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The University of Texas at Austin (“UT Austin” or “The University”) is the flagship university for this State. For over a century, the people of Texas have supported this 

institution. They have provided for UT Austin with their resources, and they have entrusted it with their State’s name. As a result of the support and confidence that 

Texans have put into The University, UT Austin has become one of the country’s preeminent research universities, a leader in the generation of knowledge, and an 

economic engine for Texas and the surrounding region.

UT Austin, under the leadership of President Jay C. Hartzell, fully recognizes the challenges the Legislature will face during the 87th Regular Session, as the Legislature 

will be required to grapple with meeting the State’s needs with more limited resources than was previously expected. In fact, it is because of these challenges that 

President Hartzell has emphasized the need for The University to focus on delivering the best possible rate of return on the investment that the people of Texas – from the 

student to the taxpayer to the appropriator – have placed in this important institution. It is in this context, and with this renewed emphasis in mind, that UT Austin 

respectfully submits this Legislative Appropriations Request for the FY 2022-23 biennium.

Investing in Higher Education is Necessary for the Future Economic Success of Texas.

The economic meltdown caused by the twin shocks of the novel coronavirus and the related COVID-19 (collectively, “COVID-19”), and the distressed oil and gas 

industry is among the worst in living memory.  There will be several lessons learned in the aftermath of this crisis, but one that must be remembered is the importance of 

higher education to this State. Developing Texas’ human capital will be essential for driving the State’s economy into the next decade, and investments in higher 

education offer the most promising return in that development.    

The economic importance of a highly educated workforce – from the perspective of the State and the student - has never been clearer. In August 2020, the unemployment 

rate in this country was 8.4%. However, this number masks the disparity between the rate for high school graduates (age 25 and older) of 9.8%, and the rate for those with 

at least a college degree, 5.3%. In fact, other than the five months that followed the COVID-19-induced economic shutdowns, April – August 2020, at no time in the last 20 

years has the monthly unemployment rate for college graduates exceeded 5%. The numbers indicate that jobs that require a college degree are resilient, and people who 

have degrees are much more likely to stay employed – even during economic catastrophes - than those who do not. This dynamic becomes increasingly true as we 

continue to move towards a 21st-century, knowledge-based economy. Technological changes tend to exacerbate differences, and economists predict that half the 

available jobs twenty years from now do not yet exist and will be generated by new and evolving technologies. Thus, it is safe to assume that the bulk of the jobs that will 

be created in the post-COVID-19 recovery will require more education - not less.  This reality will in turn drive the demand for college educated employees and attract 

employers to locations that can produce them.  

Conversely, failing to maximize opportunities provided by higher education would have negative consequences for Texas in the future , as competition for talent becomes 

increasingly fierce nationwide. Schools in other States have recognized the importance of producing an educated workforce. Currently, more than 100 out-of-state schools 

actively market to Texas students in the Dallas-Fort Worth region; Houston and the Rio Grande Valley have similar out-of-state presences. Many of these schools offer 

in-state tuition to Texas residents, thereby making them more competitive to Texas students. This is largely due to the need other schools face for out-of-state students 

because they cannot rely on their (sometimes shrinking) in-state populations. The obvious answer for them is to recruit from Texas, which is a growing, young State. Their 

efforts are working. An estimated 32,000 high school graduates left Texas in 2018 to pursue higher education elsewhere, giving Texas the fifth-highest departing number of 

students in the U.S. Some of these students may return; others will not, as they pursue jobs, opportunities and lives closer to where they went to college than to where 

they grew up. For every student that leaves, Texas will experience a two-fold loss: the amount invested in the student during the K-12 years, and the economic benefits 

that student will generate elsewhere as a professional.  

Finally, investments in higher education are a natural extension of existing State policy. In 2019, the 86 th Texas Legislature invested significant time, effort, energy and 
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resources into improving and modernizing our State’s K-12 public education system. For Texas to make those investments in K-12, and then limit them in higher 

education, leaves the important work of developing the human capital of Texas largely unfinished.  The State has spent billions of dollars on the schoolchildren of Texas. 

Continuing that investment into Texas’ higher education institutions is the next logical step .

UT Austin Will Play a Critical Role in Texas’ Future Success.

Among higher education institution in Texas, there is no better investment than UT Austin. In fact, the value to Texas of a strong flagship institution like UT Austin has 

been made abundantly clear in 2020.   For example, UT Austin was able to develop in weeks the world’s first 3D atomic scale map of the part of the virus that infects 

human cells, an essential step in the development of vaccines and anti-viral drugs currently being tested. The University was also able to successfully deploy an online 

learning environment to complete the Spring 2020 semester, develop some of the earliest epidemiological models of COVID-19, and offer knowledge and expertise to 

policymakers at all levels of government.

