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SUMMARY 
 
BACKGROUND: The Joint Admission Medical Program (JAMP) was created in May 2001 by Senate Bill 940 of the 
77th Texas Legislature to provide funding and services that support and encourage highly qualified, economically 
disadvantaged students to pursue a medical education. JAMP is governed by the JAMP Council (Council) which 
consists of representatives from each medical school in Texas and is administratively managed by The University of 
Texas (UT) System Administration. 
 
Biennially, the Texas Legislature provides state appropriations for JAMP to the Texas Higher Education Coordinating 
Board (Coordinating Board). The Coordinating Board entered into an agreement with the Council to outline terms and 
conditions for the transfer of appropriated funds. The Council then entered into an agreement with UT System 
Administration to establish the terms and conditions for the use and distribution of the funds and to distribute funds to 
participating schools. The agreement between the Coordinating Board and the Council further requires that the Council 
provide the Coordinating Board, “not later than December 31 of each even-numbered year, a financial statement 
detailing Fiscal Year revenues and expenditures by purposes and amounts, along with an internal or independent 
auditor’s opinion.” The System Audit Office’s Financial Statement Opinion Letter and JAMP’s Statement of Revenues, 
Expenses, and Fund Balance (financial statement) for Fiscal Years (FY) 2023 and 2024 are included in Appendix A. 
 
OBJECTIVE: To determine the reliability and integrity of key financial information reported on the JAMP financial 
statement. 
 
CONCLUSION: The JAMP financial statement fairly represents JAMP activity in all material respects for the two fiscal 
years ending August 31, 2024. However, participating institutions did not always provide the required financial 
reporting documentation with their annual expenditure reports mandated by the Academic and Medical School 
Agreements. 
 

OBSERVATIONS 
 

1 
Medium 

Incomplete or inaccurate financial reporting from the participating institutions could lead to a misstated 
financial statement, which may result in the Council making decisions based on incorrect information. 
Ensuring complete and accurate financial reporting documentation is crucial for maintaining the integrity 
and effectiveness of the JAMP program. 

 
Management developed an action plan that incorporated the System Audit Office recommendation to address the 
observation and anticipates implementation by May 1, 2025. 
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OBSERVATION 1 
MEDIUM 

 
Annual Expenditure Reports:  

Ensure participating institutions provide all required financial reporting documentation for 
proper oversight and monitoring of the grant funds 

 
JAMP Academic and Medical School Agreements require that 
participating institutions provide reports as requested by the Council 
and follow the standards developed by the Council, including a 
financial report detailing FY revenues and expenses by purpose and 
amounts no later than October 31 each year. To further enhance 
financial oversight and maintain accurate reporting, the JAMP 
Office requires participating institutions to provide specific 
supporting documentation with their annual expenditure reports, 
including a statement of account for the applicable grant period.  
However, seven of 24 (29%) of the participating institutions tested 
did not provide a statement of account, or the statement did not 
reflect the full grant period.  
 
In addition, there were two instances in which the participating 
institutions returned more funds than required based on their 

reported unexpended balances. While the JAMP Office effectively monitored the timely submission of the expenditure 
reports, additional review of the supporting documentation received and returned funds will ensure completeness and 
accuracy for financial reporting purposes. 
 
ACTION PLAN 
The JAMP Office has consistently monitored and enforced timely expenditure report submissions and recognizes the 
opportunity to further strengthen the consistency and accuracy of institutional financial documentation. The JAMP 
Office remains committed to ensuring comprehensive financial oversight and compliance, and steps are already 
underway to enhance reporting processes and provide additional guidance to participating institutions. 
 
To further reinforce best practices in financial documentation and compliance, the JAMP Office has begun 
implementing the following steps: 

• Enhanced Financial Tracking – systematically tracking the unused funds returned by participating 
institutions and cross-referencing them with the expenditure reports. 

• Clarification of Reporting Guidelines – providing updated guidance to clarify statement of account 
requirements to ensure institutions submit documentation that fully aligns with grant periods. 

• Institutional Accountability Measures – beginning with the FY 2025 expenditure reports, implementing a 
structured review and feedback process, ensuring that any reports not fully adhering to guidelines are flagged 
for timely correction. 

• Proactive Engagement with Institutions – continuing to work collaboratively with participating institutions 
to address discrepancies early and ensure alignment with reporting standards. 

