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MATERIAL SUPPORTING THE AGENDA
Volume XITIa

September 1964 ~ November 1964

This volume contains the Material Supporting the Agenda
furnished to each member of the Board of Regents prior
to the meetings held on September 18-19, and

October 23- 24, 1964.

The material is divided according to the Standing Com-
mittees and the meetings that were held and is submitted
on three different colors, namely:

(1) white paper - for the documentation
of all items that were presented
before the deadline date

(2) Dblue paper -~ all items submitted to
the Executive Session of the Com-
mittee of the Whole and distributed
only to the Regents, Chancellor, and
Chancellor Emeritus

(3) yellow paper - emergency items
distributed at the meeting

Material distributed at the meeting as additional docu-
mentation is not included in the bound volume, because
sometimes there is an unusual amount and other times

maybe some people get copies and some do not get copies.
If the Secretary were furnished a copy, then that material
goes in the appropriate subject folder.



THE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS

Material Supporting the Agenda

Meeting No. ..o 6 28 .........................................

OFFICE COPY

Date .....cc........! OCTOBER.23-24,.1964 ...



THE UNIVERSITY OF TEXAS

AUSTIN, TEXAS 78712

BOARD OF REGENTS
E™Y ANNE THEDFORD, SECRETARY October 12’ 1964

TO: MEMBERS OF THE BOARD OF REGENTS
Chairman W. W. Heath
Vice~Chairman A. G. McNeese, Jr.
Regent Walter P, Brenan
Regent H, Frank Connally, Jr.
Regent Frank C., Erwin, Jr.

Regent (Mrs.) J. Lee Johnson III
Regent Wales H. Madden, Jr.
Regent Levi A. Olan

Regent John S. Redditt

FROM: Betty Anne Thedford

Unless you want your personalized copy, it will not be necessary for you
to bring this volume to the meeting. The original, supplementary, and
emergency items will be combined, together with the supporting material,
and distributed to committee members at each committee meeting.

You will be able to distinguish easily supporting material for all items
that you have not previously received since supporting material for items
is prepared as follows:

Original Agenda Items ~- White Paper
Supplementary Agenda Items - Blue Paper
Emergency Items (Those not mailed out) ~~ Canary Yellow Paper

On Saturday morning there will also be available for each Regent and Chan-
cellor Ransom a copy of the action taken by each committee on Friday.

There will be mailed on Saturday afternoon to each institutional head and to
Chancellor Ransom an Official Notice for all action taken on items on the
agenda. Those not listed on the agenda and those requiring separate memos
(that is, those that have deviated considerably from the recommendations
presented) will be mailed as soon as possible after the meeting., With this
‘procedure there should not be one day's delay in carrying out the Regents'
authorizations.

T/ st
cc: Chancellor Ransom



CALENDAR
BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS
OCTOBER 23-24, 1964

Place: M. D. Anderson Hospital and Tumor Institute, Houston
Telephone No. : JAckson 9-4311
Page No.

Friday, October 23, 1964:

9:00 a.m. Meeting of the Executive Committee 3
to be Followed by Committee of
the Whole
' Room 706

9:15 a.m. Meeting of the Committee of the Whole 24
Room 706
10:30 a. m. Meeting of the Standing Committees
Land and Investment Committee 33

Room 712, East

Academic and Developmental 5
Affairs Committee
Room 706

12:00 noon . Lunch - Library, Room 725, West

1:00 p.m. Presentation by Houston Institutions
Auditorium, First Floor

4:00 p.m. Joint Meeting of the Buildings 9
and Grounds Committee and
Medical Affairs Committee *
(Followed by separate committee
meetings)
Room 712, East

Buildings and Grounds Committee 9
(Continue in Room 712, East)

Medical Affairs Committee 13
Room 706

*%* To dispose of those matters of common interest after which Medical
Affairs Committee will convene in Room 706.

NOTE: Though the time may vary, the meetings will follow in this order.



Saturday, October 24, 1964

9:00 a.m.

11:00 a. m.

12:00 noon

1:00 p.m.

1:15 p.m.

Meeting of the Committee of the Whole
Room 706

Meeting of the Board
Auditorium, First Floor

Lunch - Library, Room 725, West

Trustees of Ima Hogg Foundation
Room 706

Meeting of the Committee of the Whole
Room 706

Page No.

24

31

24

NOTE: Though the time may vary, the meetings will follow in this order.



Executive Committee



EXECUTIVE COMMITTEE

Date: Friday, October 23, 1964
Time: 9:00 a.m.

Place: Room 706, M. D. Anderson Hospital and Tumor Institute

Members:

Regent Brenan, Chairman

Regent Connally

Regent Madden

Regent McNeese

Regent Redditt

Chairman Heath, Ex Officio Member

Page No.
Itef'ns That Require Action (Routine)
1. Budget Docket (In this volume following Land and 4
Investment Committee -- Attachment No. _}_2
2. Emergency Items Presented at Meeting, If Any 4
Items That Do Not Require Action
3. Report of Interim Actions 4

a. Recommended Travel Requests
(1) Medical Branch (4T-2)

(2) M. D. Anderson Hospital and Tumor
Institute (6T-1 Revised)

(3) Southwestern Medical School (7T-1)
b. Recommended Amendments to the Budget

(1) Main University (Items 52 - 72)

{(2) Texas Western College (Item 3)

(3) Medical Branch (Items 7 - 9)

¢c. Recommended Amendments to the Classified
Personnel Pay Plan (13-CL-63, Main University)

¥ In order that all Interim Actions may be included in one report, this
will be included in the Supplementary Agenda to be mailed on Friday,
October 16, 1964.




Executive Com.

ITEM NO. 1

B ——

SUBJECT: Budget Docket

RECOMMENDATION
(Suggested Minute Order by Secretary)

It is recommended

That the Budget Docket of Chancellor Ransom be approved in the
form as submitted in this volume and that it be attached to and

made a part of the minutes.