UT Austin’s capabilities in sophisticated, cutting-edge areas of science, research and technology led the National Science Foundation to select UT Austin to lead the 

Institute for Foundations of Machine Learning.  This designation means that UT Austin will be a focal point in the development of the next generation of machine learning 

and artificial intelligence. Meanwhile, UT Austin continues to work in tandem with the Army Futures Command in complex areas such as robotics.

The importance and impact of a flagship university are also evident in UT Austin’s performance measures.  In terms of furthering the State’s goals for higher education, 

The University excels in every metric the Legislature has considered in recent years. For example, UT Austin’s 4-year graduation rate for fiscal year 2019 is 70.4% - up 

from 51% in 2011 and well above the statewide average of 40%. This improvement in graduation rates increases institutional productivity by allowing UT Austin to fill 

those graduating students’ slots with more incoming freshmen, and thereby increase access to The University without increasing costs. A more thorough discussion of 

metrics previously considered by the Legislature, and how those metrics would be applied to UT Austin, is attached as Exhibit A.

Moreover, because UT Austin appreciates the need for educating all of Texas’ top talent, UT Austin has become a more accessible institution, not just a more 

accomplished one. In 2019 UT Austin expanded the reach of its Texas Advance Commitment program. This expansion was funded by the UT System at the request of 

Board of Regents’ Chairman Kevin Eltife. It ensures that, as of Fall 2020, eligible students from families with adjusted gross incomes under $65,000 will have their tuition 

fully-covered; and students from families with adjusted gross incomes up to $125,000 will receive some form of aid.

  

This newly expanded program was followed by an announcement in 2020 that UT Austin and the Michael & Susan Dell Foundation were partnering on UT For Me – 

Powered by the Dell Scholars. This program provides that, in addition to financial support, Pell eligible students will receive ongoing and individualized support that is 

often critical for the success of low-income college students. This support includes tutoring, counseling, access to technology and scholarships for those with the 

greatest financial need. Its specific focus is to increase the graduation rates for low income students to levels consistent with those of their peers, while minimizing 

student debt.

UT Austin’s successes have resulted in its being recognized by numerous independent third parties .  According to the 2020-21 Center for World University Rankings, UT 

Austin ranks No. 33 in the world, No. 21 in the U.S. and No. 7 among U.S. public universities. In September 2020, UT Austin rose in U.S. News and World Report’s 

undergraduate rankings to No. 42 – up six spots and the highest it has been since 1985. And in October 2020 UT Austin was one of five institutions to be awarded the 

Seal of Excelencia, which is granted to universities committed to accelerating Latino student success. These accomplishments emphasize UT Austin’s standing within the 

academic community, and speak to the volume, reach and influence of its capabilities and expertise.
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But the most meaningful and enduring endorsement UT Austin receives comes from the students that apply to UT Austin every year . Just as UT Austin represents a 

strong return on the State’s investment, it also provides incredible value and results for its students. UT Austin is required by State law to accept certain high school 

graduates who graduate within a certain percentile of their graduating class (currently the top 6%). In that cohort alone, UT Austin received 11,178 applications. In 

addition to these “auto-admits,” UT Austin was able to offer admission to another 3,784 applicants. UT Austin received over 25,100 applications for these 3,784 slots, 

making UT Austin an extremely competitive and sought-after place for students to continue their education.

   

Students who choose UT Austin do so for a variety of reasons. They are all undoubtedly drawn to the fact that people who come to UT Austin leave The University with 

an internationally recognized degree, having had access to some of the best professors, faculty and research facilities in the world and in many cases with little student 

debt. They recognize the value that UT Austin provides to them, their families and their communities. However it is important to remember that these students are, by 

definition, some of the best and the brightest in Texas and throughout the country. Many of them could go anywhere, and many are being recruited elsewhere. They are 

exactly the people that Texas (or some other State) will need to ensure its continued success in the next decade. As the competition for this top-level talent intensifies, so 

should the State’s willingness to invest in the magnet that is UT Austin - to keep or bring these students in Texas, where they belong.

The Impact of COVID-19 On UT Austin.