 
Anticipated Implementation Date: May 1, 2025 
 

  

Incomplete or inaccurate financial 
reporting from the participating 
institutions could lead to a misstated 
financial statement, which may result 
in the Council making decisions 
based on incorrect information. 
Ensuring complete and accurate 
financial reporting documentation is 
crucial for maintaining the integrity 
and effectiveness of the JAMP 
program. 
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METHODOLOGY 
 
The System Audit Office conducted this engagement in accordance with the International Standards for the 
Professional Practice of Internal Auditing and generally accepted government auditing standards (GAGAS). Those 
standards require that we plan and perform the engagement to obtain sufficient, appropriate evidence to provide a 
reasonable basis for our observations and conclusions based on our objectives. We believe that the evidence obtained 
provides a reasonable basis for our observations and conclusions based on our objectives. The System Audit Office is 
independent per GAGAS requirements for internal auditors. 
 
SCOPE AND PROCEDURES 
The scope of this engagement included revenue and expense activities of the JAMP program in FYs 2023 and 2024 
(September 1, 2022 – August 31, 2024) and control practices currently in place. We assessed the overall risk of a 
material misstatement on the financial statement as low. Audit procedures were conducted between November 2024 
and January 2025. 
 
Procedures performed included identifying any changes to the JAMP program since the prior audit, validating key 
financial information reported on the JAMP financial statement, and verifying that required institutional audit reports 
were received and any findings would not impact the JAMP financial statement. We selected a judgmental sample of 
11 revenue transactions (totaling $12,030,428 or 96% of total revenues) and 10 expense transactions (totaling 
$4,486,551 or 38% of total expenses) across both FYs to test whether the transactions were properly approved, 
adequately supported, and accurately recorded in the financial system. 
 
We will follow up on the action plan in this report to determine its implementation status. We review and rely on 
written affirmation from the responsible department to track completion of action plans for Medium- and Low-level 
observations. Responsible departments may request an extension to implement their action plans. This process will help 
enhance accountability and ensure that timely action is taken to address the observations. 
 
OBSERVATION RATINGS 

Priority An issue that, if not addressed timely, has a high probability to directly impact achievement of a strategic or 
important operational objective of System Administration or the UT System as a whole. 

High An issue considered to have a medium to high probability of adverse effects to a significant office or business 
process or to System Administration as a whole. 

Medium An issue considered to have a low to medium probability of adverse effects to an office or business process or to 
System Administration as a whole. 

Low An issue considered to have minimal probability of adverse effects to an office or business process or to System 
Administration as a whole. 

 

 
CRITERIA 

• Texas Higher Education Coordinating Board and JAMP Council Interagency Cooperation Contract (FY 2024-
2025) 

• Agreement Between the JAMP Council and the University of Texas System Administration (FY 2024-2025) 
• Agreements Between the JAMP Council and Public Academic Institutions (FY 2024-2027)  
• Agreements Between the JAMP Council and Private Academic Institutions (FY 2024-2027) 
• Agreements Between the JAMP Council and Medical Schools (FY 2024-2027) 
• JAMP Expenditure Guidelines 

 
REPORT DATE REPORT DISTRIBUTION 
February 21, 2025 To: Matthew Meeks, Ed.D., Executive Director, Texas Health Education Services 

Cc: Nina Gonzalez, Ed.D., Director of JAMP and Strategic Initiatives, JAMP/Texas  
Health Education Services 

 UT System Administration Internal Audit Committee 
 External Agencies (State Auditor, Legislative Budget Board, Governor’s Office) 
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APPENDIX A 
 

 

The University of 
Texas System 

Deoem~ 9', 2024 

:Matthew M eeks 
&ecuti.ve Director, 'Eexas HeaD.fh Edocati.oo. Secvire 
Th.e University of Tie.,ras S:ystem Adminisfiratiotl 
P .O . Box 2175 
Austin, Te.xas 7.8768 

Dear Mr. Meeks: 

SY S,T E M, A UDIT O FF IC E 
2 10 WEST SEVENTH STIREET 
AUSTI N. TX 7B70 1 
5 1 2.499.439 □ 
UTSYS TEM .ED U 

Th.e University of Tie.,ras {U1) System Audit Office has reviewed Ile Joint Admission Medica] Program (J.Al\ilP) 
Statement of Revenues, fapenses, and Foo:d B:tlance (financial statement) , prepared on a cash basis, for the hvo 
&cal yearpei.iod ,ended Angum 31, 2024. 

Our engagement consisted of veaifying that reven= and expenses were oompued wd classified aoourately m. the 
fulw cial statement. Our wod:: reli.ed on the accuracy of,expenditw:e reports submitted by participating iwtiiuuons 
and did not include t . mg for appropriat.eness. Pe£ 1iheM a~· wifh fhe JAMP Comic.i.ll, paiti.cipaiing 
insli.mt.i.ons were required to provide an m chtor's opinion on fhe ~ ess onhw expenditmes Otl a risk 
basis, as detetmined by your office, 

In our opwon, fhe aooomp~ JAl\,IP financ:ial statement fairly represents in all material respects, JAMP 
actii;rity for1he ti,.,o fucal year period ended August 31, 2024. 

