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1. U. T. System: Annual Meeting with Officers of the U. T. System Student
Advisory Council

The U. T. System Student Advisory Council will meet with the Board of Regents to
discuss accomplishments of the Council and plans for the future. The Council's
recommendations are on Pages 88 - 94. Also attached on Pages 95 - 101 is a
chart showing the status of prior recommendations from the Council.

AGENDA
1. Executive and Standing Committee Member Introductions

2. Chairperson's Report and Overview

3. Executive Committee and Standing Committee Remarks and Recommendations

Council members scheduled to attend are:
Chair: Ms. Crystal Gonzalez, U. T. Pan American, Philosophy
Academic Affairs: Mr. Basheer Benhalim, U. T. Dallas, Political Science

Student Involvement and Campus Life Committee: Ms. Stephanie Rich, U. T.
Permian Basin, Psychology

Graduate and Health Affairs Committee: Ms. Amy Forestell, U. T. Austin, Graduate
School, Astronomy

Financial and Legislative Affairs Committee: Ms. Danielle Rugoff, U. T. Austin,
Government

BACKGROUND INFORMATION

The U. T. System Student Advisory Council was established in 1989 to provide input to
the U. T. System Board of Regents working through and with the Chancellor and U. T.
System Administration on issues of student concern. The operating guidelines of the
Council require that recommendations have a multi-institutional focus and that the
Council explore individual campus issues with institutional administrators prior to

any consideration thereof. The Student Advisory Council consists of two student
representatives from each U. T. System institution enrolling students, and meets three
times yearly in Austin. The Standing Committees of the Council are: Academic Affairs,
Student Involvement and Campus Life, Health and Graduate Affairs, and Financial and
Legislative Affairs.
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Student Advisory Council
Crystal Gonzalez, Chair
1201 W. University Drive
Edinburg, Texas 78541
(956) 624-5679

March 27, 2007

Chancellor Mark G. Yudof

Chancellor, University of Texas System
601 Colorado St.

Austin, TX 78701

Dear Chancellor Yudof:

I would first like to thank you for giving a voice to the students through The University of Texas
System Student Advisory Council. Begun in 1989, this process allows The University of Texas
System Board of Regents to obtain further suggestions, ideas and plans brought by our
members. In our current configuration, this fantastic opportunity allows two members of each
University of Texas System institution to voice their concerns within our four standing
committees; Academic Affairs, Student Involvement and Campus Life, Financial and Legislative,
and Graduate and Health Affairs.

I would also like to thank the members that served on the 2006- 2007 UT System Student
Advisory Council. Their hard work is reflected in the recommendations that we bring forth today.
The attached recommendations represent a variety of issues, affecting many campuses in the UT
System.

I would like to publicly express gratitude to Dr. Edward Baldwin for his patience, support, and
guidance.
I look forward to presenting our recommendations to the Board in May.

Sincerely,

Crystal Gonzalez, Chair
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THE UNIVERSITY OF TEXAS SYSTEM STUDENT ADVISORY COUNCIL
RECOMMENDATIONS TO THE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS
SYSTEM

After careful consideration we, the members of The University of Texas System Student Advisory
Council (SAC), respectfully submit the following recommendations to The University of Texas
System Board of Regents. The SAC recommendations concern a wide array of students at

multiple institutions in The University of Texas System.

Student Involvement and Campus Life Committee
Recommendation 1

The Campus Life Committee recommends that an on-campus 24-hour quiet study
facility be provided to students at all UT System Schools

We recognize that final exams are a vital part of the students’ academic grade, and are often the
deciding factor between passing and failing a class. In order to facilitate student success, the
council recommends that:

e These facilities should open beginning at least 48 hours before the first scheduled final
examination and continue operations until the last scheduled final examination.

e The primary recommended study facility is the library. Other possibilities could include,
but are not limited to, the university center study rooms and residential club houses if
the library is currently not a feasible solution.

e The study facility should be made readily available to all students and should be large
enough to accommodate sizable study groups as well as the amount of individual
students on campus who wish to use these facilities.

e We also encourage all institutions to open these study facilities for a 24-hour period
throughout the year when they become financially capable of doing so.

Recommendation 2
Implement study days before final examinations

This recommendation will benefit all students; they will have more time to prepare for final
examinations. The time to prepare will help improve graduation rates.

For all institutions that have a final examination week, there should be a minimum of one study
day prior to the scheduled final exams.

To further facilitate student success, the council recommends:

e There should be no mandatory academic scheduled events during study day(s). These
events shall include classes, discussion sessions, help sessions, or anything that can
impact the students’ grade.

e Weekends and scheduled holidays are not to be considered as study day(s).

e During these study days we strongly encourage faculty members to hold office hours
during study day(s).

We acknowledge that scheduling conflicts may occur, but we would encourage each university to
implement the study day(s) as it deems practicable.