The successes and the potential of UT Austin have also been made apparent during the COVID-19 crisis.  UT Austin researchers have deployed significant resources and 

capabilities to the front lines against the virus, with some promising initial results. These projects include, but are not limited to:

   •  Re-engineering the shape-shifting ability of the SARS-CoV-2 spike protein, which has aided in the development of at least four vaccine candidates that are undergoing 

human trials. This work on COVID-19 was made possible because of UT Austin’s existing research on coronaviruses and its access to CPRIT-financed, state-of-the-art 

technology;

   •  Exploring possible antibody treatments in partnership with researchers in Europe; 

   •  Conducting extensive epidemiological modeling, which was made possible by UT Austin’s Frontera, the world's most powerful academic supercomputer; and

   •  Participating in a study of a potential COVID-19 treatment that transfuses blood plasma from recovered patients into critically ill patients, selecting recovered patients 

with the highest levels of antibody response for donation.   

Furthermore, to assist public school teachers who are educating students remotely during a pandemic, UT Austin’s OnRamps program partnered with the Texas 

Education Agency (“TEA”) to offer five modules from their Distance Learning Catalog to all Texas middle and high school teachers at no charge. These free modules will 

provide educators online professional development to equip them with the skills and pedagogical knowledge needed to teach in distance or hybrid-learning 

environments.

However, the COVID-19 pandemic has also inflicted significant damage to UT Austin’s finances. UT Austin’s losses due to COVID-19 in calendar year 2020 are estimated 

to be approximately $150 million. These losses have been partially offset by $15.7 million in institutional support from the federal CARES Act, although these federal funds 

were more restricted in use than general revenue.

These losses are attributable to both lost revenue and additional costs. With regard to revenue, when The University closed in March 2020, UT Austin issued 

approximately $36 million in housing, dining and parking refunds to students and staff. Revenue-generating study abroad programs were canceled, and event centers and 

facilities such as the Texas Performing Arts Center, the Blanton Museum of Art and the AT&T Executive Education and Conference Center were all closed during the 

shutdown.
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Regarding expenses, UT Austin’s plan for reopening - called Protect Texas Together:  A Roadmap to Fall 2020 – provides a detailed framework for delivering a hybrid 

model of on-campus and online learning while creating an environment in which the health of students, faculty and staff remain the primary goal. The costs to UT Austin 

for all aspects of this plan – technology necessary for online instruction, personal protective equipment, sanitizer, retrofitting campus facilities for safety, testing and 

monitoring equipment – is currently estimated to exceed $29 million, with additional costs being expected.

Formula Funding Continues to be Essential to UT Austin.

Formula funding is an essential component in UT Austin’s success, in that UT Austin would be simply unable to provide the kind and quality of instruction and research 

at its current tuition levels in the absence of this State support. Moreover, The University is able to leverage the continued support and backing of the State of Texas into 

an annual academic budget of $1.7 billion, which represents a remarkable economic and academic return on the State’s investment.

However, UT Austin would again reiterate its concerns with the formula as currently structured. The underlying philosophy behind the formula – which focuses on 

growth and enrollment over an institution’s prior accomplishments or future likelihood of success – has resulted in declining or flat -lining formula funding to UT Austin 

over the last several biennia, despite The University’s continued improvement over that period of time. The imperfections in the formula have then resulted in the 

Legislature’s reliance on Institutional Enhancement funds (“IE Funds”). For UT Austin, these IE Funds have become critical to The University’s continued ability to 

function at a high level. In their absence, UT Austin would be required to make reductions that could impact its ability to meaningfully serve the State in areas as 

wide-ranging as COVID-19 research, disaster recovery efforts and student success initiatives.

UT Austin firmly believes a well-functioning formula is essential for the future of higher education in Texas. Accordingly, The University fully supports a conversation to 

revisit how the formula is constituted, and looks forward to a continued dialogue on this issue.

A detailed overview of UT Austin’s formula funding over the last several biennia is attached as Exhibit B.

Research Funding is Essential for Scientific and Economic Benefits.

UT Austin is one of the most prolific research universities in the world. The State supports research in multiple ways, including through the Texas Research University 

Fund (“TRUF”), non-formula support, CPRIT and the Governor’s University Research Initiative. Support for research at UT Austin has allowed it to leverage the State’s 

investment of $34.4 million in 2019 into overall research expenditures in excess of $530 million that same year. These dollars then have the potential to translate into 

commercial opportunities, new technologies and other forms of innovation that benefit Texas and the world beyond.

High-level research of the kind and quality that is happening at UT Austin requires a long-term commitment of resources. It requires top-level talent, world-class facilities 

and access to a vibrant economic ecosystem. If the support for this kind of work is discontinued or severely curtailed, the work will probably continue, but it will be at 

another university in another State that is willing to support these efforts . The State of Texas has for years invested significant amounts of money into research at UT 

Austin. Those investments should not be lost now.

