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THE UNIVERSITY OF TEXAS SYSTEM
Operating Budget Highlights

For the Year Ending August 31, 2022

INTRODUCTION

For more than 135 years, The University of Texas System (the “U. T. System”) has been committed to
improving the lives of Texans and people all over the world through education, research and health care.

The U. T. System is one of the nation’s largest systems of higher education, with 13 institutions that educate
more than 240,000 students. Each year, U. T. System institutions award more than 60,000 degrees including
more than one-third of all undergraduate degrees in Texas and more than half of the State’s medical
degrees. The U. T. System is one of the largest employers in the state with about 21,000 faculty — including
Nobel laureates and members of the National Academies —and more than 85,000 health care professionals,
researchers and staff.

Transformational initiatives implemented over the past several years have cemented U. T. as a national
leader in higher education, including the expansion of educational opportunities in South Texas with the
opening of U. T. Rio Grande Valley in 2015 and the new combination of U. T. Tyler and U. T. Health Science
Center at Tyler.

Creating a healthier Texas is a fundamental mission of U. T. institutions, which award more than 15,000
health-related degrees annually. The U. T. System is poised to open its seventh medical school in Tyler
within the next several years. U. T.-owned and affiliated hospitals and clinics — supported by thousands of
doctors, physician assistants, nurses and other health care providers — accounted for more than 9.2 million
outpatient visits and over 1.8 million hospital days in 2019.

In addition to world-class patient care, U. T. researchers are on the front lines of advancing treatments and
therapies for deadly and debilitating diseases. Life-changing and life-saving research and invention of new
technologies regularly place U. T. institutions among the top 10 world’s most innovative universities,
according to Reuters and the National Academy of Inventors. Total research spending across the 13 U. T.
institutions exceeds $3 billion annually, and the U. T. System is No. 1 in Texas and No. 2 in the nation in
federal research expenditures among public higher education systems.

For FY 2022, changes in the operating budget are largely driven by growth in health care activities primarily
related to hospital patient income and professional fees charged by U. T. faculty physicians and contractual
arrangements with affiliated hospitals and health care systems. In addition, institutions have benefited from
significant federal support provided in response to the COVID-19 pandemic as well as an increase in state
appropriations going into the new biennium.

U. T. System Office of Budget and Planning



REVENUE $24.2 BILLION

Gifts and Other

$981 million - 4.1% Tuition and Fees

Educational Activities $2.0 billion — 8.2%

$482 million — 2.0%

Investment Income __—— =
$1.9 billion - 7.7%

Auxiliary Enterprises
$619 million — 2.6%

Federal, State, Local
& Private Sponsored
Programs
$5.2 billion - 21.3%

Hospitals, Clinics,
Professional Fees
$10.6 billion — 43.7%

State Appropriations
(GR)
$2.5 billion — 10.4%

e

The budget includes both operating and nonoperating revenue used to support the System’s activities.
Combined revenue for FY 2022 is $24.2 billion, up 9.3 percent or $2.1 billion from FY 2021. The most
significant areas of growth relate to health care activities and include Net Sales and Services of Hospitals
and Clinics (10.6 percent, $794 million), Federal Sponsored Programs - Operating and Non-Operating (24.9
percent combined, $518 million combined), and Local and Private Sponsored Programs (14.8 percent, $269
million). Budgeted State Appropriations (8.0 percent, $186 million) are projected to increase robustly
resulting from new appropriations made by the 87t Legislature and restoration of prior year reductions
made by U. T. System institutions. Although there is expected growth in other revenue streams, the growth
in general revenue for FY 2022 will allow it to continue to comprise 10.8 percent of the total expense
budget, the same level as for 2021.

Net Sales and Services of Hospitals and Clinics revenue growth is projected most significantly at U. T.
Southwestern Medical Center (5327 million), which is experiencing revenue growth from the opening of
the third tower at Clements University Hospital and at U. T. M. D. Anderson Cancer Center ($343 million),
which is focusing on targeted service lines along with implementing patient access initiatives and a hospital
price increase. U. T. Medical Branch—Galveston ($94 million) projects expanded volume at their Clear Lake
and League City campuses as well as a recovery of elective clinical volumes that were disrupted by COVID
during FY 2021.

Federal Sponsored Programs - Nonoperating at all institutions is largely comprised of Pell grants and other
federal financial aid for students along with CARES Act and Higher Education Emergency Relief Fund (HEERF)
support resulting from the COVID-19 pandemic. The greatest growth occurs at U. T. Austin (5130 million),
U. T. San Antonio ($77 million) and U. T. El Paso ($51 million). Growth in Federal Sponsored Programs -
Operating relates to post-pandemic recovery of sponsored research as well as new award activity related
to COVID-19. The most significant increases are projected at U. T. M. D. Anderson Cancer Center ($56
million) and U. T. Health Science Center at Houston ($39 million).

Budgeted growth in Local and Private Sponsored Programs results from anticipated expansion of
contractual health care relationships as well as from a recovery of post-pandemic sponsored research. The
most significant increases relate to research growth at U. T. M. D. Anderson ($64 million) and contractual
revenue at U. T. Southwestern Medical Center ($40 million) and U. T. Health Science Center-Houston (S50
million). An increase is also reflected by U. T. Austin (570 million) which made a change in the way it
accounts for certain clinical revenues previously reported as professional fees.

U. T. System Office of Budget and Planning



EXPENSES BY NATURAL CLASSIFICATION $23.4 BILLION

Compensation - Faculty Compensation - Non-Faculty
$4.1 billion - 17.4% $6.4 billion — 27.4%

Interest
$404 million — 1.7%\

Wages
$407 million — 1.8%

_—
$

Benefits
2.9 billion - 12.2%
Utilities
$282 million — 1.2%
\ Scholarships & Fellowships

$660 million — 2.8%

Depreciation & Amortization
$1.8 billion — 7.6%

Operations, Maintenance & Travel
$6.5 billion —27.9%

Expenses reflected in the budget include all operational activities, limited nonoperating expenses, and
transfers to U. T. System Administration made to fund debt service interest. Depreciation and amortization
expenses are also included in the budget. Conversely, capital outlay, capitalized lease payments and
transfers for debt service principal payments are excluded. Combined expenses for FY 2022 are $23.4
billion, up 7.6 percent or $1.7 billion from FY 2021.

Personnel Costs including compensation for both faculty and non-faculty along with wages for temporary
employees and students and associated benefits costs for all classes of employees are budgeted to increase
by $866 million (6.7 percent) over FY 2021. For the U. T. System, these costs represent 58.8 percent of Total
Expenses. After there being no merit salary increases in FY 2021, institutions have generally included plans
for merit salary increases in their current budget requests. Additional growth in Personnel Costs results
from planned new faculty lines for both instructional purposes and in support of the medical practice and
additional staff largely in support of the medical enterprise. The most significant increases are projected at
U. T. Southwestern Medical Center ($172 million), U. T. Medical Branch — Galveston ($110 million), U. T.
Health Science Center—Houston ($92 million), and U. T. M. D. Anderson Cancer Center ($178 million).

Among the non-personnel costs, the most significant change is to Operations, Maintenance and Travel
($595 million or 8.2 percent before adjustment for the capitalized portion). U. T. Austin ($73 million) has
growth entirely attributable to federal HEERF funds being budgeted in this category pending future
determination of use. Other significant changes at U. T. Southwestern Medical Center ($168 million), U. T.
Medical Branch — Galveston ($98 million), and U. T. M. D. Anderson Cancer Center ($84 million) result from
a combination of patient care volume growth and/or increased planned capital expenditures. Scholarships
and Fellowships (before adjustment for tuition discounts and allowances) are anticipated to grow by $246
million (19.5 percent) spread across the academic institutions as they plan the expenditure of federal HEERF
funds for student aid.

Depreciation and Amortization budgeted for FY 2022 reflects projected growth of $193 million (12.1
percent) over the prior year. New facilities such as the third tower at Clements University Hospital at U. T.
Southwestern Medical Center, the Energy Engineering and Seay buildings at U. T. Austin as well as
renovations such as the Jesse Jones Library at U. T. Health Science Center at Houston are contributing to
the increase. In addition, all institutions have implemented new lease accounting standards for FY 2022
which include amortization of right-of-use assets. As this is a new standard of accounting beginning with FY
2022, the change represents an increase over FY 2021. The largest increases occur at U. T. Austin ($43
million), U. T. Southwestern Medical Center ($53 million), U. T. Medical Branch — Galveston ($17 million),
U. T. Health Science Center at Houston ($15 million) and U. T. M. D. Anderson Cancer Center ($33 million).

