert S. Schechter, Assistant Professor of Chemical Engineer-
ing, November 6-9, 1957, to Osk Ridge, Tennessee, for consultation on
research problems, expenses to be paid from contract funds.

15, Mr. Alfred H., LaGrone, Associate Professor of Electrical
Fngineering, November 18-21, 1957, to Fort Mommouth, New Jersey,
to attend conference and discuss technical questions on contract
matters, expenses to be paid from contract funds.

16. Mr. Archie N. Jones, Professor of Music, December 15-18, 1957,
to New York City, to attend the annual convention of the National
Association of Concert Managers, the annual meeting of the National
Music Council, and to interview concert managements for Cultural
Entertainment programs for the 1958-59 series, expenses to be

paid from Cultural Entertaimnment Committee Funds.

17. Mr. Joel F. Hembree, Research Scientist V, November 12-1h, 1957,
to Avondale Mills, Sylacauge, Alabama, to attend a meeting being held
for a series of tests on compressing cotton and for conferences,
expenses to be paid from travel funds of Cotton Economic Research.

18. Mr, James R. D, Eddy, Dean of the Division of Extensionm,
November 20-23, 1957, to Chicago, Illinois, to attend a National
Advisory Committee on the preparation of instructionel material for
the Liquefied Petroleum Industry, expenses to be paid from Liguefied
Petroleum Gas Association Grant; and December 7-12, 1957, to
Stillwater, Oklahoma, to participate in a three day meeting on YAdult
Education” sponscred by the Universities of Oklahcma and Texas,
expenses to be paid from Maintenance, Equipment and Travel account of
the Dean's Office.

19, Mr, Norris Andrews Hiett, Associate Dean of the Division of
Extension, December 7-12, 1957, to Stillwater, Oklehoma, to represent
the University at the Southwest Conference on Adult Education,

expenses to be paid from Maintenance, Travel and Egquipment account
of the Dean's Office,

20. Eight Cross Country Team Members, November 21-27, 1957, to East
Lensing, Michigan, for National Collegiate Athletic Associgtion Cross
Country Meet, expenses to be paid from funds of Intercollegiate Athletics.

Sincerely yours,

4§#L-fgl“ /Eim,¢¢4gtp¢¢z_,,,

« H. Ransom
Approved:

/\‘ff"? (At A / / ‘ [ 2Bt
Logary Wilson




THE UNIVERSITY OF TEXAS
OFFICE OF THE VICE-PRESIDENT
MAIN UNIVERSITY
AUSTIN 12

November 18, 1957

Joo, tilibstinen Ered

Dr, Logen Wilson
President
The Upniversity

Dear Dr, Wilson:

I am enclosing for your oral comment to the Regenis the record
of the meeting which Dean McCown held for all persons concerned
with the Charros project,

You will recell that this is & long-stending problem, scmewhat
complicated by the enthusiasm of Mr. Bill Daniel. It seems
likely that esny arrangement made this year would inevitably
be a temporary one,

The main d1fficulty of considering the Brackenridge Tract is
the possibility of interfering with long-range plans for that
area, A possible difficulty of using the state hospital site
is the bad pudblic relations which conceivably could result
from this activity in that part of towm,

-In sny cese, it seems clear that the University should oot
enter into any inter-sgency comtract for this site.

Sincerely yours,

Original signed

H H RANsolﬂ

H. H, Ransom
Vice-President and Provost
of the Main University

HHR:1bg

Encl,



MEETING ON THE CHARROS CLUB
November 14, 1957 - Dean H, Y. McCown's Office

Following 1s a summary of the conclusions reached:

(1)

(2)

(3)

-(h)

There is no objection to the Charros continuing to operate as a
recogniged or approved student organization, provided the Club
sponsor and Club officers comply more strictly with the Univer-

“gity regulations governing Uemeral Student Orgenizations. This

stipulation has particular reference to keeping the Assistant
Dean of Student Life, M. Kenney's, office advised of the Club's
activities and following normal communication chamnels for future
communications, Mr, Carey Crutcher and Mr, Jobn Davis, student
representatives, agreed to strict observance of regulations in
the future.

The use of a8 site on the Brackenridge Tract for the Charros!
corral was discussed at length, In view of the study now being
made for the development of the Brackenridge Tract and the
indefinite status of this property, it was agreed that the Charros
ghould not mcve in this directi{on at the present time,

Location of & corrsl on a portion of the Balcones Research Center
property was also rejected because of Federal restrictions on
use of this property.

It wvas the feeling of the students present that the old Dairy

at the intersection of Lemar and Guadalupe in the northern
; ; of the City of Austin is an ideal location and set-up for
an operating area for the Charros, This State property comes
under the supervision of the State Hospital Board and the Board
vill consider the Charros' request for use of this property in
their meeting early in December. Bhould the Board be agreeable
to the proposal, the question ceme wp &8s to the type of contractual
agreement that should be made., It was the consensus of those pres-
ent that we should not enter into an inter-agency contract between
the State Hospital Board and the University. Such an arrangement
would set a precedent for the University to provide off-caampus
facilitlies for a Genersl Student:Orgspisation, However, the group
sees no objection to the State @m.m Board tendering the use
of the property to the Charros, the terms of the agreement being
subject to review by the Dean of Student Life's Office and the
University Assistant Land and Truet Attorney, Mr. Waldrep. Mr.
Weldrep agreed to keep in touch with the attorney for the State
Hospitel Board and to keep us inforwed of developments.