In addition to its research, UT Austin is also able to provide statewide initiatives that improve students' readiness for and success in college. Since launching in 

2011-2012, OnRamps has been serving Texas students too often underrepresented in secondary and higher education, as well as educators, district leaders, counselors 

and advisors. The program, which started with 166 students, 6 teachers, 5 campuses and one computer science course, is projected to have over 59,600 students, 1,300, 

teachers, 379 campuses and 15 courses spanning STEM, Arts, and the Humanities. Approximately half of OnRamps students qualify for federally subsidized free or 
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reduced-price lunches, and more than half would be the first in their family to earn a bachelor’s degree. OnRamps’ key differentiators from other college credit-bearing 

programs are both its dual enrollment design, engaging students in both a technology-enhanced high school course and distance college course taught by UT Austin 

faculty, and its wrap around supports for roles embedded throughout the entire school system, most prominently, its robust teacher training. OnRamps rapid scale can 

also be attributed to its direct partnerships with school districts and a growing network of replication partnerships with other colleges and universities, including Texas 

Tech University and Houston Community College.    

Texas OnCourse was designed to improve college and career advising in secondary schools, and provides educators, students and parents access to extensive resources 

for college and career planning. The Texas OnCourse Academy is a digital library of competency-based college and career advising resources used by over 15,000 

counselors and advisers from public schools across the State. UT Austin and the Texas Higher Education Coordinating Board are requesting a transfer of State funding, 

FTEs and responsibility for the Texas OnCourse program from UT Austin to the agency, beginning in FY22-23. Moving this program, associated FTEs and related funding 

will allow the agency to expand and scale the program across the State, building on the success of The University in creating a more strategic and technology driven 

approach to student advising. Transitioning the Texas OnCourse program to the agency will complement its efforts leading the Governor’s Tri Agency Initiative by 

empowering students, families, institutions and State government with the ability to make data-driven decisions based on student demographics, enrollment, performance 

and outcomes.

The Dell Medical School Plays An Important Part in Texas’ Health Care Infrastructure.

UT Austin’s Dell Medical School (“Dell Med”) has rapidly become a sophisticated medical school focused on improving healthcare in Texas. It is funded through a cost 

sharing arrangement between multiple parties, including Travis County’s Central Health, the UT System and the State.  That partnership is now beginning to deliver 

significant results.

First, in May 2020, Dell Med graduated its first class of medical doctors; nearly 45% of these new physicians will be pursuing their graduate medical education in Texas, 

with more than half the class choosing to specialize in primary care disciplines. As Texas’ need for doctors increases over time, Dell Med’s ability to graduate and retain 

these new physicians will significantly contribute to the State’s health care landscape.

Second, Dell Med has been an important partner in the State’s response to COVID-19. Two members of Dell Med’s faculty – Dr. Mark McClellan and Dr. Parker Hudson – 

have served on Governor Abbott’s Strike Force to Open Texas. Dell Med has also performed testing, partnered with Austin Public Health to provide contact tracing, and 

developed new protocols that have been adopted for use in area hospitals.

  

Finally, in the area of brain and mental health care, Dell Med has established a Child Psychiatry Access Network as part of the statewide Texas Child Mental Health Care 

Consortium, and is actively working with the State’s Health and Human Services Commission to improve the quality of care in the Austin State Hospital catchment area .

Budget Reductions.

UT Austin has been directed to make reductions to its non-formula support items in an amount equal to $5.2 million. UT Austin arrives at these reductions as follows:

 

First, UT Austin reduces certain “pass through” items contained in its bill pattern by 5%. These items include the DKR Alzheimer’s Initiative, that portion of The 

University’s IE Funds that is directed to the Texas Cultural Trust, and Texas OnCourse, which UT Austin intends to transfer to the Texas Higher Education Coordinating 

Board.  These proposed reductions total over $1 million.
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Second, UT Austin’s baseline request includes the unfortunate elimination of certain non-formula items that, while worthwhile, are not central to the core missions of 

education and research at the State’s flagship. They include the Texas Natural Science Center, the John Nance Garner Museum, the Bureau of Business Research and the 

Policy Dispute Resolution Center. Non-formula items that have a unique cultural significance, namely the Irma Rangel Public Policy Center and the Voces Oral History 

Project, remain at 2020-21 appropriated levels. The elimination of these four items reduces UT Austin’s baseline by over $942,000.

