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Summary — Operation Fast Start Audit: Office of the Provost m
- prioriy

We recently completed an Operation Fast Start audit for areas reporting to the Office of 0
the Provost. The background, audit objective, scope, and ratings are detailed on page - 0
31. Overall, the audit identified the following observations and recommendations which, -

if addressed, will improve the control environment and enhance efficiency and 15

effectiveness among several areas under the Office of the Provost. 0
m

A. Admissions: Transparency, . Improve transparency by publishing the freshman alternate
Training and Documentation admissions standard based on unweighted GPA.

2. Add oversight to help ensure Admissions Appeal Committee follows Medium
GPA standards, uses proper admissions classifications, and
improves documentation and storage practices.

B. Admissions: Security for 3. Help ensure Personal Identifiable Information is kept secure in the 9
Personal Identifiable Admissions area, rather than allowing carriers to leave application
Information and other packages unattended outside the department.

C. Admissions: Customer 4. Centralize UTA’s various CRM initiatives and systems to help ensure 10
Relationship Management consistent, efficient and effective messaging.
(CRM)

5. Prioritize CRM as a strategic initiative by developing a strategic Medi
roadmap, appropriate budget, as well as milestones, goals, and
KPlIs.
6. Provide training to recruiters and enhance the review process to hel 13
D. Admissions: Travel Expense v ning . vViIew p P

ensure accuracy and procedural compliance for travel

Training Needed reimbursements made to UTA’s admissions recruiters.
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E. Registrar’s Office: Degree 7. Develop a Degree Map that is user-friendly for advisors and
Maps are Difficult to Use students to replace the present-day system and/or manual PDFs
currently used. Consider adding an efficient review process for
course substitutions, waivers, and other edits made to the student

Degree Maps.
F. Registrar’s Office: Space 8. Further automate the classroom scheduling process to reduce 17
Planning Automation and/or eliminate manual data entry by utilizing additional Ad Astra
capabilities and functionality.
G. Student Affairs: Health 9. Review, update and approve Pharmacy procedures annually. 18
Services, Pharmacy Procedural additions including pricing for non-prescription items and
Procedures changing pharmacy door codes should be considered.
H. Student Affairs: Health 10.To prevent unauthorized access to student health records, establish 20
Services, System an effective system access maintenance and a review process for
Access/Vendor Oversight the Point and Click system. To improve vendor oversight, perform a
SOC 2 Type 2 report review annually.
|. Student Affairs: Transition 11.Enhance compliance with cash handling procedures to help ensure 22
Programs, Cash Handling timely deposits and accurate record keeping. Eliminate cash
collections, where possible, by adopting card-only policies.
J. Student Affairs: Residence 12. Improve security for residence halls by reducing the number of days -Med,um 24
Hall Access needed to process paperwork for mid-semester move outs.
K. Financial: SAHARA Financials  13. Create awareness on the importance of reviewing/approving 26
not Consistently Approved monthly financial statements. Have account owners take SAHARA

training to improve understanding. Collaborate with Knowledge
Services to create an exception report to know who is not
completing monthly reconciliations.

UNIVERSITY OF TEXASAARLINGTON




Summary — Operation Fast Start Audit: Office of the Provost

SR I T

L. Financial: ProCard 14.Create awareness on the importance of reviewing/approving 28
Transactions not Consistently monthly ProCard transactions. Staff to take ProCard training to
Approved improve process understanding. Collaborate with Knowledge

Services to create an exception report that lists those not
completing monthly ProCard reconciliations.

M. Credential Validation for Newly  15.Faculty Affairs and Academic Planning & Policy, and the Office of 30
Hired Faculty Talent, Culture and Inclusion should work together to help ensure a
consistent understanding of faculty hiring and credential verification

policies and procedures.

Further details can be found on the following pages. Other less significant opportunities were communicated to management
separately.

We appreciate the outstanding courtesy and cooperation received from the many staff and faculty involved with this audit.
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Observation A — Admissions: Transparency, Training and Documentation < el >

Freshman Admissions Standards are not Fully Published

The UTA catalog provides admissions standards for situations where candidates have a class ranking and/or standardized test
(ACT/SAT) scores. With that said, if candidates do not have a class ranking or standardized test scores, or if a candidate’s class
rank and/or standardized test scores are below the published standards, an alternate GPA-based admissions standard is utilized.
In these situations, a candidate is provided automatic unconditional admission if their unweighted high school GPA is 3.25 or
higher. This GPA-based standard was adopted to accommodate the removal of the requirement for candidates to submit
standardized test scores. Currently, the unweighted GPA-based admissions standard (unweighted GPA of 3.25 or higher) is not
published in the UTA catalog or on the website. Publishing the GPA-based standard would help ensure candidate and faculty
awareness of the GPA-based standard.

Current GPA Guidance not Followed by Admissions Appeals Committee

Students may appeal UTA’'s admission decision of non-acceptance. The Admissions Appeals Committee within the Admissions
Office is responsible for reviewing every candidate appeal. As shown below, the Admissions Appeals Committee admitted 81
percent of candidates who appealed in FY 2022-2023:

Admissions Appeals Committee Decision Analysis
Percentage

Number of

Description Breakout of A s Decisi
Appeals Decision ppeals Lecisions
Admit - Freshman 83% 161
Deny - Freshman 17% 33
Admit - Transfers 78% 88
Deny - Transfers 22% 25
Admit - Overall 81% 249
Deny Overall 19% 58

In the Fall of 2022, Admissions established a minimum GPA for all incoming freshman and transfer candidates. Our review
disclosed the Admissions Appeals Committee members were not aware of these minimum GPA thresholds. As a result, students
were admitted with GPAs lower than the prescribed minimum thresholds. The minimum GPA was set at 2.25 for freshman and
2.00 for transfers. Instead of using these minimum standards, the Admission Appeals Committee used 2.00 for freshman and no
minimum GPA for transfers. Additionally, if an applicant’s personal statement indicated they had a difficult transition from
classroom to a remote-learning environment (due to the pandemic), they received an offer of admission regardless of GPA. Our
sample review disclosed 10 of 20 (50%) appeal candidates accepted by the Admissions Appeals Committee had GPAs below the
2022 minimum standard (Freshman 2.25, Transfers 2.0).
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		1000696244		Sean		Kennedy		01897499		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1000712300		Kesia		Gonzalez		01713287		2		New Transfer Student		0		UGRD		2212		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1000720941		Stacy		Fitzhugh		01793197		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1000768203		Jessica		Gilder		01787273		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1000778889		Raul		Alanis Puente		01706036		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1000839039		Mark		Reyes		01771410		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1000874864		Luis		Gomez		01867981		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1000920874		Lucia		Fabre		01833453		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1000989711		Alexis		Garcia		01724940		2		New Transfer Student		0		UGRD		2212		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1001040388		Cambree		Yedica		01857809		2		New Transfer Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		WAPP		Applicant Withdrawal		ACDE		Accept/Decline

		1001145266		Ciara		Bullard-Herrod		01774646		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001236467		Hanad		Basal		01865280		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001244963		Tequila		Adeoye		01782386		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001250325		Levi		Isaac		01770784		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001275568		Zachary		Paschall		01776849		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation				

		1001275568		Zachary		Paschall		01789052		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		MANL		Manual

		1001417368		Joshua		Brewer		01767305		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001454115		Robert		Delaune		01866001		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001498979		Sara		Ross		01900998		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001591615		Carly		Sutton		01880230		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001619156		Aatman		Singh		01779149		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001625980		Neel		Paithankar		01750636		2		New Transfer Student		0		UGRD		2215		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001651621		Zhiyu		Jin		01856527		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1001666507		Ja'Nysis		Ross		01865305		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		MATR		Matriculation		ACDE		Accept/Decline