Our examination iw•as, co.nducted in accordance with fhe gmdelines set forlh in fhe h rternafional Standards. for the 
Professional Praclice ,of ktemal .,fodUing and general! y accept-eel government auditing standards. 

We appreciate the assi.sfanre pro,;,-ided by you and yonr staff 

:;t.w ~~ 
J. lid.1:ael Peppers, CPA, CTA, QIA.L, Cltl.·IA 
Chief Audit, Executive 

c.c: Dai.Tid L Lakey, MD., Vice Chancellor for HeaUh Affairs and llief Medi.ca] 0:fficet' 
Cynthia Pe11y, Pih.D . JAMP Cowwil Chair 
Nina Gonzal.ez., Ed.D., Direc.tor of JAl\,{P wd Straf:egic Initiatives, J.Al\dP!fex:as Health Education 

Set-vice 

TH E IJ.J IV ER l l1TY OF il'EXAB AT AAl.lN:Gl'O N • Tl:f E. UNJIIER I IT'1' 10F TEXAI: AT AU:ITIN • 'JH:E. UMJVlERIITY •OF TEXAt; Al' DALLA!: • TH E UHIV ERSRY O F'JEXAZ AT EL PAS.O 

iTff:E. U NJVERI ITY OF TEXA:I PER.lillANI BABIN • THE UNliVERI-ITY OF TEX.Al RIO OR.AND E YAUl.E.Y • THE llJ IV ERl:li'iTY OF l'EXA! AT 1AM A NTONIO 

S.'TEPMEN F . .AUS.TM S.'TATlE.UNIVERS.rTY • THE UNIVERl:ITY OF TEXAS AT T'l'LER • TH£. U Nl\l'ERI ITYOF TEXAI: t.OU 'Jl:i.WEBTEF.lH MEDICAL CENTEJt 

THE Ill IVEA.!fiTi' OF TEXAS. ME DICAL BRA N:CAI AT O ALVEITON • Tf-lE UNJVERI ITI" ,QF TEXAI F-1 EAl!.l'H :S.C IEN:CE CEKTElR AT' HOI.Ul:S.TONI 

THE UNJ1IBUITY ·DF TEXAI: H.EAl!..THI S,CIE N:CE CENTEfi Al" l:ANANTON O • THE UNIVERliffl" ·O F 'fEXA! ··a AN D:EJH.D:N CA NC ER C ENT ER 



4 
 

THE UNIVERSITY OF TEXAS SYSTEM AUDIT OFFICE 
Joint Admission Medical Program (JAMP) Audit 
Fiscal Year 2025 

APPENDIX A 
 

 

JOINT ADMISSION MEDICAL PROGRAM 
FINANCIAL REPORT 

INCOM E 

EXPENSES 

FISCAL YEARS 202.3 and 2024 

BEGINNI G BA CE 

THECB PROGRAM DISTRIBUTION 

RETURNED FUNDS FRO PRIOR PERIOD 

TOTAL FUNDS AVAI ILAB LIE 

UNDERGRADUATE STIJIJ EN SUMMER STIPENDS 

U IJ ERGRAIJUATE STUDENT SCHOLARSIHIPS 

MEDICAL SCIHOOL SOHOLARSHIPS 

MEDICAL SOiOOL INTERVIEW STIPENDS 

U DERGRADUA TE SOHOO LS PROGRAM COSTS 

MEDICAL SOHOOLS PROGRAM COSTS 

MEDICAL SOHOOLS SUMM ER INTER ,SHIIP PROGRAM COSTS 

PRE-JAMIP OUfREACIH PROGRAM COSTS 

GRADUATE MEDICAL EDUCATION PROGRAM GOSTS* 

EVALUATION, ACCOUNTABILITY & DEVELOPMENT 

ADMINISTRATIVE COSTS 

TOTAL EXP ENSES 

ENDI NG BAILANCIE 

IFY 2023 
$7,748,043 

$0 

$446,595 

$8,194 , 638 

298,SOO 

_286,000 

$1, l W,000 

156,000 

$523,295 

e 780,000 

$1,612,150 

200,000 

$0 

$60,000 

"488,640 

$ 5 ,524,585 

$ 2 ,670 ,0 53 

$11,696,794 

$366,176 

$14, 733,024 

$498,500 

$398,500 

1,192,000 

$219 ,000 

$521,479 

$840,000 

1,656, 080 

$340,347 

$60,000 

$571,228 

$ 6, 297,1 34 

$8,4 35 ,8901 