Charros Club Page 2

(5) In case the Btate Hospital Board is unwilling to negotiate with
a student organization, the only remaining possibility for a site
for the 1958 rodeo is the Bheriff Posse's corral on the Lockhart
Highway about fifteen miles firom Austin, The students are
reluctant to accept this solution because the site is too far
from the campus and the cost for their performance is excessive,
about $2500,

Mr. Crutcher reported that the Central Round-Up Committee had included
the Charros performence in the 1958 events so far as scheduling is
concerned. The Charros will not be an integral part of Round-Up be-
cause of financial arrangements but will operate independently in this
respect,

1t



THE UNIVERSITY OF TEXAS

SUMMARY FINANCIAIL STATEMENTS
Twelve Months Ending August 31, 1957
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Central Administration

Available University Fund
(Expenses of Revenue-
Bearing Property)

Main University

Texas Western College

Medical Branch

Southwestern Medical School

Dental Branch

M. D. Anderson Hospital
and Tumor Institute

Postgraduate School of
Medicine

Totals

*Deduction

THE UNIVERSITY OF TEXAS SYSTEM
General Budget Summary - August 31, 1957
(Subject to Year-end Closing Adjustments)

Pre-Closing Excess of Estimated Appropriated
Budget Balance Revenues Unencuunbered Unappropriated in 1957-58 Estimated
(Schedule No. 1) Over Budget Balances Surplus Budget Free Balance
$ --- $ --- $ 17,k26.50 $ 17,426.40 $ --- $ 17,426.40
--- --- 26,454.33 26,454.33 --- 26,454.33
335,241.47 "~ 369,940.28 711,329.34 1,4%16,511.09 1,241,282.00 175,229.09
169,530.83 3,400.16 62,128.33 235,059.32 -— 235,059.32
160,244 .28 33,392.02 149,892.63% 43,743.67 - 43,743.67
15,668.65% 47,312.34 153,518.26 185,161.95 . 60,165.00 124,996.95
295,070.60 15,780.48 481,767.95 »792,619,03 151,581.00 641,038.03
31,296.38% 465,10L.T4*  506,165.72 9,767.60 --- 9,767.60
27,533.64 7,584 .98 10,051.56 45,170.18 20,828.00 24,342.18
$940,655.79 $ 12,308. 5 $1,818,949.26  $2,771,913.57 $1,473,856.00  $1,298,057.57

‘_———--——————__—_-—-—-———

-l-
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; .~ THE UNIVERSITY OF TEXAS
SUMMARY REPORT - CENTRAL ADMINISTRATION
STATEMENT OF GENERAL BUDGET AFPROPRIATIONS

TWELVE MONTHS ENDING AUGUST 31, 1957

Ad justed Unfilled
General Budget Budget Expended Encumbered  Unencumbered Positions
&9) (2) (3)° (&) {5)
General Administration | ‘
Office of the Board of Regents $ 22,016.34+ $ 20,658.11 $ 862.19 $ Lo6.04 $
Office of the President 139,979.48 126,537.16 21.00 13,421.32
Office of the Comptroller 50,076.00 48,632.30 — 1,443.70
Workuwen's Coumpensation Insurance 104 .00 103.06 - © .ok
Total General Administration 212,175.82 195,930.63 883.19 15,362.00 ~-0-
General Expenses
University Development Board 37,919.07 34,453.88 1,946.95 1,518.24
University News and Information Service 36,539.45 35,830.79 2.20 706.46
'0.A.8.I. -~ Central Administration - 660.30 - 660. 30*
Insurance Consulting Service for the
University of Texas System - A. R.
Massey & Associates, Inc. 1,000.00 500.00 —— 500.00
Insurance Survey of The University of
Texas System - Insurance Audit &
Inspection Company Contract 750.00 750.00 ——— ———
Total General Expenses 76,208.52 72,194 .97 1,949.15 2,064 .40 -0~
Total Central Administration Budget $288,384.34  $268,125.60 $2,832.34 $17,426.40 $ -0-
100.0% 93.0% 1.0% 6.0%

Percent to Adjusted Budget

*Denotes deduct and/or overdraft.

-
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THE UNIVERSITY OF TEXAS - AVAILABLE UNIVERSITY FUND

SUMMARY REPORT

STATEMENT OF GENERAL BUDGET APPROPRIATIONS
(EXPENSES OF REVENUE-BEARING PROPERTY)
TWELVE MONTHS ENDING AUGUST 31, 1957

Auditing 0il and Gas Production
Board for Lease of University Lands

University Lands:

Geology
Legal and Surveying

01l Field Supervision and Geophysical
Exploration

University Lands - Surface Leasing
Investment O0ffice
0.A.S.I. - Matching Contributions

Workmen's Compensation Insurance

Total Available University Fund Budget $260,928.57

Percent of Adjusted Budget

*Denotes deduct and/or overdraft.