ITEM NO. 2

SUBJECT: Emergency Items Presented at Meeting, If Any

ITEM NO. 3

SUBJECT: Report of Interim Actions

In order that all Interim Actions may be included in one report, this will
be included in the Supplementary agenda to be mailed on Friday, Octo-~

ber 16, 1964,




Academic & Developmental Affairs
Committee



ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE

Date: Friday, October 23, 1964

Time: 10:30 a.m.

Place: Room 706, M. D. Anderson Hospital and Tumor Institute

Members:

Vice-Chairman McNeese, Chairman

Regent Connally
Regent (Mrs. ) Johnson

Regent Redditt
Chairman Heath, Ex Officio Member

Page No,

Items for Action (Routine)

1. Docket (Attachment No.ﬁ Below

ITEM NO. 1

SUBJECT: Docket (Attachment No. 2)

RECOMMENDATION
(Suggested Minute Order by Secretary)

It is recommended

That the Docket of Chancellor Ransom (Attachment No. 2) be
approved in the form as distributed and be attached to and made
a part of the Minutes. This docket is included in the last section
of this volume. (An Outline ~f the Docket follows on Page 6 .)




OUTLINE OF DOCKET

This outline is used as an index for this office and may be helpful to
you in pinpointing items in which you have a particular interest.

The Docket for each institution contains the usual routine reports of
Gifts and Grants, Research Contracts, Academic Contracts, Text-
books Written by Faculty Members, and other items reported in

accordance with the Rules and Regulations. Page No.
1. (‘:ver.ltral Adminiétratior} Docket
UNRESTRICTED Gifts ($ 3,046.00) C-1
2. Main University Docket
a. Research Contracts (61) TOTALING M-1

approximately $1,177,377. 36
Thirteen are new and forty-eight are
modifications.
The new contracts are with:

Air Force - 1

Army - 2

U.S. Public Health Service - 10

b. Academic Contracts (20) M-11
Government (Personnel Training
Program) (4)
Interagency (26)
Miscellaneous (4)

c. Use of Textbooks Written by Faculty Members M-13
(35) with no ROYALTY to 15%

d. Outside Employment (15) M-15

e. Faculty LEGISLATION (2) M-16

f. The E. M. Boyd Memorial Scholarship M-16
Fund

g. Gifts and Grants (Cash) TOTALING M-17

Approximately $531,026.16 (This
includes Endowments of $448. 84)
Non-Cash Gifts 2ppraised at $47, 425



Texas Western College Docket

a.

One Leave of Absence for 1964-65
This in effect is an amendment to
the Budget.

Purchase of Air-Conditioning Equip-
ment (4)

Interagency Contract (Also was in
Main University Docket)

BUSINESS Contract Items (2)
(Awarded on Bid Basis)

Gifts and Grants totaling approximately

$16,335.00. $3,000 is for the EXCELLENCE

Fund. All others are for SCHOLARSHIPS.

Government Contracts and Grants (9)
Totaling Approximately $24,053.00

Medical Branch Docket

James W. McLaughlin Fellowship Awards

Appointments, Medical Staff of The Uni-
versity of Texas Medical Branch Hospitals

(5)

Textbooks and Other Materials Prescribed
by Faculty fromno ROYALTY to 10%

Government Cantracts and Grants (26)
Totaling Approximately $637,517.00

BUSINESS Contracts and Agreements
Four Interagency Contracts,
State Department of Health

One Rental Agreement

Gifts and Grants (12) totaling approximately
$39,974.00
ITEM 10 S&S Fdn - $5,000
ITEM 11 S&S Fdn - Purchase
of Property

Dental Branch Docket

a.

Gifts (2) Totaling $10,959.03

Textbooks Prepé.red by Faculty Members
(20)

Page No.

Ww-1

Ww-2

w-7



Pa,ge No.

M. D. Anderson Hospital and Tumor Institute Docket

a.

b.

Interagency Contracts (2)

Government Contracts and Grants (1 6)
Totaling Approximately $90,547.00
Nine corrections in September Docket
chiefly ending dates of contract period
due to change of form in reporting.

Two Grants from American Cancer
Society totaling $8,500.00

Semiannual Report of Gifts of $100 or less

Gifts (4) Totaling Approximately $6, 427. 30

Southwestern Medical School

Clinical Faculty (Appointments and Reappoint-
ments, Changes of Status, Resignations)

Fellows (Appointment, Change of Status
and Resignations)

Change in Grant Previously Awarded
Gifts (5) Totaling Approximately $2, 812

Federal Government Contracts and Grants
(13) Totaling Approximately $281,020.00

Interagency Contracts, State Department
of Health (6) Totaling Approximately
$34,019. 30

Non-Government Contracts and Agreements
(4) Totaling Approximately $10,000

Graduate School of Biomedical Sciences at Houston

a.

b.

S-5

Academic Agreement with Lederle Laboratories B-1

Gifts and Grants (7) Totaling Approximately

$2,050.00

B-1



Buildings & Grounds Committee



BUILDINGS AND GROUNDS COMMITTEE

Date: Friday, October 23, 1964

Time: 4:00 p.m.

Place: Room 712, East, M. D, Anderson Hospital and Tumor Institute
Members:

Regent Redditt, Chairman

Regent Brenan

Regent (Mrs. ) Johnson

Regent McNeese

Chairman Heath, Ex-Officio Member

Page No.

ALL ITEMS REQUIRE ACTION --

A. Joint Meeting of the Buildings and Grounds
and Medical Affairs Committees

Southwestern Medical School

1. Skillern Student Union Building: Approval 11
of Final Plans and Specifications

Dental Branch

2. Institute of Dental Science Building: Appli- 11
cation for Construction Grant from Federal
Funds

B. Meeting of the Buildings and Grounds Committee

Main University

3. Art Building and Museum: Approval of : 11
Final Plans for Landscaping

4. Biological Sciences Building: Authorization 11
to Waive Ten-Year Rule and Name it the
J. T. Patterson Laboratories Building

5. Lila B. Etter Alumni House: Approval of 12
Inscription on Plaque

6.  East Mall Development: Approval of Final
Plans and Specifications

7. University Junior High School Site: Possible
Authorization to Consulting Architects to Pre-
pare Preliminary Plans, etc., for Office and
Research Building

ate
R

If material is completed in time, these will be considered at the meeting.