U. T. System Office of Budget and Planning



EXPENSES BY NACUBO FUNCTION $23.4 BILLION

Instruction
$4.9 billion — 20.9%

Interest
$404 million — 1.7%

Academic Support

$1.2 billion — 4.9%
Research

~_52.9 billion—12.3%

Depreciation and Amortizati
$1.8 billion - 7.6% Public Service

$388 million — 1.7%
Aucxiliary Enterprises

$738 million - 3.1%

Scholarships and Fellowships
$625 million — 2.7%

Hospitals and Clinics
$8.2 billion — 35.0%

Operation & Maintenance of Plant
$883 million — 3.8%

Student Services Institutional Support
. -
»291 million - 1.2% $1.2 billion - 5.1%

The most significant functional areas of growth include Hospitals and Clinics (10.8 percent, $796 million),
Instruction (4.0 percent, $187 million), Research (4.5 percent, $125 million) and Depreciation and
Amortization (10.2 percent, $193 million).

The most significant changes in Hospitals and Clinics are at U. T. Southwestern Medical Center ($321
million), U. T. Medical Branch — Galveston ($91 million) and U.T. M. D. Anderson Cancer Center (5248
million). Expenses increase largely from growth in patient care costs commensurate with increasing patient
care revenue previously discussed on page 2. In addition, proposed staff merit salary increases contribute
to the growth.

Instruction expenses will increase largely due to planned merit salary increases, market increases, and new
faculty lines including new medical faculty related to patient care growth. The most significant increases
are projected to be at U. T. Austin ($43 million), U. T. Rio Grande Valley ($25 million), U. T. Medical Branch
— Galveston ($23 million) and U. T. Health Science Center - Houston ($32 million).

The most significant changes in anticipated Research expenses will occur at U. T. Southwestern Medical
Center ($31 million), U. T. Health Science Center — Houston ($49 million) and U. T. M. D. Anderson Cancer
Center (S35 million) offset by a decline at U. T. Austin (<$31> million decrease). Additional anticipated
grants including COVID-19 pandemic-related disease and vaccine research along with clinical trials are
responsible for the growth offset by an overestimate of budgeted activity for FY 2021 by U. T. Austin.

Depreciation and Amortization budgeted for FY 2022 reflects projected growth of $193 million (12.1
percent) over the prior year and is discussed in detail on page 3.

U. T. System Office of Budget and Planning



BACKGROUND

The System reports financial information based on Governmental Accounting Standards Board (GASB)
Statement No. 35, Basic Financial Statements — Management’s Discussion and Analysis — for Public Colleges
and Universities, as amended by GASB Statements No. 37, Basic Financial Statements — and Management’s
Discussion and Analysis — for State and Local Governments: Omnibus, and GASB Statement No. 38, Certain
Financial Statement Note Disclosures. These statements establish standards for external financial reporting
for public colleges and universities and require that financial statements be presented on a consolidated
basis to focus on the entity as a whole. Previously, financial statements focused on the accountability of
individual fund groups rather than on the entity as a whole.

The U. T. System Annual Operating Budget has historically presented sources and uses of funds in select
fund groups rather than on operating results of the entity as a whole. As a result, several significant
differences existed between the budget and the financial reporting presentations at year-end. Beginning in
the FY 2007 budget, the underlying operating budget maintains the sources and uses information but allows
the focus of the budget to conform more closely to the entity-wide financial performance measures of the
annual financial report through a series of adjustments incorporated into the budget totals. The major
differences that have been resolved included the following items:

e The budget reflects tuition discounting and related scholarship/fellowship activities in a manner
comparable to the GASB Rules for the annual financial report.

e Depreciation expense is incorporated into the budgeted expense totals.

e Capital outlay from operating funds is eliminated from budgeted expenditure totals.

e Debt service principal repayments are eliminated from budgeted expenditure totals.

e Beginning with FY 2022, GASB 87 capitalized lease activity payments are eliminated from budgeted
expenditure totals with associated capitalized lease interest, capitalized lease principal and
amortization of right-of-use assets being recorded in its place.

The information presented in this summary document nets budgeted revenues and expenses to arrive at a
“Budget Margin (Deficit).” Beginning with this calculated margin, a reconciliation has been included to
arrive at a forecasted Change in Net Assets that is intended to be comparable to the Statement of Revenues,
Expenses, and Changes in Net Position (SRECNP) included in the U. T. System’s Annual Financial Report.

Expenses are reported in the budget by natural classification meaning that expenses are accumulated based
on the nature of each type of expense. This contrasts with functional classification which is a presentation
method under which expenses are aggregated and reported by the activities for which they were incurred.
Reporting of functional classifications is included as supplemental information.

PRESENTATION OF FY 2021 PROJECTED ACTUAL TOTALS

All'U. T. institutions have prepared a projection of FY 2021 activity in a format comparable to that presented
for the FY 2021 adjusted and FY 2022 proposed budgets. This projection was based on activity through May
2021.

RESTATEMENT AND RECLASSIFICATION OF FY 2021 BUDGET TOTALS

In response to the COVID-19 pandemic, the U. T. System Board of Regents granted authority for the
Chancellor to make non-substantive changes to the FY 2021 U. T. System Operating “with subsequent
adjustments and any material changes reported to the Board of Regents through the Consent Agenda to
the extent required by the Budget Rules and Procedures.” Several institutions made adjustments which
when combined totaled a $9,422,847 increase in revenue and $26,057,517 increase in expenses. FY 2021
budgets presented herein have been restated for those changes. A summary of the changes made for
affected institutions follows:

U. T. System Office of Budget and Planning



BACKGROUND (CONTINUED)

Increase Increase
Institution (Decrease) (Decrease)in

in Revenue Expenses
U. T. Arlington S - S 38,884
U. T. Dallas - 1
U. T. El Paso 2,261,703 2,261,703
U. T. Rio Grande Valley 290,198 290,198
U. T. San Antonio 2,682,500 2,682,500
U. T. Tyler (Academic) 283,691 417,048
U. T. Medical Branch — Galveston (128,573) 16,411,427
U. T. Health Science Center — Houston 1,606,332 1,597,815
U. T. Health Science Center — San Antonio 2,426,996 2,357,941
Total $9,422,847 $26,057,517

As part of a desire to align the Operating Budget with the Monthly Financial Report and Analysis of Financial
Condition prepared by the U. T. System Office of the Controller, all appropriation of general revenue for
Tuition Revenue Bond debt service and the related transfer activity for principal and interest have been
moved from the respective institutions to the budget of U. T. System Administration. Along with this
prospective change, FY 2021 budgets for the institutions and for U. T. System Administration have been
restated. While there is no impact on either revenue or expense within the consolidated U. T. System
budget, this change affects presented FY 2021 revenue and expense at each individual institution

Increase
Increase (Decrease) in Increase
(Decrease) in Transfers for  (Decrease) in

Institution State Debt Service - Transfers for
Appropriation Interest Debt Service
Revenue - Principal

U. T. System Administration $205,568,990 $50,559,512 $155,009,478
U. T. Arlington (12,828,000) (3,459,000) (9,369,000)
U. T. Austin (19,674,000) (2,534,000) (17,140,000)
U.T. Dallas (13,008,140) (4,355,662) (8,652,478)
U. T. El Paso (12,707,350) (3,642,350) (9,065,000)
U. T. Permian Basin (12,186,050) (3,035,050) (9,151,000)
U. T. Rio Grande Valley (18,020,350) (3,582,350) (14,438,000)
U. T. San Antonio (16,641,000) (3,856,000) (12,785,000)
U. T. Tyler (Academic) (9,869,900) (2,751,900) (7,118,000)
U. T. Tyler (Health Science Center) (3,721,350) (903,350) (2,818,000)
U. T. Southwestern Medical Center (18,516,400) (3,701,400) (14,815,000)
U. T. Medical Branch — Galveston (22,423,900) (6,817,900) (15,606,000)
U. T. Health Science Center — Houston (18,749,350) (4,566,350) (14,183,000)
U. T. Health Science Center — San Antonio (15,895,850) (4,154,850) (11,741,000)
U. T. M. D. Anderson Cancer Center (12,327,350) (3,199,350) (8,128,000)
Total - - -

In certain situations, reclassifications have been made between FY 2021 line items to enhance comparability
with the FY 2021 presentation.