Prepared for Student Advisory Council
By the Office of Academic Affairs
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Recommendation 3
All institutions have a university-supported recycling program

This program should include, but not be limited to:
e The recycling of paper goods, aluminum, glass, and plastic. This program may be
sponsored by the university, a registered student organization, the city in which the
university resides, or any other entity that chooses to participate.

Financial and Legislative Affairs Committee

Recommendation 4

Encourage all UT System institutions to make tuition information more readily
available to Texas students and families

Recognizing that most of our institutions have tuition websites, we recommend making the pre-
existing information more accessible by including the information in course packets which many
students purchase, and by displaying a link to the tuition website prominently on the main page
of the institution’s website. We ask that a breakdown of tuition and fees be included. For
schools that do not have fees and are operating on a flat rate tuition plan, we ask that a detailed
breakdown of tuition be shown.

Recommendation 5

Require that all UT System institutions maintain and publish book lists in a timely
manner to allow students the opportunity to purchase their textbooks from multiple
venues

Currently, few of our institutions maintain or publish booklists, forcing students to purchase their
books at limited venues, as in some cases the campus bookstore may be the only place other
than students’ syllabi where they can find out which books are required for their courses. We
ask that all UT System institutions collect, compile, and publish a book list with required texts and
their ISBN numbers and provide it to any venue that requests it.

Recommendation 6

Discourage the purchase of bundled textbooks in cases where there are purchasing
options and not all of the contents of the bundle are required by the professor

Students are currently forced to purchase “bundled” textbook packages. Bundles typically
include a textbook, workbook, and CD Rom. Oftentimes these bundles are extremely expensive
and not all of the contents are utilized in the course. This forces students to spend money
unnecessarily with no academic gain. We ask that all UT System institutions discourage the
purchase of bundled textbooks and actively support anti-bundling legislation at the Texas
Legislature.

Prepared for Student Advisory Council
By the Office of Academic Affairs
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Recommendation 7

Issue: Extra course charges over $50 not included in tuition and fees. We ask that
the UT System institutions require a special note or an asterisk to be placed on the
class registration page and the course catalogue noting the charge

There are often unexpected educational costs associated with courses. When course materials
outside of textbooks are required, we ask that a notation be added to notify students prior to
enrolling in courses that such costs are associated and required for those particular courses.
These costs are usually associated with classroom remotes, art supplies, medical and lab
supplies, and much more.

Recommendation 8
Actively support tax free textbooks

According to a Government Accountability Office (GAO) Report, on average, students spend $900
on required textbooks annually. To curb the steep cost, students often utilize textbook copies
from the campus library, share books with a friend, or forego purchasing them altogether. Tax
Free Textbooks would save UT System students millions and benefit all students regardless of
discipline or location. Thus, we ask that all UT System institutions actively support Tax Free
Textbook legislation at the Texas Legislature.

Recommendation 9

Encourage UT System campuses to engage city and county officials to ensure that
each campus has a polling location and the option for early voting on campus

It is important that polls are easily accessible to all students to ensure that the student voice is
heard. We ask the UT System to evaluate polling locations and early voting availability on each
System campus and that UT System institutions work with city and county officials to increase
access to polling locations. We also ask that the UT System ensure early voting polling locations
System-wide. We ask that the UT System enhance its efforts, in accord with an amendment to
the Higher Education Act in 1998, to develop a comprehensive voter registration card distribution
strategy on all System campuses.

Recommendation 10
Support having a student on the Texas Higher Education Coordinating Board

As we have seen with the addition of a student on the Board of Regents, there is great value in
having student perspective on boards affecting higher education. Likewise, as the future leaders
of this state we recognize it is our responsibility to get involved in important discussions affecting
the UT System and Texas’ future. The Texas Higher Education Coordinating Board, as the
architect of higher education policy for the Governor and the Texas Legislature, needs a student
voice. Thus, we ask that the UT System support legislation in the Texas Legislature adding a
student to the Texas Higher Education Coordinating Board.

Prepared for Student Advisory Council
By the Office of Academic Affairs
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Recommendation 11
Graduate student recruitment and financial assistance

e Do asurvey on how UT System institutions are attracting and recruiting graduate
students and share “best practices” with all institutions.

e Set up a task force of graduate Deans to address the competitiveness of graduate
recruitment.

e Encourage more funding from the State for graduate students, as well as research and
teaching assistants.

e Do a peer institution study with each campus’ national peer institution to see how UT
System schools compare in the graduate assistance we provide to our students.