Main University

TO BE CONSIDERED BY COMMITTEE OF THE WHOLE:
Acquisition of Properties Adjacent to the
Campus
FOR POSSIBLE CONSIDERATION BY COMMITTEE OF
THE WHOLE:

1. Physics-Mathematics-Chemistry Project

2. Modification of Campus Development Plan -
N. E. Quadrant

Page No.

10
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THE UNIVERSITY OF TEXAS
OFFICE OF THE COMPTROLLER
AUSTIN 78712

RECOMMENDATIONS TO REGENTS'
BUILDINGS AND GROUNDS COMMITTEE

October 6, 1964

1. SOUTHWESTERN MEDICAL SCHOOL - APPROVAL OF FINAL PLANS AND SPECIFICATIONS
FOR SKILLERN STUDENT UNION BUILDING.--At the Regents' Meeting held April 25, 1964,
authorization was given for the preparation of working drawings and specifications
for the Skillern Student Union Building at Southwestern Medical School by
Fisher and Spillman, Associate Architect on the project. These final plans
and specifications have now been completed and have been approved by the Consulting
Architect, Jessen, Jessen, Millhouse, and:Greeven?‘the Southwestern Medical School
Faculty Building Committee, Dr. Gill, Comptroller Sparenberg, and Chancellor
Ransom. It is recommended that they be approved by the Board and that Comptroller
Sparenberg be given authority to advertise for bids to be presented to the Board
for consideration at a later meeting.

2. DENTAL BRANCH - APPLICATION FOR CONSTRUCTION GRANT FROM FEDERAL FUNDS
FOR INSTITUTE OF DENTAL SCIENCE BUILDING.-~-Upon recommendation of Director Levy,
Dean Olson, and Chancellor Ransom, authorization is requested to submit through
established channels an application for a construction grant in the maximum
amount allowable (approximately $2,500,000) from the National Institutes of
Health, and/or related agencies of the Federal Government, toward the construction
and equipment for a building for the Institute of Dental 801ence. The following
stipulations apply: (a) the total cost of the bulldlng will be not more than
$5,000,000; (b) we are authorized to state in the application that $2,500,000
in local matchlng funds will be sought from private sources with reasonable prospects
of success; (c) the application will specify that approval by the Iegislature is
necessary before construction can be undertaken and such approval will be sought;
(d) the application will site the proposed building on the parking area&a contiguous
to the Dental Branch Building; if other land becomes available from the Texas
Medical Center, an amended location can be submitted. Dean Olson has been strongly
advised to file this application before November 1, 1964 in order to prevent lapse
of a tentative reservation of funds made by N.I.H.

3. MAIN UNIVERSITY - APPROVAL OF FINAL PLANS FOR LANDSCAPING ART BUILDING
AND MUSEUM,--At the Regents' Meeting held September 19, 1964, preliminary plans
for Landscaping the Art Building and Museum were approved, with the understanding
that more complete or final plans would be presented at a subsequent meeting.
These final plans have now been completed and have been approved by Chairman
Goodall, Comptroller Sparenberg, and Chancellor Ransom. It is recommended that
they be approved by the Board with authority to Comptroller Sparenberg to
advertise for bids to be presented to the Board for consideration at a later
meeting.

Lk, MAIN UNIVERSITY - AUTHORIZATION TO WAIVE TEN-YBAR RULE AND NAME
BIOLOGICAL SCIENCES BUILDING THE J. T, PATTERSON LABORATORIES BUILDING.--The
Main University Faculty Building and Space Allocation Committee recommended
to Vice-Chancellor Hackerman that the new Biological Sciences Building be named
after Dr. J. T. Patterson at the expiration of the ten-year period following his
death, which occurred on December h 1960. This is in accordance with the
Regents rule to the effect that bulldlngs "shall not be named in honor of a
person . . . until the bearer shall ho» been dead at least ten years. . . ."
At the meeting of the Faculty Council on September 21, 1964, Vice-Chancellor
Hackerman presented a recommendation to the effect that the Regents be asked
to waive the rule in this case to permit the naming of the new building for
Dr. Patterson as soon as it is completed. This was approved by the Faculty
Council, and it is now recommended that the Board approve the waiving of the
ten-year rule and name the Biological Sciences Building The J. T. Patterson
Laboratories Building.
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5, MAIN UNIVERSITY - APPROVAL OF INSCRIPTION ON PLAQUE FOR LILA B, ETTER
ALUMNI HOUSE.--It is recommended that the inscription as set out below be
approved for the plaque for the Lila B. Etter Alumni House at the Main
University: ‘

LILA B. ETTER ALUMNI HOUSE

1964
BOARD OF REGENTS

W. W. Heath, Chairman Harry H. Ransom, Chancellor,

The University of Texas
A. G. McNeese, Jr., Vice Chairman Norman Hackerman, Vice-Chancellor

: (Academic Affairs),

Walter P. Brenan The University of Texas

Charles H. Sparenberg, Comptroller,
H. Frank Connally, Jr., M. D. The University of Texas
Frank C. Erwin, Jr. ===000«=-
Mrs. J. lee Johnson, III V. L. Doughtie, Chairman, Main

University Faculty Building Committee
Wales Madden, Jr.
-==000~--~
Rabbi Levi Olan
Jessen, Jessen, Millhouse, and
John S. Redditt Greeven, Consulting Architect
Fred W. Day, Associate Architect
J. C. Evans Construction Company, Inc.,
General Contractor

This inscription shows the names of the persons occupying the positions
indicated at the date of the award of contracts, April 25, 196hL.