U. T. System Office of Budget and Planning



GLOSSARY OF TERMS

Operating Revenues:

TUITION AND FEES — All student tuition and fee revenues earned at the U. T. institutions for educational purposes.
Tuition is reported gross with an identified offset “Less Discounts and Allowances” to reflect the related
scholarship/fellowship discount activities in a manner comparable to the GASB Rules for the annual financial
report.

SPONSORED PROGRAMS - Funding received from local, state, and federal governments or private agencies,
organizations, or individuals. Includes amounts received for services performed on grants, contracts, and
agreements from these entities for current operations. This also includes indirect cost recoveries and pass-
through federal and state grants. Contractual relationships with clinical partners such as hospitals are reported
as Local and Private Sponsored Programs.

NET SALES AND SERVICES OF EDUCATIONAL ACTIVITIES — Revenues related to the conduct of instruction,
research, and public service and revenues from activities that exist to provide an instructional and laboratory
experience for students that create goods and services that may be sold. Examples include revenues received
from activities such as performing arts, continuing education, charter schools, the University Interscholastic
League, trademarks programs, and sports camps.

NET SALES AND SERVICES OF HOSPITALS AND CLINICS — Revenues (net of discounts, allowances, and bad debt
expense) generated from U. T. health institutions’ daily patient care, special or other services, as well as revenues
from health clinics that are part of a hospital.

NET PROFESSIONAL FEES — Revenues (net of discounts, allowances, and bad debt expense) derived from the fees
charged by the professional staffs at U. T. health institutions, U. T. Austin and U. T. Rio Grande Valley as part of
the medical, dental, and other practice plans. Examples of such fees include doctor’s fees for clinic visits, medical
and dental procedures, professional opinions, and anatomical procedures, such as analysis of specimens after a
surgical procedure, etc.

NET AUXILIARY ENTERPRISES — Revenues derived from a service to students, faculty, or staff in which a fee is
charged that is directly related to, although not necessarily equal to the cost of the service (e.g., bookstores,
dormitories, dining halls, snack bars, inter-collegiate athletic programs, etc.).

OTHER OPERATING REVENUES — Other revenues generated from sales or services provided to meet current fiscal
year operating expenses, which are not included in the preceding categories. Also included in this category are
Delivery System Reform Incentive Payment funds (DSRIP) which are payments made to providers who agree to
participate in Medicaid health care quality and delivery system reforms.

Operating Expenses:

NATURAL CLASSIFICATION - A natural expense classification is a method of grouping expenses according to
the type of costs that are incurred. The classifications indicate what was purchased rather than why an
expense was incurred. Categories included are Compensation-Faculty; Compensation-Non-Faculty; Wages;
Benefits; Utilities; Scholarships and Fellowships; Operations, Maintenance, and Travel; and Depreciation
and Amortization.

FUNCTIONAL CLASSIFICATION — A presentation method for expenses under which expenses are aggregated
and reported by the activities for which they were incurred. The classifications indicate why an expense was
incurred rather than what was purchased. Functional classification definitions are set by the National
Association of College and University Business Officers (NACUBO).

U. T. System Office of Budget and Planning



GLOSSARY OF TERMS (CONTINUED)

INSTRUCTION AND ACADEMIC SUPPORT — Expenditures for salaries, wages, and all other costs related to
those engaged in the teaching function including operating costs of instructional departments. This would
include the salaries of faculty, teaching assistants, lecturers, and teaching equipment. Library materials and
related salaries are also included.

RESEARCH — Expenditures for salaries and wages and other costs associated with the support of research
conducted by faculty members.

PUBLIC SERVICE — Expenditures for activities providing noninstructional services beneficial to individuals
and groups external to the institution (e.g. conferences, institutes such as the Institute for Texan Cultures,
general advisory services, reference bureaus, radio, and television).

HOSPITALS AND CLINICS — Expenditures of U. T. health-related institutions with teaching hospital affiliations
for costs associated with providing patient care and operating the entity (i.e., labs, pharmacies, personnel
salaries, etc.).

INSTITUTIONAL SUPPORT — Expenditures for central executive-level activities concerned with management
and long-range planning for the entire institution, such as the governing board, planning and programming,
and legal services; fiscal operations, including the investment office; administrative data processing; space
management; employee personnel and records; logistical activities that provide procurement, storerooms,
printing, and transportation services to the institution; support services to faculty and staff that are not
operated as auxiliary enterprises; and activities concerned with community and alumni relations, including
development and fund raising.

STUDENT SERVICES — Expenditures for offices of admissions and of the registrar and activities with the
primary purpose of contributing to students’ emotional and physical well-being and intellectual, cultural,
and social development outside the context of the formal instruction program.

OPERATION AND MAINTENANCE OF PLANT —Expenditures of current operating funds for the operation and
maintenance of the physical plant. This includes all expenditures for operations established to provide
services and maintenance related to grounds and facilities. Also included are utilities, fire protection,
property insurance, and similar items. Specifically included are: salaries, wages, supplies materials, and
other expenses necessary to keep each building in good repair and usable condition. Also includes expenses
necessary to keep the buildings in a clean and sanitary condition, provide upkeep of all lands designated as
campus proper (improved and unimproved) not occupied by actual buildings.

SCHOLARSHIPS AND FELLOWSHIPS — Expenditures for scholarships and fellowships in the form of grants to
students resulting from selection by the institution or from an entitlement program. Amounts reported are
net of the effects of tuition discounting.

AUXILIARY ENTERPRISES — Expenditures of essentially self-supporting institution enterprises (e.g. bookstores,
dormitories, inter-collegiate athletic programs, etc.).

DEPRECIATION AND AMORTIZATION — A noncash expense that reduces the value of a capital asset as a result of
wear and tear, age, or obsolescence. Also includes amortization expense, which is the gradual elimination of a
liability in regular payments over a specified period of time. Also included is amortization of right-of-use assets in
accordance with GASB guidance on accounting for leases.

U. T. System Office of Budget and Planning



GLOSSARY OF TERMS (CONTINUED)

Nonoperating Revenues (Expenses):

STATE APPROPRIATIONS — Appropriations from the State of Texas General Revenue Fund, which
supplement the U. T. institutional revenue in meeting operating expenses, such as faculty salaries, utilities,
and institutional support. Also includes estimated state-paid fringe benefits costs. Although appropriated
to each institution, funding for debt service on tuition revenue bonds has been budgeted at U. T. System
Administration, where the debt service is actually paid.

FEDERAL SPONSORED PROGRAMS - NONOPERATING — Funding received from the federal government for which
no exchange of goods or services is perceived to have occurred. This typically includes federal Pell Grants and
other miscellaneous awards from the State of Texas. For FY 2022, this also includes HEERF funds awarded by the
federal government to the U. T. System institutions.

STATE AND LOCAL SPONSORED PROGRAMS - NONOPERATING — Funding received from state or local
governments for which no exchange of goods or services is perceived to have occurred. This typically includes
Texas Research Incentive Program awards from the State of Texas and funding for the U. T. Austin Medical School
provided by the local health care district.

GIFTS IN SUPPORT OF OPERATIONS — Consist of public and private gifts used in current operations, excluding
gifts for capital acquisition and endowment gifts.

NET INVESTMENT INCOME - Interest and dividend income, Long Term Fund and Permanent Health Fund
distributions paid from current year income and patent and royalty income. The U. T. System share of
distributions from the Permanent University Fund to the Available University Fund are also included for
budget purposes.

OTHER NONOPERATING REVENUES (EXPENSES) — Revenues and expenses not directly associated with the
primary missions of System institutions and not included in another category.

Transfers and Other:

AUF TRANSFERS RECEIVED (MADE) — Transfers made from U. T. System Administration’s Available
University Fund (AUF) primarily used to finance excellence at U. T. Austin and general administration at
U. T. System Administration. AUF Transfers Received are included in budgeted “revenue” at U. T. Austin
and U. T. System Administration in order to be incorporated into margin calculations. To allow revenue
totals to balance Systemwide, AUF Transfers Made are reported as a contra-revenue at U. T. System
Administration.

TRANSFERS FOR DEBT SERVICE — INTEREST/LEASE INTEREST — Reflects debt service activity at all U. T.
institutions and includes only the interest portion of mandatory debt service transfers under the Revenue
Financing System, Tuition Revenue bond and PUF bond programs. Also reported on this line is the reclassified
portion of GASB 87 capitalized lease activity that is attributable to interest. Through the REVERSE TRANSFERS
FOR DEBT SERVICE (SYSTEM ONLY) line item, these amounts are eliminated for purposes of calculating the
Systemwide SRECNP Change in Net Position. This elimination leaves virtually all interest expense for the entire
System reflected at U. T. System Administration since most of the System’s debt is issued in the name of the U. T.
System Board of Regents.