		1001677770		Alexis		Castaneda		01886751		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001693684		Enrique		Cordova		01801090		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001722373		Kateri		Webb		01733127		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001723440		Komal		Sarai		01776871		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001742432		Rosa		Vazquez		01851457		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001743558		Lisete		Jasso		01714205		2		New Transfer Student		0		UGRD		2212		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001761572		Conner		Contreras		01896713		2		New Transfer Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001806374		Leonardo		Murguia		01820547		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001806388		Alejandro		Pina		01800410		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001806864		Ivan		Sanchez		01818122		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001806950		Khiem		Nguyen-Minh		01786929		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001809603		Jesus		Monsivais		01803875		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1001809611		Alexander		Mora		01792251		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001809660		Mohamed		Eltaib		01804258		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1001809660		Mohamed		Eltaib		01895494		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001809680		Jorge		Lopez Alvarez		01822757		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001809705		Robert		Lara		01798086		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001812997		Diana		Sanchez		01781212		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1001816452		Krystal		Lozano		01809921		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1001817650		Andrea		Stokes		01800288		1		New Freshman Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit

		1001820016		Zeenat		Mirza		01726360		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001824259		Kieu-My		Nguyen		01762781		2		New Transfer Student		0		UGRD		2215		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1001825054		Yoselyn		Sanchez-Hernandez		01772118		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1001846509		Abdifatah		Hussein		01761264		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req

		1001846509		Abdifatah		Hussein		01785441		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001858223		Margaret		Noon		01771893		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001865142		Jubilee		Martinez		01800464		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADRV		Admission Revocation		NSHW		No Show

		1001865986		T'Aja		Lee		01745681		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001866004		Wambui		Waweru		01807773		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001868399		Rita		Allender		01859089		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001869396		Daniel		Morales		01794515		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001875160		Alexis		Strong		01768522		2		New Transfer Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001879219		Najah		Hamdan		01757848		2		New Transfer Student		0		UGRD		2215		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001882636		Jonnai		Brown		01776112		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001887919		Hieu		Chau		01769111		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001889036		Caitlin		Kowis		01771548		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1001890590		Daisy		Aguilar		01788048		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001890937		Beyonce		Ngwanah		01740079		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001890991		Liam		Arreaga		01723836		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADRV		Admission Revocation		NSHW		No Show

		1001893753		Aaron		Betts		01812947		2		New Transfer Student		0		UGRD		2225		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001897642		Kirubel		Hirpassa		01889756		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001897814		Nicholas		Smith		01858895		2		New Transfer Student		0		UGRD		2225		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001898277		Annisha		Washington		01925834		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1001898858		Shalom		Thang		01767769		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001899377		Chamonti		Bussey		01800649		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001900788		Maya		White		01725617		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1001900788		Maya		White		01799500		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001903094		Myeshia		Price		01756765		2		New Transfer Student		0		UGRD		2212		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		MANL		Manual

		1001903763		Heather		Anderson		01772265		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001906493		Richard		Berent		01766891		2		New Transfer Student		0		UGRD		2215		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADRV		Admission Revocation				

		1001906493		Richard		Berent		01785022		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001906723		Chase		Jolley		01787684		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001906743		Keysa		Knight		01728632		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1001909321		Stepan		Zima		01838695		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001911365		Aric		Rolen		01717252		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001912281		Bianca		Johnson		01795762		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001916516		Joshua		Okerio		01723026		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001917961		Estrella		Carretero		01806942		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001923724		Christian		Johnson		01747660		1		New Freshman Student		0		UGRD		2215		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADRV		Admission Revocation		NSHW		No Show

		1001923884		Alyssa		Lopez		01731860		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001924150		Mario		Marroquin		01727896		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001926588		Jose		Salas		01729201		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001927783		Ian		Null		01793981		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001928403		Divya		Patel		01729761		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		MANL		Manual

		1001930152		Alexsandra		Lechuga		01730503		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1001932455		Kassandra		Roberson		01730763		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADRV		Admission Revocation		NSHW		No Show

		1001932568		Alexander		Lis		01750867		2		New Transfer Student		0		UGRD		2215		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1001932837		Jermaine		Christian		01790172		1		New Freshman Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit

		1001933984		Sujata		Shrestha		01731791		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		MANL		Manual

		1001935638		Jarred		Thai		01733479		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1001936197		Nnadozie		Nnadozie		01734124		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADRV		Admission Revocation		NSHW		No Show

		1001937769		Dustin		Jones		01754253		2		New Transfer Student		0		UGRD2		2215		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADRV		Admission Revocation		NSHW		No Show

		1001937826		Olympia		Chaney		01735793		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		MANL		Manual

		1001938528		Julio		Soto Ramirez		01745704		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADRV		Admission Revocation		NSHW		No Show

		1001940016		Kai		Carrington		01760985		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001941492		Damon		Smith		01748089		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001942511		Johnny		Jimerson		01779658		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1001942511		Johnny		Jimerson		01818444		2		New Transfer Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001942711		Shaza		Koukach		01754812		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001943375		Ahmed		Mohamed		01751690		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001943699		Ali		Mohamed		01755845		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001943867		Matthew		Koomey		01804442		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001944318		Katrina		Robinson		01736711		2		New Transfer Student		0		UGRD		2212		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001945046		Abdulrahman		Moussa		01788741		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001945107		Benjamin		Pham		01877014		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001946166		Asha		Johnson		01770787		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001955985		Preston		Neumann		01746619		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001957307		Ryan		Cisneros		01747717		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001957641		Grace		Wembolua		01757850		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001959419		Scott		McCallister		01749443		2		New Transfer Student		0		UGRD		2215		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001959525		Nicole		Sanfilippo		01812614		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1001959525		Nicole		Sanfilippo		01857067		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001960911		Jeremiah		Cleaver		01806596		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001964909		Robert		Griffin		01753004		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001967943		Jaiden		Sylvester		01755892		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1001968112		Ivanna		Torres		01756184		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1001968112		Ivanna		Torres		01768645		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		MANL		Manual

		1001969518		Miranda		Ramirez		01785074		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001969618		Zoie		Jackson		01810280		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001970840		Arianna		Person		01758893		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1001971957		Monica		Sotelo		01759344		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1001972606		Emma		Wright		01807766		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001973357		Ariana		Hancock		01789458		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001977696		Emely		Torres		01799945		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001979324		Elaighana		Lewis		01759254		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1001979324		Elaighana		Lewis		01769384		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1001982884		Oluwagbeminiyi		Kayode Bayewo		01761549		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADRV		Admission Revocation		NSHW		No Show

		1001984208		Brian		Nyakundi		01762310		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001987774		Jazmin		Rollins		01816857		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001988205		Franklin		Mowete		01763882		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001989332		Kevin		Esparza		01764578		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1001990469		Kyleigh		Perry		01765285		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001991242		Mauricio		Lorenzo		01765767		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001991567		Riley		Behmer		01899518		1		New Freshman Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001992388		Matthew		Lacanilao		01798026		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1001992839		Nana		Osei		01826319		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1001995262		Savannah		O'Neal		01792650		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001995339		Stephanie		Talabi		01767265		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1001995380		Jada		Roberts		01767354		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001995860		Laron		Hargrove		01767623		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1001996254		Aliyah		Manning		01767901		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1002002716		Suzanne		Humble-Davies		01768192		2		New Transfer Student		0		UGRD2		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002003069		Anton		Shepp		01768430		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002003177		Angelina		Duran		01769893		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002003249		Charles		Mueller		01802512		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1002003471		Shaun		Nichols		01781191		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002003685		Brenda		Ortiz		01819179		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		MANL		Manual