OTHER MATTERS TO BE CONSIDERED BY THE
REGENTS* BUILDINGS AND GROUNDS COMMITTEE

Main University - Approval of Final Plans and Specifications for East Mall
Development
Main University - Possible Authorization to Consulting Architects to Prepare

Preliminary Plans, etc. for Office and Research Building on University Junior
High School Site

TO BE CONSIDERED BY COMMITTEE OF THE WHOIE:

Main University - Acquisition of Properties Adjacent to the Campus

FOR POSSIBLE CONSIDERATION BY COMMITTEE OF THE WHOLE:

Main University - Physics-Mathematics~-Chemistry Project

Main University -~ Modification of Campus Development Plan - N. E. Quadrant

-2-
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MEDICAL AFFAIRS COMMITTEE

Date: Friday, October 23, 1964

Time: Immediately following the Joint Meeting with the
Buildings and Grounds Committee at 4:00 p.m.
Place: Room 712, East, M. D. Anderson Hospital and Tumor Institute --
After the Joint Meeting with Buildings and Grounds Committee,
will meet in Room 706
Members:
Regent Connally, Chairman
Regent Erwin
Regent Madden
Regent Olan
Chairman Heath, Ex Officio Member
Page No.
A. Joint Meeting of Medical Affairs and Buildings
and Grounds Committees (See Page ) --
Room 712, East
B. Meeting of the Medical Affairs Committee (Follow-
ing Joint Meeting with Buildings and Grounds
Committee) Room706
ITEMS FOR ACTION (Non-Routine)
Medical Branch
1. Grant from Harris and Eliza Kempner Fund; 14
Establishment of Kempner Laboratory, Depart-
ment of Human Genetics
2. Administrative Organization 15

13
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ITEM NO, 1 Medical Affairs Com.,

SUBJECT: Grant from Harris and Eliza Kempner Fund; Establishment
of Kempner Laboratory, Department of Human Genetics,
Medical Branch

RECOMMENDATION
(Suggested Minute Order by Secretary)

Upon recommendation of Doctor Blocker, concurred in by Chancellor Ran-
som, it is recommended

That the Board approve with deep appreciation the grant of

$50, 000 from the Harris and Eliza Kempner Fund in Galveston
for the establishment of a laboratory for the Department of
Human Genetics to be known as the Kempner Laboratory with

an appropriate plaque therein stating that the Laboratory has
been donated in memory of D. W, Kempner and S. E. Kempner,
(This grant is in addition to the grant for the I. H. Kempner Pro-
fessorship in Human Genetics previously reported to the Board
of Regents.) It is further recommended that an appropriate
acknowledgment be sent from the Board of Regents.

PROPOSAL
(As Submitted by Administration)

The Harris and Eliza Kempner Fund in Galveston has offered a grant of $50,000. 00

for the establishment of the Kempner Laboratory for the Department of Human Genetics.,
The donor requests that the laboratory be known as the Kempner Laboratory with an
appropriate plaque therein stating that the laboratory has been donated in memory

of D. W. Kempner and S. E. Kempner. (This grant is in addition to the grant for

the I. H. Kempner Professorship in Human Genetics previously reported to the

Board of Regents,)

Chancellor Ransom concurs in the recommendation of Dr. Truman Blocker that the
Board of Regents accept this grant for the purposes stated with the appropriate
acknowledgement by the Board of Regents to the Harris and Eliza Kempner Fund
for the gift.



ITEM NO. 2 Medical Affairs Com.

SUBJECT: Administrative Organization, Medical Branch

RECOMMENDATION
(Suggested Minute Order by Secretary)

The Medical Affairs Committee approves and recommends

That the Board of Regents adopt the Chart of Administrative
Organization of The University of Texas Medical Branch and
the duties and responsibilities of the administrative officers
and committees as proposed by Doctor Blocker, concurred in
by Chancellor Ransom, and as set out on Pages 16 - 23 .
(When the institutional supplement of the Regents' Rules and
Regulations for the Medical Branch is submitted, this material
will be incorporated in the supplement. )

PROPOSAL
{As Submitted by Administration)

Dr. Blocker has submitted his proposal for the administrative organization at the
Medical Branch in Galveston. The pattern of administrative organization and the
job descriptions for the Assistant Director and Dean of Student Affairs, and the
Dean of the Faculty of Medicine, were approved in principle by a special committee
of the Medical Branch faculty which has been appointed to make recommendations
for the position of Dean of the Faculty of Medicine.

The staff of Central Administration has discussed the proposed organization with
Dr. Blocker and concur in the recommendations. Chancellor Ransom recommends
that the Board of Regents approve the Chart of Administrative Organization of The
University of Texas Medical Branch and the duties and responsibilities of admin~
istrative officers and committees submitted by Dr. Blocker:
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THE UNIVERSITY OF TEXAS MEDICAL BRANCH

ADMINISTRATIVE ORGANIZATION -

Executive Director and Dean

The Executive Director and Dean of the Medical Branch shall be the chief administrative
officer for the Medical Branch and shall be appointed upon recommendation of the
Chancellor. He is a line officer and reports and shall be directly responsible to the
Chancellor of the University and through him to the Board of Regents. The duties and
responsibilities of the Executive Director and Dean with appropriate participation of
the staff shall include:

1. Develop and administer plans and policies for the program, organization and
operations of the institution.

2. Interpret University policy to the staff and interpret the institution's program
and needs to the Chancellor and to the public.

3. Develop and administer policies relating to students and to proper management
of services to patients.

4. Recommend appropriate budgets and supervise expenditures under approved
budgets.
5. Nominate all members of the faculty and staff, maintain efficient personnel

programs and recommend staff members for promotion, retention or dismissal for cause.

6. Insure efficient management of business affairs and physical property; recommend
additions and alterations to the Physical Plant.

7. Serve as presiding officer at official meetings of Medical Branch Faculty and Staff,
and as ex officio member of each school or departmental meeting.

8. Appoint all appointive faculty and staff committees.

9. Cause to be prepared and submitted to the Chancellor, and through him to the Board
of Regents, regulations for the governance of the institution.