Adjusted Unfilled
Budget Expended Encumbered  Unencumbered Positions
€9) (2) (3) (%) (5)
$ 48,914.20 ¢ u48,153.4k2 $ 41.61 $ 238.55 '§ u4Bo.62°
4,348.00 3,853.63 --- 4ok .37 ---
66,412.00 60,069.13 - 2,149.26 4,193.61
18,090.00 17,051.93 — 62.21 975.86
30,852.00 29,719.28 55.70 1,082.02 -
11,953.00 11,576.66 -—- 376,34 -
80,058.37 60,317.83 246.45 9,473.68- 10,020.41
--- 3,133.35 --- 3,133.35% -—-
301.00 260.25 -—- 40.75 ———
$234,135.48 - $338.76 $10,783.83  $15,670.50
100.0% 89.7% 1% k.29 6.0%

Pt
o
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THE UNIVERSITY OF TEXAS - MAIN UNIVERSITY

: SUMMARY REPORT
REALIZATION OF REVENUE AND:ESTIMATE OF GENERAL BUDGET FUNDS AVAII.A‘BIE
- AS OF AUGUST 31, 1957

B t Estimates Revenues Excess Estimated
. T Realized 12 Mos. Ending Over§ or Funds
General Budget To Date Amounts Aug. 31, 1957 Under Budget Available
o (1) (2) (3) (&) (5)
Main University
Student Fees, Forfeits, etc. 109.8% $ 1,365,060.00 $1,498,555.76 $133,495. T6#
Public Appropriations ‘
V.A, & R,0,T.C, Programs, etc. 223.0 38,500.00 85,872.54 47,372.5h#
Overhead Allowance 133.9 450,000.00 602,608.66 152,608. 66#
Sales and Services 111.7 16,850.00 18,826.83 1,976.83#
Other Sources 247.8 41,875.50 103,784.35 61,908.85#
Subtotal 120.8 1,912,2085.50 , 309, 397, 362 . Oh#
Lxtension Division
Student Fees, Forfeits, etc. 109.7 129,048.21 1k1,612.21 12,56k . 00#
Public Appropriations )
Texas Education Agency 2.1 172,031.20 124,012.06 48,019.14
Federal Governuent -—-  ea- 7,093.47 7,093.47#
Sales and Services 95.6 40,200.00 38,429.78 1,770.22
Other Sources 106.9 700.00 T48.53 48.53#
Subtotal 91.2 351,979,041 311,806.05 30,083.30
fotal Adjusted Budgeted Estimated Income 116.3 —2,254,264.91 ~2,621,54%.19 367,215,
“redits for Sales ' N
Main University --- 51,712.83 54,373.83 2,661.00#
Extension Division — 5,605.56 - 5,605.56 -——
Subtotal - 57,318.39 59,919- 39 2 ,661.00#
Total 116.0 2,311,583.30 $2,681,523.58 R .
egislative Appropriations for 1956-57 7,836,048.00
Totael Estimated Income zzg:zgz;gzz;zg $10,147,631.30
ransfers from Avaeilable University Fund 2,023,300.00
ansfers from Intercollegiate Athletic Funds 9,358.32
her Transfers (Net) L7,694 . 9o*
xas8 Petroleum Research Committee 55,000.00
lances Available for Appropriation, Sept. 1, 1956: :
Reserves for Orders and Contracts Outstanding 243,185.75
Reserves for Balances Subject to Reappropriation 75,910. 14
Unappropriated Surplus 1,432,420.75
timate of Funds Available 13,939,111.
Justed Budget, 1956-57 (Schedule 2) 13,435,821.86
timated Budget Balance Before Adjustuents _}.Lm
Reserve for Contract Encumbrances and Overhead : ) o
1scellaneous closing Adjustments (Net) i 15,002.18#
imeted: Budget Balance g ~ m

duction




THE UNIVERSITY OF TEXAS - MAIN UNIVERSITY
SUMMARY REPORT

STATEMENT OF GENERAL BUDGET APPROFRIATIONS

TWELVE MONTHS ENDING AUGUST 31, 1957

General Budget

General Adminiétration
General Expense _
Resident Instruction and Departmental

Research

School of Architecture

College
College
College
College
College

of Arts and Sciences

of Business Administration
of BEducation

of Engineering

of Fine Arts

School of Law
Graduete School of Library Science

College

of Pharmacy

Graduate School of Social Work.
‘Alr Science
Military Science and Tactics
Naval Science ; ’
Military Property Custodian
Physical Training
Graduate School

Total Instructional Departments

Unallocated Accounts

Salaries

Meintenance, Equipment, Office and Travel
Special Research Equipment and Library
Collections and Materials

Summer Session - 1956
Summer Sesslion -~ 1957

Adjusted " Unfilled
Budget Expended Encunmbered Unencumbered Positions#
(1) (2) (3) (%) (5)

$ 390,094.51 $ 382,808.81 $ 1,845.71L $ 5,349.99 , $ ---
668,439.21 659,292.55 4,183,.12 3,743.21 1,220.33
99,087.29 93,296.21 1,106.85 584 .23 4,100.00

3,353,015.97 3,226,528.12 33,543.70 18,469.15 T4, 475.00
514,969.72 Lko1,741.35 5,571.14 1,630.16 16,027.07
462,881.32 Lhl,316.29 5,522.35 1,467.68 11,575.00
930,576.41 863,065.89 29,435.42 20,547.43 17,527.67
543,139.04 536,750.51 1,807.24 3,894.26 687.03
270,309.4k4 269,860.61 28.50 1,065.75% 1,486.08

