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Executive Summary
Conclusion

UTSA has adopted the policies outlined in
TEC §51.9337. As required by TEC §51.9337,
the Chief Audit Executive will submit this
internal audit report to the Texas State
Auditor’s Office (SAO), certifying that UTSA
has the required policies.

Limited testing of contracts from April 1, 2024,
to November 30, 2024, indicated that UTSA
complies with contract formation elements and
the reporting process to the Texas Legislative
Budget Board.

Objectives:
 Ensure UTSA complies with Texas Education Code (TEC) §51.9337 Purchasing Authority Conditional; Required

Standards, which requires procurement policies, including:
• A Contract Management Handbook (CMH) with consistent guidance on contract review and risk analysis

procedures.
• Delegation of the contracting authority.
• Training for purchasing and contracting staff.
• Code of ethics, standards of conduct, and policies on conflict of interest, conflicts of commitment, outside

activities, and use of institutional resources and training.
• Fraud investigation policies and internal audit risk assessment processes.

 Ensure UTSA-issued contracts are consistently adhering to the following elements of contract formation:
• Scope of Work (Deliverables)
• Dispute Resolution
• Right to Audit
• Indemnification
• Contract Execution According to Delegation on Approval Authority

 Ensure that UTSA reports contracts to the Texas Legislative Budget Board according to the General Appropriations 
Act (GAA) requirements.

Scope:
UTSA contracts valued at $50,000 or more from April 1, 2024, through November 30, 2024.

Observation Rating
Priority

High

Medium

Low

Satisfactory
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utsa.edu

We conducted this performance audit in accordance with generally accepted government auditing standards. Those standards required that we plan and perform the audit 
to obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and conclusions based on our audit objectives. We believe the evidence obtained 
provided a reasonable basis for our findings and conclusions based on our audit objectives.
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