		1002004128		Christy		Labriel		01769228		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002004441		Helen		Gari		01769349		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit

		1002005686		David		Riddlesperger		01770168		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1002006216		Syed		Ahmad		01770687		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1002006216		Syed		Ahmad		01827402		2		New Transfer Student		0		UGRD		2225		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002006216		Syed		Ahmad		01883182		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002007042		Victor		Gutierrez		01771210		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1002007595		Logan		Hyler		01776106		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002007736		Khaleed Ayodeji		Adelotan		01773795		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1002007736		Khaleed Ayodeji		Adelotan		01781546		1		New Freshman Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADRV		Admission Revocation		NSHW		No Show

		1002008082		Brittani		Porter		01771716		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002012503		Omar		Salazar-Medina		01798251		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002012919		Travis		Osburn		01808662		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002013231		Triston		Haden		01800457		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit

		1002015277		Takiyah		Harris		01777896		2		New Transfer Student		0		UGRD2		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002015847		Samuel		Ajisafe		01811911		1		New Freshman Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1002015899		Aaron		Clark		01869928		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002021566		Robert		Berry		01905459		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1002021583		Mikhail		Reshetov		01777497		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1002023899		Kimberly		Ruiz		01779442		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002023900		Daniel		Ruiz		01779445		1		New Freshman Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1002023900		Daniel		Ruiz		01789666		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1002025990		Audrine Murielle		Atioki Bayom		01781209		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002026163		Alyxandria		Ramirez		01781386		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002027224		Mahdi		Joulani		01811127		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002027651		Jacquelyn		Farah		01786678		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1002027728		Nathan		Molina		01783302		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002030542		Lourdes		Martinez Mata		01786390		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002031637		Austin		Nguyen		01787757		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1002031798		America		Maldonado		01788001		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002032962		Diamond		Delgado		01789391		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002034989		Marvin		Starling		01791729		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002035978		Staci		Owens		01792799		2		New Transfer Student		0		UGRD		2218		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002036361		Oneida		Estrada		01805686		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002037858		Gerardo		Alvarez-Herrera		01794525		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002038074		Suhaana		Mian		01794745		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002038182		Rodney		Martinez		01794849		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		UAWA		UGRD Withdrawn After Decision

		1002038380		Julissa		Lopez		01795111		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002040851		Habiba Ben		Hacko		01854647		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002041943		Wendy		Ramos		01798552		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002042512		Irene		Mendoza		01798719		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1002045566		Julio		Marin De La Cruz		01852087		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1002046664		Simona		Cabella		01800456		1		New Freshman Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1002047724		Ivan		Ochoa		01804743		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002047898		Edwin		Ruano		01847299		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1002047973		Eduardo		Solis		01809479		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002047988		Arturo		Soto Casas		01827962		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002049765		Joseph		Miranda		01801450		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002049816		Sophie		Ocampo		01819166		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		MANL		Manual

		1002050362		Lincoln		Geri		01802298		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002051353		Cyrai		Jay		01803381		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1002052249		Oliver		Lee		01811300		1		New Freshman Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002053276		Joe		Torres		01805781		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002053296		Aisha		Omar		01805824		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002053831		Meghana		Chittepu		01806693		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002054061		Ashlyn		Fisher		01831332		2		New Transfer Student		0		UGRD												DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002054267		Eric		Garcia		01807299		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1002055343		Chacity		Joiner-Wilridge		01884511		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002055980		Hector		Gavrilov		01808757		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		ACDE		Accept/Decline

		1002056046		Dylan		McKoy		01808880		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002056387		Mark		Dsilva		01812249		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1002056675		Ethan		Allen		01837498		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1002057128		Habib		Stambouli		01809888		1		New Freshman Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002057211		Farinaz		Ahmed		01810020		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		WAPP		Applicant Withdrawal		ACDE		Accept/Decline

		1002057253		Amaiya		Thomas		01810098		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002057338		Angel		Garcia		01810270		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002057567		Jose		Granados		01810340		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002057894		Ronald		Flores		01810787		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002058715		Than		Nguyen		01812217		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002060714		Anush		Aryal		01814410		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002061006		Pamela		Espinoza		01814898		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1002061266		Abdullahi		Khalafalla		01815281		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1002061446		Miguel		Oropeza		01815568		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002061621		Joshua		Barrios		01815766		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002062477		Thomas		Munson		01815895		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1002062558		Efrain		Martinez		01816007		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002062870		Brianna		Esson		01816467		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002063278		Hiyam		Alzayadi		01816538		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1002063290		Isabel		Meza		01816560		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002063311		Dylan		Briggs		01816589		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002064065		Kimberly		Henderson		01817821		2		New Transfer Student		0		UGRD		2222		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002065361		Devyon		Lacy		01819150		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1002065618		Carl		Castillo		01819448		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002066030		Anita		Eduafo-Mensah		01819545		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002067422		Anh		Tran		01821437		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002067629		Dania		Rodriguez		01821509		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1002070649		Melanie		Cepeda		01824621		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002071368		Jada		Williams		01825725		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002073284		Tristan		Dang		01828243		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002073573		Mohammed		Altamimi		01828740		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002075189		Raiven		Brown		01830750		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002076051		Elijah		Riouse		01831763		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002076574		Anna		Fernandez Santos		01832172		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1002078885		Kaleigh		Shipley		01835251		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002079216		Sandhya		Persaud		01835704		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002079219		Donald		Ayala		01835707		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002079581		Grishab		Mishra		01836191		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1002080234		Edgar		Flores		01836738		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002080914		Antwan		Garcia		01837809		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002081220		Mustafa		Albudairi		01838324		1		New Freshman Student		0		UGRD		2225		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1002082341		Keltrin		Parker		01839715		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1002084301		Nia		Heath		01841526		2		New Transfer Student		0		UGRD		2225		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002084807		Terrance		Ramirez		01841896		1		New Freshman Student		0		UGRD		2225		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002088230		Aniyah		Jackson		01844430		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1002088422		Brian		Aleman		01844671		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002088649		Krishelle		Allen		01844963		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002089086		Haley		Hambrick		01885495		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002090372		Alexis		Icart		01847070		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1002090516		Ruben		Gonzales		01847268		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002092641		Eric		Quintero		01849494		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002094368		Melissa		Arioto		01850753		2		New Transfer Student		0		UGRD		2225		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADRV		Admission Revocation				

		1002100632		Daranysha		Hartford		01852927		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002100632		Daranysha		Hartford		01852927		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		MATR		Matriculation		ACDE		Accept/Decline

		1002101072		Jaquonte		Redix		01853244		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002102510		Cameron		Smith		01854771		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002102915		Adam		Gonzalez		01855167		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002102931		Jasmine		Pharms		01855193		1		New Freshman Student		0		UGRD		2225		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1002102931		Jasmine		Pharms		01864079		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		MANL		Manual

		1002103767		Ama		Ama		01855407		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1002103768		Jesse		Rubio		01855408		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		UAWA		UGRD Withdrawn After Decision

		1002103780		Daniel		Celis		01855433		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002104621		Latedra		Tate		01856121		2		New Transfer Student		0		UGRD		2225		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1002104621		Latedra		Tate		01864082		2		New Transfer Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002105098		Swastik		Raj		01856630		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		ACDE		Accept/Decline

		1002105295		Dennis		Woodford		01856812		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADRV		Admission Revocation		NSHW		No Show

		1002106714		Karen		Hernandez		01858088		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002109232		Aida		Telford		01860009		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002109238		Desmin		Banyard		01860019		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002109648		Admin		Cese		01860363		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002109703		Precious		Ude		01860453		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002110666		Abdul-Rahman		Hussein		01861521		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1002110666		Abdul-Rahman		Hussein		01907791		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		MANL		Manual