34,663.78 32,659.81 1,984.82 19.15 -—-
165,532.35 153,396.41 10,918.27 1,217.67 -
42,634.88 42,281.81 340. 44 12.63 -
8,726.64 8,155.48 1.80 569, 36 -
6,380.32 6,445.35 - 65.03% ———
3,020.00 3,015.54 — L. 46 -—
25,346.00 2L ,060.24 699.31 105.12 481.33
160,282.45 158,669.95 1,086.39 526.11 -
34,916.79 34,904 . 41 - 12.38 S
6,655,482.540 6,389,157.98 92,046.23 2929, 126,359.18
205,530.23 - -——— R 205,530.23
9)253-31 - === 9)253~31 ===
13.19 --- - 13.19 -
214,796.73 ——- --- 9,266.50 205,530.23
1,895.99 926.24 .- 246.00 723.75
657,130.50 634,393.50 ——— 22,737.00 —
-5
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THE UNIVERSITY OF TEXAS - MAIN UNIVERSITY
" SUMMARY REPORT
STATEMENT OF GENERAL BUDGET APPROPRIATIONS

TWELVE MONTHS ENDING AUGUST 31, 1957

‘ Adjusted Unfilled
General Budget (continued) Budget Expended "Encumbered Unencumbered Positions#
(1) (2) (3) (&) (5)
Organized Research $ T24,676.58 §$ 665,538.56 $ 40,530.33 $ 7,752.69 $ 10,855.00
Division of Extension 721,076.55 691,938.87 13,068.67 1,145.53%  17,21k.54
Library 649,862.67 609,446.55 32,221.65 4,248.80 3,945.67
Physical Plant 2,377,439.51 2,119,318.6L 76,000.65 167,316.94 14,803.28
Organized Activities Relating to Imstructional ‘ |
Departments : 1191,099.21 179,935.22 3,044,90 8,119.09 -
Non-Educational Expenses 93,600.00 90,621.21 - 2,978.79 -
Total - General Budget 13,345,593.86 12,423,458.13 262,941.26 278,542.49 380,651.98
Transfers: n
Salary encumbrances cancelled - - 52,134.87% 52,134.87 -——
Special Activities 4,500.00 4,500.00 - - -——
Service Departments 30,368.00 30,368.00 --- - -
Auxiliary Enterprises 55,360.00 55,360.00 - -—- -
90,228.00 90,228,00 52,134 . 07* 52,134.87 -
Greand Total $13,435,821.86 $12,513,686.13  $210,806.39 $330,677.36  $380,651.98
Percent of Adjusted Budget 100.0% 93.1% 1.6% 2.5% 2.8%
*Denotes deduct and/or overdraft.
#Includes Unallocated Salaries.
Fon
-6- on
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THE UNIVERSITY OF TEXAS - TEXAS WESTERN COLLEGE

SUMMARY REPORT : : '

REALIZATION OF REVENUE AND ESTIMATE OF GENERAL BUDGET FUNDS AVAILABLE
AS OF AUGUST 31, 1957 :

Budget Estimates . Revenues - Excess Estimated
% Realized 12 Mos. Ending Over# or Under Funds
General Budget To Date Amounts Aug. 31, 1957 Budget Available
(1) (2) (3) (%) (5)
Registration, Laboratory and Course Fees
Long Session 95.9% $ 215,090.00 $206,247.26 $8,842. 7k
Summer Session 107.5 49,960.00 53,724.30 3,64, 30#
Miscellaneous Income 156.5 15,000.00 23,478.60 8,478.60#
Subtotal 101.2 $ 280,050.00 $283,450.16 $3,400.16¢
Legislative Appropriations For 1956-57 1,166,664.00 '
Total Estimated Income $1,446,714.00 $1,446,714.00
P ] g
Balances Available for Appropriation,
September 1, 1956:
Reserve for Orders and Contracts Outstanding ) 18,485.41
Reserve for Balances Subject to Reappropriation 31,335.34
Uneppropriated Surplus 242,125.67
Less - Transfer to Plant Funds : 6,000.00%
Estimate of Funds Available : $1,732,660.42
Ad justed Budget, 1956-57 (Schedule 2) 1,559,547.75
Balance Before Adjustments $ 173,112.67
Miscellaneous adjustments, including Reserve for Inventories , 3,581, 84
Pre-closing Budget Balance $ 159;530-83‘