10. Assume initiative in developing long-term plans for the program and physical
facilities of the institution.

11. Assume active leadership in developing private fund support for the Medical Branch
in accordance with policies and procedures established by the Chancellor with the advice of

the University Development Board.

12. Such other responsibilities as may be assigned by the Chancellor.

The Executive Director and Dean of the Medical Branch reports to and is responsible to
the Chancellor.

Associate Director

The duties and responsibilities of the Associate Director include both staff and administrative
functions. Specifically, the duties are as follows:

1. Prepare budget policies for the Medical Branch within the framework of the University
System-wide Policies.

2. Review all budget data for policy compliance before submission to the Executive
Director and Dean.



3. Supervise the preparation of the Board of Regents' Docket.

4. Coordinate the Building, Remodeling, and Land Acquisition Program.
5. Serve as ex-officio member of the Faculty Building Committee.
6. Perform the administrative duties of the Executive Director and Dean in consultation

with other administrative officers and faculty when directed to do so by or in the absence of
the Executive Director and Dean.

7. At the direction of the Executive Director and Dean, represent the Medical Branch
in relation with both Governmental and Non-Governmental units in negotiating agreements
for suppoxrt of patient care, research programs, building and remodeling programs, etc.,
subject to the policies approved by Central Administration and the Board of Regents.

8. Coordinate a program of institutional research designed to develop improved
practices in administration.

9. Line responsibilities over the following offices and functions:

Business Manager

Staff Personnel

Physical Plant

Building Program and Planning

Aab o

The Associate Director reports to and is responsible to the Executive Director and Dean.

Business Manager

The Business Manager is responsible for the following functions and duties:
1. Collection, custody, and disbursement of institutional funds.

2. Maintenance of accurate accounting records, and control of expenditures in
accordance with approved budgets and University Regulations.

3. Maintenance of an effective program of internal audit.

4. Supervision of Auxiliary Enterprises and Service Depaftments.

S. Supervision of Purchasing, Central Receiving and Central Stores.

6. Coordinating and supervising the Central Data Processing Center.

7. Preparation of periodic financial reports, and continuing studies for improved

business practices.

8. Supervision of the accumulation of all budget data for review by the Associate
Director.
9. Campus Security and Traffic Control.

The Business Manager reports to and is responsible to the Associate Director.
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Assistant Director and Dean of Student Affairs

The duties and responsibilities of the Assistant Director and Dean of Student Affairs
include both staff and administrative functions. Specifically, his duties shall include:

1. Supervision of the admission of students to all schools at the Medical Branch.

2. Coordination of recruiting activities for all educational units, including publication
of catalogues, brochures, and other informational material.

3. Registration of all students and maintenance of appropriate records.

4. Supervision of student loan and scholarship programs for the School of Medicine,
Graduate School, and Medical Service Schools.

5. Coordination of institutional research and statistical reports for all academic
areas.
6. Nominate, in cooperation with the Executive Director and Dean, and the Dean of.

- the Faculty of Medicine, members of the various non-elective faculty committees of the
School of Medicine.

7. In cooperation with the Dean of the Faculty of Medicine, develop policies and
procedures for student government, other student organizations and student publications.

8. Serve as a member of the Student Affairs Committee, which shall have general
supervisory control over, and investigatory powers as to, all matters involving the
academic performance of students, all matters involving ethical, moral and personal
standards of conduct of students and disciplinary action in connection therewith, including
but not limited to the consideration of all findings and recommendations by appropriate
student organizations in connection therewith, and such other problems of student affairs
- as may be brought before it.

9.' Evaluate with the Dean of the Faculty of Medicine, the effectiveness of student
counseling and devise ways and means to improve its effectiveness.

10. Budgetary control in all academic areas and in cooperation with the Associate
Director, development of annual and biennial budget presentations.

11. At the request of the Executive Director and Dean, review and recommend all
travel requests requiring approval by the Chancellor.

12. Develop in cooperation with the Faculty and Hospital Administration, programs
of high academic quality in the health related sciences.

13. Serve as Secretary of the Faculty of Medicine and of the Executive Committee
of the Faculty of Medicine.

14. Serve as ex-officio member of all Medical Branch committees.
15. Line responsibility over the following offices and functions:

Educational and Research Services
Library

International Office

Sponsored Research

Medical Branch Parking

o 00T oe

16.  Such other responsibilities as may be designated by the Executive Director and
Dean.

The Assistant Director and Dean of Student Affairs reports to and is responsible to the
Executive Director and Dean.



Assistant Dean and Coordinator of Sponsored Reseaxrch

The duties and responsibilities of the Assistant Dean and Coordinator of Sponsored
Research shall include:

1. Direct the Office of Sponsored Research.

2. Coordinate all activities leading to the procurement of any funds, irrespective
of source, which will be used to sponsor research at the Medical Branch.

3. Coordinate the formulation of all internal policies governing sponsored
research. Accumulate and interpret all external policies governing sponsored
research. Disseminate to the Medical Branch all policy information.

4. Serve as the coordinating official for sponsored research fellowships.

5. Serve as the coordinating official for sponsored research training programs.

6. Serve as the coordinating official for site visits and other evaluative missions
from granting agencies.

7. In close liaison with the fiscal officer, maintain appropriate records as
required by granting agencies and coordinate the preparation of reports and informa-
tional data for both internal and external sources.

8. Originate and maintain suitable source files of potential granting agencies,
their policies and their availability. Make this file readily available to the faculty

for reference.

9. Coordinate fellowships, traineeships and other research activities for
students of the Medical Branch.

10. Such other responsibilities as may be designated by the Assistant Director
and Dean of Student Affairs.

The Assistant Dean and Coordinator of Sponsored Research reports to and is responsible
to the Assistant Director and Dean of Student Affairs.

Dean of the Faculty of Medicine

The duties and responsibilities of the Dean of the Faculty of Medicine shall include:

1. Develop, with faculty assistance, educational, research and service programs
of excellence in the School of Medicine.

2. Institute Iong-range plans, in cooperation with departmental chairmen of the
School of Medicine and other administrative officers of the Medical Branch, in the
broad areas of staffing, research, curriculum, space, and the like.