U. T. System Office of Budget and Planning



GLOSSARY OF TERMS (CONTINUED)

Reconciliation to Change in Net Assets:

NET NON-PROFIT HEALTH CORP ACTIVITY — Reflects the net activity of the non-profit health corporations
affiliated with U. T. health-related institutions. These organizations function as independent entities and
their operations are not directly included in the U. T. System’s operating budget. At year end, these entities
are incorporated into the U. T. System’s financial statements in accordance with generally accepted
accounting principles.

NET INC./ (DEC.) IN FAIR VALUE OF INVESTMENTS — Unrealized gains or losses on investment assets of the
System.

INTEREST EXPENSE ON CAPITAL ASSET FINANCINGS — Interest expense associated with bond and note
borrowings utilized to finance capital improvement projects. U. T. System Administration reports most
interest expense because almost all debt legally belongs to the U. T. System Board of Regents.

CAPITAL APPROPRIATIONS, GIFTS AND SPONSORED PROGRAMS — Includes appropriations from the State
along with gifts and support for capital projects of the System that are not used for operations.

ADDITIONS TO PERMANENT ENDOWMENTS — Gifts and other additions to the corpus of permanent
endowments. These funds are not available to be expended for operational purposes.

TRANSFERS FOR DEBT SERVICE — PRINCIPAL — Reflects debt service activity at all U. T. institutions and
includes only the principal portion of mandatory debt service transfers under the Revenue Financing System,
Tuition Revenue bond and PUF bond programs. Through the REVERSE TRANSFERS FOR DEBT SERVICE (SYSTEM
ONLY) line item, these amounts are eliminated for purposes of calculating the Systemwide SRECNP Change in
Net Position as retirement of principal is a balance sheet transaction and do not impact net position.

REVERSE TRANSFERS FOR DEBT SERVICE (SYSTEM ONLY) — This line is used to eliminate the effects of transfers
for debt service received by U. T. System Administration on the SRECNP Change in Net Position.

TRANSFERS AND OTHER — Includes all interfund transfers and other activity not categorized elsewhere. For U. T.
System, this total also includes the income and distribution to Texas A&M University System for their annual
one-third participation in the PUF endowment.

U. T. System Office of Budget and Planning
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The University of Texas System
Operating Budget
Fiscal Year Ending August 31, 2022

Budget
FY 2021 FY 2022 Increases (Decreases)
FY 2021 Adjusted Operating From 2021 to 2022
Projected Budget Budget Amount Percent
Operating Revenues:
Tuition and Fees 2,735,566,298 2,671,431,192 2,848,109,399 176,678,207 6.6%
Less Discounts and Allowances (778,715,599) (712,944,721) (853,149,480) (140,204,759) 19.7%
Federal Sponsored Programs 1,842,571,713 1,655,819,981 1,820,797,282 164,977,301 10.0%
State Sponsored Programs 392,204,631 411,261,208 441,141,970 29,880,762 7.3%
Local and Private Sponsored Programs 1,958,856,974 1,814,365,168 2,083,059,542 268,694,374 14.8%
Net Sales and Services of Educational Activities 489,818,573 480,715,602 481,505,957 790,355 0.2%
Net Sales and Services of Hospital and Clinics 7,799,930,358 7,517,456,522 8,311,755,099 794,298,577 10.6%
Net Professional Fees 2,138,073,888 2,255,603,282 2,270,540,141 14,936,859 0.7%
Net Auxiliary Enterprises 398,488,064 650,186,236 619,244,322 (30,941,914) -4.8%
Other Operating Revenues 596,602,180 450,416,247 550,975,938 100,559,691 22.3%
Total Operating Revenues 17,573,397,080 17,194,310,717 18,573,980,170 1,379,669,453 8.0%
Operating Expenses:
Compensation - Faculty 3,912,452,467 3,843,292,687 4,078,303,125 235,010,438 6.1%
Compensation - Non-Faculty 6,130,314,728 6,013,467,687 6,422,391,401 408,923,714 6.8%
Wages 406,531,318 393,832,956 406,512,596 12,679,640 3.2%
Benefits 2,385,345,039 2,648,432,201 2,858,274,259 209,842,058 7.9%
Personnel Costs 12,834,643,552 12,899,025,531 13,765,481,381 866,455,850 6.7%
Utilities 276,868,214 291,151,541 282,489,809 (8,661,732) -3.0%
Scholarships and Fellowships 1,400,929,431 1,266,280,460 1,512,637,161 246,356,701 19.5%
Less Discounts and Allowances (778,724,817) (712,944,721) (853,149,480) (140,204,759) 19.7%
Operations, Maintenance and Travel 8,195,918,850 7,230,162,704 7,825,174,888 595,012,184 8.2%
Less Capitalized Portion and Cap Lease Activity (887,838,151) (1,185,602,401) (1,293,757,093) (108,154,692) 9.1%
Depreciation and Amortization 1,637,901,545 1,586,290,842 1,778,824,301 192,533,459 12.1%
Total Operating Expenses 22,679,698,624 21,374,363,956 23,017,700,967 1,643,337,011 7.7%
Operating Surplus/Deficit (5,106,301,544) (4,180,053,239) (4,443,720,797) (263,667,558) 6.3%
Budgeted Nonoperating Revenues (Expenses):
State Appropriations 2,257,577,378 2,342,077,575 2,528,302,551 186,224,976 8.0%
Federal Sponsored Programs (Nonoperating) 970,787,837 425,988,290 778,527,144 352,538,854 82.8%
State/Local Sponsored Programs (Nonoperating) 39,950,858 39,941,006 37,190,929 (2,750,077) -6.9%
Gifts in Support of Operations 524,780,376 400,323,795 430,150,385 29,826,590 7.5%
Net Investment Income 1,041,867,050 1,743,445,543 1,855,289,677 111,844,134 6.4%
Other Non-Operating Revenue 7,033,724 129,166 129,166 - 0.0%
Other Non-Operating (Expenses) (63,630,231) (391,165) (212,500) 178,665 -45.7%
Net Non-Operating Revenue/(Expenses) 4,778,366,992 4,951,514,210 5,629,377,352 677,863,142 13.7%
Transfers and Other:
AUF Transfers Received for Operations 510,905,476 509,087,000 534,240,511 25,153,511 4.9%
AUF Transfers (Made) for Operations (510,905,476) (509,087,000) (534,240,511) (25,153,511) 4.9%
Transfers for Debt Service-Interest/Lease Interest (385,374,885) (392,971,119) (403,874,540) (10,903,421) 2.8%
Total Transfers and Other (385,374,885) (392,971,119) (403,874,540) (10,903,421) 2.8%
Budget Margin (Deficit) (713,309,437) 378,489,852 781,782,015 403,292,163 106.6%
Reconciliation to Change in Net Position:
Net Non-Profit Health Corp Activity 5,585,383 3,220,483 3,025,383 (195,100) -6.1%
Net Inc./(Dec.) in Fair Value of Investments 3,830,587,654 - - - -
Interest Expense on Capital Asset Financings (317,869,775) (392,992,119) (403,894,540) (10,902,421) 2.8%
Capital Approp., Gifts and Sponsored Programs 151,937,405 178,808,058 107,012,726 (71,795,332) -40.2%
Additions to Permanent Endowments 151,001,836 128,152,305 157,764,992 29,612,687 23.1%
Transfers for Debt Service - Principal (425,331,762) (401,110,478) (666,837,694) (265,727,216) 66.2%
Reverse Transfers for Debt Service (System Only) 810,706,647 794,081,597 1,070,712,234 276,630,637 34.8%
Transfers and Other 5,824,275,005 (73,161,053) (55,885,958) 17,275,095 -23.6%
SRECNP Change in Net Position 9,317,582,956 615,488,645 993,679,158 378,190,513 61.4%
Total Revenues and AUF Transfers 22,415,394,303 22,146,216,092 24,203,570,022 2,057,353,930 9.3%
Total Expenses (Including Transfers for Interest) (23,128,703,740) (21,767,726,240) (23,421,788,007) (1,654,061,767) 7.6%

Budget Margin (Deficit)

Reconciliation to Use of Prior Year Balances
Depreciation
Capital Outlay
Trsfrs for Debt Service-Principal/Lease Principal
Budgeted Transfers
Net Additions to (Uses of) Prior Year Balances