*Deduction

Y
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THE UNIVERSITY OF TEXAS - TEXAS WESTERN COLLEGE

SUMMARY REPORT

STATEMENT OF GENERAL BUDGET APPROPRIATIONS
TWELVE MONTHS ENDING AUGUST 31, 1957

Ad justed Unfilled
General Budget Budget Expended Encumbered  Unencumbered Positions#
- (1) (2) (3) ) (5)
General Administration $ 128,152.53 $ 123,096.39 $ 1,922.05 $ 3,134.09 $ -
General Expenses | 68,569.85 57,951.81 4,375.35 6,242.69 -
Resident Instruction 850,990.55 818,66k4.39 18,522.63 13,803.53 ———
Evening Classes 3,709.00 3,415.90 - 293.10 ———
Intramurals 8,531.00 8,531.00 - —— -
Summer Session 134,588.00 134,588.00 - -—— -—-
Division of Extension T720.00 5.88 ——- Tik.12 -——
Library 77,953.69 76,499.43 890.77 563.49 -
Physical Plant 239,263.46 223,596.75 8,170.21 7,496.50 -
Museum 14,348.69 14,149.07 182.29 17.33 -
Forelgn Scholarships 2,500.00 1,307.50 —— 1,192.50 -———
Educational Television Program 870.00 870.00 - - -
Unallocated Accounts:
School of Nursing 2k,350.00 680.00 —-- 4,670.00 19,000.00
Salaries } | 4,525.98 —— —-- - b,525.98
Maintenance and Equipment 475.00 ——— - 475.00 -
Total - Unallocated Accounts 29,350.98 680.00 —— 5,145,00 23,525.98
Grand Total - General Budget $1,559,547. 75 $1,463,356.12  $34,063.30  $38,602.35  $23,525.98
Percent of Adjusted Budget 100.0% 93.8% 2.2% 2.5% 1.5%
#Includes Unallocated Salaries
8-
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L THE UNIVERSITY OF TEXAS - MEDICAL BRANCH
‘ : - SUMMARY REPORT
REALIZATION OF REVENUE AND ESTIMATE OF GENERAL BUDGET FUNDS AVAILABLE
' As OF AUGUST 31, 1957

~

Budget Estimates Revenues Excess Estimated
% Realized 12 Mos. Ending Over# or Under Funds
General Budget To Date Amounts Aug. 31, 1957 Budget Available
(1) (2) (3) - (%) (5)
Student Fees:
“Registration Fees
Medical Students 105.3% $ 28,000.00 $ 29,485.31 $ 1,485.314
Nursing Students 76.6 16,000.00 12,255.75 3,T4k.25
Postgraduate 46.2 4,000.00 1,848.35 2,151.65
Student Health Fees 89.5 17,500.00 15,667.31 1,832.69
Laboratory Fees 106.3 16,500.00 17,537.97 1,037. 97#
Filing Fees ) 111.6 2,500.00 2,791.00 291.00#
Student Deposits Forfeited 128.2 - 1,000.00 1,282.12 o82. 184
Total Student Fees k.6 85,500.00 80,867.81 %,632.19
Miscellaneous 118.0 20,000.00 23,598 2k 3,598.2&#
Overhead on Government Contracts 190.7 37,500.00 71,500.00 34 ,000.00#
Hospitals 100.0 2,400,000.00  2,400,425.97 425.974#
Subtotal 101.3 2,543,000.00 §2,576,392.02 333, 392.02#
Legislative Appropriations for 1956-57 5,326,732.00

Total Estimated Income
Balances Available for Appropriation, Sept. 1, 1956:

Reserve for Orders and Contracts Qutstanding
Reserve for Balances SubJject to Reappropriation
Unappropriated Surplus

Estimate of Funds Available
Ad justed Budget, 1956-57 (Schedule 2)
Budget Balance Before Adjustments
Revenue not recorded as of August 31, 1957:
Accrued Income on Patient Accounts (Net of Reserve)
Due from City of Galveston
Miscellaneous
Expenditures to be transferred to Radiology Fee funds
Encumbrances to be cancelled '
Pre-closiqg Budget Balance

§$7,869,732.00

®Hospital billings made during the twelve months ending August 31, 1957 amounted to $2,84k,768.71.

-9-

$7,869.732.00

159,592.03
i,198.62
20&,190.38

$8,237,713.03
8,186,695.62
§ OSL,017.41

Lk, 476,87
18,750.00
6,000.00
30,000.00

10,000.00
§ 160,201 .28

P
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THE UNIVERSITY OF TEXAS - MEDICAL BRANCH
: SUMMARY REPORT
STATEMENT OF GENERAL BUDGET APPROPRIATIONS
TWELVE MONTHS ENDING AUGUST 31, 1957

‘ Ad Jjusted Unfilled
General Budget Budget Expended Encumbered Unencumbered Positions#
(1) (2) (3) (&) (5)
General Administration $ 402,537.43 ¢$ L06,490.03 $ 4,758.85 ¢ 8,7il.h5* ¢ -
General Expenses 245,080.66 265,633.56 6,594 .35 27,147.25% ' -
Resident Instruction and Depart-
unental Research
School of Medicine 1,465,879.18 1,45k 472,77 5,105.55 6,300.86 -
School of Nursing 139,488.57 _137,785.17 1,024.84 678.56 .-
Total Instructional Depts. 1,605,367.75 1;592,257.9h 6,130.39 6,979.42 ———
Organized Research 71,849.03 69,843.59 2,680.50 675.06% -
Extension 9,777.20 5,800.0L 650700 3,327.19 -
Library 53,015.66 46,247.00 3,722.91 3,045.75 ---
Operation & Maint. of Phys. Plant 877,312.36 937,385.38 13,611.93 73,684 .95% -
Hospitals
General Adm. and Expense 77,310.25 77,819.6L - 509.39% —_—
Admissions & Business Activities 74,813.70 T1,451.09 ' - 3,362:61 ---
Professional Care of Patients 2,945,098.66 2,980,390.18 6,997.06 42,288, 58% —
Professional Divisions 623,513.57 650,261.63 8,497.85 35,245.91% ---
General Services 1,198,958.87 1,156,005.22 23,359.14 19,594.51 -
Total Hospitals 4,919,695.05 4,935,927.76 38,854.05 55,086.76% -—
Unallocated Salaries 2,060.48 ——- -—-- - 2,060,48
Total - General Budget $8,186,695.62 $8,259§585,27 $77,002.98  $151,953.11*% $2,060.48
Percent of Adjusted Budget 100.0% 100.9% -9% (1.8%)* 0.0%
#includes Unallocated Salaries
*Deduction
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THE UNIVERSITY OF TEXAS - SOUTHWESTERN MEDICAL SCHOOL

