
Internal Audit Report
NCAA Recruiting Compliance Audit

OFFICE OF INTERNAL AUDIT | BOX 19112 | ARLINGTON | TX 76019-0112 | 817-272-0150 | www.uta.edu/internalaudit

September 2019

http://www.uta.edu/internalaudit


Distribution – NCAA Compliance Recruiting Audit 

To: Vistasp Karbhari President, UTA
Randal Rose Audit Committee Chairman, Managing Director, JP Morgan Private Bank

Audit Committee:
Shelby Boseman Chief Legal Officer, UTA 
Bill Carroll Professor of Computer Science and Engineering, UTA
Kelly Davis Chief Financial Officer and Vice President, UTA 
Harry Dombroski Dean, College of Business, UTA 
Stephen Frimpong Vice President, Internal Audit, Kimberly-Clark Corporation
Brian Gutierrez Vice Chancellor for Finance and Administration, Texas Christian University
John Hall Vice President for Administration and Campus Operations, UTA 
Teik Lim Provost and Vice President for Academic Affairs, UTA 
Jairo Orea Chief Information Security Officer, Kimberly-Clark Corporation

From: David Price Chief Audit Executive, UTA 

________________________________

cc: Jean Hood Vice President for Human Resources, UTA
Jennifer Chapman Compliance and Ethics Officer, University Compliance Services, UTA
Jim Baker Director of Athletics, UTA 
Debbie Garcia Executive Senior Associate Director for Compliance, UTA 
Angela Perry Assistant Athletics Director for Compliance, UTA 

Auditor in Charge:
Jason Dooley Senior Auditor II, UTA
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Executive Summary & Background – NCAA Compliance Recruiting Audit 

Executive Summary
The Office of Internal Audit completed the NCAA Compliance Recruiting audit. Overall, our review disclosed UTA has proper 
controls in place to monitor compliance regarding prospective student-athletes (PSA) recruiting activities.  Additionally, UTA 
complies with NCAA regulations and management was effectively monitoring recruiting activities to mitigate the risks of violating 
NCAA Division I guidelines. 

There were no reportable findings noted in this engagement.

Less significant opportunities for improvement were communicated to management separately.

Background
The University of Texas at Arlington (UTA) is a Division I member of the Sun Belt Conference. Members of the conference must 
abide by various rules provided in the National Collegiate Athletic Association (NCAA) Division I Manual.  Article 13 of the Division I 
Manual, details the rules and regulations for recruiting PSA.  The purpose of these rules and regulations are to balance the PSA’s 
interest in being recruited and the NCAA members interest in gaining the PSA’s enrollment.

The NCAA defines recruiting as any solicitation of a PSA or their parents by an institutional staff member or by a representative of 
the institution’s athletics interests for the purpose of securing the PSA’s enrollment and ultimate participation in the institution’s 
intercollegiate athletics program.

We appreciate the courtesy and cooperation received from Athletics throughout this audit. 
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Audit Objective, Scope & Work Performed
Audit Objective
The objective of the NCAA Compliance Recruiting audit was to determine whether Athletics’ recruiting processes and procedures
were in compliance with NCAA bylaws. 

Audit Scope
The scope of our audit included interviews, questionnaires, a review of documents, system reports, and supporting transactions 
that occurred during the 2019 school year.

Work Performed
Audit results were generated by:

• Identifying all responsible parties and efforts for monitoring compliance with NCAA legislation pertaining to Bylaw 13; 

• Confirming that written policies and procedures concerning PSA’s off-campus/on-campus recruiting activities, and 
representatives of athletics interest comply with NCAA Bylaw 13; 

• Verifying that a sample of high school, two-year and four-year PSA’s recruited during the fiscal year 2019 were permissible 
based on the limitations of NCAA Bylaw 13;

• Testing a sample of travel records to help ensure the appropriate documentation was submitted to the compliance officer in 
accordance with NCAA legislation; 

• Testing a sample of initial telephone calls to help ensure those initiated by UTA occurred during regulated time periods and 
were within the NCAA prescribed limits for the number of calls for that sport, and those that were initiated by the PSA’s met
NCAA legislation;

• Verifying that a sample of recruiting materials was distributed within the permissible time period based on the limitations of 
NCAA Bylaw 13; and 

• Verifying that a sample of official and unofficial visits that occurred during the fiscal year 2019 were permissible based on the 
limitations of NCAA Bylaw 13 and whether the UTA’s Athletics Department maintained sufficient documentation. 
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