(713,309,437)

378,489,852

1,586,290,842
(1,185,602,401)
(401,110,478)
(45,138,983)

781,782,015

1,778,824,301
(1,166,979,805)
(771,187,268)
(38,796,455)

332,928,832

583,642,788

403,292,163

Note: Operating Budget Highlights with a glossary of terms are included on Page 1.
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The University of Texas System
Operating Budget - Operating Expenses by Function
Fiscal Year Ending August 31, 2022

Budget
FY 2021 FY 2022 Increases (Decreases)
FY 2021 Adjusted Operating From 2021 to 2022
Projected Budget Budget Amount Percent

Operating Expenses:

Instruction S 4,553,482,352 4,719,807,321 4,907,221,435 187,414,114 4.0%

Academic Support 1,121,349,836 1,128,068,676 1,154,881,488 26,812,812 2.4%

Research 2,777,695,430 2,746,461,889 2,871,410,062 124,948,173 4.5%

Public Service 355,004,594 355,652,326 388,267,413 32,615,087 9.2%

Hospitals and Clinics 7,616,734,101 7,392,809,729 8,188,606,261 795,796,532 10.8%

Institutional Support 2,349,915,250 1,061,069,254 1,192,151,219 131,081,965 12.4%

Student Services 284,829,268 293,997,224 291,260,446 (2,736,778) -0.9%

Operations and Maintenance of Plant 875,589,283 842,588,001 882,826,944 40,238,943 4.8%

Scholarships and Fellowships 524,156,779 522,196,440 624,564,453 102,368,013 19.6%

Auxiliary Enterprises 601,407,542 725,422,254 737,686,945 12,264,691 1.7%

Depreciation and Amortization 1,619,534,189 1,586,290,842 1,778,824,301 192,533,459 12.1%
Total Operating Expenses S 22,679,698,624 21,374,363,956 23,017,700,967 1,643,337,011 7.7%

Operating Budget - Expenditures by Fund
Fiscal Year Ending August 31, 2022
Budget
FY 2021 FY 2022 Increases (Decreases)
Adjusted Operating From 2021 to 2022
Budget Budget Amount Percent

Educational and General S 7,629,828,328 8,383,486,084 753,657,756 9.9%
Designated 9,178,723,839 9,872,250,721 693,526,882 7.6%
Auxiliary 775,928,799 805,359,459 29,430,660 3.8%
Available University Fund 682,256,914 730,665,501 48,408,587 7.1%
Restricted 3,225,492,012 3,681,405,989 455,913,977 14.1%
Unexpended Plant 988,863,106 961,112,505 (27,750,601) -2.8%

Subtotal - Expenditures (All Funds) 22,481,092,998 24,434,280,259 1,953,187,261 8.7%
Reconciling Adjustments:

Tuition Discounting (712,944,721) (853,149,480) (140,204,759) 19.7%

Depreciation 1,586,290,842 1,778,824,301 192,533,459 12.1%

Capital Outlay (1,185,602,401) (1,166,979,805) 18,622,596 -1.6%

Trsfrs for Debt Service - Principal/Lease Principal (401,110,478) (771,187,268) (370,076,790) 92.3%
Total Expenses (Including Transfers for Interest) S 21,767,726,240 23,421,788,007 1,654,061,767 7.6%

Note: Operating Budget Highlights with a glossary of terms are included on Page 1.
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The University of Texas Academic Institutions

Operating Budget
Fiscal Year Ending August 31, 2022

Budget
FY 2021 FY 2022 Increases (Decreases)
FY 2021 Adjusted Operating From 2021 to 2022
Projected Budget Budget Amount Percent
Operating Revenues:
Tuition and Fees 2,524,421,893 2,472,013,550 2,628,035,660 156,022,110 6.3%
Less Discounts and Allowances (768,909,032) (704,375,291) (843,736,027) (139,360,736) 19.8%
Federal Sponsored Programs 841,618,002 761,581,710 800,885,071 39,303,361 5.2%
State Sponsored Programs 235,059,755 245,525,995 252,722,683 7,196,688 2.9%
Local and Private Sponsored Programs 264,399,938 238,809,098 305,396,700 66,587,602 27.9%
Net Sales and Services of Educational Activities 374,724,921 394,481,859 393,160,888 (1,320,971) -0.3%
Net Sales and Services of Hospital and Clinics - - 1,600,000 1,600,000 -
Net Professional Fees 29,342,336 81,653,367 30,870,496 (50,782,871) -62.2%
Net Auxiliary Enterprises 306,127,936 536,378,813 512,752,495 (23,626,318) -4.4%
Other Operating Revenues 48,913,173 36,952,633 46,631,750 9,679,117 26.2%
Total Operating Revenues 3,855,698,922 4,063,021,734 4,128,319,716 65,297,982 1.6%
Operating Expenses:
Compensation - Faculty 1,140,761,496 1,108,665,780 1,202,434,028 93,768,248 8.5%
Compensation - Non-Faculty 1,635,312,703 1,624,218,048 1,702,536,596 78,318,548 4.8%
Wages 201,682,278 186,931,253 188,486,752 1,555,499 0.8%
Benefits 860,970,789 854,266,537 882,818,275 28,551,738 3.3%
Personnel Costs 3,838,727,266 3,774,081,618 3,976,275,651 202,194,033 5.4%
Utilities 135,057,032 145,623,550 138,599,795 (7,023,755) -4.8%
Scholarships and Fellowships 1,358,585,596 1,226,192,971 1,468,855,287 242,662,316 19.8%
Less Discounts and Allowances (768,909,032) (704,375,291) (843,736,027) (139,360,736) 19.8%
Operations, Maintenance and Travel 1,398,392,310 1,848,538,402 2,021,696,165 173,157,763 9.4%
Less Capitalized Portion and Cap Lease Activity (306,287,025) (154,074,037) (214,616,726) (60,542,689) 39.3%
Depreciation and Amortization 694,748,612 655,622,055 723,975,776 68,353,721 10.4%
Total Operating Expenses 6,350,314,759 6,791,609,268 7,271,049,921 479,440,653 7.1%
Operating Surplus/Deficit (2,494,615,837) (2,728,587,534) (3,142,730,205) (414,142,671) 15.2%
Budgeted Nonoperating Revenues (Expenses):
State Appropriations 957,848,049 943,218,006 1,113,186,623 169,968,617 18.0%
Federal Sponsored Programs (Nonoperating) 648,155,601 422,186,260 769,854,020 347,667,760 82.3%
State/Local Sponsored Programs (Nonoperating) 39,950,858 39,941,006 37,190,929 (2,750,077) -6.9%
Gifts in Support of Operations 323,242,860 213,216,089 217,990,013 4,773,924 2.2%
Net Investment Income 450,447,936 382,118,490 394,325,350 12,206,860 3.2%
Other Non-Operating Revenue 5,209,027 - - - -
Other Non-Operating (Expenses) (10,395,155) - - - -
Net Non-Operating Revenue/(Expenses) 2,414,459,176 2,000,679,851 2,532,546,935 531,867,084 26.6%
Transfers and Other:
AUF Transfers Received for Operations 418,905,476 417,087,000 440,977,000 23,890,000 5.7%
AUF Transfers (Made) for Operations - - - - -
Transfers for Debt Service-Interest/Lease Interest (124,661,580) (115,615,178) (125,636,014) (10,020,836) 8.7%
Total Transfers and Other 294,243,896 301,471,822 315,340,986 13,869,164 4.6%
Budget Margin (Deficit) 214,087,235 (426,435,861) (294,842,284) 131,593,577 -30.9%
Reconciliation to Change in Net Position:
Net Non-Profit Health Corp Activity - - - - -
Net Inc./(Dec.) in Fair Value of Investments 133,364,720 - - - -
Interest Expense on Capital Asset Financings (21,000) (21,000) (20,000) 1,000 -4.8%
Capital Approp., Gifts and Sponsored Programs 104,150,000 110,090,000 55,961,900 (54,128,100) -49.2%
Additions to Permanent Endowments 79,900,498 74,258,000 101,435,400 27,177,400 36.6%
Transfers for Debt Service - Principal (5,905,000) (6,128,000) (62,896,760) (56,768,760) 926.4%
Reverse Transfers for Debt Service (System Only) - - - - -
Transfers and Other 366,894,677 152,887,255 178,576,801 25,689,546 16.8%
SRECNP Change in Net Position 892,471,130 (95,349,606) (21,784,943) 73,564,663 -77.2%
Total Revenues and AUF Transfers 6,699,458,729 6,480,788,585 7,101,843,651 621,055,066 9.6%
Total Expenses (Including Transfers for Interest) (6,485,371,494) (6,907,224,446) (7,396,685,935) (489,461,489) 7.1%
Budget Margin (Deficit) 214,087,235 (426,435,861) (294,842,284) 131,593,577