SUMMARY REPORT ‘

REALIZATION OF REVENUE AND ESTIMATE OF GENERAL BUDGET FUNDS AVAILABLE
= /AS OF AUGUST 31, 1957

Budget Estlmates Revenues Excess- Estimated
% Realized ) 12 Mos. Ending Over# or Under Funds
General Budget To Date Amounts Aug. 31, 1957 Budget Aveallable
(1) (2) (3) ( (5)-
Student Fees - Non Veteran :
Tuition 113.1% $ 16,600.00 $ 18,773.40 $ 2,173.40#
Postgraduate Registration Fees 114.5 7,348.00 8,410.00 1,062.00#
Laboratory and Health Fees 115.5 18,720.00 21,627.29 2,907.29¢%
Graduation Fees 96.7 1,750.00 1,691.78 58.22
Student Fees - From Veterans Adm. 410.6 300.00 1,231.93 931.93#
Overhead Allowances - Special Projects 233.3 20,000.00 46,666.92" 26,666.92#
Sales and Services:
_ Medical Art 223.1 2,000.00 L,461.58 2,461.584#
Other Sources 353.8 4,400.00 15,567. 44 11,167. bh#
Subtotal 166.5 71,118.00 $115,430.3L JU7,312. 34#

Legislative Appropriations for 1956-57
Total Estimated Income:
Balances Available for Appropriation, Sept. 1, 1956:

Less - Transfer to Plant Funds
Estimate of Funds Available
Ad justed Budget, 1956-57 (Schedule 2)

Budget Balance Before AdJjustments
Overheed Allowance on Trust Funds, etc.

Pre-closing Budget Balance

*Deduction

1,484 ,147.00

$1,555,265.00

-11-

$1,555,265.00

Reserve for Orders and Contracts Outstanding 27,468.07
Reserve for Balances Subject to Reappropriation 6,934.28
Unappropriated Surplus 256,259.71

147,000.00%
$1,698,927.06
1,720,591.05

$ 21,663.99%
5,995.34

$ 15,668.65%
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THE UNIVERSITY OF TEXAS - SOUTHWESTERN MEDiCAL SCHOOL

SUMMARY REPORT

STATEMENT OF GENERAL BUDGET APPROPRIATIONS
TWELVE MONTHS ENDING AUGUST 31, 1957

Adjusted Unfilled
General Budget Budget Expended Encumbered  Unencumbered Positions#
(1) (2) (3) (&) (5)
General Administrative Offices $ 126,761.62 $ 119,140.39 $ 2,999.27 $ 4,621.96 $ -——
General Expense 69,122.90 61,142.07 910.10 7,070.73 ~—-
Instruction and Departmental '
Research
School of Medicine 1,091,088.93 1,023,659.84 h1,491.01  15,338.08 12,600.00
Extension - Postgraduate Program 15,597. 77 9,362.53 5.00 6,230.24 -—
Library 68,968.09 62,422.62 5,916.60 628.87 -——-
Operation & Maint. of Physical
Plant & Other Gen. Services 255,944 .55 231,549.82 8,473.54 - 11,421.19 4,500.00
Unallocated Accounts
Salaries 93,398.52 --- - --- 93,398.52
Maintenance and Equipment 291.33* -—— - 291.33% --=

Total - General Budget
Percent of Adjusted Budget

#Includes Unallocated Salaries

- ¥Deduction

$1,720,591.05

100.0%

$1,507,277.27

87.66

-10-

$59,795.52

3.5%

$43,010. 74

2.5%

$110,498.52
6.44
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THE UNIVERSITY OF TEXAS - DENTAL BRANCH

SUMMARY REPORT

REALIZATION OF REVENUE AND ESTIMATE OF GENERAL BUDGET FUNDS AVAILABIE

AS OF AUGUST 31, 1957

Budget Estimates

Revenues Excess Estimated
% Realized 12 Mos. Ending Over# or Under Funds
General Budget To Date Amounts Aug. 31, 1957 Budget Available
(1) (2) (3) (&) (5)
Student Fees: .
Registration Fees 96.2% $ 82,700.00 $ 79,561.04 $ 3,138.96
Laboratory Fees and Miscellaneous Fees 415.9 5,000.00 20,796.16 15,796.16#
Outpatient Division 103.5 90,000.00 93,123.28 3,123.28#
Subtotal 108.9 177,700.00 $193,480.48 $15,780.48¢

Legislative Appropriations for 1956-57
Total Estimated Incowme

Balances Available for Appropriation,
September 1, 1956:

1,364,933.00

$1,562,633.00

Reserve for Orders and Contracts Outstanding
Reserve for Estimated Lapses of State Appropriations

Unappropriated Surplus
less - Transfer to Plant Funds
Estimate of Funds Available
Ad justed Budget, 1956-57 (Schedule 2)
Budget Balance Before AdJjustments