3. Develop, with assistance of the faculty, standards for grading, promotion and
graduation of students in the School of Medicine.

4, Serve as presiding officer of the School of Medicine; in the absence of the
Executive Director and Dean, to preside at meetings of the Executive Committee of the
Faculty of Medicine.

5. Nominate, in cooperation with the Executive Director and Dean, and Dean of
Student Affairs, members for various non-elective faculty committees of the School of
Medicine. ‘

6. Coordinate with hospital administration, medical staff relations to assure an
appropriate balance of effort between teaching, investigational and patient-care
responsibilities.
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7. Develop, in cooperation with the departmental chairmen and hospital admin-
istration, programs for interns, residents, and other post-graduate medical education. -

8. Serve as a member of the Student Affairs Committee which shall have general
supervisory control over, and investigatory powers as to, all matters involving the
academic performance of students, all matters involving ethical, moral and personal
standards of conduct of students and disciplinary action in connection therewith, including
but not limited to the consideration of all findings and recommendations by appropriate
student organizations in connection therewith, and such other problems of student
affairs as may be brought before it. E

4

9. Evaluate with the Dean of Student Affairs, the effectiveness of student counseling
and devise ways and means to improve its effectiveness.

10. Recommend annual and biennial budgets for the School of Medicine.

11, Approve all travel requests submitted by personnel in the School of Medicine.
12, Provide liaison with county, state, and national medical associations.

13. Serve as ex-officio member of all School of Medicine committees.

14, Such other responsibilities as may be assigned by the Executive Director and
Dean.

The Dean of the Faculty of Medicine reports to and is responsibie to the Executive
Director and Dean. :

Dean of the School of Nursing

‘The duties and responsibilities of the Dean of the School of Nursing shall include:

1. Develop, with faculty assistance, educational, research and service
programs of excellence in the School of Nursing.

2. Institute long-range planning for the School of Nursing in the broad areas
of staffing, research, curriculum, space, etc.

3. Develop, in cooperation with the faculty, standards for grading, promotion,
and graduation of students in the School of Nursing.

4. Recommend annual and biennial budgets for the School of Nursing and
expenditures under approved budgets.

5. Nominate and recommend for appointment, retention or dismissal, all
members of the faculty and staff in the School of Nursing.

6. Serve as presiding officer of the Faculty of the School of Nursing.
7. Serve as ex-officio member of all School of Nursing committees.

8. Such other responsibilities as may be assigned by the Executive Director
and Dean.

The Dean of the School of Nursing reports to and is responsible to the Executive
Director and Dean.
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W o0t Dean sf Graduate fducatien
-

The Dean of Graduate Education is the responsible administrative officer for the
Graduate Schoeol at the Medical Branch. His duties and responsibilities shall include:

1. Develop, with faculty assistance, academic programs of excellence in
the Graduate School at the Medical Branch.

2. Insure that the requirements for degrees are met before any student is
certified for graduaiion.

3. Appoint supervisory and examining committees for candidates after
consultation with the chairman and/or grad:ate =dviser of the department concerned.

4, Serve as presiding oificer ¢f the = xliate Faculty and the Steering Committee
o7 the Graduate Faculty.

S. Such otier resrtonsibilities as may be designzted by the Executive Direcucr

cad Scan.

e Dean of the racuate School reporis to and is responsible to the Executive Direcror
end Dean.

General Director of University Hospitals

v

“neral Director of University Hospitals is the chief administrative officer of &il
wincluding Mcody School) operated by The University of Texas Medical Branci.
~zcizicaily, his duties shall include:

%

noe

1. Development of plans and programs consistent with changing concepts of
cficient hospital management.

Z. Promoticn of all opportunities to develop and expand practices of the best
paiient care services in the most economical manner.

3. Advancing techniques of communication between all members of the health
care team so that all may have a full appreciation and understanding of patient needs.

Establish and maintain rapport with all local, state, federal, and voluntary
health and welfare agencies.

£

5. Coordinating activities and functions of the medical staff and the various
hospital departments with the Dean of Faculty, Clinical Chiefs, and hospital admini-
strative officers.

6. The approval for submission to appropriate Medical Branch officials the
annual and biennial budgets for all hospital units.

7. Through the Executive Director and Dean, interpret to the public the mission
ard objectives of the University Hospitals.

8. Develop policies to assure that the business affairs and physical property of
the hospitals are managed properly and utilized effectively.

9. After policy is developed with the Executive Director and Dean, report directly
to the Associate Director of the Medical Branch on all fiscal matters.

10. Establish medical and para-medical committees, whenever necessary, to advise
the General Director of University Hospitals on matters pertaining to aspects of hospital
operations and direct patient care as outlined at the committees inception.
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11. Chairman of the Joint Advisory Committee of the Medical Staff. Serve
as ex-officio member on all other Medical Staff Committees.

12. Carry out the duties and responsibilities as set forth in the Bylaws of the
Medical Staff. '

The General Director of University Hospitals reports to and is responsible to the
Executive Director and Dean.

Associate General Director of University Hospitals

The Associate General Director of University Hospitals is a line officer in Hospital
Administration responsible to the General Director for routine operational matters
of all kinds.  Specifically, his duties shall include:

1. Coordination of daily operations into an efficient, integrated whole.

2. Interpretation and implementation of new programs of administration
through the Associate Directors, Assistant Directors, and the Director of Nursing
Service.

3. Inform and consult with the General Director and other members of the
Hospital Administration staff concerning activities, problems and progress of
hospital operations.

4. In consultation with the Hospital Administration staff prepare and recommend
to the General Director the annual and biennial budgets for all Hospital Units. Super-
vise expenditures under approved budgets. ‘

S. Coordination of executive and supervisory training programs, institutes and
workshops.
6. Develop and implement an educational program on the graduate level for

Hospital Administrators.