Another $1.4 million comes from a 4% reduction in each of UT Austin’s world-class research facilities that are financed with non-formula dollars. These four facilities are:

   •  The McDonald Observatory, a world leader in astronomical research, teaching and public education and outreach, located in the Davis Mountains of West Texas; 

   •  The Marine Science Institute, which improves the understanding of the marine environment, located in Port Aransas, Texas; 

   •  The Bureau of Economic Geology, which functions as the State Geological Survey of Texas, conducts research on the intersection of energy, the environment and the 

economy and operates TexNet, the State’s seismic and earthquake monitoring program ; and 

   •  The University of Texas Institute for Geophysics, a world leader in expeditionary-scale geophysical research.

These four research units receive smaller reductions because of the value they provide to Texas. These units have also been incredibly successful in using funding from 

the Legislature to attract high-level research opportunities, and reducing their budgets further could impact that success and result in a loss of the work and investment 

that the State has made in them to this point.

The remaining reductions to UT Austin’s baseline request – about $1.8 million – come from a 4% reduction to UT Austin’s IE Funds and to OnRamps.

Exceptional Item Requests.

UT Austin respectfully requests the following exceptional items, which can be grouped into three categories.

First, UT Austin would propose a strategic investment in the Texas Advanced Computing Center (“TACC”). TACC is the most sophisticated academic computing center 

in the world. COVID-19 has demonstrated the critical role that supercomputing can play to support the State’s efforts to solve State problems , as evidenced by TACC’s 

ability to run epidemiological models that typical computers are unable to handle. An investment in urgent computing resources would expand TACC's capacity to 

forecast, respond to and recover from a disaster situation. A one-time infusion of $12 million would be used to purchase hardware ($9 million) and to fund staff ($3 million). 

After a 2-year startup period, this initiative would be self-sustaining through federal grants, private partnerships or a combination. Enhancing TACC’s supercomputing 

capability would be a strategic investment in TACC and The University, supplement expected future federal investments in TACC and further cement TACC’s status as 

the foremost academic supercomputing facility in the world.  

Second, if TACC funding is unavailable, then to minimize any negative impacts to the core functions of instruction and research, UT Austin requests that the $5.2 million 

reduced from The University’s baseline request be restored.

    

Finally, the exceptional items listed below are being submitted as a direct response to COVID-19. COVID-19 has demonstrated some weaknesses in the State’s 

infrastructure regarding a global pandemic, and UT Austin considers these items to be low-cost investments that could potentially have a high-impact on this crisis or a 

future one. These items are structured as requests for one-time money for projects that will become self-sustaining and could provide long-term benefits to the State.

Texas Viral Pathogen Testing Network. UT Austin, through Dell Med, would create a viral pathogen testing capability that could be rapidly scaled, replicated and 
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deployed to complement the State’s existing testing infrastructure. One time funding of $5.3 million would be used for testing and other laboratory equipment and reagent 

supplies at a central coordinating site and three satellite testing centers ($3.9 million), as well as start-up costs for staffing and professional development costs for the 

2022-23 biennium ($1.4 million). Recurring costs then would be supported with non-state funds.

Texas Health Innovation Infrastructure Pipeline. This initiative would create a coordinated infrastructure to translate research into the rapid development and deployment 

of anti-viral drug therapies, devices, and technologies. A one-time investment of $7.9 million is requested to establish state-of-the-art discovery laboratories and 

manufacturing facilities, and will be used to purchase equipment, materials, staff, training, and program management. After this one-time investment, the project would be 

self-sustaining through partnerships with the federal government, industry and philanthropic foundations.

Facilities Needs. If the 87th Legislature considers authorizing tuition revenue bonds, then UT Austin would request $100 million for the renovation of the Physics, Math, 

and Astronomy Building (PMA). Originally constructed in 1972, this building houses some of The University’s premier departments, such as the College of Natural 

Sciences (including astronomy and the home office of the McDonald Observatory), physics and mathematics. The building is in need of significant renovation due to age 

and the obsolete condition of the labs. The renovation will provide flexible, modern laboratory spaces and improve these departments’ ability to attract top graduate 

students, recruit and retain talented faculty members, and facilitate scientific advances to benefit Texas and the nation. Annual debt service on the $100 million TRB would 

be approximately $8.7 million over a 20 year period at 6% interest.

Background Checks.

The University conducts criminal background checks on applicants for vacant security-sensitive positions on a post- offer/pre-hire basis pursuant to Section 51.215 of the 

Education Code as amended. Because of ease of access to students, The University has declared all of its positions as security-sensitive.