Overhesd Allowance on Research Grants

Due to Plent Funds (transfer cancelled)

Subtotal

Less - Reserve for Estimated Lapses of State Appropriations

Pre-closing Budget Balance

*Deduction

$1,562,633.00

35,271.38
600,000.00
757,207.60

22,537.00%
$2,932,574.98
1,830,u441.38
$1,102,133.60

3,662.00
42,150.00

$1,147,945.60
852,875.00%
$ 295,070.60
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THE UNIVERSITY OF TEXAS - DENTAL BRANCH
‘ S8UMMARY REPORT
STATEMENT OF GENERAL BUDGET APPROPRIATIONS
TWELVE MONTHS ENDING AUGUST 31, 1957

Adjusted Unfilled
General Budget Budget Expended Encumbered Unencumbered  Positions#
' (1) (2) (3) () (5}

General Administration and Expense § 243,611.92 § 192,648.27 §$ 28,585.61 $ 19,738.04. $ 2,640.00
Resident Instrﬁction and Depart- .

mental Research 1,171,142.82 759,407.42 199,57L.79 15,693.61 196,470.00
Organized Research 31,074.42 24,237.52 5,889.32 9L'7.58 -
Library 19,358.93 14,550.27 1,002.27 782.39 3,024.00
Physical Plant 249,475.05 195,616.50 28,249.24 17,965.31 7,64k4.,00
Outpatient Division 62,888.93 41,731.12 21,157.81 - ---
Unallocated Salaries 52,889.31 —— —— - 52,889.31
Total - General Budget $1,830,441.38  $1,228,191.10  $284,456.04 $ 55,126.93  $262,667.31

Percent of Adjusted Budget 100.0% 67.1% 15.5% 3.0% 1h4.4%
Salary encumbrances cancelled $163,973.71* $163,973.7L
#Includes Unallocated Salaries
*Deduction
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THE UNIVERSITY OF TEXAS - M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE
‘ SUMMARY REPORT

REALIZATION OF REVENUE AND ESTIMATE OF GENERAL BUDGET FUNDS AVAILABLE
AS OF AUGUST 31, 1957 -

Budget Estimates Revenues Excess Estimated
% Realized 12 Mos. Ending Over# or Under Funds
General Budget To Date Amounts Aug. 31, 1957 Budget Availlable
‘ (1) (2) (3) (%) (5)
Income from Patients 58.4% $1,156,600.00 $675,342.06 $481,257.94
Other Income 184.9 5,400.00 9,982.36 4,582, 36#
Overhead Allowances _ 172.3 16,000.00 27,573.84 11,573.844
Subtotal 60.5 $1,178,000.00  $712,898.26 $465,101.Th
Legislative Appropriations for 1956-57 3,293,275.00

Total Estimated Income
Transfers from Unexpended Plant Funds (Nét)

Balances Available for Appropriation, Sept. 1, 1956:

Reserve for Orders and Contracts Outstanding
Unappropriated Surplus

Estimate of Funds Available
Adjusted Budget, 1956-57 (Schedule 2)
Budget Balance Before AdJjustments

Overhead Allowance on Research Grants

Sale of Equipument

Miscellaneous Adjustments (Net)
Subtotal '

Additional appropriations for Reserves:

Patient‘Accounts
Inventories

Pre-closing Budget Balance

*Deduction

$4,471,275.00

~15-

$4,471,275.00
83,500.00

62,291.02
282,863.49

$4,899,929.51
4,853,752.15

$ Lu6,177.36
15,213.00
5,582.00
2,418,28

$ 069,390.0h

97,627.2u%
3,059.78%

$  31,296.38%
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THE UNIVERSITY OF TEXAS - M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE

SUMMARY REPORT

STATEMENT OF GENERAL BUDGET APPROPRIATIONS .
TWELVE MONTHS ENDING AUGUST 31, 1957

Unfilled

: Adjusted
General Budget Budget Expended Encumbered Unencumbered  Positions#
(1) (2) (3) (4) (5)
General Administration and Expense
General Administration $ 202,620.28 $ 197,377.67 $ 2,319.21 $ 2,923.40 $ -
General Expense 16,161.98 13,667.44 -— . 2,koh . 5k ———
Total General Adm. & Expense 218,782.26 211,045.11 2,319.21 5,417.94 .
The Tumor Institute ,
Medical Staff 617,085.78 586,738.29 817.48 23,930.01 5,600.00
Division of Research 760,968.53 651,489.49 22,307.58 47,887.46 39,284.00
Division of Education 207,259.73 156,995.78 3,579.70 8,176.25 38,508.00
Total The Tumor Institute 1,585,314.0k4 1,395,223.56 26,704.76 79,993, 72 83,392.00
Division of Patient Care Activities 2,242,829,15 2,033,833.44 56,510.63 76,058.08 76 ,427.00
Division of General Services 286,180.82 - 273,399.71 1,963.90 5,177.21 5,640.00
Operation and Maint. of Phy. Plant 353,089.62 341,505.56 5,080.55 1,919.51 4,584%.00
Reserves
Reserve for Salaries 153, 77441 _— _— — 153, 774 41
Reserve for Meint. & Equipument 13,781.85 — — 13,781.85 -
Total Reserves 167,556.26 — o 13,781.85  _153,77h.41
Grand Total General Budget $u;853,752.15 $4,255,007.38  $92,579.05 $182,348.31  $323,817.41
Percent of Adjusted Budget 100.0% 87.7% 1.9 3.5% 6.6%

#Includes Unallocated Sglaries.