7. Development and integration into hospital operations programs utilizing
volunteers.
8. Act for the General Director during the General Director's absence.

The Associate General Director of University Hospitals reports to and is responsible
to the General Director.

Executive Council

The Executive Council is established to advise with the Executive Director and
Dean at periodic intervals upon matters of Medical Branch policy. It is composed
of the Executive Director and Dean (the Chairman), the Associate Director, and
the Assistant Director and Dean of Student Affairs.

Administrative Advisory Committee

The Administrative Advisory Committee is established to advise with the Executive
Director and Dean upon administrative matters relating to academic programs and
patient care. It is composed of the Executive Director and Dean (the Chairman),
the Associate Director, the Assistant Director and Dean of Student Affairs, the
General Director of University Hospitals, the Dean of the Faculty of Medicine, the
Dean of the School of Nursing, and the Dean of Graduate Education.
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Time:

Place:
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COMMITTEE OF THE WHOLE
Chairman Heath, presiding

9:15 a. m. Friday, October 23, 1964
9:00 a.m. and 1:15 p.m. Saturday, October 24, 1964

Room 706, M. D. Anderson Hospital and Tumor Institute, Houston

EMERGENCY ITEMS REQUIRING ACTION BY INSTITUTIONAL HEADS,
IF ANY (9:15 a.m. Friday)

SPECIAL ITEMS REQUIRING ACTION BY CHANCELLOR

PRESENTATION BY INSTITUTIONAL HEADS IN THE TEXAS MEDI-
CAL CENTER (1:00 p.m. Friday)

Dental Branch -- Doctor Olson
M. D. Anderson Hospital and Tumor Institute -- Doctor Clark
Graduate School of Biomedical Sciences -- Doctor Weiss

Division of Continuing Education -- Doctor Taylor

SPECIAL ITEMS BY REGENTS (9:00 a.m. Saturday)

SPECIAL ITEMS BY CHAIRMAN

SPECIAL ITEMS

1.

2.

3.

Name of Texas Western College
Authorization to Draw Bills for 59th Legislature *

Land Acquisition, Texas Medical Center *

ITEMS REFERRED BY STANDING COMMITTEES TO COMMITTEE
OF THE WHOLE

REPORTS BY CHANCELLOR RANSOM (1:15 p. m. Saturday)-Not to be
included in Report at 11:00 a.m.

ITEMS FOR DISCUSSION

1.

Future Development of University of Texas Institutions in
Texas Medical Center

Survey of Property Near Campus

E=3

NOTE:

Since these will not be included in the reports at the 11:00 a. m. meeting,
they can be held over until the afternoon session.

An effort has been made in arranging the agenda to list first those
itemms requiring action and reported at the 11:00 a. m. meeting, and thento
list those items for discussion after the open meeting.



ITEM NO, A Committee of the Whole

SUBJECT: Emergency Items Requiring Action by Institutional Heads,
If Any (9:15 a.m. Friday)

1. Texas Western College (Doctor Ray)

2. Medical Branch (Doctor Blocker)

3. Dental Branch (Doctor Olson)

4. M. D. Anderson Hospital and Tumor Institute
{(Doctor Clark)

5. Southwestern Medical School (Doctor Gill)

6. Graduate School of Biomedical Sciences at Houston
(Doctor Weiss)

7. South Texas Medical School (Doctor Berson)

8. Division of Continuing Education (Doctor Taylor)
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ITEM NO, B

SUBJECT: Special Items Requiring Action by Chancellor
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ITEM NO. C Committee of the Whole

SUBJECT: Presentation by Institutional Heads in the Texas Medical
Center (1:00 p.m. Friday)

Doctors Clark, Olson, Taylor, and Weiss will make oral presentations
for information only of present accomplishments and future prospects
of their respective institutions. Chancellor Ransom requests that there
be a discussion on the future development of The University of Texas
units in the Texas Medical Center, which is scheduled for Saturday
afternoon.

1. Dental Branch ~-- Doctor Olson

2. M. D. Anderson Hospital and Tumor Institute --
Doctor Clark

3. Graduate School of Biomedical Sciences -- Doctor Weiss

4. Division of Continuing Education -- Doctor Taylor

ITEM NO. D

SUBJECT: Special Items by Regents (9:00 a. m. Saturday)
1. Vice-Chairman McNeese
2. Regent Brenan
3. Regent Connally
4. Regent Erwin

5. Regent (Mrs.) Johnson

6. Regent Madden

7. Regent Olan

8. Regent Redditt



ITEM NO. E Committee of the Whole

SUBJECT: Special Itemms by Chairman

ITEM NO. F.l.

SUBJECT: Name of Texas Western College

RECOMMENDATION
(Suggested Minute Order by Secretary)

After due deliberation, the Committee of the Whole adopted the following
statement:

"At its meeting on May 23, 1964, the Board of Regents
undertook careful study of a proposal that it recommend to
proper State of Texas authorities that the name of Texas West-
ern College of The University of Texas be changed to The
University of Texas at El Paso. Such study has ensued. The
Board of Regents concludes that no recommendation for a change
in name should be made at the present time. The Regents are
proud of the goals established for Texas Western College and of
impressive progress being made toward their achievement with
dedicated support from the El Paso community and the State of
Texas. They envision for this component institution of The Uni~
versity of Texas distinguished academic stature and uniquely
potent service to its constituency, as forecast so admirably in
the Mission '73 document. The Regents propose to do everything
in their poweT‘Eo accelerate attainment of these visions. Prema=- -
ture accolade by name can only cheapen the vision of what Texas
Western College can become. Any name other than '""The Univer=-
sity of Texas'' at this time would be diversionary and might imply
a break in the great tradition of Texas Western College as a
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strong component in The University of Texas System. There~
fore, with pride and confidence, we shall continue for the
immediate future designation of this dynamic institution as
Texas Western College of The University of Texas. "

PROPOSAL
(As Submitted by Administration)

Central Administration presents for your consideration the following resolution.
It is the recommendation of the Administration that appropriate action be taken
at the October meeting of the Board.