Conclusion.

The COVID-19 pandemic and its economic aftermath have presented a monumental challenge to UT Austin, the higher education community, and the State of Texas as a 

whole. Since the onset of the pandemic, the University has dedicated itself daily to protecting the lives and livelihoods of students, faculty and staff, while preserving the 

unparalleled educational, research and public service missions of Texas’ flagship institution.

And yet, it also has revealed the incredible strength, capability and creativity across the University. UT Austin has collaboratively marshaled our resources to help the 

region and the State in the fight against this virus. And the University will continue to train the next generation of scientists, doctors, educators, entrepreneurs, and 

business leaders, who collectively will lead Texas to a brighter future.

We recognize that the 87th Legislature will need to make hard fiscal choices as it prepares the State’s budget for the 2022-23 biennium. The University respectfully 

requests that the State continue its strategic investments in UT Austin as a resource to fight this and future calamities , and as a crucial economic engine for Texas. UT 

Austin stands ready to partner with State leadership during this legislative session to meet the challenges of these unprecedented times, and to build a stronger Texas 

together.
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Legislative Appropriations Request 

The University of Texas at Austin 

EXHIBIT A1 
 
Previous sessions of the Texas Legislature have considered legislation that would evaluate institutions of higher education in Texas using 
metrics or benchmarks.  Below are some of those metrics, as well as the information applicable to UT Austin.  Additional information (e.g. a 
statewide average or a total statewide number) has been included (where available) to provide greater context.   
 

o Four year graduation rate: 70.4% (statewide average – 40.1%)    
o Six year graduation rate:  88.8% (statewide average – 63.6%)    
o Total number of undergraduate degrees: 10,114 (8.8% of statewide total)   
o The average length of a student’s enrollment for undergraduate completion: 4.0 years (statewide average 4.7)  
o Total number of undergraduate degrees per 100 undergraduate full-time student equivalents: 27.3% (statewide average 25.2%) 
o The total number of undergraduate degrees awarded by the institution to at-risk students (defined here as Pell eligible): 2,842 

(4.8% of statewide total; 28% of UT Austin’s total of 10,114)    
o The six year graduation rate of at-risk students (defined here as Pell eligible):  73%2 
o Retention rates of undergraduate students continuing after one year:  95.7%3 
o Retention rates of undergraduate students continuing after two years:  92.4% 
o Retention rates of undergraduate students continuing after three years:  85.3% 

 

  

                                                           
1 All numbers are for FY 2019 unless otherwise noted; source is the Texas Higher Education Coordinating Board Accountability System, unless otherwise noted. 
2 Source:  Integrated Postsecondary Education Data System, 2012 Cohort 
3 For those metrics involving retention rates for undergraduate students, numbers given are for the latest year for which data is available.  Source:  UT Austin, 
Fall 2019 
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EXHIBIT B 
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The University of Texas at Austin 
Descriptions of Functional Units 

 
 

Board of Regents – Governing body for The University of Texas System. It is composed of nine Regents and one Student Regent who are appointed by the Governor and confirmed by the 
Senate. 
 
Chancellor – The Chancellor is the chief executive officer of The University of Texas System. The Chancellor reports to and is responsible to the Board of Regents. The Chancellor heads the 
System Administration, which is used by the Board to exercise its powers and authorities in the governance of the U. T. System. The Chancellor has direct line responsibility for all aspects 
of the U. T. System’s operations. 
 
Vice Chancellor for Academic Affairs – Works regularly with the presidents of the nine academic institutions, ensuring that the missions of the institutions are advanced and that 
appropriate plans and programs are developed and implemented. The responsibilities of the office include oversight of administrative and policy issues related to the general academic 
institutions and monitoring a wide range of issues related to higher education policies and practices. 
 
Office of the President - The President is the chief executive officer of the University and exercises broad delegated authority for campus administration. 
    
University Compliance Services – Is responsible for the strategic design and implementation of the Compliance and Ethics Program. It provides education and training for faculty/staff to 
help develop strategies to avoid compliance and ethics failures. 
 
Office of Governmental Relations – Assist University administration in working with the Texas Legislature on matters of higher education policy and budget issues. 
 
External Relations – Connects The University of Texas at Austin with the public through strategic communication and interaction. 
 
The Academy of Medicine, Engineering, & Science of Texas – Composed of the Texas-based members of the three National Academies (National Academy of Medicine, National Academy 
of Engineering and National Academy of Sciences), the Royal Society and the state’s 11 Nobel Laureates. It brings together the state’s brightest minds in medicine, engineering, science and 
technology to foster collaboration, and to advance research, innovation and business in Texas.  
 