		1002111463		Rene		Perdomo		01862714		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt

		1002111658		Alexis		Glaspie		01863288		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002112145		Anthony		Elam		01863995		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002113000		Candace		Cauley		01864859		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002113145		Miles		Jones		01864988		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002113591		Saerea		Rodriguez		01865442		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002113597		Aaron		Lopez		01865455		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002114855		Mark		Meade		01866407		1		New Freshman Student		0		UGRD												ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002115851		Delilah		Torres		01867756		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002116225		Jakyla		Mccormick		01868300		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002116354		Marisae		Gonzalez		01868461		1		New Freshman Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		WAPP		Applicant Withdrawal		UUTA		UGRD Updt New Term After Dec

		1002117587		Paulette		Brown		01870332		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002119210		Nerissia		Sothisom		01872603		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002120942		Mohammad		Hassan		01875121		1		New Freshman Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002121692		Maresha		Ogbonna		01876096		2		New Transfer Student		0		UGRD		2228		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002131297		Aditya Arunkumar		Umale		01883536		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002133638		Kausar		Maknojia		01885752		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002135488		Trevion		Reynolds		01887553		1		New Freshman Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAU		UGRD Appeal Unconditional Admt		MATR		Matriculation		ACDE		Accept/Decline

		1002145629		Kyler		Lowry		01897506		1		New Freshman Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		ADRV		Admission Revocation		NSHW		No Show

		1002146094		Paola		Mendez		01897997		2		New Transfer Student		0		UGRD2		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		DENY		Deny		UAVR		UGRD Appeal Denied		DENY		Deny		UAVR		UGRD Appeal Denied

		1002156956		Hadley		Branch		01909168		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002161407		Matthew		Dixon		01914271		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002163313		Leah		Fessahaye		01916598		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual

		1002170209		Isaiah		Arellano		01925743		2		New Transfer Student		0		UGRD		2232		DENY		Deny		UARJ		UGRD Didn't Meet Admission Req		ADMT		Admit		UAAC		UGRD Appeal Condtional Admit		MATR		Matriculation		MANL		Manual






Observation A — Admissions: Transparency, Training and Documentation (cont.) ( Medium >

Admissions Appeal Committee Needs Guidance Related to Awarding Conditional Versus Unconditional Admittance

The Admissions Appeal Committee uses member discretion in determining the type of admittance to be awarded (conditional or
unconditional). There are no policies or procedures to guide appeal decisions between conditional and unconditional admissions
status. As a result, the Admissions Appeals Committee often granted unconditional admission to candidates that did not meet
minimum GPA thresholds. The Admissions Appeals Committee granted unconditional admittance to 73% of freshman and 48% of
transfers. Since the majority of these students did not meet the minimum admissions standards, awarding a conditional
admissions status for these students would have been more appropriate.

Admissions Appeal Committee Decision Documentation Could Be Enhanced
= QOur review of the Admissions Appeal Committee notes in MyMav disclosed that the committee was vague and did not
consistently disclose clear reasoning of offering admission.

= Appeal documents are saved in a private Microsoft Teams channel that is accessible only to the three committee members and
Admissions Director. This differs from other admissions documentation that is saved in Perceptive Content (Admissions
Software). To help ensure appropriate access, transparency and retention, the Admissions Appeals Committee should use the
same software used by Admissions to retain all application-related documents.

UNIVERSITY OF TEXASAARLINGTON




Observation A — Admissions: Transparency, Training and Documentation (cont.) ( Medium >

Recommendation 1:
All Freshman and Transfer admissions criteria should be appropriately approved and published.

Management Response:
We propose to include language in our catalog and on our website to the effect of,

If the candidate who does not meet the criteria for Guaranteed Admission, who has not submitted standardized exams (SAT or
ACT) and whose high school does not supply class rank, but who does have a 3.25 unweighted GPA (or higher), that candidate
will be offered unconditional admission.

If the candidate does not meet the above minimums, they still may be offered admission through our “Holistic Review” process
(sometimes known as “Individual Review”). This process adds a greater emphasis on the individual courses the candidate has
taken, in addition to the activities the candidate has engaged in outside of class (extra- and co-curricular activities, employment,
special circumstances, etc.).”

Target Implementation Date:
3/1/2024

Responsible Party:
Interim Vice President for Enrollment Management

UNIVERSITY OF TEXASAARLINGTON




Observation A — Admissions: Transparency, Training and Documentation (cont.) < Medium >

Recommendation 2:

The Admissions Appeal Committee should work with the Director, Systems, Enrollment Management to help ensure they are
informed when changes are made to admissions criteria. The Appeals Committee should establish policies and procedures for
making appeal decisions. These should be documented and reviewed on a regular basis to help ensure admission criteria are
current. This policy should also include the requirement that students who are offered admission and do not meet minimum
standards for automatic admission, are admitted as conditional. This will help ensure they are informed of academic resources
and support services that will help them achieve academic success. The policy should also include the requirement to document
the reason the committee elected to offer admission. Lastly, appeal records should be securely retained and accessible by all
relevant admissions staff. This will allow appropriate supervisory review.

Management Response:

Our Enroliment Management Team, including Enroliment Management, Executive Director, Director of Admissions Operations,
Senior Admissions Counselor, and an Appeals Committee representative met on August 22, 2023, to review the audit results,
including the observation and the recommendation. At this meeting, we determined a plan of action to complete all the
recommendations noted above. We will document the new policy and procedure and have already begun implementing the
recommendations as of today, August 23, 2023. Post-implementation, we will include training and ongoing communication
meetings between admissions staff, the Appeals Committee, and the admission processing team to continue monitoring and
evaluating the findings' recommendations. Effective immediately, our Appeals Committee will, for all 2024 appeals, only use the
following two decisions: Appeal Denied or Appeal Conditionally Admitted.

Target Implementation Date:
11/1/2023

Responsible Party:
Executive Director, VP for Enrollment Management
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Observation B — Admissions: Security for Personal Identifiable Information ( el >

Candidate Application Documents

Deliveries that include admission records containing Personal Identifiable Information were left by carriers (Fed Ex, UPS, etc.) on
a table in the hall outside the Admissions mailroom — unattended. This procedure was put in place during the COVID-19
lockdown to reduce personal contact. Once the COVID-19 restrictions were lifted, the mailroom posted a sign requesting carriers
ring the bell and obtain signatures from mailroom staff. Most carriers continued to leave packages on the table, however. During
this review, the drop-off table was removed from the hall and placed inside the mailroom.

Recommendation 3:

Management should develop and implement policies and procedures and regularly monitor compliance of them to ensure
Personal Identifiable Information is secure. A similar issue (unlocked cabinets within department) was disclosed in a past audit.
As a result, a compliance procedure related to the security of Personal Identifiable Information would be helpful.

Management Response:

Upon observation during Audit’s walk-through, Admissions immediately removed the above-referenced table. Management
installed a doorbell for Admissions staff to meet carriers and collect deliveries. Signage is also in place to direct carriers to ring
the doorbell.

Management will develop and document a policy and procedure, including compliance, as related to the security of Personal
Identifiable Information of students applying to UTA.

Target Implementation Date:
2/1/2024

Responsible Party:
Director of Admissions Operations
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Observation C — Admissions: Customer Relationship Management [CRM] < Medium >

Customer Relationship Management (CRM) software is widely used in higher education. CRM software has the capability to
manage all aspects of the relationship between an institution and its stakeholders. At UTA, the CRM software is currently limited
to portions of undergraduate recruitment. As a result, UTA is at a competitive disadvantage. After more than four years of
development, UTA’'s CRM progress has been challenging due to the following:

= Sponsorship has been minimal over the life of the project due to key executive turnover and focus.