Reconciliation to Use of Prior Year Balances
Depreciation
Capital Outlay
Trsfrs for Debt Service-Principal/Lease Principal
Budgeted Transfers

Net Additions to (Uses of) Prior Year Balances

655,622,055
(154,074,037)
(6,128,000)
(41,563,560)

723,975,776
(185,091,891)
(79,600,951)
(34,207,075)

27,420,597

130,233,575

Note: Operating Budget Highlights with a glossary of terms are included on Page 1.
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The University of Texas Academic Institutions
Operating Budget - Operating Expenses by Function

Fiscal Year Ending August 31, 2022

Budget
FY 2021 FY 2022 Increases (Decreases)
FY 2021 Adjusted Operating From 2021 to 2022
Projected Budget Budget Amount Percent

Operating Expenses:

Instruction S 1,588,106,848 1,882,359,876 2,004,445,129 122,085,253 6.5%
Academic Support 677,232,837 693,837,391 702,200,071 8,362,680 1.2%
Research 992,751,514 1,007,828,861 993,042,798 (14,786,063) -1.5%
Public Service 178,376,256 196,318,437 193,483,402 (2,835,035) -1.4%
Hospitals and Clinics 133,166,627 136,926,315 168,229,345 31,303,030 22.9%
Institutional Support 408,534,754 449,932,012 580,271,180 130,339,168 29.0%
Student Services 259,062,276 266,462,729 264,479,776 (1,982,953) -0.7%
Operations and Maintenance of Plant 425,710,325 386,482,280 417,744,954 31,262,674 8.1%
Scholarships and Fellowships 490,941,956 485,429,586 583,203,999 97,774,413 20.1%
Auxiliary Enterprises 519,243,973 630,409,726 639,973,491 9,563,765 1.5%
Depreciation and Amortization 677,187,393 655,622,055 723,975,776 68,353,721 10.4%
Total Operating Expenses S 6,350,314,759 6,791,609,268 7,271,049,921 479,440,653 7.1%

Educational and General

Designated

Auxiliary

Available University Fund

Restricted

Unexpended Plant
Subtotal - Expenditures (All Funds)

Reconciling Adjustments:
Tuition Discounting
Depreciation
Capital Outlay

Trsfrs for Debt Service - Principal/Lease Principal
Total Expenses (Including Transfers for Interest)

Operating Budget - Expenditures by Fund
Fiscal Year Ending August 31, 2022

Note: Operating Budget Highlights with a glossary of terms are included on Page 1.

U. T. System Office of Budget and Planning

Budget
FY 2021 FY 2022 Increases (Decreases)
Adjusted Operating From 2021 to 2022
Budget Budget Amount Percent
1,833,341,539 1,887,728,575 54,387,036 3.0%
2,459,080,874 2,700,704,113 241,623,239 9.8%
663,617,980 679,843,041 16,225,061 2.4%
417,087,000 440,977,000 23,890,000 5.7%
1,727,890,800 2,056,806,339 328,915,539 19.0%
15,161,526 15,079,960 (81,566) -0.5%
7,116,179,719 7,781,139,028 664,959,309 9.3%
(704,375,291) (843,736,027) (139,360,736) 19.8%
655,622,055 723,975,776 68,353,721 10.4%
(154,074,037) (185,091,891) (31,017,854) 20.1%
(6,128,000) (79,600,951) (73,472,951) 1199.0%
6,907,224,446 7,396,685,935 489,461,489 7.1%
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The University of Texas Health-Related Institutions

Operating Budget
Fiscal Year Ending August 31, 2022

Budget
FY 2021 FY 2022 Increases (Decreases)
FY 2021 Adjusted Operating From 2021 to 2022
Projected Budget Budget Amount Percent
Operating Revenues:
Tuition and Fees 211,144,405 199,417,642 220,073,739 20,656,097 10.4%
Less Discounts and Allowances (9,806,567) (8,569,430) (9,413,453) (844,023) 9.8%
Federal Sponsored Programs 968,567,535 857,288,271 990,080,165 132,791,894 15.5%
State Sponsored Programs 157,144,876 165,235,213 177,747,493 12,512,280 7.6%
Local and Private Sponsored Programs 1,694,457,036 1,575,556,070 1,777,662,842 202,106,772 12.8%
Net Sales and Services of Educational Activities 105,751,548 83,787,443 85,559,319 1,771,876 2.1%
Net Sales and Services of Hospital and Clinics 7,799,930,358 7,517,456,522 8,310,155,099 792,698,577 10.5%
Net Professional Fees 2,108,731,552 2,173,949,915 2,239,669,645 65,719,730 3.0%
Net Auxiliary Enterprises 92,360,128 113,807,423 106,491,827 (7,315,596) -6.4%
Other Operating Revenues 511,968,795 408,776,837 499,783,674 91,006,837 22.3%
Total Operating Revenues 13,640,249,666 13,086,705,906 14,397,810,350 1,311,104,444 10.0%
Operating Expenses:
Compensation - Faculty 2,771,690,971 2,734,626,907 2,875,869,097 141,242,190 5.2%
Compensation - Non-Faculty 4,454,705,481 4,357,688,779 4,686,481,671 328,792,892 7.5%
Wages 204,130,040 206,173,017 217,215,985 11,042,968 5.4%
Benefits 1,881,355,977 1,785,514,911 1,966,130,622 180,615,711 10.1%
Personnel Costs 9,311,882,469 9,084,003,614 9,745,697,375 661,693,761 7.3%
Utilities 141,486,015 145,527,991 143,890,014 (1,637,977) -1.1%
Scholarships and Fellowships 41,725,168 38,293,129 41,887,514 3,594,385 9.4%
Less Discounts and Allowances (9,815,785) (8,569,430) (9,413,453) (844,023) 9.8%
Operations, Maintenance and Travel 5,009,289,498 5,279,830,309 5,704,947,990 425,117,681 8.1%
Less Capitalized Portion and Cap Lease Activity (581,501,126) (1,030,528,364) (1,076,829,493) (46,301,129) 4.5%
Depreciation and Amortization 927,660,405 915,963,442 1,038,876,044 122,912,602 13.4%
Total Operating Expenses 14,840,726,644 14,424,520,691 15,589,055,991 1,164,535,300 8.1%
Operating Surplus/Deficit (1,200,476,978) (1,337,814,785) (1,191,245,641) 146,569,144 -11.0%
Budgeted Nonoperating Revenues (Expenses):
State Appropriations 1,088,995,139 1,191,265,579 1,204,459,890 13,194,311 1.1%
Federal Sponsored Programs (Nonoperating) 322,632,236 3,802,030 8,673,124 4,871,094 128.1%
State/Local Sponsored Programs (Nonoperating) - - - - -
Gifts in Support of Operations 201,128,453 186,707,706 211,760,372 25,052,666 13.4%
Net Investment Income 645,063,965 571,180,617 624,095,144 52,914,527 9.3%
Other Non-Operating Revenue 259,784 29,166 29,166 - 0.0%
Other Non-Operating (Expenses) (53,097,572) (291,165) (112,500) 178,665 -61.4%
Net Non-Operating Revenue/(Expenses) 2,204,982,005 1,952,693,933 2,048,905,196 96,211,263 4.9%
Transfers and Other:
AUF Transfers Received for Operations - - - - -
AUF Transfers (Made) for Operations - - - - -
Transfers for Debt Service-Interest/Lease Interest (102,034,489) (116,791,515) (129,530,404) (12,738,889) 10.9%
Total Transfers and Other (102,034,489) (116,791,515) (129,530,404) (12,738,889) 10.9%
Budget Margin (Deficit) 902,470,538 498,087,633 728,129,151 230,041,518 46.2%
Reconciliation to Change in Net Position:
Net Non-Profit Health Corp Activity 5,585,383 3,220,483 3,025,383 (195,100) -6.1%
Net Inc./(Dec.) in Fair Value of Investments 201,670,391 - - - -
Interest Expense on Capital Asset Financings - - - - -
Capital Approp., Gifts and Sponsored Programs 27,814,314 49,117,058 31,787,024 (17,330,034) -35.3%
Additions to Permanent Endowments 71,101,338 53,894,305 56,329,592 2,435,287 4.5%
Transfers for Debt Service - Principal (96,641,762) (84,808,000) (257,959,767) (173,151,767) 204.2%
Reverse Transfers for Debt Service (System Only) - - - - -
Transfers and Other 1,375,616,183 349,841,504 254,518,427 (95,323,077) -27.2%
SRECNP Change in Net Position 2,487,616,385 869,352,983 815,829,810 (53,523,173) -6.2%
Total Revenues and AUF Transfers 15,898,329,243 15,039,691,004 16,446,828,046 1,407,137,042 9.4%
Total Expenses (Including Transfers for Interest) (14,995,858,705) (14,541,603,371) (15,718,698,895) (1,177,095,524) 8.1%
Budget Margin (Deficit) 902,470,538 498,087,633 728,129,151 230,041,518
Reconciliation to Use of Prior Year Balances
Depreciation 915,963,442 1,038,876,044
Capital Outlay (1,030,528,364) (980,887,914)
Trsfrs for Debt Service-Principal/Lease Principal (84,808,000) (344,378,034)
Budgeted Transfers (175,287) (1,356,244)
Net Additions to (Uses of) Prior Year Balances 298,539,424 440,383,003
Note: Operating Budget Highlights with a glossary of terms are included on Page 1.
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The University of Texas Health-Related Institutions
Operating Budget - Operating Expenses by Function