Office of Internal Audits - A service organization dedicated to assisting managers at all levels in the effective discharge of their duties and managing internal controls to successfully 
achieve their department's as well as the University's goals and objectives. 
 
University Communications – Manages media relations and researches, writes, designs, shares, and broadcasts content across print and digital platforms. 
 
Clements Center for National Security – A nonpartisan research and policy center that draws on the best insights of diplomatic and military history to train the next generation of national 
security leaders. 
 
Office of the Student/Staff Ombudsperson – Assists in resolving student/staff problems, concerns, and complaints.  Also helps University officials including faculty, and administration by 
providing information and problem solving.   
 
Center for Sports Leadership and Innovation – Cultivates character development, leadership skills, and long-term welfare of athletes and coaches. 
 
Office of the Executive Vice President and Provost – Coordinates the academic mission of the University, manages the academic experience for students, and implements policies and 
procedures related to faculty and administration. 
 



 

Office of the Senior Vice President and Chief Financial Officer/ Financial and Administrative Services - Oversees a diverse array of financial, business, information technology (IT), safety 
and physical infrastructure, and operational service units. Through the responsible planning and management of the university’s resources, Financial and Administrative Services supports 
and enhances its core mission to be more effective, efficient, and achieve operational excellence. 
 
Office of the Vice President for Development - Supports the University's fundraising efforts, working closely with the university's deans and program directors. 
 
Office of the Vice President for Legal Affairs - The chief legal officer and general counsel of the University. 
 
Office of the Vice President for Student Affairs - Facilitates students’ discovery of self and the world in which they live while enhancing students’ educational experiences through 
programs and services that support academic success. Student Affairs builds communities, both real and virtual, that encourage inclusiveness, invite communication and add to the cultural 
richness of the University. Student Affairs focuses on personal growth for including leadership development, problem solving, career decision-making, and group learning that challenges 
students to work both independently and as part of a team. 
 
Office of the Vice President for Diversity and Community Engagement – Promotes diversity within the University and develops strategies to connect intellectual resources of the 
University to communities across Texas.  
 
Office of the Vice President for Research - Coordinates research throughout the University and handles applications for research funding, coordinates strategic areas of research focus and 
tracks guidelines and regulations governing research. 
 
Office of the Vice President and Director of Athletics - Provides opportunities and support for University student-athletes to achieve academically and compete athletically at the highest 
level, and provide programming and resources that help prepare them with skills for life. 
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Appropriation Years: 2022-23

ALL FUNDS

2020-21 2022-23 2020-21 2020-21 2020-21 2020-212022-23 2022-23 2022-23 2022-23 2022-23

EXCEPTIONAL

ITEM

FUNDSGENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS

Goal: 1. Provide Instructional and 

Operations Support

1.1.1. Operations Support  361,762,281  169,195,607  530,957,888 

1.1.2. Teaching Experience Supplement  5,317,725  3,105,670  8,423,395 

1.1.3. Staff Group Insurance Premiums  21,101,368  21,101,368  21,101,368  21,101,368 

1.1.4. Workers' Compensation Insurance  1,055,142  1,238,284  1,055,142  1,238,284 

1.1.5. Unemployment Compensation 

Insurance

 63,544  63,544  440,456  504,000  63,544 

1.1.6. Texas Public Education Grants  24,927,131  25,402,000  24,927,131  25,402,000 

 368,198,692  1,301,828  218,770,232  46,503,368 Total, Goal  586,968,924  47,805,196 