= The initiative lacks a longer range definition, roadmap, milestones and appropriate budgeting (outside of the limited
undergraduate recruitment efforts).

= Over half of the CRM team’s time is spent maintaining the system (i.e., not on new initiatives).

CRM Efforts are Decentralized, Resulting in Inefficiencies and Potential Duplication
Slate is the CRM considered to be UTA’s defined system of record; however, several CRM initiatives exist across campus. The
colleges have adopted their own versions as the centralized CRM does not yet meet their needs.

The following are several examples of various UTA departments and colleges using stand-alone CRMs:

= The College of Education and the College of Architecture, Planning & Public Affairs (CAPPA) share a version of Slate, which is
not entirely compatible with UTA's main license for Slate. The decentralized version of Slate does not share data with the
centralized version of Slate.

= Development & Alumni Relations uses Blackbaud Raiser’s Edge, which is not integrated with Slate.

= Several colleges and departments use HubSpot, including the College of Business, CAPPA, School of Social Work, Fort
Worth, and the Career Center. HubSpot does not share data with Slate.

= Housing uses MailChimp for its CRM and email campaigns, which is not integrated with Slate.

= Fire Engine Red, Constant Contact and TextEmAIl are used by various departments.

Having multiple and/or disconnected CRM systems results in lower efficiency and effectiveness. UTA is unable to track
communications sent to prospective students when using a system outside the University’s main license for Slate. Since each
department/college/school is not required to use the same CRM, students may receive multiple messages that may be repetitive
or even contradictory.
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Observation C — Admissions: Customer Relationship Management [CRM] (cont.) ( Medium >

Recommendation 4 [Short Term]:

A number of CRMs have been used at the University, including HubSpot, Fire Engine Red, Constant Contact, and TextEmAII.
Develop and execute a strategic plan to integrate and centralize CRMs used at the University to help ensure consistent, efficient
and effective messaging is being sent to students.

Management Response:

For undergraduate admissions, Slate is currently capable of hosting the message strategy used in other CRMs. Though not all
features present in other CRMs exist in Slate, email, texting, direct mail and call campaigns can currently be built in Slate for
areas willing to adopt Slate. Transitioning message strategies to Slate, rather than integrating other CRMs puts the University in
the best position to reach this goal.

For graduate admissions, a prerequisite to integrating message strategy is building the necessary structure to host graduate
recruitment student data. Since integrating the short-term solution may not be possible until March and would delay graduate
recruitment development, we recommend working toward accomplishing the long-term strategy by August 2024 instead.

Target Implementation Date:
8/1/2024

Responsible Party:
Interim Senior Vice Provost for Academic Affairs
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Observation C — Admissions: Customer Relationship Management [CRM] (cont.) < Medium >

Recommendation 5 [Long-Term]:

= Efforts should be made to establish an effective and efficient CRM. Continue to focus on centralizing the marketing and
tracking for admissions. Set timelines and goals to track and measure this progress.

= To avoid duplication of marketing products, work to move the College of Education's and College of Architecture, Planning &
Public Affairs’ (CAPPA's) efforts into the central version of Slate to help ensure consistent alignment of data protocols.

= A number of CRMs have been used at the University, including HubSpot, Fire Engine Red, Constant Contact, and
TextEmAIL. In the long-term, once Slate expands to graduate recruitment, UTA should use the same CRM for undergraduate
and graduate admissions for the University and for individual colleges.

= Other recommendations to consider: 1. Prioritize CRM as a strategic initiative. 2. Manage CRM centrally. 3. Develop a
strategic roadmap, milestones, KPIs and governance. 4. Use best practices from other UT System institutions.

Management Response:

= The University has signed a contract with an implementation partner to expedite Slate’s adoption and enhance its impact
related to graduate and undergraduate recruitment. A timeline, with various milestones, has been created and shared with
the Interim Senior Vice Provost for Academic Affairs.

= The Slate instance shared by the College of Education and College of Architecture, Planning & Public Affairs (CAPPA) will
be integrated with the University’s instance of Slate. Once complete, the temporary Slate instance will no longer be needed.

= Training will be provided to support transitioning various areas to Slate from other CRMs. At the same time, policies and
procedures will be developed to strengthen student communication strategies. This includes applying consistent branding,
mitigating over/under communicating with students, and eliminating conflicting and competing message strategies.

= The University’s instance of Slate is already using some features of Slate.org. Once Slate is used to manage applicant
checklist items, UTA will be able to enjoy all the benefits of Slate.org. This includes allowing high school counselors to
upload application-related documents on behalf of students, expediting application decisions being released to students.

Target Implementation Date:
8/1/12024

Responsible Party:
Interim Senior Vice Provost for Academic Affairs
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Observation D — Admissions: Travel Expense Training Needed ( el >

Travel for Admission Recruiters

We reviewed a sample of 15 expense reports to determine whether admission recruiters were consistently following UTA policies
BF-T-PR-03 Meals, Lodging, and Miscellaneous Travel Expenses for Contiguous US Travel - Local Funds Only and BF-T-PR-13
Travel Card Procedure.

Our review disclosed 23 instances of noncompliance with UTA policy. These included:

Expense log and UTShare expense report totals did not match.

Travel Authorization approved after the travel dates.

State sales tax at Texas hotels charged on the Travel Card.

GSA rate schedule not included in backup.

Transportation tips exceeded 20% of base fare.

Food tips exceeded 20% of subtotal (pre-tax).

Non legible food receipts; therefore, could not determine whether the tip amount was within allowable limits.
An outdated mileage log listing old GSA reimbursement rate was used.

Detailed mileage reports supporting origination and destination points not attached.

No conference agenda attached.

Disorganized backup documentation for mileage expenses - making it difficult to efficiently reconcile each trip to the expense
report.

Recommendation 6:

Admissions management should have recruiters take training and enhance review process. This will help ensure accuracy and
procedural compliance for travel reimbursements. In addition, backup documentation should consistently be attached and orderly
as to help ensure proper and efficient expense review.
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Observation D — Admissions: Travel Expense Training and Review Needed (cont.)( Medium >

Management Response:

Admissions management has recruiters training scheduled for this Friday, September 8, 2023, and we will have an enhanced
review process. This will help ensure accuracy and procedural compliance for travel reimbursements. In addition, our backup
documentation will consistently be attached and orderly as to help ensure proper and efficient expense review. The training will
be recorded on Microsoft Teams, so as to be available for new admissions recruiters and for staff who needs review on the
training.

Target Implementation Date:
1/1/2024

Responsible Party:
Executive Director, VP for Enrollment Management
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Observation E — Registrar’s Office: Degree Maps are Difficult to Use < Medium >

Degree Maps are setup to help guide students in assuring that they are taking the right, required courses to graduate. Degree
Maps provide a listing of required courses for each degree plan and, thus, giving a student a “semester-by-semester” track to use
throughout his/her academic career.

Degree Mapping System Is not User Friendly, Resulting in Limited Usage

The UTA Degree Mapping system is not easily understood by students and is challenging for most academic advisors. The
College of Nursing and Health Innovation (CoNHI) developed a customized version of UTA's Degree Mapping system to address
this, yet even their customized version is not student-friendly. Due to the difficulty in using the Degree Mapping system, most
academic advisors do not use or even refer students to it. Instead, advisors supplement or substitute the mapping with alternative
advising tools, such as a customized PDF file. In these cases, however, grades, substitutions and updates must be keyed-in
manually.

No Formal Review Process for Degree Mapping

There is no formal or standardized review process to verify the accuracy of degree plans. Developing, changing or adding a
course to a degree map -- especially for transfers -- can be complicated and is prone to errors. Some colleges have a strong level
of review over an advisor’s edits and substitutions, while others have no formal review process in place.