Fiscal Year Ending August 31, 2022

Budget
FY 2021 FY 2022 Increases (Decreases)
FY 2021 Adjusted Operating From 2021 to 2022
Projected Budget Budget Amount Percent

Operating Expenses:

Instruction S 2,965,375,504 2,837,447,445 2,902,776,306 65,328,861 2.3%

Academic Support 433,092,079 425,964,251 440,812,875 14,848,624 3.5%

Research 1,784,943,916 1,738,633,028 1,878,367,264 139,734,236 8.0%

Public Service 172,769,371 156,808,889 191,671,511 34,862,622 22.2%

Hospitals and Clinics 7,483,567,474 7,255,883,414 8,020,376,916 764,493,502 10.5%

Institutional Support 483,563,612 480,194,984 487,132,867 6,937,883 1.4%

Student Services 25,766,992 27,534,495 26,780,670 (753,825) -2.7%

Operations and Maintenance of Plant 449,736,369 456,105,721 465,081,990 8,976,269 2.0%

Scholarships and Fellowships 32,893,490 34,972,494 39,466,094 4,493,600 12.8%

Auxiliary Enterprises 82,163,569 95,012,528 97,713,454 2,700,926 2.8%

Depreciation and Amortization 926,854,268 915,963,442 1,038,876,044 122,912,602 13.4%
Total Operating Expenses S 14,840,726,644 14,424,520,691 15,589,055,991 1,164,535,300 8.1%

Operating Budget - Expenditures by Fund
Fiscal Year Ending August 31, 2022
Budget
FY 2021 FY 2022 Increases (Decreases)
Adjusted Operating From 2021 to 2022
Budget Budget Amount Percent

Educational and General S 5,496,092,799 6,190,812,960 694,720,161 12.6%
Designated 6,708,292,067 7,158,890,036 450,597,969 6.7%
Auxiliary 112,310,819 125,516,418 13,205,599 11.8%
Available University Fund - - - -
Restricted 1,459,148,458 1,593,250,293 134,101,835 9.2%
Unexpended Plant 973,701,580 946,032,545 (27,669,035) -2.8%
Subtotal - Expenditures (All Funds) 14,749,545,723 16,014,502,252 1,264,956,529 8.6%
Reconciling Adjustments:

Tuition Discounting (8,569,430) (9,413,453) (844,023) 9.8%
Depreciation 915,963,442 1,038,876,044 122,912,602 13.4%
Capital Outlay (1,030,528,364) (980,887,914) 49,640,450 -4.8%
Trsfrs for Debt Service - Principal/Lease Principal (84,808,000) (344,378,034) (259,570,034) 306.1%
Total Expenses (Including Transfers for Interest) S 14,541,603,371 15,718,698,895 1,177,095,524 8.1%

Note: Operating Budget Highlights with a glossary of terms are included on Page 1.
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The University of Texas System Administration
Operating Budget Highlights
Fiscal Year Ending August 31, 2022

Introduction - Major Goals Addressed by FY 2022 Budget

For more than 135 years, The University of Texas System has been committed to improving the lives of Texans and people all over the
world through education, research and health care. Under the direction of the Board of Regents and the Chancellor, The University of
Texas System Administration supports this commitment by fulfilling the statutory roles of oversight and coordination.

The FY 2022 budget is built on a recurring Available University Fund (AUF) requirement of $93.3 million, an increase of $1.3 million
from FY 2021. This proposed AUF level requires no use of balances to support ongoing U. T. System Administration activities, including
direct campus support. As a percentage of the overall AUF available to U. T. System, the portion related to U. T. System Administration
including for direct campus support is reduced by over seven percent since FY 2017 and almost one-half percent since last year to
11.26 percent of the budgeted U. T. System AUF share for FY 2022.

The core U. T. System Administration AUF-fund budget for FY 2022 is $51.8 million, reflecting a sub-inflationary 2.5 percent increase
from FY 2021. Direct campus support, those funds which support direct campus activities which were moved to the UT System in
FY2015 to offset tuition increases, is proposed to utilize, is proposed to utilize approximately $41.5 million of AUF and is unchanged
from FY 2021. For FY 2022, the total proposed budgeted full-time equivalent employees (FTEs) are relatively stable, with only a handful
of essential position increases.

Revenue

Budgeted Revenue for U. T. System Administration is $654.9 million, up $29.2 million (4.7 percent). The growth principally results from
anincrease in the U. T. System’s share of the Permanent University Fund (PUF) distribution offset by an increase in the AUF distribution
to the University of Texas at Austin. Only the portions of the AUF distribution distributed for PUF bond debt service, for U. T. System
Administration operations and any surplus after distributions to U. T. Austin are reflected as revenue in U. T. System Administration’s
budget. State appropriations are slated to increase by $3.2 million which is reflective of the U. T. System Administration taking over
the Laredo Multi-Institution Center, which was previously part of U. T. Health Science Center - San Antonio. State Sponsored Programs
will experience a $10.2 million increase primarily related to the Joint Admission Medical Program, which will receive its full biennial
appropriation in FY 2022. This is offset by a decline of $7.1 million for the federally sponsored Employee Group Waiver Plan (EGWP)
which is related to Medicare Part D retiree prescription drug coverage administered as part of the health insurance program.

Expenses
U. T. System Administration’s FY 2022 budgeted expenses (including transfers for interest) have decreased $12.5 million (<3.9>

percent), primarily from decreased PUF and tuition revenue bond interest (511.9 million). Notably, Operating Expenses remain
relatively flat, reflecting a decrease of $0.6 million. Highlights include $3.6 million of new expenditures related to the oversight of the
Laredo Multi-Institution Center offset by a 24 percent decrease in expenses related to EGWP. A merit policy of 3% plus the cost of
associated fringes has been proposed and included in the budgeted expenses. Also reflected are limited funds related to promotions,
equity and reclassifications.
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The University of Texas System Administration