"At its meeting on May 23, 1964 the Board of Regents undertook careful
study of a proposal that it recommend to proper State of Texas authorities
that the name of Texas Western College of The University of Texas be changed
to The University of Texas at El Paso. Such study has ensued. The Board
of Regents concludes that no recommendation for a change in name should be
made at the present time. The Regents are proud of the goals established for
Texas Western College and of impressive progress being made toward their
achievement with dedicated support from the El Paso community and the
State of Texas. They envision for this component institution of The University
of Texas distinguished academic stature and uniquely potent service to its
constituency, as forecast so admirably in the Mission 73 document. The
Regents propose to do everything in their power to accelerate attainment of
these visions. Premature accolade by name can only cheapen the vision of
what Texas Western College can become. Any name other than "The University
of Texas" at this time would be diversionary and might imply a break in the
great tradition of Texas Western College as a strong component in The University
of Texas System. Therefore, with pride and confidence, we shall continue
for the immediate future designation of this dynamic institution as Texas
Western College of The University of Texas." ’

(NOTE:' This item is being distributed only to the Regents as a matter
of protection for Doctor Ray.)



ITEM NO, F,.2. Committee of the Whole

SUBJECT: Authorization to Draw Bills for 59th Legislature

RECOMMENDATIONS
(Suggested Minute Order by Secretary)

Upon request of Central Administration, the Board of Regents authorized

that bills or resolutions be prepared to accomplish the purposes set out
below and to present such drafts to the Board of Regents for approval. *

Alternate No. 2

Upon the request of Central Administration, the Board of Regents requested
that appropriate bills or resolutions be prepared to accomplish the pur~
poses set out below and that same be referred to a special committee
appointed by the Chairman for this purpose., *

PROPOSAL
(As Submitted by Administration)

Central Administration requests approval of the Board of Regents to prepare
bills or resolutions as appropriate to accomplish the purposes set out below
and to present such drafts to the Board of Regents, or to a committee desig-
nated by the Board, for approval: ' '

* 1, Bill (similar to previous Archway acquisition Bill)
to permit acquisition, by condemnation if necessary,
of
a. Area north of Archway

b. Area between 19th and 21st extending one block
west of Speedway

c. Specific area east of Red River and north of 19th.
(The Bill would be drawn to comply with the exact areas
approved by the Board in separate considerations at the

meeting)

2. Bill transferring fee title from State to Board of Regents
on

a. Brackenridge Property
b. Little Campus property (2 tracts)

3. Permission to acquire ten (10) acres in Medical Center
in Houston.

4. Resolution authorizing construction previously approved
by the Board at

a. Maedical Branch

b. Dental Branch
(Continued on next page)
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c.

d.

Graduate School of Biomedical Sciences at Houston

Southwestern Medical School

5. Bill permitting use of 1% fee fund on West Texas lands
to construct office building for staff,

6. Bill similar to existing statute for A, & M. permitting
contracts between University and State Highway Department.

7. Bill authorizing the Board for lease of University lands to
accept compensatory royalty on University oil and gas
leases in lieu of drilling offset wells which are not eco~-
nomically feasible.
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ITEM NO, F.3. Committee of the Whole

SUBJECT: Land Acquisition, Texas Medical Center

ITEMNO. G

SUBJECT: Items Referred by Standing Committees to Committee

1.

of the Whole

Executive Committee

Academic and Developmental Affairs Committee

Buildings and Grounds Committee

Medical Affairs Committee

Land and Investment Committee
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ITEMNO. H Committee of the Whole

SUBJECT: Reports by Chancellor Ransom (l:15 p.m. Saturday)

ITEM NO, I

SUBJECT: Items for Discussion

1. Future Development of University of Texas Institutions
in Texas Medical Center

2. Survey of Property Near Campus



Meeting of the Board



II.

Iv.

VI,

AGENDA
MEETING OF THE BOARD OF REGENTS
OoF

THE UNIVERSITY OF TEXAS
October 24, 1964 -

INVOCATION (Saturday, 11:00 a.m.)

APPROVAL OF MINUTES

Regular Meeting, September 18-19, 1964

REPORTS AND SPECIAL ITEMS BY CHANCELLOR RANSOM

REPORTS BY INSTITUTIONAL HEADS
A. Texas Western College (Doctor Ray)
B. Medical Branch (Doctor Blocker)

C. Dental Branch (Doctor Olson)

D. M. D. Anderson Hospital and Tumor Institute
(Doctor Clark)

E. Southwestern Medical School (Doctor Gill)

F. Graduate School of Biomedical Sciences at
Houston (Doctor Weiss)

G. South Texas Medical School (Doctor Berson)
H. Division of Continuing Education (Doctor Taylor)

REPORTS AND SPECIAL ITEMS BY CHAIRMAN

REPORTS AND/OR SPECIAL ITEMS BY REGENTS

A. Vice-Chairman McNeese
B. Regent Brenan

C. Regent Connally
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VII.

VIII,

IX.

D. Regent Erwin

E. Regent (Mrs.) Johnson

F. Regent Madden

G. Regent Olan

H. Regent Redditt

REPORTS OF STANDING COMMITTEES

A. Executive Committee by Committee Chairman Brenan

B. Academic and Developmental Affairs Committee by
Committee Chairman McNeese

C. Buildings and Grounds Committee by Committee
Chairman Redditt

D. Land and Investment Committee by Committee
Chairman Madden

E. Medical Affairs Committee by Committee Chairman
Connally

REPORT OF BOARD FOR LEASE OF UNIVERSITY LANDS

REPORT OF SPECIAL COMMITTEES, IF ANY

REPQORT OF COMMITTEE OF THE WHOLE BY CHAIRMAN HEATH
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XI.

XII,
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SCHEDULED MEETINGS OF THE BOARD, --The following meetings

have beep scheduled:

November 7, 1964, in Waco (Without Formal Agenda)

December 11-12, 1964, in Austin
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