Manual Processes Related to Course Substitutions Can Cause Delays

Edits or substitutions are sometimes made to a student’s Degree Map, leading to manual efforts and time delays. Currently, a
separate Transfer Evaluation System (TES) is used to determine whether a course from another institution can be used as a
substitute. Additionally, if the institution’s course is not listed in TES, the academic advisor must contact the appropriate college
for course evaluation. Often the turnaround time for these course evaluations takes 2 to 3 weeks.

Recommendation 7:

The Degree Maps should be simplified in order to be easily understood by students and advisors. The process for reviewing edits
made to the Degree Map should be standardized across all colleges and schools. This should include a required review of all
directives (course substitutions) course waivers, and course hours. The Office of the Registrar should consider being the last
review to help ensure edits have been made accurately and in accordance with the UTA Catalog.
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Observation E — Registrar’s Office: Degree Maps are Difficult to Use (cont.) ( Medium >

Management Response:

A project to address the process(es) of course directives/substitutions is already underway. The updated process will provide
efficiency and ease of advisor entry, and will also provide better service to students by allowing the substitution to carry with them
throughout their career, regardless of major. For centralized review of course directives/substitutions, the addition of an approval
workflow will be requested by the project team for evaluation and feasibility. Additionally, the Office of the Registrar and the
Division of Student Success will work to devise policy and/or practice around standard degree audits at key milestones through
the student career, to help ensure accuracy in degree progress and transparency to the students about their progress.

Target Implementation Date:
8/2/2024

Responsible Party:
University Registrar, Office of the Registrar
Associate Vice Provost, Division of Student Success
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Observation F — Registrar’s Office: Space Planning Automation < Medium >

Further Automation Needed to Promote Effective and Efficient Space Planning

All academic spaces (i.e. classrooms, meeting rooms, labs, etc.) and campus events are scheduled through Ad Astra, UTA’s
space planning software. The current software does not provide a complete automation of the process, therefore, a significant
amount of scheduling is done manually. Spreadsheets with class schedules from the previous semester are rolled forward, and
used to edit class times and create a final schedule for the upcoming semester.

Recommendation 8:

The Office of the Registrar should automate the classroom scheduling process to eliminate manual data entry. Automation will
reduce the risk of human error and likely increase efficiency. This will help UTA retain its current placement in the Texas Higher
Education Coordinating Board’s Space Use Efficiency rankings that impacts the amount of state funding UTA receives.

Management Response:

The Office of the Registrar utilizes Ad Astra for academic and event scheduling in academic spaces, following the production of
the course schedule created in the student information system (PeopleSoft/MyMav) each term. In planning space for academic
use, the Ad Astra optimizer functionality is used after the team manually assigns the rooms that are necessary for pedagogical
circumstances. The scheduling team plans to continue to evaluate the efficiency and accuracy of the optimizer functionality, as
well as continuing to explore any additional Ad Astra functionality that may support additional operational efficiencies and
automation. The course schedule creation process also continues to be evaluated, with plans to implement the Courseleaf
CLSS module in the coming year. CLSS would give the team the power to centralize and manage the course schedule across
departments through the software workflow process with a direct feed to the class schedule in MyMav, eliminating the need for
spreadsheets and manual data entry. It also allows for automation in terms of validating and configuring appropriate meeting
patterns, streamlining schedule changes, and balancing prime time scheduling.

Target Implementation Date:
8/1/2024

Responsible Party:
University Registrar, Office of the Registrar
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Observation G — Student Affairs: Health Services, Pharmacy Procedures < Medium >

Policy & Procedure Needs to be Updated and Reviewed

In accordance with Pharmacy Policy & Procedure 745, evidence of an annual review by the Chief Pharmacist and Health
Services Director is to be documented on policy documents. A policy review was recorded in the Advisory Committee Meeting
minutes in 2020 and 2022 (no review in 2021). However, the last required annual review noted on the policy documents was in
2016.

Our review of the policy documents disclosed they were not current or complete. The following was noted:

= The policy discusses Prescription Pick-Up After Hours (Procedure 510). This practice was discontinued.

= The policy does not include procedures for how to price non-prescription medication and other items sold by the pharmacy
(front of the counter).

= The policy does not include the requirement to change codes used to gain access to the pharmacy on a regular basis.
Instead, codes are changed only when staffing changes occur (Procedure 760).

Recommendation 9:

Per Pharmacy policy, UTA’'s Health Services should review and update their Pharmacy Policies & Procedures on an annual
basis. The policy update should include about pricing non-prescription medication and other non-prescription items sold in the
pharmacy. The policy should also include the requirement to change pharmacy entry codes on a regular basis rather than only
when an employee departs Health Services. Policies and procedures are an essential part of any organization and outdated
polices could result in inconsistent practices.

Management Response:

Upon review of Health Services’ policies and procedures as stored in SharePoint Library, it was discovered certain archived
policies were still in the active policy file. When the UTA Audit team was provided the library in April 2023, archived policies
were unknowingly given as well that included pharmacy policies 510 and 745. Despite an investigation, it is not clear what
caused the errant duplication of archived policies. To guard against future inadvertent file duplication or migration, SharePoint
access to these files has been changed to “read-only” for all users except for Health Services’ department heads. In addition, a
hard copy of current policies and procedures will be printed annually as a back-up to the digital copy. Health Services will
consider purchasing an approved policy management software system.
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Observation G — Student Affairs: Health Services, Pharmacy Procedures (cont.) C Medium >

Management Response (continued):
Administrative Policy and Procedure 301 was updated to include the procedure for pricing of non-prescription medications and
other items that are sold in the pharmacy.

Pharmacy Policy and Procedure 760 was updated to include that pharmacy door and alarm codes will be updated once a
semester as well as when a pharmacy staffing change occurs. The codes have now been changed for the fall 2023 semester.

Target Implementation Date:
5/1/2024

Responsible Party:
Director, Health Services
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Observation H — Student Affairs: Health Services, System Access/Oversight < el >

Pharmacy Software User Access Controls

A periodic review of users who have access to software and data used by Health Services was not performed on a regular basis.
Additionally, the department did not have an appropriate protocol to remove systems access when Health Service employees
leave or transfer. Point and Click is software that is used by Health Services for billing and maintaining health records for student
patients. Our review of system’s access to Point and Click disclosed that approximately 10% (8 of 77 users) had terminated
employment with UTA or transferred out of UTA’'s Health Services.

SOC 2 Type 2 Reporting Was Not Consistently Requested or Reviewed

A SOC 2 Type 2 report provides a summary of whether a vendor has adequate internal controls related to security, confidentiality,
processing integrity, privacy and availability of customer data. The SOC 2 Type 2 report for the Point and Click software was not
requested or reviewed by the Information Analyst, Health Services. Because the Point and Click software houses billing and
health records, the SOC 2 Type 2 report should be reviewed annually to help ensure vendor controls are adequate.

Recommendation 10:

A review of users who have access to software used by Health Services should be performed on a regular basis by the
Information Analyst, Health Services. Additionally, a protocol should be developed to remove access to the Point and Click
software if a user leaves or transfers out of Health services. User access review is a key component of the access management
process and can help reduce cybersecurity risks.

A review of the SOC 2 Type 2 report for Point and Click should be performed on an annual basis. Monitoring how a vendor
safeguards data and understanding how well those controls are operating is a necessary component of software management
and safeguarding patient information.