Operating Budget
Fiscal Year Ending August 31, 2022

Budget
FY 2021 FY 2022 Increases (Decreases)
FY 2021 Adjusted Operating From 2021 to 2022
Projected Budget Budget Amount Percent
Operating Revenues:
Tuition and Fees - - - - -
Less Discounts and Allowances - - - - -
Federal Sponsored Programs 32,386,176 36,950,000 29,832,046 (7,117,954) -19.3%
State Sponsored Programs - 500,000 10,671,794 10,171,794 2034.4%
Local and Private Sponsored Programs - - - - -
Net Sales and Services of Educational Activities 9,342,104 2,446,300 2,785,750 339,450 13.9%
Net Sales and Services of Hospital and Clinics - - - - -
Net Professional Fees - - - - -
Net Auxiliary Enterprises - - - - -
Other Operating Revenues 35,720,212 4,686,777 4,560,514 (126,263) -2.7%
Total Operating Revenues 77,448,492 44,583,077 47,850,104 3,267,027 7.3%
Operating Expenses:
Compensation - Faculty - - - - -
Compensation - Non-Faculty 40,296,544 31,560,860 33,373,134 1,812,274 5.7%
Wages 719,000 728,686 809,859 81,173 11.1%
Benefits (356,981,727) 8,650,753 9,325,362 674,609 7.8%
Personnel Costs (315,966,183) 40,940,299 43,508,355 2,568,056 6.3%
Utilities 325,167 - - - -
Scholarships and Fellowships 618,667 1,794,360 1,894,360 100,000 5.6%
Less Discounts and Allowances - - - - -
Operations, Maintenance and Travel 1,788,237,042 101,793,993 98,530,733 (3,263,260) -3.2%
Less Capitalized Portion and Cap Lease Activity (50,000) (1,000,000) (2,310,874) (1,310,874) 131.1%
Depreciation and Amortization 15,492,528 14,705,345 15,972,481 1,267,136 8.6%
Total Operating Expenses 1,488,657,221 158,233,997 157,595,055 (638,942) -0.4%
Operating Surplus/Deficit (1,411,208,729) (113,650,920) (109,744,951) 3,905,969 -3.4%
Budgeted Nonoperating Revenues (Expenses):
State Appropriations 210,734,190 207,593,990 210,656,038 3,062,048 1.5%
Federal Sponsored Programs (Nonoperating) - - - - -
State/Local Sponsored Programs (Nonoperating) - - - - -
Gifts in Support of Operations 409,063 400,000 400,000 - 0.0%
Net Investment Income (53,644,851) 790,146,436 836,869,183 46,722,747 5.9%
Other Non-Operating Revenue 1,564,913 100,000 100,000 - 0.0%
Other Non-Operating (Expenses) (137,504) (100,000) (100,000) - 0.0%
Net Non-Operating Revenue/(Expenses) 158,925,811 998,140,426 1,047,925,221 49,784,795 5.0%
Transfers and Other:
AUF Transfers Received for Operations 92,000,000 92,000,000 93,263,511 1,263,511 1.4%
AUF Transfers (Made) for Operations (510,905,476) (509,087,000) (534,240,511) (25,153,511) 4.9%
Transfers for Debt Service-Interest/Lease Interest (158,678,816) (160,564,426) (148,708,122) 11,856,304 -7.4%
Total Transfers and Other (577,584,292) (577,651,426) (589,685,122) (12,033,696) 2.1%
Budget Margin (Deficit) (1,829,867,210) 306,838,080 348,495,148 41,657,068 13.6%
Reconciliation to Change in Net Position:
Net Non-Profit Health Corp Activity - - - - -
Net Inc./(Dec.) in Fair Value of Investments 3,495,552,543 - - - -
Interest Expense on Capital Asset Financings (317,848,775) (392,971,119) (403,874,540) (10,903,421) 2.8%
Capital Approp., Gifts and Sponsored Programs 19,973,091 19,601,000 19,263,802 (337,198) -1.7%
Additions to Permanent Endowments 149,000,000 128,152,305 157,764,992 29,612,687 23.1%
Transfers for Debt Service - Principal (322,785,000) (310,174,478) (345,981,167) (35,806,689) 11.5%
Reverse Transfers for Debt Service (System Only) 810,706,647 794,081,597 1,070,712,234 276,630,637 34.8%
Transfers and Other 4,355,764,145 (58,199,445) (43,756,188) 14,443,257 -24.8%
SRECNP Change in Net Position 6,360,495,441 487,327,940 802,624,281 315,296,341 64.7%
Total Revenues and AUF Transfers (182,393,669) 625,736,503 654,898,325 29,161,822 4.7%
Total Expenses (Including Transfers for Interest) (1,647,473,541) (318,898,423) (306,403,177) 12,495,246 -3.9%
Budget Margin (Deficit) (1,829,867,210) 306,838,080 348,495,148 41,657,068
Reconciliation to Use of Prior Year Balances
Depreciation 14,705,345 15,972,481
Capital Outlay (1,000,000) (1,000,000)
Trsfrs for Debt Service-Principal/Lease Principal (310,174,478) (347,208,283)
Budgeted Transfers (3,400,136) (3,233,136)
Net Additions to (Uses of) Prior Year Balances 6,968,811 13,026,210
Note: Operating Budget Highlights with a glossary of terms are included on Page 1.
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The University of Texas System Administration
Operating Budget - Operating Expenses by Function
Fiscal Year Ending August 31, 2022

Budget
FY 2021 FY 2022 Increases (Decreases)
FY 2021 Adjusted Operating From 2021 to 2022
Projected Budget Budget Amount Percent

Operating Expenses:

Instruction - - - - -

Academic Support 11,024,920 8,267,034 11,868,542 3,601,508 43.6%

Research - - - - -

Public Service 3,858,967 2,525,000 3,112,500 587,500 23.3%

Hospitals and Clinics - - - - -

Institutional Support 1,457,816,884 130,942,258 124,747,172 (6,195,086) -4.7%

Student Services - - - - -

Operations and Maintenance of Plant 142,589 - - - -

Scholarships and Fellowships 321,333 1,794,360 1,894,360 100,000 5.6%

Auxiliary Enterprises - - - - -

Depreciation and Amortization 15,492,528 14,705,345 15,972,481 1,267,136 8.6%
Total Operating Expenses 1,488,657,221 158,233,997 157,595,055 (638,942) -0.4%

Operating Budget - Expenditures by Fund
Fiscal Year Ending August 31, 2022
Budget
FY 2021 FY 2022 Increases (Decreases)
Adjusted Operating From 2021 to 2022
Budget Budget Amount Percent

Educational and General S 300,393,990 304,944,549 4,550,559 1.5%
Designated 11,350,898 12,656,572 1,305,674 11.5%
Auxiliary - - - -
Available University Fund 265,169,914 289,688,501 24,518,587 9.2%
Restricted 38,452,754 31,349,357 (7,103,397) -18.5%
Unexpended Plant - - - -

Subtotal - Expenditures (All Funds) 615,367,556 638,638,979 23,271,423 3.8%
Reconciling Adjustments:

Tuition Discounting - - - -

Depreciation 14,705,345 15,972,481 1,267,136 8.6%

Capital Outlay (1,000,000) (1,000,000) - 0.0%

Trsfrs for Debt Service-Principal/Lease Principal (310,174,478) (347,208,283) (37,033,805) 11.9%
Total Expenses (Including Transfers for Interest) S 318,898,423 306,403,177 (12,495,246) -3.9%

Note: Operating Budget Highlights with a glossary of terms are included on Page 1.
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THE UNIVERSITY OF TEXAS AT ARLINGTON
OPERATING BUDGET HIGHLIGHTS
FOR THE YEAR ENDING AUGUST 31, 2022

Introduction - Major Goals Addressed by FY 2022 Budget

The University of Texas at Arlington is a Carnegie R-1 “very high research activity” institution and the second largest campus in the
U. T. System. The U.S. News and World Report ranked many of the University’s graduate degree programs among the top 100 in the
nation. The National League for Nursing has designated the College of Nursing and Health Innovation as a Center of Excellence, making
the University one of only three in Texas to receive that honor. Military Times also named the University again for a second consecutive
year the top four-year institution for veterans in the nation. The University is also the third largest transfer destination in the country
and home to the sixth most diverse student population.

U. T. Arlington has developed the FY 2022 budget with a focus on the mission and strategic priorities of the University. Specifically,
funding was aligned to better support additional faculty hiring, development of an e-learning transformation platform to adapt to
heavy use of digital tools in teaching and research, merit salary increases for faculty and staff, student success initiatives, creation of
the new Diversity, Equity and Inclusion unit, reorganization of the Human Resources department, and creation of more effective
student engagement spaces. The University has also taken steps to control costs and minimize risks of potential economic factors.
With the support of the U. T. System and the Texas Legislature, the University realized an increase in state appropriations for the
upcoming biennium.

Revenue

Total budgeted revenue for FY 2022 is approximately $752 million, an increase of one percent. State appropriations will increase
sixteen percent in FY 2022, offsetting the previous biennium budget reduction and infusing additional funds to support the students,
faculty, and staff at U. T. Arlington. The anticipated addition of National Research University Fund (NRUF) funding as Texas’ newest
Tier 1 university will yield an estimated $6 million in funding.

Net tuition and fee revenue is projected to decrease 2.4 percent based on changing enrollment demographics. While the overall
enrollment trend remains positive, there has been a shift in student composition over the last three years and the University has
experienced a decline in non-resident paying students and graduate students. A projected increase in undergraduate enrollment and
the previously approved increase in tuition rates offset a portion of the decline in tuition revenue.

Auxiliary revenues, sales and services, and other operating revenues