Goal: 2. Provide Infrastructure Support

2.1.1. E&G Space Support  373,579  253,886  627,465 

2.1.2. Tuition Revenue Bond Retirement  39,350,338  36,391,000  39,350,338  36,391,000 

 39,723,917  36,391,000  253,886 Total, Goal  39,977,803  36,391,000 

Goal: 3. Provide Non-formula Support

3.1.2. Readiness  15,968,552  15,230,029  203,902  16,172,454  15,230,029  738,523 

3.1.3. Texas Natural Science Center  151,109  11,570  162,679  151,109 

3.1.4. Garner Museum  234,321  16,767  251,088  234,321 

3.2.1. Marine Science Institute  8,857,954  8,503,494  58,385  10,181,501  19,097,840  8,503,494  354,459 

3.2.2. Institute For Geophysics  1,572,140  1,509,230  1,467,541  3,039,681  1,509,230  62,911 

3.2.3. Bureau Of Economic Geology  7,507,074  7,206,672  683,415  8,190,489  7,206,672  300,402 

3.2.4. Bureau Of Business Research  242,118  310,516  552,634  242,118 

3.2.5. Mcdonald Observatory  7,530,380  7,229,046  1,065,161  8,595,541  7,229,046  301,335 

3.2.6. Advanced Studies In Astronomy - 

Het

 864,012  829,438  2,478,567  3,342,579  829,438  34,574 

3.2.7. Beg: Project Starr  9,900,000  9,503,842  53,676  9,953,676  9,503,842  396,157 

3.3.2. Irma Rangel Public Policy Institute  200,178  200,178  28,812  228,990  200,178 

3.3.3. Policy Dispute Resolution Center  315,344  21,159  336,503  315,344 

3.3.4. Voces Oral History Project  69,862  69,862  26,015  95,877  69,862 

3.4.1. Institutional Enhancement  38,976,620  38,978,837  240,000  240,000  39,216,620  39,218,837  1,635,191 

3.5.1. Exceptional Item Request  25,251,670 

 92,389,664  89,260,628  6,425,486  10,421,501  240,000 Total, Goal  109,236,651  89,500,628  30,018,114 
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Appropriation Years: 2022-23

ALL FUNDS

2020-21 2022-23 2020-21 2020-21 2020-21 2020-212022-23 2022-23 2022-23 2022-23 2022-23

EXCEPTIONAL

ITEM

FUNDSGENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS

Goal: 5. Trusteed Funds

5.1.1. D K Royal Tx Alzheimer'S Initiative  9,230,625  8,769,094  9,230,625  8,769,094  461,531 

 9,230,625  8,769,094 Total, Goal  9,230,625  8,769,094  461,531 

Goal: 6. Research Funds

6.4.1. Texas Research University Fund  61,828,330  61,828,330 

 61,828,330 Total, Goal  61,828,330 

Goal: 7. Provide Instructional and 

Operations Support for Medical School

7.1.1. Medical Education  12,452,822  2,549,651  15,002,473 

7.1.2. Graduate Medical Education  3,641,626  3,641,626 

7.3.1. Texas Public Education Grants  374,166  380,000  374,166  380,000 

 16,094,448  2,923,817  380,000 Total, Goal  19,018,265  380,000 

Goal: 8. Provide Research Support 

Medical School

8.1.1. Research Enhancement Med 

School

 3,467,406  3,467,406 

 3,467,406 Total, Goal  3,467,406 

Goal: 9. Provide Infrastructure Support 

for Medical School

9.1.1. E&G Space Support Medical 

School

 2,408,864  2,408,864 

 2,408,864 Total, Goal  2,408,864 

Goal: 11. Tobacco Funds

11.1.1. Tobacco-Permanent Health Fund  2,198,166  2,209,574  2,198,166  2,209,574 

 2,198,166  2,209,574 Total, Goal  2,198,166  2,209,574 

Total, Agency  593,341,946  135,722,550  228,373,421  46,883,368  12,619,667  2,449,574  834,335,034  185,055,492  30,479,645 

 5,597.5  5,591.1 Total FTEs  71.4 
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2.A. Summary of Base Request by Strategy

1 Provide Instructional and Operations Support

1 Provide Instructional and Operations Support

 0 0 248,488,599 282,469,289 302,835,0981  OPERATIONS SUPPORT   (1)

 0 0 4,099,998 4,323,397 4,434,3292  TEACHING EXPERIENCE SUPPLEMENT   (1)

 10,550,684 10,550,684 10,550,684 10,550,684 10,142,1443  STAFF GROUP INSURANCE PREMIUMS   

 619,142 619,142 619,142 436,000 444,0224  WORKERS' COMPENSATION INSURANCE   

 31,772 31,772 252,000 252,000 21,9105  UNEMPLOYMENT COMPENSATION INSURANCE   

 12,701,000 12,701,000 12,220,000 12,707,131 12,782,0596  TEXAS PUBLIC EDUCATION GRANTS   

$330,659,562TOTAL,  GOAL  1 $310,738,501 $276,230,423 $23,902,598 $23,902,598

2 Provide Infrastructure Support

1 Provide Operation and Maintenance of E&G Space

 0 0 313,834 313,631 340,6871  E&G SPACE SUPPORT   (1)

 16,716,000 19,675,000 19,674,000 19,676,338 19,675,2752  TUITION REVENUE BOND RETIREMENT   

(1) - Formula funded strategies are not requested in 2022-23 because amounts are not determined by institutions.

2.A.     Page 1 of 7
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