-16-
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THE UNIVERSITY OF TEXAS - POSTGRADUATE SCHOOL OF MEDICINE

SUMMARY REPORT :
REALIZATION OF REVENUE AND ESTIMATE OF GENERAL BUDGET FUNDS AVAILABLE
' - A8 OF AUGUST 31, 1957

Budget Estimates Revenues Excess Estimated
% Realized 12 Mos. Ending Over# or Under Funds
General Budget To Date Amounts Aug. 31, 1957 Budget Available
(1) {2) (3) (&) (5)
Estimated Income:
Tuition and Fees 133.8% $14,000.00 $18,737.19 $4,737.19#
Other Gifts - -—- 2,8L7.79 2,8L7.79#
M. D. Anderson Foundation Grant 100.0 12,500.00a 12,500.00 -——
Total 128.6% $26,500.00 $34,084.98 $7,584,98#v
Total Estimated Income . $26,500.00
Balances Available for Appropriation,
September 1, 1956:
Unappropriated Surplus - General Funds 3,046.98
Unappropriated Surplus - Current a
Restricted Funds 44 ,534.66
Estimate of Funds Available $74,081.6k
Ad justed Budget, 1956-57 (Schedule 2) 46,548.00
Pre-closing Budget Balance $27,533.64

a$12,500 of original estimate received in 1955-56.

-17-
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THE UNIVERSITY OF TEXAS - POSTGRADUATE SCHOOL OF MEDICINE
SUMMARY REPORT
STATEMENT OF GENERAL BUDGET APPROPRIATIONS:
TWELVE MONTHS ENDING AUGUST 31, 1957

AdJjusted . Unfilled
General Budget Budget Expended Encumbered  Unencumbered Positions#

(1) (2) (3} (&) (5)
Central Administrative Office  $34,514.66 $26,120.16 $ ——- $1,394.46 $7,000.0k4
Teaching Aids Program 3,000.00 1,429.75 -—- 1,570.25 -
Extension Teaching Program 9,000.00 8,946.53 - 53.47 -
Reserve for Salaries 33.34 - - ——— 33.34
Total - General Budget $46,548.00  $36,496.4k - $3,018.18 $7,033.38

Percent of Adjusted Budget 100.0% 78.4% - - 6.5% 15.1%

#Includes Unallocated Salaries
-18-
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OUT-OF-STATE TRAVEL APPROVAL

The Appropriation Bill requires that out-of-state t
approved by the Board of Regents before payment of expenses 8o incurred
can be paid. At the January 1954 meeting of the Board, approval vas
given to send out to the Regents "mail dockets" listing such travel for
"no protest" approval in order that payment of expenses of traveling
faculty might not be unduly delayed becsuse of the long periods vetween
Boaxd meetings.

The State Comptroller now holds that out-of-state travel must
be approved by the Regents in an assembled meeting before payment
can be made, Accordingly, the mail dockets will be discontinued
since their approval will no longer speed up payment. Also, some
travel of Main University personnel will appear in the Central Adminis-
tration docket since that docket is prepared after Main is completed,

1f a goodly number of travel requests come in after all dockets
are completed (10 days before Board meeting), might we prepare a
"Travel Supplement" for Board approval? Such supplement could be
atteched to the docket or minutes after the meeting for record approval
of items.

11-18-57




Miss Thedford: Dr. Wilson asked that we mail one of these to 1;;1
each Regent without a covering letter. -

S AMlhadin. | Bowd vt 11/15/57
—_ —\_,_‘ Not for publicatiomn

THE UNIVERSITY OF TEXAS

PRESENTS GFFICE, U OF 1]
AXNowEnsey ___ mr .

RCD Nov 151957

REFER 10
PLEASE ANSWER
PLEASE READ AND RETURN

I L

Testing and Guidance Bureau

November 15, 1957

MEMORANDUM

To Members of Teaching Staff:

Below are a few statistics, relating to fall freshmen, which I think may be
of interest to many of you.

I. From what quarter of their high school classes did they come? (This is their

report,)
Quarter Number Per Cent (excluding unknown)
1 (highest) 1104 59.5%
2 492 26.5%
3 193 10,47
4 (lowest) 66 3.6%
Unknown 284

II. In what colleges are they enrolled? (Basic figures in this item are from the
Registrar's Office.)

College Number Per Cent
Arts and Sciences 1026 46.0%
Business Administration 303 13.6%
Education 178 8.0%
Engineering 511 22,9%
Fine Arts 125 5.6%
Pharmacy 43 1.9%
Architecture 44 1.9%
Total 2,230

III. Did they want opportunities to work beyond minimum requirements for special
recognition? Of 2,139 students, 967 (45.2%) said they would like to have such
opportunities,

IV. In what areas did they think they would have greatest need for help? (Since
some students indicated more than one area, the percentages do not add up to 100.)

Area Number Per Cent Area Number Per Cent
Study habits 895 41.8% Vocational
Mathematics - 647 30.2% Guidance 275 12.9%
English 557 26,07 Personal
Reading 395 18.5% Problems 66 3.1%
Various other
areas 179 8.4%

H. T. Manuel, Director