Graduate and Health Affairs
Recommendation 12
Provide access to health insurance to all graduate students

Graduate students typically have health insurance needs that are different than those of
undergraduates. Generally, graduate students are older, no longer have insurance support from
their parents, and may also be supporting families of their own. In addition, students at the
health science centers and all international students are required to carry health insurance. We
respectfully submit the following recommendations:

e The current UT Select plan provided to graduate student academic employees
should be offered to nonemployee graduate students. If this is a legislative issue
then the System should make this a legislative priority.

e |f the UT Select plan cannot be made available to graduate students then a
comprehensive health insurance option should be provided in addition to the
supplemental insurance MEGA Life currently offers.

e The System should explore options to provide financial aid and grants to cover
health insurance for graduate students.

e The current MEGA Life student health insurance should be expanded to include
preventative care, such as gynecological exams and annual checkups, as well as
prepay options.

e All UT System campuses should have a wellness or health center including a
pharmacy.

Recommendation 13
Expand graduate student international study programs

The opportunity to study abroad during a college career provides valuable benefits to the
student, the visited location, and the university as a whole. These programs currently tend to be
focused on undergraduate students, but the benefits still apply in graduate and professional
education. Graduate student international study programs would provide opportunities for strong
international research collaborations, unique opportunities for advanced study, and ability to

Prepared for Student Advisory Council
By the Office of Academic Affairs
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spread the reputation of the university’s highest quality academics. The health science
institutions in particular have a strong potential to benefit from these kinds of programs. We
respectfully submit the following recommendations:

e Current international opportunities for graduate students should be publicized and
expanded. This may require the creation of a dedicated staff position.

e The UT System should coordinate an international study program tailored to graduate
students.

e The System has the ability to link smaller programs across System institutions, as well as
advertise effective programs to other areas of the System.

These recommendations work to achieve the UT System Strategic Plan’s goals of increasing
research, global competitiveness, and technology transfer as well as enhancing student success
through expanding global initiatives.

Recommendation 14
Provide adequate support for graduate student academic employees
Adequate support for graduate student academic employees is essential to the success of our
graduate programs. Graduate students greatly influence the character, strength, and reputation

of our universities as teachers and researchers.

On those campuses that have graduate student academic employees we respectfully request that
the System ensures that the financial packages adequately cover full tuition and cost of living.

Tuition assistance packages for graduate student academic employees should cover all
components of tuition and fees.

Graduate student academic employee stipends should at least cover the cost of living for that
campus.

For example, the graduate cost of attendance for one long semester given on the UT-Austin
financial aid website is:

Tuition/Fees Books Room/ Transportation Personal/ Total
Board Misc.
3,130 450 4,000 447 1,375 $9,613

Assuming that the tuition assistance package covers all tuition and fees (which is not the case; in
2006-2007 the tuition benefit was $2,975), that leaves $6,483 of cost over 4 months, or
$1,620.75 per month. Yet the minimum stipend is $939/month.

This recommendation works to achieve the UT System Strategic Plan’s goal of enhancing student
success through improving graduate education.

Prepared for Student Advisory Council
By the Office of Academic Affairs
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Academic Affairs

Recommendation 15

Help improve graduation rates
o Define full time and what is full-time status and timelines for degrees

In order for students to graduate on time, a clear definition of what exactly is expected in their
specific undergraduate programs must be implemented. In this regard, we think it is important
to change the rhetoric from graduating in ‘four years' to graduating ‘on-time’. This can be done
by defining the number of years required to complete each major (EX: Engineers might not be
reasonably expected to graduate within four years; for them on-time may mean five years of
education). Another recommendation is to have a similar Course Number for each UT System
school, so students transferring from one UT school to another need not have to take that same
course again.

e Decrease the student to advisor ratio

It is recommended that student to advisor ratio be decreased so that the quality of personal
advising increases for individual departments and majors. This can improve the quality of
advising by training, establishing a reward system (encouragement), and following best practice
policies for this area of academia.

e Increase the availability of prerequisite courses
Timely graduation depends on course availability. Failure to offer a sequenced class interferes
with a student’s ability to move forward in his or her degree plan. Therefore, we recommend that
prerequisite courses be taught at least two out of the three long semesters System-wide.

Recommendation 16

We strongly encourage all UT System institutions to conduct a survey to explore and
share best practices for incorporating diversity into the culture of the university.

Prepared for Student Advisory Council
By the Office of Academic Affairs
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2. U. T. System: Report from Task Force on Doctoral Education and the
Postdoctoral Experience

REPORT

Dr. George Stancel, Dean of the Graduate School of Biomedical Sciences at U. T.
Health Science Center - Houston, will brief the Board of Regents on the progress
of the Task Force on Doctoral Education and the Postdoctoral Experience.