Management Response:

Administrative Policy and Procedure 600 was updated to reflect that the Information Analyst will audit the list of users for the
electronic health record twice a year, removing any user that no longer should have access. In addition to this, the policy also
outlines that direct supervisors should notify the Information Analyst when an employee no longer needs access to the electronic
health record (upon resignation, termination or transfer, for example). The Information Analyst completed a review of current
users on August 22, 2023. Moving forward he will review current users in between the fall and spring semesters and the spring
and summer semesters.
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Observation H — Student Affairs: Health Services, System Access/Oversight (cont.) ( Medium >

Management Response (continued):
The Information Analyst has obtained a copy of the SOC 2 document from the electronic health record vendor and reviewed it on
August 22, 2023. The SOC 2 document will be obtained from the vendor and reviewed annually.

Target Implementation Date:
2/1/2024

Responsible Party:
Clinical Systems Information Analyst, Health Services
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Observation | — Student Affairs: Transition Programs, Cash Handling < Medium >

Cash and Check Handling

A $275 working fund is used by Transition Programs and Services (TPS) which is a part of Student Affairs. The working fund is
used to make change for parents who purchase Maverick Parent and Family Association Memberships and shirts during New

Maverick Orientation, Parent & Family Weekend and Spring Family Day. The fees collected are also used to fund various TPS
student programs offered throughout the year.

To help ensure proper cash handling, our test work included reviewing a sample of daily cash collections and deposits made by
TPS. Our review of five deposits and supporting documentation disclosed the following:

= The majority of cash deposits (4 of 5) were not made on timely basis. One cash deposit in the amount of $1,600 was made
over 7 weeks after the receipt date. Three additional deposits (averaging over $1,500) were not made until the last day of four-
day student events. UTA Procedure BF-S-PR14 Cash and Check Handling requires deposits to be made daily if the amount
collected exceeds $500.

= Management review for deposit accuracy should be improved. For one deposit in our sample, we also noted that the
Departmental Deposit receipt and the Cash Book receipt did not match. Additionally, there was a math error in totaling the cash
total in the log book. The correct amount of $2,170 was deposited; however, the total in the Cash Book was erroneously stated
at $2,100.

Recommendation 11:

Management should enhance monitoring of deposits to help ensure deposits are made timely in accordance with UTA Procedure
BF-S-PR14 Cash and Check Handling. In addition, the monthly reconciliation process should include a verification that items
recorded in the Cash Book agree to the amount recorded in UTShare. Lastly, management should consider an alternate method
for collecting payment that does not include cash.

Management Response:

As a result of decreased cash revenue, cashless business trends and the Working Fund Audit, the Office of Parent & Family
Services will no longer accept cash for membership, merchandise, or event purchases. Staff will work to return the $275 and
close the account associated with the Parent & Family Services Working Fund. Additionally, an update will be written on the
current Cash Handling Policy for the department.
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Observation | — Student Affairs: Transition Programs, Cash Handling (cont.) < Medium >

Target Implementation Date:
10/2/2023

Responsible Party:
Director, Transition Programs & Services
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Observation J — Student Affairs: Residence Hall Access < el >

Residence Hall Access Removal for Mid-Semester Move Outs Could Be More Timely

For various reasons, approximately 2% of residents move out of a residence hall in the middle of the semester. Our review
disclosed that former residents retained access to a residence hall after their move-out date. Based upon a sample review of
three residents who moved out mid-semester, the number of days between move-out and de-activation dates was an average
of nine days. One student in the sample maintained electronic card access to their residence hall for 18 days after he moved
out. Allowing unauthorized individuals access after they have moved out from the residence hall should be minimized.

Recommendation 12:

We discussed this observation with the Executive Director, Auxiliary Services. He quickly took the initiative to meet with other
appropriate departments (i.e., Apartment & Residence Life, University Housing, and the Mav ID Office) to develop a long,
medium and short-range plan to address this observation. The action plan was developed quickly and appropriately addresses
the risk. As a result, we recommend moving forward with it.

Management Response:

Removal of card access privileges at the end of the semester is automated and timely. Removal of card access privileges for
residents who check-out during the middle of the semester (a much smaller population) is currently a more manual and less
timely process.

Apartment and Residence Life, University Housing, and Mav Express met and developed phased processes to improve the
timely removal of access privileges for residents who check-out during the middle of the semester.

Phase 1:
Manual processes were developed to enhance the timely removal of residents’ access privileges following a mid-semester
move out. Effective September 15, 2023.

Phase 2:

University Housing is in the process of migrating its housing management system (StarRez) to a cloud-based platform
(effective November 7, 2023). Processes were developed to enhance the timely removal of resident access privileges following
a mid-semester move out once the migration to the cloud is complete. Effective December 1, 2023.
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Observation J — Student Affairs: Residence Hall Access ( el >

Phase 3:

Once the migration is complete during the fall 2023 semester, University Housing plans to purchase and implement an online
app-based check-in/check-out and room condition inventory module which will enhance and automate much of the workflow
required by the current process. Effective June 1, 2024.

Housing management staff will ensure timely completion of the tasks above by providing oversight.

Target Implementation Date:
6/1/2024

Responsible Party:
Associate Director, Auxiliary Services
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Observation K — Financial: SAHARA Financials not Consistently Approved ( Medium >

Approximately 6.6% of SAHARA Monthly Statement of Accounts Were not Completed on a Monthly Basis
Each department is to maintain accurate financial records. A part of this requirement includes reconciling and approving the
financials each month in SAHARA (UTA’'s accounting system) for their Cost Centers.

We re\/.l.evv.ed SAHARA Percentage of Reconciliations Not Approved
reconciliations for

departments reporting to (FY 2022 & FY 2023 Combined)
the Office of the Provost for [Numbers indicate how many reconciliations were not approved]

the period September 2021
through May 2023. During

D 0% 20% 40% 60% 80% 100%
this time frame, the average
Student Organization Agency (5110:12) | G ]
percen_t_ag_e of SAHARA Learning Innovation Technology Lab (511020) I e 3
reC0nC|||at|0nS nOt approved Education Opportunity Center (511004) 1" |
was 6.6%. There were 19 Biology (640101) I ESSS——— 05 3
i Organized Research Center of Excellence - High Energy Physics (640107) e 3
epartments with more than
. |
10% of their monthly o dsst”d‘?”tfmdf‘“ iié;gi; f
i g ommunity And Service Learning |
SAHARA reCOHCI|Iat|0nS not Physics (640105) maaeeee————— 740
approved. Mathematics (640104) mEEE——————— )76

Institute of Urban Studies [IUS] (613000)* me—————— )
Institute of Urban Studies [IUS] (605400)* m-—-—— 7
Nursing - Graduate (635102) e 107
Mechanical and Aerospace Engineering (625102) m———— 405
Psychology (640106) = 79
Movin Mavs (512201) e 1]
Campus Recreation (511010) m—— )5
Science Learning Center (510014) m——— O
Financial Aid (511007) s 106
Vice President of Enrollment Management (510016) mm 16

* Due to a reorganization, 613000 is the previous department number and 605400 is the current one.
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Observation K — Financial: SAHARA Financials not Consistently Approved (cont.) ( Medium >

Recommendation 13:
Collaborate with Knowledge Services to create a query or report to assist in reviewing monthly SAHARA reconciliation approvals.

All account owners should be on the Business Affairs Training email distribution list, in order to receive emails on each month's
deadlines.

Training on SAHARA, the software used in account reconciliations, is required for reconcilers. A course on basic accounting,
"Managing Department Funds", is a suggested prerequisite for the SAHARA training. Both courses are offered through
Knowledge Services.

If an account owner needs assistance with SAHARA or basic accounting, it is highly recommended that the employee complete

the related training (in the case of reconcilers, this may involve the SAHARA course being repeated). If an account owner fails to
reconcile or approve accounts for two consecutive months, serious consideration should be given to completing both courses. If
an account owner fails to reconcile/approve accounts for three consecutive months, both courses should be required.

Management Response:

Thank you for bringing this to my attention. | am asking the Assistant V.P. for Academic Resource and Planning and the Academic
Resource Planning team to work with the unit heads and staff in the units that are not in compliance to determine why this has
occurred and what steps they will take to ensure that the non-compliance does not continue. Those steps will including the above
recommendations for training, receiving emails on deadlines, and creating a query to assist management.

Target Implementation Date:
3/1/2024

Responsible Party:
Provost, Office of the Provost
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Observation L — Financial: ProCard Transactions not Consistently Approved

Approximately 4% of ProCard
Transactions Were Not
Approved Timely

We reviewed ProCard
expenditures during the period
January 2022 through
September 2023 for each
department reporting to the
Office of the Provost to
determine whether they were
approved by monthly
deadlines.

Our review disclosed that were
21 departments where the
dollar amount of ProCard
transactions that were not
approved on a timely basis was
greater than $10,000.

< Medium >

Dollar Amount and Transaction Count of ProCard

Social Work

VP for Student Affairs
Admissions

VP Enrollment Management
Multicultural Affairs
Psychology

Nursing

Physics

Material Science and Engineer
Fraternity and Sorority Life
Liberal Arts

Academic Success Center
Campus Recreation

Student Access & Resource Ctr
Assoc VP Dean of Students
Transition Programs & Svcs
Mech and Aero Engineering

Transactions Not Approved Timely

(in thousands)

Business I 17

Health Services m—— S 29
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Education Tech Support Service m— 10
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Observation L — Financial: ProCard Transactions not Consistently Approved (cont.)( Medium >

Recommendation 14:

Management should help ensure that departments reporting to the Office of the Provost are in compliance with UTA Procedure
BF-PGC-PR12 Purchasing Card Program. Relevant staff should be trained to help ensure all ProCard expenditures are reviewed
and approved in accordance with UTA’'s monthly deadlines. In addition, collaborate with Knowledge Services to create a query to
assist management in verifying that ProCard expenditures are being reviewed and approved on a monthly basis. Monthly review
and approval may prevent unallowable expenditures from going unnoticed.

Management Response:

Thank you for bringing this to my attention. | am asking Assistant V.P. for Academic Resource and Planning and the Academic
Resource Planning team to work with the unit heads and staff in the units that are not in compliance to determine why this has
occurred and what steps they will take to ensure that they non-compliance does not continue. Those steps will including the
above recommendations for training and creating a query to assist management.

Target Implementation Date:
3/1/2024

Responsible Party:
Provost, Office of the Provost

UNIVERSITY OF TEXASAARLINGTON




Observation M — Credential Validation for Newly Hired Faculty ( el >

Faculty Credential Process and Policy

The hiring process between Faculty Affairs and Academic Planning & Policy and the Office of Talent, Culture and Inclusion is not
functioning efficiently and effectively. While there is a standardized process in place to verify faculty credentials, there is not a
consistent understanding of policy and procedure.

Recommendation 15:

For an effective and efficient process in hiring and validating faculty credentials, Faculty Affairs, and the Office of Talent, Culture
and Inclusion (Human Resources/Academic HR) should work together to help ensure a consistent understanding of faculty hiring
and credential verification policy. Additionally, a consistent policy for storing process and policy materials in a centralized location
should also be developed to allow appropriate access to all stakeholders, including academic staff, chairs, and deans.

Management Response:

Faculty Affairs, Office of Talent, Culture and Inclusion /Academic Office of Talent, Culture and Inclusion, and Institutional
Effectiveness and Reporting will work together to help ensure a consistent understanding of faculty hiring and credential
verification policies and procedures. Representatives from each of these three units will meet to evaluate current practices and
design a stream-lined effective process for accomplishing the goal. With regards to storing the related documentation, SharePoint
is the centralized repository for all credentials, with a flow process for approval from chair to Provost. All documentation related to
faculty credentialing will continue to be stored in SharePoint.

Target Implementation Date:
1/1/2024

Responsible Party:
Vice Provost for Faculty Affairs
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Background, Audit Objective, and Scope & Methodology

Background

UTA has a number of key leadership positions that have been filled in the last year - presenting unique challenges and risks. To
help new management get an overview of the control environment of their respective department(s), the Office of Audit and
Consulting Services is performing Operation Fast Start reviews.

The risk assessment and audit scope were developed after auditors met with key leadership reporting to the Office of the
Provost to discuss areas of concern. The scope of the audit included Enrollment Management, Student Affairs, Registrar’s
Office, and certain Colleges.

Additional audit work was performed separately in an audit titted UTA23-14 Financial Aid. The audit report for that audit was
issued in July 2023. Finally, supplemental Operation Fast Start audits will be performed with each of the newly appointed Deans
in FY 2024. Additional full scope audits scheduled for FY 2024 in the Office of the Provost include Scholarships and Enrollment
Management.

Audit Objective

The objective of the Operation Fast Start Audit was to assist the Provost and Senior Vice President for Academic Affairs in
identifying administrative control opportunities, system security, unit-specific concerns, as well as opportunities to improve
efficiency and effectiveness.

Audit Scope and Methodology
The scope of the audit was from January 2022 through May 2023.

The audit was conducted in conformance with the Institute of Internal Auditors’ International Standards for the Professional
Practice of Internal Auditing. Additionally, we conducted the audit in accordance with Generally Accepted Government Auditing
Standards (GAGAS). Both standards are required by the Texas Internal Auditing Act, and they require that we plan and perform
the audit to obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and conclusions based on our
audit objectives. We believe that the evidence obtained provides a reasonable basis for our findings and conclusions based on
our audit objectives. The Office of Audit and Consulting Services is independent in both standards for internal auditors.
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Ranking Criteria — Operation Fast Start Audit — Office of the Provost

Ranking Criteria
All findings in this report are ranked based on an assessment of applicable qualitative, operational control and quantitative risk
factors, as well as the probability of a negative outcome occurring if the risk is not adequately mitigated. The criteria for these

rankings are as follows:
An issue identified by an internal audit that, if not addressed on a timely basis, could directly impact achievement of a
strategic or important operational objective of UTA or the UT System as a whole.

A finding identified by an internal audit that is considered to have a medium to high probability of adverse effects to UTA
either as a whole or to a significant college/school/unit level.

A finding identified by an internal audit that is considered to have a low to medium probability of adverse effects to UTA
either as a whole or to a college/school/unit level.

A finding identified by an internal audit that is considered to have minimal probability of adverse effects to UTA either as a
whole or to a college/school/unit level.

None of the findings from this review are deemed as a “Priority” finding.
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Distribution — Operation Fast Start Audit — Office of the Provost

To:  Jennifer Cowley President, UTA
Helen Dickey Audit Committee Chairman/Partner, Harris & Dickey LLC
Audit Committee:
Salma Adem Vice President for Planning and Chief of Staff, UTA
Shelby Boseman University Attorney and Chief Legal Officer, UTA
Tamara Brown Provost and Senior Vice President for Academic Affairs, UTA
John Davidson Vice President for Business and Finance and Chief Financial Officer, UTA
Harry Dombroski Dean, College of Business, UTA
John Hall Vice President for Administration and Economic Development, UTA
Janya Kieffer Chief Information Officer, Austin Industries
Andrew Milson FY 2024 Faculty Senate Chair (Professor, History), UTA
Chris Mitchell Managing Director, PwC
Jewel Washington Vice President for Talent, Culture and Inclusion, UTA
From: David Price Chief Audit Executive, UTA
e SR L p SR
CC: David Abercia Chief of Staff, Office of the Provost
Tanya Lowery Chief Compliance Officer, UTA

Auditor in Charge:
Cindy Pittman Senior Auditor, UTA
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