One of the elements of the U. T. System Strategic Plan is doctoral education. In 2006,
the Executive Vice Chancellors commissioned a task force to prepare an assessment of
doctoral education throughout the U. T. System. The task force, chaired by Dr. Stancel,
has conducted hearings throughout the state with faculty, graduate students, post-
doctoral faculty, and administrators such as graduate school deans. These groups
have provided information and advice on how to strengthen doctoral education within
the U. T. System. The report of the Task Force is on Pages 103 - 104.
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The University of Texas System
Task Force on Doctoral Education and the Postdoctoral Experience

Interim Report

Background

In 2006, The University of Texas System unveiled an ambitious strategic plan for the coming decade that
was designed to help ensure that the UT System, Texas, and the nation will be competitive in the 21st
Century. The plan called for a task force on doctoral education and the postdoctoral experience to be
convened to consider how to

e recruit, retain, and graduate more doctoral students and postdoctoral scholars;

e enhance the value and contributions of these programs to their institutions, the UT System, and
the state; and

e increase the competitiveness and prestige of the UT System'’s research, education, and service
programs.

To this end a task force with representatives from all UT institutions that offer PhD programs was
appointed in June, 2006, and obtained widespread input from all UT System institutions. Meetings were
held in Austin, Dallas, El Paso, Houston, and San Antonio with administrative leaders, faculty, doctoral
students, and postdoctoral scholars from all UT System institutions which have PhD programs.
Representatives from UT Brownsville, UT Pan American, UT Permian Basin, and UT Tyler also met with
the group. In addition, Dr. Raymund Paredes, Commissioner of the Texas Higher Education Coordinating
Board, spoke to the task force about his views on graduate education.

A final report is anticipated in summer 2007, after soliciting comments on a preliminary draft from
institutional presidents, other campus and System leaders, and the Faculty Advisory Committee. This
update highlights some of the key findings and preliminary draft recommendations that are being actively
discussed.

Doctoral and Postdoctoral Education is Extraordinarily Important for Both Academic and
Health Institutions
= Key factor in recruitment of best faculty
» Indispensable for competitive research programs
= Essential for undergraduate education in UT System
Graduates provide innovation and creativity to drive economy
= Need to increase public understanding of the importance of doctoral and postdoctoral education
o The Nature of the PhD Degree and Postdoctoral Experience
o The Value of Doctoral Education: An Investment in Texas and the Nation

"When Southwestern loses a brilliant faculty recruit fo one of our prestigious competitors, it is not money, not research

space or environment, and not quality of onr facilty that is lacking. It is most often a fear in young faculty that they
will not be able to recruit high quality gradnate students in the same way that they can in Boston and San Francisco.”

Alfred Gilman, M.D., Ph.D.

Provost, UT Southwestern, and Nobel Laureate
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Key Considerations Underlying Task Force Recommendations

= UT must recruit the very best students and postdocs in the face of fierce competition.
= Significant numbers of the very best candidates are non-Texans.
= Quality and competitiveness are paramount but will not be achieved if finite resources are spread too thin.

All institutions may aspire to doctoral programs but must unequivocally meet standards assessed by
rigorous external peer review.

A critical mass of faculty actively engaged in research with a stable base of funding, adequate
infrastructure, and an administration that understands and supports research and research training are
absolutely essential.

Preliminary Draft Summary of Key Recommendations

The UT System must:

= Prominently address doctoral and postdoctoral education in major UT System planning efforts.

= Hold institutional leaders accountable for establishing and maintaining competitive doctoral and postdoctoral
programs in line with System plans and institutional missions

= Provide health benefits equivalent to those received by faculty and staff for all full-time, salaried doctoral
students and postdoctoral scholars.

= Increase the recruitment and success of outstanding and diverse doctoral students and postdoctoral scholars.
= Conduct rigorous reviews of new proposals and ongoing programs that involve external peers.
= Facilitate and support the development of trans-disciplinary research educational programs.

UT System institutions must:

= Explicitly include doctoral and postdoctoral education in planning, budget preparation, evaluation, and external
communications.

= Disseminate expectations, commitments, and anticipated timelines for successful doctoral and postdoctoral
programs.

= Conduct rigorous reviews of new proposals and ongoing programs that involve external peers.

= Include expectations and rewards for doctoral and postdoctoral education in tenure and promotion guidelines
and support development of required skills.

= Facilitate and support the development of trans-disciplinary research and educational programs.
= Teach critical thinking and problem-solving skills that prepare graduates for a wide range of careers.

= Incorporate doctoral students and postdoctoral scholars more fully into the community of scholars on university
campuses.

In addition to the recommendations and to assist the UT System and institutions, guide the implementation
of recommendations, and aid programmatic reviews, the task force will provide:

= Impediments uncovered and critical areas for improvement within UT System.

= Best practices and characteristics of competitive programs.

Doctoral and Postdoctoral Education is an Investment in Human Capital that will pay Important
Dividends in the Future

= Educated and principled leaders for business, government, and universities.

= Discovery, innovation, and understanding that is the basis of competitiveness.

= Leadership in research, technology, and intellectual property.

= A highly educated populace with critical thinking and problem solving skills essential for creativity and
innovation.
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